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| hereby give notice that an ordinary meeting of Hamilton City Council will be held on:
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Terms of Reference:

= To enhance Hamilton’s economic position.

=  Promote investment and business attraction opportunities for Hamilton.

= Qversee implementation of the Economic Development Agenda.

= To receive information and provide advice in relation to potential major developments.

= Recommend funding for Hamilton & Waikato Tourism (HWT) and Hamilton Central Business
Association (HCBA) and receive six monthly/quarterly and annual reports.

= Develop and recommend to the Strategy and Policy Committee the Central City Transformation
Plan.

= Develop and recommend a strategy to optimize use of the Municipal Endowment Fund and the
Domain Endowment Fund by 30 March 2014.

Special Notes:
= The sub-committee may request expert advice through the Chief Executive when necessary.
=  This sub-committee monitors Hamilton Properties Ltd.

Power to act:
= Recommend funding for Hamilton & Waikato Tourism (HWT) and Hamilton Central Business
Association (HCBA) to the Finance Committee or Council.
= Make operational decisions that are aligned to the outcomes of the Economic Development
Agenda.
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1 Apologies

2 Confirmation of Agenda
The Subcommittee will be requested to consider the Public Excluded items first.

The Subcommittee to confirm the agenda.

3 Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Business and Investment Date: 15 September 2015
Subcommittee

Report Name: Business and Investment Author: Brendan Stringer
Subcommittee Open Minutes
18 June 2015

Status Open

Recommendation

That the Subcommittee confirm and adopt as a true and correct record the Open Minutes of the
Business and Investment Subcommittee Meeting held on 18 June 2015.

1. Attachments

2. Attachment 1 - Business and Investment Subcommittee Minutes - Open - 18 June 2015
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Attachment 1

Business and Investment Subcommittee

OPEN MINUTES

Minutes of a meeting of the Business and Investment Subcommittee held in Committee Room 1,
Municipal Building, Garden Place, Hamilton on Thursday 18 June 2015 at 10:30am.

PRESENT

Chairperson Her Worship the Mayor J Hardaker

Members Cr M Forsyth
Cr AKing
Cr A O’Leary
Cr R Pascoe

In attendance General Manager Events & Economic Development, Strategic Property Unit
Manager, Strategic Land Manager, Business Manager

Committee Advisor Mr B Stringer

1. Apologies
There were no apologies.

2. Confirmation of Agenda

Resolved: (Her Worship the Mayor Hardaker/Cr Forsyth)

The Committee to confirm the agenda.

3. Declarations of Interest

No members of the Committee declared a Conflict of Interest.
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4. Business and Investment Subcommittee Open Minutes 13 May 2015

Resolved: (Her Worship the Mayor Hardaker/Cr Pascoe)

That the Subcommittee confirm and adopt as a true and correct record the Open Minutes of the
Business and Investment Subcommittee meeting held on 13 May 2015.

5. Property Update - Beggs Wiseman Building

The GM Events & Economic Development and Strategic Property Unit Manager spoke to the report
and responded to the following questions:

e Earthquake Strengthening
It was confirmed the seismic strengthening completed on the building was above the relevant
standards required. Staff would update the Subcommittee with:
i the date and cost for the completion of that work; and
ii. confirmation that the seismic performance rating specified in 2007 remained current.

e Prospective Development and Use
The recommendation of requiring prospective purchasers to advise their proposed
development and use of the building would be included in the sales package. It was noted
that there could be a disparity in offers received between a party that intended to use the
building “as is” compared to another party that intended to develop the property.

Staff believed that Council would have sufficient choice in prospective purchasers given the
interest shown in the site. The sale process would operate by way of a tender.
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Resolved: (Cr O'Leary/Her Worship the Mayor Hardaker)
That:
a) The Report be received;

b) The Business and Investment Subcommittee recommends that Council sells the Beggs
Wiseman Building physically located on the corner of Victoria and Ward Streets,
Hamilton, and legally described in the Schedule;

c) Council markets the property for sale through a public sale process and purchase
offers are assessed against criteria that includes:

i. Price considering the current market value as assessed by a Council-appointed
registered valuer in accordance with Council policy, and;

ii. Development and use including timeframe of the purchaser’s intentions for the
redevelopment of the building and the ability of their redevelopment to enhance
the Central Business District and street-scape.

d) Staff present the purchase offers to Council and seek further direction in respect of
any matters or issues arising that materially affect the sale process;

e) Council authorises the Chief Executive Officer to (1) prepare an Agreement for Sale
and Purchase and (2) any other instruments that are required to give effect to this
resolution.

SCHEDULE

An estate in fee simple comprising all that land contained in Certificate of Title SA13A/1086
South Auckland Land Registry legally described as Lot 1 Deposited Plan South Auckland
15240 comprising 276 square metres more or less and physically located at 445 Victoria
Street (on the corner of Victoria and Ward Streets), Hamilton.

Staff were asked to include a summary of the history of Council’s ownership of the building when
the item was reported to Council.

6. Resolution to Exclude the Public

Resolved: (Her Worship the Mayor Hardaker/Cr O'Leary)

Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.

General subject of each matter Reasons for passing this Ground(s) under section 48(1)

to be considered resolution in relation to each for the passing of this resolution
matter
Cl1. Business and Investment ) Good reason to withhold Section 48(1)(a)
Subcommittee Public ) information exists under
Excluded Minutes 13 May ) Section 7 Local Government
2015 ) Official Information and

) Meetings Act 1987
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C2. Property Development Sites
- Update

C3. Property Update - Beggs
Wiseman Building

~_— — — ~— ~— ~—

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting
in public, as follows:

Iltem C1. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage

Iltem C2. to enable Council to carry out commercial Section 7 (2) (h)
activities without disadvantage Section 7 (2) (i)
to enable Council to carry out negotiations

Iltem C3. to enable Council to carry out commercial Section 7 (2) (h)
activities without disadvantage Section 7 (2) (i)

to enable Council to carry out negotiations

The Meeting went into Public Excluded session from 10:45am until 1:22pm.

The Meeting was declared closed at 1:22pm.
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Business and Investment Date: 15 September 2015
Subcommittee

Report Name: Business and Investment Author: Brendan Stringer
Subcommittee Action List -
Open - 15 September 2015

Status Open

Recommendation

That the Report be received.

