DEED OF GIFT WITH RIGHTS OF
REVOCATION

between
Hamilton City Council
and

Clarence Street Theatre Trust

GRK-348176-1433-109-V1:}!

Page 1

Item 9

Attachment 1



DEED dated 2015

PARTIES
1. HAMILTON CITY COUNCIL (“Donor”)
2. CLARENCE STREET THEATRE TRUST (“Donee”)

each a party and together the parties.

BACKGROUND
A. The Donor is the owner of the Property.

B. The Trustees of Creative Waikato Trust presented the Proposal from The Clarence
Street Theatre Working Party to the Donor in October 2014.

C. The Donee has been incorporated for the purposes set out in the Proposal.
D. The Donor wishes o gift the Property to the Donee on the terms set out in this Deed.
E. The Donee wishes to accept the gift of the Property on the terms set out in this Deed.

OPERATIVE PART:
1. DEFINITIONS AND INTERPRETATION
1.1 Definitions: In this deed, unless the context indicates otherwise:
(a) Business Day means a day on which banks are open for business in
Hamilton, New Zealand but exciuding Saturday or Sunday and “Business
Days” has a corresponding meaning;
{b) Donee means Clarence Street Theatre Trust,

(c) Donor means Hamilton City Council;

(d) Equipment means those assets owned by the Donor and now located within
the Property as set out in Schedule 2;

(&) KPls means the key performance measures that the Donee must achieve
during the Revocation Period as set out in Schedule 4;

H Property means the building owned by the Donor situated at 59 Clarence
Street, Hamilton known as the Clarence St Theatre and shown in the floor
plan set out in Schedule 1, together with the Equipment, but specifically
excluding the land on which the building is situated;

{q) Proposal means the proposal presented to the Donor by Clarence Street
Theatre Working Party in October 2014 as set out in Schedule 3;
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(h) Report means the report that the Donee must provide to the Donor in
accordance with Schedule 4(e), such report to include:

(i the latest set of financial accounts prepared for the Donee, together
with its latest annual report;

(ii) certification from the Donee’s trustees that the Donee has kept the
Property unencumbered and free from any charges whatsoever and
has not offered the Property as security;

(iii) evidence of all insurance required by Schedule 4(h);

(iv) details of the activities undertaken by the Donee in the year
immediately past to achieve the KPIl set out in Schedule 4(k)(i}(A)
conceming audience development, and details of whether or not that
KPI has been achieved;

{v) details of whether or not the KPl set out in Schedule 4(k)(i}(B)
concerning venue utilisation has been achieved;

(vi) a plan setting out the proposed activities to achieve the KPI set out in
Schedule 4(k)(i{C) concerning non-commercial use and community
engagement in the coming year, and details of whether or not that KPI
has been achieved; and

(viiy  any other details reasonably requested by the Donor;

(i Revocation Period means the period contemplated in clause 4.1(a) being
the period from the date of this Deed until the third anniversary of the
Settlement Date;

i) Right of Revocation means the Donor's right to revoke the gift of the
Property in accordance with clause 4 of this Deed;

(k) Settlement Date means Tuesday, 30 June 2015 or such cther date as the
parties may agree; and

{ Transitional Plan means the practical matters to be agreed between the
parties so as to ensure the smooth transition of all ongoing activities at the
Property and the transfer of all locking systems, utilities, services, and the
like, as set out in Schedule 5.

1.2 Interpretation: In this Deed, unless the context indicates otherwise:
(a) Defined Expressions: expressions defined in the main body of this Deed
have the defined meaning throughout this Deed, including the background
and the Schedules;

(b) Headings: clause and other headings are for ease of reference only and will
not affect this Deed's interpretation;

(c) Clauses: references to clauses are to clauses in this Deed; and
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2.2
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2.4
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2.6

2.7
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{d) Legislative references: references to specific legislation contained in this
Deed are deemed to be replaced by references to any legislation that
modifies, substitutes for, or succeeds that legislation.

GIFT OF PROPERTY AND FUNDS

Subject to clause 4, the Donor gifts the Property to the Donee free of any debt,
income tax or transfer expenses on the Settlement Date. The Donor acknowledges
that the Donee is not liable and is not obliged to continue with the arrangements
between the Donor and Montana Catering and the Donor will ensure such
arrangements in respect of the Property are terminated on or before the Settlement
Date.

The parties acknowledge and agree that as per the valuation received from Colliers
International and already distributed to the parties, the Property is valued at
$1,525,000.00.

Risk in the Property will pass to the Donee on the Settlement Date.

After settlement occurs, the parties agree that the Donor will have no responsibilities
whatsoever in relation to or in connection with the Property except for in its regulatory
capacity.

The Donee acknowledges that:

(a) it has inspected the Property and has made its own enquiries as to its
condition and/or suitability for its purpose, and agrees to receive the Property
from the Donor on an as is, where is basis on the Settlement Date;

(b) the Donor gives the Donee no guarantees, warranties, or undertakings in
relation to, and has made no representations about, the condition of the
Property or its suitability for the Donee’s purpose. Except as expressly set out
in this Deed and to the fullest extent permitted by law all warranties and
guarantees whether implied or express and whether arising by statute or
otherwise are excluded;

{c) it will be liable from the Settlement Date to pay the rates imposed on the
Property by the Donor in its regulatory capacity; and

(d) it is obliged and will be obliged to enter into an arrangement with Ticketek in
relation to ticketing services at the Property (which arrangement must be
conditional on Ticketek releasing the Donor from any and all obligations in
relation to the Property (and incidental to such release, the Donor must not
incur any liability to Ticketek)). If the Donee does not enter into such
arrangement with Ticketek then the Donee is liable to take an assignment of
the Donor's obligations in relation to the Property with Ticketek and the
Donee will cause and procure that the Donor has no liability to Ticketek
arising from the assignment of its obligations to the Donee.

The Donor warrants that it is the sole owner of the Property and that it is
unencumbered in all respects.

The Donee will, on the Settlement Date (or as soon as reasonably practicable after
that date), gift to the Donee an amount of $75,000.00 which must be applied by the
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Donee to its operational purposes as contemplated by the Proposal and in
furtherance of achieving the KPls.

During the Revocation Period, the Donor agrees to gift the Donee the lesser of
$150,000 or 20% of the total cost of the Works (that term being defined below) which
is to be applied towards the Donee completing earthquake-strengthening works on
the Property which works must be completed by the first anniversary of the
Settlement Date. The earthquake strengthening works must only be undertaken on
those parts of the Property identified as at the Settlement Date as requiring
earthquake-strengthening works (“Works”). The payment under this clause is
payable:

(a) only on the Donee producing to the Donor valid contractor/third party invoices
evidencing completion of the Works; and

(s)] in two equal amounts, as follows:
(i) the first will be on the first anniversary of the Settlement Date; and
(ii) the second will be on the second anniversary of the Settlement Date.
ACCEPTANCE OF PROPERTY

Subject to clause 4, the Donee accepts the gift of the Property to the Donee free of
any debt, income tax or transfer expenses on the Settlement Date.

RIGHTS OF REVOCATION
The parties agree that if:

{a) the Donee fails to achieve any of the KPIs at any time during the Revocation
Period and such failure is not remedied by the Donee within 20 Business
Days of receiving written notice to remedy from the Donor; andfor

(b) at any time the trustees of the Donee resolve to wind up the Donee in
accordance with its rules or it is otherwise wound up or dissolved; and/or

(c) at any time the Donee wishes to transfer, sell, lend, lease, and/or otherwise
part with possession of the Property -

then the Donor may {but cannot be obliged to) revoke the qift of the Property by 10
Business Days’ written notice to the Donee.

If the Donor exercises its Right of Revocation, the Donee will promptly do all things
when requested by the Donor to immediately transfer the Property to the Donor, and
the Donee hereby irrevocably appoints the Donor as its attorney for this purpose. The
Donor may recover all costs reasonably incurred in effecting such a transfer
(including without limitation costs on a client-solicitor basis) from the Donee as a
debt.

If the Donor exercises its Right of Revocation, the Donor will have no liability to the
Donee or any third party whatsoever for any matters related to the exercise of its
Right of Revocation and no compensation will be payable from the Donor to the
Donee or any third party.
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DONOR’S ROLE AS REGULATOR

Nothing express or implied in this Deed will constrain or restrain the Donor's powers
and obligations as a regulator.

DISPUTE RESOLUTION

If any dispute or difference arises between the parties in respect of any matter
concerning this Deed the parties will act in good faith and use their best endeavours
to resolve the dispute or difference.

If no resolution is reached within 10 Business Days, the matter will be referred to a
nominated senior representative of each party for resolution.

If the senior representatives cannot resolve the matter within 10 Business Days of
the dispute being referred to them, either party may give written notice of its intention
to refer the dispute or difference to mediation.

If a request to mediate is made then the parties will endeavour to agree on a
mediator and will submit the matter and dispute to the mediator. All discussions and
the mediation will be without prejudice and will not be referred to in any later
proceedings. The parties will bear their own costs in the mediation and will each pay
half of the costs of the mediator.

If the parties do not agree on the appointment of a mediator within a reasonable time,
or either of the parties rejects any report or recommendation made by a mediator, the
dispute will be referred to arbitration under and in accordance with the Arbitration Act
1996.

Pending resolution of any dispute the parties will continue to perform their obligations
under this Deed without prejudice to their respective rights and remedies.

INDEMNITY

The Donee will indemnify the Donor and its officers, employees, agents and advisors
against all costs, claims, losses, or actions arising directly or indirectly out of the
provision of the Property to the Donee or out of any breach of the terms of this Deed
by the Donee.

NOTICES

For the purposes of this Deed, all notices must be forwarded to the contact person
nominated in writing by each Party for that purpose from time to time. At the date of
this Deed, the nominated contact persons are:

Donor:

Sean Murray

General Manager

Hamilton City Council

Garden Place, Hamilton

Fax: (07) 838 6599

Email: Sean.Murray@hce.govt.nz

Post: Private Bag 3010
Waikato Mail Centre
HAMILTON 3240
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8.2

8.1

10.

10.1

11.

12.

12.1

12.2

13.

13.1

14.

