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Terms of Reference:

To oversee and provide recommendations to the Finance Committee in regard to the Council’s
interests in its Council Controlled Organisations (CCOs), Council Organisations (COs) and
subsidiaries.

Develop and recommend a draft policy for the appointment and remuneration of directors of CCOs
and COs to the Strategy and Policy Committee by 30 March 2014.

Approve appointments to CCO and CO boards in accordance with the Appointment and
Remuneration Policy for CCOs and COs.

Provide clear directions to Council’s CCO’s and CO on Council’s expectations.

Consider and approve statements of intent as prepared by the board of each CCO and CO.

Receive CCO and CO six monthly and annual reports.

Consider any proposed major transactions of CCOs and COs and make recommendations to the
Finance Committee in relation to those major transactions.

Special Notes:

The sub-committee may request expert advice through the Chief Executive when necessary.

CCOs & COs covered by this committee are: Local Authority Shared Services (LASS), Waikato
Regional Airport Ltd (WRAL), SODA Inc Ltd, Waikato Innovation Park Ltd (& Innovation Waikato
Ltd), Vibrant Hamilton, LGFA, NZ Local Government Insurance Corporation Ltd.

Power to act:

Approve appointments to CCO and CO boards in accordance with a policy for the
Appointment and Remuneration of Directors of CCOs and COs.
Approve statements of intent for each CCO and CO.

Power to recommend:

Make recommendations to the Finance Committee in relation to any proposed major transactions
of CCOs and COs.

The sub-committee must make recommendations to the Finance Committee and/or Council in
respect to any proposal to establish a CCO or CO.

The sub-committee may make recommendations to Finance Committee and/or Strategy and Policy
Committee.
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1 Apologies

2 Confirmation of Agenda
The Committee to confirm the agenda.

3 Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Council Controlled Date: 21 October 2015
Organisations Subcommittee

Report Name: Council Controlled Author: lan Loiterton
Organisations (CCO)
Subcommittee - Open Minutes
- 22 April 2015

Status Open

Recommendation

That the Subcommittee confirm and adopt as a true and correct record the Open Minutes of the
Council Controlled Organisations Subcommittee Meeting held 22 April 2015.

1. Attachments

2. Attachment 1 - Council Controlled Organisations (CCO) Subcommittee Meeting - Open Minutes
- 22 April 2015
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Attachment 1

Council Controlled Organisations Subcommittee

OPEN MINUTES

Minutes of a Meeting of the Council Controlled Organisations Subcommittee held in Committee
Room 1, Municipal Building, Garden Place, Hamilton on Wednesday 22 April 2015 at 9.30am.

PRESENT

Chairperson:
Members:

In Attendance:

Committee Advisor:

Cr G Mallett
Cr R Pascoe
Cr PYeung

Chief Financial Officer, General Manager Events and Economic Development,
Treasury Accountant and Accounting Unit Manager.

Thomas Gibbons — Vibrant Hamilton Trust (Chair)

Earl Rattray — Innovation Waikato Ltd (Acting Chair)

Stuart Gordon — Innovation Waikato Ltd (Chief Executive Officer)

George Clarke — Waikato Regional Airport Ltd (General Manager Commercial)
Simon Hollinger — Waikato Regional Airport Ltd (General Manager Operations)

Miss L Preiss.

1.

Apologies

Resolved:

(Crs Mallett/Yeung)

That the apologies from Her Worship the Mayor and Councillor King be received and accepted.

Confirmation of Agenda

Resolved:

(Crs Mallett/Pascoe)

The Committee to confirm the Agenda.
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Declarations of Interest

No members of the Committee declared a Conflict of Interest. However, Cr Pascoe requested that
it be noted that he was a director of a company that was a tenant of WIPL.

Council Controlled Organisations (CCO) Subcommittee - Open Minutes - 14 October 2014

Page 8, bullet 7, paragraph 2 should have read: “The Subcommittee’s preference would be...” as
opposed to the original sentence of “Their preference would be...”.

Page 8, bullet 8, paragraph 2 should have read: “ The Trust had to live within the requirements of
the Deed” as opposed to the original sentence of “The Trust had to live within the means of the
Deed”.

Resolved: (Crs Mallett/Yeung)

That the Subcommittee confirm and adopt as a true and correct record the Open Minutes of the
Council Controlled Organisations Subcommittee Meeting held 14 October 2014 subject to the
above noted amendments.

Council Controlled Organisations Subcommittee Action List - Open - 22 April 2015

Most matters in the Action List had been completed and were further addressed in the General
Manager’s Report.

Resolved: (Crs Mallett/Pascoe)

That the Report be received.
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General Manager's Report

The General Manager Events and Economic Development spoke to the Report and highlighted the
following:

e Soda Inc: HCC had surrendered its shares in Soda Inc and WINTEC had become the full owner.
Only the press statement, to advise of the surrender of shares, remained to be completed and
that had been drafted and was awaiting WINTEC’s approval.

e WRAL Airfares: Page 17 of the Agenda set out a snapshot of same day airfare prices across the
country. The snapshot aimed to compare flights on the same time of day over different
locations. The concern was that Hamilton Airport was disadvantaged with higher fares
compared to other domestic airports. Auckland though cheaper, was a completely different
airport than Hamilton. When compared to other similar centers Hamilton was not
disadvantaged. Essentially, analysis showed that prices for domestic flights were increasing all
over the country and that booking early was the key.

e Vibrant Hamilton Trust: Vibrant Hamilton Trust had asked for ongoing guidance from HCC in
relation to annual grant distributions. It was proposed that the External Funding
Subcommittee be tasked to advise Vibrant Hamilton accordingly.

Resolved: (Crs Mallett/Yeung)

That:

a) the Report be received; and

b) the External Funding Subcommittee be tasked to determine and notify Council’s advice to

the Vibrant Hamilton Trust on its grant distribution each year.

Civic Assurance Draft Statement of Intent 31 December 2015

The Chair thanked the Treasury Accountant (David Leong) for his support to HCC during the last 15
years and wished him well for his future.

The Treasury Accountant took the Report as read and questions were responded to as follows:

° Civic Assurance (Civic) had been through legal challenges in relation to claims by
underwriters (AIG and R+V) regarding the Canterbury earthquakes. One arbitration
outcome was in favour of Civic, but many claims remained outstanding.

. Paragraph 16 on Page 30 of the Agenda showed that Civic owed $588million to claimants; it
was a priority for the Board to settle these claims.

. HCC did not use Civic, but staff could join Civic’s Kiwisaver products.

° No specifics in relation to profits for the upcoming year were provided by Civic; under the

SOl specific financials were not required, but as a shareholder HCC could request them.
Resolved: (Crs Mallett/Pascoe)
That:
a) the Report be received; and

b) Council provides a written response Civic Assurance, advising the CCO Subcommittee
approves the draft Statement of Intent with no amendments.
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8.