1. Attachments

2. Attachment 1 - Business and Investment Subcommittee Aciton List - Open - 15 September
2015
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Updated: 10/09/15 08:45

Business Investment Subcommittee - Action List - Open

Meeting Date| Item # Action for Monitoring GM Responsible Comment Status
15-Jul-14 6 The Hamilton Central Business Association to provide feedback E&ED To be reported to the Subcommittee at its meeting on 15 September [In progress
on the Business Improvement District Policy to be reviewed by 2015 by way of a separate report.
the Subcommittee at its meeting on 11 November 2014.
20-Aug-14 Central City Transformation Plan would be finalised in November E&ED To be reported to the Subcommittee at its meeting on 15 September |In progress
2014. A first draft would be prepared and available for reviewing 2015.
by the Subcommittee in September.
13-May-15 6 Periodic reports from HCBA to provide commercial tenancies' E&ED To be discussed at its meeting on 15 September 2015. In progress

figures taking account of both new leases and lost/expired
leases.
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Hamilton City Council

Te kaunihera o Kirikiriroa

I report

Committee: Business and Investment Date: 15 September 2015

Subcommittee

Report Name: Hamilton and Waikato Tourism Author: Sean Murray

Year End Report to 30 June

2015
Report Status Open
Strategy, Policy or Plan context Economic Development Agenda, Hamilton Plan
Funding commitment to this organisation has been
Financial status approved by Council for a three year period

commencing 2015/16 at S585k per year.

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

N

w

Purpose of the Report

This report introduces the annual report from Hamilton and Waikato Tourism (HWT) for the
year ending 30 June 2015.

Executive Summary

The report is provided as a condition of the HWT’s service level agreement with Council.
Council supports HWT along with other partner Councils. HWT’s activity for Council is very
closely aligned to our own directions in promoting business and event tourism in Hamilton
City.

The Subcommittee is reminded that Council’s annual funding of HWT is $585,000 within a total
contribution pool of $1,215,000 from participating Councils in the Waikato detailed as follows:

Council Annual Funding
Hamilton City Council $585,000
Waipa District Council $150,000
Waikato District Council $150,000
Matamata-Piako District Council $150,000
Otorohanga District Council S 60,000
South Waikato District Council S 60,000
Waitomo District Council S 60,000
Total | $1,215,000

In addition to council funding, HWT receives a further $485,000 annual funding from its private
sector partners.

Kiri Goulter (Chief Executive) and Graeme Osborne (Board Chair) will be in attendance at the
Subcommittee meeting and will talk to their report.

Business and Investment Subcommittee Agenda 15 September 2015- OPEN Page 12 of 51




8. Recommendation from Management

That the report be received.

9. Attachments
10. Attachment 1 - HWT - Year End Report to June 2015

Signatory

Authoriser Sean Murray, Executive Director, H3 and Events
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Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Business and Investment Date: 15 September 2015

Subcommittee

Report Name: Hamilton Central Business Author: Sean Murray

Association (BID) Year End
Report to 30 June 2015 and
Strategic Business Plan
2015/16

Report Status Open

Strategy, Policy or Plan context Business Improvement District (BID) Policy

Financial status

There is budget allocated
Amount 280,000 per annum — targeted BID rating

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

1. Purpose of the Report

2. This report introduces the annual report from the Hamilton Central Business Association
(HCBA) for the year ending 30 June 2015 and presents its business plan and budget for the
2015-16 year.

3. Executive Summary
The report is provided as per the Business and Investment Subcommittee’s terms of reference
to receive annual reports from HCBA.

5. A set of audited financial statements will be available for distribution to the Subcommittee
when available. These are due to be sent to Council by late September 2015.

6. Sandy Turner (General Manager) and Greg Wills (Chairman) will be in attendance at the
Subcommittee meeting and will talk to their report.

7. Recommendation from Management
That the report be received.

8. Attachments
Attachment 1 - HCBA Annual Report to 30 June 2015

10. Attachment 2 - HCBA Business Plan 2015-16

11. Attachment 3 - HCBA Budget 2015-16

Signatory

Authoriser Sean Murray, Executive Director, H3 and Events
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refurbishment, redevelopment or demolition but also due to several new
participants in the market.

Eighteen occupancies are currently under refurbishment more than double what
was recorded a year ago.

We have seen an increase in tenancies in Garden Place with examples of The Girl on
the Swing, Korean Styled Pancakes and Volare Bread soon to be located at 12
Garden Place.

We have also noted existing businesses like Heartland Bank taking up additional
adjoining space to increase its footprint and with Snap Shot Cameras and Hart
Jeweller's relocating to almost triple their existing site. We have also noted the
emerging trends of several new business to the CBD who all started online but now
require a physical presence in the market. Examples are Kilt in Barton Street, Story
in Victoria Street and Tea Cup and Saucer in Alexandra Street.

HCBA are proudly involved in a number of events in an effort to attract more people
to central Hamilton thereby improving the business opportunities for HCBA
members. Events over the last 12 months included the 150th birthday celebrations,
Riff Raff statues 10th Birthday , Hamilton Christmas City and Summer in Garden
Place to name just a few.

Marketing initiatives have created exceptional growth an example was the 2nd
publication of our City Guide magazine in September 2014 with distribution
exceeding 47,000. This publication was well received by both members who used it
to advertise and readers.

Our face book portal has exceeded 14k likes and our web site gets on average 17k
hits per month.

As part of our role and partnership with the council, HCBA has been pleased to be
able to work with HCC on key Projects . HCBA have provided financial support
towards the Peoples Project and the Embassy Park redevelopment .

As part of our EQY report to council we are also pleased to report that we have
continued to operate within our budget as well as been able to provide financial
sponsorship and or assistance to ensure key events were maintained and new
events were able to be supported.

Some of the events and projects to benefit were:

HCBA annual business awards

City Guide Magazine

HCBA city burn event (part of BOW)
Hamilton Fringe festival

FIFA u20 world cup 201

ICC Cricket world Cup

Zeal Youth facility

Recognise youth awards

Free lunch street theatre

Summer in Garden Place

Hamilton Christmas Charitable Trust
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3.0

Over the last 12 months we were able to lift the number of visitors to our web site
www.hamiltoncentral.co.nz from 14,000 per month to an average of 17,000 per
month.

We also significantly increased our face book likes to 14,500 and it continues to be a
valuable marketing tool for our members to promote events and activities within
the CBD.

Future Focus

3.1 Digital Strategy - Shop local support your CBD

To leverage of the traffic we currently receive on our web site HCBA is upgrading the
website to what will be a unique and innovative concept within NZ. We are creating
NZ first online market place. The new site will be fully responsive optimised for
every device from desktops to mobile.

The site will be much more than just a directory site , as visitors will be able to
browse , search and purchase goods across products from all listed businesses.

The site will complement Retail business who currently have an online store and
assist others to establish an online store. Hospitality and Service providers will be
able to load daily deals voucher which they can sell on line without the commissions
that occur through Grab a Deal .

