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Notice of Meeting: 
I hereby give notice that an ordinary meeting of Finance Committee will be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 22 October 2015 
1.30pm 
Council Chamber 
Municipal Building, Garden Place, Hamilton 
 

Richard Briggs 
Chief Executive 
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OPEN AGENDA 

 

Membership   
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Deputy Chairperson 
Members 

Cr R Pascoe 
Cr G Mallett 
Her Worship the Mayor J Hardaker 
Cr G Chesterman 
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Cr K Green 
Cr A King  
Cr D Macpherson 
Cr A O’Leary 
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Cr E Wilson 
Cr P Yeung    
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Meeting Frequency: Six weekly 
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Telephone:  07 838 6439 
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Terms of Reference: 
 To monitor the Council’s financial and non-financial performance against the Long Term 

Plan and Annual Plan. 
 To monitor the delivery of key projects. 
 To approve and monitor contracts. 
 To approve acquisition or sale or lease of properties owned by the Council, or owned by 

the Municipal Endowment Fund and the Domain Endowment Fund with reference to the 
strategy developed by the Business and Investment Sub-committee, for any endowment 
properties. 

 To consider and approve deferred capital expenditure. 
 To approve changes to projects resulting from staff recommendations within the Key 

Projects monitoring report. 
 To consider and approve business cases referred by the Senior Leadership Team. 

 
Power to act: 
 Write off outstanding accounts greater than $10,000 (in accordance with the Debtor 

Management Policy).  
 To approve all contractual and other arrangements for supply and services and revenue 

generating contracts where the term of the contract (including renewal periods) and the 
total value of the contract is within limits set and delegated by Council. 

 To approve contracts and other arrangements where the amount of work involved in a 
decision not to go to public tender exceeds $100,000 (GST excluded) or in accordance with 
Council’s Procurement Policy. 

 To approve all other matters in accordance with the terms of reference of this committee. 
 
 

Sub-committees: 
This Committee will be supported in its work by the: 
 Events Sponsorship Sub-committee. 
 External Funding Sub-committee. 
 Council Controlled Organisations (CCO) Sub-committee. 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6772.  
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Committee: Finance Committee Date: 22 October 2015 

Report Name: Finance Committee Meeting - 
Open Minutes - 20 August 
2015 

Author: Ian Loiterton 

 

Status Open  
 

 

Recommendation 

That the Committee confirm and adopt as a true and correct record the Open Minutes of the Finance 
Committee Meeting held on 20 August 2015. 

1. Attachments 
2. Attachment 1 - Finance Committee Meeting - Open Minutes - 20 August 2015  
 
 

council report 
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Finance Committee 

 
OPEN MINUTES 

 
 
 
Minutes of a meeting of the Finance Committee held in Council Chamber, Municipal Building, 
Garden Place, Hamilton on Thursday 20 August 2015 at 1.30pm. 
 
PRESENT 
  

Chairperson 
Deputy Chairperson 
Members 

Cr R Pascoe 
Cr G Mallett 
Her Worship the Mayor J Hardaker 
Cr G Chesterman 
Cr M Forsyth 
Cr M Gallagher 
Cr K Green 
Cr A King  
Cr D Macpherson 
Cr A O’Leary 
Cr L Tooman 
Cr E Wilson 
Cr P Yeung    

In Attendance:  
 

Richard Briggs – Chief Executive 
Paul Conder – Chief Financial Officer 
Chris Allen – General Manager City Infrastructure 
Lance Vervoort – General Manager Community 
Sean Murray – General Manager Events and Economic Development 
Mark Brougham – Programme Manager Strategic Analysis and Business 
Intelligence 
Debra Stan-Barton – Planning Guidance Manager 
Kelvin Powell – City Safe Unit Manager 
John Gibson – Revenue Manager 
Carol Serra – Portfolio Management Office Manager 
Andy Mannering – Manager Social Development 
Andrew Parsons – Waters Manager 
Mathew Bayliss – Manager Swimming and Recreation 
Nicola Walsh – Communication Coordinator 

Democracy Advisors Mrs M Birch and Mr I Loiterton 
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 1. Apologies  
 

Resolved:  (Crs Pascoe/Chesterman) 
  
That the apologies from Her Worship the Mayor Hardaker and Councillor Wilson (both for lateness) 
be received and accepted. 

 
2. Confirmation of Agenda 
 

Resolved:  (Crs Pascoe/Chesterman) 
 

That the Agenda be confirmed with the inclusion of one late item: Item 6a - Consideration and 
Approval of Hamilton City Council’s (HCC’s) Draft 20 August 2015 Submission to the Sale and 
Supply of Alcohol (Extended Licensing Hours During the Rugby World Cup) Bill. 

 
Councillor Wilson joined the meeting (1.32pm) during the above item. He was present when the 
matter was voted on.   

 
3. Declarations of Interest 

 
No members of the Council declared a Conflict of Interest.  
 

4. Public Forum 
 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes was set aside for a 
public forum.   
 
No members of the public requested the opportunity to speak. 
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  5. Finance Committee - Open Minutes - 23 July 2015 

 Resolved:  (Crs Mallett/Tooman) 

That the Committee confirm and adopt as a true record the Open Minutes of the Finance 
Committee Meeting held on 23 July 2015. 

 
6. Finance Committee Action List - Open - 20 August 2015 

 The Chief Financial Officer (CFO) highlighted the following in relation to Leave Accrual, and 
responded to questions from Committee Members: 

• Audit process: The independent auditor conducted a small sample of staff leave balances 
as part of their substantive process, and in so doing did not find any errors. 

• Staff impacts: No staff had been disadvantaged, nor had any complaints been received as 
a result of any over or under reporting of leave balances.  

Action: the CFO to contact Audit New Zealand to clarify audit processes following changes in 
legislation.  
 
Resolved:  (Crs Pascoe/Mallett) 

That the report be received. 
 
Her Worship the Mayor Hardaker joined the meeting (1.37pm) during the above item. She was 
present when the matter was voted on.   

 
6a Late Item - Consideration and Approval of HCC’s Draft 20 August 2015 Submission to the Sale 

and Supply of Alcohol (Extended Licensing Hours During Ruby World Cup) Bill 

 
 Item included as per confirmation of the Meeting Agenda.  

 
The City Safe Unit Manager spoke to the report and responded to questions: 

• Draft submission: The Draft Submission had been discussed at a Council Briefing earlier in 
the week, feedback from which had been incorporated into the submission. 

• Response: Committee Members applauded the speed at which the legislation was to be 
passed. 

 
Resolved:  (Crs Pascoe/Mallett) 

That: 

a) The report be received; 

b) HCC’s draft 20 August 2015 submission to the Sale and Supply of Alcohol (Extended 
Licensing Hours During Rugby World Cup) Bill be approved; 

c) HCC’s final submission to the Bill be sent to the Justice and Electoral Committee to 
meet the 20 August 2015 submission closing date; 

d) HCC’s final submission to the Bill be uploaded to Council’s website; and 

e) Local Members of Parliament be advised and be encouraged to support HCC’s 
submission to the Sale and Supply of Alcohol (Extended Licensing Hours During Rugby 
World Cup) Bill adopted at the 20 August 2015 Finance Committee meeting.  
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7. Recommendations to Finance Committee - Event Sponsorship Subcommittee Meeting - 5 

August 2015 

 Deputy Mayor Chesterman, Chair of the Event Sponsorship Subcommittee, presented 
recommendations from a meeting of the Event Sponsorship Subcommittee held on 5 August 2015.   
 
The Deputy Mayor noted that the bulk of funding had been allocated to three iconic events, but 
that there was the potential to allocate surplus funds from the FIFA World Cup, subject to an audit 
and Council approval.   
 
Questions that arose from the presentation included the governance of the Event Sponsorship 
Subcommittee, particularly:  
 

• Grant processes: The grant process for allocation of any remaining funds. 

• Subcommittee Membership: The process for the reappointment of Members to the 
Subcommittee. 

• Minutes: How the activities of the Subcommittee were reported to all Elected Members. 

• Purpose: The future role of the Events Sponsorship Subcommittee. 
 
Motion:  (Crs Chesterman/Wilson) 

That: 

a) The Event Sponsorship Subcommittee’s Terms of Reference be amended with the effect 
that the requirement for two externally-appointed members be reduced to one such 
member; 

b) Sandra Peek be re-appointed as the Subcommittee’s external member until the end of the 
current triennium; and  

c) Subcommittee to report back to the next Financial Committee meeting on 22 October 
2015. 

 
As the procedural motion was carried, the substantive motion was not voted on and the matter 
was deferred. 
 
Procedural Motion:  (Crs King/Green) 

As more information is required, Item 7 be deferred to the next meeting of Council on 27 August 
2015. 

 
8. Recommended dates for reports to be presented to Finance Committee 

  
Resolved:   (Crs Pascoe/Tooman) 

That the Report be received. 
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9. 10-Year Plan Monitoring Report 

 The Chief Financial Officer (CFO) spoke to the full year monitoring report for the 2014/15 financial 
year and highlighted the following: 
 

• Report Status: The report was still subject to audit and changes were therefore possible. 
To date, no significant issues had been found nor none expected before the process was to 
be concluded. 

• Preliminary Report Findings: Overall, Council had had a positive year, with a $5 million 
balancing the books surplus for 2014/15, which was $8 million ahead of the annual plan 
deficit of $3.3 million. 

• Key Results: Increased revenue from developer contributions, higher interest on 
investments, and lower financing costs had reduced debt balances. 

• Key Challenges: The reduction in revenue from the sale of buildings; increased 
maintenance costs and the change in the way capital works were treated in the accounting 
standards; and costs associated with the organisational restructure and recruitment. 

• Staff costs: Staff costs exceeded budget as the result of needing to safeguard the quality 
and safety of HCC services. 

• Future targets: While a good result had been achieved, the CFO stated that it would not 
make the achievement of 2015/16 targets any easier, as they included additional cost 
saving measures. 

 
The CFO then called on the General Managers (GMs) to talk about their areas, which included: 
 

• City Infrastructure: The GM spoke of a positive result in Water and Waste Water activities, 
while the Transport budget was effectively balanced. Issues included planning of 
Integrated Catchment Management Plans and deferral of the Ring Road project. 

• Community: The GM spoke to a positive outcome for capital works programmes,  noting 
the deferral of three projects due to issues outside of HCC control, with an overall positive 
budget result. 

• Events and Economic Development: The GM spoke of increased profile and revenue as a 
result of the FIFA Under 20 World Championships and World Cup Cricket events. Issues 
included theatres, which returned a budget short fall; the Strategic Property Group also 
experienced a small budget deficit.  

 
The CFO then spoke to Capital Expenditure, stating that 15 projects totalling  $15.2 million were on 
the deferred capital list. This equated to a decreased trend in the number of deferred capital work 
projects over the past three years. 
 
Questions included clarification of staffing costs, public toilet costs and gym budget shortfall. 
 
Action: Report on Water World and gym business areas (inclusive of KPIs, with the four Water 
World departments disaggregated) to be provided to the next Finance Committee Meeting on 22 
October 2015, by the GM Community. 
 
Action: Report on the Claudelands Event Centre’s cumulative losses for the previous three years 
be made to the next Financial Committee Meeting on 22 October 2015, by the GM Events and 
Economic Development. 
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Resolved:    (Crs Pascoe/Chesterman) 

That:  
a) the report be received; and 

b) $21m of capital expenditure be deferred into the 2015-16 financial year. 
 
Those for the Resolution:   Her Worship the Mayor, and Crs Chesterman, Pascoe,  
     Forsyth, Yeung, Tooman, O’Leary and Mallett 
 
Those against the Resolution:   Crs Wilson, Macpherson, King, Green and Gallagher 

 
10. Key Projects Report - July 2015 

 The Chief Financial Officer (CFO) took the report as read and noted the three amber projects, 
namely: 

• Financial System IT Implementation. 

• Hamilton Ring Road Upgrade and Extension. 

• Rototuna Reservoir and Bulk Watermains Development. 
 