LASS Draft Statement of Intent 2015/16 & Half Year Report to December 2014

The Treasury Accountant took the Report as read and staff responded to questions as follows:

. The details on the Mayoral Forum Projects (Agenda - page 53) budgets would be obtained
from the General Manager Performance. The Chair of the CCO Subcommittee to action this.

° Despite the fact that Local Authority Shared Service Ltd (LASS) was supposed to break even,
on page 49 of the Agenda a deficit was budgeted for. This was explained by the fact that
‘non cash’ operating expenditures were also included on that table. When the ‘cash’ only
incomes and expenditures were considered, a surplus budget resulted.

. As many assets were software, a concern was raised in relation to over-depreciation of
assets. All depreciation was calculated subject to legislative requirements, but it was
accepted that did not mean that it truly reflected when those assets actually wore out.

. Page 55 of the Agenda showed that the total capital funds remained positive.

. It was explained that the Waikato Regional Aerial Photography Services (WRAPS) were used
by HCC as it provided high level, quality geographical photography. It was key for use in the
specific locations of buildings for consents etc. and Google Earth and Real Estate companies
also paid to use it.

Resolved: (Crs Pascoe/Yeung)
That:
a) the Report be received; and

b) Council provides a written response to LASS, advising the CCO Subcommittee approves the
draft SOl with no amendments.

LGFA Draft Statement of Intent 2015/16 and Half Year Report for December 2014

The Treasury Accountant spoke to the Report and commented that the Local Government Funding
Agency Ltd (LGFA) was governed well and has done better than expected. It was noted that in the
last six months local authorities had increased their borrowing from LGFA by 22% which likely
reflected LGFA’s reduced base lending margins to Council borrowers. Staff responded to questions
in relation to the following:

. HCC'’s total borrowings from LGFA represented 57% of all its external debt. Other HCC
borrowings were from banks and other institutions and recent low interest rates at BNZ
were capitalised on. All options for borrowing were looked at to get the best possible

deals.

° Despite LGFA’s reduced base lending margins there were some concerns about having all
eggs in the same basket and that was why all options for borrowing were always
considered.

Resolved: (Crs Mallett/Yeung)

That:
a) the Report be received; and

b) Council provides a written response to LGFA advising the CCO Subcommittee approves the
draft SOl with no amendments.

Item 13 was taken at this time to accommodate the External Visitors for Item 10.
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10. Consideration of the purposes of CCOs

The Treasury Accountant spoke to the Report and noted that Audit NZ required a review of the
CCOs. Staff responded to questions in relation to the following:

. Page 191 of the Agenda set out the four purposes of CCOs under the Local Government Act
2002 (the LGA). The review assessed each CCO to establish why HCC initially invested in the
CcCo.

° HCC became part of most of its CCOs to achieve cost savings. Other CCOs were joined to

encourage economic development opportunities, for example WIPL.

. All Councils must assess whether their CCOs were fit for purpose with regard to the LGA
purposes (not necessarily all four). HCC concluded that all its CCOs fit some or all of the
purposes as set out under the LGA as set out in the table on page 192 of the Agenda.

Resolved: (Crs Mallett/Yeung)
That the Report be received.
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11.

Vibrant Hamilton Trust - Draft Statement of Intent 2015/16 and Half Year Report for
December 2014

Thomas Gibbons (Vibrant Hamilton Trust - Chair) attended the Meeting.

Mr Gibbons spoke to the Report and noted that it was a good year in relation to financial results.
He also stated that the Vibrant Hamilton Trust (the VHT) made its first grants in the last year. The
VHT focussed on bigger picture projects that benefitted Hamilton. It was good to support these
projects and to see results.

Mr Gibbons noted that the VHT had to be prudent in relation to investments and when providing
grants. Under the VHT Trust Deed they could only invest in projects that were recommended to
the Trust Board by a strategic steering group within the community that is recognised for that
purpose by HCC, or by HCC itself and accordingly it would be helpful to have a set process in place
for guidance from Council.

The Chair of the Council Controlled Subcommittee advised that the External Funding
Subcommittee had been delegated the responsibility to advise and guide the VHT. It was noted
that the Council Controlled Organisation Subcommittee oversaw the performance of the VHT.

Questions were responded to as follows:

. The grants that had been given out by the VHT were in relation to Waiwhakareke Natural
Heritage Park, the playground at the lake and the Tudor Gardens.

. Page 147 of the Agenda stated that the performance of the Portfolio Manager was
satisfactory. This assessment was made through benchmarking the Portfolio Manager’s
performance in relation to other Portfolio Managers, though a more formal process could
be put in place. It was noted that VHT used only one Portfolio Manager and careful tracking
and reviews of performance would be undertaken.

. The Trust Deed of the VHT was unclear on several points, including the number of members
on the Board and the process followed when making grants. The VHT were asked to review
the Trust Deed and advise Council where clarity was required.

Resolved: (Crs Mallett/Pascoe)
That:
a) the Report be received;

b) Council provides a written response to the Vibrant Hamilton Trust, advising the CCO
Subcommittee approves the draft SOl with no amendments;

c) the VHT Trustees be requested to identify suitable candidates to fill the vacant Trustee
position and to make a recommendation to CCO Subcommittee; and

d) the Trustee Deed be reviewed by the Trustees to ensure it meets the current purpose and
objectives of the Trust and to allow the Trust to function in an efficient and cost effective
manner.

The Meeting moved into Public Excluded at 10:40am to accommodate External Visitors for Items
12 and 13.
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14. Resolution to Exclude the Public

Resolved: (Crs Pascoe/Yeung)

Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.

General subject of each matter Reasons for passing this Ground(s) under section 48(1)

to be considered resolution in relation to each for the passing of this resolution
matter
C1. Council Controlled ) Good reason to withhold Section 48(1)(a)
Organisations (CCO) ) information exists under
Subcommittee - Public ) Section 7 Local Government
Excluded Minutes - 14 ) Official Information and
October 2014 ) Meetings Act 1987
C2. Council Controlled )

Organisations
Subcommittee Action List -
Public Excluded - 22 April
2015

C3. Council Ownership stake in
Waikato Innovation Park
and exit options

C4. CCO Board Appointments

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting
in public, as follows:

Item C1. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage
Iltem C2. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage
Item C3. to enable Council to carry out negotiations Section 7 (2) (i)
Iltem C4. to protect the privacy of natural persons Section 7 (2) (a)

The Meeting moved back into Open at 11.00am.
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12, Innovation Waikato Ltd & Group - Draft Statement of Intent 2015/16 & Half Year Report
to December 2014

Earl Rattray (Innovation Waikato Ltd - Acting Chair) and Stuart Gordon (Innovation Waikato Ltd -
Chief Executive Officer) attended the Meeting.

Earl Rattray stated that IWL had a clear purpose and appreciated the time with the Subcommittee
to cement the process of engagement between IWL and HCC.

