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Terms of Reference:

= To monitor the Council’s financial and non-financial performance against the Long Term
Plan and Annual Plan.

= To monitor the delivery of key projects.

= To approve and monitor contracts.

= To approve acquisition or sale or lease of properties owned by the Council, or owned by
the Municipal Endowment Fund and the Domain Endowment Fund with reference to the
strategy developed by the Business and Investment Sub-committee, for any endowment
properties.

= To consider and approve deferred capital expenditure.

= To approve changes to projects resulting from staff recommendations within the Key
Projects monitoring report.

= To consider and approve business cases referred by the Senior Leadership Team.

Power to act:
= Write off outstanding accounts greater than $10,000 (in accordance with the Debtor
Management Policy).

= Toapprove all contractual and other arrangements for supply and services and revenue
generating contracts where the term of the contract (including renewal periods) and the
total value of the contract is within limits set and delegated by Council.

= To approve contracts and other arrangements where the amount of work involved in a
decision not to go to public tender exceeds $100,000 (GST excluded) or in accordance with
Council’s Procurement Policy.

= To approve all other matters in accordance with the terms of reference of this committee.

Sub-committees:

This Committee will be supported in its work by the:
= Events Sponsorship Sub-committee.
= External Funding Sub-committee.
= Council Controlled Organisations (CCO) Sub-committee.
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1 Apologies

2 Confirmation of Agenda
The Committee to confirm the agenda.

3 Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

4 Public Forum
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for
a public forum. Each speaker during the public forum section of this meeting may speak for three
minutes or longer at the discretion of the Chair.

Please note that the public forum is to be confined to those items falling within the terms of the
reference of this meeting.

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council
Chamber prior to the start of the Meeting. A member of the Council Democracy Team will be

available to co-ordinate this. As many speakers as possible will be heard within the allocated time.

If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838
6772.
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 22 October 2015

Report Name: Finance Committee Meeting -  Author: Ian Loiterton

Open Minutes - 20 August
2015

Status Open

Recommendation

That the Committee confirm and adopt as a true and correct record the Open Minutes of the Finance
Committee Meeting held on 20 August 2015.

1. Attachments

2. Attachment 1 - Finance Committee Meeting - Open Minutes - 20 August 2015
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Attachment 1

Finance Committee

OPEN MINUTES

Minutes of a meeting of the Finance Committee held in Council Chamber, Municipal Building,

Garden Place, Hamilton on Thursday 20 August 2015 at 1.30pm.

PRESENT

Chairperson
Deputy Chairperson
Members

In Attendance:

Democracy Advisors

Cr R Pascoe

Cr G Mallett

Her Worship the Mayor J Hardaker
Cr G Chesterman
Cr M Forsyth

Cr M Gallagher
Cr K Green

Cr AKing

Cr D Macpherson
Cr A O’Leary

Cr LTooman

Cr E Wilson

Cr P Yeung

Richard Briggs — Chief Executive

Paul Conder — Chief Financial Officer

Chris Allen — General Manager City Infrastructure

Lance Vervoort — General Manager Community

Sean Murray — General Manager Events and Economic Development
Mark Brougham — Programme Manager Strategic Analysis and Business
Intelligence

Debra Stan-Barton — Planning Guidance Manager

Kelvin Powell — City Safe Unit Manager

John Gibson — Revenue Manager

Carol Serra — Portfolio Management Office Manager

Andy Mannering — Manager Social Development

Andrew Parsons — Waters Manager

Mathew Bayliss — Manager Swimming and Recreation

Nicola Walsh — Communication Coordinator

Mrs M Birch and Mr | Loiterton
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Apologies

Resolved: (Crs Pascoe/Chesterman)

That the apologies from Her Worship the Mayor Hardaker and Councillor Wilson (both for lateness)

be received and accepted.

Confirmation of Agenda
Resolved: (Crs Pascoe/Chesterman)
That the Agenda be confirmed with the inclusion of one late item: Item 6a - Consideration and

Approval of Hamilton City Council’s (HCC’s) Draft 20 August 2015 Submission to the Sale and
Supply of Alcohol (Extended Licensing Hours During the Rugby World Cup) Bill.

Councillor Wilson joined the meeting (1.32pm) during the above item. He was present when the
matter was voted on.

Declarations of Interest
No members of the Council declared a Conflict of Interest.
Public Forum

As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes was set aside for a
public forum.

No members of the public requested the opportunity to speak.
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Attachment 1

6a

Finance Committee - Open Minutes - 23 July 2015
Resolved: (Crs Mallett/Tooman)

That the Committee confirm and adopt as a true record the Open Minutes of the Finance
Committee Meeting held on 23 July 2015.

Finance Committee Action List - Open - 20 August 2015

The Chief Financial Officer (CFO) highlighted the following in relation to Leave Accrual, and
responded to questions from Committee Members:

e Audit process: The independent auditor conducted a small sample of staff leave balances
as part of their substantive process, and in so doing did not find any errors.

o Staff impacts: No staff had been disadvantaged, nor had any complaints been received as
a result of any over or under reporting of leave balances.

Action: the CFO to contact Audit New Zealand to clarify audit processes following changes in
legislation.
Resolved: (Crs Pascoe/Mallett)

That the report be received.

Her Worship the Mayor Hardaker joined the meeting (1.37pm) during the above item. She was
present when the matter was voted on.

Late Item - Consideration and Approval of HCC’s Draft 20 August 2015 Submission to the Sale
and Supply of Alcohol (Extended Licensing Hours During Ruby World Cup) Bill

Item included as per confirmation of the Meeting Agenda.

The City Safe Unit Manager spoke to the report and responded to questions:
o Draft submission: The Draft Submission had been discussed at a Council Briefing earlier in

the week, feedback from which had been incorporated into the submission.

o Response: Committee Members applauded the speed at which the legislation was to be
passed.

Resolved: (Crs Pascoe/Mallett)
That:
a) The report be received;

b) HCC’s draft 20 August 2015 submission to the Sale and Supply of Alcohol (Extended
Licensing Hours During Rugby World Cup) Bill be approved;

c) HCC's final submission to the Bill be sent to the Justice and Electoral Committee to
meet the 20 August 2015 submission closing date;

d) HCC's final submission to the Bill be uploaded to Council’s website; and

e) Local Members of Parliament be advised and be encouraged to support HCC’s
submission to the Sale and Supply of Alcohol (Extended Licensing Hours During Rugby
World Cup) Bill adopted at the 20 August 2015 Finance Committee meeting.
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Recommendations to Finance Committee - Event Sponsorship Subcommittee Meeting - 5
August 2015

Deputy Mayor Chesterman, Chair of the Event Sponsorship Subcommittee, presented
recommendations from a meeting of the Event Sponsorship Subcommittee held on 5 August 2015.

The Deputy Mayor noted that the bulk of funding had been allocated to three iconic events, but
that there was the potential to allocate surplus funds from the FIFA World Cup, subject to an audit
and Council approval.

Questions that arose from the presentation included the governance of the Event Sponsorship
Subcommittee, particularly:

e Grant processes: The grant process for allocation of any remaining funds.

e Subcommittee Membership: The process for the reappointment of Members to the
Subcommittee.

o Minutes: How the activities of the Subcommittee were reported to all Elected Members.

e Purpose: The future role of the Events Sponsorship Subcommittee.

Motion: (Crs Chesterman/Wilson)
That:

a) The Event Sponsorship Subcommittee’s Terms of Reference be amended with the effect
that the requirement for two externally-appointed members be reduced to one such
member;

b) Sandra Peek be re-appointed as the Subcommittee’s external member until the end of the
current triennium; and

c) Subcommittee to report back to the next Financial Committee meeting on 22 October
2015.

As the procedural motion was carried, the substantive motion was not voted on and the matter
was deferred.

Procedural Motion: (Crs King/Green)

As more information is required, Item 7 be deferred to the next meeting of Council on 27 August
2015.

Recommended dates for reports to be presented to Finance Committee

Resolved: (Crs Pascoe/Tooman)

That the Report be received.
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Attachment 1

9. 10-Year Plan Monitoring Report

The Chief Financial Officer (CFO) spoke to the full year monitoring report for the 2014/15 financial
year and highlighted the following:

e Report Status: The report was still subject to audit and changes were therefore possible.
To date, no significant issues had been found nor none expected before the process was to
be concluded.

e Preliminary Report Findings: Overall, Council had had a positive year, with a $5 million
balancing the books surplus for 2014/15, which was $8 million ahead of the annual plan
deficit of $3.3 million.

o Key Results: Increased revenue from developer contributions, higher interest on
investments, and lower financing costs had reduced debt balances.

o Key Challenges: The reduction in revenue from the sale of buildings; increased
maintenance costs and the change in the way capital works were treated in the accounting
standards; and costs associated with the organisational restructure and recruitment.

o Staff costs: Staff costs exceeded budget as the result of needing to safeguard the quality
and safety of HCC services.

e Future targets: While a good result had been achieved, the CFO stated that it would not
make the achievement of 2015/16 targets any easier, as they included additional cost
saving measures.

The CFO then called on the General Managers (GMs) to talk about their areas, which included:

o City Infrastructure: The GM spoke of a positive result in Water and Waste Water activities,
while the Transport budget was effectively balanced. Issues included planning of
Integrated Catchment Management Plans and deferral of the Ring Road project.

e Community: The GM spoke to a positive outcome for capital works programmes, noting
the deferral of three projects due to issues outside of HCC control, with an overall positive
budget result.

e Events and Economic Development: The GM spoke of increased profile and revenue as a
result of the FIFA Under 20 World Championships and World Cup Cricket events. Issues
included theatres, which returned a budget short fall; the Strategic Property Group also
experienced a small budget deficit.

The CFO then spoke to Capital Expenditure, stating that 15 projects totalling $15.2 million were on
the deferred capital list. This equated to a decreased trend in the number of deferred capital work
projects over the past three years.

Questions included clarification of staffing costs, public toilet costs and gym budget shortfall.
Action: Report on Water World and gym business areas (inclusive of KPls, with the four Water
World departments disaggregated) to be provided to the next Finance Committee Meeting on 22
October 2015, by the GM Community.

Action: Report on the Claudelands Event Centre’s cumulative losses for the previous three years

be made to the next Financial Committee Meeting on 22 October 2015, by the GM Events and
Economic Development.
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10.

Resolved: (Crs Pascoe/Chesterman)

That:
a) thereport be received; and

b) $21m of capital expenditure be deferred into the 2015-16 financial year.

Those for the Resolution: Her Worship the Mayor, and Crs Chesterman, Pascoe,
Forsyth, Yeung, Tooman, O’Leary and Mallett

Those against the Resolution: Crs Wilson, Macpherson, King, Green and Gallagher

Key Projects Report - July 2015

The Chief Financial Officer (CFO) took the report as read and noted the three amber projects,
namely:
e Financial System IT Implementation.

e Hamilton Ring Road Upgrade and Extension.

e Rototuna Reservoir and Bulk Watermains Development.
The CFO confirmed the delays would not have any cost implications.

Resolved: (Crs Pascoe/Chesterman)

That the report be received.

The Meeting was adjourned (3.10pm — 3.25pm) at the conclusion of Item 10.

Her Worship the Mayor Hardaker and Councillor Wilson left the Meeting during the adjournment.
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Attachment 1

11. Resolution Drive Extension Multi Party Funding Agreement and Business Case

GM City Infrastructure took the report as read.

Discussions on potential risks included:

o Kane Road and Resolution Drive: The risk if HCC was required to build the connection
between the two.

e Osborne Road over bridge and Horsham Downs link: Though these constituted a more
substantive risk, they were both the responsibility of NZTA; there had been no indication
within the planning process that these would become the responsibility of HCC.

o Resolution Drive (number of lanes): The project was reliant on NZTA funding and was
discussed at a Meeting of the Strategy and Policy Committee on 11 August 2015; it was
expected the current plan for two lanes would cater for population growth over the next
20 years.

Councillor Wilson (3.27pm) and Her Worship the Mayor Hardaker (3.38pm) rejoined the Meeting
during the above item. Both were present when this matter was voted on.

Resolved: (Crs Forsyth/Wilson)
That:
a) The report be received;

b) The Resolution Drive and Borman Road Extensions project business case is approved
and Council agrees to proceed with the projects recommended in the business case;

c) Council delegates approval to the CE to enter into a Multi Party Funding Agreement
with NZTA for an agreed sum of $9,829,000 to construct the Resolution Drive Extension
and associated works as part of the Waikato Expressway Hamilton Section construction
contract; and

d) The Approved Contract Sum for the Multi Party Funding Agreement be set at
$10,329,000 excluding GST comprising $9,829,000 the agreed sum and $500,000 for
contingency.
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12.

13.

Wastewater Treatment Plant — Electricity Supply and Conveyance Contracts

GM City Infrastructure and the Waters Manager took the report as read and highlighted the high
electricity demands of HCC's Waste Water Treatment Plant at around 10 GigaWatts per year, and
that management were seeking:

e Meridian Energy: A one year contract extension with Meridian Energy, to bring the
contract into alignment with the whole of organization energy contract cycle; plus

e WEL Energy: A ten year contract with WEL Energy as the owner of the site’s electricity
infrastructure.

Issues of note included:

e Forward Planning: Ten year contract with WEL Energy included provision to manage costs,
in that HCC only paid for WEL Energy’s infrastructure depending on the level of its usage.

o Infrastructure Maintenance: The significant safety issue of maintaining high voltage power
infrastructure made it advantageous to partner with WEL Energy, rather than HCC having
to become a specialist in that area.

Resolved: (Crs Pascoe/Mallett)
That:
a) The report be received;

b) Contract 12100 for the Energy Supply to the Wastewater Treatment Plant with
Meridian Energy Limited be approved with a contract term of one year with expiry on 1
July 2016 and an Approved Contract Sum of $1,003,000 including a contingency value
of $100,000;

c) The agreement for the Connection and Distributed Generation of Electricity for the
Wastewater Treatment Plant with WEL Network Limited be approved for a term of ten
years with staff delegated to make payments on a monthly basis, noting that the
agreement also establishes a permanent easement over WEL Networks Limited
infrastructure located at the WWTP site; and

d) The Chief Executive be given delegated authority to finalise and execute a contract with
Meridian Energy Limited and agreement with WEL Networks Limited for the supply
connection and distributed generation of electricity at the Wastewater Treatment Plant
site.

IS Programme of Work - Quarterly Update
Chief Information Officer, David Gunn took the report as read.

Resolved: (Crs Pascoe/Mallett)

That the report be received.

Finance Committee Agenda 22 October 2015- OPEN Page 13 of 198

ltem 5

Attachment 1



ltem 5
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14. Mulit-Year Grant Follow Up Report

The GM Community and Manager of Social Development took the report as read and responded to
guestions including:

e Service Level Agreement (SLA): Under Option Three, the proposed funding to Age Concern
would be comprised of two components, namely: funding toward building costs; and
funding toward service costs, in lieu of a grant.

e Amount of Funding: The proposed funding was required by Age Concern for their
operating requirements.

o Issues of Precedence: The GM stated that Option Three was the least likely to set a
precedent while ensuring ongoing delivery of the aged care service.

e Grant Closing Dates: Attempts to contact Age Concern prior to the closing date had been
made.

e Age Concern: Age Concern had acknowledged responsibility for not submitting an
application.

o Due Process: As no grant application had been received from Age Concern by the closing
date, the grant panel was not able to act outside its terms of reference.

e Building Review Process: A report would be developed as part of a review of the then
current operating premises of Age Concern. It was unclear if community fundraising had
been invested into the building, but the SLA would incorporate flexibility for Age Concern
to deliver services irrespective of its operating premises.

o Key Performance Indicators (KPs): KPIs unlikely to be different to those required for grant
funding.

e Grant Promotion: The processes by which funding schemes were advertised and
promoted included print media, social media, email notifications and word of mouth
promotion by Community Advisors.

o Surf Lifesaving: Surf Lifesaving claimed to have submitted an electronic request for
funding under a different HCC scheme, but HCC had no record of this; the matter was
being investigated.

