
 

Economic Development Committee Agenda 13 August 2024- OPEN Page 1 of 256 

 
 
Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Economic Development Committee will be held on: 
 

Membership  

 
Amy Viggers 

Mana Whakahaere 
Governance Lead 

 
2 August 2024 

 
Telephone:  07 838 6699 

Amy.Viggers@hcc.govt.nz 
www.hamilton.govt.nz 

Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 13 August 2024 
9:30 am 
Council Chamber and Audio-Visual Link  
Municipal Building, Garden Place, Hamilton 
 

Lance Vervoort 
Chief Executive 

 

Economic Development Committee 

Komiti Oohanga Whakatupu 
OPEN AGENDA 

 

Chairperson 
Heamana 

Cr Ewan Wilson 

Deputy Chairperson 
Heamana Tuarua 

Cr Mark Donovan 

Members Mayor Paula Southgate 
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Cr Maxine van Oosten 
Cr Moko Tauariki 
Cr Louise Hutt   
Vacancy 

Cr Kesh Naidoo-Rauf 
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Cr Geoff Taylor 
Cr Sarah Thomson 
Cr Emma Pike 
Cr Tim Macindoe 
 

Quorum: A majority of members (including vacancies) 
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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent 
with Council’s vision for the city and to enhance the wellbeing of Hamiltonians. 

In addition to the common delegations on page 10, the Economic Development Committee is delegated 
the following Terms of Reference and powers: 

Terms of Reference: 

2. To drive and enhance Hamilton’s economic position by actively promoting Hamilton. 

3. To promote investment and business attraction opportunities for Hamilton and the greater Waikato 
region.  

4. To provide advice on strategic initiatives, plans, projects and potential property developments that 
have a material impact upon the Hamilton economy. 

5. To develop, review and monitor the implementation of the Economic Development Agenda. 

6. To recommend funding levels for service contracts with Business Improvement District(s), Hamilton 
and Waikato Tourism and Te Waka, and any others subject to funding approval by Council through the 
Councils long-term plan process, and approve said contracts with relevant third parties.  

7. To monitor the performance and provide guidance on Council’s relationship with key stakeholders 
including, but not limited to Te Waka, Hamilton Waikato Tourism and the Hamilton Central Business 
Association. 

8. To monitor the performance of Council’s major event venues operation (H3). 

9. To review and monitor the implementation of Council’s Event Sponsorship Policy. 

10. To approve annual Event Sponsorship funding applications and monitor any grants made to external 
organisations under the terms of the Event Sponsorship Policy. 

11. To support and assist with efforts for external partnerships on Council projects that will provide 
economic development opportunities for Hamilton and the region. 

12. To develop and monitor policy related to the appointment and remuneration of directors of CCOs, 
CCTOs, and COs. 

13. To provide clear direction to Council’s CCOs, CCTOs, and COs on Council’s expectations, including 
feedback on draft statements of intent. 

14. To receive six-monthly reports of Council’s CCOs, CCTOs, and COs, including on board performance. 

15. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their 
governance arrangements 

16. To develop policy, approve and monitor implementation of plans and strategies in relation to the 
performance of Council’s investments in the Municipal Endowment Fund and strategic property. 

The Committee is delegated the following powers to act: 
• Approval of event sponsorship applications annually in accordance with the Event Sponsorship 

Policy.  
• Approval of letters of expectation for each CCO, CCTO, and CO. 
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• To provide feedback on draft statements of intent for each CCO, CCTO, and CO. 
• Appointments to, and removals from, CCO, CCTO, and CO boards 
• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs, and COs. 
• Approval of acquisition or sale or lease of properties owned by the Council or owned by the 

Municipal Endowment Fund consistent with the Municipal Endowment Fund Investment Policy, for 
any endowment properties. Note that if the Mayor and Chair consider that a final decision is more 
appropriately made by Council due to it’s significance, they may direct that and decision remains 
recommendatory, requiring ratification by Council. 

The Committee is delegated the following recommendatory powers: 
• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 

CCTO, or CO. 
• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

Recommendatory Oversight of Strategies: 
• Economic Development Agenda 
• Tourism, Events and Visitation Strategy  

Recommendatory Oversight of Policies and Bylaws: 
• Appointment and Remuneration of Board Members of COs, CCOs, and CCTOs Policy  
• Event Sponsorship Policy  
• Freeholding of Council Endowment Land Policy  
• Municipal Endowment Fund Policy  
• Business Improvement District (BID) Policy 
• International Relations Policy 
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1 Apologies – Tono aroha  

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6699.  
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Item
 5 

 
 

 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Open Unconfirmed Minutes 9 May 2024  

  

Committee: Economic Development 
Committee 

Date: 13 August 2024 

Author: James Winston II Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Economic Development Open Minutes 9 May 2024 

Report Status Open  

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Committee confirm the Open Minutes of the Committee Meeting held on 9 May 2024 as a 
true and correct record. 
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Item
 6 

 
 

 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report 

  

Committee: Economic Development 
Committee 

Date: 13 August 2024 

Author: James Winston II Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Chair's Report  

Report Status Open  

Recommendation - Tuutohu 
That the Economic Development Committee receives the report.  
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Purpose - Take 
1. To inform the Economic Development Committee on progress on the targeted outcomes 

detailed in the economic development agenda for the current Triennium. 

 

Executive Summary - Whakaraapopototanga matua 
3. At the 16 March 2023 Economic Development Committee, I outlined the outcomes and plans 

for our economic agenda this Triennium (see here, Item 6). The document outlined that the 
purpose of the Committee is:   

i. ‘Governance of Hamilton’s economic agenda and investment development 
opportunities consistent with Council’s vision for the city and to enhance the 
wellbeing of Hamiltonians’. 

4. Subsequently, the Chair and Deputy Chair requested a tool that showed the various outcomes 
for the programmes that report into the committee, with related tasks targeted for completion 
during this triennium.  

5. That tool was developed and trialled; however, some of the tasks did not align well with a 
percentage of completion measurement.   

6. Staff then developed a more fit-for-purpose version of this one page monitoring report, 
ensuring the accountability and measurement of tasks is clear. See Attachment 1 for the latest 
update of this report.  

7. Staff consider the decisions in this report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Committee: Economic Development 
Committee 

Date: 13 August 2024 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: General Manager Strategy, 
Growth and Planning  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: General Manager's Report 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-16-March-2023-web.pdf
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Item
 7 

Discussion – Matapaki 
Targeted outcomes 

8. Since the 9 May 2024 Economic Development Committee meeting, additional progress 
towards outcomes for programmes that report into this committee include: 

i. The Strategic Property team has completed an asset evaluation project consisting of a 
comprehensive review of property holdings. 

ii. H3 Venues (Claudelands, FMG Stadium Waikato and Seddon Park) and Visitor Destinations 
(Hamilton Gardens, Te Kaaroro Nature Precinct and Waikato Museum) have met their 
respective attendance and visitation targets.  

iii. The airport is exploring a portfolio of aeronautical and non-aeronautical opportunities.  

iv. The Growth Programmes group has successfully worked with Hamilton Central Business 
Association to support a BID policy review and to complete a Service Level Agreement 
renewal.  

v. The Economic Development Programme has completed 54 of a targeted 75 business 
engagement meetings and has achieved portions of its Shaping Narratives outcomes by 
promoting Hamilton’s economic development story through media opportunities and a 
recent visit from Members of Parliament.  

vi. At the time of writing this his report, economic development staff had also begun aligning 
with metro spatial plan partners on growth messaging and sub-regional cooperation to 
achieve mutually beneficial economic development outcomes.  

9. In July 2024, the Economics & Policy programme released the 2023 Hamilton Annual Economic 
Report. It provides an in-depth look at our economy, our consenting trends, and our people. 

10. The report notes that despite New Zealand entering a recession in 2023, there were some 
surprising upsides in job growth and some economic growth for our city.  

11. However, with a recessionary environment and weak global demand, the outlook for Hamilton 
in 2024 remains challenging for businesses and households. 

Financial Considerations - Whaiwhakaaro Puutea 

12. There are no financial implications in relation to the information provided in this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

13. Staff confirm that recommendation complies with the Council’s legal and policy requirements.  

Climate Change Impact Statement 

14. Staff have considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
15. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental, and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

16. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the 
process of developing this report as outlined below. The recommendations set out in this 
report are consistent with that purpose. 
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17. There are no specific social, environmental, or cultural wellbeings associated with this report. 

Economic 
18. The work of Council’s Economic Development team directly supports the Economic 

Development Committee, which is responsible for Governance of Hamilton’s economic agenda 
and investment development opportunities consistent with Council’s vision for the city and to 
enhance the wellbeing of Hamiltonians.  

19. Promoting Hamilton’s value proposition forms the basis of efforts to promote new investment 
and job creation in the city. 

Risks - Tuuraru 

20. There are no known risks associated with this matter. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
21. Having considered the Significance and Engagement Policy, staff have assessed that the 

recommendation of this report has a low level of significance. 

22. Given the low level of significance no engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Targeted Outcomes Tracker - 13 August 2024 
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Purpose - Take  
1. To inform the Economic Development Committee on matters relating to External Agencies and 

Council-controlled organisations (CCOs), including specifically the annual report to December 
2023 for Civic Financial Services.  

Executive Summary - Whakaraapopototanga matua 
3. This report provides the following information:  

4. Civic Financial Services’ Annual Report is Attachment 1 to this report.  

5. Staff consider the decisions in the report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion – Matapaki 
Civic Financial Services  

Background 

6. Civic Financial Services (Civic) has 73 shareholders, comprising 72 local authorities and 
TrustPower. It provides superannuation services for the local government sector through a 
SuperEasy KiwiSaver Superannuation Scheme and Local Government Superannuation Scheme. 