Stuart Gordon noted some key highlights including the investment secured from Callaghan
Innovation and the new Tetra Pak Building coming in 2016, which would increase the number of
tenants.

Staff responded to questions on the following:

. IWL’'s lease agreement with Tainui meant that IWL paid Tainui rural rental rates on
unoccupied land and commercial rental rates on occupied land until such land was
improved (i.e. built upon). Accordingly, when the new Tetra Building was built the rates
would change to commercial rates. It was a good lease arrangement which encouraged
growth.

. Page 164 of the Agenda set out IWL’'s key objectives for the upcoming years, which
included another new building dependent upon securing appropriate tenants. IWL was at
full occupancy and there was demand from tenants. No shareholders guarantees were
needed.

Resolved: (Crs Pascoe/Yeung)
That:
a) the Report be received; and

b) Council provides a written response to the Innovation Waikato Ltd and Group, advising that
the CCO Subcommittee approves the draft SOl with no amendments.

The Meeting adjourned from 11:15am to 11:40am.
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13. Waikato Regional Airport Ltd Draft Statement of Intent 2015/16 and Half Year Report for
December 2014

George Clarke (Waikato Regional Airport Ltd - General Manager Commercial) and Simon Hollinger
(Waikato Regional Airport Ltd - General Manager Operations) attended the Meeting.

George Clarke discussed the SOl and stated that they were taking a conservative approach on
growth and passenger numbers. He noted that the loss of Air NZ's service from Hamilton to
Auckland meant a decrease in passenger numbers, which they were unable to replace. They had
forecasted maintenance issues, but there were some unexpected costs and he also noted they
were impacted by interest rate swaps. They responded to questions on the following:

. WRAL aimed to be cash neutral, they were achieving that and this was being managed
closely.
. There was room for growth in revenue in relation to increased training by CDC, however,

that was up to CDC, whose numbers had been static over the last few years.

. When the end of the Hamilton to Auckland service was announced it was also stated that
larger flights would be looked at between other centers. This was not budgeted for in the
Report as it really meant that for example: with flights from Hamilton to Palmerston North
— the twice daily smaller flights could become a larger once a day flight (potentially on a
bigger plane). This may increase revenue depending on the situation and the number of
seats filled.

. Despite increases in the economy there had not been an increase in passenger numbers.
Domestic passenger numbers in New Zealand were not showing growth.

Resolved: (Crs Pascoe/Yeung)
That:
a) the Report be received; and

b) Council provides a written response to WRAL, advising that the CCO Subcommittee
approves the draft SOl with no amendments.

The Meeting was declared closed at 12.00pm.
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Council Controlled Date: 21 October 2015
Organisations Subcommittee

Report Name: Council Controlled Author: lan Loiterton
Organisations Subcommittee
Action List - Open - 21 October
2015

Status Open

Recommendation

That the Report be received.

1. Attachments

2. Attachment 1 - Council Controlled Organisations (CCO) — Open Action List - 21 October 2015
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Updated: 12/10/15 12:49

Council Controlled Organisations Subcommittee - Action List - Open

Meeting Date

Item #

Action for Monitoring

GM/Unit Responsible

Comment

14-Oct-14

22-Apr-15

Vibrant Hamilton Trust Annual Report for the year ended 30 June 2014
HCC, through the CCO Subcommittee need to provide guidance to the Vibrant Hamilton Trust
on priority areas with regards to grant distribution.

CCO Subcommittee
Members and GM's

Completed

12

Waikato Regional Airport Ltd (WRAL) Annual Report for the year ended 30 June 2014

GM Events and Economic Development to write to the Waikato Regional Airport Ltd asking the
Board to report back to the CCO Subcommittee on their investigations concerning the rising
prices and the volume of domestic flights out of Regional Airports.

GM Events and Economic
Development

Completed at 22 April 2015 meeting.

Civic Assurance Draft Statement of Intent for the year ending 31 December 2015
Council to provide a written response to Civic Assurance, advising that the Draft SOI has been
accepted with no amendments.

CFO

Completed

LASS draft statement of Intent 2015/2016 & Half Year Report for December 2014
Council to provide a written response to LASS, advising that the Draft SOl has been accepted
with no amendments.

CFO

Completed

LGFA draft statement of Intent 2015/2016 & Half Year Report for December 2014
Council to provide a written response to LGFA, advising that the Draft SOI has been accepted
with no amendments.

CFO

Completed

11

Vibrant Hamilton Trust - Draft Statement of Intent 2015/16 and half year report for Dec 2014
- Council to provide a written response to the Vibrant Hamilton Trust, advising that the Draft
SOl has been accepted with no amendments;

- the VHT Trustees be requested to identify suitable candidates to fill the vacant Trustee
position and to make a recommendation to the CCO Subcommittee; and

- the Trustee Deed be reviewed by the Trustees to ensure it meets the current purpose and
objectives of the Trust and to allow the Trust to function in an efficient and cost effective
manner.

CFO and GM Events and
Economic Development

Completed

In progress - Report back to CCO Subcommittee 21 October 2015

In progress - Report back to CCO Subcommittee 21 October 2015

12

Innovation Waikato Ltd & Group Draft Statement of Intent 2015/16 and Half year report to
Dec 2014

Council to provide a written response to the Innovation Waikato Ltd and Group, advising that
the Draft SOI has been accepted with no amendments.

CFO

Completed

13

Waikato Regional Airport Ltd Draft Statement of Intent 2015/16 and half year report for Dec
2014

Council to provide a written response to WRAL, advising that the Draft SOI has been accepted
with no amendments.

CFO

Completed
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Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Commiittee: Council Controlled Date: 21 October 2015

Organisations Subcommittee

Report Name: Council Controlled Author: Paul Conder

Organisations - Letters of
Expectation

Report Status Open
Strategy, Policy or Plan context 2015-25 10-Year Plan (CCO Monitoring)
Financial status There is not budget allocated

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is/is not
considered to have a high degree of significance

N

w

10.
11.

Purpose of the Report

In accordance with best practice, this report proposes introducing letters of expectation for the
Council Controlled Organisations that Council influences.

Executive Summary

Best practice suggests that issuing Letters of Expectation to Council Controlled Organisations
(CCQO’s) ahead of the development of the statement of intent assists CCOs to understand what
Council may be expecting.

Council significantly influences or controls four CCOs and their subsidiaries - one of which is
exempt from performance requirements.

Recommendations from Management
That:
a) the report be received; and

b) the draft Letters of Expectation be approved subject to amendments noted in the
meeting.

Attachments
Attachment 1 - Letter of Expectation - Waikato Regional Airport Ltd
Attachment 2 - Letter of Expectation - Innovation Waikato Ltd

Attachment 3 - Letter of Expectation - Vibrant Hamilton Trust
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12.

Key Issues

13.  Council significantly influences or controls four CCOs and their subsidiaries.

14. One, Hamilton Property Ltd is exempt from the performance reporting requirements for CCOs
as it is not trading (S7 LGA 2002).