14.1

Donee;

Chris Williams

Clarence Street Theatre Trust Chairperson
¢/- King Street Advertising

13 King Street

Telephone: 07 847 3590

Fax: 07 847 3591

Email: chris@kingst.co.nz

All notices given must be given in writing and delivered by hand, facsimile, email or
by ordinary post. Notice given by email will be deemed received at the time the notice
leaves the information system of the sender unless a failure, delay or error notice is
received by the sender. Any notices received after 4 PM on a Business Day will be
deemed to have been received on the following Business Day.

VARIATIONS

Any modification to or variation of this Deed must be in writing and signed by the
Parties.

ASSIGNMENT AND SUBCONTRACTING

The Donee may not assign, transfer, morigage, charge, or sub-contract any of its
rights or obligations under this Deed.

RELATIONSHIP BETWEEN THE PARTIES

Nothing in this Deed will be construed as implying that the relationship between the
Donor and the Donor is that of agency, trust, partners, joint venturers, or employer
and employee. Neither party may act on behalf of the other.

COSTS

Each party will pay its own costs and disbursements of and incidental to the
preparation, completion, and execution of this Deed.

The Donee will pay to the Donor on demand any costs and expenses incurred by the
Donor (including but not limited to cosis on a solicitor-client basis) in attempting to
have any default of the Donee remedied under this Deed.

PUBLIC STATEMENTS

Neither party will make any public announcements about anything related to this
Deed, without first obtaining the approval of the other party, unless the
announcement is of a general nature, is not critical of the other party, and is not
commercially sensitive.

GOVERNING LAW

This Deed will be governed by and construed in accordance with the laws of New
Zealand. The parties agree to and submit themselves tc the non-exclusive
jurisdiction of the courts of New Zealand in relation to all matters concerning the
interpretation and operation of this Deed.
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15. WAIVER

15.1 No waiver, delay, neglect or forbearance by either party in enforcing against the other
party any provision in this Deed will be a waiver, or in any way prejudice any right of

that party.
16. SEVERABILITY

16.1 If any provision of this Deed is found to be illegal, invalid or unenforceable, that
provision will be read down to the extent necessary and reasonable in all
circumstances to give it a valid operation or partial character. If any provision cannot
be so read down, it will be void and severable and the remaining provisions of this
Deed will not in any way be affected or impaired.

EXECUTED AS A DEED

SIGNED for and on behalf of
HAMILTON CITY COUNCIL
by its Chief Executive Officer
in the presence of;

L N

Witness signature ...
Witness name: ...,
Ceeupation: ....ooocoviviiii
Address: ..o
THE COMMON SEAL of THE

CLARENCE STREET THEATRE TRUST
was affixed in the presence of:

Trustee

and

T I et

Trustee
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SCHEDULE 1
Buildings

L%.J_??_.__I'
, . . . . - EVENTS ARTS ENTERTAINMENT 1'[
CLARENCE ST THEATRE GROUND FLOOR £2) Hamilton City Theatres |

RN

BASEMENT LEVEL BALCONY LEVEL
b e d :
o L . L . . . EVENTS ARTS ENTERTAINMENT |
CLARENCE ST THEATRE. BALCONY LEVEL AND-BASEMENT PLAN |47 Hamilton City Theatres ‘J
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SCHEDULE 2
Equipment

[To be inserted]
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Clarence St Theatre Equipment & Fixed Assets 2014

Resident Location Description Unit Measure |Notes

FIXED ASSETS

CLARENCE ST THEATRE AV SYSTEMS

Clarence St Main Amp Rack Ancillary Equipment 1|EA
ST Rack 48 U 1{EA
CST Audio rack - HAL, power distro, speaker patch and stage return patch 1|EA
CST Australian monitor hum eliminator 1|EA
CST Power Distribution Board Custom 8U cw Zelio Smart Relay & contactors 1|EA

Clarence St Main Amp Rack Hearing Aid Loop & Monitoring 1|EA
CST DBX zone pro 640 1|EA
CST Gilderfluke - SD10 audio repeater 1|EA
CST Australian monitor AMIS120P - HAL 1|EA
CST Ampetronic induction loop driver 100G - HAL 1|EA
CST Rane 6CH Amplifier 1|EA QLD 3ch's dont work
CST Australian monitor 100volt ceiling speaker - Foyer & LX control 6|EA
CST Australian monitor 100velt volume control - LX Control 1|EA
CST Foyer Volume control - FOH Office 1|EA
CST Foyer Remote announce circuit 1|EA

Clarence St Audio Patching
CST OP microphone patch bay 1|EA
CST PS microphone patch bay 1|EA
CST Pit microphone patch bay 1|EA
CST OP speaker patch bay 1|EA
CST PS speaker patch bay 1|EA
CST Pit speaker patch bay 1|EA
CST Floor dip speaker patch 10|EA
CST FOH to Stage 24 way XLR patch multi 1|EA
CST FOH 24 way Returns to Main Amp Rack audio patch bay 1|EA

Clarence St LX Dimmer: Patch, DMX Patch & Non Dim Etc
CST House Light dimmer control 1|EA
CST Backstage blue light system & control panel 1|EA
CST Dimmer Floor Non Dim Cct's - 12 ccts 1|EA
CST Remote LX Dimmer patch fields - 216 ccts 18|EA
CST Floor Dip ccts 10 pole weiland style (48 ch) 8|EA

Lighting Control Room DMX/Data Rack, 6U Wall mount rack, ¢/w Data 32 port
CST patch, 2U DMX patch 1|EA

Clarence St House Dimmers

1 unit currently in repair- will replace

cst 12 channel dimmer, DMX- Theatrelight 8|EA with like if not able to be fixed
CST Jands FP12WM 12ch wall mount dimmer (FOH cct's) 4|EA
CST 19" RACK 30U 1[EA
CST DMX splitter LSC 10port 1{EA

Clarence St CCTV.
CST Panasonic 21" TC-20L3Z Television 2|EA
CST Panasonic 21" TC-20L3Z Television inc Wall Bracket 1[EA
CST Mustek 15" LCD Television inc Wall Bracket 3|EA
CST Panasonic 32" TH-L32X207Z Television inc wall bracket 4[EA
CST (green room) Panasonic 42" P42X20Z Television inc wall bracket 1[{EA
CST (foyer) Sony 40" KLV40S400A Television inc wall bracket 1|EA
CST Panasonic 14" TC-14L3Z Television 3|EA
CST Panasonic 14" TC-141.37 Television inc wall bracket 1|EA

CST Asset List for handover V5 20.5.15  Clarence Eqmt & Fixed Assets Page 1
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Clarence St Th

eatre Equipment & Fixed Assets 2014

Resident Location Description Unit Measure |Notes
Clarence St CCTV In House systems
CST Modulator and RF Distribution Panel 1[EA
CST Remote CCTV Panels inc cabling 18[EA
CST CCTV - splitter, amp 1[{EA
CST UHF Aerial 1{EA
CST CCTV camera Sony 470 TVC 1]EA
CST IR series 3000/ LED IR transmitter 1|EA
CST Level One AV9201 Cat 5 video send/receiver (foyer) 1{EA
CST Aerial Box T1020 UHF set top Freeview OJEA not functional/ didn't pass test
Clarence St Inhouse Clearcom
CST Comms Patch remote outlets 17[EA
Clarence St In House DATA networks
CST Fibre termination to building 1|EA
CST Data Rack patchfields - LX Control, Audio Rack 1|EA
CST Remote Data panels 16|EA
CLARENCE ST THEATRE AV SYSTEMS Subtotal
CLARENCE ST THEATRE IN HOUSE STAGING SYSTEMS
Portable
CST wooden riser steps 1.2m x 0.6m 2[EA
CST Step balustrades - wooden 2|EA
Clarence St In House staging systems
CST Pit cover 1{EA H&S concern if removed
Clarence St Stage Fly System
CST Handline set - 13m batten, 3 rope set, blocks and horns 21|EA
CST House curtain counterweight system 1|EA
CST Fire curtain counterweight system 1|EA
Clarence St Stage Winch System
PWB Anchor 500KG hand winch - 13m steel ladder truss, wire rope, 3 way
ST spreader, header block bridle, safety chain system, inc safety chains 8|EA
Clarence St Stage Fly System Portable Equipment
Clarence St House Drapes & Fittings
CST Wool serge Black Tab 7m x 6.6m @50% fullness 6[EA
CST Wool serge Black Leg 7.2m x 3.75m B|EA
CST Wool serge Black border 14m x 3.6m 3|EA
CST PVC Cyclorama - 12.5m x 7.2m, white 1|EA
CST House curtain - 12.5m x 6.6m, velvet, vegas blue 1{EA
CST Fire curtain - 11.2m x 7m 1|EA
CST Black Skirt for Rear of Pit 1.2M x 10.5M, used when pit is out 1|EA
CST Dance Studio Curtain 1|EA
CST Mid stage, down Herbers tab track - 14m(2 x 7.8m), runners, pulleys system, 45m rope and sand
stage, upstage bag 3|EA
CLARENCE ST THEATRE IN HOUSE STAGING SYSTEMS
Clarence Street Misc Equipment
Instruments
CST Yamaha Piano ULE serial # 4774996 + cover and stool 1|EA
CST Yamaha Piano H1687901 1|EA
Furniture
CST clothes rack - A frame 1[EA
Meeting & Function Equipment Hire
Setstore room Trestle tables wooden 2.4m 31
Trestle tables wooden 800mm 2

CST Asset List for handover V5 20.5.15 Clarence Egmt & Fixed Assets
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Clarence St Th

eatre Equipment & Fixed Assets 2014

Resident Location Description Unit Measure |Notes
Office Furniture

FOH office Desk - 5 draw grey 1

Front counter Chair - pink padded high backed chairs 2

FOH office Brown Credenza 2 door lockable 1

FOH office 2 door white cabinet 2
Office Equipment

FOH office Safe Ekea - combination and lockable 1
Tables

Green Room Coffee Table - glass top 3

Green Room, FOH office,

setstore room Cafe table grey Top 10

Green Room Glass Top Dining Table 1
Seating

Green Room/Dr4 Couch - Black 2 Seater 2
Couch - Black 3 Seater 1

Green Room Ottoman - Black 3

Dressing rooms/workshop |Sebel Red plastic "Program" chairs 89

Foyer QOttoman - long blue 3

Green Room Black Plastic Cafe Chairs 6

Dance Studio Red long benches 5

FOH, foyer office Black cantilever arm chairs 4

Followspot box Brown padded stackable chairs 2

Setstore room - Auditorium |Black/Grey Sebel Progress padded removable seats 406
Black Sebel progress Arms 450|EA
Kitchen Equipment