It was agreed that there was a need to act to ensure the wellbeing of Age Concern’s clients.

Resolved: (Crs Chesterman/Forsyth)
That:
a) The report be received;

b) Council considers Option 3; Renew Age Concern’s SLA for the provision of Customer
Service and include a variation to the SLA for the provision of operational costs
associated to the delivery of Education Programmes to the total value of $56,000; and

c) The unallocated amount of $32,000 be moved to the Single-Year Community Grant for
the funding years 2015/16, 2016/17 and 2017/18, increasing the Single-Year
Community Grant to a total of $292,000 per annum.

Her Worship the Mayor Hardaker left the Meeting (4.10pm) at the conclusion of this item, but was
present when this matter was voted on.
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15. Resolution to Exclude the Public

Resolved: (Crs Pascoe/Yeung)

Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.

General subject of each matter Reasons for passing this Ground(s) under section 48(1)
to be considered resolution in relation to each for the passing of this resolution
matter
C1. Finance Committee Meeting ) Good reason to withhold Section 48(1)(a)
- Public Excluded Minutes - ) information exists under
23 July 2015 ) Section 7 Local Government

) Official Information and

C2. Finance Committee Action .
) Meetings Act 1987

List - Public Excluded - 20
August 2015 )

C3. Claudelands Park and
Waikato Show Trust
Operation

C4. Garden Place Carpark

C5. Report on overdue debtors
as at 31 July 2015 & Bad
Debts Writeoffs 2015/16

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting
in public, as follows:

Iltem C1. to protect the privacy of natural persons Section 7 (2) (a)
to prevent the disclosure or use of official information for improper Section 7 (2) (j)
gain or improper advantage

Iltem C2. to protect the privacy of natural persons Section 7 (2) (a)
to prevent the disclosure or use of official information for improper Section 7 (2) (j)
gain or improper advantage

Iltem C3. to enable Council to carry out negotiations Section 7 (2) (i)

Iltem C4. to enable Council to carry out commercial activities without Section 7 (2) (h)
disadvantage Section 7 (2) (i)
to enable Council to carry out negotiations

Item C5. to protect the privacy of natural persons Section 7 (2) (a)

The Meeting moved into Public Excluded Session from 4.30pm until 5.15pm.

The Meeting was declared closed at 5.15pm.

Finance Committee Agenda 22 October 2015- OPEN Page 15 of 198

ltem 5

Attachment 1



ltem 6

b Hamilton City Council

Te kaunihera o Kirikiriroa

iI report

Committee: Finance Committee Date: 22 October 2015

Report Name: Finance Committee Action List Author: Ian Loiterton
- Open - 22 October 2015

Status Open

Recommendation

That the report be received.

1. Attachments

2. Attachment 1 - Finance Committee - Open Action List - 22 October 2015
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Completed: This
land purchase by
Spark has been
completed with
settlement funds
received and Title
issued in Spark’s
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In Progress. The six
Monthly Chair report
will be presented at
the 19 November
2015 Committee
Meeting (postponed
from 22 Oct with
agrrement of the
Chair).
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In Progress — reporting
date to Finance
Committee on 22
October 2015

Community Facilities
Report to be made to
the 3 November
2015 Strategy and
Policy Committee
Meeting by the
Community
Development and
Leisure Manager

Report to be made
to the 19 November
2015 Meeting of the
Finance Committee
by the Community
Development and
Leisure Manager
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Item 7

b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 22 October 2015

Report Name: Recommended dates for Author: Kay Lindsay
reports to be presented to
Finance Committee

Recommendation

That the Report be received.

1. Purpose of the report

2. This report provides detail of the regular reports that will be presented to this committee as
well as estimated timing. Any new reports requested can be added to the attached list.

3. Attachments

4, Attachment 1 - Recommended dates for reports to Finance Committee

Signatory

Authoriser Paul Conder, Chief Financial Officer
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E Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 22 October 2015

Report Name: 10-Year Plan Monitoring Author: Stephen Halliwell
Report

Report Status Open

2015-25 10-Year Plan

Strategy, Policy or Plan context
2015-16 Annual Plan

Financial overview Included in the report

1. Purpose of the Report

2. To provide Council with an update as at 30 September on Council’s performance in delivering
the 2015-16 Annual Plan (as documented in the 2015-25 10-year Plan).

3. Executive Summary
Council is on target for delivering the 2015-16 Annual Plan, the first year of the 10-Year Plan.
No material variances are identified that would result in Council not meeting financial strategy
or performance targets.

5. Council’s financial performance identifies a YTD surplus of $12m which is $11m better than
budget.

6. The majority of this variance results from growth related activity that is exceptional and
significantly greater than budgeted. We could not have predicted the level of activity that has
occurred in the first 3 months of this year.

7. Building consents granted are up 45% on previous years by volume and 220% by value. LIMs
are up 69%. These are indicators of the exceptional growth activity.

8. Staff identified this change after reviewing the August results and have instigated work
programmes to further understand the growth and its implications. At this stage staff are not
certain the extent to which this is a permanent step change as against a timing difference
arising from activity occurring earlier than expected. This work will inform the 2016-17 Annual
Plan work programme commencing next month.

9. Activity and capital expenditure also show favourable variances to budget. Managers have

reported that this is largely due to a lag in expenditure as plans and activity builds up during
the year. With the exception of Planning and Development (KPls), activity managers are
reporting that they are on target to deliver the 2015-16 Annual Plan budgets and service levels.

10. Recommendation from Management

That the report be received.

Finance Committee Agenda 22 October 2015- OPEN Page 24 of 198




Attachments

Attachment 1 - Financial Statements
Attachment 2 - Activity Financial Reports
Attachment 3 - Growth Information
Attachment 4 - Capital Expenditure
Attachment 5 - Risks and Opportunities
Attachment 6 - Debt and Treasury Report

Attachment 7 - Service Performance Report

11. The structure of this report includes the following sections:

a) Summary of operational results

b) Summary of capital expenditure

c) Summary of risks and opportunities

d) Summary of debt and treasury management
e) Summary of service performance measures

12.  Attachments to this report provide more detailed analysis and explanation of the results.

13. Summary of Operational Results

14. The accounting result for the three months ended 30 September is a surplus of $12.1m, which
is $11.1m favourable against the target YTD surplus. The annual surplus is budgeted at $9.2m.

15. The balancing the books result is more conservative than the accounting result by excluding
non-cash items such as gains or losses from the valuation of financial instruments, vested
assets and capital subsidies on the Ring Road. For the three months ended 30 September the
balancing the books result is a surplus of $7.0m, which is $8.1m favourable against the target

year end surplus of $S0.8m.

16. The Financial Statements (attachment 1) show the accounting result, balancing the books
reconciliation and balance sheet. Variances greater than $250,000 by class of revenue and

expenditure are explained in this attachment.

17.  Activity Financial Reports (attachment 2) explain activity variances greater than $100,000.
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18. The major contributors to the favourable accounting results are:

Vested assets

Development
contributions

Planning and
Development Revenue

Activity results

Less Loss on Swaps

Assets handed to Council on completion of subdivisions,
these are non-cash and eliminated from the balancing the
books result.

Vested assets will result in an increase in depreciation costs
in future periods and additional maintenance costs in
future years.

Payments from developers under the development
contributions policy to contribute funding to growth related
capital projects.

Revenue is up due to higher than expected building
consents and LIMs. Additional costs are being incurred on
these consents in this and other activities.

Across all other activities expenditure is behind budget as
activity builds up. Transport revenue is ahead of budget
due to subsidy income as the capital programme is ahead of
budget. Explanations of activity variances are explained in
the Activity Financial Report.

This loss is a non-cash adjustment to the balance sheet
resulting from an adverse unrealised variance between
Council’s interest rate swaps and the floating interest rate.

This is eliminated from the balancing the books result.

10.2m

4.0m

0.8m

3.0m

(7.0)m

Total variance

19. Summary of Capital Expenditure

$11.0m

20. The capital program is comprised of the Annual Plan budgeted programme of $65.6m and
deferred projects of $18.1m. This gives a total programme of $83.7m.

21. For the three months ended 30 September 2015, Capital Expenditure of $9.2m has been
expended. This is $1.7m favourable and represents 2% of the total capital expenditure

programme.

22. The Capital Expenditure Report (attachment 4) provides a list of all projects, variances to
budget and the projects status. Staff have also established a capital programme delivery team
which is focusing on supporting asset managers to deliver the programme. The favourable
variance is due to timing between actual and budget and the capital programme is on track for
completion by the 30 June 2016.
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23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

Summary of Risks and Opportunities

The Risks and Opportunities Schedule (attachment 3) is used to forecast the 30 June 2016 year-
end results for Council. It records budget adjustments greater than $100,000 that are
impacting the year end forecast.

As at 30 September 2015 the year end accounting result is forecast to be a surplus of $23.9m,
this would be a $14.7m improvement over the Annual Plan target of $9.2m. The major drivers
continue to be the additional revenue from vested assets, development contributions and
favourable interest costs. The balancing the books year end forecast is a surplus of $10.4m,
this would be an improvement of $9.7m over the Annual Plan target of $0.8m.

Summary of Debt and Treasury Management

Total Overall Debt

Total Overall Debt is currently $360.9m, which is $45.8m less than the year end budget target
of $406.8m.

The favourable position is the difference between the actual for September and the year end
target. Contributing to this position is the favourable result in balancing the books and capital
expenditure. Council also started the year with a favourable opening balance. Any permanent
reduction in debt will be addressed during the 2016-17 Annual Plan work programme
commencing next month.

Treasury Management

The Council is compliant with the Borrowing Management Policy measures except Council’s
fixed debt is 101% of net debt which exceeds the policy limit of 95%.

This non-compliance was brought about by increased development contributions revenue,
asset sales and the timing of rates revenue. This resulted in cash debt reducing quicker than
planned. There is no financial impact of this breach.

To rectify the breach staff have purchased additional swaps (13 October 2015) to swap fixed
interest rates back to floating rates.

The Treasury Report is attached (attachment 6)
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35. Summary of Service Performance Measures

36. The 2015-25 10-Year Plan contains 65 performance measures across Council’s 13 service
groups. These are the service performance measures that will be reported in Council’s Annual
Report.

37. Performance results are collected on a quarterly basis.

38. This Service Performance Measures Report (attachment 7) includes a high level graph of the
results and an exceptions report that provides more detail for the measures that are reported
as needing corrective action or not on track to meet this year’s target.

39. For a full list of the performance measures, please see the 2015-25 10 Year Plan,
http://www.hamilton.co.nz/10yearplan

Signatory

Authoriser Paul Conder, Chief Financial Officer
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Attachment 1

Notes to the Statement of Comprehensive Revenue and Expense

1. Rates excluding Water rates - $607k Favourable. This variance is due to rates remissions (relating to Council
properties) are lower than budget. Revenue from rates penalties is tracking higher. Both these are considered
permanent and have been included on Risk and Opportunities.

2. Revenue from activities - $723k Favourable. This variance is due to the higher Land Information
Memorandums and Building Consents being processed in Planning and Development.

3. Subsidies and grants - $462k Favourable. This variance is due to higher NZTA subsidy on road resealing.
This is linked to the capital expenditure variance for Transportation.

4. Development & financial contributions - $3,979k Favourable. This is due to higher than expected receipts,
see attachment 3

5. Other Revenue - $10,274k Favourable. This is due to higher than expected vested assets, see attachment 3
6. Personnel Costs - $805k Favourable. Predominantly across 3 activities, Planning and Development $171k,
Economic Development $133k and Overheads $353k. Explanations of these variances are contained in the

Activity Financial Reports. See attachment 2

7. Depreciation and amortisation - $404k Favourable. This is predominately due to the extension of the useful
life of the Claudelands Events Centre reducing the depreciation expense.

8. Other Expenses - $500k Favourable. This variance is across many activities and variance greater than $100k
are explained in the Activity Financial Reports. See attachment 3.

9. Losses - $7,008k Unfavourable. This is mainly due to an unreliased loss on revaluation of the interest rate
swaps of $6,934k.
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Capital Expenditure Variance Explanations: Variances greater than $250,000.

1. Economic Development
Waikato Stadium plant and equipment renewals are the main contributor to this favourable variance these are now underway and on target to be
completed by year end.

2. Stormwater
Current forecast Integrated Catchment Management Plans (ICMP) programme of works under review with budget expected to be spent this year.

3. Transport

The road resurfacing programme work has been brought forward to ensure earlier completion of works. This is a change of approach in order to complete
80% of renewals by the end of February as this will enable better use of any opportunity that may arise in the alliance partnership prior to the end of the
year. A land Purchase also settled earlier than expected.

4. Sewerage
This variance is predominantly driven by the timing of the renewals plan, with works being committed and on track to be completed by the end

of the year.

5. Water supply

Water treatment plant renewals including minor capex of $570k have been reprioritised to the Wastewater Treatment Plant. This is reported on the Risk

and Opportunities Schedule.

Capital Expenditure by Activity
Variance year to date
Arts and Culture - 141
Community Support -5 |
Democracy Services |
Economic Development (1) | 469
Parks and Green Spaces 70
Planning and Development |
Recreation 14 |
Rubbish and Recycling | 7
Safety | 40
Sewerage (2) 993
Stormwater (3) 65
Transport (4) 990
Water supply (5) 716
Corporate 247
1,500 1,000 500 500 1,000 1,500
M Favourable B Unfavourable
Capital Expenditure
000's Cash flow 2015-16
90,000
80,000 S
70,000 /
60,000 /
$ 50,000 /
40,000 /
30,000 /
20,000 /
10,000 - 1.7m
0 T T T T T T T T T )
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Month
em=2015-16 Budget  =====2015-16 Actual
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Hamilton City Council

Te kaunikera o Kirikiriroa

council report

Committee: Finance Committee Date: 22 October 2015
Report Name: Key Projects - August 2015 Author: Carol Serra

Report Status Open

Strategy, Policy or Plan context 2015-2025 10 Year Plan

Financial status There is budget allocated — on a per project basis

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

N

w

N o v b

10.

11.

12.

Purpose of the Report

To provide an overview of the key projects underway at Hamilton City Council for the August
period.

To provide an overview of PMO activity in relation to key projects, across the organisation.

Executive Summary
The August 2015 key projects summary report is provided as Attachment 1.
Project YTD spend figures are confirmed spend to 31 August 2015.

Financial System IT Implementation is showing amber — this is due to time delays which have
been previously signaled.

Rototuna Reservoir and Bulk Watermains Development is showing in amber — this is due to the
final Design Estimate reviews indicating a risk the total funding allocated for the project may
be insufficient.

The full key projects report for August 2015 is available on request (via Mary Birch).

Recommendation from Management

That the report be received.

Attachments

Attachment 1 - Key Projects summary report - August 2015
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13.