Council Controlled Organisations Holding Subsidiaries
Waikato regional Airport Ltd (WRAL) 50% e Hamilton and Waikato Tourism
Limited
e Titanium Park Ltd
Innovation Waikato Ltd (IWL) 100% e Waikato Innovation Park Ltd
e New Zealand Food Innovation
(Waikato) Itd
Vibrant Hamilton Trust (VHT) NIL e NIL
(Significant influence due to ability to
appoint trustees)

15.  Council has less influence over the two other CCOs — Local Authority shared Services Ltd (LASS)
and New Zealand Local Government Funding Agency Ltd (LGFA).

16. It is proposed to work with other LASS members to develop a joint Letter of Expectation from
next year.

17. The Shareholder Council already provides a Letter of Expectation to LGFA on behalf of the
sector.

18. Attached are draft Letters of Expectation for WRAL, IWL and VHT.

19. The content of each Letter of Expectation is designed to influence, without creating
unnecessary levels of bureaucracy, the development of the CCO’s statement of Intent for the
2016/17 to 2018/19 financial years plus note other matters of interest to the CCO monitoring
and reporting.

20. Included in each letter are expectations around:

Ll Major Transactions

] Health and Safety legislation
] Reporting of Group Risks

] Annual Reporting pack

21. Financial and Resourcing Implications

22. There are no financial and resourcing implications.

23. Risk

24. The process reduces the risk of CCOs operating without a clear understanding of Council’s
expectations.

Signatory

Authoriser Paul Conder, Chief Financial Officer
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ANNEX ONE
2016/17 Expectations — Waikato Regional Airport Limited and it’s Subsidiary

OBIECTIVES

Purpose: Section 59 of the Local Government Act sets out the principle objectives of a
Council Controlled Organisation (“CC0O”). Council set’s out its own objectives, in accordance
with s59 (1) (a), in the Hamilton Plan and this should be considered when developing the
SOl.

Council also considers the following specific objectives apply for WRAL:

1. Maximise Council’s economic return, including dividends, from its investment in
WRAL through achieving commercial returns from land and assets, including those
associated with Titanium Park.

2. Promote economic development and commercial success through

a. Providing a necessary infrastructure for the region, enabling passenger and
freight movements
b. Attracting aviation and other related business to Waikato Regional Airport
3. Promote tourism and attract visitors for Hamilton and the wider Waikato

These contribute to the Hamilton Plan outcomes of Being the Third City Economy, Providing
Outstanding Infrastructure, and Our Books Being Balanced.

GOVERNANCE

Local Government Act 2002 (LGA): Board members should be familiar with and understand
the requirements imposed by the LGA on WRAL. These are additional to the requirements
in other legislation such as the Companies Act. Itis Council's expectation that these and
other legislative requirements are complied with.

Major transactions: Board members should be aware of the major transaction thresholds
that apply for the company and each subsidiary. These may be set out in the shareholder
agreement or the constitution, rather than the Companies Act.

As a reminder of the process:

e Major transactions should be signalled via the Statement of Intent (SOI) and
identified as such. Approval of an SOl is not approval of a major transaction by the
shareholder.

* Council staff will engage with you to assist in preparing necessary reports for
Council, or the appropriate sub-committee, to facilitate consideration by Elected
Members.

e Adequate time should be allowed for Council’s approval, once your board approves
the transaction for presentation to the Shareholder, prior to signing contracts for
the transaction.

As a minimum each Statement of Intent must clearly state the definition of a major
transaction for the company and whether there are major transactions planned during the
SOl period.

Appointment of Directors: To maintain the capability of the board over time, it is important
that the best possible talent is available. It is important that WRAL works closely with
Council to ensure that shareholders are given full opportunity to nominate board members
on a timely basis.
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INFORMATION TO BE PROVIDED TO SHAREHOLDERS
Council values a positive and open working relationship with WRAL. The provision of timely
and responsive information when requests are made is essential to this.

Statement of Intent (SOI): The SOI should provide a clear understanding of the strategy and
direction of WRAL. The SOI should also include information on the financial strategy and all
the matters required by s64 and schedule 8 of the LGA.

Half and Full Year Reporting: Council expects to receive half year and full year reporting on
a timely basis against the financial and non-financial performance targets in the SOI.

Annual Reporting Pack: Council plans, as part of its on-going improvement programme, to
develop and introduce an annual reporting pack to assist with the group consolidation and
audit. This will be required for the first time for the 2015/16 annual reporting cycle.

The change has become necessary as, while Council is a Tier 1 Public Benefit Entity
(reporting against International Public Sector Accounting Standards); some Council
Controlled Entities are required to use either New Zealand Equivalents of International
Financial Reporting Standards or different tier Public Benefit reporting.

Council’s Financial Controller will be in contact with your accounting staff ahead of the
reporting cycle to confirm details.

Annual General Meeting: It would be helpful if the notice of the AGM and its agenda could
be issued 1 month prior to the meeting.

Health and Safety at Work Act 2015 Implementation: Council take health and safety
matters seriously. To ensure that Council and the group as a whole are adequately
addressing health and safety risks, the draft statement of intent, or a separate letter, should
outline how the WRAL board plans to implement the Health and Safety at Work Act 2016
ahead of 4 April 2016 and include a brief summary of the Board’s due diligence process, how
health and safety risks are identified and the process for mitigation.

Risk Management & Reporting: Council also needs to be aware, on a no surprises basis, of
risks that may impact on Council or the group. The statement of intent should outline how
WRAL manages significant and strategic risks and the process for mitigation.

Council values the half year and annual reporting provided by WRAL. A worthwhile addition
to this can be achieved by regularly reporting on significant risks that may impact the Council
and group and we ask that a risk section be included in future reports.

Council would like to take this opportunity to reinforce the importance of full and early
disclosure of breaches of statutory or loan agreement requirements being made as soon as
possible once they are known.
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ANNEX ONE
2016/17 Expectations — Innovation Waikato Limited and it's Subsidiaries

OBIJECTIVES

Purpose: Section 59 of the Local Government Act sets out the principle objectives of a
Council Controlled Organisation (“CC0O”). Council set’s out its own objectives, in accordance
with s59 (1) (a), in the Hamilton Plan and this should be considered when developing the
SOl.

Council also considers the following specific objectives apply for IWL:

1. Maximise Council’s economic return, including dividends, from its investment in IWL
through achieving commercial returns from land and assets, including those
associated with Waikato Innovation Park Limited and New Zealand Food Innovation
(Waikato) Limited.

2. Promote economic development and commercial success through Development and
operation of an innovation park in Hamilton.

These contribute to the Hamilton Plan outcomes of Being the Third City Economy, Providing
Outstanding Infrastructure, and Our Books Being Balanced.