FOH office/Green Room Microwave - Panasonic 2

FOH office Small Fridge Whirlpool 1

Green Room Fridge/Freezer Elba Fisher & Paykel 1

Backstage Kitchen fridge Prima 1
Dishwasher 1
Microwave 1
Artwork/Display

Foyer Foyer Mural - 2007/2008 1
Miscellaneous

Auditorium, Foyer area Rubbish Bins - Silver square 10|EA

|Dressing rooms 6,2,1,5,

green room Dimplex fan heaters fixed to wall 5

Cleaners cupboard back pack vacuum cleaners 3

Setstore room Table Trolleys 4

CST Clark Floor Scrubber 1|EA
Catering Kitchen equipment

CST Kitchen
Gas ovens with 6x ring burners; 2
Commercial dishwasher ik
Bain-marie 1

Bar:
Counter top glass door fridge 1

Auxiliary Bar:
Commercial glass washer ik

CST Asset List for handover V5 20.5.15  Clarence Egmt & Fixed Assets
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Clarence St Th

Resident Location

Description

eatre Equipment & Fixed Assets 2014

Measure

Notes

Audio
Monitor Systems
CST Fostex speaker horn 2|EA
Out Board FX & Dynamics
CST Mirex EQ 2|EA
CST Clarence St Sound System 1|EA
CST Turbosound TCS 12m - stage monitor 4|EA
CST Turbosound TO230 - infill speaker 2[EA
CST Turbosound TCS-56 - center speaker cluster 3|EA
CST Turbosound mid/high - Hi Light series 2|EA
CST Turbosound long throw - Hi Light Series 2|EA
CST Turbosound single 18" sub 2|EA
CST Peavey Media Matrix processor 1{EA
CST Peavey Media Matrix BOB processor 1lEA
CST 0SC RMX 1850 HD amplifier 8|EA
Clarence St FOH Sound Rack Ancillary Equipment 1|EA
CsT Rack 30U 1|EA
CST 19" jack Bantam patch bay 48 way 1|{EA
CST Power Distribution module 2U 1{EA
CST Pioneer CD Player PDS707 1{EA
CST Tascam Tape Deck 1|EA
CST Rane Graphic EQ 31 band 3|EA
Microphones
Assorted Microphones
CST beyer dynamic - MCE8611 shotgun show - relay FOH 1|EA
Audio Consoles
CST Ramsa - Ramsa WR-54424 desk 1|EA
Lighting
Fresnels & PC's
CST Strand Harmony Fresnel 1 K - 1000 W theatre light 48|EA
EST Strand Harmony Fresnel 1 K - 1000 W theatre light 4|EA
CsT Strand Harmony PC 1 K - 1000 W theatre light 4[EA
CST Selecon Mini PC - 650 W theatre light 3|EA
Zoomspots
CsT Selecon Zoomspot 18/34 - 1200 W theatre light 24]EA
CST Selecon Zoomspot 8/16 - 1200 W theatre light 6|EA
CST Selecon Zoomspot 16/30 - 650 W theatre light 6|EA
CcsT Selecon Zoomspot 24/40 - 650 W theatre light 21EA

CST Asset List for handover V5 20.5.15
Page 14
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Clarence St Theatre Equipment & Fixed Assets 2014

Resident Location Description Unit Measure |Notes
Cyc's
Berkey Colortran FAR Cyc floods - 1200 W/ lamp flood light, 4 lamps per unit- out
CST of service 4{EA
CST Strand Iris 4 Cyc Floods - 1200 W/ lamp flood light, 4 lamps per unit 4|EA
Followspots
CST Robert Juliet 575 W HMI - Follow spot including stand 2|EA
Effects lights
CST Color Kinetics LED Strip eW Flex SLX 25M c/w strip, channel, PSU, DMX Controllers 1|EA
Worker fittings
CST 1Kw Flood - Halogen lamp Worker flood 4|EA
CST 400 w Worker flood discharge 3|EA
LX Control
CST Strand 530i - Lighting console w Genius+Pro software 1|EA
Communication
Clarence St Clearcom
CST Clear Com base station MS222, 2-way 1|EA
CST Clearcom Belt pack RM-201 4|EA
CST Clearcom Headset double muff CC-260 or single muff CC-95 6|EA
CST Clearcom rackmount RM220- FOH audio/ lighting desk 2|EA
e - misc
Music Stands
CST Seecol music stands 14|EA
Lecturns
CST Wooden MDF lecturn 1{EA
Cables & Electrical
NL4 Speaker Cable
CST NL4 speaker cable - 10m 6|EA
Power Extension Leads
CST AC Extension Lead 10 Amp various 10(EA
Lighting Looms
CST 6way loom Stage dips 10|EA
CST 6way loom- Lighting bars 27|EA
CST 6way loom- Box 2|EA
CST 4way loom- Perches 6|EA
CST 16way loom FOH bar 1 1|EA
CST 16way loom FOH bar2 1|EA
CST 6way loom Balcony LX rail 1|EA
Access, ladders, towers etc
Clarence ST EWP
CST Genie GR-20 (compliant to 2017) 1|EA serial# GR08/10598
Miscellaneous items- Store room
CST Wooden ramp ( Drury Lane) 1{EA
CST Wooden plinth 1.2m x 1.2m x 0.3m 2|EA
CST Wooden riser blocks 1.2m x 1.2m x 0.3m 2|EA
CST Assorted steel pit framing & wooden pit surrounds
GST’ Stainless steel handrail 1|EA ex balcony
CST Wardrobe rack, rolling, metal 3|EA
CST Bistro tables- grey 500mm x 600mm 6|EA
CST Carpeted panels 2m x 1.2m 7|EA
CST Asset List for handover V5 20.5.15 Clarence Egmt & Fixed Assets Page 5
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SCHEDULE 3
Proposal

The Clarence St
Solution

Proposal from the Clarence St Solution Working Party to

Hamilton City Council

Supported by Creative Waikato
October 2014

aR6eestee of
fennde

5
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Proposal Objective

Protect and preserve Clarence St Theatre for Hamilton

Transform Clarence St into a vibrant, sustainable, community managed faclity and realise its potential
Utifise Clarence St to bring together and support the vibrant performing arts groups in Hamilton
Preserve the reputation of Hamilton and its Council as a place that cares about and invests in its culture

N

Executive Summary

The Hamitton City Council Theatres Review published in 2013 recommended the sale of Clarence 5t Theatre due
to its low wtilisation and high cost to Council. Further inquiry into the needs of the community and cultural
sactor by Creative Waikato revealed that the theatre in fact has significant potential. The core reasons for
Clarence St Theatre’s underperformance are accessibility, affordability, and lack of strategic programming and
community engagament.

Clarence St Theatra has clear potential to be transformed into a sustainable and thriving cultural and performing
arts hub. Community consultation and both quantitative and qualitative research confirms these assertions.
Discussions with the community revealed that most music and performance art groups in the city are effectively
homeless ‘gypsies’ and are in dire need for affordable and accessible places in which to gather, develop and
perform. Lack of accessibility to storage, rehearsal and administrative spaces are also issues of key importance.

The Hamilton performance sector, and in this case more specifically musical groups have the potential to come
together for the first time under the Clarence 5t Theatre banner and to work together collaboratively. Such a
model will deliver creative growth for the whole city. Creative quality and competence will improve, technical
expertise will sharpen, audiences will multiply and reputation will soar.

Theatres lie at the absolute heart of creative expression in communities. Clarence 5t Theatre is currently
Hamilton’s most technically complete and fit for purpose theatre. To dispose of Clarence St would represant
wastage at an unprecedented level and a death-knell for the creative future of Hamilton.

Therefore, this proposal is in fact, very simple.

Let us together save this Hamilton cultural asset, work together and create something of extracrdinary value for
future generations of Hamiltonians.

GRK-348176-1433-109-V1 ]I
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The Glarence St Solution 4

Financial Overview

The following table is a top line summary of the completed financial modeling, as requested by Council. The
modeling demonstrates the effect of a potential purchase price of Clarence St Theatre on the Trust's ability to
cover operating costs and to provide capital upgrades over a given time.

Three purchase price scenarios are shown at $1.5m, $0.5m and nil purchase prices. 31m is not shown, as the
operation is shown to be unviable at $0.5m. See Appendix 1 for the full Profit and Loss and Cashflow budgets.

Cazhflow Foreczct Closing balance

$1.5m purchase price -624,691 974954 -1.872.787
QS pudnssepres il Teige | e0B0SE .
Nil purchace price -151.351 184717 226497

What this dearly shows is that while Clarence St Theatre can within three years (maximum) become a self-
sustaining performing arts o=ntre, a new Trust cannot achieve this with the burden of the cost of land and

property.

The community brings enomous value to the proposition; strategy, governance, community engagement,
capacity development, management, expertise, strategic programming and community development.

Community Funders will also contribute with assistance with operating costs and ongoing capital improvement.

We must all meet in the middle, and all contribute to achieve this great outcome for our community.

Council

Clarence 5t
Performing
Arts Centre

Community Funders

GRK-348176-1433-109-V1:]l
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The Clarence St Solution 5

Proposal Options

OPTION 1
Gift Clarence St to newly formed Trust

Hamilton City Council to gift Clarence 5t Theatre and land of to a newly formed and independent Trust
to be established for the purpose of sesing out the Vision for Clarence St Theatre

Support Clarence St Theatre in the first year with seeding operational funds of $150,000

If after 10 years of operation, the theatre cannot be run as a viable financial proposition without subsidy,
the land and property title will be retumed to Council at no cost.

OPTION 2
Custodial Partnership

Ownership of Clarence St Theatre transferned to new Trust in trust for 25 year agreement
Annual Profit share retum to Council of 10% from Year 3

Interest free loan from Coundil of $150,000, repaid over § years staring year 3
Representation by Council on the Board

After 25 wear profit chars resces

If not successful, retum in full at no cost to Council

OPTION 3
Community Outcome Delivery Model

Transfer ownership of Clarence St Theatre to new Trust with the responsibility of delivering on spacific
community outcome KPls
Support with seeding operational funds of $§150,000
Agree cultural community outcome targets:

Community Engagement (numbers of creative groups operating in the venue)

Audience Development (growth of numbers attending cultural events)

Venue Community Utilisation (% of capacity}
Undertake annual reporting and 3 year reviews. If the Trust is deemed to not to be achieving the agreed
objectives then the land and property title will be retumned to Council at no cost.