The CFO confirmed the delays would not have any cost implications.   

Resolved:    (Crs Pascoe/Chesterman) 

That the report be received. 
 

The Meeting was adjourned (3.10pm – 3.25pm) at the conclusion of Item 10. 
 
Her Worship the Mayor Hardaker and Councillor Wilson left the Meeting during the adjournment. 
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11. Resolution Drive Extension Multi Party Funding Agreement and Business Case 

 GM City Infrastructure took the report as read. 
 
Discussions on potential risks included:   

• Kane Road and Resolution Drive: The risk if HCC was required to build the connection 
between the two.  

• Osborne Road over bridge and Horsham Downs link: Though these constituted a more 
substantive risk, they were both the responsibility of NZTA; there had been no indication 
within the planning process that these would become the responsibility of HCC. 

• Resolution Drive (number of lanes): The project was reliant on NZTA funding and was 
discussed at a Meeting of the Strategy and Policy Committee on 11 August 2015; it was 
expected the current plan for two lanes would cater for population growth over the next 
20 years. 

 
Councillor Wilson (3.27pm) and Her Worship the Mayor Hardaker (3.38pm) rejoined the Meeting 
during the above item. Both were present when this matter was voted on.  
 
Resolved:    (Crs Forsyth/Wilson) 

That: 

a) The report be received; 

b) The Resolution Drive and Borman Road Extensions project business case is approved 
and Council agrees to proceed with the projects recommended in the business case; 

c) Council delegates approval to the CE to enter into a Multi Party Funding Agreement 
with NZTA for an agreed sum of $9,829,000 to construct the Resolution Drive Extension 
and associated works as part of the Waikato Expressway Hamilton Section construction 
contract; and 

d) The Approved Contract Sum for the Multi Party Funding Agreement  be set at 
$10,329,000 excluding GST comprising $9,829,000 the agreed sum and $500,000 for 
contingency.  

 

 
 



A
tta

ch
m

en
t 1

 
Ite

m
 5

 

 

Finance Committee Agenda 22 October 2015- OPEN Page 13 of 198 

12. Wastewater Treatment Plant – Electricity Supply and Conveyance Contracts 

 GM City Infrastructure and the Waters Manager took the report as read and highlighted the high 
electricity demands of HCC’s Waste Water Treatment Plant at around 10 GigaWatts per year, and 
that management were seeking:  

• Meridian Energy: A one year contract extension with Meridian Energy, to bring the 
contract into alignment with the whole of organization energy contract cycle; plus  

• WEL Energy: A ten year contract with WEL Energy as the owner of the site’s electricity 
infrastructure. 

 
Issues of note included:  

• Forward Planning: Ten year contract with WEL Energy included provision to manage costs, 
in that HCC only paid for WEL Energy’s infrastructure depending on the level of its usage.  

• Infrastructure Maintenance: The significant safety issue of maintaining high voltage power 
infrastructure made it advantageous to partner with WEL Energy, rather than HCC having 
to become a specialist in that area.  

 
Resolved:    (Crs Pascoe/Mallett) 

That: 

a) The report be received; 

b) Contract 12100 for the Energy Supply to the Wastewater Treatment Plant with 
Meridian Energy Limited be approved with a contract term of one year with expiry on 1 
July 2016 and an Approved Contract Sum of $1,003,000 including a contingency value 
of $100,000; 

c) The agreement for the Connection and Distributed Generation of Electricity for the 
Wastewater Treatment Plant with WEL Network Limited be approved for a term of ten 
years with staff delegated to make payments on a monthly basis, noting that the 
agreement also establishes a permanent easement over WEL Networks Limited 
infrastructure located at the WWTP site; and 

d) The Chief Executive be given delegated authority to finalise and execute a contract with 
Meridian Energy Limited and agreement with WEL Networks Limited for the supply 
connection and distributed generation of electricity at the Wastewater Treatment Plant 
site. 

 
13. IS Programme of Work - Quarterly Update 

 Chief Information Officer, David Gunn took the report as read.  
 
Resolved:    (Crs Pascoe/Mallett) 

That the report be received. 
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14. Mulit-Year Grant Follow Up Report 

 The GM Community and Manager of Social Development took the report as read and responded to 
questions including: 
 

• Service Level Agreement (SLA): Under Option Three, the proposed funding to Age Concern 
would be comprised of two components, namely: funding toward building costs; and 
funding toward service costs, in lieu of a grant. 

• Amount of Funding: The proposed funding was required by Age Concern for their 
operating requirements. 

• Issues of Precedence: The GM stated that Option Three was the least likely to set a 
precedent while ensuring ongoing delivery of the aged care service. 

• Grant Closing Dates: Attempts to contact Age Concern prior to the closing date had been 
made.  

• Age Concern: Age Concern had acknowledged responsibility for not submitting an 
application. 

• Due Process: As no grant application had been received from Age Concern by the closing 
date, the grant panel was not able to act outside its terms of reference.  

• Building Review Process: A report would be developed as part of a review of the then 
current operating premises of Age Concern. It was unclear if community fundraising had 
been invested into the building, but the SLA would incorporate flexibility for Age Concern 
to deliver services irrespective of its operating premises.  

• Key Performance Indicators (KPs): KPIs unlikely to be different to those required for grant 
funding. 

• Grant Promotion: The processes by which funding schemes were advertised and 
promoted included print media, social media, email notifications and word of mouth 
promotion by Community Advisors. 

• Surf Lifesaving: Surf Lifesaving claimed to have submitted an electronic request for 
funding under a different HCC scheme, but HCC had no record of this; the matter was 
being investigated. 

 
It was agreed that there was a need to act to ensure the wellbeing of Age Concern’s clients. 
 
Resolved:    (Crs Chesterman/Forsyth) 

That: 

a) The report be received;  

b) Council considers  Option 3; Renew Age Concern’s SLA for the provision of Customer 
Service and include a variation to the SLA for the provision of operational costs 
associated to the delivery of Education Programmes to the total value of $56,000; and 

c) The unallocated amount of $32,000 be moved to the Single-Year Community Grant for 
the funding years 2015/16, 2016/17 and 2017/18, increasing the Single-Year 
Community Grant to a total of $292,000 per annum. 

Her Worship the Mayor Hardaker left the Meeting (4.10pm) at the conclusion of this item, but was 
present when this matter was voted on. 
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15. Resolution to Exclude the Public 

Resolved:    (Crs Pascoe/Yeung) 
 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Finance Committee Meeting 
- Public Excluded Minutes - 
23 July 2015 

C2. Finance Committee Action 
List - Public Excluded - 20 
August 2015 

C3. Claudelands Park and 
Waikato Show Trust 
Operation  

C4. Garden Place Carpark  

C5. Report on overdue debtors 
as at 31 July 2015 & Bad 
Debts Writeoffs 2015/16 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to protect the privacy of natural persons 

to prevent the disclosure or use of official information for improper 
gain or improper advantage 

Section 7 (2) (a) 
Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons 
to prevent the disclosure or use of official information for improper 
gain or improper advantage 

Section 7 (2) (a) 
Section 7 (2) (j) 

Item C3. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C4. to enable Council to carry out commercial activities without 

disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C5. to protect the privacy of natural persons Section 7 (2) (a) 
 

The Meeting moved into Public Excluded Session from 4.30pm until 5.15pm. 

The Meeting was declared closed at 5.15pm. 
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Committee: Finance Committee Date: 22 October 2015 

Report Name: Finance Committee Action List 
- Open - 22 October 2015 

Author: Ian Loiterton 

 

Status Open  
 

 

Recommendation 

That the report be received. 

1. Attachments 
2. Attachment 1 - Finance Committee - Open Action List - 22 October 2015  
 
 

council report 
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Completed: This 
land purchase by 
Spark has been 
completed with 
settlement funds 
received and Title 
issued in Spark’s 
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In Progress. The six 
Monthly Chair report 
will be presented at 
the 19 November 
2015 Committee 
Meeting (postponed 
from 22 Oct with 
agrrement of the 
Chair). 
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In Progress – reporting 
date to Finance 
Committee on 22 
October 2015 

Community Facilities 
Report to be made to 
the 3 November 
2015 Strategy and 
Policy Committee 
Meeting by the 
Community 
Development and 
Leisure Manager 

Report to be made 
to the 19 November 
2015 Meeting of the 
Finance Committee 
by the Community 
Development and 
Leisure Manager 
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Committee: Finance Committee Date: 22 October 2015 

Report Name: Recommended dates for 
reports to be presented to 
Finance Committee 

Author: Kay Lindsay 

 

Recommendation 
That the Report be received. 

1. Purpose of the report 
2. This report provides detail of the regular reports that will be presented to this committee as 

well as estimated timing.  Any new reports requested can be added to the attached list. 

3. Attachments 
4. Attachment 1 - Recommended dates for reports to Finance Committee  

 

Signatory 
Authoriser Paul Conder, Chief Financial Officer  
 

council report 
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Committee: Finance Committee Date: 22 October 2015 

Report Name: 10-Year Plan Monitoring 
Report 

Author: Stephen Halliwell 

 

Report Status Open  

Strategy, Policy or Plan context 
2015-25 10-Year Plan 
2015-16 Annual Plan 

Financial overview Included in the report 

1. Purpose of the Report 
2. To provide Council with an update as at 30 September on Council’s performance in delivering 

the 2015-16 Annual Plan (as documented in the 2015-25 10-year Plan). 

3. Executive Summary 
4. Council is on target for delivering the 2015-16 Annual Plan, the first year of the 10-Year Plan.  

No material variances are identified that would result in Council not meeting financial strategy 
or performance targets. 

5. Council’s financial performance identifies a YTD surplus of $12m which is $11m better than 
budget. 

6. The majority of this variance results from growth related activity that is exceptional and 
significantly greater than budgeted.  We could not have predicted the level of activity that has 
occurred in the first 3 months of this year. 

7. Building consents granted are up 45% on previous years by volume and 220% by value.  LIMs 
are up 69%.  These are indicators of the exceptional growth activity. 

8. Staff identified this change after reviewing the August results and have instigated work 
programmes to further understand the growth and its implications.  At this stage staff are not 
certain the extent to which this is a permanent step change as against a timing difference 
arising from activity occurring earlier than expected. This work will inform the 2016-17 Annual 
Plan work programme commencing next month. 

9. Activity and capital expenditure also show favourable variances to budget.  Managers have 
reported that this is largely due to a lag in expenditure as plans and activity builds up during 
the year.  With the exception of Planning and Development (KPIs), activity managers are 
reporting that they are on target to deliver the 2015-16 Annual Plan budgets and service levels. 

10. Recommendation from Management 
That the report be received.  

 

council report 
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Attachments 
Attachment 1 - Financial Statements 

Attachment 2 - Activity Financial Reports 

Attachment 3 - Growth Information 

Attachment 4 - Capital Expenditure 

Attachment 5 - Risks and Opportunities 

Attachment 6 - Debt and Treasury Report 

Attachment 7 - Service Performance Report  

11. The structure of this report includes the following sections: 

a) Summary of operational results 

b) Summary of capital expenditure 

c) Summary of risks and opportunities 

d) Summary of debt and treasury management 

e) Summary of service performance measures 

12. Attachments to this report provide more detailed analysis and explanation of the results. 

13. Summary of Operational Results  

 

14. The accounting result for the three months ended 30 September is a surplus of $12.1m, which 
is $11.1m favourable against the target YTD surplus.   The annual surplus is budgeted at $9.2m. 

15. The balancing the books result is more conservative than the accounting result by excluding 
non-cash items such as gains or losses from the valuation of financial instruments, vested 
assets and capital subsidies on the Ring Road.  For the three months ended 30 September the 
balancing the books result is a surplus of $7.0m, which is $8.1m favourable against the target 
year end surplus of $0.8m. 

16. The Financial Statements (attachment 1) show the accounting result, balancing the books 
reconciliation and balance sheet.  Variances greater than $250,000 by class of revenue and 
expenditure are explained in this attachment. 