GOVERNANCE

Local Government Act 2002 (LGA): Board members should be familiar with and understand
the requirements imposed by the LGA on IWL. These are additional to the requirements in
other legislation such as the Companies Act. It is Council’s expectation that these and other
legislative requirements are complied with.

Major transactions: Board members should be aware of the major transaction thresholds
that apply for the company and each subsidiary. These may be set out in the shareholder
agreement or the constitution, rather than the Companies Act.

As a reminder of the process:

e Major transactions should be signalled via the Statement of Intent (SOI) and
identified as such. Approval of an SOI is not approval of a major transaction by the
shareholder.

* Council staff will engage with you to assist in preparing necessary reports for
Council, or the appropriate sub-committee, to facilitate consideration by Elected
Members.

e Adequate time should be allowed for Council’s approval, once your board approves
the transaction for presentation to the Shareholder, prior to signing contracts for
the transaction.

As a minimum each Statement of Intent must clearly state the definition of a major
transaction for the company and whether there are major transactions planned during the
SOl period.

Appointment of Directors: To maintain the capability of the board over time, it is important
that the best possible talent is available. It is important that IWL works closely with Council
to ensure that shareholders are given full opportunity to nominate board members on a
timely basis.
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INFORMATION TO BE PROVIDED TO SHAREHOLDERS
Council values a positive and open working relationship with IWL. The provision of timely
and responsive information when requests are made is essential to this.

Statement of Intent (SOI): The SOI should provide a clear understanding of the strategy and
direction of IWL. The SOI should also include information on the financial strategy and all
the matters required by s64 and schedule 8 of the LGA.

Half and Full Year Reporting: Council expects to receive half year and full year reporting on
a timely basis against the financial and non-financial performance targets in the SOI.

Annual Reporting Pack: Council plans, as part of its on-going improvement programme, to
develop and introduce an annual reporting pack to assist with the group consolidation and
audit. This will be required for the first time for the 2015/16 annual reporting cycle.

The change has become necessary as, while Council is a Tier 1 Public Benefit Entity
(reporting against International Public Sector Accounting Standards); some Council
Controlled Entities are required to use either New Zealand Equivalents of International
Financial Reporting Standards or different tier Public Benefit reporting.

Council’s Financial Controller will be in contact with your accounting staff ahead of the
reporting cycle to confirm details.

Annual General Meeting: It would be helpful if the notice of the AGM and its agenda could
be issued 1 month prior to the meeting.

Health and Safety at Work Act 2015 Implementation: Council take health and safety
matters seriously. To ensure that Council and the group as a whole are adequately
addressing health and safety risks, the draft statement of intent, or a separate letter, should
outline how the IWL board plans to implement the Health and Safety at Work Act 2016
ahead of 4 April 2016 and include a brief summary of the Board's due diligence process, how
health and safety risks are identified and the process for mitigation.

Risk Management & Reporting: Council also needs to be aware, on a no surprises basis, of
risks that may impact on Council or the group. The statement of intent should outline how
IWL manages significant and strategic risks and the process for mitigation.

Council values the half year and annual reporting provided by IWL. A worthwhile addition to
this can be achieved by regularly reporting on significant risks that may impact the Council
and group and we ask that a risk section be included in future reports.

Council would like to take this opportunity to reinforce the importance of full and early
disclosure of breaches of statutory or loan agreement requirements being made as soon as
possible once they are known.
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ANNEX ONE
2016/17 Expectations — Innovation Waikato Limited and it's Subsidiaries

OBIJECTIVES

Purpose: Section 59 of the Local Government Act sets out the principle objectives of a
Council Controlled Organisation (“CC0O”). Council set’s out its own objectives, in accordance
with s59 (1) (a), in the Hamilton Plan and this should be considered when developing the
SOl.

Council also considers the following specific objectives apply for VHT:
1. Prudently maximise the returns from the funds entrusted.
2. Provide funding for projects that support Council’s vision and strategic aspirations,
in particular, sustainable, well planned projects for the well-being of people and the
environment, now and in the future.

GOVERNANCE

Local Government Act 2002 (LGA): Trustees should be familiar with and understand the
requirements imposed by the LGA on VHT. These are additional to the requirements in
other legislation. Itis Council’s expectation that these and other legislative requirements
are complied with.

Trust Deed Review: That a review of the Vibrant Hamilton Trust deed, currently under way,
will be completed during the first half of the 2016/17 year, if not completed before 30 June
2016.

Appointment of Trustees: Once the review of the trust deed is completed that the Trust will
work to appointing additional trustees to ensure a full complement.
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INFORMATION TO BE PROVIDED TO COUNCIL
Council values a positive and open working relationship with VHT. The provision of timely
and responsive information when requests are made is essential to this.

Statement of Intent (SOI): The SOI should provide a clear understanding of the strategy and
direction of VHT. The SOI should also include information on the financial strategy and all
the matters required by s64 and schedule 8 of the LGA.

Half and Full Year Reporting: Council expects to receive half year and full year reporting on
a timely basis against the financial and non-financial performance targets in the SOI.

Annual Reporting Pack: Council plans, as part of its on-going improvement programme, to
develop and introduce an annual reporting pack to assist with the group consolidation and
audit. This will be required for the first time for the 2015/16 annual reporting cycle.

The change has become necessary as, while Council is a Tier 1 Public Benefit Entity
(reporting against International Public Sector Accounting Standards); some Council
Controlled Entities are required to use either New Zealand Equivalents of International
Financial Reporting Standards or different tier Public Benefit reporting.

As Council provide the accounting services for the Trust this matter will be addressed
internally and is for information only.

Risk Management & Reporting: Council also needs to be aware, on a no surprises basis, of
risks that may impact on Council or the group. The statement of intent should outline how
VHT manages significant and strategic risks and the process for mitigation.

Council values the half year and annual reporting provided by VHT. A worthwhile addition to
this can be achieved by regularly reporting on significant risks that may impact the Council
and group and we ask that a risk section be included in future reports.

Council would like to take this opportunity to reinforce the importance of full and early
disclosure of breaches of statutory or loan agreement requirements being made as soon as
possible once they are known.
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Council Controlled Date: 21 October 2015
Organisations Subcommittee

Report Name: Civic Assurance Half Year Author: Stephen Halliwell
Report June 2015

Report Status Open
Strategy, Policy or Plan context CCO - Statements of Intent
Financial status There is not budget allocated

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

2. To present the New Zealand Local Government Insurance Corporation Limited (trading as Civic
Assurance) Half Year Report to 30 June 2015.

3. Executive Summary

Item 7

Shareholding | Total Assets Surplus Dividend KPI's Audit
$(000) $(000) Opinion
1.8% $500,340 $202,000 0 Not reported | Not audited
4. Civic Assurance has recorded a profit for the six months to 30 June 2015 of $0.202m compared

to $0.897m for the full year ended December 2014.