* All options require HCC to complete an engineering report on the building structura before handover

GRK-348176-1433-109-V1jI
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The Clarence St Solution 6

Background

Clarence 5t Theatre is located on the cormer of Tristram and Clarence Streets in the Hamilton CBD. Clarence St
Theatre and the site on which it sits has been a performing arts venue for Hamilton for the best part of a century
starting life as a simple hall for musical revues and parformances. In the early 1980s, Hamitton City Council
gifted the land to the Hamikon Amateur Operatic Society who in the late 1980s fundraised with the community
large financial sums and developed the venue that now exists today.

The theatre was designed as a multipurpose facility with excellent bar and restaurant facilities for regular shows
and dinner and shows that Hamitton Operatic Society staged on a frequent basis. These shows proved extremely
popular. The theatre was, and still is today seen, as one of the best theatre-restaurant facilities in the country and
is a significant cultural asset to the city of Hamilton.

In the late 1990s HAOS experience difficult finandial times and could no longer sustain operation of the theatre
alone. The theatre, land and accumulated debt was transferred to Council ownership.

The theatre offers a flaxible space, allowing for a maximum of 550-seated patrons at any one time (144 balcony
seats and 406 stall seats). Flexibility is provided by the seating arrangement, which can be reconfigured with the

tage has g tradiona proscemunT T W STOueUifermg o FITHte

for a venue of this capacity.

The theatre has undergone various levels of improvement with the auditorium being renovated approximately
seven years ago and a recent major upgrade of is electrics. The venue has six dressing rooms located below the
stage together with a green room containing a unisex toilet/shower area. To build 2 new theatre to Clarence St
spacifications in the cumrent economic cimate would cost approximately $12m.

Clarence Street Theatre is a multifunctional performance venue for concerts, theatre, musical theatre, comedy,
dance, community meetings, together with a large number of events including professional and commercial.
Community and professional groups are attracted to the theatres versatility and excellent facilities. Patronage
comparisons between the three Hamilton theatres shows that Clarence St has increased the most, growing by
38% (or 6.7k patrons} during past three years (prior to Meteor handover).

Auckland Theatre Company, Massive Theatre Company, The NZ Comady Festival, both national and
international tounng preductions have enjoyed the theatre. Locally, Hamilton Operatic Society, Drury Lane

Dance Company, Trust Waikato Symphony Orchestra, other orchestras, choir, bands, dance troupes and schools
performances have all found Clarence St Theatre a versatile place to work and inhabit.

GRK-348176-1433-109-V1:jl
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The Clarence 5t Solution

Vision: Hamilton is celebrated for its performing arts because of Clarencs St
Mission: Reslise 5 sustainable and unified hub for performing arts in Hamilton

Strategies
Come Together, Right Now
- A home base for orchestras, choirs, bands, musical theatre and more
Affordable and accessible spaces for performance and rehearsal
- Affordable and accessible spaces for storage and administrabion

The Snow Ball Effect
- A go-to place for music and performing arts
- On-sell for future audsence development
- Mobilise the performing arts volunteer army
Music and other craative groups collaborate in imagined and unimagined ways
- A place for unity and increased sustainability — smooth the peaks and Troughs

Clever Programming
- Habit forming quality
- Main Billing and Development programmes
- Programme diversity: music, dramatic and musical theatre, dance, comedy, opera, film
- Series programming

Share the Love
- Share expertise and talent
Share calendars and audiences
- Share spaces
Share management, marketing and promotion

A New Financial Model
Low cost, high frequency hire
Food and beverage as profit centres
Attract new extemal funding through efficiencies and impressive collaboration
- Profitable programming — efficendies and space maximisation
Appesling and responsive to sponsors
- Commercial hire is the gravy (not the main course)

GRK-348176-1433-109-V13j|
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The Clarence St Solution

Financial Plan

Financial projections (see Appendix 1) for the theatre have been based on utilisation of the new business model.
It is understood however that the purpose of a community owned theatre is to retum community outcomes, not
to return profit

Theatre hireage projections are based on $300 per day plus 10% of ticket revenue at 30% occupancy in year
one, 45% in year two and 60% thereafter. Projections also include rent for the offices and rehearsal space plus
inside charges and a portion of a profit on the bar and ticket sales. These figures are conservative, and
considerable consultation indicates they are realistic and achievable. Projected actual expenses are based on
numbers provided by Hamifton City Counail.

As already indicated, the forecast Profit and Loss reports show three scenarios, being purchase cost of the fand
and buildings at $1.5m, $.5m and $nil. Capital would need to be raised in order to fund the purchase, and again
a business model has been used to reflect this scenario and includes paying interest and repaying capital over 10
years. Any good business will try to repay capital as quickly as possible to reduce interest costs.

The projected cash flows show the theatre cannot sustain any capital cost for the building.

Forecast for maintenance and upgrades are realistic. The building will need work on an ongoing basis and this
must be taken into account. Should any major works be required beyond the forecasts then the Trust will need
to secure funding at that time.

In conclusion, based on financial modeling, and in order for the theatre to survive and thrive, the only viable
financial option is to obtain the land and building as a gift. The Trust would also require working capital to
remain viable through the first few years.

GRK-348176-1433-109-V1:jl
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Governance

The proposed Trust Board would have strong govemance exparience and be a non-representative Board.

Name Skill Base

Chris Williams Communication and marketing, advertising, govemance, strategy,
networks, profile, leadership, music production

Scott Young Legal

Leanne Bedwel! Financial

Rachel! Balme Governance, strategy, financial, leadership, musical theatre

Margot Buick Governance, strategy, choral

Paul Mitchell Governance, nefworks, theatre production

Jennifer Ward-Leland Professional performance acumen, arts management and govemance,
and industry knowiedge.

Patron: Richard O'Brien Intemational profile, performer, writer, actor, musician, producer, icon.

Community Consultation

Tonsultation consisted Of SIX Key pars invoiving e community:

1. Formation of warking party with cross-sector representation

Representation from Hamilton Operatic, orchestras, choirs, University, independent production
groups, theatre production groups, bands.

2. Meeting and discussion with Groups. Stakeholders who attended included:

Hamilton Chamber Music Society - Waikato River Tones Chorus
TWSO - Mighty River Harmony
Hamilton Civic Choir - Opus Orchestra

Drury Lane Dance - Mosaic Choir

Hamilton Operatic Society - Riverlea

Hamitton Brass Band - Musikmakers

Cantando Choir - Playbox

Male Voices Waikato - Stagecraft

GRK-348176-1433-109-V13jl
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3. Clarence 5t Open Day - key findings:

A strong community desire for the theatre to be retained

Valued featured indude flexibility, versatility, good design, its role as a gathering place and a
home for theatre

The proposed pricing mode! for main theatre hire is acceptable and the theatre could expect an
increase in hireage and utilization at that the proposed new rates

Groups are intesested in the theatres ability to supply storage and administrative space

Groups are concemed at the complexity of programming and accommedating everyone
Orchestras do not see it as a suitable rehearsal venue

4. Riverlea Meeting

Meetings with Riverlea were undertaken to explore whether there was a potential for Riverlea
activities to merge into the Clarence St building. While it was agreed that there was possibility
and potential to do so, the Riverlea Board was dlear that their preferance was to remain at their
current location.

The Clarence St group believes that there is future potential to combine theatre spaces and
activibes to get the most efficient use from rehearsal, storage and production spaces as well as
share knowledge and grow technical expertise

However, at the point of writing the Riverea Board remain fixed in their vision on Riverlea as
stand-alone.

The Board was grateful for the information and engagement and the door remains open for future
conversations around collaboration and knowledge sharing once they have resoived the issue of

land ownership.

5. User Groups Survey. Key findings:

23 organisations responded to the survey
65% of all respondents indicated they are likely or highly fikely to hire CST at $300 plus 20%
Those who indicated they would hire CST 90% said they would use the venue between 1-3 times
each year
53% of respondents indicated they would be highly likely or likely hire the space for rehearsal at
the proposed rates
10 organisations are considered as key music groups which would be central to the hub
80% of the 10 groups indicated they would be likely or highly fikely to hire CST at the proposed
rates. 70% indicated they were likely or highly likefy to hire CST for rehearsal.
The performance area improvements perceivad to be most important are:

Sound proofing between front and backstage (57%)

Improved rehearsal space (54%)
Front of house improvements perceived to be most important are:

GRK-348176-1433-109-V1:jl
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Box Office more accessible (essential/important 52%)
Renovation of the audience area (essential/important 70%)
Improve access to the upstairs bar (essential/important 60%)

User Groups who responded indicated that they are ‘Likely’ or ‘Highly Likely’ to use Clarance St under
the new Trust format:

- Cantando Choir

- Waikato Youth Music Association

- Waikato Youth Symphonic Band

- Waikato Rivertones Chorus

- Drury Lane Dance & Performance

- Mighty River Harmany

- Hamilton Operatic Society

- Federation Dance Academy

- Waikato Orchestral Society Inc (TWSO)

- Hamilton Live Music Trust

- Hamilton Civic Choir

GRK-348176-1433-109-V1jI
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Capital Improvement Forecasts

Capital Improvements identified as necessary for the facility are as follows and are reflected in the financial
forecasts.

Upgrade Description Time Estimated
Frame Cost
Office Space Current offices upgraded to become shared Immediately  $20,000.00
office facilities for many performance groups.
Meeting room and library area installed.

Foyer Improved access. 18-24 £150,000.00
Second entry. months
Garden and sodial area.

Increased size and capacity for patrons.
Possible cafe use/configuration.

Kitchen Upgraded to increase bar sze and accessbilty 1218 $50,000.00
months
Sound proofing  Rehearsal spaces for use when parformances 12-18 $15,000.00
are taking place, months
Fly tower Instillation of a countenweight system. 3_7years 5500kt $1
Structural strangthening of the fly tower due to mmillion
increase in weights.

GRK-348176-1433-108-V1;jl
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The Clarence 5t Solution 13

Business Plan Overview

The cora elements of the Clarence 5t Proposal Business Plan are:

Pricing strategy

Strategic programming
Marketing strategy
Funding and sponscrship
Management structure

L

Pricing

Prohibitive hireage was the key factor responsible for Clarence St Theatre's occupancy dedine.