We are planning to launched the new site in October 2015

3.2 Strategic alliances

The HCBA will maintain strategic alliances with a number of influential business
groups around the city. We are members of organisations such as, The Waikato
Chamber of Commerce, The NZ Property Council (Waikato Branch). We also have
close association with groups such as the Embassy park working group, NZ Retail
Merchants association, First Retail, Casabella Marketing Group, the
Claudelands/Theatres Unit of HCC, Mystery Creek Fieldays, Centre Place
Management, Hamilton Waikato tourism, BOW, Hamilton Christmas Trust, Alcohol
Accord Group and Wintec. We believe by being either active members or close
associates of such group’s organisations we are better able to achieve our goals and
the aspirations that HCC has for the central city.

3.3 City Safety perceptions survey with members

We will conduct another City Safety survey in July 2015 using the same questions to
gauge the response and measure the success of the central City Safety Plan. These
regular surveys will also allow us to identify issues and measure trends both positive
and negative.

3.4 CCTP and The River Plan
HCBA is committed to supporting the work around the development of the CCTP

and the River plan. We will work closely with HCC to ensure that key stakeholders
amongst our members are aware and involved.
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We will include key projects within our strategic plan once the plans have been
signed off and implementation begins.

4.0 Recommendation
The HCBA recommends that this report and its attachments are received by
Hamilton City Council.

Sandy Turner
General Manager Hamilton Central Business Association
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0. PREFACE

Through this document the Hamilton Central Business Association (HCBA) will record and communicate the strategic direction of the organization for the next three
years and provide a set of annual goals and an action plan.

1 BACKGROUND

The organisation has been through a period of branding and promotion, expansion of the BID area, and successfully initiated a number of strategic projects.

Currently HCBA enjoys a good working relationship with its key stakeholders and is seen by groups such as the Hamilton City Council, WCC and the Property Council as an
effective advocacy voice for the CBD.

There is evidence of strengthening engagement with the organisation from members and the wider city and Waikato public through social media, the HCBA website, the
annual awards and CBD events.

The nine member elected executive committee comprises representation from business / property ownership, retail, hospitality, professional services and media /
marketing.

Identified Issues
1. Capped funding through the BID rate limiting operational goals
2. BID size exceeds what appears to be best practice
3. Brand perception by members and the public appears to link more strongly with Hamilton City Council than as a separate entity

Opportunities
» Develop a digital strategy to support retail and hospitality members having omni channel exposure.
* Investigate opportunities for HCBA staff carrying out supporting contracts; e.g. managing the CCTV system and or managing Garden Place. This would provide an
opportunity to work closely within these areas and add influence.
e Work more closely with other membership and advocacy bodies in the city; e.g. Chamber of Commerce, Property Council, Hamilton Waikato Tourism RTO
e Improve the capability of the Executive Committee (i.e. non BID members) to increase strategic thinking
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2, VISION

HBCA has a vision of delivering a distinctively Hamilton essence to the future of the CBD. All of our efforts are focused on achieving this vision.

A distinctly Hamilton essence in our CBD can be defined as:

e Hamilton's CBD is a thriving business area that is well recognized for the high quality retail and hospitality experience it offers
*  People come to the CBD because it's easy to get to, welcoming and so much mare than just another place to shop

* There's always something new and different happening in the CBD to draw in local, regional and international visitors

e The CBD is widely considered as a great place to operate a business, and provides an inviting place to work

s The CBD has an influence in driving forward Hamilton's reputation as a confident, modern and progressive city

3. GOVERNANCE GOALS

The Executive have defined the following goals for the committee:
*  The Executive Committee functions effectively as a governing body where the best interests of all members take precedence

»  The Executive Committee plays a strong role in supporting the activities and promotions of the HCBA
e  The Executive Committee actively encourage a diverse and democratic range of committee members

4, HCBA STRATEGIES

The following goals reflect the areas in which the HCBA will continue to focus our efforts in the coming year to achieve the vision.
1. Improve stakeholders and visitors perception of the CBD and HCBA
2. Improve the CBD experience for shoppers, visitors, inner city workers and inner city dwellers
3. Monitor key metrics like CBD vacancies as a measure of the CBD’s vitality and economic health

4. The city offers sophisticated modern quality grade office and retail space.
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5. HCBA TACTICS

The following are tactics to achieve the three strategic goals above
1. Strengthen communication channels between HCBA and key stakeholders
2. Increase membership engagement with the HCBA, its events and projects
3. Promote the CBD as a prime environment for retail, hospitality and other CBD businesses
4

Work with stakeholders to enhance the customer and visitor experience within the CBD

6. HCBA ACTIONS

These actions arose from the issues and opportunities dialogue with the Executive Committee:
e Review funding risks and opportunities
* Investigate options around HCBA BID size, gather evidence of best practice
o Develop a digital strategy for the CBD
e Carry out feasibility studies and cost benefit analyses on contracts that may enhance the influence and effectiveness of the HCBA and its ability to attain its goals
e Develop protocols around working with other agencies and membership organisations to benefit HCBA members
Identify ways in which HCBA can enhance, encourage and support economic development in the city

e Explore options to create extra revenue

Attachment 2

Business and Investment Subcommittee Agenda 15 September 2015- OPEN Page 30 of 51



HCBA key stakeholders include:

Property council

Hamilton City Council

First Retail Group, Retail NZ

Peoples Project

Chamber of Commerce

Centre Place

Accor Group

Casabella Marketing Association

University of Waikato , Wintec, Local Hamilton
High Schools, Zeal

Claudelands Event Centre ,Mystery Creek Event
Centre, Atrium, Waikato Stadium ,SKYCITY,
Founders Theater ,Meteor Theater

Hamilton Waikato RTO

Tainui Group Holdings

CBD Property owners / Property Council

Local Iwi

ltem 7

7. COMPETITIVE ADVANTAGE

There is strong competition in Hamilton for retail customers and commercial investment which means the CBD needs to understand and play to its strengths to compete
effectively. The CBD has a number of features that clearly differentiate it from other local commercial centers, and which provide natural advantages that can be
leveraged.

1. Niche, owner-operated retail: There are a significant number of high-quality, owner-operated retail stores that enjoy a niche position in the market. These
stores, and the specialist service they provide, contrast with the chain stores that tend to populate the shopping malls.

2. High-quality hospitality: We enjoy a growing reputation for our hospitality precinct. In particular, the Hood Street /south end of Victoria Street area provides a
very high quality environment with a broad range of excellent cafés, restaurants and bars that offer something for everyone.

3. Open spaces for events: There are a number of public open spaces in the CBD that are ideally suited for hosting regular, small scale events that can create
character and vibrancy.

Business and Investment Subcommittee Agenda 15 September 2015- OPEN Page 31 of 51

Attachment 2



Item 7

Attachment 2

4. Inner city living: The CBD has a range of accommodation options for people wishing to live in the heart of the city. As the number of CBD residents increase, so
will the vibrancy of the area and level of demand for goods and services.