5. There are no matters that need further consideration with regard this investment.

6. Recommendation from Management

That the report be received

8. Attachments

Attachment 1 - Civic Assurance - Civic Half-Yearly Accounts - 2015-09-16

Signatory

Authoriser Paul Conder, Chief Financial Officer
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N2 Local Government Insurance Carporation Ltd (Trading as Civic Assurance)

STATEMENT OF COMPREMENSIVE INCOME {Unaudited)
FOR THE SIX MONTHS ENDED 30 JUNE 2025

I Six Months Fult Year
Note 2015 2014 015 2014 2014 2014
Group Group Parent Parent Group Parent
REVENUE
Underwriting Surplus/ {Deficit} 12 2,863 12 2,263 2,862 2,862
Administration Fees 1,445 1,285 1,448 1,286 2,669 2,569
Income from Investments 51 126 51 126 263 263
Property Income 359 384 355 384 1,159 1,159
Cther Income - - - - 1 1
1,871 4,658 1,871 4,658 £,954 6,954
EXPENDITURE
Property Operating Expenses 227 01 227 201 375 35
Depreciation & Amortisation 36 64 36 64 112 112
Employee Remuneration 515 779 515 779 1,545 1,545
Other Expenses 813 2,138 314 2,138 3,787 1,786
1,591 3,182 1,592 3,182 5,819 5818
Plus Share of Profit of Associate - (15) - 35 [36) 35
Lass Taxation Expense/ {Credit) 5 78 423 78 423 202 20
NET SURPLUS/ [DEFICIT) AFTER TAXATION 202 1,038 201 1,088 857 968
B
STATEMENT OF MOVEMENTS IN EQUITY (Unaudited)
FOR THE SIX MONTHS ENDED 30 JURE 2015
Six Months Full Year
2015 2014 2015 2014 2014 2014
Group Group Parent Parent Group Parent|
Equity as at 2 January 13,251 12,354 13,318 12,349 12,354 12,349
Net Surplus After Takation 202 1,028 201 1,088 897 969
Grdinary Shares issued during the year - - - - . .
EQUITY AS AT 30 JUNE 13.453 13,392 13,518 13,437 13,251 13,318}
== === ] o Trow—— —_—
STATEMENT OF FINANCIAL POSITION (Unaudited)
AS AT 30 JUNE 2014
2015 2014 2015 2015 2014 2024/
Group Group Parent Parent Graup Parent!
EQUITY
Capltal 10,5658 10,566 10,566 10,566 10,566 10,566
Retained Earnings 2,887 2,826 2,353 2,871 2,685 2,752
TOTAL EQUITY 13,453 13,392 13,512 13,437 13,251 13,313
Represented By:
Current Assets
Bank & Cash Equivalents 794 8,063 743 8,012 4,224 4,174
Recevables 328 1,392 228 1,384 1,160 1,180
Reinsurance Racoveries 188,188 579,400 488,188 579,400 506,977 506,977
TOTAL CURRENT ASSETS 489,310 588,856 489,259 588,806 512,361 512,211
Non-Current Assets
Property, Plant & Equipment & Intangible Assats 248 223 248 223 217 217
Deferred Tax Asset 3,588 3,454 3,558 3,454 3,676 3,675
TOTAL NON CURRENT ASSETS 3,846 3,677 3,845 3,677 3,893 3,893
Investments
MNZ Government & Local Authority Stock, LG Cnling 3 127 - 102 104 101
Invastment Praperty 7,181 65,625 7.181 6,625 7,055 7,055
TOTAL INVESTMENTS 7,184 6,752 7,181 6,727 7,159 7,156
TOTAL ASSETS 500,340 539,285 500,288 599,210 523,413 523,360
Current Liabilities
Sundry Creditors & Accrued Charges 533 4,105 533 4,145 1,472 1,472
TOTAL CURRENT LIABILITIES 533 4,105 533 4,105 1,472 1472
INSURANCE PROVISIONS 486,234 581,668 485,234 581,668 508,570 508,570
Non Current Liabilities - - - - - -
Subordinated Debt 120 120 . - 120 -
TOTAL LIABILATIES 486,887 585,893 486,767 585,773 510,162 510,042
EXCESS OF ASSETS OVER LIABILITIES T 13,453 13,392 13,519 13,437 13,251 13,318
| ——————" E

The notes to the accounts on page 3 form partof and are to be read in conjunction with these Statements.

1
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Council Controlled Date: 21 October 2015
Organisations Subcommittee

Report Name: Local Authority Shared Author: Stephen Halliwell
Services Limited Annual Report
2014/15

Report Status Open

Strategy, Policy or Plan context CCO Statement of intent

Financial status There is not budget allocated

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

=

Purpose of the Report

N

To present the Local Authority Shared Services Limited (LASS) Annual Report for the year
ended 30 June 2015.

3. Executive Summary

Shareholding | Total Assets Surplus / Dividend KPI's Audit
$(000) (Deficit) Opinion
$(000)
16.02% $2,562 $(509) 0 18/18 unmodified
1of12 achieved
shareholders

4. The company made a deficit of $509k for 2015, compared to a budgeted deficit of $536k and
prior year deficit of $495k. The deficit is largely due to the amortisation of computer software
of $419k, which is a non-cash item as signaled in the SOI. The company has positive cashflows.
The performance measure, page 5 of the annual report, incorrectly reports the positive
cashflow was not achieved. The positive cashflow of $694,000 includes revenue derived from
shareholders to contribute to the costs of jointly initiated projects overseen by the Mayoral
Forum (e.g. Waikato Spatial Plan) to be completed in 2015/16.

5. Council’s Chief Executive is one of twelve directors; all are Chief Executive’s of shareholder
councils. Company records show Barry Harris resigned on 17 October 2014 and Richard Briggs
was appointed 24 October 2014. The Directors’ report to shareholders and performance
measures are outlined on page 2 to 4 of the annual report.

6. Council benefits from the activities of the LASS, which includes shared valuation data services
(SVDS), Waikato Regional Transportation Model (WRTM) and the Insurance Advisory Group.
The attachment 2 provides further information on these initiatives.
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7. Recommendation from Management
That the report be received.
9. Attachments
10. Attachment 1 - LASS Annual Report 30 June 2015
11. Attachment 2 - Waikato LASS - Collaboration in Action August 2015
Signatory
Authoriser Paul Conder, Chief Financial Officer
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In the early to mid-2000s, the relationships between the
12 local authorities within the Waikato region was fairly

strong and one key thing on the agenda was to set up a

structure under which they could share services.

In 2005, Local Authority Shared Services Limited (LASS)
was created. LASS is jointly owned by:

» Hamilton City

= Hauraki District
Matamata-Piako District
Otorohanga District
Rotorua District
South Waikato District
Taupo District
Thames-Coromande| District
Waikato District
Waikato Regional Council

= Waipa District

= Waitomo District.

