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Notice of Meeting: 
I hereby give notice that an ordinary meeting of Hamilton City Council will be held on: 

Date: 
Time: 
Meeting Room: 
Venue: 

Tuesday 15 September 2015
2:30pm
Committee Room 1 
Municipal Building, Garden Place, Hamilton

Richard Briggs 
Chief Executive 

Business and Investment Subcommittee 
OPEN AGENDA 

Membership 

Chairperson 
Members 

Her Worship the Mayor J Hardaker 
Cr M Forsyth 
Cr A King 
Cr A O’Leary 
Cr R Pascoe    

Quorum: Three members 

Meeting Frequency: Quarterly – or as required 

Brendan Stringer 
Committee Advisor 

9 September 2015 
Telephone:  07 838 6768 

Brendan.Stringer@hcc.govt.nz 
www.hamilton.govt.nz
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Terms of Reference: 
 To enhance Hamilton’s economic position.
 Promote investment and business attraction opportunities for Hamilton.
 Oversee implementation of the Economic Development Agenda.
 To receive information and provide advice in relation to potential major developments.
 Recommend funding for Hamilton & Waikato Tourism (HWT) and Hamilton Central Business

Association (HCBA) and receive six monthly/quarterly and annual reports.
 Develop and recommend to the Strategy and Policy Committee the Central City Transformation

Plan.
 Develop and recommend a strategy to optimize use of the Municipal Endowment Fund and the

Domain Endowment Fund by 30 March 2014.

Special Notes: 
 The sub‐committee may request expert advice through the Chief Executive when necessary.
 This sub‐committee monitors Hamilton Properties Ltd.

Power to act: 
 Recommend funding for Hamilton & Waikato Tourism (HWT) and Hamilton Central Business

Association (HCBA) to the Finance Committee or Council. 
 Make operational decisions that are aligned to the outcomes of the Economic Development

Agenda. 
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1 Apologies  
   

2 Confirmation of Agenda 
The Subcommittee will be requested to consider the Public Excluded items first. 
 
The Subcommittee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  
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Committee: Business and Investment 

Subcommittee 
Date: 15 September 2015 

Report Name: Business and Investment 
Subcommittee Open Minutes 
18 June 2015 

Author: Brendan Stringer 

 

Status Open  
 

 

Recommendation 

That the Subcommittee confirm and adopt as a true and correct record the Open Minutes of the 
Business and Investment Subcommittee Meeting held on 18 June 2015. 
 
 

1. Attachments 
2. Attachment 1 - Business and Investment Subcommittee Minutes - Open - 18 June 2015  
 
 

council report 
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Business and Investment Subcommittee 

 
OPEN MINUTES 

 
 
 
Minutes of a meeting of the Business and Investment Subcommittee held in Committee Room 1, 
Municipal Building, Garden Place, Hamilton on Thursday 18 June 2015 at 10:30am. 
 
PRESENT 
  

Chairperson 
Members 

Her Worship the Mayor J Hardaker 
Cr M Forsyth 
Cr A King 
Cr A O’Leary 
Cr R Pascoe    

In attendance General Manager Events & Economic Development, Strategic Property Unit 
Manager, Strategic Land Manager, Business Manager 

Committee Advisor Mr B Stringer 

 
 
 1. Apologies  
 

There were no apologies. 
  

2. Confirmation of Agenda 
 

Resolved: (Her Worship the Mayor Hardaker/Cr Forsyth)   

The Committee to confirm the agenda. 

 
3. Declarations of Interest 

 
No members of the Committee declared a Conflict of Interest. 
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4. Business and Investment Subcommittee Open Minutes 13 May 2015 

 Resolved: (Her Worship the Mayor Hardaker/Cr Pascoe)   

That the Subcommittee confirm and adopt as a true and correct record the Open Minutes of the 
Business and Investment Subcommittee meeting held on 13 May 2015. 

 
 

5. Property Update - Beggs Wiseman Building 

 The GM Events & Economic Development and Strategic Property Unit Manager spoke to the report 
and responded to the following questions: 
 
• Earthquake Strengthening 

It was confirmed the seismic strengthening completed on the building was above the relevant 
standards required.  Staff would update the Subcommittee with: 
i. the date and cost for the completion of that work; and  
ii. confirmation that the seismic performance rating specified in 2007 remained current. 
 