Key Issues

14. Two projects are showing amber:
e Financial System IT Implementation (the original project timeline has been exceeded-
however no other project impact is foreseen and completion is scheduled for September
2015).
e Rototuna Reservoir and Bulk Watermains Development (Final Design Estimate reviews
have indicated a risk that the total funding allocated for the project may be insufficient.
Staff will report back on this issue in March 2016 when the final contract price is known
together with options to mitigate any impacts on Council’s financial position).
15. One project has changed from amber to green:
e Hamilton Ring Road Upgrade and Extension (a deferral of $10.5m of 2014/15 funds to
2015/16 was required in order to complete works and has now been formally approved by
Council, 20 August 2015).
16. All YTD spend figures, for the open projects, are confirmed spend.
17. Financial and Resourcing Implications
18.  Nil new.
19. Risk
20. Project risks are identified on a project specific basis and are actively managed and monitored
by the assigned project manager in conjunction with the relevant project governance
group/GM project sponsor.
21. Any change to risk profile or risk rating is included in the key projects summary report for each
project.
22. The focus and priorities of the PMO are under discussion with the CIO and CEO as the
organisation’s new structure beds down.
Signatory
Authoriser Paul Conder, Chief Financial Officer
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Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 22 October 2015

Report Name: Procurement Report Author: Scott Copeland

Report Status Open

Strategy, Policy or Plan context Not Applicable

Financial overview Not Applicable

1. Purpose of the Report

2. The purpose of this report is to provide the Finance Committee with information on a standard
set of Council procurement metrics.

3. Executive Summary

4, This report gives an overview of procurement activities for Hamilton City Council for the period
1 July 2015 to 30 September 2015.

5. Recommendation from Management
That the report be received.

6. Attachments

7. Attachment 1 - Procurement KPI Dashboard

8. Attachment 2 - Contracts Awarded By Council Between 1 July and 30 September 2015

9. Attachment 3 - Contracts Currently Being Tendered Or Under Evaluation

10. Attachment 4 - Professional Services Panel Instruction For Services Issued By Council Between
1 July and 30 September2015

11. Attachment5 - Professional Service Spend by Financial Year

12. Keyissues

13. The Procurement KPI Statistics Dashboard is contained in Attachment One.

14. The ten year forecast for procurement savings is contained within the Procurement KPI
Statistics Dashboard. The ten year forecast for procurement savings is currently $9.68 million.
Savings are calculated from the contract start until the end of contract and are benchmarked
against pre contract costs unless there is a reasonable expectation that these savings will
continue post contract expiry. Savings are shown in the financial year they will fall.

15. Attachment Two shows all contracts awarded by Council for the period between 1 July 2015

and 30 September 2015.
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16. Attachment Three shows all contracts currently being tendered or under evaluation.

17. Attachment Four shows all Professional Service Panel Instruction for Services issued by Council
for the period between 1 July 2015 and 30 September 2015.

18. Attachment Five shows all Professional Service spend for Council by category for the last three
financial years as well as spend by Professional Services Provider for the 1 July 2015 and 30
September 2015.

19. Risks and legal implications
20. Not Applicable

Signatory

Authoriser Paul Conder, Chief Financial Officer
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Contract No. Contract Description / Name

NZTA

Public or
Private

Contracts Awarded Between 1 July and 30 September 2015

RFX Method

Supplier
Selection
Method

Contract
Delivery
Model

Approved By

Approved
Date

Contractor

Current
Approved
Contract Sum

Approved
Contract
Start Date

Approved
Contract
End Date

Finance Committee Agenda 22 October 2015- OPEN

CON 14362 | Low River Contingency Building Works Not Private RFT Price Quality NZS‘ ?_'910 R|c.hard Brlggs ’ 10/06/15 Brian Perry Civil S 1,472,791.40 19/06/15 13/11/15
Funded Traditional Chief Executive
. Not . ) . NZS 3910 . . .
CON 14378 | Three Waters Network Physical Works Funded Private RFT Price Quality Traditional Finance Committee 23/07/15 HEB Construction Ltd $ 18,500,000.00 23/07/15 1/07/18
Not Direct Direct Paul Conder - Chief
CON 14383 Annual External Audit 2014-15 Private I I Bespoke u . . I 7/09/15 Audit New Zealand Ltd S 199,000.00 1/04/15 8/10/15
Funded Appointment | Appointment Financial Officer
Not NZS 3910 Richard Briggs - John Carter Constructors
CON 14414 | Hamilton Gardens Infrastructure Project Public RFT Price Quality . . » 'g? 2/07/15 S 480,000.00 1/07/15 18/09/15
Funded Design & Build Chief Executive Ltd
Deanne McManus-
Wat Id Outd Splash Pad Not E - Acti
CON 14445 aterworla butdoor splash Fa ° Public RFQ Price Quality | Minor Work mery - Ating 21/09/15 Natare Ltd $  111,081.00| 24/08/15 2/10/15
Flooring Funded General Manager -
Community
. . Chris Allen - General
. Not . Direct Direct , . .
CON 14446 WWTP Energy Partnership HOA Private . . Bespoke Manager - City 13/05/15 Pioneer Generation Ltd S 20,000.00 | 23/09/15 13/11/15
Funded Appointment Appointment
Infrastructure
Chris Allen - General
Scaffolding for WWTP Acid Digester 2 Not Direct Direct
CON 14461 | >C2ocingfor WVIF ACd Digester ° Private rec rec Minor Work |  Manager - City 19/06/15 A-Z Scaffolding Limited | $  20,000.00| 29/06/15 10/07/15
Cleaning and Condition Assessment Funded Appointment Appointment
Infrastructure
Agreement to Provide Services through Not Direct Direct Paul Conder - Just Water International
CON 14463 g . g Private . . Period Supply | General Manager - 28/09/15 L S 88,000.00 1/07/15 30/06/19
Unimarket: Just Water Funded Appointment Appointment Limited
Corporate
Sean Murray -
Unitec A t for Provisi f Work Not Direct Direct G I M -
CON 14465 | - ccfgreementiorrovision of THor ° Private rec wrec Bespoke eneral Manager= | - g,97/15 Unitec $  9,00000| 1/01/15 31/12/18
Experience Funded Appointment Appointment Events and Economic
Development
Olly Te Ua - General
Developer Contributions Reference Not Direct Direct IPENZ Short Manager -
CON 15001 P out Private ! \ \age 8/07/15 leapThought NZLtd | $  60,000.00| 29/06/15 30/10/15
Model Development Funded Appointment Appointment Form Organisational
Development
Not Chris Allen - General
CON 15002 Clarifier Levelling Funded Public RFQ Price Quality Minor Work Manager - City 25/09/15 Service Engineers Ltd S 240,000.00| 28/09/15 28/02/16
Infrastructure
Not Richard Briggs - Foster Contruction G
CON 15003 Concept Garden and Courts © Public RFT Price Quality | Minor Work cnard Briges 6/08/15 oster Loniruction Broub 4 ¢ 553 900.00|  10/08/15 13/11/15
Funded Chief Executive Limited
Not Direct Direct Paul Conder - Chief
CON 15006 Credit Rating Service Private I I Bespoke u . . I 21/07/15 Fitch Ratings Pty Ltd ) 90,000.00 1/08/15 30/07/17
Funded Appointment | Appointment Financial Officer
Chris Allen - General
Communications Engagement and Not . Direct Direct IPENZ Short . .
CON1 P t M -C 1 7/1 Naut 0. 20/07/1 2 1
ON 15009 Marketing Strategy for Waste Funded rivate Appointment Appointment Form anager - City 5/07/15 autonnier 3 80,000.00 /07/15 0/03/16
Infrastructure
Blair Bowcott -
D I t Contributi dG th Not Direct Direct IPENZ Short Wasley Knell C Itant
CON 15010 | - rc opmentontributions and BHrow ° Private rec ree °™ | General Manager- | 15/07/15 astey nell Lonsultants |« 30,000.00|  7/07/15 30/06/16
Funding Working Group Facilitator Funded Appointment Appointment Form Ltd - Bill Wasley
Performance
Not A0G / Sydicated| AoG / Sydicated Richard Briggs - Ministry of Business,
CON 15014 AOG Office Consumables Private / Sydi /Syd Bespoke " ‘68 15/07/15 inistry ! $  600,000.00| 18/07/15 17/07/19
Funded Agreement Agreement Chief Executive Innovation & Employment
Appendix 2 1

Page 75 of 198

ltem 10

Attachment 2






Contracts Awarded Between 1 July and 30 September 2015

public or Supplier Contract Approved Current Approved Approved
Contract No. Contract Description / Name NZTA Private RFX Method Selection Delivery Approved By pgate Contractor Approved Contract Contract
Method Model Contract Sum Start Date End Date
Debra Stan-Barton -
f a i i P
coN1s017 |  Future Proof Independent Tangata Not Private Direct Direct IPENZ Short | ) ting General 29/07/15 Maximize Consultancy | $  45,00000| 1/07/15 31/12/16
Whenua Advisor Funded Appointment Appointment Form
Manager - Growth
AOG Collective Procurement of Vehicles| Not AoG / Sydicated| AoG / Sydicated Richard Briggs - Ministry of Business,
CON 15045 ' Private /Sy /Sy Bespoke < '88 13/08/15 Sty ! $ 1,200,000.00| 1/07/15 30/06/20
MoU Funded Agreement Agreement Chief Executive Innovation & Employment
Lance Vervoort -
Tai Aroh i i I f N Di Di
CON 15052 ai Aroha Swimming Classes for ot Private .lrect .lrect Bespoke General Manager - 6/08/15 Department of Corrections | $ 12,000.00 1/09/15 31/08/18
Offenders Funded Appointment Appointment .
Community
Government Karl Johnson - Turf
Irrigation Audit at Waikato Stadium and Not Direct Direct
CON 15054 | ' 6aHon Aud! : uman Private _' " Model Contract-| ~ Manager H3 - 6/08/15 Raintech Ltd $  2,37000| 1/08/15 30/08/15
Seddon Park Funded Appointment Appointment . . .
Lite Waikato Stadium
Raniel Prasad - Unit
Secondment of Dayna Clement for Not Direct Direct
CON 15056 Y ) Private . I Bespoke Manager - 4/08/15 Deliotte S 9,360.00 5/08/15 21/08/15
Month-End Processing Funded Appointment Appointment .
Accounting
Paul Gower -
Ruak D | tE icl t Not Direct Direct IPENZ Short P
CON 15061 | ' axurabevelopment tconomicimpact) o Private rec rec or rogramme 10/08/15 Market EconomicsLtd | $  6,000.00| 3/08/15 31/08/15
Assessment Funded Appointment Appointment Form Manager - Growth
and Assets
. . Blair Bowcott -
L . Not . Direct Direct o
CON 15063 | Digital Enablement Plan for Hamilton Private . . Bespoke General Manager - 12/08/15 Voco Limited ) 30,000.00| 13/08/15 18/09/15
Funded Appointment Appointment
Performance
. . ) Not . Direct Direct IPENZ Short Paul Conder - Chief Stephen H Halliwell (T/A
CON 15068 Acting Unit Manager Finance Funded Private Appointment | Appointment Form Financial Officer 13/08/15 "Working Smarter") S 50,000.00| 12/08/15 30/11/15
Gina Hailwood -
N Not . . . . Acting Unit Manager .
CON 15069 Renew Irrigation at Jansen Park Private RFQ Price Quality Minor Work 25/09/15 Urban Lawns and Civil Ltd | $ 78,437.01 29/09/15 30/10/15
Funded Parks and Open
Spaces
Lance Vervoort -
Not Direct Direct Artisans of Florence
CON 15070 Da Vinci Mechanics Private . I Bespoke General Manager - 16/09/15 R S 74,400.00| 18/08/15 31/05/16
Funded Appointment | Appointment . —International PTY LTD
Community
Debra Stan-Barton -
Ruak Inland Port R C t Direct Direct IPENZ Short
CON 15098 | ' -axura niand FortResource ~Onsents { o+ funde{  Private rec ree or Acting General 27/08/15 Kessels & Associates Ltd | $  4,000.00| 21/08/15 | 21/08/16
Ecological Assessment Appointment Appointment Form
Manager - Growth
Debra Stan-Barton -
Ruak Variation — Feasibility Brief fi Direct Direct IPENZ Short
CON 15114 | "oaxuravariation =reasioiity Betiont , e inde{  Private rec rec © Acting General 25/09/15 TelferYoung Ltd $ 2500000 1/09/15 1/09/16
Land Transition at Ruakura Appointment Appointment Form
Manager - Growth
Debra Stan-Barton -
F k D | tE i Direct Direct IPENZ Short
CON 15115 errybank Development Economic Not Funde Private Prec ‘II'EC sho Acting General 8/09/15 Market Economics Ltd S 40,000.00 3/08/15 30/10/15
Impact Assessment Appointment Appointment Form
Manager - Growth
Chris Allen - General
Carlyle St Watermain/Ridermain Direct Direct Allens United Drainage &
CON 15136 v in/Ri '™ lotFunde{ Private : ' Minor Work |  Manager - City 11/09/15 ' nag $  35000.00| 14/09/15 | 14/10/15
Renewal Appointment Appointment Earthworks Ltd
Infrastructure
Appendix 2
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Contract No

. Contract Description / Name

NZTA

Public or
Private

Contracts Awarded Between 1 July and 30 September 2015

RFX Method

Supplier
Selection
Method

Contract
Delivery
Model

Approved By

Approved
Date

Contractor

Current
Approved
Contract Sum

Approved
Contract
Start Date

Approved
Contract
End Date

Partner Pool Agreement - Fairfield

Direct

Direct

Lance Vervoort -

CON 15144 Not Funde Private . X Bespoke General Manager - 17/09/15 Fairfield College S 60,000.00| 26/10/15 25/04/18
College Appointment | Appointment .
Community
Lance Vervoort -
Part Pool A t - Hill t Direct Direct
CON 15145 artner Fool Agreement = AIICrESt 1ot Funde Private .II'EC .II'EC Bespoke General Manager - 17/09/15 Hillcrest Normal School S 30,000.00| 26/10/15 25/04/18
Normal School Appointment Appointment .
Community
Lance Vervoort -
Partner Pool Agreement - Te Rapa Direct Direct
CON 15146 g P Not Funde Private I I Bespoke General Manager - 17/09/15 Te Rapa Primary School S 30,000.00| 26/10/15 25/04/18
Primary Appointment Appointment R
Community
Partner Pool Agreement - U-Leisure Direct Direct Lance Vervoort - U-Leisure (University of
CON 15147 Not Fund Privat B k G laMm - 17/09/15 90,000.00 26/10/15 25/04/18
(University of Waikato) otrunde rivate Appointment Appointment espoke eneria anhager 109/ Waikato) > ! /10/ /04/
Community
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Contracts Currently Being Tendered or Under Evaluation

Contract Status  Contract No. Contract Description / Name NZTA Funded P:rl?‘lli:t:r RFx Method Supp:\i:;;:-:::ction Contr:;z:;livery Es\tli::eted
RFx Evaluation CON 15000 | Development Plan for the Ferrybank Not Funded Public REOI Quality CCCs S 180,000
RFx Evaluation CON 15030 | Council Chamber Voting Board Upgrade Not Funded Private RFQ Quality Bespoke S 30,000
RFx Evaluation CON 15051 | Waterworld CCTV Upgrade Not Funded Private RFQ Price Quality Minor Work S 65,000

Hamilton City Council Media Buying

RFx Evaluation CON 15073 Service Not Funded Public REOI Quality Period Supply S 400,000
. . . Weighted
RFx Evaluation CON 15093 | Additional Partner Pool Not Funded Private REOI Attributes Bespoke S 60,000
ibu
Deanwell Park Playground Renewal . Purchaser .
Tender CON 15158 K Not Funded Private RFQ X . Minor Work S 45,000
Equipment Supply and Install Nominated Price

RFx A generic abbreviation that covers all ‘Request for “processes”.
i.e.:
RFP Request for Proposal
RFT Request for Tender
RFQ Request for Quotation
REO! Request for Expression of Interest
The RFx Specifies what Council wishes to purchase, the terms and conditions plus instructions on how to bid and respond.

Estimated Value The total estimated cost of contract over the proposed contract term (which may be subject to negotiation).

Public or Private Private or Public RFx:
Private RFx  Limited numbers of Tenderers’ are invited to submit a tender without public advertisement of Contract.
Public RFx A publically advertised tender that any party may respond to.