LASS provides a legal entity, representative of all the
shareholding councils, which can enter into contracts and
agreements with external suppliers and provide value by
reducing costs. These contracts are available to be joined
by any shareholder that so chooses; It also provides

those councils that wish to develop new services with a
company structure under which they can develop and
promote services to other local autherities and to external
parties.

Attachment 2

Much of the work of LASS is undertaken by

working parties or advisory groups made up of staff
representatives from the shareholding councils who have
expertise and interest in particular services.

Member councils pay a small annual levy, depending on
their size. Services obtained are funded on a user pays
basis — each council pays for and receives the financial
benefit of its share of any particular service.

The LASS Board has twelve directors; each the chief
executive of one of the local authorities representing the
shareholding councils. The directors do nol receive any
fees ar expenses for work undertaken on behalf of the
LASS.

ST R Em s Em e s s e R E B R R R A Ee e e e e e e E e

The Board publishes a Statement of Intent in June and
holds an Annual General Meeting in November each year.
The accounts are audited annually by Audit New Zealand,
and the Annual Report is generally published in August.

o
©
©
©
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Council Controlled Date: 21 October 2015
Organisations Subcommittee

Report Name: NZ Local Government Funding Author: Stephen Halliwell
Agency - Annual Report 2015

Report Status Open
Strategy, Policy or Plan context Statement of Intent
Financial status There is not budget allocated

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

2. To present the New Zealand Local Government Funding Agency Ltd (LGFA) Annual Report for
the year ended 30 June 2015.

3. Executive Summary

ltem 9

Shareholding | Total Assets Surplus / Dividend KPI's Audit
$(000) (Deficit) Opinion
$(000)
8.29% $5,411,942 $9,204 Yes 11/13 unmodified
1of31 achieved
shareholders

4. The purpose for ownership of this investment is to access debt funding.

5. Hamilton City is represented on the Shareholders Council by the Chief Financial Officer. During
the 2014/15 year this has been Richard Briggs who was then replaced by Paul Conder. Paul has
not yet had the opportunity to attend a meeting.

6. The company has reported growth in Local Government clients and its performance primary
indicators outperform benchmarks. The company failed to meet two KPI’s and these are not
considered to be significant issues for Council’s investment (2.6 and 2.7 n pages 17/18 of the
annual report).

7. Net operating profit for the year ended 30 June 2015 was $9.2m (2014 $6.9m) compared to a
forecast $7.3m.

8. A dividend of $1.608m has been declared — Hamilton City Council’s share is approximately
$133k.
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9. Recommendation from Management

10. That the report be received.

11. Attachments
12. Attachment 1 - LGFA Annual Report 2015

Signatory

Authoriser Paul Conder, Chief Financial Officer
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Council Controlled Date: 21 October 2015
Organisations Subcommittee

Report Name: Innovation Waikato Ltd - Author: Stephen Halliwell
Annual Report 2015

Report Status Open
Strategy, Policy or Plan context Statement of Intent
Financial status There is not budget allocated

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

2. To present the Innovation Waikato Limited (IWL) Group Annual Report for the year ended 30
June 2015. This includes the subsidiary Waikato Innovation Park Limited (WIPL) and WIPL's
subsidiary, New Zealand Food Innovation (Waikato) Limited (NZFIW).

3. Executive Summary

Item 10

Shareholding Total Assets | Surplus / Dividend KPI’s Audit
$(000) (Deficit) Opinion
$(000)
100.0% $39,976 $1,590 0 5/6 unmodified
As of Oct 2013 achieved
4. IWL have provided full consolidated group accounts. Council continues to own 19.81% of WIPL

even though it is 100% owner of the majority shareholder IWL. Previously the subcommittee
has separately received WIPL accounts. This is no longer appropriate as the Council should
expect its IWL directors as majority shareholder to govern Council’s 100% interest in the
subsidiary.

5. The total comprehensive income for IWL Group was a surplus of $1,590k for 2015, compared
to the previous year’s loss of S42k.

6. KPI’s are reported on page 6 of the annual report. The non achievement of production days for
the drier is not considered material to Council’s investment.

7. The group entered into a major transaction to construct a building. This matter was
retrospectively approved by shareholders.

8. Tony Steele, member of Council’s Audit and Risk Committee is a Director of IWL and WIPL.
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9. NZFIW increased its total number of shares from 100 to 150 on 8 December 2014. Callaghan
Innovation became a shareholder of 30% of NZFIW on that same day.

10. Recommendation from Management

11. That the report be received.

12. Attachments

13. Attachment 1 - IWL Annual Report 2015 (excluding Audit opinion)
14. Attachment 2 - IWL Annual Report Audit Opinion 2015

Signatory

Authoriser Paul Conder, Chief Financial Officer
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AUDIT NEW ZEALAND

Mana Arotake Actearca
Independent Auditor’s Report

To the readers of
Innovation Waikato Limited Group’s
financial statements and performance information
for the year ended 30 June 2015

The Auditor-General is the auditor of Innovation Waikato Limited and its other controlled
entities. The Auditor-General has appointed me, Leon Pieterse, using the staff and resources of
Audit New Zealand, to carry out the audit of the financial statements and the performance
information of the group, consisting of Innovation Waikato Limited and its subsidiaries and
other controlled entities (collectively referred to as “the Group”), on her behalf.

Opinion on the financial statements and the performance information

We have audited:

e the financial statements of the Group on pages 8 to 29, that comprise the statement
of financial position as at 30 June 2015, the statement of comprehensive income,
statement of changes in equity and statement of cash flows for the year ended on
that date and the notes to the financial statements that include accounting policies and
other explanatory information; and

° the performance information of the Group on pages 30 to 31.
In our opinion:
° the financial statements of the Group:
) present fairly, in all material respects:
its financial position as at 30 June 2015; and

its financial performance and cash flows for the year then ended;
and

o comply with generally accepted accounting practice in New Zealand and
have been prepared in accordance with New Zealand equivalents to
International Financial Reporting Standards with reduced disclosure
requirements; and

e the performance information of the Group presents fairly, in all material respects, the
Group's achievements measured against the performance targets adopted for the
year ended 30 June 2015.

Qur audit was completed on 30 September 2015. This is the date at which our opinien is
expressed.

The basis of our opinion is explained below. In addition, we outline the responsibilities of the
Board of Directors and our responsibilities, and explain our independence.
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Basis of opinion

We carried out our audit in accordance with the Auditor-General's Auditing Standards, which
incorporate the International Standards on Auditing (New Zealand). Those standards require
that we comply with ethical requirements and plan and carry out our audit to obtain
reasonable assurance about whether the financial statements and the performance information
are free from material misstatement.

Material misstatements are differences or omissions of amounts and disclosures that, in our
judgement, are likely to influence readers’ overall understanding of the financial statements
and the performance information. If we had found material misstatements that were not
corrected, we would have referred to them in our opinion.