• Prospective Development and Use 
The recommendation of requiring prospective purchasers to advise their proposed 
development and use of the building would be included in the sales package.  It was noted 
that there could be a disparity in offers received between a party that intended to use the 
building “as is” compared to another party that intended to develop the property. 
 
Staff believed that Council would have sufficient choice in prospective purchasers given the 
interest shown in the site.  The sale process would operate by way of a tender. 
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 Resolved: (Cr O'Leary/Her Worship the Mayor Hardaker)   

That: 

a) The Report be received; 

b) The Business and Investment Subcommittee recommends that Council sells the Beggs 
Wiseman Building physically located on the corner of Victoria and Ward Streets, 
Hamilton, and legally described in the Schedule; 

c) Council markets the property for sale through a public sale process and purchase 
offers are assessed against criteria that includes: 

i. Price considering the current market value as assessed by a Council-appointed 
registered valuer in accordance with Council policy, and; 

ii. Development and use including timeframe of the purchaser’s intentions for the 
redevelopment of the building and the ability of their redevelopment to enhance 
the Central Business District and street-scape. 

d) Staff present the purchase offers to Council and seek further direction in respect of 
any matters or issues arising that materially affect the sale process; 

e) Council authorises the Chief Executive Officer to (1) prepare an Agreement for Sale 
and Purchase and (2) any other instruments that are required to give effect to this 
resolution. 

SCHEDULE 

An estate in fee simple comprising all that land contained in Certificate of Title SA13A/1086 
South Auckland Land Registry legally described as Lot 1 Deposited Plan South Auckland 
15240 comprising 276 square metres more or less and physically located at 445 Victoria 
Street (on the corner of Victoria and Ward Streets), Hamilton. 

 Staff were asked to include a summary of the history of Council’s ownership of the building when 
the item was reported to Council. 

      
 

6. Resolution to Exclude the Public 

Resolved: (Her Worship the Mayor Hardaker/Cr O'Leary)   

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Business and Investment 
Subcommittee Public 
Excluded Minutes 13 May 
2015 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 
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C2. Property Development Sites 
- Update  

C3. Property Update - Beggs 
Wiseman Building  

 

) 
) 
) 
) 
) 
) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

 

 

The Meeting went into Public Excluded session from 10:45am until 1:22pm. 

The Meeting was declared closed at 1:22pm. 
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Committee: Business and Investment 

Subcommittee 
Date: 15 September 2015 

Report Name: Business and Investment 
Subcommittee Action List - 
Open - 15 September 2015 

Author: Brendan Stringer 

 

Status Open  
 

 

Recommendation 

That the Report be received. 
 
 

1. Attachments 
2. Attachment 1 - Business and Investment Subcommittee Aciton List - Open - 15 September 

2015  
 
 

council report 



Updated:  10/09/15 08:45

Page 1 of 1

Meeting Date Item # Action for Monitoring GM Responsible Comment Status 

15-Jul-14 6 The Hamilton Central Business Association to provide feedback 
on the Business Improvement District Policy to be reviewed by 
the Subcommittee at its meeting on 11 November 2014.

E&ED To be reported to the Subcommittee at its meeting on 15 September 
2015 by way of a separate report.

In  progress

20-Aug-14 Central City Transformation Plan would be finalised in November 
2014. A first draft would be prepared and available for reviewing 
by the Subcommittee in September.

E&ED To be reported to the Subcommittee at its meeting on 15 September 
2015.

In progress

13-May-15 6 Periodic reports from HCBA to provide commercial tenancies' 
figures taking account of both new leases and lost/expired 
leases.

E&ED To be discussed at its meeting on 15 September 2015. In progress

Business Investment Subcommittee - Action List - Open
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Committee: Business and Investment 

Subcommittee 
Date: 15 September 2015 

Report Name: Hamilton and Waikato Tourism 
Year End Report to 30 June 
2015 

Author: Sean Murray 

 

Report Status Open  

Strategy, Policy or Plan context Economic Development Agenda, Hamilton Plan  

Financial status 
Funding commitment to this organisation has been 
approved by Council for a three year period 
commencing 2015/16 at $585k per year. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. This report introduces the annual report from Hamilton and Waikato Tourism (HWT) for the 

year ending 30 June 2015.  