Appendix 3 1
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PSP Number

Description

PSP's Awarded Between 1 July and 30 September 2015

Consultancy Company

IFS Signatory

Date IFS Signed

Current
Approved

Contract Sum
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Arborlab Consultanc
PSP 14298 | Vegetation Management Plan Not Funded Services L:d Y Community City Parks Gina Hailwood - Team Leader - City Landscapes 6/07/2015 ) 16,380
PSP 14456 | Post Chlorine Sample Pumps Not Funded BCD Group Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 26/06/2015 S 10,900
PSP 14459 | Environmental Monitoring for RC 105279 Not Funded |  Tonkin & Taylor Ltd Infrastructure City Waters Trent Fowles - Coggtlfr:ce Manager - City 26/06/2015  |$ 49,300
0 Int ti | R McMillan - T Leader, Assets &
PSP 14464 | Melville Park Skate Track Landscape Plan Not Funded pus Infemationa Community Parks and Open Spaces enee Vichviiflan ea.m cader, Assets 8/07/2015 ) 3,850
Consultants Planning
PSP 14467 | Carbon Filter and Dehumidifier Design Not Funded BCD Group Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 26/06/2015 S 22,400
Ben Blissett - Application S t Lead -
PSP 15004 HCC Intranet Revamp Project Not Funded | Datacom Group Limited Corporate Information Services en Blisse PP |‘ca ‘on .uppor ea 7/07/2015 S 6,250
Information Services
Robyn Denton - Acting Unit M - Cit
PSP 15007 | CTU Transport Assistance Funded AECOM Infrastructure City Transportation obyn benton -Acting Unit Vianager -ty 15/07/2015 | $ 99,000
Transportation
. ) . . Opus International . . . . .
PSP 15008 | Wairere Drive Cambridge to Cobham Safety Audit Funded Consultants Infrastructure City Development Pieter Geldenhuis - Project Engineer 14/07/2015 S 5,200
Tsai and Ad th Links A | Collect T Denton - Unit M -Ci
PSP 15012 salan are Southern Links Appeal Collector Funded AECOM Infrastructure City Development ony Denton - Unit Manager - City 26/08/2015 S 20,000
Road Peacocke Structure Plan MCA Development
Busi C D | t Project T Denton - Unit M -Ci
PSP 15013 usiness Lase bevelopmen ‘and rojec Not Funded Gary Matter Ltd Infrastructure City Development ony Denton - Unit Manager - City 13/07/2015 S 95,000
Management for Southern Links Development
Pukete R ir Dedi Bulkmain Feasibili Int i |
PSP 15016 ukete Reservoir Dedicated Bulkmain Feasibility Not Funded Opus Internationa Infrastructure City Development Chris Barton - Project Development Manager 21/07/2015 S 36,600
Study Consultants
PSP 15018 Lagoon Culvert Remediation Not Funded | MWH New Zealand Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 30/07/2015 S 18,585
PSP 15019 IiSri:;ank Coating, Ruakiwi Rese Roof, Lime Tank Re- Not Funded | MWH New Zealand Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 17/07/2015 s 29,400
PSP 15020 \I;illl;r::tic;slng and Reservoir Pump and Low Lift Not Funded | MWH New Zealand Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 17/07/2015 s 35,900
PSP 15021 | Hamilton South Reservoir Roof Relining Not Funded CH2M Beca Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 17/07/2015 ) 31,360
psp 15024 | COUN Brook Ave - Wastewater Pipeline Remedial o o o CH2M Beca Ltd Infrastructure City Development Cllff Newton- Smith - Growth Team Leader - 16/07/2015 | $ 12,000
Work Witnessing City Development
PSP 15025 | Fire Alarm Improvements Not Funded Beca Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 20/07/2015 S 25,330
PSP 15026 | People Retrieval System Not Funded Beca Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 20/07/2015 $ 7,760
PSP 15027 | Compressed Air Improvements Not Funded CH2M Beca Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 20/07/2015 S 45,920
Sewer Pump Station Condition Assessment . . .
PSP 15029 Programme Not Funded | MWH New Zealand Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 31/07/2015 S 37,100
o . i . Gavin Pooley - Compliance Team Leader - City
PSP 15031 | Drinking Water Intake Review for Consent 113941 | Not Funded Tonkin & Taylor Ltd Infrastructure City Waters Waters 10/07/2015 S 2,950
Ruak Struct Plan Water Modelling S i Mott MacD Id N T Denton - Unit M - Cit
PSP 15032 | - oxura Structure Fian Water WIodelling Seenarios - ot Funded | o acoonaidiew Infrastructure City Development ony benton =it Vianager - LIty 21/07/2015  |$ 7,536
and Expert Advice Zealand Ltd Development
PSP 15033 Lagoon Pipeline Upgrade Not Funded | MWH New Zealand Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 30/07/2015 S 8,716
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PSP's Awarded Between 1 July and 30 September 2015

Current
PSP Number Description Consultancy Company IFS Signatory Date IFS Signed Approved
Contract Sum
PSP 15034 | Heat Loop Renewal Phase 2 Not Funded | MWH New Zealand Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 30/07/2015 ) 10,568
Water Treatment Plant Demand Assessment for Mott MacDonald New
PSP 15035 . Not Funded Infrastructure City Development Lance Haycock - Project Engineer 22/07/2015 S 4,761
Level of Service Zealand Ltd
PSP 15036 | Callum Brae Gully Resource Consent Application Not Funded Tonkin & Taylor Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 24/07/2015 s 20,900
Update of LIM Noti for Rotot CLF, Call
PSP 15037 paate o otices for rototuna Lk, Lafilum Not Funded Tonkin & Taylor Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 6/08/2015 ) 5,250
Brae and Stage 4
PSP 15038 | Rotating Machinery Protection Not Funded Beca Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 22/07/2015 S 19,710
P i f R C t for Chartwell F McNutt - Acting Unit M -
PSP 15039 | ' CCoooNB O Resource tonsent for Hhartwe Not Funded AECOM Growth Planning Guidance raser WICHUTE ~Acting Binit Manager 29/07/2015  |$ 5,250
Investments Ltd Planning Guidance
J Froger - Team Leader Natural
PSP 15040 Lake Magellan Bridge Engineering and Consents Not Funded Beca Ltd Community Parks and Open Spaces er‘emy roger - 1eam Leader Natura 26/08/2015 S 18,000
Environments - Parks and Open Spaces
Chris Allen - M -Ci
PSP 15041 | WTP and WWTP Project Engineer Secondment Not Funded CH2M Beca Ltd Infrastructure City Development s enlnfGr:;]eracturaenager "ty 17/08/2015 S 225,000
Morphum Envi tal Tony Denton - Unit M - Ci
PSP 15042 | Miscellaneous Stormwater Technical Advice Not Funded orphum Environmenta Infrastructure City Development ony Denton - Unit Manager - City 29/07/2015 S 100,000
Ltd Development
Morphum Envi [ Tony Denton - Unit M - Ci
PSP 15043 | ICMP Project Steering Group Technical Advisor Not Funded orphum Environmenta Infrastructure City Development ony Denton - Unit Manager - City 29/07/2015 S 93,600
Ltd Development
. . . Tony Denton - Unit Manager - City
PSP 15044 | ICMP Project Steering Group Programme Manager | Not Funded CH2M Beca Ltd Infrastructure City Development Development 31/07/2015 S 100,000
PSP 15046 Pukete Sewer Bridge Condition Assessment Not Funded AECOM Infrastructure City Waters Maire Porter - Water Operations Manager 30/07/2015 S 21,600
PSP 15047 | Waiora 2 WTP Upgrade Business Case Preparation | Not Funded GHD Ltd Infrastructure City Development Chris Barton - Project Development Manager 3/08/2015 S 27,800
PSP 15048 | Pukete 3 WWTP Upgrade Business Case Preparation | Not Funded | MWH New Zealand Ltd Infrastructure City Waters Chris Barton - Project Development Manager 13/08/2015 ) 28,500
PSP 15049 | WTP and WWTP Procurement Options Assessment | Not Funded CH2M Beca Ltd Infrastructure City Development Chris Barton - Project Development Manager 19/08/2015 S 40,860
Environmental Fraser McNutt - Acting Unit Manager -
PSP 15053 | Resource Consent Processing Not Funded . Growth Planning Guidance . g & 5/08/2015 $ 20,000
Management Services Ltd Planning Guidance
, . Opus International . . X
PSP 15055 | Rototuna Reservoir Preload Monitoring Not Funded Consultants Infrastructure City Development Chris Barton - Project Development Manager 5/08/2015 S 28,900
Opus International Chris Allen - General Manager - Cit
PSP 15057 | Western Rail Trail Cycle Path Funded P I Infrastructure City Transportation & . 10/08/2015 ) 295,000
Consultants Infrastructure
Wairere Drive Cambridge to Cobham Pedestrian
PSP 15059 Brid:ge ! 8 I Funded AECOM Infrastructure City Development Chris Barton - Project Development Manager 14/08/2015 s 19,485
Planning Assessment Reports for City Waters 3 Year
PSP 15062 ne P ity Not Funded| MWH New Zealand Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 6/08/2015 s 10,000
Renewal Programme
2016-17 Treatment Plants Minor Capex and
PSP 15064 r inor Lapex Not Funded | MWH New Zealand Ltd Infrastructure City Waters Andrew Parsons - Unit Manager - City Waters 7/08/2015 s 100,000
Renewal Programme
Fall Arrest Equipment and Gantry Crane . . . .
PSP 15071 L Not Funded BCD Group Limited Infrastructure City Waters Emily Botje - Asset Management Manager 12/08/2015 s 13,825
Certification and Replacement
Wast ter Net k Bulk St C t Strat
PSP 15074 a‘s ewater network bu orage onsent Strategy Not Funded | MWH New Zealand Ltd Infrastructure City Development Chris Barton - Project Development Manager 17/08/2015 S 19,450
White Paper Development
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PSP's Awarded Between 1 July and 30 September 2015

Current
PSP Number Description Consultancy Company IFS Signatory Date IFS Signed Approved
Contract Sum
PSP 15076 | Data Led Organisation - Benefits Mapping Not Funded Xelocity Ltd Corporate Information Services Eion Hall - Chief Information Officer 14/08/2015 ) 7,500
Morphum Environmental Tony Denton - Unit Manager - Cit
PSP 15077 | Lake Magellan Compliance and Water Quality Not Funded P I Infrastructure City Waters Y : € |y 18/08/2015 s 18,000
Ltd Development
PSP 15081 | Processing of Resource Consents Not Funded | MWH New Zealand Ltd Growth City Planning Fraser McNutt - Acting Unit Manager - 17/08/2015 | 25,000
Planning Guidance
PSP 15082 | Mobile Chlorination and Dechlorination Unit Not Funded | MWH New Zealand Ltd Infrastructure City Waters Andrew Parsons - Unit Manager - City Waters 13/08/2015 ) 31,500
PSP 15083 | RMA Approvals - Wairere/Cobham Connection Funded AECOM Infrastructure City Development Chris Barton - Project Development Manager 14/08/2015 S 30,000
Review of s95 Report for Resource Consent - Environmental Fraser McNutt - Acting Unit Manager -
PSP 15084 | "' P Not Funded ' _ Growth City Planning - Acng Un! g 17/08/2015  |$ 4,370
Dinsdale Countdown Management Services Ltd Planning Guidance
PSP 15085 | Water Treatment Plant Intake Ground Assessment | Not Funded| MWH New Zealand Ltd Infrastructure City Development Chris Barton - Project Development Manager 17/08/2015 s 12,500
Pukete 3 Wast ter Treat t Plant U de -
PSP 15087 ukete astewater Treatment Flant Upgrade Not Funded | MWH New Zealand Ltd Infrastructure City Waters Chris Barton - Project Development Manager 28/08/2015 S 14,652
Instrument Improvement
Wairere Drive Cambridge to Cobham - Wetland . ) .
PSP 15089 Design Not Funded AECOM Infrastructure City Development Chris Barton - Project Development Manager 18/08/2015 S 29,500
T Denton - Unit M - Cit
PSP 15090 | Lake Magellan Hydraulic Assessment Not Funded AECOM Infrastructure City Development ony ben gzvem"p'me::ager ad 19/08/2015 | $ 17,600
M h Envi tal T Denton - Unit M - Cit
PSP 15091 | ICMP Template and Modules Not Funded | o' PHm Environmenta Infrastructure City Development ony benton - nit Vianager - LIty 20/08/2015  |$ 15,870
Ltd Development
Technical Civil Wat R Advi
psp 15092 | | cchnical Civil and Waters Resources Advice Not Funded |  Tonkin & Taylor Ltd Growth City Planning Luke O'Dwyer - Unit Manager - City Planning 7/08/2015 $ 5,000
Relating to Houchens Dams
E ive Di -H M - I M -E t d
PSP 15099 Central City Perspectives Not Funded | De Lisle Jenkins Architects H3 and Events xecutive Director - H3 Sean Murray Genlera anager - tvents an 27/08/2015 S 16,250
and Events Economic Development
PSP 15100 Datacom Support Contract Not Funded Datacom Group Ltd Corporate Information Services David Gunn - Solutions Delivery Manager 4/09/2015 S 49,000
Int ional
PSP 15101 | Assessment of Structural Steel Wall at Waterworld | Not Funded Op'éinnsj::ifna Corporate Facilities Athol Thompson - Contracts Supervisor 8/09/2015 S 1,015
M h Envi | T D -UnitM -Ci
PSP 15104 | 3 Waters Management Practice Notes Update Not Funded orphum Environmenta Infrastructure City Development ony Denton - Unit Manager - City 31/08/2015 S 13,000
Ltd Development
P i f Vari R C Crai Envi tal F McNutt - Acti itM -
PSP 15106 rocessing of Various Resource Consents by Craig Not Funded nvironmen .a Growth Planning Guidance raser McNut . c |ng Unit Manager 28/08/2015 $ 15,000
Sharman Management Services Ltd Planning Guidance
Commissioner Services for Resource Consent - Environmental Fraser McNutt - Acting Unit Manager -
PSP 15107 | e : Not Funded _ Growth Planning Guidance Acting & 2/09/2015 $ 1,260
Dinsdale Countdown Supermarket Extension Management Services Ltd Planning Guidance
PSP 15108 | Cambridge Road Safety Improvements Funded AECOM Infrastructure City Development Chris Barton - Project Development Manager 28/09/2015 s 36,000
PSP 15109 | Business Analysis Services for Information Services | Not Funded Milesoft Ltd Corporate Information Services David Gunn - Solutions Delivery Manager 2/09/2015 s 20,000
PSP 15112 | North City Road Business Case Not Funded AECOM Infrastructure City Development Chris Barton - Project Development Manager 1/09/2015 S 15,000
T Denton - Unit M - Cit
PSP 15113 | North City Road Concept Design Not Funded AECOM Infrastructure City Development ony benton - ¥nit Vianager - LIty 7/09/2015 $ 80,000
Development
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PSP Number