17. Activity Financial Reports (attachment 2) explain activity variances greater than $100,000. 
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18. The major contributors to the favourable accounting results are: 

Vested assets Assets handed to Council on completion of subdivisions, 
these are non-cash and eliminated from the balancing the 
books result. 

Vested assets will result in an increase in depreciation costs 
in future periods and additional maintenance costs in 
future years. 

10.2m 

Development 
contributions 

Payments from developers under the development 
contributions policy to contribute funding to growth related 
capital projects. 

4.0m 

Planning and 
Development  Revenue 

Revenue is up due to higher than expected building 
consents and LIMs. Additional costs are being incurred on 
these consents in this and other activities. 

0.8m 

Activity results Across all other activities expenditure is behind budget as 
activity builds up.  Transport revenue is ahead of budget 
due to subsidy income as the capital programme is ahead of 
budget.  Explanations of activity variances are explained in 
the Activity Financial Report. 

3.0m 

Less Loss on Swaps This loss is a non-cash adjustment to the balance sheet 
resulting from an adverse unrealised variance between 
Council’s interest rate swaps and the floating interest rate. 

This is eliminated from the balancing the books result. 

(7.0)m 

Total variance  $11.0m 

19. Summary of Capital Expenditure 

 

20. The capital program is comprised of the Annual Plan budgeted programme of $65.6m and 
deferred projects of $18.1m.  This gives a total programme of $83.7m.  

21. For the three months ended 30 September 2015, Capital Expenditure of $9.2m has been 
expended. This is $1.7m favourable and represents 2% of the total capital expenditure 
programme. 

22. The Capital Expenditure Report (attachment 4) provides a list of all projects, variances to 
budget and the projects status.  Staff have also established a capital programme delivery team 
which is focusing on supporting asset managers to deliver the programme. The favourable 
variance is due to timing between actual and budget and the capital programme is on track for 
completion by the 30 June 2016. 
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23. Summary of Risks and Opportunities 
24. The Risks and Opportunities Schedule (attachment 3) is used to forecast the 30 June 2016 year-

end results for Council. It records budget adjustments greater than $100,000 that are 
impacting the year end forecast. 

25. As at 30 September 2015 the year end accounting result is forecast to be a surplus of $23.9m, 
this would be a $14.7m improvement over the Annual Plan target of $9.2m. The major drivers 
continue to be the additional revenue from vested assets, development contributions and 
favourable interest costs. The balancing the books year end forecast is a surplus of $10.4m, 
this would be an improvement of $9.7m over the Annual Plan target of $0.8m. 

26. Summary of Debt and Treasury Management 

 
 

27. Total Overall Debt 

28. Total Overall Debt is currently $360.9m, which is $45.8m less than the year end budget target 
of $406.8m.   

29. The favourable position is the difference between the actual for September and the year end 
target. Contributing to this position is the favourable result in balancing the books and capital 
expenditure. Council also started the year with a favourable opening balance. Any permanent 
reduction in debt will be addressed during the 2016-17 Annual Plan work programme 
commencing next month. 

30. Treasury Management 

31. The Council is compliant with the Borrowing Management Policy measures except Council`s 
fixed debt is 101% of net debt which exceeds the policy limit of 95%. 

32. This non-compliance was brought about by increased development contributions revenue, 
asset sales and the timing of rates revenue.  This resulted in cash debt reducing quicker than 
planned.  There is no financial impact of this breach.  

33. To rectify the breach staff have purchased additional swaps (13 October 2015) to swap fixed 
interest rates back to floating rates. 

34. The Treasury Report  is attached (attachment 6) 
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35. Summary of Service Performance Measures 

36. The 2015-25 10-Year Plan contains 65 performance measures across Council’s 13 service 
groups. These are the service performance measures that will be reported in Council’s Annual 
Report. 

37. Performance results are collected on a quarterly basis. 

38. This Service Performance Measures Report (attachment 7) includes a high level graph of the 
results and an exceptions report that provides more detail for the measures that are reported 
as needing corrective action or not on track to meet this year’s target. 

39. For a full list of the performance measures, please see the 2015-25 10 Year Plan, 
http://www.hamilton.co.nz/10yearplan 

 

Signatory 
Authoriser Paul Conder, Chief Financial Officer  
 

http://www.hamilton.co.nz/10yearplan
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Capital Expenditure Variance Explanations: Variances greater than $250,000.

1. Economic Development

Waikato Stadium plant and equipment renewals are the main contributor to this favourable variance these are now underway and on target to be

completed by year end.

2. Stormwater

Current forecast Integrated Catchment Management Plans (ICMP) programme of works under review with budget expected to be spent this year.

3. Transport 

The road resurfacing programme work has been brought forward to ensure earlier completion of works. This is a change of approach in order to complete

80% of renewals by the end of February as this will enable better use of any opportunity that may arise in the alliance partnership prior to the end of the

year. A land Purchase also settled earlier than expected.

4. Sewerage

This variance is predominantly driven by the timing of the renewals plan, with works being committed and on track to be completed by the end

of the year.

5. Water supply

Water treatment plant renewals including minor capex of $570k have been reprioritised to the Wastewater Treatment Plant. This is reported on the Risk

and Opportunities Schedule.
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Committee: Finance Committee Date: 22 October 2015 

Report Name: Key Projects - August 2015 Author: Carol Serra 
 

Report Status Open  

Strategy, Policy or Plan context 2015-2025 10 Year Plan 

Financial status There is budget allocated – on a per project basis 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To provide an overview of the key projects underway at Hamilton City Council for the August 

period. 

3. To provide an overview of PMO activity in relation to key projects, across the organisation. 

4. Executive Summary 
5. The August 2015 key projects summary report is provided as Attachment 1. 

6. Project YTD spend figures are confirmed spend to 31 August 2015. 

7. Financial System IT Implementation is showing amber – this is due to time delays which have 
been previously signaled. 

8. Rototuna Reservoir and Bulk Watermains Development is showing in amber – this is due to the 
final Design Estimate reviews indicating a risk the total funding allocated for the project may 
be insufficient. 

9. The full key projects report for August 2015 is available on request (via Mary Birch). 

10. Recommendation from Management 
That the report be received. 

11. Attachments 
12. Attachment 1 - Key Projects summary report - August 2015  

 

 

council report 



Ite
m

 9
 

 

Finance Committee Agenda 22 October 2015- OPEN Page 65 of 198 

13.   Key Issues 
14. Two projects are showing amber: 

• Financial System IT Implementation (the original project timeline has been exceeded- 
however no other project impact is foreseen and completion is scheduled for September 
2015). 

• Rototuna Reservoir and Bulk Watermains Development (Final Design Estimate reviews 
have indicated a risk that the total funding allocated for the project may be insufficient. 
Staff will report back on this issue in March 2016 when the final contract price is known 
together with options to mitigate any impacts on Council’s financial position). 

15. One project has changed from amber to green: 

•  Hamilton Ring Road Upgrade and Extension (a deferral of $10.5m of 2014/15 funds to 
2015/16 was required in order to complete works and has now been formally approved by 
Council, 20 August 2015). 
 

16. All YTD spend figures, for the open projects, are confirmed spend. 

17. Financial and Resourcing Implications 
18. Nil new. 

19. Risk 
20. Project risks are identified on a project specific basis and are actively managed and monitored 

by the assigned project manager in conjunction with the relevant project governance 
group/GM project sponsor. 

21. Any change to risk profile or risk rating is included in the key projects summary report for each 
project. 

22. The focus and priorities of the PMO are under discussion with the CIO and CEO as the 
organisation’s new structure beds down.  
 

 

Signatory 
Authoriser Paul Conder, Chief Financial Officer  
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Committee: Finance Committee Date: 22 October 2015 

Report Name: Procurement Report Author: Scott Copeland 
 

Report Status Open  

Strategy, Policy or Plan context Not Applicable 

Financial overview Not Applicable 

1. Purpose of the Report 
2. The purpose of this report is to provide the Finance Committee with information on a standard 

set of Council procurement metrics. 

3. Executive Summary 
4. This report gives an overview of procurement activities for Hamilton City Council for the period 

1 July 2015 to 30 September 2015. 

5. Recommendation from Management 
That the report be received. 

6. Attachments 
7. Attachment 1 - Procurement KPI Dashboard 

8. Attachment 2 - Contracts Awarded By Council Between 1 July and 30 September 2015 

9. Attachment 3 - Contracts Currently Being Tendered Or Under Evaluation  

10. Attachment 4 - Professional Services Panel Instruction For Services Issued By Council Between 
1 July and 30 September2015 

11. Attachment 5 - Professional Service Spend by Financial Year  

12. Key issues 
13. The Procurement KPI Statistics Dashboard is contained in Attachment One. 

14. The ten year forecast for procurement savings is contained within the Procurement KPI 
Statistics Dashboard.  The ten year forecast for procurement savings is currently $9.68 million.  
Savings are calculated from the contract start until the end of contract and are benchmarked 
against pre contract costs unless there is a reasonable expectation that these savings will 
continue post contract expiry.  Savings are shown in the financial year they will fall. 

15. Attachment Two shows all contracts awarded by Council for the period between 1 July 2015 
and 30 September 2015. 

council report 
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16. Attachment Three shows all contracts currently being tendered or under evaluation. 

17. Attachment Four shows all Professional Service Panel Instruction for Services issued by Council 
for the period between 1 July 2015 and 30 September 2015. 

18. Attachment Five shows all Professional Service spend for Council by category for the last three 
financial years as well as spend by Professional Services Provider for the 1 July 2015 and 30 
September 2015. 

19. Risks and legal implications 
20. Not Applicable 

 
 

Signatory 
Authoriser Paul Conder, Chief Financial Officer  
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Committee: Finance Committee Date: 22 October 2015 

Report Name: Hamilton Ring Road Quarterly 
Project Update 

Author: Christopher Barton 

 

Report Status Open 

Strategy, Policy or Plan context 

Hamilton Plan:  
• Providing Outstanding Infrastructure 
• The Third City Economy in New Zealand 

Access Hamilton Strategy 

Financial status Budget available as indicated in report 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To provide an update on the current status of the Hamilton Ring Road upgrade and extension 

project, and to seek approval to extend the existing contract with Downer NZ for the 
construction of the final section from Cambridge Road to Cobham Drive. 

3. Executive Summary 
4. Construction of the Wairere Drive 4-Laning from Pukete Road to Resolution Drive and the 

Wairere Drive extension to Cambridge Road are complete. 

5. The extension of Wairere Drive from Cambridge Road to Cobham Drive (SH1) including a new 
roundabout intersection with the State Highway is the final link in the Hamilton Ring Road 
network. 

6. The project is on budget and is on-track to be complete by June 2016 subject to detailed design 
approval from NZTA and successful negotiation with Downer NZ to undertake construction of 
the final section from Cambridge Road to Cobham Drive as a variation to the existing contract. 

7. Recommendations from Management 
That:  

a) the report be received; 

b) subject to successful negotiation with Downer NZ, construction of the final section of the 
Wairere Drive Extension from Cambridge Road to Cobham Drive is awarded as a variation 
to the existing Contract 10044 for the Hamilton Ring Road Upgrade and Extension with 
Downer NZ; and 

council report 
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c) subject to successful negotiation with Downer NZ as outlined in (b) above Council 
approves an increase to the Approved Contract Sum of Contract 10044 by $5,682,366 to a 
maximum value of $76,172,466. 

8. Attachments 
9. There are no attachments for this report. 

10. Project Works Update 
11. Wairere Drive 4-Laning - Pukete Road to Resolution Drive 

12. Work on this section is now complete and the new 4-lane corridor was fully opened to traffic in 
late August 2014. 

13. Following post-construction monitoring, additional noise mitigation works are still required to 
ensure compliance with consent conditions. 
 

14. Wairere Drive Extension – Crosby Road to Cambridge Road 

15. Construction is complete, with the final section from Clyde Street to Cambridge Road opened 
to public in September 2014.   
 