3. Executive Summary 
4. The report is provided as a condition of the HWT’s service level agreement with Council. 

Council supports HWT along with other partner Councils. HWT’s activity for Council is very 
closely aligned to our own directions in promoting business and event tourism in Hamilton 
City.  

5. The Subcommittee is reminded that Council’s annual funding of HWT is $585,000 within a total 
contribution pool of $1,215,000 from participating Councils in the Waikato detailed as follows:  

Council  Annual Funding  
Hamilton City Council  $585,000 
Waipa District Council  $150,000 
Waikato District Council  $150,000 
Matamata-Piako District Council  $150,000 
Otorohanga District Council  $ 60,000 
South Waikato District Council  $ 60,000 
Waitomo District Council  $ 60,000 

Total  $1,215,000 

6. In addition to council funding, HWT receives a further $485,000 annual funding from its private 
sector partners.  

7. Kiri Goulter (Chief Executive) and Graeme Osborne (Board Chair) will be in attendance at the 
Subcommittee meeting and will talk to their report.  

 

council report 
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8. Recommendation from Management 
That the report be received. 

 

9. Attachments 
10. Attachment 1 - HWT - Year End Report to June 2015   
 

Signatory 
Authoriser Sean Murray, Executive Director, H3 and Events  
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Committee: Business and Investment 
Subcommittee 

Date: 15 September 2015 

Report Name: Hamilton Central Business 
Association (BID) Year End 
Report to 30 June 2015 and 
Strategic Business Plan 
2015/16 

Author: Sean Murray 

Report Status Open 

Strategy, Policy or Plan context Business Improvement District (BID) Policy 

Financial status 
There is budget allocated  
Amount $280,000 per annum – targeted BID rating 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report
2. This report introduces the annual report from the Hamilton Central Business Association

(HCBA) for the year ending 30 June 2015 and presents its business plan and budget for the
2015-16 year.

3. Executive Summary
4. The report is provided as per the Business and Investment Subcommittee’s terms of reference

to receive annual reports from HCBA.

5. A set of audited financial statements will be available for distribution to the Subcommittee
when available. These are due to be sent to Council by late September 2015.

6. Sandy Turner (General Manager) and Greg Wills (Chairman) will be in attendance at the
Subcommittee meeting and will talk to their report.

7. Recommendation from Management
That the report be received.

8. Attachments
9. Attachment 1 - HCBA Annual Report to 30 June 2015

10. Attachment 2 - HCBA Business Plan 2015-16

11. Attachment 3 - HCBA Budget 2015-16

Signatory 
Authoriser Sean Murray, Executive Director, H3 and Events 

council report 
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Committee: Business and Investment 
Subcommittee 

Date: 15 September 2015 

Report Name: Central City Transformation 
Plan 

Author: Sean Murray 

Report Status Open 

Strategy, Policy or Plan context 
Hamilton Plan, Hamilton City River Plan, Economic 
Development Agenda 

Financial status There is budget allocated of $80,000 to develop the 
Plan. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report
2. To approve the draft Central City Transformation Plan for recommendation to the Strategy and

Policy Committee for public engagement.

3. The draft plan will be circulated as a separate item.

4. Recommendations from Management
a) That the report be received.

b) That the Subcommittee approves the draft Central City Transformation Plan and
recommends it to the Strategy and Policy Committee for approval for public
engagement, noting that the final plan will be reported to the Committee for approval
on 3 November 2015.

c) That the timetable for public engagement is approved and recommended to the
Strategy and Policy Committee for approval.

5. Attachments
6. Attachment 1 - Draft Central City Transformation Plan (Under Separate Cover)

7. Background
8. The terms of reference approved by Council for the Business and Investment Subcommittee

tasks it with developing the Central City Transformation Plan (CCTP).