Description

PSP's Awarded Between 1 July and 30 September 2015

Consultancy Company

IFS Signatory

Date IFS Signed

Current
Approved

Contract Sum

Finance Committee Agenda 22 October 2015- OPEN

Maeroa and Dinsdale Reservoir Pumps Capacit Mott MacDonald New
PSP 15116 ! : ps Lapacity Not Funded Infrastructure City Waters Emily Botje - Asset Management Manager 28/08/2015 S 27,180
Assessment Zealand Ltd
Mott MacDonald New
PSP 15117 | Design for DMA Water Meter Installation Not Funded Zealand Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 28/08/2015 S 25,320
Environmental Hamilton Gardens (Incl.
PSP 15118 | Italian Renaissance Garden Wharf Not Funded ) Community I ( Peter Sergel - Director - Hamilton Gardens 16/09/2015 S 4,000
Management Services Ltd Nursery)
PSP 15119 | Museum Back of House Lighting Design Not Funded| 0800 Save Energy Ltd Community Museum Mark James - Project Manager - Facilities 4/09/2015 ) 1,770
PSP 15120 | Museum Chiller Replacement Not Funded 0800 Save Energy Ltd Community Museum Mark James - Project Manager - Facilities 8/09/2015 ) 3,383
PSP 15122 | City Waters Risk Management Tool Not Funded CH2M Beca Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 14/09/2015 S 16,000
Tony Denton - Unit Manager - Cit
PSP 15123 | Horsham Downs Rd Permanent Level Design Not Funded AECOM Infrastructure City Development Y Develo;;ment ger-Liy 4/09/2015 s 70,000
Alice Morris - Policy T Leader - Cit
PSP 15124 | Transportation Evidence for Findlay v Waipa DC Not Funded Gray Matter Ltd Growth City Planning ce Morris sl:nyni:;m cacer-ty 23/09/2015 S 5,000
T Denton - Unit M - Cit
PSP 15127 | Kay Rd Permanent Levels Not Funded AECOM Infrastructure City Development ony benton - LNt Manager - ity 4/09/2015 S 80,000
Development
PSP 15128 River Rd Permanent Levels Not Funded AECOM Infrastructure City Development Chris Barton - Project Development Manager 9/09/2015 S 45,000
PSP 15131 | WTP & WWTP Upgrade Benefits Mapping Not Funded Xelocity Ltd Infrastructure City Development Chris Barton - Project Development Manager 21/09/2015 S 10,000
PSP 15137 | BIM Implementation at the Treatment Plants Not Funded AECOM Infrastructure City Waters Emily Botje - Asset Management Manager 14/09/2015 S 36,000
PSP 15138 Trade Waste and Wastewater Bylaw Drafting Not Funded Beca Ltd Infrastructure City Waters Emily Botje - Asset Management Manager 22/09/2015 S 29,500
E - - Busi
PSP 15153 | Benefits Mapping for eConsenting Not Funded Xelocity Ltd Growth Building Control Graeme Eagar-5avage - Group Business 17/09/2015 S 7,500
Manager - Growth
Int i | Trent Fowles - li M -Ci
PSP 15156 | Te Kowhai Water Incident Investigation Not Funded Opus Internationa Infrastructure City Waters rent Fowles - Compliance Manager - City 28/09/2015 S 8,000
Consultants Waters
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Item 11

b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 22 October 2015

Report Name: Hamilton Ring Road Quarterly  Author: Christopher Barton
Project Update

Report Status Open

Hamilton Plan:
. e Providing Outstanding Infrastructure
Strategy, Policy or Plan context e The Third City Economy in New Zealand

Access Hamilton Strategy

Financial status Budget available as indicated in report

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

2. To provide an update on the current status of the Hamilton Ring Road upgrade and extension
project, and to seek approval to extend the existing contract with Downer NZ for the
construction of the final section from Cambridge Road to Cobham Drive.

3. Executive Summary

Construction of the Wairere Drive 4-Laning from Pukete Road to Resolution Drive and the
Wairere Drive extension to Cambridge Road are complete.

5. The extension of Wairere Drive from Cambridge Road to Cobham Drive (SH1) including a new
roundabout intersection with the State Highway is the final link in the Hamilton Ring Road
network.

6. The project is on budget and is on-track to be complete by June 2016 subject to detailed design
approval from NZTA and successful negotiation with Downer NZ to undertake construction of
the final section from Cambridge Road to Cobham Drive as a variation to the existing contract.

7. Recommendations from Management
That:
a) the report be received;

b) subject to successful negotiation with Downer NZ, construction of the final section of the
Wairere Drive Extension from Cambridge Road to Cobham Drive is awarded as a variation
to the existing Contract 10044 for the Hamilton Ring Road Upgrade and Extension with
Downer NZ; and
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10.

11.
12.

13.

14.
15.

16.
17.

18.

19.

20.
21.

c) subject to successful negotiation with Downer NZ as outlined in (b) above Council
approves an increase to the Approved Contract Sum of Contract 10044 by $5,682,366 to a
maximum value of $76,172,466.

Attachments

There are no attachments for this report.

Project Works Update

Wairere Drive 4-Laning - Pukete Road to Resolution Drive

Work on this section is now complete and the new 4-lane corridor was fully opened to traffic in
late August 2014.

Following post-construction monitoring, additional noise mitigation works are still required to
ensure compliance with consent conditions.

Wairere Drive Extension — Crosby Road to Cambridge Road

Construction is complete, with the final section from Clyde Street to Cambridge Road opened
to public in September 2014.

Wairere Drive Extension — Cambridge Road to Cobham Drive

At the Strategy and Policy Committee held 7 July 2015 the macroscope of the section from
Wairere Drive between Cambridge Road and Cobham Drive was approved, including
construction of a roundabout at the intersection of Wairere Drive and Cobham Drive (SH1).

Design has subsequently been progressing including NZTA review and approval of the concept
design proposal including a design safety audit.

The project includes a pedestrian/cycle overbridge crossing across Cobham Drive connecting
the new Wairere Drive shared path network to the Hamilton Gardens and existing path
network on the southern side of Cobham Drive. Overbridge concept design options
investigation is currently progressing, and further design options feedback from Council will be
sought prior to committing to a design.

Procurement Options

Two options exist for procurement of this final section of the project:

Option 1 Option 2

Award work as a variation to the existing | Publicly tender work
contract for the Hamilton Ring Road
Upgrade and Extension with Downer NZ

Direct negotiation avoids the time of the Would likely result in commencing
tendering process. Would mean works works in early 2016 with anticipated
could potentially commence in November | works completion at the end of 2016.
2015 and be complete by June 2016,
maximising the ability to utilise the
summer months for construction.

Time
This option would also require a
deferral of capital expenditure.
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22.

23.

24.

25.
26.

27.

28.

29.

30.

31.
32.

Option 1 Option 2

Award work as a variation to the existing | Publicly tender work
contract for the Hamilton Ring Road
Upgrade and Extension with Downer NZ

Price tension and value for money to Additional costs associated with the
Council and NZTA will be demonstrated tendering process.

both by maintaining pricing from the
existing tendered rates where appropriate,
and by undertaking an independent

Cost parallel estimate exercise to demonstrate
contract pricing in accordance with current
market rates.

Competitive market pricing for
physical works.

Following the parallel estimate exercise a
final agreed price would be negotiated
with Downer NZ.

Downer NZ have delivered the previous stages of the Ring Road contract successfully and
would be able to capitalise on existing working relationships and their project understanding to
deliver this final section of the project.

There is currently approximately S4M of financial capacity within the existing Contract 10044,
however an increase to the current Approved Contract Sum would be required to complete
the extension to Cobham Drive.

Staff recommend Option 1, completing the final section of the Wairere Drive Extension from
Cambridge Road to Cobham Drive via a variation to the existing Contract 10044.

Key Stakeholders

Staff are continuing to work collaboratively with the Hamilton Gardens as a major stakeholder
to ensure that designs appropriately integrate with the strategic objectives of the Hamilton
Gardens Management Plan and construction methodologies align with site operational
requirements.

Co-ordination of design and development of an appropriate construction methodology with
NZTA is ongoing, particularly regarding the connection to Cobham Drive (State Highway 1).

Project Communication

Communication to stakeholders has been successful and effective to date, with Facebook,
Twitter, regular email and newsletter updates being well received. Targeted radio and print
media is used where deemed appropriate to reach the wider community.

Public information sessions are programmed for early November prior to commencement of
construction of the final section.

Benefits Realisation

Staff are monitoring the wider network impacts of the opening of the Wairere Drive sections.
Traffic data suggests that there has been a successful shift of traffic from residential streets
onto the arterial with traffic volumes being in the order of 20,000 vehicles per day between
Crosby Road and Ruakura Road and 10,000 vehicles per day between Ruakura Road and
Cambridge Road.
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33.

34.

35.

36.

37.

38.

Staff are also continuing to monitor interim effects of the staged section opening, including the
effects on Cambridge Road where traffic has increased by approximately 15% since opening of
the recent section from Clyde Street to Cambridge Road. This escalation is in line with
expectations, and will be mitigated with construction of the Cambridge Road to Cobham Drive
section of Wairere Drive.

Project Financial Update

The following table reports on the current financial status of the project. The budgeted and
actual costs are the gross costs which include the 55% NZTA subsidy. The budgeted cost allows
for the completion of all sections including that from Cambridge Road to Cobham Drive.

PAST YEARS CURRENT YEAR Future Years Total Years
Budget
2010/11, 2011/12, 2015/16 2016/17 Actual and
2012/13, 2013/14 Projected
& 2014/15
Planned Budget $73,721,342 $10,549,558 - $84,270,900
Actual to date $73,721,342 $84,375 - $73,805,717
Remaining projected $10,465,183 -|  $10,465,183
spend
$84,270,900

The Cambridge Road to Cobham Drive section of the project is 100% advance funded by NZTA
as per an existing funding agreement.

It is currently forecast that remaining project works can be completed within the 2015/16
approved budget allocation:

Item Forecast Cost
Cambridge to Cobham design, project management and construction $300,000
monitoring.

Cambridge to Cobham Construction $9,500,000

(including provisional sums for the Cobham Drive pedestrian overbridge
and associated Cambridge Road improvement works)

Additional Wairere Drive 4-Laning consent compliance remedial works $300,000
Project Contingency $449,558
Total Estimated Cost $10,549,558
Approved 2015/16 Budget $10,549,558

Throughout the existing Ring Road construction works Contract contingency has been
retained, however in order to complete the Cambridge Road to Cobham Drive extension an
increase to the existing Approved Contract Sum will be required:
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Item Cost Approved Contract Sum
Contract 10044 Works to Date $66,222,908

Existing Contract 10044 Approved Contract Sum $70,490,100
Cambridge to Cobham Construction (Estimate) $9,500,000

Project Contingency $449,558

Total Estimated Cost $76,172,466

Revised Contract 10044 Approved Contract Sum $76,172,466

39. Though it is currently programmed that the connection to Cobham Drive will be delivered in
the current financial year, there is potential that some ancillary works may require the deferral
of a portion of the capital expenditure from 2015/16 to 2016/17. It should be noted that in
accordance with the existing funding agreement with NZTA any deferred expenditure has no

material impact on Council’s financial position.

40. Risk
41. Current key project risks and opportunities are outlined in the table below:
Risk Description Probability | Impact Overall Value Comments:
Risk

Close liaison with key
Construction impacts on stakeholders including
Cobham Drive (SH1) traffic NZTA and contractor to
flows could result in higher . . . establish works
than anticipated trafﬁcg Likely Serious High »1,000,000.00 programme. Mitigation
management costs to may include components
mitigate of night works to avoid

peak traffic flows.

Early liaison with key
Design scope issues could stakeholders during
cause time and cost Likely Moderate | Medium $500,000.00 | design phase. Monthly
implications monitoring and early

notification of issues
Potential for finalisation of Early notification once
works to occur in the Likely Minor Low n/a | contractor programme is
2016/17 financial year. available.
Unsuitable ground could the. mves‘tlgatl'\c;ln duhrllng
cause time and cost Likely Moderate | Medium $500,000.00 esgn p' ase. Monthly
implications mopl'torl'ng anq early

notification of issues
Service relocations could Likely Moderate | Medium $300,000.00 Forward plal"mlng with
cause delays to contract service providers
Opportunity Description Probability Impact Overall Value Comments:

Risk
. . . . . Continuing Value

Ongoing Value Engineering Likely Moderate | Medium Unknown . .

engineering

Signatory

Authoriser

Chris Allen, General Manager City Infrastructure Group
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h Hamilton City Council

Te kaunikera o Kirikiriroa

council report

Committee: Finance Committee Date: 22 October 2015

Report Name: Rubbish and Recyling Contract Author: Emily Botje

Report Status Open

Strategy, Policy or Plan context Waste Management and Minimisation Plan

There is budget allocated in 2015/16 for the

. . completion of a business case and contract

Amount $100,000

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

2. The purpose of this report is to establish a working party and extend the existing contracts
while the business case for the new kerbside collection and recycling contract is developed.

3. Executive Summary

Council’s suite of refuse and collection contracts expire on the 30" of June 2017. To enable
procurement of a new contractor(s) the following works are required:

. Business case approval, prior to the procurement process commencing
. Two stage procurement process in line with Council’s Procurement Policy.
5. Staff have identified significant issues since the last engagement with Council which could

impact on a successful outcome. These issues include:

. The optimum lead in time for a contractor has increased from 12 months to 18-24
months

. Health and Safety Reform Bill may make a bagged rubbish service unachievable

° The need for further clarity from Council on what options to be purchased and

expansion of options for consideration through the 10 Year Plan process.

6. Recommendations from Management
That:

a) the report be received;

b) the current suite of contracts (0201, 0202, and 0203) relating to kerbside collection and
recycling and, the operations at the refuse transfer station are extended for a period of
18-24 months following negotiation with the incumbent contractor; and

c) a working party is formed comprising two Councillors, staff and an independent expert to
enable the successful development of a business case for the new services.
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10.
11.

12.
13.

14.

15.

16.

17.

18.
19.

20.

Attachments

There are no attachments for this report.

Key Issues

Background

In 2001 Council called public tenders for and entered into a number of 15 year Contracts with
Waste Management for the collection, disposal and operations of the kerbside collections and
transfer station. These include:

. 0201 Kerbside refuse collection and disposal
. 0202 Kerbside recycling collection and disposal
. 0203 Refuse transfer station operations and lease.

The contracts and lease agreements are due to expire on the 30th June 2017.

The expiry of the contracts is an opportune time to review and assess the current service
provision and any new service provision.

In 2014 City Waters conducted an assessment of the current services, this assessment found
that a good service is being provided to the community; however the service is no longer
considered to be best practice.

Through the 10 Year Plan process, staff recommended that a future service should be
expanded to include kerbside collection of all plastic’s and that the container for recycling be
improved to a wheeled bin (for paper, plastics, tin and aluminum) and crate for glass.

Staff agreed to come back to the finance committee with a business case recommending a
preferred service option.

The business case will be reported to the Finance Committee for approval in around March
2016.

Business Case development

Throughout the 10 Year Plan meetings, debate on a number of technical points raised
guestions about the preferred service to be provided. In order to capture these questions, the
scope of the business case was expanded to include:

. Service options: status quo, wheeled bin + crate and a new option of two recycling
crates

. User pays for rubbish collection, previously discounted based on guidance received in a
workshop

. Ownership of the refuse transfer station and organic center.

Staff recommend the creation of a working group, whereby two Councillors work alongside the
team of staff and independent experts in the preparation of the business case. This group will
ensure that the needs of the community are measured equally against the waste minimisation
and financial benefits when determining the preferred option to be reported back to Finance
Committee for approval.
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21.
22.

23.

24.
25.
26.

27.

28.
29.

Procurement Process

A two stage procurement process is recommended, expressions of interest, followed by
request for tender. The procurement process cannot begin until the business case is approved.

Since the 10 Year Plan meetings, new information has come to light through discussion with
key stakeholders that could affect a successful procurement process.

. The original 12 month lead in time required to purchase new trucks, is in reality 18
months, as Auckland is also procuring a vehicle fleet at the same time and the resources
for truck fit out in New Zealand is limited.

. Depending on who wins the procurement process, facilities to sort waste (over and
above what the refuse transfer station can process) will be required. At least 18 months
if not two years may be required if the company does not own land / facilities within the
City.