16. Wairere Drive Extension – Cambridge Road to Cobham Drive 

17. At the Strategy and Policy Committee held 7 July 2015 the macroscope of the section from 
Wairere Drive between Cambridge Road and Cobham Drive was approved, including 
construction of a roundabout at the intersection of Wairere Drive and Cobham Drive (SH1). 

18. Design has subsequently been progressing including NZTA review and approval of the concept 
design proposal including a design safety audit. 

19. The project includes a pedestrian/cycle overbridge crossing across Cobham Drive connecting 
the new Wairere Drive shared path network to the Hamilton Gardens and existing path 
network on the southern side of Cobham Drive. Overbridge concept design options 
investigation is currently progressing, and further design options feedback from Council will be 
sought prior to committing to a design. 
 

20. Procurement Options 

21. Two options exist for procurement of this final section of the project:  

 

 Option 1  

Award work as a variation to the existing 
contract for the Hamilton Ring Road 
Upgrade and Extension with Downer NZ 

Option 2  

Publicly tender work 

Time 

Direct negotiation avoids the time of the 
tendering process. Would mean works 
could potentially commence in November 
2015 and be complete by June 2016, 
maximising the ability to utilise the 
summer months for construction. 

Would likely result in commencing 
works in early 2016 with anticipated 
works completion at the end of 2016.  

This option would also require a 
deferral of capital expenditure. 
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 Option 1  

Award work as a variation to the existing 
contract for the Hamilton Ring Road 
Upgrade and Extension with Downer NZ 

Option 2  

Publicly tender work 

Cost 

Price tension and value for money to 
Council and NZTA will be demonstrated 
both by maintaining pricing from the 
existing tendered rates where appropriate, 
and by undertaking an independent 
parallel estimate exercise to demonstrate 
contract pricing in accordance with current 
market rates.  

Following the parallel estimate exercise a 
final agreed price would be negotiated 
with Downer NZ. 

Additional costs associated with the 
tendering process.  

Competitive market pricing for 
physical works. 

22. Downer NZ have delivered the previous stages of the Ring Road contract successfully and 
would be able to capitalise on existing working relationships and their project understanding to 
deliver this final section of the project. 

23. There is currently approximately $4M of financial capacity within the existing Contract 10044, 
however an increase to the current Approved Contract Sum would be required to complete 
the extension to Cobham Drive. 

24. Staff recommend Option 1, completing the final section of the Wairere Drive Extension from 
Cambridge Road to Cobham Drive via a variation to the existing Contract 10044. 
 

25. Key Stakeholders 

26. Staff are continuing to work collaboratively with the Hamilton Gardens as a major stakeholder 
to ensure that designs appropriately integrate with the strategic objectives of the Hamilton 
Gardens Management Plan and construction methodologies align with site operational 
requirements. 

27. Co-ordination of design and development of an appropriate construction methodology with 
NZTA is ongoing, particularly regarding the connection to Cobham Drive (State Highway 1). 
 

28. Project Communication 

29. Communication to stakeholders has been successful and effective to date, with Facebook, 
Twitter, regular email and newsletter updates being well received. Targeted radio and print 
media is used where deemed appropriate to reach the wider community. 

30. Public information sessions are programmed for early November prior to commencement of 
construction of the final section.  

31. Benefits Realisation 

32. Staff are monitoring the wider network impacts of the opening of the Wairere Drive sections. 
Traffic data suggests that there has been a successful shift of traffic from residential streets 
onto the arterial with traffic volumes being in the order of 20,000 vehicles per day between 
Crosby Road and Ruakura Road and 10,000 vehicles per day between Ruakura Road and 
Cambridge Road. 
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33. Staff are also continuing to monitor interim effects of the staged section opening, including the 
effects on Cambridge Road where traffic has increased by approximately 15% since opening of 
the recent section from Clyde Street to Cambridge Road. This escalation is in line with 
expectations, and will be mitigated with construction of the Cambridge Road to Cobham Drive 
section of Wairere Drive. 

34. Project Financial Update 
35. The following table reports on the current financial status of the project.  The budgeted and 

actual costs are the gross costs which include the 55% NZTA subsidy.  The budgeted cost allows 
for the completion of all sections including that from Cambridge Road to Cobham Drive. 
 

  PAST YEARS  CURRENT YEAR Future Years Total Years 
Budget 

2010/11, 2011/12, 
2012/13, 2013/14 

& 2014/15 

2015/16 2016/17 Actual and 
Projected   

Planned Budget $73,721,342 $10,549,558 - $84,270,900 

Actual to date $73,721,342 $84,375 - $73,805,717 

Remaining projected 
spend  

$10,465,183 - $10,465,183 

  
   

$84,270,900 
 

36. The Cambridge Road to Cobham Drive section of the project is 100% advance funded by NZTA 
as per an existing funding agreement. 

37. It is currently forecast that remaining project works can be completed within the 2015/16 
approved budget allocation: 

 
Item Forecast Cost 

Cambridge to Cobham design, project management and construction 
monitoring. 

$300,000 

Cambridge to Cobham Construction  

(including provisional sums for the Cobham Drive pedestrian overbridge 
and associated Cambridge Road improvement works) 

$9,500,000 

Additional Wairere Drive 4-Laning consent compliance remedial works $300,000 

Project Contingency $449,558 

Total Estimated Cost $10,549,558 
  

Approved 2015/16 Budget $10,549,558 
 
38. Throughout the existing Ring Road construction works Contract contingency has been 

retained, however in order to complete  the Cambridge Road to Cobham Drive extension an 
increase to the existing Approved Contract Sum will be required: 
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Item Cost Approved Contract Sum 
Contract 10044 Works to Date $66,222,908  
Existing Contract 10044 Approved Contract Sum  $70,490,100 
   
Cambridge to Cobham Construction (Estimate) $9,500,000  
Project Contingency $449,558  
   
Total Estimated Cost $76,172,466  
Revised Contract 10044 Approved Contract Sum  $76,172,466 

 

39. Though it is currently programmed that the connection to Cobham Drive will be delivered in 
the current financial year, there is potential that some ancillary works may require the deferral 
of a portion of the capital expenditure from 2015/16 to 2016/17. It should be noted that in 
accordance with the existing funding agreement with NZTA any deferred expenditure has no 
material impact on Council’s financial position. 

40. Risk 
41. Current key project risks and opportunities are outlined in the table below: 

 
Risk Description  Probability Impact Overall 

Risk 
Value Comments: 

Construction impacts on 
Cobham Drive (SH1) traffic 
flows could result in higher 
than anticipated traffic 
management costs to 
mitigate 

Likely Serious High $1,000,000.00 

Close liaison with key 
stakeholders including 
NZTA and contractor to 
establish works 
programme. Mitigation 
may include components 
of night works to avoid 
peak traffic flows. 

Design scope issues could 
cause time and cost 
implications 

Likely Moderate Medium $500,000.00 

Early liaison with key 
stakeholders during 
design phase. Monthly 
monitoring and early 
notification of issues 

Potential for finalisation of 
works to occur in the 
2016/17 financial year. 

Likely Minor Low n/a 
Early notification once 
contractor programme is 
available. 

Unsuitable ground could 
cause time and cost 
implications 

Likely Moderate Medium $500,000.00 

Site investigation during 
design phase. Monthly 
monitoring and early 
notification of issues 

Service relocations could 
cause delays to contract Likely Moderate Medium $300,000.00 Forward planning with 

service providers 
         

Opportunity Description  Probability Impact Overall 
Risk 

Value Comments: 

Ongoing Value Engineering Likely Moderate Medium Unknown Continuing Value 
engineering 

 

Signatory 
Authoriser Chris Allen, General Manager City Infrastructure Group  
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Committee: Finance Committee Date: 22 October 2015 

Report Name: Rubbish and Recyling Contract  Author: Emily Botje 
 

Report Status Open  

Strategy, Policy or Plan context Waste Management and Minimisation Plan 

Financial status 

There is budget allocated in 2015/16 for the 
completion of a business case and contract 
documentation 
Amount $100,000 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. The purpose of this report is to establish a working party and extend the existing contracts 

while the business case for the new kerbside collection and recycling contract is developed. 

3. Executive Summary 
4. Council’s suite of refuse and collection contracts expire on the 30th of June 2017. To enable 

procurement of a new contractor(s) the following works are required: 

• Business case approval, prior to the procurement process commencing 
• Two stage procurement process in line with Council’s Procurement Policy.  

5. Staff have identified significant issues since the last engagement with Council which could 
impact on a successful outcome. These issues include: 

• The optimum lead in time for a contractor has increased from 12 months to 18-24 
months 

• Health and Safety Reform Bill may make a bagged rubbish service unachievable 
• The need for further clarity from Council on what options to be purchased and 

expansion of options for consideration through the 10 Year Plan process. 

6. Recommendations from Management 
That: 

a) the report be received; 

b) the current suite of contracts (0201, 0202, and 0203) relating to kerbside collection and 
recycling and, the operations at the refuse transfer station are extended for a period of 
18-24 months following negotiation with the incumbent contractor; and 

c) a working party is formed comprising two Councillors, staff and an independent expert to 
enable the successful development of a business case for the new services. 

council report 
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7. Attachments 
8. There are no attachments for this report. 

9. Key Issues 

10. Background 

11. In 2001 Council called public tenders for and entered into a number of 15 year Contracts with 
Waste Management for the collection, disposal and operations of the kerbside collections and 
transfer station.  These include: 

• 0201 Kerbside refuse collection and disposal 
• 0202 Kerbside recycling collection and disposal 
• 0203 Refuse transfer station operations and lease. 
 

12. The contracts and lease agreements are due to expire on the 30th June 2017. 

13. The expiry of the contracts is an opportune time to review and assess the current service 
provision and any new service provision. 

14. In 2014 City Waters conducted an assessment of the current services, this assessment found 
that a good service is being provided to the community; however the service is no longer 
considered to be best practice. 

15. Through the 10 Year Plan process, staff recommended that a future service should be 
expanded to include kerbside collection of all plastic’s and that the container for recycling be 
improved to a wheeled bin (for paper, plastics, tin and aluminum) and crate for glass. 

16. Staff agreed to come back to the finance committee with a business case recommending a 
preferred service option. 

17. The business case will be reported to the Finance Committee for approval in around March 
2016. 

 
18. Business Case development 

19. Throughout the 10 Year Plan meetings, debate on a number of technical points raised 
questions about the preferred service to be provided. In order to capture these questions, the 
scope of the business case was expanded to include: 

• Service options: status quo, wheeled bin + crate and a new option of two recycling 
crates 

• User pays for rubbish collection, previously discounted based on guidance received in a   
workshop 

• Ownership of the refuse transfer station and organic center. 

20. Staff recommend the creation of a working group, whereby two Councillors work alongside the 
team of staff and independent experts in the preparation of the business case. This group will 
ensure that the needs of the community are measured equally against the waste minimisation 
and financial benefits when determining the preferred option to be reported back to Finance 
Committee for approval. 
 
 
 



Ite
m

 1
2 

 

Finance Committee Agenda 22 October 2015- OPEN Page 97 of 198 

21. Procurement Process 

22. A two stage procurement process is recommended, expressions of interest, followed by 
request for tender. The procurement process cannot begin until the business case is approved.  

23. Since the 10 Year Plan meetings, new information has come to light through discussion with 
key stakeholders that could affect a successful procurement process. 

• The original 12 month lead in time required to purchase new trucks, is in reality 18 
months, as Auckland is also procuring a vehicle fleet at the same time and the resources 
for truck fit out in New Zealand is limited. 
 

• Depending on who wins the procurement process, facilities to sort waste (over and 
above what the refuse transfer station can process) will be required. At least 18 months 
if not two years may be required if the company does not own land / facilities within the 
City. 

 

• Bagged rubbish has significant safety hazards for those collecting. The Health and Safety 
Reform Bill will put greater onus on Council to provide a safe working site for our 
contractors. Council may find contractors are unwilling to provide a service which 
includes bagged rubbish. Further information will be obtained from tenderers through 
the expressions of interest procurement process. 