9. The budget approved for this work is $80,000.

10. Attached is the draft CCTP for approval and recommendation to the Strategy and Policy
Committee.

council report 
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11. For over a year now significant work has been undertaken by staff in the development of the 
CCTP.  This has included a high degree of desktop research and investigation about successful 
central city transformations, economic reports and evidence gathering, advice from experts 
and a range of formal and information discussions and engagement across Council and with 
external stakeholders including HCBA, the Chamber of Commerce and the Property Council.  
There has been a high level of support from stakeholders for the development of the CCTP.  

12. Members of the Subcommittee have been involved in stakeholder sessions and provided a 
significant amount of feedback to assist with developing the plan.  During development of the 
plan an opportunity arose with the VOTR site and Subcommittee members participated in a 
planning session to provide input into a long term solution for that site, which has been 
incorporated into the CCTP.  (Note the Council will receive a report and recommendations on 
the remedial work required at the VOTR site at the November meeting).  

13. Council Briefings seeking input into the CCTP from all councillors have been held.  

14. Development of the CCTP identified that despite the public perception of the central city, its 
economic performance in recent years has been good and there is investment and 
development occurring.  Both retail and hospitality spend is increasing and during stakeholder 
sessions, business owners, property owners and developers confirmed that there is confidence 
in the central city’s future. 

15. The draft is now ready for public feedback and response to the plan’s proposed direction and 
implementation over the coming years. 

16. The CCTP highlights that sustainable changes to Hamilton’s central city require more people 
living and working in the central city and delivery of the outcomes will take some time.  Many 
of the actions and initiatives are already occurring or are part of existing Council plans and 
work programmes, and some are being delivered by HCBA.  Larger projects will require 
business case proposals to the Council for approval and budget.  

17. The budget  for development of the plan is $80,000 and expenditure to date is: 

Activity  Amount  
Research  $ 33,900 
Consultation  $   6,900 
Plan production  $ 29,000 
Total Spend to 31 August 2015 $ 69,800 

18. Public Engagement Plan and Timetable 
19. A comprehensive public engagement plan has been prepared which includes print (including 

City News) and social media to raise awareness about the CCTP and to provide information for 
the public to have a say.  Council will work with the HCBA to ensure the widest possible group 
is aware of the plan, particular including central city businesses, commercial and residential 
property owners and investors.  

20. It is proposed to provide a period of three weeks for feedback on the plan commencing on 
Monday 28 September and a public open day is to be held.  The intention is for the 
Subcommittee to consider the feedback and make recommendations to the Strategy and 
Policy Committee at its meeting on 3 November 2015 for the final CCTP to be adopted.    
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21. The timetable for public engagement is: 

• Public Engagement commences Monday 28 September 2015 
• Online feedback on the Council’s website commences Monday 28 September 2015 
• Public Open Day 12.30pm – 7.30pm Wednesday 7 October 2015 
• Public engagement finishes Friday 16 October 2015 

 

Signatory 
Authoriser Sean Murray, Executive Director, H3 and Events  
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Committee: Business and Investment 
Subcommittee 

Date: 15 September 2015 

Report Name: Policy Reviews Author: Sean Murray 

Report Status Open 

Strategy, Policy or Plan context Economic Development Agenda, Hamilton Plan 

Financial status There is not budget allocated 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not  
considered to have a high degree of significance 

1. Purpose of the Report
2. To provide an update on the policy reviews allocated to the Business and Investment

Subcommittee.

3. Recommendations from Management
a) The report be received.

b) The following recommendations are made to the Strategy and Policy Committee:

i) The Street and Directional Signage Policy is deleted.

c) The following policy updates are presented at the next Business and Investment
Subcommittee meeting:

i) Gateways Policy;

ii) Streetscape Beautification and Management Policy;

iii) Municipal Endowment Fund Investment Policy and Freeholding Council Domain
and Municipal Endowment Leases Policy; and

iv) Public Places Policy and Bylaw.

4. Attachments
5. Attachment 1 - Street and Directional Signage Policy - for deletion

6. Discussion
7. The Strategy and Policy Committee allocated policies to the Business and Investment

Subcommittee to review.  Staff have considered the policies and provide the following
updates.

8. Street and Directional Signage Policy

9. This policy was first approved in 1990 and provides information about street signs and is
largely operational.  Staff recommend the policy be deleted because the information in the

council report 
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policy is covered by national and organisation guidelines. The Gateways Policy can include any 
matters of policy significance. 