7. Local Government Superannuation Trustee Limited and Local Government Mutual Funds 
Trustee Limited are wholly-owned subsidiaries of the company. 

Committee: Economic Development 
Committee 

Date: 13 August 2024 

Author: David Bryant Authoriser: Blair Bowcott  

Position: General Manager Business 
Services  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: External Agencies and CCO Reporting 

Report Status Open  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 

External Partner/CCO Topic 

Civic Financial Services Annual Report to December 2023 

Co-Lab Staff action from the 25 June 2024 meeting regarding the 
value to Hamilton City Council of shared services 
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Item
 8 

8. At its 12 March 2024 meeting, the Economic Development Committee endorsed Civic’s 
Statement of Intent (SOI).  

9. Civic’s corporate goals remain closely aligned to those of the prior year’s SOI: 

i. To operate as a sound and successful business.  

ii. To provide superannuation and savings products and services to at least 90% of local 
authorities. 

iii. To be retained as administration manager for the Local Authority Protection Programme, 
Riskpool, Civic Liability Pool and Civic Property Pool. 

Annual Report 

10. Civics’ Annual Report to 31 December 2023 is attached to this staff report (see Attachment 1). 

11. Civic achieved a before-tax profit of $439,242 in 2023. This compares favourably to the 
forecasted before-tax surplus of $147,868 as set out in the 2023 Statement of Intent. 

12. This increased profit is primarily due to receiving higher than anticipated investment income 
over the year and a slight underspend in administration expenses also contributing. 

13. Fees in 2023 from providing services to LAPP, Riskpool, the SuperEasy Superannuation Scheme 
and the SuperEasy KiwiSaver Superannuation Scheme were $2,919,375 (2022: $2,904,682) 

14. Income from Investments was $613,757 (2022: $266,148) 

15. Civic continues as a sponsor of Taituara – Local Government Professionals Aotearoa (previously 
known as SOLGM – Society of Local Government Managers) events both at regional and 
national level. 

16. There were no material events subsequent to 31 December 2023 that require adjustment to 
the financial statements (2022: $nil). 

17. Civic had no capital commitments at balance date (2022: $nil). 

Co-Lab 

18.     At the 25 June 2024 meeting of the Economic Development Committee, the following staff 
action was noted: 

i. Staff undertook to provide Members with further information on value to Hamilton City 
Council from shared services. 

19. Co-Lab, previously known as Waikato Local Authority Shared Services (WLASS), was established 
in 2005 to provide local authorities in the Waikato Region with a vehicle to procure shared 
services. It is owned, in equal portion, by 12 councils including Western Bay of Plenty District 
Council. Co-Lab drives collaboration between councils and aims to improve customer service 
and performance, and to reduce costs. 

20. At the 12 March 2024 meeting of the Economic Development Committee, Co-Lab’s Chief 
Executive, Kelvin French, presented its 30 June 2023 Annual Report (Attachment 2 to this 
report). The Chair and CEO Report in the Annual Report noted the following: 
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Financial Considerations - Whaiwhakaaro Puutea 
21. Civic held its Annual General Meeting in June 2024 where the Annual Report and Financial 

Statements for the year ending 31 December 2023 were presented to the members. 
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Item
 8 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
22. Staff confirm that the matters covered in this report comply with the Council’s legal and policy 

requirements.  

Climate Change Impact Statement 

23. Staff have used the climate adaptation assessment guidance and determined there are no 
known climate risks or adaptation opportunities associated with the matters outlined in the 
report. 

24. Staff have used the climate emissions assessment guidance and determined there is no change 
in greenhouse gas emissions associated with the matters outlined in the report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

25. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

26. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the 
process of developing this report as outlined below. 

27. The recommendations set out in this report are consistent with that purpose. 

Social 

28. Civics’ Superannuation Schemes’ underlying fund managers applies responsible investment 
principles to the funds the Scheme invests in. This includes restrictions on investing in 
companies that operate in certain industries. 

Economic 

29. Civic provides high-quality, low-cost administration services to Local Authority Protection 
Programme, Risk-pool, Civic Liability Pool, and Civic Property Pool.  

Environmental 

30. The Civic managed LAPP fund helps its members pay their share of infrastructure replacement 
costs for water, sewage and other essential services damaged by natural disaster. 

Cultural 

31. Civics’ strategies are underpinned by its people-centric model, an approach that cares about 
its members and their whānau and aims to maximise their retirement funds.  

Risks - Tuuraru 
32. There are no known risks associated with the decisions required for this matter. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
33. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the matter(s) in this report has/have a low level of significance. 

34. Given the low level of significance determined, the engagement level is low. No engagement 
is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Civic Annual Report December 2023 

Attachment 2 - Co-Lab Annual Report FY2022/23  
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Purpose - Take  
1. To inform the Economic Development Committee of both strategic matters and general 

updates that staff want to bring to Members’ attention. 

Executive Summary - Whakaraapopototanga matua 
3. This report informs the Economic Development Committee members on activities, actions, or 

projects for which the Committee and the relevant General Managers have responsibility. 

4. Topics are grouped under the following themes: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Committee: Economic Development 
Committee 

Date: 13 August 2024 

Author: Mike Bennett Authoriser: Blair Bowcott  

Position: Economic Development 
Programme Manager 
Commercial & Analytics  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: Strategic and General Update  
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Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.  

Theme Topic 

Economic Development 
Programme 

• Proactive employer engagement 
• Investment promotion 
• Shaping Narratives 

Growth Programmes • Central City Transformation 
• Greenfield – Ruakura and Rotokauri-northwest 

Tourism, Events and 
Visitation 

Summary of 2023/24 covering:  
• H3 venues (GLOBOX Arena & Events Centre – 

Claudelands, FMG Stadium Waikato and Seddon Park)  
• Hamilton Gardens 
• Te Kaaroro Nature Precinct (Hamilton Zoo and 

Waiwhakareke Natural Heritage Park)  
• Waikato Museum 

Data Analytics, Economics 
and Policy 
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5.  Staff consider the matters in this report to have low significance and that the recommendation 
complies with the Council’s legal requirements.  

Discussion - Matapaki 
ECONOMIC DEVELOPMENT PROGRAMME  

Proactive employer engagement  

6. Economic development staff remain focused on strengthening relationships with business 
leaders, understanding their operations, positioning Council as a trusted partner and enabling 
economic growth and new investment. 

7. From February 2024 through July 2024, economic development staff conducted 54 in-depth 
engagement meetings with employers across our three key growth sectors: 

i. Manufacturing;  
ii. Technology & innovation; and 
iii. Logistics. 

8. Insights from these meetings are detailed in Attachment 1 and summarised as follows: 

i. Business outlook 
a. About half (54%) of those interviewed shared that they were confident about 

the prospects for their business’. This was particularly true with those in the 
technology and innovation sector. 

b. Caution or concern was shared by manufacturers of construction materials, 
those doing business with government agencies, and logistics companies linked 
to grain, fertiliser, and consumer goods. 

ii. Employment outlook 
a. Across-the-board increases to operating costs and a flat economy have made 

hiring an afterthought in all our key sectors.  
b. Employee retention and training is being prioritised, with manufacturing 

businesses being particularly focused on upskilling existing staff.  
iii. Access to talent 

a. A combination of factors including positive net migration and an increase in 
those seeking employment have created a labour market that favours 
businesses. 

iv. Growth enablers 
a. Nearly 75% of businesses spoken to said they were confident that operating in 

the Hamilton metro area provided the services and resources to support their 
growth.  

b. The businesses who were cautious (20%) or concerned (6%) have faced several 
quarters of declining sales, combined with significant increases to operational 
costs including insurance, financing, labour and rates. 

Soda, Inc. 

9. Separately from the engagement work done by Council staff, Soda, Inc. (Soda) leads 
engagement across the Waikato Region through the Regional Business Partner Network. Their 
efforts aim to support businesses with fewer than 50 employees across all sectors.  

10. An example of Soda’s work can be seen in tech startup EC8, which received support including a 
mentorship programme and is now operational with a facility in Te Rapa.  
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11. Economic development staff featured EC8 through our work as part of the Tech in the Tron 
project, writing a story that that showcased many of the upsides of a Hamilton location for 
tech startups. 

12. Attachment 2 includes Soda’s update covering the April through June 2024 period regarding 
support from the Regional Business Partner Network for Hamilton businesses, Callaghan 
Innovation funding and support for Waikato businesses as well as a one-page summary of 
Soda’s 2023 Annual Report.  

13. A key highlight of their work last year was the distribution of $669,221 in capability funding to 
323 Waikato businesses through the Regional Business Partner Network. 

14. This funding was used by small to medium business owners to train and upskill themselves and 
key decision makers in their businesses, resulting in a more skilled workforce that is driving 
better business productivity in Hamilton and the Waikato region. 

15. Soda staff are also working with Startup Aotearoa to provide tech startups with free one-to-
one coaching and drop-in clinics at the University of Waikato’s new HIKO Hub.  

16. Economic development staff have joined these sessions to further connect with the tech 
startup community as part of the Tech in the Tron project. 

Investment promotion 

17. The primary goal of the Tech in the Tron project is to drive awareness about our city and 
region as a place for tech talent to realise their professional and personal aspirations. 

18. Staff continue to create content and manage the project’s social media efforts, including a 
LinkedIn page whose reach has grown by 63% from March through July 2024 (800 to 1,300 
followers). 