The new model proposes a $300 per-day charge and a percentage of ticket sales at 10 - 20% capped at the
current community rate level, This was level was seen by all as very acceptable by all who were consulted. This

compares to the existing flat rate commercial rate of $2,275 and community rate of 1,785 per day.

The proposed structure enables the venue to be a viable option for groups that do not tradtionally attract large:

audiences and are not unduly penalised with the capped hire. Based on usage projections based on historic data
and new research, the proposad hire cost achieves a viable financial mode! from an operating standpoint while
being accessible at a user level.

Strategic Programming

Clarence St Theatra presents untapped potential for growth in terms of programming. Unlike other major cities
in New Zealand, Hamilton currently does not have a venue that offers seasons or programmes of seasons.
Clarence St Theatre will change this by this being a key point of difference to other venues in the city.

Clarence Streat Theatre will offer a selective programme throughout the year combining local, national and
international events. This would include orchestral programmes, brass band programmes, musical theatre
programmes, theatre and comedy programmes. There will be a mix of professional, community and commercial
events. There will be development (new and emerging talent) product that will be programmed with aspirational
product for key professional theatres and music companies.

GRK-348176-1433-109-V1;jl
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Brand, Marketing and Promotion Plan
This is an overview of the marketing strategy that would inform the development and completion of a
comprehensive marketing plan once the theatre has changed hands.

Marketing Objectives

Position Clarence St as a professionally run, vibrant, flexible, performance and audience-friendly theatre
Gain on going buy-in from all the groups the Trust represents, along with their audiences
Help build the overall Clarence St audience

- Help build a pipeline of performances
- Attract a family of sponsors who work in partnership with the Trust
- Build long-term loyalty with all stakeholdar groups

Audiences
-  The performing arts community
- The wader Hamilton public
- Local politicians
- Funding organisations
- Creative New Zealand

- The business community

-  Theatre groups around New Zealand

- Relevant promoters and performers — New Zealand and intemational
- Local and national media

Marketing strategies
Strategy Actions
A fresh, relevant brand - Consult with all key groups to develop branding molecule

- Engage local designers to create new designs
- Create an accompanying style guide and templates

Sustained stakeholder engagement - Startwith a big partyl

- Develop database

- On-going communications

- Avibrant and exciting performance programme

Build a loyal family of sponsors - Alayered approach
- Cash and in-kind supporters

Include key media organisations

- Develop communication and engagement strategy

GRK-348176-1433-109-V1jl
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Encourage local ownership - The next level down from corporate sponsorships
- Develop mechanism for loyalty and recognition
- Build database for use as promotional vehicle

Attract other New Zzaland performers - Develop a data base of prospects
and groups - Develop a direct marksting strategy
- On-going communications

- Build long term relationships

Help maximise audiences at all - Work in conjunction with all performing groups

performances - Develop marketing plan templates

- Use existing relationships and databases to promote ail
performances

- Create umbrella material at regular intervals

Develop packaged offerings - Utilise bar and kitchen facilities to enhancs the theatre
expenence

- Create deals for multiple attendances

- Develop business-friendly packages

Build digital assets and channels - Develop website to support the brand

- Develop a multilagered sncial media strateqy

- Use channels in the appropriate manner to inform, promote
and sell

Funding
Discussion regarding future funding of Clarence St Theatre took place with major Waikato community funders
and the following key points where made:

- There i support of the concept for community collaboration to grow the creative sector

- Assurance is needed that the Waikato Creative Infrastructure Plan supports the approach

- Assurance is needed that Creative Waikato supports the approach

- Assurance that funding was not ‘double dipping” with applications from the facility vs users
- Council support needed via through gifting of the facility together with ongoing support

GRK-348176-1433-109-V1:jl
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Sponsorship
There will be a range of sponsorship packages available to all that may want to support the theatre. Innovative
sponsorship packages will be offered and valuable revenue will be derived from a variety of sources delivering a
potential sponsorship fund of around $200k.

- Buy aseat campaign: 200 seats offerad for $250 - $1250 per seat. Potential revenue per annum $150k

- Annual naming rights for the theatre and foyer = >$10,000

- Annual naming rights to rehearsal spaces = $2,000

- Theatre season tickets = $20,000 (80 tickets @ $250)

- Programme specific seasan tickets = $10,000 (40 tickets @ $250)

- Season sponsorship = $10,000

Management Structure
Business Manager/CEQ/General Manager (full-time)
- Achieve artistic and fiscal targets set by the Board of Directors/Trust
- Programme the theatre with community and professional activity and develop commercial utilisation
- Establish business and marketing plans
- Provide mentor service for organisations by assisting with marketing of events, development of

programmes

- Daily management of venue staff

Theatre Technidan (One fulltime and cne part-time)
- Custodian of the stage house
- Responsible for the correct use of the venue according to Health and Safety standards and in
accordance with guidelines of Entertainment New Zealand (ETNZ) and EVANZ
- In consultation with the Business Manager, responsible for programing the theatre and rehearsal spaces
- Maintenance of chattels and equipment owned by the theatre adhering to legislative requirements.
- Mentor support to inhabiting organisations
- Possible education touch point for technical theatre education
- Pessible collaboration with Meteor/One Victoria Trust/Rwverlea to share resources

Administrator/Ticketing Manager (part-time)
- Administration of the theatre and Trust
- Administration of organisation and support personnel
- Manage the sale of tickets through the venue website and ticketing system

Marketing and Capadty Development Coordinator (part-tima)
- Deliver marketing to support to hirers and occupants
- Assist with the development of organisational performance capabilities

GRK-348176-1433-109-V1;jl

Page 31



Il LA-BOL-CEVL-QLLBYE-MHED

T99°LTS 799'LTS T99°LT5 BLE'LSTS.  T99LTTS T99'LTTS T99°L0TS 799°LOTS LET'09% 0092015 5507/1404d
$L5088 925'088 7257088 9L5'559 945'088 9L5°00¢C 945'088 745°088 yRSPLE oTLEe sesued] 140y
- - - - - - - - - - ]
ooo'sTS 00004 00005 socuddn/aoucusgioy sloy
94508 PL50EE 95088 PL5'0EE 9457088 9US'0EE 9L5'0EE 545'0EE FISP0E ozTi'gse
00¢ ¥O0'S 'S roo's 05 7005 Foo's o0'S oS yo0's 2ouDidwod 43407 T WIoSH
000'? 0009 000'? o'y 0009 o0o'? o009 woa'? 000'? 0009 Soupunsy|
9666 9686 968'6 988’6 P85 PE8'6 946’6 9446 P66°8 948°6 sosuadxg 370
96T LT WrT S4rT 4T 9T o4z P4r'T T P4rT SOM #2unydwed
059 yOS? ros'® yos'? yOS'? 5P FOS? rOs'9 ari’s yoo's PRI T
P6EPE RIETE PEETE S4ETE PEEVE P6E9E P4EVE 94E'9E 961ZE 968°4T Bupng T ¥
Psl'e P41 P6l'8 (28] P8l'8 2618 s4L'g 9818 2618 sa1'8 5340y
rSUOL 0L FECOL ROL yEL01L TETOL rezol vez ol reO'4 8L ELD)
-0 Ao 4 0T e0T'0T e e’z 0T e0TOT 0T'cT eee'sl ors'sL Agoupnag
0XE 000E o0o'e 00t 000E 00’ o000 00T arT Fe7T Aunas
0008 FOOCE #0005 PO00S 7000 FOO0S POCIS PO0'cS TE4TE 9447T Buyayon
P6¥ 291 Par'LeL Pers9l PaFLTL P6vL01 T L 947 L91 98791 Fer'L91 L=yl s3Bop
) T86F T6s7 T4 887 ey THY 48T 2487 887 BuyunoDY/ULupY jrrul
BETRSE SILUST [ BEZ'0US REZ'ISY TR BET'USY TNy e 0Z5'51T Bupoi] woy swodu|
5093 5004 25888 45986 L5894 5985 L5986 25086 TYSEL OZE'6Y 130ug T0N0)
LTI LEVTIT 287292 87T LTS L7 TT 187792 2872 Sov'ssl 099'CEL PR IP000 O 500
07T 00072 00072 o0'rT 00072 0005T 000'vT 00'T o0R'8L oee'Ll ay of 340y
LEV'EEL 5veET Lereet LV'EET LBYEET yi-g- 4 LBV'EET LE7'5ET see'asl 008'gLL wreying
PET IPO0D 10 200
FRELST FFELE EIPE Lepatis FEIPE REISE vrELoE FrEI9E 0Lz ooo'cel =P
g US4
19£'657 T8E657 TBE'6ST TBEE6Y TBE'6SE 18E'65€E TBE'GEE TEE'GEE vBL'TVT 00Z'981
000'0FT 000001 000001 00008 co0'oe oca'sY 0000 Bupuny Apuruauod
208901 207’801 207901 £07'801 S0F'E0L 807901 207’801 07'e01 00E'18 vOZ'rS 5.0y Buysoy spay|
T UL FLTL 7T VUL FOTTL oTLL WL Ay TELPE SSOT L K S SISy
0059 00459 00L's? ooz'se 00458 o0Ls? 00L'sy cos's? zaer 98928 Aop s=d poppe 3ay syssy
800°EL SO0°EL B00EL 200EL S00EL 800EL BO0'EL BOO'EL 2001 S00°EL w3y
b %07 %R WP w09 %P WP WOR %57 %0E Aauednaag yesy

0y asipeasfay 4i08) peoslel gosipeReiay o pepaejory 708 PaIsiey  § e papsoy rmeipspsioy pmsipspshy rmedpapejay | melpasly

(I anmay L o 1500) 15E9104 $507 PUR 110G- ANOID SUPHOM ANTIYL 19305 ULIRD

Page 32



I LA-B0L-CEVL-9LL8YE-MED

LEY'9TT rr'toz SBLSLT 6TY'0ST ELOOTE LTL'P8T 19E'65 5665k TSE'TST- 050 V6 ANVE DNISOTD
TrI10Z SBL'SLT GZY'0SE ELO'OTE LTLYBT T9€'65 655 TSE'TST- 0S0'v5- 0 ANYE ONIN3dO
9SE'ST ISE'ST 9SE'ST P9'651 95E'STT 99E'STT 9SE'S0T 99E°'S0T TOE'LS 0S0'ys MOTd HSYD 13N
066879 066'8T9 066'8Z9 066'EST'E 066°879 066'379 066'329 DG66'8Z9 LZE'T09 S8PIEY SINIWAVd TV10L