An audit involves carrying out procedures to obtain audit evidence about the amounts and
disclosures in the financial statements and in the performance information. The procedures
selected depend on our judgement, including our assessment of risks of material misstatement
of the financial statements and the performance information, whether due to fraud or error. In
making those risk assessments, we consider internal control relevant to the preparation of the
Group’s financial statements and performance information in order to design audit procedures
that are appropriate in the circumstances but not for the purpose of expressing an opinion on
the effectiveness of the Group's internal control.

An audit also involves evaluating:

° the appropriateness of accounting policies used and whether they have been
consistently applied;

° the reasonableness of the significant accounting estimates and judgements made by
the Board of Directors;

° the adequacy of the disclosures in the financial statements and in the performance
information; and

° the overall presentation of the financial statements and the performance information.

We did not examine every transaction, nor do we guarantee complete accuracy of the
financial statements and the performance information. Also, we did not evaluate the security
and controls over the electronic publication of the financial statements and the performance
information.

We believe we have obtained sufficient and appropriate audit evidence to provide a basis
for our audit opinion.

Responsibilities of the Board of Directors

The Board of Directors is responsible for the preparation and fair presentation of financial
statements for the Group that comply with generally accepted accounting practice in

New Zealand and New Zealand equivalents to international Financial reporting standards-
Reduced Disclosure Regime. The Board of Directors is also responsible for preparation of the
performance information for the Group.

The Board of Directors' responsibilities arise from the Local Government Act 2002,
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Council Controlled Date: 21 October 2015
Organisations Subcommittee

Report Name: Waikato Regional Airport Ltd -  Author: Stephen Halliwell
Annual Report 2015

Report Status Open
Strategy, Policy or Plan context Statement of Intent
Financial status There is not budget allocated

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

2. To present the Waikato Regional Airport Ltd (WRAL) Annual Report for the year ended 30 June
2015.

3. Executive Summary

ltem 11

Shareholding | Total Assets Surplus / (Deficit) Dividend KPI’s Audit
$(000) $(000) Opinion
50.0% $78,543 $169 0 10/10 unmodified
1of5 achieved
shareholders

4. WRAL recorded a surplus of $169k up from the deficit of $232k reported in 2014. This surplus
exceeds the budgeted surplus of $111k.

5. The accounts have been prepared as group accounts without separate parent company
accounts. A summary of the parent company performance is disclosed on page 4 of the annual
report.

6. The Chairman and General Manager reports provide a summary of the WRAL Group highlights
for 2014/15. Refer pages 3 -7 of the annual report.

7. The KPI's are shown in note 30 (page 35 of the annual report).

8. Attention is drawn to Note 13 on page 28 of the annual report, which as reported in Council’s
Annual Report discloses that uncalled capital has been repurchased, as resolved by
shareholders.

9. The company held an AGM attended by Councillor Gary Mallet and the Chief Executive Richard
Briggs.
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10. Recommendation from Management

11. That the report be received.

12. Attachments
13. Attachment 1 - WRAL Annual Report 2015

Signatory

Authoriser Paul Conder, Chief Financial Officer
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For once you have tasted flight you will
walk the earth with your eyes turned skywards,
for there you have been and there you will long to return.

Leonardo da Vinci
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Hamilton City Council

Te kaunihera o Kirikiriroa

“

council report

Committee: Council Controlled Date: 21 October 2015
Organisations Subcommittee

Report Name: Vibrant Hamilton Trust - Author: Stephen Halliwell
Annual Report 2015

Report Status Open

Strategy, Policy or Plan context Trust Deed

Financial status There is not budget allocated

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

2. To update the Subcommittee on the Vibrant Hamilton Trust (VHT) Annual Report for the year
ended 30 June 2014 and on outstanding action items.

3. Executive Summary

Audit New Zealand have not been able to complete their audit of the Vibrant Hamilton Trust
Annual Report for 2014/15.

5. They have advised that due to changes in Auditing Standards that they must now wait until
they receive the audited financial statements for Gareth Morgan Investments, due late
October. Audit New Zealand further advised the notes to the accounts will need to disclose
this fact and if this is done the audit opinion is expected to be an unmodified opinion.

6. The following action items relating to the Vibrant Hamilton Trust are updated as follows:

ltem 12

Item Update

Council Controlled Organisations Subcommittee Agenda 21 October 2015- OPEN

The VHT Trustees be requested to identify
suitable candidates to fill the vacant Trustee
position and to make a recommendation to
the CCO Subcommittee.

The trustees have deferred this decision
pending the review of the trust deed.

Tthe Trust Deed be reviewed by the Trustees
to ensure it meets the current purpose and
objectives of the Trust and to allow the Trust
to function in an efficient and cost effective
manner.

The trust deed review is underway and the
Trust expects to report to Council prior to the
end of the year.
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7. Recommendation from Management

That the report be received.

9. Attachments

10. There are no attachments for this report.

Signatory

Authoriser Paul Conder, Chief Financial Officer
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Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Council Controlled Date: 21 October 2015
Organisations Subcommittee

Report Name: Hamilton Properties Ltd Author: Stephen Halliwell

Report Status Open

Strategy, Policy or Plan context n/a

Financial status There is not budget allocated

Asses

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

sment of significance

1. Purpose of the Report
To update the subcommittee on Hamilton Properties Ltd.

3. Executive Summary

4. Hamilton Properties Ltd (HPL)is a non-trading company 100% owned by Council for tax losses
that may be able to be accessed should Council have taxable income. There are currently no
foreseeable opportunities to access these losses.

5. HPL has one director Richard Briggs.

6. HPL has had no transactions since it stopped trading on 30 September 1998. It last prepared
an annual report in June 2009 (see attachment 1).

7. HPL has exemptions for filing tax returns, must file annually to the Companies Office an annual
return and declaration of non-activity and is exempt from CCO requirements of the local
government act until 10 May 2016.

8. Council will need to consider and resolve to continue the CCO exemption by May 2016 (and
every three years thereafter).

9. Recommendation from Management

10. That the report be received.

11. Attachments

12. Attachment 1 - HPL Annual Report 30 June 2009

Signatory

Authoriser Paul Conder, Chief Financial Officer
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Resolution to Exclude the Public

Section 48, Local Government Official Information and Meetings Act 1987
The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.

General subject of each matter to Reasons  for  passing  this Ground(s) under section 48(1) for

be considered resolution in relation to each the passing of this resolution
matter
C1. Council Controlled ) Good reason to withhold Section 48(1)(a)
Organisations (CCO) ) information exists under
Subcommittee -  Public ) Section 7 Local Government
Excluded Minutes - 22 April ) Official Information and
2015 ) Meetings Act 1987
C2. Council Controlled )

Organisations Subcommittee
Action List - Public Excluded
- 21 October 2015

C3. Waikato Innovation Park -
Council ownership and exit
options

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting
in public, as follows:

Item C1. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage

Item C2. to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage

Item C3. to enable Council to carry out negotiations Section 7 (2) (i)
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