5. Large events: The CBD is well positioned to leverage off the growing number of large events hosted in Hamilton by linking them to the CBD with event launches
and other promotions.

6. Theriver: The CBD's proximity and linkages to the river provide opportunities for creating points of interest, as well as recreational and cultural activities.

7. Commercial growth: the CBD has significant capacity for the development of new and refurbished commercial buildings as evidenced by the developments
recently completed like, ANZ building in Grantham Street, Fast lane Gym Victoria Street and the River Lane development in Victoria Street.

8. ROLE OF HAMILTON CENTRAL BUSINESS ASSOCIATION

HCBA is uniquely positioned as an organisation that can work with the local business community, the Council and other key players and investors in the city to improve
the CBD as a shopping centre and community focal point. We are working to do this by building strong, effective relationships and by working to:

. foster a coordinated approach for tackling specific issues

. advocate for the improvement of the physical environment and appearance of the CBD
. promote what the CBD has to offer to targeted and receptive customer audiences

. Encourage local businesses to become more successful.

. Effectively represent the CBD in all communication channels with local council

To fulfil this role effectively, HCBA needs to build strong relationships with local businesses. We recognise the need to work with them to ensure that everything is being
done to attract an increasing number of customers who will use the CBD. We also need to work transparently with key players to ensure that opportunities for
investment in the area are maximised. During the strategic planning process last year, it was recognised that the HCBA can work proactively with a variety of
organisations to enhance the benefits we provide to our members.
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9. GUIDE TO THE ACTION PLAN

Action Plan overview
Flexibility: Actions in the Action Plan are not prescriptive. This allows flexibility, enabling the HCBA to be innovative in the way we undertake initiatives.

Timeframes: Timeframes will be kept under review by the HCBA Executive Committee to ensure that the General Manager’s workload is realistic and efforts are not
spread too thinly. This approach will ensure that key initiatives, once started, are implemented successfully with visible results.

Relationships: Building valuable relationships will play an important part in helping the HCBA work successfully toward achieving our key goals. The Action Plan
identifies key relationships for each action but the HCBA should look for opportunities to work with others wherever possible to help progress initiatives effectively and
achieve our key goals. For example, the HCBA may benefit from identifying people and organisations that will sponsor or champion particular initiatives.

Governance: The Executive Committee is responsible for maintaining governance oversight of the implementation of the Action Plan.

Implementation: The General Manager is responsible for implementing the Action Plan on a day-to-day basis and reporting back to the Board and stakeholders as
required.

Performance and evaluation: The Action Plan proposes some measures to help evaluate the work of the HCBA towards achieving our key goals. These can be usefully
supplemented by reference to other material, and particularly the KPIs see HCBA determines which measures we will use to evaluate the effect and success of actions in
the Action Plan and how often data will be collected. Baseline measurements have been established to ensure that progress can be tracked over time.
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10. OVERVIEW OF ACTION PLAN

Objectives

2015 - 2016

Strengthen communication
channels

« Strengthen communication with strategic partners and HCBA members during 2015/2016
+ Focus on AGM as an opportunity for members "to have a say"

+ Continue to update and maintain website and adapt or respond to feedback

+ Continue to update and maintain social media

Promote the CBD

« Intercept survey for shoppers and visitors to CBD

« Adapt marketing strategy to align with previous year's results

« Build on any successful initiatives commenced with key partners

+ Continue to focus on events strategy

« Continue to advocate to Council on issues that impact or effect member

Work with stakeholders to
enhance the customer
experience

+ |dentifying key issues for major advocacy focus

« Continue to actively advocate for improved city safety, signage and parking issues
« Continue to develop business service level incentives

« Plan to grow the Business Awards programme

« Support safety awareness issues or projects in partnership with Gty Safe

« Support beautification of public spaces by providing sponsorship

Improve stakeholders and
visitors perception of the CBD
and HCBA

+ Adopt a robust and measurable marketing and PR strategy
+ Improve and upgrade the web site

+ Increase BAS networking events to monthly

+ Attend stakeholder events

Adopt a digital strategy

+ Explore options around a digital market place (buy local)

Monitor key metrics like CBD
vacancies as a measure of the
CBD's vitality and economic
health

+ Conduct annual precinct surveys
+ Collate data produced by commercial real estate companies on CBD
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Hamilton Central Business

Association

BUDGET
1st July 2015 to 30th June 2016

INCOME

164 Interest Received

181 Rates from Members

185 Event Sponsorship

167 Other Income

185 Business Awards ticket Sales

TOTAL INCOME

EXPENSES
250 Accountancy Fees

259 Audit Fees

Administration Fees

251 ACC Levies

275 Computer Expenses

312 Power

337 General Expenses

350 Insurance

381 Meeting Costs - AGM

382 Meeting Costs inc BAS
390 Office Expenses

399 Postage

401 Printing and Stationery
406 Rates

424 Seminars and Conferences
437 Staff Expenses

439 Staff Training and Welfare
448 Subscriptions

450 Telephone and Tolls

458 Travelling Expenses

Total Administration Expenses

263 Bank Fees and Charges

Jul-15

150.00

70000.00

2000.00

72150.00

35.00

150.00
100.00
50.00
1400.00

200.00
150.00

400.00

235.00

2685.00

Aug-15

150.00

150.00

2000.00

100.00

200.00
200.00
200.00
300.00
112.00
235.00

100.00

1447.00

Business and Investment Subcommittee Agenda 15 September 2015- OPEN

Sep-15

150.00

150.00

1000.00

100.00

50.00
402.00
300.00

300.00
310.00

235.00

1697.00

6.00

Oct-15

150.00
70000.00

70150.00

3000.00

100.00
50.00

1200.00

200.00

235.00

1785.00

Nov-15

150.00

150.00

100.00

600.00
274.00

500.00

400.00

235.00

2109.00

5.00

Dec-15

150.00

6800.00

6950.00

500.00

100.00
220.00

600.00

300.00

310.00

235.00

1765.00

5.00

Jan-16

150.00
70000.00

70150.00

100.00

600.00

200.00
200.00

235.00
100.00

1435.00

Feb-16

150.00

150.00

500.00
100.00
261.00

600.00
200.00

300.00

300.00

350.00

235.00

2846.00

Mar-16

150.00

150.00

100.00

600.00

300.00
310.00
500.00

235.00

2045.00

5.00

Apr-16

150.00
70000.00

70150.00

100.00
50

600.00

200.00

400.00
290.00
235.00
100.00

1975.00

50.00

May-16

150.00

150.00

220.00

100.00

600.00

500.00

235.00

1655.00

Jun-16

150.00

150.00

100.00
50

600.00

310.00

235.00

1295.00
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Marketing and Advertising