 
24. Options 

25. In order to mitigate the above issues, three options are available: 

26. Option 1: Bring forward the procurement process to enable an 18 month lead in time.  
 
This will require the contract to be let by December 2015. This option is unachievable and will 
not be progressed given the pre-requisite work including a business case and collation of 
tender documentation.  
 

27. Option 2: Continue as planned, with: 

• The businesses case only considering the original options of status quo and recycling 
expanded to include a wheeled bin + crate. User pays rubbish, the third recycling option 
(two crates) and mitigation of safety risks (including cost implications) for rubbish 
collection will be excluded.  
 

• Expressions of interest would be sought and a request for tender advertised in early 
2016 with the contract awarded by 30th June 2016. 

 

• The preferred contractor would need to be able to ensure procurement of trucks and 
facilities within a 12 month period. 

 

• The safety hazard of collecting refuse in bags would be managed by the Contractor. 
 

• Engagement with the community with regards to the collection service and what it 
means for the householder will commence in early 2017. 

 
28. Option 3: Extend the incumbent contract between 18 months to 2 years.  

29. This will enable: 

• A more considered business case to be developed, including options, user pays and 
safety issues. 
 

• Extended engagements with the community, increasing awareness of waste 
minimisation as well as the new service. 
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• Sufficient lead in time for the contractor to purchase trucks and facilities. It should be 
noted that this lead in time is required for the incumbent contractor and any new 
contractor. 

 

• Engagement with the community with regards to waste minimisation will commence in 
2016.  Further engagement on the collection services and what it means for the 
householder will commence approximately six months prior to the service change.  

 
30. Discussion with the incumbent contractor has taken place to determine if an extension is 

possible. The contractor has indicated that: 

• An extension of 12 months will result in additional costs to Council, as part of the truck 
fleet will need to be replaced  

• An extension of 18-24 months would enable the contractor to recover the costs of new 
trucks, with no cost increases to Council.  

31. Financial and Resourcing Implications 
32. Funding is available in the 2015/16 year within existing operational budgets to deliver a 

business case and complete the procurement process. 

33. Prior to commencing any service change verification will take place to ensure that the existing 
funding within the 2015-25 10 Year Plan is sufficient to deliver future services with: 

• Funding is available in 2016/17 for the procurement of wheeled bins to enhance the 
kerbside recycling collection. 
 

• Funding is available in the 2017/18 year for the commencement of an enhanced service, 
however actual costs will need to be confirmed through the tender process.  

34. Risk 
35. Any new contract for Council for the kerbside collection of rubbish and recycling and the 

operation of the refuse transfer station is likely to be significant in both time (10 + years) and 
value. Without engagement from Councillors and sufficient time to deliver an expanded 
business case may result in a service that is less than optimum. 

36. Providing sufficient lead in time for any contractor to set up the necessary operations and 
procurement of necessary equipment will result in the most cost efficient service being 
provided. Providing limited time may result in cost escalations for council, for both the 
immediate set up and on-going operations.   

 

Signatory 
Authoriser Chris Allen, General Manager City Infrastructure Group  
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Committee: Finance Committee Date: 22 October 2015 

Report Name: Dixon Road / Ohaupo Road 
(SH3) Intersection Business 
Case  

Author: Nathanael Savage 

 

Report Status Open  

Strategy, Policy or Plan context 

Waikato Regional Land Transport Plan, Access 
Hamilton Strategy, Hamilton Urban Growth Strategy, 
Hamilton Economic Development Agenda, Hamilton 
Plan, Hamilton Proposed District Plan (including the 
Southern Links Designation), 2015-25 10 Year Plan, 
2015-45 30 Year Infrastructure Strategy 

Financial status 
There is budget allocated  
Amount $11,811,000 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To seek approval of the Dixon Road / Ohaupo Road (SH3) Intersection project business case. 

3. Executive Summary 
4. This report includes the full business case for the Dixon Road / Ohaupo Road (SH3) Intersection 

project for approval to expend $11.811M of funds over the next eight years as provided for in 
the 2015-25 10 Year Plan. 

5. This project involves investigations, consenting, design, land purchase and construction works 
to provide safe transportation access and three waters infrastructure. 

6. The Dixon Road / Ohaupo Road (SH3) Intersection is the transport solution to unlock the 
balance of residential development in Stage 1b of the Peacocke Structure Plan.  

7. Securing land needed for the intersection works and the future Southern Links west/east 
minor arterial road is included within this business case. 

8. These works will be the first infrastructure components of the designated Southern Links 
transport network to be constructed. Construction is programmed to occur in Year 7 
(2021/22). 

9. The NZ Transport Agency is a key stakeholder and funding partner in this project as the 
transport infrastructure will be part of the State Highway network and Council will be seeking a 
transport subsidy. Not receiving a subsidy is identified as a project risk in the business case. 
 

council report 
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10. Recommendations from Management 
That:  

a) the report be received; and 

b) the Dixon Road / Ohaupo Road (SH3) Intersection project business case is approved. 

11. Attachments 
12. Attachment 1 - Business Case - Dixon Road / Ohaupo Road (SH3) Intersection - 2015-10-22  

13. Key Issues 
14. Background 

15. Resource consents for development in Stage 1a of the Peacocke Structure Plan area have been 
granted over time. Now the 500 dwelling capacity set by the Proposed District Plan for Stage 
1a has been largely reached. 

16. This cap was set because of transport and wastewater infrastructure constraints. The project 
covered by this business case seeks to deliver the strategic transport and three waters 
infrastructure needed to enable further residential development of Stage 1b (350 dwellings) to 
be progressed. 

17. The Southern Links designation process has determined that a round-about intersection is the 
preferred solution for this intersection (refer to Figure 3 of Section 1.1 of the business case). 
 

18. Business Case 

19. Council has a management policy that supports the development of robust business cases for 
selected projects from the 10 Year Plan. 

20. The business case approach used by Council is based on the Treasury 2010 Better Business 
Case (BBC) model which now has wide acceptance throughout New Zealand. 

21. The BBC is a five case model incorporating: 

• Strategic case – a compelling case for change, strategic fit and business needs 

• Economic case – preferred option that optimizes value for money 

• Commercial case – Commercially viable over the project term 

• Financial case – affordable from available funding 

• Management case – achievable and can be successfully delivered 

22. Staff are seeking Council approval of this business case due to the significance of the project 
and the capital cost involved. 

 
23. Strategic Case 

24. This project delivers part of the Southern Links transport network which is a key component of 
the Strategic Roading network identified in Access Hamilton. The project will support planned 
residential growth, firstly in Peacocke Stage 1b (allowing an additional 350 dwellings 
connecting to transport network via the roundabout) and secondly in the balance of the 
Peacockes area as it develops which is consistent with the Hamilton Urban Growth Strategy. 
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25. This project aligns with the Hamilton Plan including providing outstanding infrastructure and 
supporting economic development and growth in line with the goal of becoming the third 
economy in New Zealand. 

26. Section 1.3 of the business case provides further comment on how this project aligns with 
Council strategies. 
 

27. Economic Case 

28. The business case supports the view that that this project is economically viable, noting the 
need to apply and secure NZ Transport Agency subsidy. The economic assessment prepared for 
Southern Links as part of the designation process demonstrated a benefit cost ratio of 2, which 
is considered medium. Section 2 of the business case describes the economic details for this 
project. 

29. Obtaining an NZ Transport Agency subsidy cannot be guaranteed and this can only be 
confirmed once an application has been made. 
 

30. Commercial Case 

31. The business case supports the view that the project is commercially viable over the project 
term and that it can be delivered. Section 3 of the business case describes the commercial 
details for this project. 
 

32. Financial Case 

33. The project as scoped has sufficient funding in the 2015-25 10 Year Plan ($11.811M). A 
separate NZ Transport Agency business case and funding application will be sought for the 
detailed design, land and construction of the Dixon Road / Ohaupo Road (SH3) intersection. 

34. A summary of the financial details are set out in paragraph 41 of this report. Section 2.3 and 4 
of the business case further describes the financial details for this project. 

35. The anticipated project is an eight year programme aligning investment in strategic transport 
and three waters infrastructure. This lengthy delivery timeframe arises from the need to satisfy 
Southern Links designation conditions and from funding decisions made as part of the 2015-25 
10 Year Plan. There is some potential for advancement through a Private Developer Agreement 
should the development community wish to progress faster.  
 

36. Management Case 

37. This project will be delivered using an appropriate management structure with oversight 
through a Programme Governance Group. Section 5 of the business case describes the 
management details for this project. 

38. Financial and Resourcing Implications 
39. City Infrastructure staff inputs are time costed to capital projects and are therefore covered by 

the budgets set out below. 

40. Dixon Road / Ohaupo Road (SH3) Intersection project budgets: 
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Description Amount Timing Comment 
Transport (CE15088) $653,000 2015/16 to 2018/19 Investigation and Reporting 
 $2,413,000 2019/20 to 2020/21 Property costs and design 
 $2,504,000 2021/22 Construction 
 $73,000 2022/23 Maintenance contract period 
Transport Total $5,643,000  NZ Transport Agency subsidy 

will be applied for to recover 
$2,052,000 over the life of the 
project 

Water (CE15130) $1,664,000 2016/17 to 2020/21 Investigation and Reporting, 
Design and Project 
Management, Property costs, 
Construction, MSQA, and 
Maintenance contract period 

Stormwater 
(CE15062) 

$1,198,000 2018/19 to 2021/22  

Wastewater 
(CE15109) 

$60,000 2020/21  

Three waters Total $2,922,000   
Debt Funding  Total $3,246,000  (Capitalised interest reflecting 

the cost of this project over 
the current 10 year plan) 

CAPITAL AND DEBT 
FUNDING TOTAL 

$11,811,000   

 
Description Amount Timing Comment 
Depreciation $24,600 Annual Applies post-construction / 

Capitalisation of asset 
Maintenance and 
Operations expense 

$6,000   

ANNUAL 
OPERATIONAL TOTAL 

$30,600   

41. Risk 
42. Section 1.12 of the business case includes a summary of the identified risks for this project 

together with a high level summary of the proposed risk treatments to mitigate those risks. 
43. Key risks generally relate to higher than expected costs and/or delays arising from the findings 

of further investigation and design works, and land procurement. 
 

Signatory 
Authoriser Chris Allen, General Manager City Infrastructure Group  
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Committee: Finance Committee Date: 22 October 2015 

Report Name: Southern Links Investigation 
(Pre-construction) and Land 
Procurement Business Case  

Author: Nathanael Savage 

 

Report Status Open  

Strategy, Policy or Plan context 

Waikato Regional Land Transport Plan, Access 
Hamilton Strategy, Hamilton Urban Growth Strategy, 
Hamilton Economic Development Agenda, Hamilton 
Plan, Hamilton Proposed District Plan (including the 
Southern Links designation, 2015-25 10 Year Plan, 
2015-45 30 Year Infrastructure Strategy 

Financial status 
There is budget allocated  
Amount $15,550,000 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To seek approval of the Southern Links Investigation (Pre-construction) and Land Procurement 

project business case. 

3. Executive Summary 
4. Hamilton City Council has now successfully achieved appeal free the designation of its part of 

the Southern Links arterial transport network (11km) within the Peacocke growth cell. The NZ 
Transport Agency has two appeals to resolve to complete the designation process for the 
wider Southern Links Project (32km).  

5. This report includes the full business case for the Southern Links Investigation (Pre-
construction) and Land Procurement project for approval to expend $15.55M of funds over the 
next ten years as provided for in the 2015-25 10 Year Plan. 

6. This project involves: 

• Environmental investigations and monitoring to satisfy pre-construction conditions as 
required by the Southern Links designation conditions, this includes the implementation 
of mitigation measures arising from this work. 

• Investigation and reporting necessary to secure remaining resource consents, 
archaeological authorities, and other approvals necessary to progress the final design 
and construction of the Southern Links transport network. 

council report 
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• Securing land needed to progress construction of the Southern Links transport network 
in the northern part of the Peacocke area, based on property owners approaching 
Council with appropriate reasons for purchase. 