19. A recent story developed by staff positioned the city as a prime spot for creating high-
performance tech workspaces by showcasing the work of Alexander Wastney and Hamilton-
based commercial interior design business Designwell. 

20. We also prioritised an interview that would speak to startups, featuring Jono Cook, founder of 
web design and development agency N4 Studio. They have an office at MADE in Hamilton East 
and Jono is a fierce advocate for the city.  

21. Our most recent story shines a light on HIKO Hub at the University of Waikato, which has been 
designed as a coworking space integrated into the campus environment. The university 
believes it is an ideal base for small to medium-sized businesses looking to be part of a 
connected and innovative community. 

Shaping narratives 

22. A targeted outcome for the economic development programme is to promote Hamilton’s 
economic development story. This includes creating opportunities to influence and inform 
business leaders and decision-makers.  

23. As part of that work, economic development staff partnered with Ryan Hamilton, Member of 
Parliament for Hamilton East, to curate and deliver a learning session that focused on our 
technology and innovation sector.  

24. The session was attended by Members of Parliament Sam Uffindell (Tauranga), Barbara Kuriger 
(Taranaki-King Country) and Nancy Lu (List). It was designed as an opportunity for our tech 
professionals and industry leaders to share what they value about Hamilton’s tech sector and 
discuss actionable ideas to support its continued growth.  

25. Economic development staff managed the event, bringing together over 40 tech sector leaders 
and guiding the 2-hour session.  

https://www.techinthetron.com/ec8-founder-id-choose-hamilton-again-in-a-heartbeat/
https://www.techinthetron.com/
https://www.techinthetron.com/hamilton-prime-spot-for-creating-high-performance-tech-workspaces/
https://www.techinthetron.com/meet-jono-cook-co-founder-of-award-winning-digital-agency-n4-studio/
https://www.techinthetron.com/hiko-offers-hamilton-tech-businesses-collaborative-edge/
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26. Topics included:  

i. how to engage and understand what matters most to tech talent; 
ii. the impact that growing tech exports could have on our local and regional economic well-

being; and  
iii. the need to invest in knowledge-intensive industries such as science, health services and 

education. 

27. Attendees stressed the importance of empowering and enabling our tech workforce while also 
underscoring to MPs the value that organisations like kiwiSaas had provided.  

28. There was a call for Government to be more purposeful in how they partner with kiwi-based 
tech firms and to embrace innovation at a much faster pace. 

29. Presented as part of the Tech in the Tron project alongside the University of Waikato, 
attendees have provided positive feedback about the structure of the event, particularly the 
focus on breakout sessions in small groups rather than traditional speeches or presentations. 

30. Staff are speaking to university officials and sector leaders to build on the momentum of the 
session and continue to lead efforts to position Hamilton and the Waikato region as a location 
of choice for technology talent and businesses. 

GROWTH PROGRAMMES 

31. This update provides a summary of growth programmes work related to economic 
development activity in the Central City, Ruakura, and Rotokauri-northwest. 

Central City Transformation  

32. Council is committed to driving economic growth and building our central city to be a real hub 
for employment, tourism, and commercial opportunities. 

33. In November 2022, Council received a $150.6 million Crown grant from the Infrastructure 
Acceleration Fund (IAF) to support the development of around 4000 homes for up to 10,800 
people by 2035. Alongside more homes, the IAF will also support more than 300,000m2 of 
commercial and retail space and has the potential to unlock more than $2.1 billion in private 
investment over the next decade. 

34. There are several commercial refurbishments underway throughout the central city and 
surrounding area. Works to refurbish the four-storey mixed-use building at 153 Victoria Street, 
opposite the Waikato Regional Theatre development, were recently completed. This included 
upgrades to the canopy to improve street amenity.  

35. Meanwhile, the refurbishment of the six-storey building at 18 London Street by Stark Property 
continues. This will provide 700m2 per floor of A-grade office space upon completion in the last 
quarter of 2024.  

36. There are also a number of upcoming commercial developments in the central city that could 
commence by the end of this year, including Building B at Union Square, fronting Alexandra 
Street. 

37. Resource consent was recently granted for the refurbishment of Hamilton’s tallest building, 
the Mistry Centre, on Ward Street in the central city, into a hotel. It was recently announced 
that this will be operated by Pullman Hotels. Securing a new of 4- or 5-star hotel in the central 
city has been an economic priority for Council for some time.  

38. The Pullman Hotel would provide for two levels of underground carparking, three levels of 
office and retail, and 191 hotel rooms across 13 storeys. On its expected completion in 2026, it 
would create 100-120 new full-time jobs. 

https://www.kiwisaas.com/
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39. Tainui Group Holdings have announced their plans for the development of Project Poka, a six-
storey, 20,000m2 commercial building, the first stage of TGH and Kiwi Property’s joint venture 
Centre Place north mall redevelopment. This is located on the corner of Ward and Victoria 
Streets, neighbouring the Pullman Hotel detailed above, and was consented in late 2022. 

40. The overall structure of the Waikato Regional Theatre is beginning to form, giving passersby 
an insight into the true size and scale of the facility. The theatre development represents a 
significant opportunity to realise transformational outcomes in the central city. Council is 
currently planning the work to rejuvenate the surrounding areas of the theatre precinct 
including the adjacent Embassy Park. 

41. A Land Use Consent application was recently received for a four-storey new build addition to a 
medical facility in the central city, which would feature a new operating theatre and 48 beds.  

42. This commercial development activity across various sectors, as well as other developments 
such as the proposed $120.0million Templeton Hotel and residential development throughout 
central Hamilton, are a clear sign of confidence in the future of Hamilton and our central city.  

Hamilton Central Business Association (HCBA) 

43. At the 9 May 2024 Economic Development Committee meeting, the Committee approved the 
Hamilton Central Business Association (HCBA) Central City Activation Plan and Annual Budget 
of $80,000 for 1 July 2024 – 30 June 2025, subject to funding being confirmed in the 2024-34 
Long Term Plan (LTP).  

44. Subsequently, through the 2024-34 LTP deliberations, the City Activation fund was increased 
by $20,000 to a total of $100,000 per annum.  

45. HCBA has provided an updated Central City Activation Plan budget reflecting the final adopted 
LTP budget of $100,000 per annum for the period 1 July 2024 – 30 June 2025. The budget 
breakdown is as follows: 

46. At the 9 May 2024 meeting, the Committee also resolved to delegate authority to the General 
Manager of Strategy, Growth and Planning Group to renew the Service Level Agreement (SLA) 
between HCBA and HCC for the delivery of the Central City Activation Plan.  

47. As such, this SLA has been renewed for the period of 1 July 2024 – 30 June 2027 reflecting the 
approved budget of $100,000 per annum. 

48. As reported at the 9 May 2024 meeting, HCBA has decided not to pursue the proposal to 
extend the BID boundaries to include a portion of Hamilton East. The withdrawal was reported 
to the 2024-34 LTP Deliberations meeting in June 2024.   

Greenfield – Ruakura 

49. Stage One of Ruakura Superhub is well advanced, with 31ha of development land already 
committed by a range of national and international tenants spanning the inland port, large 
scale distribution centres and cold store facilities, logistics operators and service centre.  

50. On 8 July 2024, Tainui Group Holdings (TGH) announced they had formed a new subsidiary 
business, Ruakura Energy, to own and operate a bespoke electricity distribution network, 
designed to meet the energy needs of the Ruakura Superhub.  

SERVICE ASSIGNED BUDGET SPEND 

Arts & Culture $30,000 

Sport & Leisure $30,000 

Play & Celebrate $30,000 

Collateral & Resources $10,000 
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51. The Superhub is adjacent to nearby national electricity assets and is already home to a number 
of large warehouse and distribution centres with significant energy needs including for 
temperature controlled, cold-chain operations. This has created the opportunity for TGH to 
develop its own electricity network and ensure an independent and resilient energy supply for 
Ruakura Superhub. 

52. A key enabling project for Ruakura is the construction of the Eastern Transport Corridor (ETC) 
which, if funded, would unlock full development capacity of the inland port, logistics and 
industrial precinct, which are currently limited due to roading capacity. 

53. Work on the detailed business case for the ETC is progressing and will be taken to the Strategic 
Growth and District Pan Committee on 27 August 2024 for approval.  

Greenfield – Rotokauri-northwest 

54. RML Machinery is building a new 3000m2 facility in Te Rapa/Rotokauri area, as they are moving 
from 66 Norris Avenue, Te Rapa where they have been located since January 1996. 

55. This new facility at 6 Chafer Place, is designed to improve production performance efficiency 
and provide a step up in facilities to assist with retaining current staff and attracting future 
high calibre people to work for the company. The location was chosen due to the proximity to 
their current location, so as not to minimise the impact staff, keep close to existing customer 
base, improve logistic transport flows in and out of the facility and maintain good transport 
links for customers, supplier and staff. 

TOURISM, EVENTS and VISITATION 

Destinations Group – Year End Activity Update  

56. Council’s Destinations Group includes the activity of H3 Venues (GLOBOX Arena & Events 
Centre – Claudelands, FMG Stadium Waikato and Seddon Park) and Hamilton Gardens, Te 
Kaaroro Nature Precinct and Waikato Museum.  

57. All four operating departments of Council had a busy and successful year with a multitude of 
significant achievements and activity taking place. Visitation and patronage have been 
extremely strong, recognising the value these special places bring to our city.  