253 Advertising

378 Marketing

379 Market Research

436 Sponsorship

478 Website Maintenance

Total Marketing and Advertising

410 Rent

Special Projects/Promotions

277 Contractors Fees

435/000 Special Projects

435/002 Special Projects - Building Revival
435/003 Special Projects - Garden Place
435/005 Special Projects - Member Workshop &
Events

435/008 Special Projects - Monthly Competitions
435/010 Special Projects Christmas Activities Events
435/011 Special Projects Sporting Events
435/014 Special Projects Business Awards
435/021 Special Projects Members Handbook
435/029 Special Projects Street Pianos

Total Special Projects/Promotions

470 Wages
471 Wages Consulting

Total Wages

TOTAL EXPENSES
TOTAL INCOME

TOTAL EXPENSES
INCOME LESS EXPENSES

HCBA ACCOUNT BALANCE AS AT 30th June 2015

Jul-15

2000.00

200.00

650.00

2850.00

1231.00

4000.00

100.00

500.00
1000.00

5600.00

4612.00
9167.00

13779.00

26180.00

250600.00

290476.00

124.00

61,382.00

Aug-15

200.00

2500.00
200.00

2900.00

1231.00

50.00

10000.00

1000.00

11050.00

4612.00
9167.00

13779.00

32407.00
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Sep-15

1000.00

200.00

250.00
200.00

1650.00

1231.00

1000.00
500.00

200.00
100.00

1800.00

4612.00
9167.00

13779.00

21163.00

Oct-15

1000.00
200.00
250.00
500.00

5000.00

6950.00

1231.00

500.00

50.00

1000.00

1550.00

4612.00
9500.00

14112.00

28628.00

Nov-15

1000.00

200.00

3000.00
250.00

4450.00

1231.00

500.00

100.00

600.00

4945.00
9500.00

14445.00

22840.00

Dec-15

1000.00

200.00

200.00
250.00

1650.00

1231.00

1000.00
500.00
1000.00

800.00
100.00

3000.00
500.00

6900.00

4545.00
9500.00

14445.00

26496.00

Jan-16

1000.00

200.00

250.00

1450.00

1231.00

2000.00

3000.00

100.00

5100.00

4945.00
9500.00

14445.00

23661.00

Feb-16

1000.00
200.00
250.00

2000.00
250.00

3700.00

1231.00

1000.00

100.00

1100.00

4945.00
9500.00

14445.00

23322.00

Mar-16

1000.00

200.00

500.00
250.00

1950.00

1231.00

200.00
100.00

1000.00

1300.00

4945.00
9500.00

14445.00

20976.00

Apr-16

1000.00

200.00

1000.00
250.00

2450.00

1231.00

50.00

500.00

1000.00

1550.00

4945.00
9500.00

14445.00

21701.00

May-16

1000.00

200.00

300.00
250.00

1750.00

1231.00

2000.00

50.00

2050.00

4945.00
9500.00

14445.00

21131.00

Jun-16
1000.00
200.00

450.00
250.00

1900.00

1231.00

100.00

3000.00

3100.00

4545.00
9500.00

14445.00

21971.00
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Business and Investment Date: 15 September 2015
Subcommittee

Report Name: Central City Transformation Author: Sean Murray
Plan

Report Status Open

Hamilton Plan, Hamilton City River Plan, Economic

Strategy, Policy or Plan context Development Agenda

. . There is budget allocated of 580,000 to develop the
Financial status plan.

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

2. To approve the draft Central City Transformation Plan for recommendation to the Strategy and
Policy Committee for public engagement.

3. The draft plan will be circulated as a separate item.

4. Recommendations from Management
a) That the report be received.

b) That the Subcommittee approves the draft Central City Transformation Plan and
recommends it to the Strategy and Policy Committee for approval for public
engagement, noting that the final plan will be reported to the Committee for approval
on 3 November 2015.

c) That the timetable for public engagement is approved and recommended to the
Strategy and Policy Committee for approval.

5. Attachments

6 Attachment 1 - Draft Central City Transformation Plan (Under Separate Cover)
7. Background
8

The terms of reference approved by Council for the Business and Investment Subcommittee
tasks it with developing the Central City Transformation Plan (CCTP).

9. The budget approved for this work is $80,000.

10. Attached is the draft CCTP for approval and recommendation to the Strategy and Policy
Committee.
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11.

12.

13.
14.

15.

16.

17.

18.
19.

20.

For over a year now significant work has been undertaken by staff in the development of the
CCTP. This has included a high degree of desktop research and investigation about successful
central city transformations, economic reports and evidence gathering, advice from experts
and a range of formal and information discussions and engagement across Council and with
external stakeholders including HCBA, the Chamber of Commerce and the Property Council.
There has been a high level of support from stakeholders for the development of the CCTP.

Members of the Subcommittee have been involved in stakeholder sessions and provided a
significant amount of feedback to assist with developing the plan. During development of the
plan an opportunity arose with the VOTR site and Subcommittee members participated in a
planning session to provide input into a long term solution for that site, which has been
incorporated into the CCTP. (Note the Council will receive a report and recommendations on
the remedial work required at the VOTR site at the November meeting).

Council Briefings seeking input into the CCTP from all councillors have been held.

Development of the CCTP identified that despite the public perception of the central city, its
economic performance in recent years has been good and there is investment and
development occurring. Both retail and hospitality spend is increasing and during stakeholder
sessions, business owners, property owners and developers confirmed that there is confidence
in the central city’s future.

The draft is now ready for public feedback and response to the plan’s proposed direction and
implementation over the coming years.

The CCTP highlights that sustainable changes to Hamilton’s central city require more people
living and working in the central city and delivery of the outcomes will take some time. Many
of the actions and initiatives are already occurring or are part of existing Council plans and
work programmes, and some are being delivered by HCBA. Larger projects will require
business case proposals to the Council for approval and budget.

The budget for development of the plan is $80,000 and expenditure to date is:

Activity Amount
Research $ 33,900
Consultation S 6,900
Plan production $ 29,000
Total Spend to 31 August 2015 $ 69,800

Public Engagement Plan and Timetable

A comprehensive public engagement plan has been prepared which includes print (including
City News) and social media to raise awareness about the CCTP and to provide information for
the public to have a say. Council will work with the HCBA to ensure the widest possible group
is aware of the plan, particular including central city businesses, commercial and residential
property owners and investors.