S6L'E S6L'E S6L'E S6L'E S6L'E S6LE S6LE S6LE pIOIBY 15D

apepw suea]

15BN YEIPIFAD

[uawiey veay

S61'579 S61'ST9 561529 S6L'0ST'E S61°579 S61'59 961'9ze SET'STe LZETO9 SEPI6Y ploday sioqlpal]) aped)
SINIWAVY
9PE'rS9 IYEPS9 IFEPSY IVE'PEE GPE ¥SL 9PE'VSL SPE'VEL OVE'PEL 9z0'ves SED'LGE 51413034 V101

6I8'Y T60'7T pi0aay 159

[ended e

s1diaoay ueo]

panaday 15349y

SPE'YS9 avE'Ps9 9pE'Pe9 AVE'VEE 9IPE'YSL SrEvaL 9rEvEL 9rE'PEL LE6T'GES YYE'EBE pladay simgqag apel)
S1413034

S $ H $ 5 5 5 5 $ S
0L ina) pap>efoly 4100 PRISfoly §108L popdsiol £ IDS) PB>ejol]  §iD3K peejall §.D8) Pa3ejol  pIDS) PIPDSOL] £I09) PaPSjoll  Ti0B) PIBfoL] | 108\ PARSfoL

1SYI3H04 MOT4 HSYD

lmNi

{j1u auzeay) jo 15070) sisedaI0d - dnosg Buppiop aneay) 3aang auaiep

Page 33



ILLA-B0L-EEVL-9LL8PEMYD

799125 EVL'EIS £78'6TS 960'69TS-  V6IITS 06Z'60TS 919's8$ TO0'0BS 6T0'Z65- 00T0ETS- $507/W04d
945°0¢C S6¥'PEC S1Y'9EE PEEL98 PLT'SYE 296’8V YIS L5T'8ST PSE'00V 0T9'§9 sasuadig pjoL
= 616° SEE'L 8SL1L 89T zie'l wOTT [y ToL'1e 008°22 R ]
000'§7% 000'0¢ 00008 2poubdny/zounuzjuoyy soloyy
9458'08E 948°0EE 745088 9£8°06E PLEOET 945°0EE P25°0E2 745'0EC ¥95'?0E 0T1'88T s3muadhg Buyesadg
ro0's ¥00's TOUS T00'S ¥00'S F00'S TOO'S 008 ¥00's 700's ssuppdwios 43495 T YHOSH
o0a'e 0009 000’9 000'? 000'? 000'9 0009 000°¢ 000'¢ 000'9 SauBinzy|
9586 966'6 9866 P86°6 968°6 9445 986°6 P68°6 966'6 944'6 semuadg 3240
57T FZ 8rT 81T ¥T 87T 81T PErT 9477 87T 20M 22unydwod
ros'e 7089 7059 5P FO8'? rO5°? 059 059 BrL's roo's WO T
95E'9E P6E'9E 94E'FE 98E'9E P4EPE 9EEPE 96EPE F4E'FE R6LTE P88'4T Buppawi e
PELR P6L'8 2418 9818 2618 818 9618 s61'8 s6L'e LR 5340y
rezol raz’ol rez’ol Fezol 79Z°0L +eZ01 LA rET'OL ve0's 2082 25
®T0T §0Z°0T |0Z'0Z gozoT S0T'0T 90207 00T 80Z'0T 29941 ors's1 ]
000°E 000°E 000'E 000°E 000'E 000°E 000'C 000°€ Pe7T 87T Agnzag
¥O0'0S TOO08 0008 0008 700’08 ro0'os F0008 70005 TAEVE P84'FT Buysmop
967291 P LT1 987291 Per L9 PE¥'LTL LI 6rLoL Per 9L PEFLRL ParLRL zaBopm
(4734 z46Y TaET To8T T46T 867 TH8'T T6ET T48'Y 68’y Brngunodoy [uIPY jinl
T ST BTT 85T 96T 95T BEC 965 VLT OS5V BETESY 9TT LY §EZ BEY LTV T 0T5'STT awou| o)
150'26 L5984 £59'86 L5994 £59'84 Fis--13 15986 £59'86 EFSEL ozE'sr ]
LB7'T9T L87'T5T L81'TST LeYTST Vi g44 LEV'TIT LEPTIT LET'TOL sov'LsL 0B9°CEL PIoT 5PO0D 40 200
00072 0007 0072 000'rZ 000'7C 0007 0007 0007 00981 0BE°LL B ol 310a3Y
L87EET L87'EET LBV'SET L87°9ET LEP'RET £8V'8ET LEPRET LE7'9ET see'esl ooe'elL z3Toyung
FIoD 3PeeD 40 200
PYE'L9E 7T FrEI9E e I9E FPELVE e L9E TRELSE 7rE'19E 000'LLT 000081 @05
a8g US|
-4 198°65T 18E° 452 LBE" 467 182658 18885E LET'4EE 168888 YRLTIT o0zT's81L 3BDay woy Swosu)
000'0re 000001 000'001 00008 ooc'oe 000'sY 000°0% Bupung Apunwwod
207'E0L 807801 80F°E01 207801 207801 807’801 20F'80L 207'80L 00E'18 vOT'YS 2Buoy> Buiyzasy 3P|
yoTTL RTTL PITTL TITTUL T rOTTL ”weTs PITTL rorvs TEI'SE THOT ISADIL K IAH DL
00£'59 00£'59 00459 00459 004'59 00£°69 00L's? 00L'S9 TiTY 9SR'ZE Aop s2d COE3 g S4EFYL
E00°EL B00EL g00°EL 200°EL B00°EL 800°EL S00°EL SO0°EL 200°€1 E00'EL Uy
%09 wOP %07 %09 %09 0P %07 07 EST %08 Asupdnaag sypay)

OLIDSK P#i28kid 4 J08) P#iD0i0ls §D8L PSidSI0l [IOBA PN TIBAPIRMOL §DIAPSDNPL ¥ O, PaRsil  Emsipedejold TIAApsasioid | DRApeEeiol
(wg¢ 3neay] jo 1500) 15EI2104 5507 PUE 11044~ dnOID FUpIOM BN1EaY L 133115 3duale))

|@Nl

Page 34




IELA-B0L-EEFL-9L18VEMNED

9S0'ROS- LTL'GES- SET'¥6S- SES'RYS- STZ'VIT- SET'BLT- SER'OZE- DIS'0SE- FLL TRE- TET 6 E- M¥NVE DNISOTD
FAYAS = GET' PRS- SEQ'RYS SIZVIL- SET'RLE- SEL'9TE 019°05E- ECL'TRE- TEZGE- ANVE ONINIdO
19917 TRS T~ 10551~ OTYYEE- 146'€9 GYO'BY SLEWT ELT I e Zvl- TEZ 6¥E MO HSVYO LIN
TLT'9RI ETV'SSL EEEBSL TEURRTT T9R'GRL E8L°59L 25V'69L GTL'ZSL YRETEL 999'901'T SINTWAVE TVLOL

000005 SBUIPHING B pUE 3NB3YL IS 2UARD

ape suroy

153231U| YRIPIBAD

oet'y orT'y orTY o'y orT'y ort'y oty ovL'y PIo3aY 15D

o wi'e9 T9T'EL 180°LL 069'E9 T19'6L 98Z'ER Y599 SST'ZR EEE'EL siswARg UR0T [E10L-0NS

1] d 4] TIT'EL IB0'LL 069'E9 ZI9°6L 98Z'ER 89599 SSI'TR EEE'EL ueod yueg

sjuawied ueoy

TEQ'ZH9 TE0'ZR9 TED'ZRY TE0'L0T'T TEN'ZRS TED'ZBY TE0'ZB9 TE0'ZR9 6T9°6K9 EEE'ELS paolay Si0JpaU] Bpeay
SINIWAYA
TER'ETL TER'ETL TERELL ZER'ESE TERETR TER'ETR ZER'ERL ZER'ERL ZGE'GRS SEVIER SLdIIIIWVIQL

B9ZS T60°vT Piod=Y 15D

000005 fendeD uro [E10L-qnS

000°00s o] Ry

[elide] vea

s)dreoay ueay

pasaday 1sasel

TER'ELL TERETL TEWETL TER'ESE TEWETR TER'ETR ZER'ERL TER'EGL YZT'PRS YWE'ERE PIOI3Y S10108( pelL
S14i303Y

] s

DLMBAPeRHoIE & DILPeRAL O DISDI LON PRSI FO0APHISEY  § D) DAoLy  § D8 Pae[Sl D) Pepele  TIDS) PP | iDa) papsfod