58. For further information, please refer to the following reports:  

i. H3 Activity Report 1 July 2024 – 30 June 2024 (Attachment 3) 
ii. Hamilton Gardens Activity Report 1 July 2024 – 30 June 2024 (Attachment 4) 
iii. Te Kaaroro Nature Precinct Activity Report 1 July 2024 – 30 June 2024 (Attachment 5) 
iv. Waikato Museum Activity Report 1 July 2024 – 30 June 2024 (Attachment 6). 

DATA ANALYTICS, ECONOMICS and POLICY 

Economic update 

2023 Hamilton Annual Economic Report 

59. The 2023 Hamilton Annual Economic Report was released in early July 2024. The report 
provides an in-depth look at our economy, our consenting trends and our people. Some of the 
report highlights are as follows.   

60. In 2023, Hamilton saw much higher job growth than expected with the addition of 2900 filled 
jobs. Job growth was widespread, but healthcare saw the largest increase with 730 more filled 
jobs. The number of filled jobs in hospitals increased by 228 while jobs in residential care 
settings increased 137 and aged care increased 117.  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Content-Documents/Your-City/Economic-Development/Economic-Data-and-Reports/Hamilton-Annual-Economic-Indicator-Report-2023-June-24.pdf
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61. Hamilton also saw a net increase of 372 businesses. Since 2014, Hamilton has seen a 28% 
increase in businesses compared to 21% across Waikato and nationwide.  

62. In March 2023, Hamilton’s median house price had fallen $109,000 from the 2021 peak but 
recovered throughout the rest of 2023 reaching $815,0000 by the end of the 2023 - $45,000 
up in 2022.  

63. 2023 was another substantial year for industrial consenting, but commercial consenting did 
not fare well, retracting to its lowest on record. However, investment in alterations and 
additions did increase for both industrial and commercial buildings. This is positive for the city 
as old stock gets upgraded and repurposed. In addition, construction activity underway around 
Hamilton remained at a historically high level.  

64. The report also highlights some of the challenges Hamilton faced in 2023 within the context of 
wider national and global economic trends.  

Latest data and context 

65. The latest GDP data showed New Zealand had moved out of a recession in March 2024. But 
growth in the March 2024 quarter was only 0.2% so the reality for the economy has changed 
little despite technically no longer being a recession. Hamilton GDP growth was 0.3% for the 
same quarter. 

66. The Reserve Bank of New Zealand (RBNZ) has held its ground on lowering interest rates with 
the most recent review holding the official cash rate (OCR) at 5.5%. RBNZ has softened its 
language compared to May, saying that rates might start to come down with inflation.   

67. The latest inflation data, released a week after the RBNZ update, showed inflation was now 
3.3% which is lower than many (including RBNZ) had predicted. But inflation is coming down 
faster because prices on tradeable goods have fallen to -0.5%. Inflation on non-tradeable 
goods still sits at 5.4% as is moving slowly.  

68. Broadly speaking, tradeable goods are usually items that we buy and sell internationally, 
whereas non-tradeable goods are bought and sold in New Zealand. Non-tradeable inflation is 
often referred to as “domestic inflation” and is where RBNZ tries to control prices through 
changes to the OCR. RBNZ has little control over what happens to the cost of tradeable goods – 
petrol is a good example of this.  

69. It is difficult to predict when the RBNZ will move – banks have tended to be overly optimistic 
for some time. RBNZ is likely to be cautious and wants to see that inflation, particularly 
domestic inflation, hasn’t plateaued higher than it wants. Australia saw an increase in inflation 
in June, which will add to the caution. When rates do start to come down, it will take time to 
filter through as most New Zealand household mortgages are on one- or two-year fixed rates.  

70. The weak national economy, increased job uncertainty and high interest rates continue to 
subdue the housing market, and this is coming through strongly in our consenting data. In the 
year to June 2024, just 1010 new dwellings were consented compared to an average of about 
1500 dwellings per year between 2019 and 2023. The number of consents lodged so far this 
year suggests that this number will continue to fall in the coming months.  

71. Demand and profits on new builds remain low in the current market, so there is little incentive 
for many builders to progress with projects. As of 1 July 2024, there were 774 dwellings 
consented but not yet under construction compared to an average of 490 dwellings across 
2019 and 2022. Should the housing market improve, many of those developments will begin 
construction. 
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72. In the June 2024 quarter, consents were lodged for 1150 new subdivision lots, compared to 
465 lots on average. This influx came in response to the proposed increase in development 
contribution (DC) charges that went out for consultation in March 2024. These consents will 
have eight years from the time of granting until they need to be titled. This is similar to the 
June 2018 quarter when 2241 lots were lodged prior to the adoption of new significantly 
higher DC charges.  

73. See Attachment 7 for further information.  

Financial Considerations - Whaiwhakaaro Puutea 

74. The topics covered in this report are funded by existing budgets. There are no financial 
implications in relation to the information provided in this report. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

75. Staff confirm that the matters covered in this report comply with the Council’s legal and policy 
requirements. 

Climate Change Impact Statement 

76.  There are no known climate risks or adaption opportunities associated with this option. 

77.  There is no change in greenhouse gas emissions associated with this option. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
78. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

79. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the 
process of developing this report as outlined below. 

80. The recommendations set out in this report are consistent with that purpose. 

Social 

81. Social wellbeing is defined as the capacity of individuals, their whaanaus, iwi, hapuu and a 
range of communities to set goals and achieve them. 

82. Thriving businesses in the hospitality, retail and community sectors promote better outcomes 
for the community at large and help to sustain a more vibrant Hamilton with greater social 
interaction. 

83. H3 venues and events are safe for people to attend and provide places where communities can 
meet, compete, and perform. H3 Venues are places Hamiltonians are proud of. Hamilton 
Gardens, Waikato Museum and Te Kaaroro provide places for communities to gather, discover 
and have social interactions.  

Economic 

84. Economic wellbeing is defined as the capacity of the economy to generate employment and 
wealth necessary for present and future financial security. 

85. The Economic Development Committee is responsible for the Governance of Hamilton City 
Council’s economic agenda and investment development opportunities, with the goal of 
enhancing the wellbeing of Hamiltonians. 
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86. Council is committed to driving economic growth and building our central city to be a real hub 
for employment, tourism, and commercial opportunities.  

87. Our sector-based approach to economic development focuses resources on both established 
industries and those that can diversify an economy. 

88. In 2024, the economic development programme will continue to focus on three key growth 
sectors – manufacturing; agritech, technology and innovation; and logistics – as well as 
supporting the needs of our education and healthcare sectors. This approach will represent 
our balanced economy, employment base, and growth potential. 

89. H3 venues attract events that have a positive economic impact to the city. Events held at H3 
venues attract people to the city. H3 venue infrastructure is well maintained, and 
improvements align with industry needs and requirements. H3 financial management and 
decision making is sound.  

90. Hamilton Gardens, Waikato Museum and Te Kaaroro contribute to the city’s tourism economy 
by attracting more visitors to these sites and encouraging them to stay longer in Hamilton. 

Environmental 

91. Environmental wellbeing is defined as the capacity of the natural environment to support, in a 
sustainable way, the activities that constitute community life. 

92. The Council’s Central City Transformation Plan considers connections between the central city 
and the river to restore and protect the balance of the environment. 

93. H3 venues respond to climate change challenges through several operating and built-in 
initiatives. However, continuous improvement and attention to this responsibility remains a 
critical element of the operations reputation and competitiveness. H3 venues are healthy 
environments; H3 cares about reducing, recycling and reusing water, electricity, and waste.  

94. Te Kaaroro promotes the ongoing restoration of Waiwhakareke Natural Heritage Park, the 
flagship biodiversity project for the city. Waikato Museum plays a key role in creating physical 
and cultural connections to the Waikato Awa through its location, collections, and the 
narratives told through them. Extensive planting of the Hamilton Gardens in native bush, 
predominantly with plants indigenous to the Waikato provides riverbank stability, 
improvement to runoff entering the river and provides a key node in the river ecological 
corridor.  

Cultural 

95. Cultural wellbeing is defined as the capacity of communities to retain, interpret, and express 
their shared beliefs, values, customs, behaviours, and identities. 

96. Our city values, respects, protects, and promotes the treasured status of tangata whenua, 
which acknowledges our shared history and celebrates our cultural identity and heritage. 

97. Businesses in the hospitality, retail and community sectors endorse and enhance the cultural 
identity of the city. Event activity helps promote cultural events and awareness of our heritage 
and history for Hamiltonians and visitors to the city to enjoy and participate in. 

98. H3 venues offer a range of events for people to attend. The heritage of H3 venues and 
locations is valued and our community has trust in H3. 

99. Hamilton Gardens, Waikato Museum and Te Kaaroro provide places for families to connect and 
create their own traditions and act as kaitiaki (guardians) for nationally significant taonga. In 
addition Hamilton Gardens is home to Te Parapara - New Zealand's only traditional Maaori 
productive garden. 

 



 

Economic Development Committee Agenda 13 August 2024- OPEN Page 124 of 256 

Item
 9 

Risks - Tuuraru 

100. There are no known risks associated with the matters covered in this report. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
101. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the matter(s) in this report has/have a low level of significance. 

102. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Employer Insights Report - 13 August Meeting 

Attachment 2 - Soda Inc Reporting - 13 August 2024 Meeting 

Attachment 3 - H3 Activity Report 1 July 2023 - 30 June 2024 

Attachment 4 - Hamilton Gardens Activity Report 1 July 2023 - 30 June 2024 

Attachment 5 - Te Kaaroro Nature Precinct Activity Report 1 July 2023 - 30 June 2024 

Attachment 6 - Waikato Museum Activity Report 1 July 2023 - 30 June 2024 

Attachment 7 - Economic Update slides August 2024  
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Purpose - Take 
1. To inform the Economic Development Committee of: 

i. the financial performance and position of the Municipal Endowment Fund (MEF) at 30 June 
2024 (Q4 2023/24 FY) and 

ii. matters concerning the Opoia Paa Carpark and Hinemoa affordable housing development. 

 

Executive Summary - Whakaraapopototanga matua 
3. This is the regular report on the financial performance and position of the assets of the 

Municipal Endowment Fund (MEF). It covers the fourth quarter (Q4) of the 2023/24 financial 
year from 1 April 2024 to 30 June 2024. 

4. The MEF has a current value of $59.72 million comprised of property assets totalling $26.52 
million and reserves of $33.20 million.  

5. The overall value of the MEF has increased by $385,836 from $59.34 million to $59.72 million 
over the past quarter. This is largely attributable to accrued interest income and interest 
received on maturing term deposits in the period. 

6. The profit and loss statement is Attachment 1 to this report.  

7. On 14 September 2023, the Economic Development Committee considered six high-level 
development options for the Opoia Paa Carpark site and approved developing the land in 
principle, subject to engagement with mana whenua concerning their aspirations for the site, 
the cultural significance, and confirming the development outcomes and parameters sought.  

8. On 2 July 2024 Elected Members, staff and Ngaati Wairere met and agreed that a ground-
penetrating radar survey of the Opoia Paa Carpark land is required to conclusively determine 
what archaeological features might remain. This survey will assist in guiding subsequent 
discussion with Ngaati Wairere about appropriate location and scale for development on the 
land. This work is in progress and should be completed by mid-September 2024. 

Committee: Economic Development 
Committee 

Date: 13 August 2024 

Author: Nicolas Wells Authoriser: Blair Bowcott  

Position: Strategic Property Manager 
Commercial & Analytics  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: Strategic Property Update - August 2024 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
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9. On 11 May 2023, the Economic Development Committee approved, in principle, the MEF 
providing $10.0 million loan funding towards the Bridge Housing Trust (Bridge) Hinemoa 
development – a 42-unit, affordable housing development at 340 Tristram Street, Hamilton. 

10. On 12 March 2024, following notification from the Ministry of Housing and Urban 
Development (HUD) that Bridge’s application for funding had been declined, the Economic 
Development Committee reconfirmed in principle the MEF funding, resolved to review this 
commitment in six months if the project had not advanced, and delegated authority to the 
MEF Advisory Group to approve the loan. 

11. Westpac Bank has now agreed to provide the remaining development finance and is arranging 
a tri-party loan agreement (Bridge, Hamilton City Council, Westpac) which will see Council and 
Westpac sharing first-ranking security arrangements. 

12. Staff consider the matters in this report have a low significance and that the recommendation 
complies with the Council’s legal requirements.  

Discussion – Matapaki 
Municipal Endowment Fund 2023/24 FY Q4 

13. Council’s Municipal Endowment Fund (MEF) is divided into 3 parts: 

i. The Municipal Endowment properties consist of ground leases where Council owns the 
land only but the improvements and leasehold interest in the land are owned by the lessee. 
Typically, this asset class returns a low yield. Council has previously encouraged lessees to 
freehold these properties to free up Council’s capital for investment in higher yielding 
property assets [a separate report reviewing the Freeholding of Council Endowment Land 
Policy is included on this agenda]; 

ii. The Municipal Investment properties consist of property assets purchased to generate the 
maximum possible yield. They include two industrial properties, and two groups of 
suburban shops; and  

iii. The Municipal Endowment Reserve ($33.20 million) is invested in term deposits and mixed 
funds. The reserve is invested in accordance with an independently designed framework 
that is intended to diversify the investment portfolio, support liquidity, and preserve capital 
over the long term, as follows: 

Term Deposits - $26.0 million 

* Term deposits will be rolled over for the same period upon maturity. Term deposit rates in general have been 
improving as interest rates climb, and the Finance Manager recommends continuing with this strategy at this stage.  

Mixed Funds - $6.0 million 

* 5-year net average return – noting that this figure is a based on past historical return averages and does not indicate or 
guarantee future returns. 

 

Provider Amount Term Maturity Expected Return 

ANZ $10.5 million 1 month 18 July 2024* 5.60% 

ANZ $10.5 million 2 months 12 August 2024* 5.75% 

ANZ $5.0 million 6 months 14 August 2024* 6.55% 

Provider Amount Return* Expense ratio 

Milford Balanced Fund  $6.0 million 8.44% 1.05% 
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14. Since the last quarterly update, the overall value of the MEF has increased by $385,836 due to 
accrued interest income and interest received on maturing term deposits generated during the 
period (2023/24 FY Q4), which is credited to the MEF. 

Opoia Paa Carpark 

Background 

15. At the 14 September 2023 Economic Development Committee meeting, staff presented a 
report that identified and evaluated six high-level options for developing the land, ranging 
from status quo (least aspirational) to full development of the land (most aspirational). 

16. The Committee approved in principle to develop the land, including consideration of all the 
options in the report, subject to: 

i. engaging with mana whenua concerning … their aspirations for the site and its 
cultural significance; 

ii. partnering with mana whenua to confirm the development outcomes and 
parameters being sought; and 

iii. completing a high-level development masterplan, or bulk and location document set, 
for the land. 

Current Status 

17. Staff are continuing to engage with mana whenua. Most recently, on 2 July 2024, Elected 
Members and staff met with Ngaati Wairere to discuss the matter, when it was agreed that a 
ground-penetrating radar survey of the Opoia Paa Carpark land is required to conclusively 
determine what archaeological features might remain. This survey will assist in guiding 
subsequent discussion with Ngaati Wairere about appropriate location and scale for 
development on the land. 

18. The original pre-European Opoia Paa site included what is now Jesmond Park immediately to 
the south of the Opoia Paa Carpark. Ngaati Wairere has requested that the radar survey 
include this area. 

19. Staff have prepared a scope of works and are currently procuring a suitably qualified 
archaeologist with the equipment and expertise required to carry out the work. The work will 
be funded from property budgets relating to strategic land development. It is intended that 
the survey will be completed by 15 September 2024, and the findings reported back to Ngaati 
Wairere. 

20. A progress update will be provided verbally at the 13 August 2024 committee meeting. 

340 Tristram Street – Bridge Housing – Municipal Endowment Fund (MEF) 

Background 

21. The Bridge Housing Charitable Trust (Bridge) owns the land at 340 Tristram Street, Hamilton, 
and intends to build a 42-unit affordable housing complex called the Hinemoa Development. 

Milford Balanced Fund 

Description Units Price Value 

Initial investment 2,131,135.90 $2.8154  $6,000,000 

Value on 30 June 2024 2,139,001.80 $3.2376  $6,925,232 

Change in fair value movement – gain/(loss) – note unrealised  $925,232 
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22. Bridge supplied Council a proposal setting out their intentions, which provided a starting point 
for negotiating the detail of funding arrangements with the MEF. Bridge requested: 

i. a capital investment, by way of loan, of $10.0 million from the MEF – to be matched by 
Bridge and not-for-profit partners. The MEF would attract an appropriate return consistent 
with the MEF Policy; 

ii. a funding contribution of $60,000 from the MEF – to be matched by Bridge – to progress 
detailed designs and consenting applications.  

23. On 11 May 2023, the Economic Development Committee approved in principle the MEF 
investing in an affordable housing development at 340 Tristram Street, Hamilton, subject to:  

i. a maximum financial investment from the MEF of $60,000 to progress detailed 
designs and consent applications; 

ii. a maximum financial investment from the MEF of $10.0 million to contribute towards 
the cost of building an affordable housing development at 340 Tristram Street, 
Hamilton;  

iii. suitable security, full repayment, and return on investment guarantees; 
iv. an acceptable development and investment timetable; and 
v. proof of concept, funding viability and commitments from all funders. 

24. On 21 December 2023, Bridge lodged a resource consent for the Hinemoa Development, 
comprising of 42 apartments (18 x 1-bedroom and 24 x 2-bedroom) in two three-storey blocks. 

25. On 12 March 2024, the Economic Development Committee received an update from Bridge 
advising that an application for funding from the Ministry of Housing and Urban Development 
(HUD) had been declined. The Committee confirmed the resolution on 11 May 2023 and 
included two additional requirements: 

i. Delivery of 42 affordable housing units in general accordance with the plans 
[submitted for Resource Consent]; and 

ii. A review of the funding in six months from the date of this resolution if the project 
has not advanced [12 September 2024]. 

26. The Committee delegated authority to the MEF Advisory Group to approve the loan. 

Current Status 

27. A draft loan agreement has been negotiated by Bridge, Council staff and their respective 
solicitors for the MEF funding. The loan agreement is conditional upon a range of pre-
conditions including satisfactory security and repayment guarantees, and confirmation of 
funding viability and commitments.  

28. The loan agreement remains suspended until Council receives confirmation from Bridge that it 
has secured the funding required for the project to proceed. Bridge has now confirmed that 
Westpac has agreed to provide the remaining development finance required to advance the 
project. 

29. Westpac is currently arranging a tri-party loan agreement (Bridge, Council, Westpac) which will 
see Council and Westpac sharing first-ranking security. This is a familiar arrangement Westpac 
has with other banks; however, it will be the first time Westpac enters into this sort of 
agreement with a Council. Westpac is currently preparing the draft agreement which will 
protect the terms of the original loan agreement between Council and Bridge. 