• Recommendation: Deletion  

10. Gateways Policy 

11. This policy was approved in 2010 and provides policy direction for gateway entry to Hamilton.   
The policy is in the process of review and staff have obtained input from stakeholders including 
Hamilton & Waikato Tourism, the Motel Association and Hamilton Central Business 
Association.  With Waikato Expressway interchanges now confirmed and the draft Central City 
Transformation Plan completed, staff will present an updated policy for consideration at the 
next Business and Investment Subcommittee. 

• Recommendation:  Updated policy to be considered at the next Business and 
Investment Subcommittee meeting. 

12. Streetscape Beautification and Management Policy  

13. This policy provides for a consistent approach to street beautification in transport corridors 
and public access ways across the city, including the central city planting.  Review of this policy 
and the Hamilton City Road Reserve Planting Strategy (which is an operation strategy that 
provides detail around plants, design and palette) will be completed and an updated policy for 
consideration will be presented at the next Business and Investment Subcommittee.  

• Recommendation:  Updated policy to be considered at the next Business and 
Investment Subcommittee meeting. 

14. Hamilton City Smoke-Free Environment Policy 

15. This policy was approved in 2012 and identifies areas in the city that are smoke free, including 
Garden Place and Civic Square.  The Central City Safety Plan includes an action to explore 
expanding the policy to include the entire CBD with designated smoking areas.  Staff are 
presenting an update report on the Safety Plan at the Strategy and Policy Committee in 
November and this will include reporting on this policy.   

• Recommendation:  No action required.  

16. Business Improvement District Policy 

17. Refer to a separate report on this policy. 

18. Municipal Endowment Fund Investment Policy and Freeholding Council Domain and 
Municipal Endowment Leases Policy 

19. These policies provide guidelines relating to the operation of the Municipal Endowment Fund 
and the Domain Endowment Fund.  A report on recommended changes to this policy will be 
presented at the next Business and Investment Subcommittee for consideration.  

• Recommendation:  Updated policy to be considered at the next Business and 
Investment Subcommittee meeting. 

20. Public Places Policy and Bylaw 

21. This policy was first approved in 2009 and provides the policy guidance for a wide range of 
activities in public places, including outdoor dining, signs, busking.  Its purpose is to minimise 
public nuisance and protect public health and safety.   

22. The Public Places Bylaw provides the Council will powers to regulate activities in public places 
based on the content of the policy.  The bylaw is due for review which required to be 
completed by early next year.  
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23. The City Environment Unit applies and enforces the policy and bylaw and is currently 
completing a review or the policy and bylaw and a recommendation will be presented to the 
next Business and Investment Subcommittee for consideration. 

• Recommendation:  An updated policy and recommendation relating to be bylaw will 
be presented at the next Business and Investment Subcommittee meeting. 

 

Signatory 
Authoriser Sean Murray, Executive Director, H3 and Events  
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Subject Street and Directional 

Signage  
 File Reference 44/36 

 
 
 
 
 

  

Approved By Council  Date Approved 8 August 1990 
Date Reviewed 10 March 2008 

 
 
 
 

  
 
 

Sponsor General Manager Works & 
Services 

 Community Outcome 
Sustainable and Well-Planned 
1.1 – Is easy to get around so everybody 
can access services and facilities. 

 
 
 
Objective  
 
To provide clear directions to facilities and traffic routes in the city by providing standard 
signage. 
 
 
Policy 
 
The purpose of street signage in Hamilton is to provide a safe road network and to give clear 
directions to streets and important locations.  The general principles for route marking and 
directional signage in the city are: 
 

1. To ensure that all intersections are clearly signed with street names.  All street name 
signs shall consist of white reflectorised letters on a blue reflectorised background.  On 
all collector and arterial road signs, and all street signs within the CBD, street numbers 
shall be included on street name signs. 

 
2. To ensure that all signs are constructed and installed in accordance with the Hamilton 

City Development Manual. 
 