7. This project does not involve construction but is a necessary pre-construction step to support 
the long term delivery of the designated Southern Links and Peacockes transport network. 

8. Recommendations from Management 
That: 

a) the report be received; and 

b) the Southern Links Investigation (Pre-construction) and Land Procurement project 
business case is approved. 

9. Attachments 
10. Attachment 1 - Business Case - Southern Links Investigations (Pre-construction) and Land 

Procurement - 2015-10-22  

11. Key Issues 
12. Background 

13. In October 2014 independent commissioners made a decision on behalf of Council to grant the 
designation of Council’s part of the Southern Links network. 

14. The Southern Links designation project was a joint NZ Transport Agency and Hamilton City 
Council.  

15. The only appeal to Council’s designation was resolved by consent order of the Environment 
Court on 23 September 2015. 

16. The earliest component of the Southern Links transport network to be constructed is the Dixon 
Road / Ohaupo Road (SH3) intersection in 2021/22. This is provided for within the 2015-25 10 
Year Plan and the subject of a separate project business case.  

17. The 30 Year Infrastructure Strategy signals that the next component of the Southern Links 
transport network to be constructed is in the northern part of Peacocke. This involves the 
extension of the Ring Road to Peacocke Road via a bridge over the Waikato River. Construction 
of this component is expected to commence between Years 10 (2025/26) and 15 (2030/31). 

18. A range of designation conditions must be satisfied and other consents and approvals secured 
before construction works for Southern Links can begin.  

19. Some designation conditions must be satisfied within specific timeframes, for example the 
Ecological Management and Monitoring Plan must be completed within 3 years of the 
designation being included within the District Plan. 

20. This business case recommends progressing this project now to: 

• Ensure environmental monitoring and investigations are completed within the 
timeframes and sequence required by the designation conditions 

• Inform budgets and programmes for future 10 Year Plans 

• Maintain and develop the stakeholder relationships formed during the Hamilton 
Southern Links designation process 

• Make progress on the project within the 20 year designation lapse period 
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21. Council also has obligations under the Resource Management Act (RMA) relating to land 
purchase for designations that it is responsible for.  

22. In general a ‘just in time’ approach is taken whereby land is secured as close to the time of 
infrastructure construction as practicable. Council may however be required to purchase land 
earlier if ordered to by the Environment Court should a landowner make a successful 
application under s185 of the RMA or it may choose to purchase land early. 

23. The priority area for active land purchase is in the northern part of Peacocke (refer to Figure 3 
of the business case) in order to secure the land necessary for completing the new bridge 
across the Waikato River and connecting network. 
 

24. Business Case 

25. Council has a management policy that supports the development of robust business cases for 
selected projects from the 10 Year Plan. 

26. The business case approach used by Council is based on the Treasure 2010 Better Business 
Case (BBC) model which now has wide acceptance throughout New Zealand. 

27. The BBC is a five case model incorporating: 

• Strategic case – a compelling case for change, strategic fit and business needs 

• Economic case – preferred option that optimises value for money 

• Commercial case – Commercially viable over the project term 

• Financial case – affordable from available funding 

• Management case – achievable and can be successfully delivered 

28. Staff are seeking council approval of this business case due to the significance of the project 
and the capital cost involved. 
 

29. Strategic Case 

30. This project is a key step in the process to deliver the designated Southern Links transport 
network. Southern Links is a key component of the Strategic roading network identified in 
Access Hamilton and its strategic case was demonstrated through the designation process. 

31. The delivery of Southern Links aligns with the Hamilton Plan including providing outstanding 
infrastructure and supporting economic development and growth in line with the goal of 
becoming the third economy in New Zealand. 

32. Section 1.3 of the business case provides further comment on how this project aligns with 
Council strategies. 
 

33. Economic Case 

34. The business case supports the view that this project is economically viable. The economic 
assessment prepared for Southern Links as part of the designation process demonstrated a 
benefit cost ratio of 2, which is considered medium. Section 2 of the business case describes 
the economic details for this project. 
 

35. Commercial Case 

36. The business case supports the view that the project is commercially viable over the project 
term and that it can be delivered. Section 3 of the business case describes the commercial 
details for this project. 
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37. Financial Case 

38. The project as scoped has sufficient funding in the 2015-25 10 Year Plan ($15.55M). 

39. A summary of the financial details are set out in paragraph 46 of this report. Section 2.3 and 4 
of the business case further describes the financial details for this project. 

40. This project is part of the first ten years of a longer term programme to deliver the designated 
Southern Links transport network. 
 

41. Management Case 

42. This project will be delivered using and appropriate management structure with oversight 
through a Programme Governance Group. Section 5 of the business case describes the 
management details for this project. 

43. Financial and Resourcing Implications 

44. City Infrastructure staff inputs are time costed to capital projects and are therefore covered by 
the budgets set out below. 

45. Southern Links Investigation (Pre-construction) and Land Procurement Budgets 

Description Amount Timing Comment 
Transport (CE15089) $3,347,000 2015/16 to 2017/18 Land procurement and 

designation conditions 
 $7,947,000 2018/19 to 2024/25  
Transport Total $11,294,000   
Debt Funding Total $4,256,000  (Capitalised interest reflecting 

the cost of this project over 
the current 10 year plan) 

CAPITAL AND DEBT 
FUNDING TOTAL 

$15,550,000   

46. Risk 
47. Section 1.12 of the business case includes a summary of the identified risks for this project 

together with a high level summary of the proposed risk treatments to mitigate those risks. 

48. Key risks generally relate to higher than expected costs and/or delays arising from the findings 
of further investigation and land procurement. 
 

 

Signatory 
Authoriser Chris Allen, General Manager City Infrastructure Group  
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Committee: Finance Committee Date: 22 October 2015 

Report Name: Contract 14106 - Rototuna 
Reservoir Bulk Watermains 
Contract Award 

Author: Christopher Barton 

 

Report Status Open  

Strategy, Policy or Plan context 

Hamilton Plan:  
• Providing Outstanding Infrastructure 
• The Third City Economy in New Zealand 

Financial status There is budget allocated as indicated in the report 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. The purpose of this report is to seek approval to award Contract 14106 for the installation of 

bulk watermain as part of the Rototuna Reservoir project. 

3. Executive Summary 
4. Contract 14106 is a Measure and Value contract to complete installation of new bulk 

watermains from the existing water reticulation network to the new Rototuna Reservoir site. 

5. Council have undertaken a public Request for Tender for this contract. The objective of the 
Request for Tender was to select the best value for Council. 

6. Following evaluation of submitted tenders in accordance with the process outlined in Request 
for Tender documentation, the recommendation is to award the contract to West Construction 
Ltd. 

7. Delivery of the contract works is an integral component of the Rototuna Reservoir project 
which is required to facilitate ongoing City growth and provide resilience to water supply in 
north-east Hamilton.  

8. The project is delivered through three separate contracts being the site preload, the bulk 
watermains followed by the civil works contract to construct the reservoir. 

9. This report indicates that there is a risk that the funding set aside for the complete project may 
not be sufficient and that value engineering combined with reprioritisation across the 3 waters 
activities over the next 2 years may be required to mitigate the impact on Councils financial 
position. 

 

 

council report 
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10. Recommendations from Management 
That: 

a) the report be received; 

b) Contract 14106 for Rototuna Reservoir Bulk Watermains is awarded to West Construction 
Ltd in the contract sum of $7,712,854.60 excluding GST; and 

c) the Approved Contract Sum for Contract 14106 is set at $8,500,000 excluding GST  
comprising the tender amount of $7,712,854.60 plus a contingency allowance of 
$787,154.40. 

11. Attachments 
12. There are no attachments for this report. 

13. Key Issues 
14. Purpose and Structure of Contract 

15. The purpose of the Contract is to complete installation of new watermains required as part of 
the Rototuna Reservoir construction project. The Business case for the project was approved 
by Council in February 2015. 

16. The primary work to be carried out under the contract includes supply and installation 3.5km 
of dual watermains ranging in size from 500mm to 700mm diameter to provide supply to the 
new Rototuna Reservoir from the existing bulk water network and distribution from the 
Rototuna Reservoir to the city water reticulation network. 

17. The bulk watermain alignment extends along existing Resolution Drive from Rototuna Road to 
Borman Road, and extends through the proposed Resolution Drive extension corridor to 
Hancock Road before connecting to the reservoir site on Kay Road.  

18. Bulk watermain installation is programmed to be undertaken over two summer construction 
seasons, and has been staged for completion at the same time as the anticipated reservoir 
construction in mid 2017. Any delays to awarding the bulk watermain installation contract 
award would likely delay overall project commissioning of the reservoir as the watermains will 
not be installed to feed the reservoir. 

19. Bulk watermain installation works will also be staged to provide interim assistance with water 
supply to the Rototuna Area over the 2016/17 summer high demand period, but will not be 
connected to provide assistance over the 2015/16 summer. 

20. Evaluation Process 

21. To attract the best value for money Tenderers were permitted to submit alternative tenders. 
Following a public request for tender process, one alternative and four conforming tenders 
were received prior to the advertised closing time of 2:30pm on 15 September 2015.  

22. The tenders were evaluated using the ‘Price-Quality Method’ for physical works as detailed in 
the Request for Tender documentation. This method involves evaluating the non priced 
attributes then converts the non price attributes score into a dollar value – the Supplier Quality 
Premium (SQP). The SQP represents the dollar value of the quality of the non priced attributes 
scores of higher ranked tenders present over the lowest ranked tender. For evaluation 
purposes, the SQP is then deducted off the tender price. The tenderer with the lowest 
evaluation price is then the preferred tenderer. 
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23. The non price attributes used in this evaluation were: 

o Methodology & Resources (10%) 
o Relevant Experience & Track Record (7%) 
o Programme (5%) 
o Local Impact (5%) 
o Relevant Skill (3%) 
o Financial Viability (Pass/Fail) 

24. The non price attributes had an overall 30% weighting (price weighting 70%). 

25. No tenders failed the non-priced attributes grading. 

26. The table below summarises the tender evaluation: 
 

Tenderer Tender Price Supplier Quality 
Premium (SQP) Evaluation Price 

West Construction Ltd. 
(Alternative) $7,712,854.60 $369,357.14 $7,343,497.46 

West Construction Ltd. 
(Conforming)  $9,866,581.83 $710,785.71 $9,155,796.12 

Spartan Construction $10,722,308.00 $595,642.86 $10,126,665.14 
Brian Perry Civil $10,403,710.00 $0 $10,403,710.00 
CDS New Zealand Ltd. $13,813,121.58 $425,142.86 $13,387,978.72 

 
27. Preferred Tenderer and Contract Sum 

28.  The preferred tender is the alternative submission from West Construction Ltd, which 
following evaluation had the lowest evaluation price. It is noted that West Construction also 
had the most competitive conforming tender.  

 

29. West Construction is well known to Council from previous work undertaken and they are a 
very capable company well placed to do this work. 

 

30. The alternative tender is based around a different construction methodology and alternative 
materials and has been assessed as acceptable by the tender evaluation and technical teams. 
The tenderers proposed methodology allows the installation of the water mains using 
trenching while avoiding any significant adverse effects. 

 

31. The Approved Contract Sum sought is $8,500,000.00, excluding GST, comprising 
$7,712,854.60, the tendered amount, and $787,145.40 for contingency as deemed necessary. 

32. Financial and Resourcing Implications 
33. Financial allocations (including escalation) for Rototuna Reservoir bulkmain installation works 

are funded in the 2015-25 10 Year Plan under CE15140 - Rototuna Reservoir and Associated 
Bulkmains: 
 

Year 2014/15 2015/16 2016/17 2017/1
8 

Total Cost 

Approved Budget 
(Includes approved 
deferrals from 14/15 

$703,000 $7,601,000 $11,132,000 $53,000 $19,489,000 

 
 



Ite
m

 1
5 

 

Finance Committee Agenda 22 October 2015- OPEN Page 183 of 198 

34. The Rototuna Reservoir project includes three primary work contracts, contract 1-preloading 
of the reservoir site, contract 2-bulkmain installation and contract 3-reservoir construction. 
Cost estimates for these work components were allocated within the approved project 
business case which was approved by Council in February 2015.  