It is proposed to provide a period of three weeks for feedback on the plan commencing on
Monday 28 September and a public open day is to be held. The intention is for the
Subcommittee to consider the feedback and make recommendations to the Strategy and
Policy Committee at its meeting on 3 November 2015 for the final CCTP to be adopted.
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21. The timetable for public engagement is:

e  Public Engagement commences Monday 28 September 2015

e Online feedback on the Council’s website commences Monday 28 September 2015
e  Public Open Day 12.30pm — 7.30pm Wednesday 7 October 2015

e Public engagement finishes Friday 16 October 2015

Signatory

Authoriser Sean Murray, Executive Director, H3 and Events
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Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Business and Investment Date: 15 September 2015
Subcommittee

Report Name: Policy Reviews Author: Sean Murray

Report Status Open

Strategy, Policy or Plan context Economic Development Agenda, Hamilton Plan

Financial status There is not budget allocated

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

N

N o v b

Purpose of the Report
To provide an update on the policy reviews allocated to the Business and Investment
Subcommittee.
Recommendations from Management
a) The report be received.
b) The following recommendations are made to the Strategy and Policy Committee:
i) The Street and Directional Signage Policy is deleted.

c) The following policy updates are presented at the next Business and Investment
Subcommittee meeting:

i) Gateways Policy;
ii) Streetscape Beautification and Management Policy;

iii) Municipal Endowment Fund Investment Policy and Freeholding Council Domain
and Municipal Endowment Leases Policy; and

iv) Public Places Policy and Bylaw.

Attachments

Attachment 1 - Street and Directional Signage Policy - for deletion

Discussion

The Strategy and Policy Committee allocated policies to the Business and Investment
Subcommittee to review. Staff have considered the policies and provide the following
updates.

Street and Directional Signage Policy

This policy was first approved in 1990 and provides information about street signs and is
largely operational. Staff recommend the policy be deleted because the information in the
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10.
11.

12.
13.

14.
15.

16.
17.

18.

19.

20.
21.

22.

policy is covered by national and organisation guidelines. The Gateways Policy can include any
matters of policy significance.

e Recommendation: Deletion
Gateways Policy

This policy was approved in 2010 and provides policy direction for gateway entry to Hamilton.
The policy is in the process of review and staff have obtained input from stakeholders including
Hamilton & Waikato Tourism, the Motel Association and Hamilton Central Business
Association. With Waikato Expressway interchanges now confirmed and the draft Central City
Transformation Plan completed, staff will present an updated policy for consideration at the
next Business and Investment Subcommittee.

e Recommendation: Updated policy to be considered at the next Business and
Investment Subcommittee meeting.

Streetscape Beautification and Management Policy

This policy provides for a consistent approach to street beautification in transport corridors
and public access ways across the city, including the central city planting. Review of this policy
and the Hamilton City Road Reserve Planting Strategy (which is an operation strategy that
provides detail around plants, design and palette) will be completed and an updated policy for
consideration will be presented at the next Business and Investment Subcommittee.

e Recommendation: Updated policy to be considered at the next Business and
Investment Subcommittee meeting.

Hamilton City Smoke-Free Environment Policy

This policy was approved in 2012 and identifies areas in the city that are smoke free, including
Garden Place and Civic Square. The Central City Safety Plan includes an action to explore
expanding the policy to include the entire CBD with designated smoking areas. Staff are
presenting an update report on the Safety Plan at the Strategy and Policy Committee in
November and this will include reporting on this policy.

e Recommendation: No action required.
Business Improvement District Policy
Refer to a separate report on this policy.
Municipal Endowment Fund Investment Policy and Freeholding Council Domain and
Municipal Endowment Leases Policy

These policies provide guidelines relating to the operation of the Municipal Endowment Fund
and the Domain Endowment Fund. A report on recommended changes to this policy will be
presented at the next Business and Investment Subcommittee for consideration.

e Recommendation: Updated policy to be considered at the next Business and
Investment Subcommittee meeting.

Public Places Policy and Bylaw

This policy was first approved in 2009 and provides the policy guidance for a wide range of
activities in public places, including outdoor dining, signs, busking. Its purpose is to minimise
public nuisance and protect public health and safety.

The Public Places Bylaw provides the Council will powers to regulate activities in public places
based on the content of the policy. The bylaw is due for review which required to be
completed by early next year.
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23. The City Environment Unit applies and enforces the policy and bylaw and is currently
completing a review or the policy and bylaw and a recommendation will be presented to the
next Business and Investment Subcommittee for consideration.

e Recommendation: An updated policy and recommendation relating to be bylaw will
be presented at the next Business and Investment Subcommittee meeting.

Signatory

Authoriser Sean Murray, Executive Director, H3 and Events
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Subject Street and Directional File Reference 44/36
Signage
Approved By Council Date Approved 8 August 1990
Date Reviewed 10 March 2008
Sponsor General Manager Works & Community Outcome
Services Sustainable and Well-Planned
1.1 — Is easy to get around so everybody
can access services and facilities.
Objective
To provide clear directions to facilities and traffic routes in the city by providing standard
signage.
Policy

The purpose of street signage in Hamilton is to provide a safe road network and to give clear
directions to streets and important locations. The general principles for route marking and
directional signage in the city are:

1.

6.

To ensure that all intersections are clearly signed with street names. All street name
signs shall consist of white reflectorised letters on a blue reflectorised background. On
all collector and arterial road signs, and all street signs within the CBD, street numbers
shall be included on street name signs.

To ensure that all signs are constructed and installed in accordance with the Hamilton
City Development Manual.

To ensure consistency of route numbers along particular roads.
To reinforce use of the District Plan's road hierarchy.

To provide direction to major suburbs in the city.

To provide signage to tourist attractions in accordance with Transit New Zealand's
Manual of Traffic Signs and Markings.
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Attachment 1

7. To permit signage to public amenities such as churches, sports facilities, libraries,
railway station(s) and Council-approved private lanes.

The number and placing of amenity signs permitted under clause 7 shall be in accordance with
the following requirements:

e Approved signs shall be manufactured, erected and maintained by Council's street sign
maintenance contractor, at the cost of the community organisation involved.

e Amenity signs shall not be provided where the amenity is located on a principal (collector)
or arterial road.

e Signing of schools and kindergartens shall only be permitted if they provide significant
facilities for the wider community, e.g. a community hall.

e Signs on a State Highway require Transit New Zealand approval.

e A maximum of three signs (including street name signs) can be used at any one location.
e  The total number of signs to an amenity shall be limited to two.

e  Signs shall indicate a generic description rather than a school, business or trade name.

e Signs shall be limited to 2 words and 16 characters.

Previous Review Dates

6 July 2005
6 November 2002
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Business and Investment Date: 15 September 2015
Subcommittee

Report Name: Review of Business Author: Sean Murray
Improvement District (BID)
Policy

Report Status Open

Strategy, Policy or Plan context Hamilton Plan, Economic Development Agenda

Financial status

There is budget allocated
Amount 5280,000 per annum targeted rate

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

® N o v A

10.