3. To ensure consistency of route numbers along particular roads. 
 

4. To reinforce use of the District Plan’s road hierarchy. 
 

5. To provide direction to major suburbs in the city. 
 
 
 
 

6. To provide signage to tourist attractions in accordance with Transit New Zealand’s 
Manual of Traffic Signs and Markings. 
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7. To permit signage to public amenities such as churches, sports facilities, libraries,
railway station(s) and Council-approved private lanes.

The number and placing of amenity signs permitted under clause 7 shall be in accordance with 
the following requirements: 

• Approved signs shall be manufactured, erected and maintained by Council's street sign
maintenance contractor, at the cost of the community organisation involved.

• Amenity signs shall not be provided where the amenity is located on a principal (collector)
or arterial road.

• Signing of schools and kindergartens shall only be permitted if they provide significant
facilities for the wider community, e.g. a community hall.

• Signs on a State Highway require Transit New Zealand approval.

• A maximum of three signs (including street name signs) can be used at any one location.

• The total number of signs to an amenity shall be limited to two.

• Signs shall indicate a generic description rather than a school, business or trade name.

• Signs shall be limited to 2 words and 16 characters.

Previous Review Dates 

6 July 2005 
6 November 2002



Committee: Business and Investment 
Subcommittee 

Date: 15 September 2015 

Report Name: Review of Business 
Improvement District (BID) 
Policy 

Author: Sean Murray 

Report Status Open 

Strategy, Policy or Plan context Hamilton Plan, Economic Development Agenda 

Financial status 
There is budget allocated  
Amount $280,000 per annum targeted rate 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report
2. To approve a process for review of the Business Improvement District (BID) Policy.

3. Recommendations from Management
a) That the report be received.

b) That the terms of reference for the BID Policy review are approved and the working
group is to report back to the Subcommittee on 18 November 2015.

c) That the General Manager City Growth is authorised to appoint the members of the BID
Policy working group.

4. Attachments
5. Attachment 1 - Business Improvement District Policy and Map

6. Attachment 2 - Terms of Reference for Review of Business Improvement District Policy

7. Background
8. The Strategy and Policy Committee has delegated review of the Business Improvement District

Policy (BID Policy) to the Business and Investment Subcommittee.

9. The policy was first approved in 2009 and applies to any BID that may be established in
Hamilton.  Hamilton has one BID, which is defined as the central city area shown in the
attached map. There has been one boundary change to expand the BID area, which was
requested by the Hamilton Central Business Association (HCBA) and approved by Council,
coming into effect on 1 July 2012.

10. The policy outlines the process for setting up a membership association to administer the BID
area.  The HCBA is the BID organisation that represents the central city BID area and is

council report 
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responsible for running the BID programme.   The overall objective of the policy is to establish 
a partnership between Council and the local business community, and in the case of the 
current central city BID, to promote the profile of Hamilton’s central business district.  

11. As outlined in the policy, the HCBA is funded by a targeted rate made up of:

• a uniform annual charge of $230 per separately used or inhabited part of a rating unit,
which is rated against the rateable property; and

• a rate on the capital value of the rateable property which is set annually and is currently
$0.00003738 per $1 of capital value.

12. The current income provided to the HCBA from this targeted rate is $280,000 excluding GST.

13. HCBA provides a strategic plan and key performance indicators to the Council each year for
approval and reports on its performance, intended budget and audited accounts annually.

14. The day to day activities of the HCBA works well given its current level of resourcing and it
works closely with the various arms of Council.  Arguably there are some activities that are
undertaken by Council focused on the BID area that might be better undertaken by the HCBA
in order to gain improved ownership of the outcomes of those activities by private sector
stakeholders.

15. No comprehensive review of the BID policy has been undertaken since it was approved.

16. Discussion
17. Through this Subcommittee a significant body of work is being led  by Council with business

and community input to the Central City Transformation Plan (CCTP) of which the BID
organisation and its members have been actively involved, including funding expert advice for
input into the CCTP.   One of the initiatives to come out of early consultation on the CCTP is a
Retail Plan that is already being actioned by the HCBA.

18. The BID Policy is due for review and that review has been on hold as it was appropriate to wait
until the CCTP was completed.  The CCTP identifies as an action a review of the BID Policy,
including the role of HCBA, to in order to ensure that the appropriate structure and role of the
BID organisation is in the right form, under the right mandate and supported with the right
resource model for management of the central city. HCBA has previously asked Council to
initiate a policy review and has provided early feedback on the current policy.