IOMI

1SVDIU0E MOTI HSVD

{wig's aneauy jo 3507) $5E38404 - dnoun Sunpop aneai)] 18308 Buae0

Page 35



IFLA-60L-EEPL-9LLBYE-NYD

799'225 0959135 BSYES EV00675-  SSZ €8S TST2L5 150195 165525 GI0LSTS-  OOTSHTS- “5501/00d
945'08C UYL 08L'TSE 199's88 TR6'PLT 580'78€ LO1L6E Lye'ziv ILCLY [C4X4d sasusdxy pjoL
- zol'lL TR SOEEE L0FFr 405788 119798 seTze 8098 00528 33U
000°sZS 000'0L 00008 speaBdn/esunuspunyeloy
945°0EE 918088 PL5°0EE 9L5°0CT P45'0EL 245088 94508 P46°08E ¥95'50E 0ZL'E8T
00°'S 00’8 F0O'S roo's TO0'e FOO'S r00'S 70O's yoO's roo's @oubedwon 4308 T YoM
000'e 0009 0009 00079 000'9 0009 0009 0009 000’9 0009 SuUDINZY|
P66'6 966°6 886 956°5 P85°6 P86°6 966°6 P68°8 2486 0686 seruada 3O
P67T 67T 28T ¥T 8rT 8T FT PEFT 87T 47T J0M 33unydwoen
ros's 7059 059 rOS? 059 FOS'9 F05°9 7059 eFLS 00°S oW
968°0E 28E°9E PSE'PE PSEFE 94E'9E FEETE ERE QEE'CE PSU'ZE 964°L2 Buppa Ty
es1'8 518 818 2618 F41'8 9818 961'8 P81'e PR 2518 5340y
raz’ol rez'ot TRCL rez ol FSZ'0L TET0L TeZ0L FEZ'O0L ¥80'6 804'2 L]
eToT e0T0T 80z'cT S0T0T S0 20202 20Z0T e0z'0T el ors's1 ]
000°E 000°E 000t CO0'E 000°E 000°C 000°C 000°E 5TT 87T Apunaag
FO0'0S ¥O0'08 FODCS rO0'05 FO0'05 0008 70008 70008 THEFE P64'¥T Buyawoy
05291 P8r°291 P8 LTL L P67LT1 P87 L9 R8F 291 f8r'LOL por'L91 PEFLTL =aBop
TES'Y THE'Y THET z46'7 46T Z88'F TéS'F TS5 THEY To8'F Bugunooay funupy )
BEZ BST ST 85T PEL BT LT 965 (A1) BET BS¥ BT BLY BET BEY LZT9IE 0T§'ST Bujpoi] Woy swosu|
£59'88 L5896 15956 £59'86 £59°86 5986 £58'96 £59'26 EPSEL 0ZE'67 304G 7300
L87°T9T L8r'T9T £87'Z9T LBY'TIT LEV'TIT LerTIT L7 Le7'TT SorLsl 089'0EL Fiog 1pees jo 110D
000'FZ 000'rT 000'FT C00'FT 000°rT 000'7Z 00072 000'7T o098l oee'Ll 2y 0} 30q3y
L81'68T L8V'GET L8¥°5ET LEV'RET LEV'BET LEY'BET L8¥'8ET LE7'0ET sPRRLl ooR'etl =3oy2ung
PiOg 1p00D JO 100
¥rE'IPE vrE 9T T7EI9E wE e FPEISE FREEOE TYEIFE rre'19E B00'LLT 000’081 30
4Bg Uy
L9E'65T 188657 1BE°652 18" 667 18E65E 18E'85¢ [ L19E'4E8E rRLTIT o0zT'sel
000'0rZ 000001 000001 00008 00008 000'ST 000'08 Bupuny Munwwiod
FOF'E0L 807801 g0r'e0L 07'801 07’801 SOr'g0L 207801 207'901L 00e'Le roT'rS 2Buous Buysaoy Spisu
vzTe rOTTL TTTL FOTTL PSTTUL "wTTL L HTTL POTYS ZEL'9E SHOT §3AD K FAH DL
00L'S? 00L's9 00289 004759 00L'89 00L'S9 00£°8% 00£'s9 TLTer 12444 Aep sad Q0BG Y 34034L
£00°EL 00°EL S00EL 20021 00'elL S00'EL H00°EL 200'EL £00°E1L 00°E1 sy
EO0P 0P E0F %09 HOP %09 %09 B0P EET $08 Asupdna30 o341

OLIGSA P#i300ld 41004 Pi8joly 8 DSAPIDSloL [ DBAPSN0L 7 OAPRMOL §DIAPSPNL PPty Emeipapefold TioApaiasion | DB PIRSIOL
(W& TS 34123 | JO 150 15823404 5507 PUB 1J01d- dnous Juppiom aneayl 1285 sau=ie)

IFMI

Page 36




IFLABOL-EEPL-9LLBYE-NYHD

(RETLRT-  BMPOOGT- L6'TELT- wOM'ESST- OEL'9L0TT-  pSE'RLE- 9L0'zo8- SE0'ELL- T68'¥29- 050'¥TE- NNV ONISOTD
R 006 T- LETELT-  VOPISST-  OEL'940T-  VSE'VL6- S40'798- SE0'RLL- 1659'¥29- O50'FTE- ANVE ONINIJO
199°47 TLy'89T- ELE'6LT- e SILTOT- RLR'TTT- ORG E¥L- SOV E6- Tre'0TE- 050 ¥TE- MO HSYD LIN
T.T'989 ECE'ZBR SOV'EGR 905'6TV'T ROA'STR OTL'9Z6 ZIN'LED LET BB EED'OD6 SEYTIZ'Z SINIWAVE TVLOL
a00'005't sAUP(ING 7§ pUBT 3NEIYL 16 AIUBRD
apep suroy
1530 YRIPIBAD
orT'y orT'y o'y orT'y orT'y ort'y W'y ovT'y Pioday 15D
0 ZET'96T YET'LOZ SEFRTT LEY'BEE GESOVT wa'TsZ 990°10Z Yo¥r'ose 000D swawheq uro [E10L-GnS
a TET'9ET VEL'LOL SEERIZ LEV'BIE GES'OYT Iva'1se 990°107 yOv°0SZ 000°0ZT ueo] yUeH
sjuawiey ueoy
TED'ZR9 TE0'Z89 TE0'Z89 TE0'L0T'T TEQ'ZR9 TEQ'ZRY TED'ZBY 0789 GL9'6¥9 SEY'T6K pa0IaY S10)paI) Bpedy
SINIWNAYL
ZER'ETL TERELL TER'ELL ZERESH TEREIR CER'ELR ZER'EGL TER'ERL THE'GRS SEPLAR'T S1di3DWIVIOL
9IS T60°vT Piod=Y 15D
D00005'T fe1ide) ueo [e10-qns
D00°00S'T RO URE
jelides uean
sidraoay uea)
PanEay 1SR
IER'ETL TER'ETL TER'ETL TER'ESE TENETR ZER'ETR ZER'EBL ZER'EEL yZUpRS YWE'ERE PIODEY S101g80 ApElL
S14IID3Y
$ 13
OlmsApeRsol & DILPIR § DLDIESRL: [ DBLPeDNIL TOMLPSML  § D8, PIRe0L 1 DS, PN £ I8, DAL TIDB, PRPSIcY | IDaA PRRsod
1SVDTHOH MOTI HSVD

le”l

{wg Taneaty] Jo 1507) 5153104 - dnoun Suppiom aneay) 188s FIuaseD

Page 37



IELA-60L-EEFL-9LL8YE-MYUD

7935 799425 925 REEUSZS  TOUTES ILZIS T99'00TS T99°L0TS LET' 095 009'ZOTS~ 307/iycsd
95 06T RiS'0RE 945 0EE 945558 945 0RE 945 KE 9450ET HSOTE FISUE OTLREE satusdx3 0501
FET
000'5ZS oo ooo'es DROUB2IUDIBIDW Jolok
PLSTRE FITOEE PSR PLTRE L5 T 945'06% PESTES PL5ORE IR 071 WL
s ro's w005 OOE *0's FO0'S PO 0% 005 07 ssundwasn 4sies § Whesy
o 000'e oy ooy 0009 00y Doy 0009 ooy 00T IouBanzy
FE5'E 766°6 LY FEE'E 688 F66'6 V646 P44’ 9666 Pé6H osedg 30
YT FEFT Ure L 54 T L1 A VErT FATE T Ar'T 10M Soupsdwon
TR i Ll ey ey 57 Lol ey s O0F WO T
FEETE AEVT VEETE PEEHE P4E'RE REEIE PECTE TALVE T PE4LT. BupgwTa
PR LN L0 ] w640 951% T 9619 7847 v1'e 7610 40y
Tz FIET LAl 9ZO01 Al ¥eL 0l TR0I RO L &L 04
M RO BOCE L4 anree POTOT Cravd Leasd e [l ]
s 00nE Do (LR 0% DOO'E TOOE 00aE TERT PAT'L fqunzsg
OO 005 FOTO, 000 PO0'0% FOO'05 TR o005 (434 RE4TE Bugayop
787191 Ll e 151 94¥'191 PEFiT1 948 71 SETIRL & 191 Fér LRI REF'IRI =3Bopp
T4 (1714 THET Y THEF (24 LT THEF (47 4 [2a Soyunonay fusdeey 20l
BEZASET BITHSE BT BSE BEZ 945 WL B BT RSP HEL LY [ LZEIE 025 5% Buipou) woy s
15994 1576 15996 5988 59 06 157 76 {59¥6 L5186 L L8 ]
BTV JlEsls {RYERT Pligald 19T LTI LRI £ SPEsL TR PIOS fPoSg o =
[3E WHrT o0re [ ooare DOOFE [5E54 [ OV RI [ ey of 34oqsy
{RTRZ {B7RET {RYRI 1R £irTEL g T fic 4 SRR ool zesouang
BHOT HPO0g 4T 590
e eI TEIsE THCIFE FHIPE Lodts EIVE PP SOTLT oorod) o
oy veuRin
THE'65T TRE'652 TBE'SSZ L€ b1 TRE'RSE 196 B5E TRE6EE THE BEE LIV Q02981
o0y'orz 000001 0007001 [ 0008 o0asT [ Bugpun Agumuneos
Foghl] BOP'R0L 2or'wl BOF Bor'wl BOF'S01 o] S0FW01 wee S funyn Buyorsy opay
L] L vETL ™I I FITL W "Lt e wmw TN R e S SO
ous? oSy DOLsY mees 00¢'s9 T oy onLes TTér I fop md popis eau supey)
OTEL BOO'E) B0 BO0'CH 00°C1 ROOEI B0 K0 BOOTH C ] auo
P ol p e = %09 e kol b RS BT Aund Mo Doy

0L Iney pyseien §Sek peelal 0 EeL RSN (DL PNy ToelpuIsioy FoTLpaRskly  peRipeRsley g med peaeiel £meApecsisily | o) pepsioy

7 vonug
[ axeay | j0 3307) JFE0R04 O] PUS 3§01~ A0 BUMIOM JNENY| JIRAS I IED)

lMﬂl

Page 38



IFLA-B0L-EEPL-9LLBPE-HHD

PET'TLT p6T'E9T SPEST PIGRST BD0'SEE 69112 BZE'DST 68YpL TSET 0S6'SS HNVE DNISOTD
v6e'Ls1 PSS EST PI9'6ST BOO'REE BIT'VWL 6TE'0ST 6EP'RL TSE'T- DSE'SS o ANVE DNINIAO
ovR'E OvE'E ov8'E PRE'BLT- OvE'E6 0v8'e6 OPR'SL OvE'sL IDE'LS 056'SS MO HSYD 13N
— WS TS WSROI WG U5 U99  UOS S UUSES  IZETH SEVTER SINIWWAYd TVIOT
S6LE S6LE SBL'E SELE S6L'E S6LE S6LE SGL'E paoa=y 15D
E9ESS 99LT 99LT 9T 1} 9Tl 99471 99401 99401 0 [} AIRUS WOId
ISR YRIPIAAD
DODOST 05L8T 0SLET 0SL8T 0SL8T DSLET DSLET 17414 0SLET 0 0 suBwArg veal
561579 S61'S79 S6T'ST9 S6U0ST'T  S61'SZ9 SBL'SZI S61'ST9 SRI'SZY LIETR SEY'T6Y PIOIAY SIONPBI] FPEIL
SLNIWNAVA
GPErS SVE'PS9 9PE'YSY IVEvEE OVE'rSL IPETSL 9YE'VEL apE'PEL 9Z0'TS SEV'LPS S1d473D3H TVLOL
6ERY T60'PT panaY 159
DODDST jenden uva]
sidisay vea
PRARaaY 15|
SrErsd SYE'PSS IPE'PSH IPEPEE PEVSL PEFSL VE'VEL IYE'VEL LETBSS WYE'EBE PIOIBY SIORIAQ FPRIL
514130734
5 5 $ S k3 ] S S 5 S
Dl ioa) papaafor)  4ioel pe3slea) fine) papefony [ IDwL paReld 1 ERe ) paide § o) yon) £ ina) p oud & | ioni papejoly