Purpose of the Report

To approve a process for review of the Business Improvement District (BID) Policy.

Recommendations from Management
a) That the report be received.

b) That the terms of reference for the BID Policy review are approved and the working
group is to report back to the Subcommittee on 18 November 2015.

c) That the General Manager City Growth is authorised to appoint the members of the BID
Policy working group.

Attachments

Attachment 1 - Business Improvement District Policy and Map

Attachment 2 - Terms of Reference for Review of Business Improvement District Policy

Background

The Strategy and Policy Committee has delegated review of the Business Improvement District
Policy (BID Policy) to the Business and Investment Subcommittee.

The policy was first approved in 2009 and applies to any BID that may be established in
Hamilton. Hamilton has one BID, which is defined as the central city area shown in the
attached map. There has been one boundary change to expand the BID area, which was
requested by the Hamilton Central Business Association (HCBA) and approved by Council,
coming into effect on 1 July 2012.

The policy outlines the process for setting up a membership association to administer the BID
area. The HCBA is the BID organisation that represents the central city BID area and is
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responsible for running the BID programme. The overall objective of the policy is to establish
a partnership between Council and the local business community, and in the case of the
current central city BID, to promote the profile of Hamilton’s central business district.

11. Asoutlined in the policy, the HCBA is funded by a targeted rate made up of:

e auniform annual charge of $230 per separately used or inhabited part of a rating unit,
which is rated against the rateable property; and

e arate on the capital value of the rateable property which is set annually and is currently
$0.00003738 per S1 of capital value.

12. The current income provided to the HCBA from this targeted rate is $280,000 excluding GST.
13. HCBA provides a strategic plan and key performance indicators to the Council each year for
approval and reports on its performance, intended budget and audited accounts annually.

14. The day to day activities of the HCBA works well given its current level of resourcing and it
works closely with the various arms of Council. Arguably there are some activities that are
undertaken by Council focused on the BID area that might be better undertaken by the HCBA
in order to gain improved ownership of the outcomes of those activities by private sector
stakeholders.

15. No comprehensive review of the BID policy has been undertaken since it was approved.

16. Discussion

17. Through this Subcommittee a significant body of work is being led by Council with business
and community input to the Central City Transformation Plan (CCTP) of which the BID
organisation and its members have been actively involved, including funding expert advice for
input into the CCTP. One of the initiatives to come out of early consultation on the CCTP is a
Retail Plan that is already being actioned by the HCBA.

18. The BID Policy is due for review and that review has been on hold as it was appropriate to wait
until the CCTP was completed. The CCTP identifies as an action a review of the BID Policy,
including the role of HCBA, to in order to ensure that the appropriate structure and role of the
BID organisation is in the right form, under the right mandate and supported with the right
resource model for management of the central city. HCBA has previously asked Council to
initiate a policy review and has provided early feedback on the current policy.

19. The HCBA will have a major role in implementing the CCTP, including delivery of initiatives.

20. The review has two aspects: the BID Policy generally; and whether the policy is the appropriate
policy for the central city and for supporting and delivering on the CCTP.

21. It is recommended that the review be conducted by a working group made up of
representatives appointed by General Manager City Growth, from the following groups:

. HCBA

° Business and Investment Subcommittee member

e  Retail

e  Hospitality

e  Central City residential

e  Real estate

e  Property development

e and any other representation that the General Manager may decide is appropriate

22. Adraft terms of reference for the review is attached. There will be no budget required for the
review and it will be supported in-house.
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23. The working group will be asked to report back to the 18 November 2015 Business and
Investment Subcommittee meeting with the intention that recommendations will be reported
to the Strategy and Policy Committee for approval at its meeting on 8 December 2015.

Signatory

Authoriser Sean Murray, Executive Director, H3 and Events
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4.1.7

The two lists will be combined and filtered to avoid duplication and will form the
basis of the voter register.

Creating the voter register — eligible voters

BID proponents must next make contact with every owner and occupier, in order to
determine who will be registered as a voter on the final voter register.

If the owner and/or occupier is an individual, that person should be registered as the
voter unless they nominate someone else to act on their behalf. All future
communication from the BID proponents or the eventual BID Association must be
addressed to that nominated individual, unless the owner or occupier subsequently
communicates a desire to nominate a different representative to the BID
Assaociation.

If the owner and/or occupier is not an individual, the BID proponents must
communicate with the senior management of that body (typically a company or
trust) and request the name of a nominated representative to register as a voter.

This policy is based on the principle of 'one person, one vote'.

Where an individual or organisation appears multiple times on the owner and
occupier list (perhaps because they own a number of properties or businesses in the
BID) that person or organisation may nominate one name per property for the voter
register, noting each person must be different and not already on the register.
Voter information should include:

=  Name of owner or occupier
= Name of representative (if applicable)
=  Contact details:
- Mailing address
~  Physical address
—~  Email address
Telephone / fax numbers
= The voter’s preferred method of communication

All registered voters automatically qualify to become members of the BID.

Once established, it is the responsibility of the BID to maintain and update the
membership register. These should be updated no less than six monthly.

The BID Association shall not use any personal information for any purpose other
than administration of the BID.

Non-eligible business owners

The following business owners are not eligible to register on the BID voter register:

= Business owners who operate their businesses from residentially rated property
within the BID

= Business owners who give a business address which is a commercial property
within the BID, but who do not physically run their businesses from that address
(for example businesses who use their accountant’s address, or businesses who
have mail delivered to a relative or friend running a business within the BID).
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4.4.2

4.4.3

44.4

Forming a BID Association Executive Committee

Nominations can be made for positions on the BID Executive Committee.
Nominations must be made in writing, signed by two registered BID members, and
the nominee themselves. These should be mailed, faxed or handed to the specified
receiving office identified in the publicity about the AGM. Nominations will close
three days before the scheduled date of the annual general meeting.

There must be a minimum of five voting members elected to the BID Association
Executive Committee and a maximum of eleven voting members. The BID
Association Executive Committee must meet at least six times per year.

All elected members have full voting rights on the Executive Committee.

The positions of Chairperson and Treasurer may be decided either by:

=  ageneral member vote at the AGM or
= by the Executive Committee at its first meeting following the AGM.

The decision whether an election is made at the AGM, or by the Executive
Committee, is made at an AGM, with that decision taking effect for the purposes of
the following year’s election.

No remuneration shall be associated with this governance role.

The BID Manager is eligible to be the Secretary of the Executive Committee but does
not have any voting rights.

Council must be informed who elected officers and committee members are, with
their full contact details.