. Bagged rubbish has significant safety hazards for those collecting. The Health and Safety
Reform Bill will put greater onus on Council to provide a safe working site for our
contractors. Council may find contractors are unwilling to provide a service which
includes bagged rubbish. Further information will be obtained from tenderers through
the expressions of interest procurement process.

Options
In order to mitigate the above issues, three options are available:

Option 1: Bring forward the procurement process to enable an 18 month lead in time.

This will require the contract to be let by December 2015. This option is unachievable and will
not be progressed given the pre-requisite work including a business case and collation of
tender documentation.

Option 2: Continue as planned, with:

e  The businesses case only considering the original options of status quo and recycling
expanded to include a wheeled bin + crate. User pays rubbish, the third recycling option
(two crates) and mitigation of safety risks (including cost implications) for rubbish
collection will be excluded.

e Expressions of interest would be sought and a request for tender advertised in early
2016 with the contract awarded by 30" June 2016.

e  The preferred contractor would need to be able to ensure procurement of trucks and
facilities within a 12 month period.

e  The safety hazard of collecting refuse in bags would be managed by the Contractor.

e  Engagement with the community with regards to the collection service and what it
means for the householder will commence in early 2017.

Option 3: Extend the incumbent contract between 18 months to 2 years.

This will enable:

e A more considered business case to be developed, including options, user pays and
safety issues.

e  Extended engagements with the community, increasing awareness of waste
minimisation as well as the new service.
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30.

31.

32.

33.

34.

35.

36.

e  Sufficient lead in time for the contractor to purchase trucks and facilities. It should be
noted that this lead in time is required for the incumbent contractor and any new
contractor.

e  Engagement with the community with regards to waste minimisation will commence in
2016. Further engagement on the collection services and what it means for the
householder will commence approximately six months prior to the service change.

Discussion with the incumbent contractor has taken place to determine if an extension is
possible. The contractor has indicated that:

e  An extension of 12 months will result in additional costs to Council, as part of the truck
fleet will need to be replaced

e  An extension of 18-24 months would enable the contractor to recover the costs of new
trucks, with no cost increases to Council.

Financial and Resourcing Implications

Funding is available in the 2015/16 year within existing operational budgets to deliver a
business case and complete the procurement process.

Prior to commencing any service change verification will take place to ensure that the existing
funding within the 2015-25 10 Year Plan is sufficient to deliver future services with:

e  Funding is available in 2016/17 for the procurement of wheeled bins to enhance the
kerbside recycling collection.

e  Funding is available in the 2017/18 year for the commencement of an enhanced service,
however actual costs will need to be confirmed through the tender process.

Risk

Any new contract for Council for the kerbside collection of rubbish and recycling and the
operation of the refuse transfer station is likely to be significant in both time (10 + years) and
value. Without engagement from Councillors and sufficient time to deliver an expanded
business case may result in a service that is less than optimum.

Providing sufficient lead in time for any contractor to set up the necessary operations and
procurement of necessary equipment will result in the most cost efficient service being
provided. Providing limited time may result in cost escalations for council, for both the
immediate set up and on-going operations.

Signatory

Authoriser Chris Allen, General Manager City Infrastructure Group
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Hamilton City Council

Te kaunikera o Kirikiriroa

council report

Committee: Finance Committee Date: 22 October 2015
Report Name: Dixon Road / Ohaupo Road Author: Nathanael Savage
(SH3) Intersection Business
Case
Report Status Open

Strategy, Policy or Plan context

Waikato Regional Land Transport Plan, Access
Hamilton Strategy, Hamilton Urban Growth Strategy,
Hamilton Economic Development Agenda, Hamilton
Plan, Hamilton Proposed District Plan (including the
Southern Links Designation), 2015-25 10 Year Plan,
2015-45 30 Year Infrastructure Strategy

Financial status

There is budget allocated
Amount 511,811,000

Asses

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

sment of significance

Purpose of the Report

To seek approval of the Dixon Road / Ohaupo Road (SH3) Intersection project business case.

Executive Summary

This report includes the full business case for the Dixon Road / Ohaupo Road (SH3) Intersection
project for approval to expend $11.811M of funds over the next eight years as provided for in
the 2015-25 10 Year Plan.

This project involves investigations, consenting, design, land purchase and construction works
to provide safe transportation access and three waters infrastructure.

The Dixon Road / Ohaupo Road (SH3) Intersection is the transport solution to unlock the
balance of residential development in Stage 1b of the Peacocke Structure Plan.

Securing land needed for the intersection works and the future Southern Links west/east
minor arterial road is included within this business case.

These works will be the first infrastructure components of the designated Southern Links
transport network to be constructed. Construction is programmed to occur in Year 7
(2021/22).

The NZ Transport Agency is a key stakeholder and funding partner in this project as the
transport infrastructure will be part of the State Highway network and Council will be seeking a
transport subsidy. Not receiving a subsidy is identified as a project risk in the business case.
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10.

11.

12.

13.

14.
15.

16.

17.

18.
19.

20.

21.

22.

23.
24.

Recommendations from Management
That:

a) the report be received; and

b) the Dixon Road / Ohaupo Road (SH3) Intersection project business case is approved.

Attachments
Attachment 1 - Business Case - Dixon Road / Ohaupo Road (SH3) Intersection - 2015-10-22

Key Issues

Background

Resource consents for development in Stage 1a of the Peacocke Structure Plan area have been
granted over time. Now the 500 dwelling capacity set by the Proposed District Plan for Stage
1a has been largely reached.

This cap was set because of transport and wastewater infrastructure constraints. The project
covered by this business case seeks to deliver the strategic transport and three waters
infrastructure needed to enable further residential development of Stage 1b (350 dwellings) to
be progressed.

The Southern Links designation process has determined that a round-about intersection is the
preferred solution for this intersection (refer to Figure 3 of Section 1.1 of the business case).
Business Case

Council has a management policy that supports the development of robust business cases for
selected projects from the 10 Year Plan.

The business case approach used by Council is based on the Treasury 2010 Better Business
Case (BBC) model which now has wide acceptance throughout New Zealand.

The BBC is a five case model incorporating:

. Strategic case — a compelling case for change, strategic fit and business needs
. Economic case — preferred option that optimizes value for money

. Commercial case — Commercially viable over the project term

. Financial case — affordable from available funding

. Management case — achievable and can be successfully delivered

Staff are seeking Council approval of this business case due to the significance of the project
and the capital cost involved.

Strategic Case

This project delivers part of the Southern Links transport network which is a key component of
the Strategic Roading network identified in Access Hamilton. The project will support planned
residential growth, firstly in Peacocke Stage 1b (allowing an additional 350 dwellings
connecting to transport network via the roundabout) and secondly in the balance of the
Peacockes area as it develops which is consistent with the Hamilton Urban Growth Strategy.
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25.

26.

27.
28.

29.

30.
31

32.
33.

34.

35.

36.
37.

38.

39.

40.

This project aligns with the Hamilton Plan including providing outstanding infrastructure and
supporting economic development and growth in line with the goal of becoming the third
economy in New Zealand.

Section 1.3 of the business case provides further comment on how this project aligns with
Council strategies.

Economic Case

The business case supports the view that that this project is economically viable, noting the
need to apply and secure NZ Transport Agency subsidy. The economic assessment prepared for
Southern Links as part of the designation process demonstrated a benefit cost ratio of 2, which
is considered medium. Section 2 of the business case describes the economic details for this
project.

Obtaining an NZ Transport Agency subsidy cannot be guaranteed and this can only be
confirmed once an application has been made.

Commercial Case

The business case supports the view that the project is commercially viable over the project
term and that it can be delivered. Section 3 of the business case describes the commercial
details for this project.

Financial Case

The project as scoped has sufficient funding in the 2015-25 10 Year Plan ($11.811M). A
separate NZ Transport Agency business case and funding application will be sought for the
detailed design, land and construction of the Dixon Road / Ohaupo Road (SH3) intersection.

A summary of the financial details are set out in paragraph 41 of this report. Section 2.3 and 4
of the business case further describes the financial details for this project.

The anticipated project is an eight year programme aligning investment in strategic transport
and three waters infrastructure. This lengthy delivery timeframe arises from the need to satisfy
Southern Links designation conditions and from funding decisions made as part of the 2015-25
10 Year Plan. There is some potential for advancement through a Private Developer Agreement
should the development community wish to progress faster.

Management Case

This project will be delivered using an appropriate management structure with oversight
through a Programme Governance Group. Section 5 of the business case describes the
management details for this project.

Financial and Resourcing Implications

City Infrastructure staff inputs are time costed to capital projects and are therefore covered by
the budgets set out below.

Dixon Road / Ohaupo Road (SH3) Intersection project budgets:
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Description Amount Timing Comment
Transport (CE15088) | $653,000 2015/16 to 2018/19 | Investigation and Reporting
$2,413,000 2019/20 to 2020/21 | Property costs and design
$2,504,000 2021/22 Construction
$73,000 2022/23 Maintenance contract period
Transport Total $5,643,000 NZ Transport Agency subsidy
will be applied for to recover
$2,052,000 over the life of the
project
Water (CE15130) $1,664,000 2016/17 to 2020/21 | Investigation and Reporting,
Design and Project
Management, Property costs,
Construction, MSQA, and
Maintenance contract period
Stormwater $1,198,000 2018/19 to 2021/22
(CE15062)
Wastewater $60,000 2020/21
(CE15109)
Three waters Total $2,922,000
Debt Funding Total $3,246,000 (Capitalised interest reflecting
the cost of this project over
the current 10 year plan)
CAPITAL AND DEBT | $11,811,000
FUNDING TOTAL
Description Amount Timing Comment
Depreciation $24,600 Annual Applies post-construction /
Capitalisation of asset
Maintenance and | $6,000
Operations expense
ANNUAL $30,600
OPERATIONAL TOTAL
41. Risk
42. Section 1.12 of the business case includes a summary of the identified risks for this project
together with a high level summary of the proposed risk treatments to mitigate those risks.
43. Key risks generally relate to higher than expected costs and/or delays arising from the findings
of further investigation and design works, and land procurement.
Signatory
Authoriser Chris Allen, General Manager City Infrastructure Group
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Business Case — Dixon Road / Ohaupo Road (SH3} Intersection

Background and Context

In 2007 the Peacocke Structure Plan was proposed as part of a variation to the District Plan. This became operative
in 2012 and created stages for residential development. The Proposed District Plan (2014) retains an approach
where Stage 1 is split into a Stage 1a and 1b for infrastructure capacity reasons. Stage 1a has a 500 dwelling limit
which has been reached (consented development).

A further 350 dwellings could be released as Stage 1b following infrastructure upgrades. The upgrades would
include three waters network improvements and a transport solution that mitigates safety and efficiency effects of
increased traffic at the Dixon Road / Ohaupo Road (State Highway 3) intersection.

Council, in partnership with the NZ Transport Agency, has invested over $7M in designating the Hamilton Southern
Links arterial road network through the Peacocke Structure Plan area and the wider state highway network.
Considerable investigation and analysis was completed as part of the Hamilton Southern Links investigation to
develop a transport network that aligns with Council’s strategic direction and will provide long term support for
growth in southern Hamilton. This designation secured routes for the major and minor arterials within the Peacocke
Structure Plan area necessary to facilitate development. The designation confirmed the structure plan provisions for
transport and access to Stage 1b.

Preferred Option

The preferred 3-leg roundabout option has a good strategic fit. It provides road safety improvements and access to
Peacocke Stage 1b for residential development. Provision of three waters infrastructure will be integrated into the
project. The preferred option has few disadvantages when compared to the other options.

Selection of the preferred option is supported by the recommendations of the scheme assessment and decisions by
independent commissioners on the Southern Links notice of requirement.

The project has a funding requirement of $511.811M signalled in the 2015-25 10 Year Plan. Project works will be
funded through a combination Council Capital Expenditure (rates and development contributions), debt funding and
NZ Transport Agency Financial Assistance. Third party funding may be considered if a developer proposes to advance
construction via a private developer agreement. The project can be delivered within existing 10 Year Plan budget
allocations.

The project scope includes:

e Active project and programme management

s Procurement of any required land and management/lease arrangements for land acquired prior to
construction

* Develop and implement the Pre-Construction Communication and Consultation Plan. This requires
consultation and engagement with external stakeholders including establishment of the Peacocke
Community Liaison Group

* Engagement with internal stakeholders

+ Engage with utility service providers and complete any necessary service relocations

* Procurement of professional services (including project management) and contract management

e NZ Transport Agency funding application

* Review of NZ Transport Agency Corridor Agreement

+ Development of any Private Developer Agreements

« Final design of the intersection including investigation and mitigation of ecological, landscape, heritage and
archaeological impacts related to construction of the roundabout (refer image below)

s Design of three waters infrastructure (based on inputs from strategic level investigation by City Waters)

* Application for necessary resource consents (earthworks, stormwater, etc.)

» Construction of the intersection including:

o Roundabout at the intersection of Ohaupo Road (State Highway 3) with the proposed minor arterial
(to create a stub road only)
o Slip lane for access to properties southwest of the intersection
T- intersection (left-in/left-out movements) with Dixon Road
o Stormwater treatment and conveyance

o]
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Business Case — Dixon Road / Ohaupo Road (SH3) Intersection

(Name / Signature of

individual) SLT Decision (choose from list) Approved

Council / Committee Meeting (circle one) Choose an item.

Resolution (adopted following Council/Committee consideration)

Date
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Business Case — Dixon Road / Ohaupo Road (SH3) Intersection

significant financial risk to Council

The intersection improvements will make it easier and safer for
people to get around Hamilton and do business

Hamilton Plan

We want to:
- Provide outstanding
infrastructure
- Provide access to affordable
housing

The project is well aligned with the Hamilton Plan, it will:

- Deliver strategic transport and three waters infrastructure
solutions that supports economic development and growth

- Enable residential development in Peacocke which:
o Increases the rate base of the city

o Increases the supply of land for housing

Hamilton Urban
Growth Strategy
(HUGS)

HUGS is Council's spatial vision for the
city

HUGS recognises and prioritises Stage 1 of the Peacocke
Structure Plan within the context of city wide growth

Peacocke Stage 1a has reached its 500 dwelling limit.
Development of transport infrastructure (including this
intersection), is necessary to enable development within
Peacocke Stage 1b

Access Hamilton

Access Hamilton’s purpose is to meet
changing travel demands of the city by
providing an affordable, safe, respansive
and sustainable transport system that
contributes to Hamilton's strategic
vision and achieves community
outcomes

Integrated land use planning is identified as a key objective of
the strategy

Access Hamilton identifies Hamilton Southern Links as a key
package for implementation

Construction of this intersection is an important first stage in
development of the Peacocke arterial network. It will provide a
safe transport solution that is integrated with development of
Peacocke Structure Plan and Hamilton Southern Links

Economic
Development
Agenda

The role of Council in economic growth
is:

- Leadership

- Responsibility

- Strategic investment

- Relationships
To ensure growth and strengthening of
the Hamilton economy

Growth in Hamilton, particularly Peacacke includes large
residential areas and some commercial development

Land developers are actively engaging with Council with
forward works programmes indicating a readiness to go

Construction of the intersection is a strategic investment that
facilitates growth and development by providing a key piece of
transport infrastructure

Sustainable
Hamilton

Changing the way we live for a better
future

Three priorities:
- Healthy natural environment
- City living and business
- Leadership and collaboration

This project will contribute to the Sustainable Hamilton priority
of “City Living and Business’ by providing infrastructure that
enables planned residential development while managing its
impact on the natural environment

The project will include walking and cycling facilities both on-
road and within the existing gully networks and provides
options for public transport that will help reduce car use

Hamilton 30 Year
Infrastructure
Strategy

Identifies proposed approaches and
estimated infrastructure requirements
to support realistic growth forecasts
over 30 years

This intersection is necessary for growth of the Peacocke area
over the next 10 years

This intersection will help to address the identified transport
issues of:

- Improving Hamilton's safety record

- Providing a resilient transport network that meets the
needs of a growing city

Trim: D-1910315
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Business Case — Dixon Road / Ohaupo Road (SH3) Intersection

s Design and consenting
e Construction

City Waters

City Waters is responsible for levels of service for water across the city. Planning and implementation of this project
must be integrated with three waters infrastructure projects planned by the City Waters Unit. This will include liaison
on the design and construction of stormwater treatment and conveyance, water supply and wastewater infrastructure.