30. There is one final obstacle with Bridge’s resource consent application (waste management) 
which the parties are currently working through. 
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31. The Hinemoa Development programme has scheduled demolition of the existing structures at 
340 and 360 Tristram Street for January 2025. 

Financial Considerations - Whaiwhakaaro Puutea 
32. Strategic Property is a regular operating activity funded through the Long-Term Plan. Further 

MEF financial information for FY2023/24 Q4 is provided in Attachment 1. 

33. The proposed loan to Bridge provides MEF funding at a heavily reduced rate (cost of borrowing 
+ 0.5%), which comes at a cost to Council of approximately $225,000 over the 24 months of 
the loan.  

Ethical Investment 

34. The ethical status of the institutions providing the MEF investment vehicles were summarised 
in the report to the 24 May 2022 Economic Development Committee (Item 11, pp 377 – 381). 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
35. Staff confirm that recommendation complies with the Council’s legal and policy requirements.  

Climate Change Impact Statement 

36. Staff have used the climate adaptation assessment guidance and determined there are no 
known climate risks or adaptation opportunities associated with the matters covered in this 
report. 

37. Staff have used the climate emissions assessment guidance and determined there is no change 
in greenhouse gas emissions associated with the matters covered in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
38. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental, and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

39. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the 
process of developing this report as outlined below. 

40. The recommendations set out in this report are consistent with that purpose. 

Social 

41. The strategic property activity allows the Council to promote better outcomes for the 
community at large, helping to create a more vibrant Hamilton with greater social interaction. 

42. The proposed development of the Opoia Paa land will give practical effect to the Council’s 
aspirations by creating a more vibrant city centre, enhancing the interface with the Waikato 
River, and providing greater social interaction. Development of the land will contribute to the 
local urban community through the creation of connected communities, active street 
frontages, tactile pedestrian experiences for passers-by and commercial spaces for values-
aligned businesses. 

43. The proposed Hinemoa development supports Council’s Housing Strategy, in particular our 
vision that every person in Hamilton is well-housed. 

Economic 
44. The MEF will fund key development opportunities to help attract business growth, grow the 

city’s economy, aid potential public and private investment and help with prioritising future 
funding decisions and business cases.  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Economic-Development-Committee-Open-Agenda-24-May-2022-v2.PDF
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45. Appropriate development of the Opoia Paa land and the Hinemoa site will attract business 
growth, grow the city’s economy, and aid potential public and private investment. 

Environmental 
46. Strategic property developments align with the Council’s Central City Transformation Plan, 

considering connections between the central city and the Waikato River to restore and protect 
the balance of the environment. 

47. Appropriate development of the Opoia Paa land aligns with the Council’s Central City 
Transformation Plan, considering connections between the central city and the Waikato River 
to restore and protect the balance of the environment. 

Cultural 
48. The strategic property activity endorses and embraces the cultural identity of the city. 

49. Partnering with mana whenua is fundamental to the appropriate development of the land at 
Opoia Paa. Engagement with mana whenua will ensure their aspirations for the site and its 
cultural significance are considered.  

Risks - Tuuraru 

50. There are no known risks associated with these matters – noting that the estimated yields 
from mixed fund investments are based on historical return averages, which does not 
guarantee future performance or yield.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
51. Having considered the Significance and Engagement Policy, staff have assessed that the 

recommendation of this report has a low level of significance. 

52. Given the low level of significance no engagement is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Municipal Endowment Fund FY 2023/24 (Q4) - Profit and Loss. 
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Purpose - Take  
1. To seek a recommendation from the Economic Development Committee that the Council 

approves the revised Appointment and Remuneration of Board Members of Cos, CCOs and 
CCTOs Policy. 

Executive Summary - Whakaraapopototanga matua 
3. The Policy for the Appointment and Remuneration of Board Members of COs, CCOs and CCTOs 

(all referred to as CCOs in this report) has been reviewed by staff. 

4. This Policy is required by Section 57 of the Local Government Act 2002 (LGA) and assists 
Council to implement satisfactory governance over Council Controlled Organisations. 

5. This Policy sets out the appointment process, remuneration and tenure of board members of 
CCOs. 

6. Staff considered the following matters: 

i. issues of diversity in various contexts, as it would apply to CCOs through the appointment 
process; 

ii. noting, within the Policy, that each CCO is governed by its own constitution and that this 
needs to be considered alongside the Policy; 

Committee: Economic Development 
Committee 

Date: 13 August 2024 

Author: Elizabeth McKnight Authoriser: Blair Bowcott  

Position: Reporting Advisor  Position: General Manager Strategy, 
Growth and Planning  

Report Name: Policy Review – Appointment and Remuneration of Board Members of 
COs, CCOs and CCTOs 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council)  
2. That the Economic Development Committee: 

a) receives the report; 

b) recommends that the Council approves the revised Policy for the Appointment and 
Remuneration of Board Members of: 

i. Council Organisations (COs),  
ii. Council Controlled organisations (CCOs) and  
iii. Council Controlled Trading Organisations (CCTOs) (Attachment 1). 
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iii. emphasising that the appointment process is to be a collaboration between the Economic 
Development Committee and the Chair, Board and other stakeholders of the CCO; and 

iv. reflecting the level of shareholding in each CCO and considering the degree of influence 
available to Council based on majority or minority shareholding. 

7. The main change to the Policy is the removal of Waikato Innovation Growth Limited (WIGL) 
from the list of CCOs.  

8. Staff consider the matters in this report low significance and that the recommendations 
comply with the Council’s legal requirements.  

Discussion – Matapaki 
Background  

9. The Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy was 
adopted in March 2014 and last reviewed in June 2021. The Policy is set to be reviewed every 
three years by the relevant Council Committee. 

10. As per its terms of reference the Economic Development Committee holds the delegations for 
developing, recommending and monitoring the Appointment and Remuneration of Board 
Members of COs, CCOs and CCTOs Policy. 

11. The review of the Policy found it to be generally fit for purpose; however, minor changes have 
been made as noted below.  

Changes to the Policy 

12. The changes in Attachment 2 include:  

i. amending the tables to reflect current shareholding; 
ii. amending Schedule 1 to reflect current entities subject to the Policy. 

13. Specifically, references to Waikato Innovation Growth Limited (WIGL) and New Zealand Food 
Innovation (Waikato) Limited (NZFIWL) have been removed from the Policy.  

14. New Zealand Food Innovation (Waikato) Limited was co-owned by WIGL (70%) and Callaghan 
Innovation (30%). WIGL was a 100% subsidiary of Hamilton City Council, the ultimate parent. 

15. The sale of NZFIWL in December 2023 resulted in WIGL no longer serving a purpose.  

16. WIGL has been wound up under delegated authority from Council and removed from the 
Companies Register. 

17. A general review of language and grammar in the Policy was undertaken, such as referencing a 
Council Committee rather than the Finance Committee.  

Options 

18. Staff have assessed that there are two reasonable and viable options for the Committee to 
consider.This assessment reflects the level of significance (described below). The options are: 

Option one:  Approve the amended Appointment and Remuneration of Board Members 
of COs, CCOs and CCTOs Policy (Attachment 1) 

Option two: Do not approve the amended Appointment and Remuneration of Board 
Members of COs, CCOs and CCTOs Policy.  

19. Staff recommend option one as the amended Policy reflects the current shareholding.  
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Financial Considerations - Whaiwhakaaro Puutea 

20. There are no financial implications in relation to the recommendation in this report. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

21. Staff confirm that the recommendation (option 1) complies with the Council’s legal and policy 
requirements.  

Climate Change Impact Statement 

22. Staff have used the climate adaptation assessment guidance and determined there are no 
known climate risks or adaptation opportunities associated with this option. 

23. Staff have used the climate emissions assessment guidance and determined there is no change 
in greenhouse gas emissions associated with this option. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
24. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 

economic, environmental, and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

25. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

26. The recommendations set out in this report are consistent with that purpose. 

27. The Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy is in 
place to support the development of CCOs and provide a framework within which shareholders 
can take a collaborative approach in addressing matters related to the various CCOs. The 
economic wellbeing impacts will vary by CCO and will be presented in reports specific to each 
CCO.There were no social, environmental, or cultural wellbeings identified in the development 
of this report.  

Risks - Tuuraru 

28. There are no known risks associated with the decisions required for this matter. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
29. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

30. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Approve the amended Appointment and Remuneration of Board Members of COs, 

  CCOs and CCTOs Policy 

Attachment 2 - Appointment and Remuneration of Board Members of COs CCOs CCTOs Policy  
  (Tracked Changed Version). 

  



  
First adopted: March 2014 
Revision dates/version: June 2021; August 2024 
Next review date: August 2027 
Engagement required:  
Document number: D-3746188  
Associated documents: Governance Structure 
Sponsor/Group: CFO 

 

 

  

Appointment and Remuneration of Board Members of: 
• Council Organisations (COs) 

• Council Controlled Organisations (CCOs) 

• Council Controlled Trading Organisations (CCTOs) 

Ko te Puutaketanga Purpose  
1. The purpose of this Policy is to meet the requirements of Section 57 of the Local Government Act 2002 

(LGA). The Policy assists Hamilton City Council (Council) to implement satisfactory governance over 
Council Controlled Organisations.  
 

Ko te Wghaanuitanga Scope 
2. This Policy applies to all CCOs, COs and CCTOs (all referred to as CCOs in this Policy document) as 

defined in Section 6 of the LGA. The Council’s current CCOs and COs are listed in Schedule 1. 
 