35. The financial situation in relation to the first 2 contracts, including the bulk mains contract 
which is the subject of this report is as follows: 

 
Phase of works Budgets Forecast Cost Comment 

Contract 1-COMPLETED 
Preload Installation 
(Contract 14264) 

$600,000 $1,030,000 

Forecast Basis – Actual Cost 
Works complete. Although cost 
to complete is in excess of initial 
estimates, potential exists to 
offset Reservoir costs with value 
of discarded  preload material 

Contract 2-THIS REPORT 
Bulkmain Installation 
(Contract 14106) 

$8,149,000 
$8,500,000 

(includes $787,145 
contingency) 

Forecast Basis – Tendered Price 
as per this report 
Design peer review resulted in 
upsizing one of the significant 
pipe sizes at additional cost. 
Tender Price as per this report. 

Total Contracts 1 and 2 $,8,749,000 $9,530,000 ($781,000) Unfavourable 
  

Remaining budget for 
Contract 3, electrical 
supply and other 
miscellaneous  project 
costs 

$10,740,000 - - 

 

36. Approval of the business case was required in February 2015 in order to let the first contract to 
preload the site. It was critical to get this work underway as time is required for the preload to 
do its work and consolidate the ground to the point where it can take the load/weight of the 
planned reservoir.  

37. The business case indicated that all of the final design and estimate reviews had not been 
completed at the time of submission due to the need to get the first contract underway. A risk 
was identified in the business case that these reviews were in progress to reflect the changes 
required to meet the new objectives emerging from the strategic water master planning work 
and that project costs may increase. 

38. The design review also included an operational review to look at best practice in how to 
manage the reservoir to meet the changing and dynamic growth needs of the city. These 
reviews have added to the scope and potential cost of the project. 

39. The scope has increased to accommodate: 

• Increased pumping capability to reduce peak demand pressures on the Water treatment 
plant 

• Increased civil works to accommodate increased pumping capability 
• Increased pipe specifications within and below reservoir to reduce future maintenance 

costs 
• Emergency power generation 

40. The completed design and estimate review has indicated that the cost of the main reservoir 
construction contract is likely to exceed the remaining budget reflecting the increase in scope 
and an update of the likely market conditions that will prevail at the time of tendering. 
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41. Forecast costs for the reservoir construction contract are currently estimates and cannot be 
accurately assessed prior to tendering. Final detailed design of the reservoir is currently 
progressing with a programme to publicly tender works in December 2015 and award the 
contract via Finance Committee in February 2016. 

42. Once the market price is known for the final contract staff will be in a position to make a 
recommendation to Council about the increased scope components of the contract. This will 
include implementing any value engineering opportunities (for example offsetting the 
reservoir costs with the value of the discarded and recycled preload material) and reviewing 
the priority of all capital works across the City Infrastructure Group. 

 

43. The recommendation to Council is expected in February 2016 and should there be a need to 
reprioritize or adjust funding it can be done as part of the 2016/17 Annual Plan process. 

44. Risk 
45.  The financial outcome for this project will be dependant on the market price for the main civil 

contract to construct the reservoir. The current estimates based on a finalised scope of work 
indicate that the cost of the final contract could exceed the available budget for the project by 
$4.5M. While the estimates have been independently peer reviewed they may still not 
accurately reflect the market with significant contracts such as the Huntly and Hamilton 
Waikato Expressway contracts concurrently in progress. 

46. The completion of the reservoir to a high standard is a critical project for the City. The project 
was delayed by three years in the 2012-22 10-Year Plan and it is not possible to delay it any 
further without significant risk to our ability to supply water. 

47. Water supply and storage capacity in the Rototuna area is currently limited in the interim until 
the new reservoir is commissioned, and residential water supply to some areas of Rototuna 
during high demand and usage periods over the summer period may be limited or restricted, 
which could result in Hamilton City customers not receiving water via the reticulation network. 

48. As the project involves extensive excavation and trenching, there is potential for time delays 
and additional cost in regard to conflicts with existing services or unsuitable ground conditions. 

49. The installation alignment and open trenching methodology alongside the existing Resolution 
Drive could have an impact on local transportation facilities and will likely require localised 
footpath diversions and night work for road crossings. Detailed communications plans will be 
developed prior to works commencing. 

 

Signatory 
Authoriser Chris Allen, General Manager City Infrastructure Group  
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Committee: Finance Committee Date: 22 October 2015 

Report Name: Community Occupancy 
Applications - Various 

Author: Renee McMillan 

 

Report Status Open  

Strategy, Policy or Plan context Community Occupancy Policy 

Financial status 
There is not budget allocated  
 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. This report seeks Council approval to grant new community occupancy agreements to the 

following five community groups: 

• Hamilton Cadet Forces Charitable Trust 

• Metro Judo Club Incorporated 

• Arts for Health Community Trust 

• Artmakers Community Arts Trust 

• Hamilton Community Men’s Shed Trust 

3. Recommendations from Management – Recommendation to Council 
That: 

a) the report be received; 

b) Council approves the granting of a new community group lease to the Hamilton Cadet 
Forces Building Charitable Trust for premises at 60 Dey Street as shown in Attachment 1, 
being Part Section 36 Hamilton East Town Belt, subject to the following terms and 
conditions: 

(i) Term – two years; 
(ii) Rent – $2,428.13 plus GST per annum in accordance with the Community Occupancy 

Policy; 
(iii) All other terms and conditions in accordance with the Community Occupancy Policy 

and Community Occupancy Guidelines. 

 

 

council report 
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c) Following s54(1)(b) of the Reserves Act 1977, Council approves the granting of a new 
community group lease  to Metro Judo Club Incorporated for premises at Pembroke Park 
as shown in Attachment 2, being Lot 1 DPS1727 and Lot 1 DPS 70567, subject to the 
following  terms and conditions: 

(i) Term – 10 years; 
(ii) Rent – $4,565.50 plus GST per annum in accordance with the Community Occupancy 

Policy; 
(iii) All other terms and conditions in accordance with the Community Occupancy Policy 

and Community Occupancy Guidelines; 

d) Following s54(1)(b) of the Reserves Act 1977, Council approves the granting of a new 
community group lease to Arts for Health Community Trust for premises at Ward Park as 
shown in Attachment 3, being Pt Allot 11 Hamilton West Town Belt, subject to the 
following terms and conditions:  

(i) Term – 10 years; 
(ii) Rent – $406.25 plus GST per annum in accordance with the Community Occupancy 

Policy; 
(iii) All other terms and conditions in accordance with the Community Occupancy Policy 

and Community Occupancy Guidelines; 

e) Following s54(1)(b) of the Reserves Act 1977, Council approves the granting of a new 
community group lease to Artmakers Community Artists Trust for premises at Ward Park 
as shown in Attachment 3, being Pt Allot 11 Hamilton West Town Belt, subject to the 
following terms and conditions:  

(i) Term – 10 years; 
(ii) Rent – $2,431.25 plus GST per annum in accordance with the Community Occupancy 

Policy; 
(iii) All other terms and conditions in accordance with the Community Occupancy Policy 

and Community Occupancy Guidelines; and 

f) Following s54(1)(b) of the Reserves Act 1977, Council approves the granting of a new 
community group lease to the Hamilton Community Men’s Shed Trust for premises at 
Ward Park as shown in Attachment 3, being Pt Allot 11 Hamilton West Town Belt, subject 
to the following terms and conditions: 

(i) Term – 10 years; 
(ii) Rent – $455.55 plus GST per annum in accordance with the Community Occupancy 

Policy; 
(iii) All other terms and conditions in accordance with the Community Occupancy Policy 

and Community Occupancy Guidelines. 
g) Council grants approval for the Hamilton Community Men’s Shed Trust to locate a 20 

foot storage container on the premises within the asphalt carparking area adjacent to the 
existing storage container for the purpose of storing materials for the use and benefit of 
its members subject to the storage container: 

i) being painted to match the colours of the main building; 
ii) being kept and maintained in good clean order and condition free of graffiti and 

other malicious damage; 
iii) being removed from the premises at the expiry or earlier determination of the 

lease. 
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4. Attachments 
5. Attachment 1 - Hamilton Cadet Forces Charitable Trust Proposed Lease Area 

6. Attachment 2 - Metro Judo Club Incorporated Proposed Lease Area 

7. Attachment 3 - Ward Park Proposed Lease Areas  

8. Key Issues 

9. The Hamilton Cadet Forces Trust (Cadets) 

10. The Cadets is a voluntary, disciplined, uniformed youth leadership training organisation for 
boys and girls aged 13 to 18. It comprises the Sea Cadet Corps, the New Zealand Cadet Corps 
and the Air Training Corps. 

11. In 1998, Council acquired land from the Crown for the future arterial road linking to Cobham 
Drive. This included the ATC Hall at 60 Dey Street which had been occupied by the Cadets since 
1956. 

12. After lengthy negotiations, on 1 April 2003 a lease was entered into between Council and the 
Cadets. The lease commenced on 1 April 2003, for a term of five years and expired in March 
2008. On expiry, a new lease was granted for a further seven years, expiring 30 March 2015. 
Since this date their occupation has been on a monthly basis. 

13. The proposed lease area is shown in Attachment 1 and is within the Southern Links Project 
investigations. The impact of the project on the Hall is expected to be confirmed through 
investigations over the next two years. 

14. The Cadets have applied for a 10 year lease. Due to the, staff recommend the granting of a 
community group lease to the Cadets for a term of two years. Although disappointed, the 
Cadets accept the shorter lease term and understand the reasons for this.  

15. Due to Southern Links, it is unlikely the Cadets will be able to occupy this site in the long-term. 
This was signaled to the Cadets when Council acquired the property in 1998. Staff will work 
with the Cadets to try to find an alternative space. 

16. The Cadets meet the eligibility criteria for community occupancy as set out in the Community 
Occupancy Policy (Policy). 

17. The application has been assessed against the assessment criteria for community occupancy as 
set out in the Community Occupancy Policy Guidelines (Guidelines). 

18. The proposed rent is $2,428.13 plus GST per annum based on a building of 555m2; assessed as 
a category 3 building calculated in accordance with 5.1 of the Guidelines. The Cadets have not 
applied for a further rental subsidy. 

19. The site is road reserve and not subject to the Reserves Act 1977 (Act). 
 

20. Metro Judo Club Incorporated (Metro Judo) 

21. Metro Judo has leased Pembroke Park since 1995. Their leased commenced on 1 August 1995 
for a term of 20 years and expired on 31 July 2015. Since expiry, their occupation has been on 
a monthly basis. 

22. Prior to 1993, Pembroke Park was the location of the Hamilton City Bowling Club. In 1993, the 
Bowling Club was relocated to Hinemoa Park along with the Whitiora Bowling Club to allow for 
the Cobham Drive/Tristram Street link road development. 

23. Metro Judo has applied for a new lease for the area shown in Attachment 2, comprising the 
whole of Pembroke Park, including the carpark and Council-owned building. 

http://www.hamilton.govt.nz/our-council/policies-bylaws/policies/Documents/Community%20Occupancy%20Policy%20(April%202014)%20Hamilton%20City%20Council.pdf
http://www.hamilton.govt.nz/our-council/policies-bylaws/policies/Documents/Community%20Occupancy%20Policy%20(April%202014)%20Hamilton%20City%20Council.pdf
http://www.hamilton.govt.nz/our-council/policies-bylaws/policies/Documents/Community%20Occupancy%20Policy%20Guidelines%20Final%20approved%2027%20February%202014.pdf
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24. Metro Judo’s mission is to foster confidence, self-worth, sportsmanship, and self-discipline and 
team spirit through the sport of Judo. They offer bi-weekly classes in three grades of Judo and 
have a focus on training children with behavioral and learning difficulties. 