15V33H04 MOT4 HSVD
T uondg
(i AnpEay) J0I500) 515EIRI04 - dnoun Suppopm 3aF3L 1330S SN

l*ﬂl

Page 39




Clarence Street LTP data for Creative Waikato discussion

¥rl ¥r2 ¥r3 ¥rd ¥r5
2015/16 | 2006/17 | 2017/18 | 2018/1% | 2019/20
Operating Revenue 217 500 217500/ 217500 217.500| 217500
Direct Operating Coztz (320,900) |319,945) (326,945) (377,845] {311 8d5)
Net position - costs —(po3zoo)] [ozass)] [iosass)  [1e0sss)|  (ssass)| (70480
painting
Lapital
Yri Yr2 ¥r3 Yri ¥r5
Renewsl of existing capital items - Funded 2015/16 | 2016/17 | 2017/18 | 2018/1% | 2019/20
Clarence St Fixed assets
Hanging Points compliance 25.000|
Seaze Door Entry Renewsl 90,000/
Orchestra Pit removabie cover
Drezsing Room Toilet/Shower rerewal 135,000
Dissbled Toller and Snower Backstage 115.000|
Fall Arrest/Catwalk Upgrade 30,000
Clarence St theatre AV equipment
Remote LX Disrer patch fieds - 216 o 125,000/
LSt Redbuck 12 channel dimmes, DHX 25,700/
lamis 1YW L2cn vl encunt dimemer (FOH oets) 12 .400|
Pibre Cablng 10,300
Remots Data paneks 33,500
Austraian monor 100vok cuiing spesker - Foyer & LY conirol 15,300
Sundry AV plant & equipment 5,100 14,800/ 10,300] 12,500/ 3,070
Clarence St in house Faging equipment
Orchesta pit cover 35700
Handine et - 13m tatten, 3 mpe wt, Slocks and home 23,200
Mot uram counterweght sgtem 9.200|
Fire cortan counterweight system 9.200|
St eght Sy 08
Curtins - serge logs 2 900
PVC Cycorama - 12.5m x 7.2m, whte 5,800
Sundry Staging piant & equipment 3,
Pty e 5 a
Yt P=m0 ULE - cover and ool 2L
Yamata Paso U3 12
| Chasrs x 90 B500
Suncry Mec tumiure and 4.500| 13.700| 3. 12 100) 11 200]
Total Renewal 13_5[ 44, 100| 593,1001 150, 700| 79,570 1,011,070
Capital Expenditure
¥ri Yi2 Y3 Yrd hir]
Mew items - Unfunded 2015/16 2016(17 2017/18 2018/19 2019/20
Auditorium HVAC 175,000 175,000
Drezsing Room HVAC 45,000 45,000
‘Wheelchair Access to 100.000) 100.000
Total new itemsz 100, 230,000/ 320000| 320000
1331070

GRK-348176-1433-109-V1;jl
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SCHEDULE 4
Key Performance Indicators {KPls)

During the Revocation Period the Donee must:

(a)

(b)

(d)

(e)

U

(h)

(i)

not make any material departures from the representations set out in the
Proposal;

give all assistance reasonably required by the Donor to enable it to carry out
the Transitional Pian set out in Schedule 5, and to effect the transfer of all
forward bookings from the Donor to the Donee,

be able to pay its debts as they become due in the normal course of business
and ensure that the value of the Donee's assets are greater than the value of
its liabilities, including contingent liabilities;

be and remain a charitable entity as defined in the Charities Act 2005 and be
exempted by the Inland Revenue Department from paying income tax;

provide the Donor with a Report within six months of the Settiement Date
(“First Report Date”), and thereafter provide the Donor with a Report on every
anniversary of the Settlement Date;

keep the Property unencumbered and free from all and any charges
whatsoever, which will include without limitation keeping the Property free
from naming rights and/or any sponsorship andfor licensing arrangements
unless the Donor has first consented in writing to any naming rights and/or
any sponsorship and/or licensing arrangements proposed by the Donee and
provided that the Danor will not withhold such consent unreasonably;

not transfer, sell, lend, lease, and/or otherwise part with possession of the
Property, and/for offer the Property as security;

from the Settlement Date to the end of the Revocation Peried:

{i) keep the Property in good order and repair and at least to the
standard it was in at the Settlement Date, fair wear and tear excepted;

(i) comply with all regulatory matters required of the Donee as Property
owner, including without limitation those set out in the Building Act
2004 and/or the New Zealand Building Code;

i) keep the Property adequately insured for its full replacement value
with a reputable insurer acceptable to the Donor, and note the interest
of the Donor on the relevant insurance policylies;

(iv) keep in place Public Liability Insurance in the minimum amount of
$10,000,000;

(v) the Donee must produce evidence of the above insurances to the
Donor prior to the Settlement Date, in each Report, and whenever
reasonably requested by the Donor during the Revocation Period,;

immediately notify the Donor of any circumstance that has resulted, or will
result, in the Donee being unable to meet its obligations under this Deed, or

GRK-348176-1433-108-V1:]l
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of any material adverse change in the Donee's financial position, together
with full details of the same and any actions that the Donee has taken (or
intends to take) in mitigation;

)] without limiting clause 4(e) above, provide in a timely manner at its cost any
information, not subject to confidentiality restrictions, reasonably requested by
the Donor from time to time in connection with the Property,

9] ensure that:

(M

GRK-348176-1433-108-V1:jl

the number of patrons attending performances and events at the
Property is at least:

A, 17,500 between 30 June 2015 and 29 June 20186; and

B. 20,000 between 30 June 2016 and 29 June 2017; and

C. 25,000 between 30 June 2017 and 29 June 2018; and

theatre occupancy rates of at least 25% in 2015, 35% in 2016, and
45% in 2017; and

at least 66% of the use of the Property is by non-commercial users in
every year.
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SCHEDULE 5
Transitional Plan

[To be inserted]

GRK-348176-1433-109-V1:jl
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THE CLARENCE ST THEATRE - THE TRUST asat 11/06/15 C0:00

HEC handover and transition work plan - Target Date Tuesday 30 June 2015 CTTTWHO T Feb-d5 Mara5 AprelS May-15 Jun-15
LEGAL SEAN
Draft memorandum of understanding : i done
Terms and conditions 25/06/15
Verified assets list schedule : done 11/06/15
Verified excluded assets / services list : done 11/06/15
Forward client booking schedule H 't done update seni final 30/6/15
Transition schedule
Current Tenants notification of intention | 26/06/15
cancel rent for HOS ; Renee/HOS : by 30/6/15
BUILDING ; NICOLAS
WOF Code of compliance certification verified and complete . |
Hand over inspection Theatres RS :
Lock changes : Theatres RS : week of 22/6
Hand over approved fire evacuation scheme Theatres RS : 30/06/15
Neighbour notification i Theatres RS : 26/06/15
Finalise any Council R and M action PRU Stu Girvan . done by 30/6/15
cancel on going maintenance contyacts @ 30 Jun 2015 PRU team : advised by 30/6/15
UTILITIES and SERVICES RICHARD
Electricity/Gas © Anthony Alexander - by 30/6/15
Water : Hira Denley by 30/6/15
Data/Comms Removal Council links * David Gunn/ Darry! Fong | advised
Alarms/security Removal Council equipment and links . Work with Steve Cox : atlvised
stop monitoring with WSS or transfer to Trust ‘ Richard advised
Provide alarm data and swipe cards : HCT Admin 30/06/15
Hygiene Services Removal Council links i PRU ‘ by 30/6/15
QOther suppliers Cantellation of Council agreements \f'VORK with Accounts payablé advised
Handover supplier contacts; manuals etc ; ; interim firal 30/08/2015
ASSETS RETAINED ON SITE l SVEN [
Assets list schedule : : done
Documents and callateral : by 30/6/15
Electrical eq PAT tested at handover ' 30/06/15
HCC IS SYSTEMS ! :
Separate transition plan linked to Trust transition plan :
Removal of Council i i
WI-Fi ! IS Darryl F advised from 22/6/15
IT Network 5 from 22/6/15
Phone connections i 15 from 22/6/15
Lighting network ; 1S ; from 22/6/15
TICKETEK [ Mummav/Ben |
Adjust Council arrangement Murray/Sen ! by 30/6/15
Introduce Trust ! RS done
Agree TICKETEK transition plan post 11 July i Richard / Jason
i H
MONTANA CATERING :
Advise and adjust H3 agreement | CHAD / CLAIRE ; by 30/6/15
PLan for removal of stack and equipment post 11 July i RICHARD :
return keys/cards etc post 11 July [ RICHARD
Forward bookings ! !
Agree transition plan with Trust : SEAN: ! 15/06/15
Supply all client file information RICHARD ! 30/06/15
Notify clients and transfer files to TRUST control RICHARD : 30/08/15
Calculate cash receipts to be transferred to Trust RICHARD / Renee Bank account details required by 30/6/15
Business development transition script i . MURRAY : by 30/6/15
New business refecral process agreed with Trust MURRAY. : by 30/6/15
Trust to advise details for redirect of all business related enguiries Chris Williams 1 by 30/6/15
EFU Campaign / Websites ete. 1
Remaove materials related to Clarence St Theatre Amy by 30/6/15
Relocation of equipment / storage plan i SVEN/CHAD/Andy
Plan and schedule 26/06/15
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