Ratification of key documents and decisions

Having elected the Executive Committee members, the AGM should move to a
discussion and ratification of the documents and decisions made by the BID
proponents or the standing BID Executive Committee, in particular:

= the draft BID Association constitution

= the strategic plan

= the draft budget

Formal acceptance of these documents and any amendments are subject to the
majority vote of the assembled BID Association members.

The draft BID Association Constitution must be approved by Council. Once this
approval has been sought and following the initial AGM, the BID secretary should, as
soon as possible, register the approved BID Association constitution with the
Registrar of Incorporated Societies. This process can take some time, which is why it
is important for the BID proponents to do as much of the preliminary work before
the Poll as possible.

Changes to the committee and constitution

Following the AGM, the BID secretary must register the approved BID Association
constitution or changes with the Registrar of Incorporated Societies. Changes to
constitutions must also be advised to Council.
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The BID Manager should liaise with BID Executive Committee members, BID
Association members, and council staff as appropriate.

4.6.2 Council — Executive Committee relationship
The BID Association and Council will at all times communicate with each other in
such a way as to most effectively further the strategic objectives of the stakeholders
and to protect and enhance the partnership relationship between the BID
Association and the Council.
The Executive Committee will act as the BID Association’s interface with the Council.

4.6.3 Budgets
The BID Executive Committee is responsible for preparing annual budgets.
In addition to the targeted rate, Executive Committees may raise funds through
other mechanisms, including sponsorship, advertising and grants.
Payment of the targeted rate must be separately accounted for in the BID
Association’s financial records.
In order for the Council to change the targeted rate, the BID Executive Committee
must submit a detailed programme and budget. This must include performance
reporting against KPIs and the business plan.

4.6.4 Financial management
The financial year of any BID shall be 1 July to 30 June.
Any additional grants from Council will be paid at the start of a financial year
annually to the BID Association
The funding generated from any BID targeted rate will be paid to the BID Association
on a monthly basis.

4.6.5 Quality management

= The strategic plan is the guiding document for the BID. This document should
reflect a representative view of the needs of the BID members. The BID
Association will need to work effectively with the Council; therefore the
strategic plan should be aligned with Council’s strategic aspirations.

The strategic plan should be updated every three years. The process of strategic
planning is a continuous one and activities within a BID programme should be
evaluated against the business association’s strategic and business plans on an
ongoing basis.

The strategic plan will include effective measures for the performance of the BID
Association (its committee and management) and the performance of the BID.

One of the outcomes of the planning process is the preparation of a detailed

budget that translates the BID objectives into a financial budget. The budget will
be used to determine the overall level of the targeted rate. The partnership
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between Council and the BID Association includes ensuring prudent use of any BID
funding.

=  Key performance indicators (KPIs) - To enable objective evaluation of BID
projects, each BID Association will be expected to establish a number of
benchmarks related to their strategic plan objectives. Performance
measurement for the BID programme is essential to identify success and to
provide opportunities for learning, rewarding success, correcting failure and
winning support.

These benchmarks will provide baseline measures against which progress can
be objectively measured. Benchmarks include, but are not limited to:

=  Total retail sales;

=  Business turnover increase;

=  Pedestrian activity;

= Visitor numbers (local, regional and overseas);

=  Local employment rates;

=  Type and number of businesses;

=  Commercial rents;

= Vacancy rates;

= Perceptions of safety;

= Street cleanliness surveys;

= Shopper/visitor satisfaction surveys.

BID Associations should develop key performance indicators for BID Executive
Committee processes. Examples of such management KPIs include, but are not
limited to:

*  Production of financial information, strategic and annual plans;

*  Frequency and quality of communication with members;

= Attendance at meetings and minutes; and,

=  Number of business development initiatives.

All benchmarks and performance measures should be based on best practice
management techniques and must be agreed upon by Council.

=  Annual Review -Each year, eligible voters must be given an opportunity to
review and comment on the strategic plan, budget and any proposed boundary
change.

At a minimum this means that the BID Association must:
*=  Post a copy (physically or electronically) of the strategic plan, budget and
boundary change to all eligible voters within the BID, and
=  Provide an opportunity for written and/or verbal feedback.
4.6.6 Council review
Council will review the performance of the BID against the stated strategic plan,
KPls, audited accounts and annual report.

In August each year, the BID Executive Committee must provide the Council with:

=  Acopy of the audited accounts and annual report for the previous
financial year (including statements that the association has acted in
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Terms of Reference for Review of the Business Improvement District
Policy

1. The Council wishes to review the Business Improvement District Policy (BID Policy) and the
appropriateness of the current Hamilton Central Business Association (HCBA) structure as the
Association to mange the central city BID area.

2. A working group consisting of up to 10 representatives from the following areas will
be established to undertake this review:

° HCBA
e  B&I Subcommittee member
° Retail

e  Hospitality
e  Central City residential
e Real estate
e  Property development

3. Purpose of the Review:
e To assess the effectiveness of the BID policy including:
O BID setup procedures
0 Funding model for BIDs
0 Association form and function
e To consider the following:
0 The relevance of the BID policy’s governance and operating model in today’s business
environment
0 The current BID Policy’s ability to support and be actively engaged in deliver of the
Central City Transformation Plan
O The demarcation between what the Council does directly within its central city
management programme and the activities better suited to the BID Association,
including management of Garden Place and Embassy Park
0 The appropriate central city BID area

4. In conducting the review, the working group is:
e To fully engage with and seek the views of the HCBA Executive Committee and its
management on all aspects of this review
e Seek views of BID members. This may be obtained through survey
e To consider examples of how other BIDs operate in New Zealand and other places

5. The review will be support by Council staff, who will provide administration and policy support.

6. The outcome of the review, including recommendations and a draft revised BID Policy, is to be
presented to the Business and Investment Subcommittee at its meeting on 18 November 2015.



Resolution to Exclude the Public
Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.

General subject of each matter to Reasons  for  passing  this Ground(s) under section 48(1) for

be considered resolution in relation to each the passing of this resolution
matter
C1. Business and Investment ) Good reason to withhold Section 48(1)(a)
Subcommittee Public ) information exists under
Excluded Minutes 18 June ) Section 7 Local Government
2015 ) Official Information and

) Meetings Act 1987
)

C2. Business and Investment
Subcommittee Action List -
Public  Excluded - 15
September 2015

C3. Land Behind Artspost -
Development Site Update

C4. Sale - Beggs Wiseman
Building

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting
in public, as follows:

Item C1. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage

ltem C2. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage

ltem C3. to enable Council to carry out commercial Section 7 (2) (h)
activities without disadvantage Section 7 (2) (i)
to enable Council to carry out negotiations

ltem C4. to enable Council to carry out commercial Section 7 (2) (h)
activities without disadvantage Section 7 (2) (i)

to enable Council to carry out negotiations
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