25. The Club has a current membership of 67 and a volunteer base 9. 

26. They share the premises with three other martial arts groups to optimize use. 

27. Metro Judo meets the eligibility criteria for community occupancy as set out in the Policy. 

28. The application has been assessed against the assessment criteria for community occupancy as 
set out in the Guidelines. 

29. The proposed rent is $4,565.50 per annum based on a land area of 3,824m2 and a building of 
582m2; assessed as category 3 building, calculated in accordance with 5.1 of the Community 
Occupancy Policy Guidelines. Metro Judo has not applied for a further rental subsidy. 

30. Lot 1 DPS 1727 and Lot 1 DPS 70567 are classified for the purpose of recreation reserve under 
the Act. The Metro Judo lease is contemplated by the Operative Sports Park Management Plan 
2009. On this basis, public notification of the proposed lease is not required. 

31. Staff recommend the granting of a community group lease to Metro Judo for a term of 10 
years in accordance with 5.5 of the Policy. 

 
32. Ward Park 

33. Ward Park is part of Hamilton’s original West Town Belt and up until 1974 was the location of 
Council’s depot. 

34. Since then the buildings have been leased to arts and craft groups. There are currently five of 
these groups; the Arts for Health Community Trust, Artmakers Communtiy Artists Trust, 
Waikato Society of Potters and the Hamilton Community Men’s Shed. These leases expired on 
30 June 2015. 

35. The Waikato Society of Potters lease provided for a right of renewal. This has been exercised 
and the final expiry is 30 June 2025. 

36. The four other groups have applied for new leases. These applications are covered individually 
below. The kitchen and toilet areas are shared between the groups. 

37. Ward Park is classified as recreation reserve under the Act and is covered by the Neighborhood 
Reserves Management Plan 2007 (Management Plan).  

38. The Plan signals Council’s intention to demolish the buildings when they reach the end of their 
useful lives, estimated useful life of 40 years.  
 

39. Arts for Health Community Trust (Arts for Health) 

40. Arts for Health is a community based organisation that provides ongoing art and craft activities 
for adults recovering from illness, injury and disability. Clients work at their own pace and are 
assisted by staff and volunteers. 

41. Arts for Health have leased the premises at Ward Park since 1991. Their current lease expired 
on 30 June 2015. Since this date their occupation has been on a monthly basis. 

42. Arts for Health currently have two paid staff, six volunteers and 48 clients who attend one day 
per week. 

43. The proposed lease area is shown in Attachment 3 and is the same as the area currently 
leased. 
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44. The proposed rental is $406.25 plus GST per annum based on a building of 65m2 assessed as a 
category 3 building and calculated in accordance with 5.2 of the Guidelines. Arts for Health has 
not applied for a further subsidy. 

45. Arts for Health meets the eligibility criteria for community occupancy as set out in the Policy. 
The application has been assessed against the assessment criteria for community occupancy as 
set out in the Guidelines. 

46. The Arts for Health lease is contemplated by the Management Plan so public notification is not 
required. 

47. Staff recommend the granting of a new community group lease to Arts for Health for a term of 
10 years in accordance with 5.5 of the Policy. 

 
48. Artmakers Community Artists Trust (Artmakers) 

49. Artmakers is a community organisation, established in the early 1980’s. Their focus is on arts 
and creativity. They work in the community as facilitators of community arts projects and 
events, working in partnership with schools, health care facilities, social and community 
services groups, environment groups and Council. The group is accredited by NZ Child Youth 
and Family as a provider of after school and holiday programmes for children and a provider of 
education and training programmes. 

50. In the past 12 months, there have been 500 participants and a volunteer base of 40.  

51. Artmakers have leased the premises at Ward Park since 1991. Their current lease expired on 
30 June 2015. Since this date their occupation has been on a monthly basis. 

52. The proposed lease area is shown in Attachment 3 and is the same as the area currently 
leased. 

53. The proposed rental is $2,431.25 plus GST per annum based on a building of 389m2 assessed as 
a category 3 building and calculated in accordance with 5.2 of the Guidelines. Artmakers have 
not applied for a further subsidy. 

54. The Artmakers meet the eligibility criteria for community occupancy as set out in the Policy.  

55. The application has been assessed against the assessment criteria for community occupancy as 
set out in the Guidelines. 

56. The Artmaker’s lease is contemplated by the Management Plan so public notification is not 
required. 

57. Staff recommend the granting of a new community group lease to Artmakers for a term of 10 
years in accordance with 5.5 of the Policy. 

 
58. Hamilton Community Men’s Shed Trust (Men’s Shed) 

59. The Men’s Shed brings people together to share their skills, socialize, and work on practical 
tasks individually (personal projects) or as a group for the Shed or community. They encourage 
wide participation offering programmes for home school students and a course for new 
migrants assisting them with basic construction skills and confidence in language. 

60. The Men’s Shed has a current membership of 30, with 10 volunteers. Approximately 60 people 
used the service within the last 12 months. They use the premises three days per week. 

61. The Men’s Shed has leased the premises at Ward Park since 2009. Their lease commenced on 1 
July 2009 for a term of six years and expired on 30 June 2015. Since this date their occupation 
has been on a monthly basis. 

62. Since 2009, the Men’s Shed have identified the premises at Ward Park is limiting due to its size 
and have signaled their long-term goal to establish a larger purpose built facility in Hamilton 
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City. The Men’s Shed aspiration is to join with other groups such as the Woodturners to 
establish a larger learning hub that caters for educational and practical needs of seniors and 
others in Hamilton. This is currently a long-term aspiration with no funding or location in mind.  

63. Staff will work with the Men’s Shed to find an alterative more suitable space that enables their 
expansion. 

64. The original lease was for 70m2. In 2009, a Variation of Lease was granted for the Men’s Shed 
to locate a 20ft shipping container on site to provide storage for timber, subject to a number of 
conditions e.g. ensuring the container is painted to match the colours of the main building. 

65. Additional space would enable the Men’s Shed to increase the number of people able to work 
at any one time; cater for an increasing number of requests for community projects and would 
enable an increase the options of working beyond the medium of wood e.g. metal, plastics etc. 

66. The Men’s Shed seeks Council approval to locate an additional 20ft shipping container on site 
to provide additional space for storage. Although not their ideal outcome, the Men’s Shed 
have agreed to this temporary solution for additional space. 

67. To optimise use of the Ward Park facility, the Artmakers have agreed to share their part of 
their space with the Men’s Shed on a project by project base. The Men’s Shed are also able to 
increase their use of the communal kitchen area and work outside on the asphalt on fine days. 

68. Staff recommend the granting of a new community group lease to the Men’s Shed for a term 
of 10 years including approval to locate an additional 20ft storage container on the premises, 
adjoining the existing container. 

69. The proposed lease area, including the container is shown in Attachment 3. 

70. The proposed rental is $455.55 plus GST per annum based on a building of 70m2 assessed as a 
category 3 building and calculated in accordance with 5.2 of the Guidelines. Men’s Shed has 
not applied for a further subsidy. 

71. The Men’s Shed meet the eligibility criteria for community occupancy as set out in the Policy. 
The application has been assessed against the assessment criteria for community occupancy as 
set out in the Guidelines. 

72. Staff recommend the granting of a new community group lease to the Men’s Shed for a term 
of 10 years in accordance with 5.5 of the Policy. 

 
73. Options 

74. Option 1 is to approve community occupancy leases to the groups covered in this report. 

75. Option 2 is to not approve a community group leases to the groups covered in this report. 

76. Financial and Resourcing Implications 
77. Council loss is zero. 

78. On adoption of the Policy and Guidelines, projected annual income from Community 
Occupancy was $139,242.16. 

79. Actual annual income is estimated to be $1332,161.42. To date, 24 new leases have been 
granted under the Policy.  

80. The variance is the result of confirming lease areas, building categories and additional tenants 
being covered by the Policy, e.g. Celebrating Age Centre and the granting of further subsidies 
(for example, Riding for the Disabled Association). 
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81. Risk 
82. There is minimal risk to Council in granting new community group leases to the five community 

groups covered in this report. 
 

Signatory 
Authoriser Lance Vervoort, General Manager Community  
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Committee: Finance Committee Date: 22 October 2015 

Report Name: Weathertight Buildings Report Author: Phil Saunders 
 

Report Status Open  

Strategy, Policy or Plan context Update on weathertight building claims 

Financial status There is budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. This report updates the committee on the present status of weathertight buildings claims. 

3. Executive Summary 
4. There are a number of changes to the position of our claims that was reported to the 

committee in May 2015. These are explained in more detail later in this report. 

5. We are confident that we are well placed with a small number of claims and our current 
position in terms of risk. 

6. Recommendation from Management 
That the report be received. 

7. Attachments 
8. There are no attachments for this report. 

9. Key Issues 
10. Of the 3 school claims reported in May we have settled one claim and have successfully 

negotiated our removal from another (minor costs associated with this were paid in 
FY2014/15). The third claim is of a minor nature and settlement negotiations are occurring 
between the claimant and the roofing contractor. At present we do not know the outcome of 
these negotiations except to advise that we have not been approached by either party to 
attend negotiations or contribute towards a settlement or costs. 

11. We have been made aware of a multi-unit residential claim that totals 8 separate units and we 
are presently awaiting confirmation of the details of this claim. We understand that the 
application to the Weathertight Homes Tribunal (WHT) is on the basis of a claim for funding in 
terms of the Financial Assistance Package (FAP) as we have received notification from WHS 

council report 
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regarding an FAP claim for this property. HCC is not a signatory to the FAP scheme and we are 
therefore not required to make a contribution. We are also aware that this claim was made 
after the expiration of the 10 year limitation for liability in terms of the Building Act 2004 and it 
is unlikely that a successful claim could be made against HCC in the circumstances.    

12. Financial and Resourcing Implications 
13. There is budget allocated for the management of weathertight claims and a snapshot of our 

current position follows: 

 
Attachment 1 

    Financial information as at 30 September 2015 ($000's) Note 

 
  

 Councils Total Costs of Settlements to 30 September 2015 3,007 
     
 Annual Budget 2015/16 to settle claims 266 
     
 Less Costs:   
 Property Settlements  0 2 

Expert and legal costs 3 
 Estimated settlement cost of all current claims  750 1 

  753 
     
 Expected deficit 2015/16 to settle all claims (487) 
 

   Resolved claims as at 30 September 2015 ($000's) 
     
 Property Settlements as at 30 September 2015 0 2 

 
Claim #'s 

 Claims 1/7/2015 9 
     
 New claims  0 2 

    
 Less claims settled/withdrawn  0 2 

    
 Claims as at 30 September 2015 9 
    Notes. 

  1. Claim settlements expected for 14/15 will now settle 15/16 
onwards. 

     2. No claim settlements for the period 1 July to 30 September 2015 
  

14. Risk 
15. There is risk as we are aware there are a number of claims (9) sitting with the WHT that may or 

may not result in mediation – we expect that some of them will be actioned. There is also the 
possibility of further Commercial Building claims. However we expect claim numbers will 
continue to diminish in the future. Risk is mitigated by continuing to manage all claims utilizing 
the best experts available and by keeping our costs to a minimum. 
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Signatory 
Authoriser Debra Stan-Barton, Planning Guidance Manager  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Finance Committee Meeting 
- Public Excluded Minutes - 
20 August 2015 

C2. Finance Committee Action 
List - Public Excluded - 22 
October 2015 

C3. Report on overdue debtors 
as at 30 September 2015 & 
Bad Debts Writeoffs 
2015/16 

C4. Development Contributions 
Report 

C5. Contract 14123 - Approval to 
vary contract Future Proof 
Implementation Advisor  

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to protect the privacy of natural persons 

to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (a) 
Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (a) 
Section 7 (2) (j) 

Item C3. to protect the privacy of natural persons Section 7 (2) (a) 
Item C4. to protect the privacy of natural persons 

to maintain legal professional privilege 
Section 7 (2) (a) 
Section 7 (2) (g) 

Item C5. to enable Council to carry out negotiations Section 7 (2) (i) 
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