City Transport

City Transport is responsible for maintenance and operation of a safe local transport network. Development of the
transport network within Peacocke must be integrated with the existing transport network, in particular the Hamilton
Ring Road and off-road networks for walking and cycling. This will include liaison an the investigation, design and
construction of transport infrastructure including walking, cycling and public transport. Actions identified in safety
audits will require review and sign off by City Transport.

City Environment — Planning Guidance Unit

Planning and implementation of this project must be integrated with the Planning Guidance Unit (PGU). PGU staff will
need to process outline plans, land use consents and certify compliance with designation conditions as part of
administering the regulatory functions of Council (as the territorial authority) under the Resource Management Act. .
Therefore PGU requires an understanding of the timing and scope of the future transport network and infrastructure
necessary to facilitate development.

City Environment - City Planning

City Planning are responsible for maintaining and managing changes to the District Plan, of particular relevance to this
praoject is that City Planning is responsible for processing any alterations to the designation. City Planning also
contributes land use planning guidance to the Strategic Growth Group who track progress of greenfield structure plan
development. City Planning will be interested in how the delivery of transport and three waters infrastructure gives
effect to the District Plan rules regarding infrastructure and Stage 1b. This requires an understanding of the timing and
scope of the work and what it means in relation to enabling residential development.

Property

Procurement of land is required to enable construction of the roundabout and stub road. Council property staff (and
consultants) will be required to negotiate and settle land purchase agreements prior to construction commencing. If
land is purchased well in advance of construction, Council may need to arrange lease agreements for ongoing
maintenance and use of the land.

Legal

There will be a need to involve Council’s legal advisors to clarify Council’s obligations under the Hamilton Southern
Links designation. For example, legal advice may be required to define and confirm the scope of environmental
investigations and mitigations required for this project (intersection) compared to the wider project (32km network).
Legal advice may be required should consent processes involve hearings or the preparation of developer agreements.
Legal advice will be required if amendments to the existing NZ Transport Agency Corridor Agreement with Council are
required (this agreement defines the maintenance responsibilities and boundaries).

Finance

The finance group, through a project financial accountant, will be required to review financial elements on an ongoing
basis. This will include financial reporting, calculation of debt funding, assistance with private developer agreements
and capitalisation of assets.

Procurement

The design and property purchase phases will require engagement of external consultants through the Professional
Services Panel. The construction phase will require a publically tendered contract process undertaken in accordance
with Hamilton City Council’s Procurement Policy. Both engagements will be supported by the Procurement
Management team.
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Business Case — Dixon Road / Ohaupo Road (SH3) Intersection

Communication

The Southern Links designation conditions have specific requirements for communication and consultation with
stakeholders including Waikato Tainui. This includes:

* Appointment of a ‘Communication, Consultation and Property Liaison Manager’ (this responsibility has been
delegated to an existing member of Council staff)

¢ Development and implementation of a ‘Pre-construction Communication and Consultation Plan (PCCP)’

s Development and implementation of a ‘Property acquisition and management engagement practice (PAMEP)’

e Establishment of a ‘Community Liaison group for the Peacocke Structure Plan area’

e Development and implementation of a ‘Construction Communication and Consultation Plan (CCCP)’

The Communications team will be required to liaise with NZ Transport Agency communications staff and assist with
development and implementation of the above communication and consultation plans as well as provide input into
and review of :

e Public messages and updates

e Complaints received

¢ Media releases and enquires

e Joint communications with NZ Transport Agency
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Business Case — Dixon Road / Ohaupo Road (SH3) Intersection

City Development

Project management, delivery
of project and developer
liaisan

Manage closely

e Appoint a dedicated project
manager who will define project
roles and responsibilities

®  Appoint a Communication,
Consultation and Property Liaison
Manager who will implement the
Pre-Construction Communication
and Consultation Plan (PCCP)

City Waters Owner of water infrastructure | Keep informed Provide opportunities for engagement
Provision of 3 waters with relevant City Waters staff through
infrastructure in line with regular workshops during the design
growth requirements phase to:

« |dentify opportunities to integrate
design of three waters infrastructure

e I|dentify cost savings through joint
procurement and construction

City Transport Owner of local transport Keep informed Provide opportunities for engagement

(including infrastructure with relevant City Transport and IA staff

Infrastructure Key consideration regarding through regular workshops during design

Alliance) network safety phase to:

Asset maintenance and
operator for new local

transport infrastructure
(Infrastructure Alliance)

* |dentify opportunities for walking,
cycling and public transport

e Focus on improving network safety

Involve City Transport staff in safety

audits and related decision making

processes

City Environment —
City Planning

Processing team for any
alterations to designation
Integration with land use
planning

Keep informed

Provide opportunities for early
engagement with relevant City Planning
staff prior to lodging any applications for
alteration

City Environment —
Planning Guidance
Unit

Review designation conditions
and construction related
consents in line with statutory
requirements

Keep satisfied

Provide opportunities for early
engagement with relevant PGU staff and
use the existing pre-application process to
confirm regulatory requirements prior to
lodging any consent applications, outline
plans and the certification of plans
required by designation conditions

Community — Parks
and Open Spaces

Asset owner for public
reserves and open spaces

Keep informed

Provide opportunities for key Parks and
Open Space staff to be involved in the
planning and design of restoration and
enhancement of gully systems existing
relationships with community groups

Procurement
Management team

Contract administration and
procurement compliance

Keep satisfied

Provide opportunities for PMT to be
involved early in the development of the
procurement plan in accordance with
Council policy

Seek early advice and confirmation of
proposed procurement strategy (methods
and timing) from PMT

Trim: D-1910315
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Business Case — Dixon Road / Ohaupo Road (SH3) Intersection

Communications
Team

Liaise with media

Develop and support
implementation of all project
communication

Keep informed

Work with Communications Team to
establish a single source for external
engagement and messages by:

*  Appointing a Communication
Consultation and Property Liaison
Manager to liaise with and regularly
update the Communications Team
on project progress

* Jointly develop and implement the
Pre-Construction Communication
and Consultation Plan (PCCP)

Finance Team

Assist with financial reporting
for the project

Co-ordinate NZ Transport
Agency financial claims in
regard to subsidised project
elements

Keep satisfied

Work with the Finance Team to identify a
financial accountant to provide assistance
on financial reporting

Provide regular updates to the financial
accountant on the progress of the project
and to identify financial tasks that will
require assistance

Strategic Property
Unit

Land procurement, legalisation
and disposal

Keep informed

Involve relevant Strategic Property staff in
the development of the Property
Acquisition and Management Practice as
required by the designation conditions

Jointly identify Strategic Property staff
who will be responsible for project related
property acquisition processes and
management

Customer Services Co-ordinate response to any Monitor Provide information and regular updates
Team customer complaints or to Customers Services staff to allow them
enquiries to respond to public enquires, including:
e Project summary describing project
scope and programme
*  Early notification of any construction
activities which could result in
complaints
Strategic Growth Delivery of Organisational Monitor Project manager to provide regular
Group Goals updates on project progress to inform
Compliance with 10 Year Plan growth monitoring and reporting
budgets and timeframes undertaken by the Strategic Growth
Delivery of infrastructure in Group
growth areas
Health and Safety Delivery of Organisational Monitor Involve Health and Safety staff in

Goals
Council’s Reputation

relevant parts of the project phases and
ensure any site safety plans are reviewed
by Health and Safety team

Early engagement with Health and Safety
staff where high risk activities are
identified
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Business Case — Dixon Road / Ohaupo Road (SH3) Intersection

monitoring and protection,
and restoration opportunities

Waikato Regional Responsible for determining, Keep Identify key staff at WRC to regularly engage
Council (WRC) monitoring and enforcing satisfied with (including via pre-application meetings)
regional plan resource to:
consents *  Ensure compliance with designation
Provider of public transport conditions and conditions of any regional
services consents that may be required
*  Work together to identify opportunities
for public transport
F | NZTransport Agency Responsible for project and Manage Identify and engage with organisational
—Highway and contract management for closely representatives (HCC and NZTA) that are
Metwork Operations State Highways responsible for:
One Network focus e Confirmation of roles and responsibilities
Owner of state highway assets ¢ Direct engagement to align expectations
Interest in ecological *  Liaison during design phase
monitoring as part of wider e Collaboration on ecological monitoring
Southern Links
G | NZ Transport Agency Responsible for reviewing and | Manage Identify and engage with organisational
= Planning and approving Council financial closely representatives (HCC and NZTA) that provide
Investment assistance application a dedicated channel for:
Integrated planning of land ¢ submission of funding application(s) for
use and transportation financial subsidy
Interest in ensuring that s  Ongoing regular forecasting and cost
investment in transport updates
infrastructure delivers Through an Investment Logic Mapping (ILM)
benefits for the transport process develop NZ Transport Agency Business
network Case to clearly identify wider benefits to the
transport network
H | Private developers Want to understand future Monitor s Use the existing developer forum to
development opportunities provide updates on project progress
* Keep developers informed through
methods identified in Pre-construction
Communication and Consultation Plan
e Undertake specific one-on-one
discussions with on the potential for
Private Developer Agreements
Specialist groups Interest in ecological Keep Involve these stakeholders in the development
such as stream care monitoring and protection, informed of management plans (as relevant) to:
groups and restoration opportunities e Ensure compliance with designation
conditions related to consultation/
engagement and design
s Work with Parks and Open Spaces and
these stakeholders to identify
opportunities for collaboration on
ecological protection and restoration
works
Department of Statutory responsibilities and Keep Identify and engage with representatives from
Conservation (DoC) interest in ecological satisfied DoC at relevant points of the project to:

e  Ensure compliance with designation
conditions and legislation regarding
wildlife protection

* help develop the Ecological Management
and Monitoring Plan as required by
designation conditions
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Business Case — Dixon Road / Ohaupo Road (SH3) Intersection

Update expected property costs on a
regular basis to ensure they reflect current
market value (Cost)
Response:
Follow procedures of Public Works Act for
compulsory acquisition - initiated with
sufficient time allowed to finish in advance
of construction commencing (Delay)
Seek additional funding from Council (Cost)
Provide media responses outlining the
benefits of the project and the
appropriateness of the process followed
(Perception)
As a result of construction | High During Prevention: Medium
works unknown or - site The Southern Links investigations identified
unrecorded archaeological investigations | known sites and involved meetings with Iwi
sites may be discovered - detailed and the landowners
which would lead to design Undertake further archaeological
programme delays from - construction | investigations and develop and implement
redesign, additional Heritage and Archaeological Site
investigation or Management Plan (HASMP) as required by
consultation, and a likely designation conditions
increase in costs Response:
Follow Accidental Discovery Protocol as set
out in HASMP
DoC and other High 2015/16 bat Prevention: Medium
environmental monitoring Early consultation with WRC, DoC and other
stakeholders may oppose season environmental stakeholders
the investigation Undertake 2 years of bats surveys as
methodology and degree required by designation conditions for
of environmental Ecological Management and Monitoring
mitigation proposed Plan (EMMP)
regarding long tail bats, Carryout bat surveys well in advance of
which would lead to delays design and construction
and/or additional costs to Response:
mitigate Additional restoration planting
Bat relocation may be necessary during
construction
The extent, nature and High During Prevention: Medium
costs of the environmental detailed Update and review approach to design to
offset mitigation are design ensure best practice methods regarding
currently unknown. As a 2015/16 bat environment offsetting is followed
consequence of further monitoring Response:
investigation and securing season The design and cost estimate has allowed
certification of the EMMP for estimated costs of environmental
there may be a need to offsetting
purchase land for Identify land already held by Council that
environmenFaI offsets could be used for offsetting
and/or obtain other Work with landowners to secure
con_seng. for these offsets, environmental offsets on private land
adding time and cost to the Seek additional funding from Council or
Trim: D-1910315 230f 36
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Business Case — Dixon Road / Ohaupo Road (SH3) Intersection

* Relocation of affected utility services to enable construction

* Provision of appropriate landscaping requirements to enhance amenity

* Environmental mitigation necessary to offset the impact of this project

* Provision of corridor space for city gateway features
The 3-leg roundabout option has a good strategic fit. It provides road safety benefits and access to Peacocke Stage 1b for
residential development. Provision of three waters infrastructure will be integrated into the project. The preferred option
has few disadvantages when compared the other options.
Construction of the Southern Links east-west minor arterial is likely to be staged. Initially constructed as a collector road
to service Stage 1b (Northview block) then upgraded to a minor arterial to enable Stage 2 development when required by
growth in Stage 2.
Selection of the preferred option is supported by the recommendations of the scheme assessment report and decisions
by independent commissioners on the notice of requirement. The relevant documents from the investigation and
decision are listed in Section 2.2 above.

All of the project costs are included within existing 2015-25 10 Year Plan budgets (this includes the capital costs,
depreciation, ongoing maintenance, and interest on borrowing) and has assumed NZ Transport Agency subsidy of
$2,052,000 over the life of the project.

Debt Funding
The cost of borrowing over the life of the project for the transport infrastructure component is $2.14M. The cost of borrowing over
the life of the project for the three waters infrastructure component is $1.1M.

Depreciation
There will be no annual depreciation for transport infrastructure as these costs relate to land procurement which is not
subject to depreciation and the infrastructure asset will be owned by the NZ Transport Agency as state highway.

The water infrastructure will incur an annual depreciation charge of $16,000 from 2019/20 onwards (assumed 100 year
life of asset).

The stormwater infrastructure will incur an annual depreciation charge of $8,000 from 2021/22 onwards (assumed 75
year life of asset).

The wastewater infrastructure will incur an annual depreciation charge of $600 from 2021/22 onwards (assumed 100
year life of asset).

These depreciation expenses are included within the 2015-25 10 Year Plan budgets.

Ongoing maintenance and operating costs

There will be no ongoing maintenance and operating costs for the transport infrastructure as the intersection will be a
state highway asset. Council will only become responsible for operating and maintenance costs if the state highway
status for Ohaupo Road is revoked. Revocation is not planned within the medium term because a change in the function
Ohaupo Road is contingent on the completion of the Southern Links transport network (15+ years). Post-revocation
operations and maintenance costs to Council will need to be established as part of the revocation process and
incorporated into a future Annual Plan / 10 Year Plan.

The stormwater infrastructure will incur ongoing maintenance and operating costs of approximately $6,000 per annum,
which is included within the 2015-25 10 Year Plan budgets.

The water and wastewater infrastructure will incur ongoing maintenance and operating costs which is provided for within
the 2015-25 10 Year Plan operational budgets but not individually specified.

NZ Transport Agency subsidy
Council will apply for NZ Transport Agency subsidy on the roading infrastructure. The 2015-25 10 Year Plan budget has
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Business Case — Dixon Road / Ohaupo Road (SH3) Intersection

Communication with external stakeholders will be through the Pre-Construction Communication and Consultation
Plan developed following appointment of Council’s Communication, Consultation and Property Liaison Manager.
During the construction phase a separate Construction Communication and Consultation Plan will be developed.