19. The HCBA will have a major role in implementing the CCTP, including delivery of initiatives.

20. The review has two aspects: the BID Policy generally; and whether the policy is the appropriate
policy for the central city and for supporting and delivering on the CCTP.

21. It is recommended that the review be conducted by a working group made up of
representatives appointed by General Manager City Growth, from the following groups:

• HCBA
• Business and Investment Subcommittee member
• Retail
• Hospitality
• Central City residential
• Real estate
• Property development
• and any other representation that the General Manager may decide is appropriate

22. A draft terms of reference for the review is attached.   There will be no budget required for the
review and it will be supported in-house.
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23. The working group will be asked to report back to the 18 November 2015 Business and
Investment Subcommittee meeting with the intention that recommendations will be reported
to the Strategy and Policy Committee for approval at its meeting on 8 December 2015.

Signatory 
Authoriser Sean Murray, Executive Director, H3 and Events 

Ite
m

 1
0



Ordinary Business and Investment Subcommittee Meeting 
15 September 2015  
 

 

 



Ordinary Business and Investment Subcommittee Meeting 
15 September 2015  
 

 

 



Ordinary Business and Investment Subcommittee Meeting 
15 September 2015  
 

 

 



Ordinary Business and Investment Subcommittee Meeting 
15 September 2015  
 

 

 



Ordinary Business and Investment Subcommittee Meeting 
15 September 2015  
 

 

 



Ordinary Business and Investment Subcommittee Meeting 
15 September 2015  
 

 

 



Ordinary Business and Investment Subcommittee Meeting 
15 September 2015  
 

 

 



Ordinary Business and Investment Subcommittee Meeting 
15 September 2015  
 

 

 



Ordinary Business and Investment Subcommittee Meeting 
15 September 2015  
 

 

 



Ordinary Business and Investment Subcommittee Meeting 
15 September 2015  
 

 

 



Ordinary Business and Investment Subcommittee Meeting 
15 September 2015  
 

 

 



Ordinary Business and Investment Subcommittee Meeting 
15 September 2015  
 

 

 



Ordinary Business and Investment Subcommittee Meeting 
15 September 2015  
 

 

 



Ordinary Business and Investment Subcommittee Meeting 
15 September 2015 



Terms of Reference for Review of the Business Improvement District 
Policy 

1. The Council wishes to review the Business Improvement District Policy (BID Policy) and the
appropriateness of the current Hamilton Central Business Association (HCBA) structure as the
Association to mange the central city BID area.

2. A working group consisting of up to 10 representatives from the following areas will
be established to undertake this review:
• HCBA
• B&I Subcommittee member
• Retail
• Hospitality
• Central City residential
• Real estate
• Property development

3. Purpose of the Review:
• To assess the effectiveness of the BID policy including:

o BID setup procedures
o Funding model for BIDs
o Association form and function

• To consider the following:
o The relevance of the BID policy’s governance and operating model in today’s business

environment
o The current BID Policy’s ability to support and be actively engaged in deliver of the

Central City Transformation Plan
o The demarcation between what the Council does directly within its central city

management programme and the activities better suited to the BID Association,
including management of Garden Place and Embassy Park

o The appropriate central city BID area

4. In conducting the review, the working group is:
• To fully engage with and seek the views of the HCBA Executive Committee and its

management on all aspects of this review
• Seek views of BID members.  This may be obtained through survey
• To consider examples of how other BIDs operate in New Zealand and other places

5. The review will be support by Council staff, who will provide administration and policy support.

6. The outcome of the review, including recommendations and a draft revised BID Policy, is to be
presented to the Business and Investment Subcommittee at its meeting on 18 November 2015.
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Business and Investment 
Subcommittee Public 
Excluded Minutes 18 June 
2015 

C2. Business and Investment 
Subcommittee Action List - 
Public Excluded - 15 
September 2015 

C3. Land Behind Artspost - 
Development Site Update 

C4. Sale - Beggs Wiseman 
Building 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C4. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 
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