Definitions 

 

Ko ngaa Tikanga Whakahaere Kaupapahere Principles of Policy 

3. The guiding principles for this Policy are: 
i. Council must be transparent and objective in its appointment of competent and professional 

individuals to the governance bodies of Council’s CCOs. 
ii. Council should appoint independent directors. Elected Members and/or Council officers should 

only be appointed in exceptional circumstances. 
iii. Council will actively work to ensure that appointments made under this policy will help to 

deliver boards of CCOs that reflect the diverse demographics of our city. 
iv. Where Council has a minority interest (less than 10%) in a CCO (i.e. where a CCO is controlled 

by a number of councils and Council does not have a majority stake) then the process for the 
appointment and remuneration of directors will be agreed with the other shareholders in the 
CCO. As far as practicable, Council’s involvement in the process will be consistent with the 

Definition Detail 
CO A CO is an organisation in which Council has a voting interest and/or the 

right to appoint a director, trustee or manager. 
CCO A CCO is a CO in which one or more local authorities control, directly or 

indirectly, 50 percent or more of the voting rights and/or have the right, 
directly or indirectly, to appoint 50 percent or more of the directors, 
trustees or managers. 

CCTO A CCO which operates a trading undertaking for which making a profit is 
one of its purposes. 
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application of this policy and the constitution of the entity, whichever is more relevant to the 
circumstance 

Ko ngaa Tikanga Policy  

Majority Shareholding 

 
Appointments and Performance Management 
4. Appointees should have the appropriate balance of skills, knowledge, integrity and governance 

experience. 
5.  Appointees should complement and bring diversity of skills, demographics and perspectives to the 

membership of boards of CCOs. 
6. All positions require a formal position description which all appointees must formally acknowledge and 

accept. 
7. An annual review of appointees’ delivery against performance outcomes should be undertaken by the 

respective CCOs Chair. 
8. Subject to the principle in clause 3, no more than two elected members may be appointed to any 

particular CCO. 
9. Except under exceptional circumstances, elected members may not hold the position of Chair. This is 

subject to the principle in clause 3 of this policy. 
 
Tenure and remuneration 
10. Board fee bands shall be set by Council once a triennium, based on the relevant Council Committee’s 

recommendation to the Council. 
11. All Council appointments to the boards of CCOs, as well as remuneration of appointees, are based on 

the relevant Council Committee’s recommendation to the Council. 
12. It is expected that, other than in exceptional circumstances, appointments are for two full and 

consecutive terms (term in this clause means the term as defined in the terms of reference of the CCO). 
A former appointee becomes eligible again after at least one full-term absence. 

13. Remuneration of appointees is a matter of public interest and will be approved by resolution at the 
CCOs Annual General Meeting. 

14. Board members’ fees will reflect the element of public service in serving on the board of a CCO and will 
accordingly be set at or below the average for comparable roles as evidenced through The Institute of 
Directors remuneration survey results, taking into consideration: 
a. The size and scale of the CCO; 
b. Complexity and scope of operations; 
c. Skills set, expertise and specialisation needed. 

15. Unless otherwise determined, elected members and Council officers appointed to the board of a CCO 
shall not be entitled to any remuneration, while in a Council position. 

 
Appointment Process 
16. As per its delegated authority, the relevant Council Committee, will make a recommendation 

on all appointees to the Council. 
17. For each appointee the relevant Council Committee shall: 

a. Collaborate with the Chair, Board and other stakeholders of CCOs to ensure an agreed 
approach is followed that meets the policy requirements and the entity’s Constitution; 
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b. Confirm the formal position description and, subject to the process set out in point 19a 
of the appointment process, instruct Council officers to compile a shortlist of 
candidates; 

c. Determine, in a public excluded meeting, the appointee most suitable for the position; 
d. Gain acceptance of the appointment from the successful candidate; and 
e. Make a public announcement of the successful appointee as soon as is practicable. 

 
 Minority Shareholding 

 
18. Where Council has a minority (less than 10%) shareholding in a CCO, the level of influence 

over it is significantly reduced. Clauses 19-21 modify the application of this Policy in the case 
of minority shareholding.  

19. The CE is delegated authority from Council to agree the process, appointment and 
remuneration of directors, as well as approve minor changes to the CCO’s Constitution, with 
the other shareholders in the CCO. 

20. A collaborative approach with the Board of the CCO will be followed to ensure the intent of 
this policy prevails as much as possible, acknowledging the minority influence Council has. 

Conflicts of Interest 

21. Council expects that, in line with good governance practice, all appointees will avoid actions 
which could give rise to a conflict of interest. This includes, but is not limited to, the offering 
of gifts, hospitality, travel and entertainment. Appointees should follow the provisions of the 
New Zealand Institute of Directors’ Code of Ethics. 

Ko te Aroturukitanga me te Whakatinanatanga Monitoring and 
Implementation  

22. This Policy will be monitored by the relevant Council Committee which, as per its terms of 
reference, has been delegated the recommendatory power on the appointment and 
remuneration of directors to the boards of the CCOs. 

23. Council officers will advise the CCOs as to the Council’s strategic direction, requirements of 
Statements of Intent and other relevant matters on behalf of the relevant Council Committee. 

24. The Policy will be reviewed: 
a. At the beginning of the triennium or 
b. at the request of Council or 
c. in response to changed legislative requirements. 

 
Ko ngaa Tohutoro References 
Local Government Act 2002 (LGA) 
Governance Structure 2022-25 Triennium 
Elected Members Support Policy 
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Schedule 1 
At the time of writing the entities subject to this Policy are: 
CCOs 

• Waikato Local Authority Shared Services Ltd trading as Co-Lab.. 
• New Zealand Local Government Funding Agency Ltd (NZLGFA). 
• Waikato Regional Airport Ltd (WRAL) and its subsidiaries Hamilton and Waikato Tourism 

Limited, Titanium Park Limited and Waikato Regional Airport Hotel Limited. 
 
COs 

• Civic Financial Services Ltd. 
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Purpose - Take  
1. To seek a recommend from the Economic Development Committee that the Council approves 

the amended Freeholding of Council Endowment Land Policy. 

Executive Summary - Whakaraapopototanga matua 
3. The Freeholding of Council Endowment Land Policy (the Policy) has been reviewed in 

accordance with the standard policy review cycle. The review has been conducted by staff and 
Tompkins Wake, whose proposed amendments are shown on Attachment 2.  

4. The Policy encourages exiting Council’s interest in low-yielding, non-strategic endowment land 
assets when it is beneficial to Council to do so and preserves the right to decline an application 
to freehold if it is inconsistent with Council’s financial interests. 

5. The Policy was comprehensively reviewed in 2021 and substantive changes were made at that 
time. The Policy remains largely fit for purpose. However, staff recommend two substantive 
changes, specifically reinforcing Council’s ability to decline an application to freehold if it is 
considered advantageous to do so and removing the lessees’ ability to challenge the valuation 
of the Council’s interest in the land.   

6. Staff seek a recommendation from the Economic Development Committee that the Council 
approves the amended Policy (Option 1) as shown on Attachment 1. 

7. Staff consider the matters in this report have a low significance and that the recommendations 
comply with the Council’s legal requirements.  

Committee: Economic Development 
Committee 

Date: 13 August 2024 

Author: Nicolas Wells Authoriser: Blair Bowcott  

Position: Strategic Property Manager 
Commercial & Analytics  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: Policy Review - Freeholding of Council Endowment Land Policy 

Report Status Open  

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council)  

2. That the Economic Development Committee: 

a) receives the report; and 

b) recommends that the Council approves the amended Freeholding of Council Endowment 
Land Policy as detailed in Attachment 1. 
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Background - Koorero whaimaarama 
8. Hamilton City Council owns land endowed by the Crown to be held by the Council for 

Municipal and Domain purposes. The land is listed in Schedules to Attachments 1 and 2. 

9. With the exception of 77/79 Norton Road, the endowment land is encumbered by 21-year 
leases with perpetual rights of renewal. The lessee owns the improvements to the land and the 
leasehold interest in the land – both of which depress the value of the Council’s freehold 
interest in the land. 

10. The Policy encourages lessees to buy the Council’s freehold interest (known as “freeholding” 
the land) – effectively purchasing the land from the Council and merging all interests in single 
ownership. 

11. This longstanding policy position recognises that the Council does not own the controlling 
interest in the land, and further that the Council’s interest is low-yielding and non-strategic. 
The Policy recognises that the Council’s capital should be released and put to better use 
elsewhere. 

Discussion - Matapaki 
12. The Policy is predominantly fit for purpose. However – apart from two minor additions 

intended for clarity – staff recommend two substantive changes, specifically: 

i. additional wording in paragraph 9 reinforcing Council’s ability to decline an application to 
freehold “at its entire discretion” if it is considered advantageous to do so; 

ii. removal of the lessees’ ability to challenge the valuation of the Council’s interest in the 
land. 

13. Staff recommend accepting these changes and approving the amended Policy because it:  

i. supports exiting the Council’s ownership of low-yielding, non-strategic assets; 

ii. strengthens the Council’s ability to decline applications at its discretion; 

iii. protects and enhances the Council’s financial interests. 

14. Tompkins Wake has reviewed the Policy, and their proposed amendments are shown in 
Attachment 2.  

Options 
15. Staff have assessed that there are two reasonable and viable options for the Committee to 

consider: 

Option 1: Approve the amended Policy as shown in Attachments 1 and 2. 

Option 2: Do not approve the amended Policy. 

16. Staff recommend Option 1 for the reasons described in paragraph 13 above. 

Financial Considerations - Whaiwhakaaro Puutea 
17. The Policy encourages exit of Council’s interest in low-yielding, non-strategic assets. Sale 

proceeds from freeholding endowment lands are credited to the relevant fund. As noted in 
paragraph 11 above, the financial returns on endowment fund capital when invested are 
greater than the yield generated by this category of leased land. 
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Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
18. Staff confirm that Option 1 complies with the Council’s legal and policy requirements. The 

Policy has been reviewed by Tompkins Wake whose advice is to make the changes shown on 
Attachment 2. 

Climate Change Impact Statement 
19. Staff have used the climate adaptation assessment guidance and determined there are no 

known climate risks or adaptation opportunities associated with the matters covered in this 
report. 

20. Staff have used the climate emissions assessment guidance and determined there is no change 
in greenhouse gas emissions associated with the matters covered in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
21. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’).  

22. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. The recommendations set out in this report are consistent 
with that purpose. 

23. There are no social, environmental or cultural wellbeings to this matter to be considered. 

Economic 

24. As noted in paragraph 11 above, the financial returns on endowment fund capital when 
invested are greater than the yield generated by this category of leased land. 

Risks - Tuuraru 
25. There are no risks associated with this matter. The Policy provides clarity to lessees and 

recognises that Council’s financial position is improved through freeholding, while maintaining 
Council’s ability to decline freeholding applications when it is in Council’s interests to do so. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
 

26. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

 

27. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Freeholding of Council Endowment Land Policy - Final Version 

Attachment 2 - Freeholding of Council Endowment Land Policy - Tracked Changes Version 
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Purpose - Take  
1. To seek Economic Development Committee approval of an out of round application for event 

sponsorship funding to be funded by the 2024-2025 event sponsorship fund.  

 

Executive Summary - Whakaraapopototanga matua 
3. Hamilton’s event sponsorship fund is designed to provide support to organisations delivering 

events in line with Hamilton’s vision to be a vibrant city, with a focus on exposure, boosting the 
city profile, increased visitation, economic outcomes, and community engagement. 

4. The budget of the 2024-2025 Event Sponsorship Fund is $500,000. This was confirmed in the 
2024-2034 Long Term Plan.   

5. Following an allocation process in May 2024 and confirmation of the budget in the Long-Term 
Plan, the available budget remaining in the fund is $100,000.  

6. This report seeks committee approval for an out of round funding application for Z Manu 
World Champs - Super Qualifier 2025.  

7. The Terms of Reference for the Economic Development Committee has delegated authority to 
approve event sponsorship funding applications and monitor any grants made to external 
organisations under the terms of the Event Sponsorship Policy. 

8. Staff consider the recommendations in this report have low significance and that the 
recommendations comply with the Council’s legal requirements.  

Committee: Economic Development 
Committee 

Date: 13 August 2024 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Events  

Position: General Manager Venues, 
Tourism and Events  

Report Name: Event Sponsorship Fund - out of round application 2024/25 

Report Status Open  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee: 

a) receives the report; and 

b) approves the following single year event sponsorship application for financial 
sponsorship from Council’s event sponsorship fund in 2024-25 (one year), 

i. Z Manu World Champs – Super Qualifier 2025 by Quantum Events Limited for 
$12,000. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Event-Sponsorship-Policy.pdfF
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Background - Koorero whaimaarama 
9. The Event Sponsorship Fund (ESF) is governed by the Event Sponsorship Policy and focuses on 

larger event opportunities where exposure will reach beyond Hamilton. It delivers high profile 
coverage and attempts to attract visitors, good economic outcomes, including delivering 
community engagement and participation. Events must take place between 1 July 2024 and 30 
June 2025. 

10. Council carried out its annual application process for ESF applications for the 2024-25 financial 
year, with the Economic Development Committee approving five events for funding at its 
meeting on 9 May 2024 ($339,000), in addition to prior year approvals ($61,000).  

11. Following LTP deliberations and approval process in May – July, the ESF budget was approved 
to be reinstated at original level of $500,000 per annum.  

12. This results in available budget in the fund of $100,000. 

13. An out of round application was received from Quantum Events Limited for the Z Manu World 
Champs - Super Qualifier 2025 in Hamilton.  

14. Due to the LTP related decision resulting in budget availability in 2024-25, the application has 
been accepted, assessed and recommended to the Committee for a funding decision.  

Discussion - Matapaki 
Out of Round Application -  Z Manu World Champs 2025 - Super Qualifier  

15. In June 2024, an out of round application was received from Quantum Events Limited for the Z 
Manu World Champs - Super Qualifier 2025, to take place at Waterworld in Hamilton.  

16. The application was assessed against the criteria by management, in compliance with the 
Event Sponsorship Policy. This process helps determine approval by the Committee. Refer 
Attachment 1.  

17. The full application is supplied. To assist with the management recommendation, the 
application was summarised using a scorecard document. Refer Attachment 2.  

18. The General Manager Destinations Group has recommended the application from Quantum 
Events Limited for the Z Manu World Champs - Super Qualifier 2025 is approved for event 
sponsorship funding totalling $12,000. 

19. The above recommendation is seen as fair representation of Council investment in line with 
the intent of the Event Sponsorship Policy. 

20. The recommendation will leave $88,000 remaining in the fund for any other out of round 
applications received during the financial year.  

Options 

21. The Economic Development Committee has the authority to accept the management 
recommendations for funding. As well the committee has the authority to make an alternate 
funding decision in relation to the application.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

22. Staff confirm the staff recommendations in this report complies with the Council’s legal and 
policy requirements. 

  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Council-Policy-Event-Sponsorship-March-2022.PDF
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Council-Policy-Event-Sponsorship-March-2022.PDF
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 Climate Change Impact Statement  

23.  There are no known climate risks or adaption opportunities associated with this option. 

24.  There is no change in greenhouse gas emissions associated with this option. 

Financial Considerations - Whaiwhakaaro Puutea  

25.   This is a regular operating activity funded through the Long-Term Plan.  

26.  Council’s ESF is budgeted at $500,000 in 2024-25. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
27. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

28. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the 
process of developing this report as outlined below. 

29. The recommendations set out in this report are consistent with that purpose. 

Social 

30. Event activity helps promote social opportunities for Hamiltonians and visitors to the city to 
enjoy and participate in, creating a vibrant and diverse city. 

Economic 

31. Event activity brings economic return to the city by way of new visitor expenditure that would 
not otherwise come to Hamilton and increased use of local business suppliers employed to 
provide services to support event activity.  

Environmental 

32. There are no known environmental impacts in relation to this activity that are not mitigated 
directly by the event organisers. 

Cultural 

33. Event activity helps promote cultural events and awareness of our heritage and history for 
Hamiltonians and visitors to the city to enjoy and participate in.  

Risks - Tuuraru 

34. Staff work carefully with approved applicants to confirm funding agreements and necessary 
event cancellation policies and processes.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
35. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

36. Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Management Assessment Summary - Out of Round Application Z Manu World  

  Champs Super Qualifier 2025 2024/25 

Attachment 2 - Management Scorecard and full application - Out of Round Application Z Manu World 
  Champs Super Qualifier 2025 2024/25  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Economic Development 
Public Excluded Minutes 9 
May 2024 

C2. Strategic Property Update - 
August 2024 

C3. Strategic Issues Update 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 


	Economic Development Committee                         OPEN AGENDA
	TABLE OF CONTENTS
	Item 5: Confirmation of the Economic Development Open Minutes 9 May 2024
	Attachment 1: Economic Development Open Minutes 9 May 2024

	Item 6: Chair's Report
	Attachement 1: Chair's Report

	Item 7: General Manager's Report
	Attachment 1: Targeted Outcomes Tracker - 13 August 2024

	Item 8: External Agencies and CCO Reporting
	Attachment 1: Civic Annual Report December 2023
	Attachment 2:  Co-Lab Annual Report FY2022/23

	Item 9: Strategic and General Update
	Attachment 1: Employer Insights Report - 13 August Meeting 
	Attachment 2 - Soda Inc Reporting - 13 August 2024 Meeting 
	Attachment 3: H3 Activity Report 1 July 2023 - 30 June 2024 
	Attachment 4: Hamilton Gardens Activity Report 1 July 2023 - 30 June 2024 
	Attachment 5: Te Kaaroro Nature Precinct Activity Report 1 July 2023 - 30 June 2024 
	Attachment 6: Waikato Museum Activity Report 1 July 2023 - 30 June 2024
	Attachment 7: Economic Update slides August 2024

	Item 10: Strategic Property Update - August 2024
	Attachment 1 - Municipal Endowment Fund FY 2023/24 (Q4) - Profit and Loss

	Item 11: Policy Review – Appointment and Remuneration of Board Members of COs, CCOs and CCTOs
	Attachment 1 - Approve the amended Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy
	Attachment 2 - Appointment and Remuneration of Board Members of COs CCOs CCTOs Policy (Tracked Changed Version).

	Item 12: Policy Review - Freeholding of Council Endowment Land Policy
	Attachment 1: Freeholding of Council Endowment Land Policy - Final Version
	Attachment 2: Freeholding of Council Endowment Land Policy - Tracked Changes Version

	Item 13: Event Sponsorship Fund - out of round application 2024/25
	Attachment 1: Management Assessment Summary - Out of Round Application Z Manu World Champs Super Qualifier 2025 2024/25
	Attachment 2: Management Scorecard and full application - Out of Round Application Z Manu World Champs Super Qualifier 2025 2024/25

	Item 14: Resolution to Exclude the Public