External Stakeholders Involved in Hamilton Involved in preparation of Further engagement planned
Southern Links this Business Case if Business Case is approved
Individuals = Hamilton city Yes No Yes
residents
Waikato Tainui Yes — through Tangata No Yes
Whenua Working Party

Waikato Regional Council Yes No Yes
NZ Transport Agency Yes Yes Yes
Private developers Yes No Yes
Specialist groups such as Yes No Yes
stream care groups
Infrastructure Alliance No No Yes
Department of Conservation Yes No Yes
Heritage NZ Yes No Yes
Utility providers (power, Yes No Yes
telecom, gas, etc.)

Internal Stakeholders

Communications with internal stakeholders will include:

* Regular reports to Unit Manager

* Workshops with affected staff as required
* Regular reporting to City Infrastructure Project Governance Group and Steering Group
* Regular reporting to Council via Strategy and Policy Committee and Finance Committee

Internal Stakeholders Involved in Hamilton Involved in preparation of Further engagement planned
Southern Links this Business Case if Business Case is approved
Elected members (Mayor and Yes No Yes
Councillors)
CEOQ and Senior Leadership Yes No Yes
Team
General Manager City Yes Yes Yes
Infrastructure (Project
Sponsor)
City Infrastructure Project No Yes Yes
Governance Group
City Development Unit Yes Yes Yes
City Transportation Unit Yes Yes Yes
City Waters No Yes Yes
City Environment — Planning Yes Yes Yes
Guidance Unit
City Environment — City Yes Yes Yes
Planning
Parks and Open Spaces Yes Yes Yes
Procurement Management No Yes Yes
Office
Communications Team Yes Yes Yes
Finance Team Yes Yes Yes
Trim: D-1910315 320f 36
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Business Case — Dixon Road / Ohaupo Road (SH3) Intersection

5. Budget Allocation

Capital
* Transport $5,643,000 (CE15088)
¢ Three waters infrastructure $2,922,000 (CE15130 — Water , CE15109 — Wastewater, CE15062 — Stormwater)

6. Contract Management Arrangements
The contracts identified for this project are a combination of:

* Council and LASS PSP
* Publically advertised tenders in accordance with Council Procurement Policy
e Private developer agreements

7. Engagement of external specialists
Specialists will be engaged via the existing Council and LASS PSP as required for components such as:

* Property advisor to assist Council property team

* Design consultants

* Environmental experts and consultants

* Noise and vibration specialists (likely to be engaged as sub-contractor to design consultant)

8. Communication Strategy

Communication with external stakeholders will be through the Pre-Construction Communication and Consultation
Plan developed following appointment of Council’s Consultation and Property Liaison Manager. During the
construction phase a separate Construction Communication and Consultation Plan will be developed.

Communications with internal stakeholders will be via regular updates on project progress and key milestone
achievements.

9. Change Management Planning Requirements

The new roundabout will not lead to significant changes in how the organisation functions or maintains the transport
network. As Ohaupo Road is a state highway (State Highway 3), the new asset (roundabout) will be maintained by
the NZ Transport Agency. There may be the need to amendments to the existing NZ Transport Agency Corridor
Agreement with Council (this agreement defines the maintenance responsibilities and boundaries).

10.Risk Management

The Project Manager will be responsible for identifying and managing the risks associated with design and
construction of the roundabout. The Programme Manager will hold a risk register of these risks and report by
exception to the City Infrastructure Project Governance Group.

The Hamilton Southern Links investigation developed a risk register. This will be used to develop the risk register for
this project.

11.Continency Planning Arrangements

Once the detailed design is completed, the timing of construction is flexible. Construction could be delayed or
advanced in response to reduced demand for residential development, or advanced due to private developer
agreements or agreements with the NZ Transport Agency.

12.Post Project Evaluation

At the conclusion of the work, the Programme Manager will complete a project closure report. The project sponsor
will be responsible for signing off the completed project.
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Business Case — Dixon Road / Ohaupo Road (SH3) Intersection

Appendix 1: Option Assessment (TRIM D-1910322)

Appendix 2: Economic Evaluation Report (TRIM D-1910324)

Agenda note: Appendicies not included in Agenda

Trim: D-1910322 and D1910325
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Hamilton City Council

Te kaunikera o Kirikiriroa

council report

Committee: Finance Committee Date: 22 October 2015

Report Name: Southern Links Investigation Author: Nathanael Savage

(Pre-construction) and Land
Procurement Business Case

Report Status Open

Strategy, Policy or Plan context

Waikato Regional Land Transport Plan, Access
Hamilton Strategy, Hamilton Urban Growth Strategy,
Hamilton Economic Development Agenda, Hamilton
Plan, Hamilton Proposed District Plan (including the
Southern Links designation, 2015-25 10 Year Plan,
2015-45 30 Year Infrastructure Strategy

Financial status

There is budget allocated
Amount 515,550,000

Asses

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

sment of significance

Purpose of the Report

To seek approval of the Southern Links Investigation (Pre-construction) and Land Procurement
project business case.

Executive Summary

Hamilton City Council has now successfully achieved appeal free the designation of its part of
the Southern Links arterial transport network (11km) within the Peacocke growth cell. The NZ
Transport Agency has two appeals to resolve to complete the designation process for the
wider Southern Links Project (32km).

This report includes the full business case for the Southern Links Investigation (Pre-
construction) and Land Procurement project for approval to expend $15.55M of funds over the
next ten years as provided for in the 2015-25 10 Year Plan.

This project involves:

° Environmental investigations and monitoring to satisfy pre-construction conditions as
required by the Southern Links designation conditions, this includes the implementation
of mitigation measures arising from this work.

° Investigation and reporting necessary to secure remaining resource consents,
archaeological authorities, and other approvals necessary to progress the final design
and construction of the Southern Links transport network.

Finance Committee Agenda 22 October 2015- OPEN Page 139 of 198

ltem 14



ltem 14

10.

11.

12.
13.

14.

15.

16.

17.

18.

19.

20.

. Securing land needed to progress construction of the Southern Links transport network
in the northern part of the Peacocke area, based on property owners approaching
Council with appropriate reasons for purchase.

This project does not involve construction but is a necessary pre-construction step to support
the long term delivery of the designated Southern Links and Peacockes transport network.

Recommendations from Management
That:

a) the report be received; and

b) the Southern Links Investigation (Pre-construction) and Land Procurement project
business case is approved.

Attachments

Attachment 1 - Business Case - Southern Links Investigations (Pre-construction) and Land
Procurement - 2015-10-22

Key Issues

Background

In October 2014 independent commissioners made a decision on behalf of Council to grant the
designation of Council’s part of the Southern Links network.

The Southern Links designation project was a joint NZ Transport Agency and Hamilton City
Council.

The only appeal to Council’s designation was resolved by consent order of the Environment
Court on 23 September 2015.

The earliest component of the Southern Links transport network to be constructed is the Dixon
Road / Ohaupo Road (SH3) intersection in 2021/22. This is provided for within the 2015-25 10
Year Plan and the subject of a separate project business case.

The 30 Year Infrastructure Strategy signals that the next component of the Southern Links
transport network to be constructed is in the northern part of Peacocke. This involves the
extension of the Ring Road to Peacocke Road via a bridge over the Waikato River. Construction
of this component is expected to commence between Years 10 (2025/26) and 15 (2030/31).

A range of designation conditions must be satisfied and other consents and approvals secured
before construction works for Southern Links can begin.

Some designation conditions must be satisfied within specific timeframes, for example the
Ecological Management and Monitoring Plan must be completed within 3 years of the
designation being included within the District Plan.

This business case recommends progressing this project now to:

° Ensure environmental monitoring and investigations are completed within the
timeframes and sequence required by the designation conditions

. Inform budgets and programmes for future 10 Year Plans

. Maintain and develop the stakeholder relationships formed during the Hamilton
Southern Links designation process

. Make progress on the project within the 20 year designation lapse period
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32.

33.
34,

35.
36.

Council also has obligations under the Resource Management Act (RMA) relating to land
purchase for designations that it is responsible for.

In general a ‘just in time’ approach is taken whereby land is secured as close to the time of
infrastructure construction as practicable. Council may however be required to purchase land
earlier if ordered to by the Environment Court should a landowner make a successful
application under s185 of the RMA or it may choose to purchase land early.

The priority area for active land purchase is in the northern part of Peacocke (refer to Figure 3
of the business case) in order to secure the land necessary for completing the new bridge
across the Waikato River and connecting network.

Business Case

Council has a management policy that supports the development of robust business cases for
selected projects from the 10 Year Plan.

The business case approach used by Council is based on the Treasure 2010 Better Business
Case (BBC) model which now has wide acceptance throughout New Zealand.

The BBC is a five case model incorporating:

. Strategic case — a compelling case for change, strategic fit and business needs
. Economic case — preferred option that optimises value for money

. Commercial case — Commercially viable over the project term

. Financial case — affordable from available funding

. Management case — achievable and can be successfully delivered

Staff are seeking council approval of this business case due to the significance of the project
and the capital cost involved.

Strategic Case

This project is a key step in the process to deliver the designated Southern Links transport
network. Southern Links is a key component of the Strategic roading network identified in
Access Hamilton and its strategic case was demonstrated through the designation process.

The delivery of Southern Links aligns with the Hamilton Plan including providing outstanding
infrastructure and supporting economic development and growth in line with the goal of
becoming the third economy in New Zealand.

Section 1.3 of the business case provides further comment on how this project aligns with
Council strategies.
Economic Case

The business case supports the view that this project is economically viable. The economic
assessment prepared for Southern Links as part of the designation process demonstrated a
benefit cost ratio of 2, which is considered medium. Section 2 of the business case describes
the economic details for this project.

Commercial Case

The business case supports the view that the project is commercially viable over the project
term and that it can be delivered. Section 3 of the business case describes the commercial
details for this project.
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37.

Financial Case

38. The project as scoped has sufficient funding in the 2015-25 10 Year Plan ($15.55M).
39. A summary of the financial details are set out in paragraph 46 of this report. Section 2.3 and 4
of the business case further describes the financial details for this project.
40. This project is part of the first ten years of a longer term programme to deliver the designated
Southern Links transport network.
41. Management Case
42. This project will be delivered using and appropriate management structure with oversight
through a Programme Governance Group. Section 5 of the business case describes the
management details for this project.
43. Financial and Resourcing Implications
44. City Infrastructure staff inputs are time costed to capital projects and are therefore covered by
the budgets set out below.
45.  Southern Links Investigation (Pre-construction) and Land Procurement Budgets
Description Amount Timing Comment
Transport (CE15089) | $3,347,000 2015/16 to 2017/18 | Land procurement and
designation conditions
$7,947,000 2018/19 to 2024/25
Transport Total $11,294,000
Debt Funding Total $4,256,000 (Capitalised interest reflecting
the cost of this project over
the current 10 year plan)
CAPITAL AND DEBT | $15,550,000
FUNDING TOTAL
46. Risk
47. Section 1.12 of the business case includes a summary of the identified risks for this project
together with a high level summary of the proposed risk treatments to mitigate those risks.
48. Key risks generally relate to higher than expected costs and/or delays arising from the findings
of further investigation and land procurement.
Signatory
Authoriser Chris Allen, General Manager City Infrastructure Group
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Business Case — Southern Links Investigation (Pre-construction) and Land Procurement

(Peacocke Stage 2)

On 28 October 2014, independent commissioners made a decision (on behalf of Council) to grant a designation for
Council’s part of the Hamilton Southern Links project. The designation was subject to one appeal for which agreement
has been reached to settle and is awaiting confirmation from the Environment Court. The designation will then be able
to be confirmed by the administrative process of including it within the Operative (1999) and Proposed District Plan
(Decision version 2014. The designation is subject to a range of conditions (refer to Southern Links - Commissioners
Decision - Volume 6 - HCC s168A Decision 20141024 D-1613350). These conditions include the requirement to prepare
a pre-construction communication and consultation plan, as well as other management plans for the purpose of
identifying and mitigating the potential adverse effects on ecology, heritage and archaeological sites of the future
Southern Links transport network.

The 10 Year Plan identifies that the earliest component of the Southern Links network to be constructed is the Dixon
Road/ Ohaupo Road (State Highway 3) intersection (refer to separate business case D-1910315) in year 7 (2021/22)
while the 30 Year Infrastructure Strategy indicates the next component of the Southern Links transport network to be
constructed is in the north including the bridge over the Waikato River which is expected to begin construction in year
13 (2027/28). There are conditions which must be satisfied before construction commences, and some conditions have
specific timeframes, measured from the date that the designation is confirmed, for example
a) Condition 15.2 “The EMMP shall be submitted to the Territorial Authority’s Chief Executive or nominee, for
certification. The EMMP must be submitted for certification within three (3) years after the date on which the
designation is included in the Operative or Proposed HCC District Plan or at least forty (40) working days prior to
the commencement of Construction Works, whichever event occurs earlier in time. The EMMP shall include
performance measures, actions, methods, trigger levels and monitoring programmes designed to achieve the
objectives specified below.”
b) Condition 15.5h) requires “Monitoring shall be carried out over the long-tailed bat breeding season and peak
activity period (beginning of November to the end of April), first commencing two (2) years prior to Construction
Works, and continuing during construction and five (5) years post construction for the first stage of the project.”

It is necessary to commence investigation works now to:
¢ Ensure environmental monitoring and investigations are completed within the timeframes and sequence
required by the designation conditions
e Inform budgets and programmes for future 10 Year Plans
¢ Maintain and develop the stakeholder relationships formed during the Hamilton Southern Links Investigation
e Make progress on the project within the 20 year designation lapse period. If the designation is not given effect
to and allowed to lapse, Council (as the requiring authority) will need to lodge a new notice of requirement

There will be some overlap between the investigations required by this Business Case and that for of the Dixon Road/
Ohaupo Road (State Highway 3) intersection (refer to separate business case D-1910315). Council’s Programme
Manager will oversee both projects to maximise synergies, minimise overlap and avoid duplication of work.

Land Procurement

Council (as the requiring authority) has obligations under the Resource Management Act relating to land purchase for
its designations (including the Hamilton Southern Links designation). The preferred approach for land purchase is ‘just
in time’ whereby land is secured as close to the time of infrastructure construction as practicable. Council may however
be required to purchase land earlier if ordered to by the Environment Court should a landowner make a successful
application under s185 of the RMA.

There may however be some benefits in Council purchasing land earlier if it would assist with satisfying designation
conditions (e.g. land for ecological mitigation works) or if early purchase mitigates the risk associated with potential
future increases in property values.

In general the priority area for active land purchase is in the northern part of Peacocke (refer to Figure 3) in order to
secure the land necessary for completing the new bridge across the Waikato River and the connecting network.

Infrastructure Planning
The 30 Year Infrastructure Strategy identifies the preferred development pattern in Peacocke Stage 2 as generally
proceeding from the north to south.
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Business Case — Southern Links Investigation (Pre-construction) and Land Procurement

(Peacocke Stage 2)

activities in the Peacocke area. The project phases include:

s Investigation (partially completed as part of the Hamilton Southern Links Designation process) and
environmental monitoring

¢ Development of management plans to satisfy designation conditions

e Design, reporting, consenting and approvals

s Procurement of the required land

e |Implementation of mitigation works (e.g. ecological restoration) as determined by the designation and consent
conditions

City Waters

City Waters is responsible the operation and maintenance of three waters infrastructure to meet levels of service
across the city. Planning and implementation of this project should be integrated with three waters infrastructure
projects planned by the City Waters Unit. This will include liaison regarding the needs for future stormwater treatment
and conveyance, water supply and wastewater infrastructure, particularly the stormwater infrastructure associated
with Southern Links and wastewater strategic connections across the Waikato River. This project will also integrate
with work underway / completed on the Mangakotukutuku Integrated Catchment Management Plan.

City Transport

City Transport is responsible for maintenance and operation of a safe and efficient transport network and will be the
owner of the Southern Links transport infrastructure assets once constructed (including landscaping within the
transport corridor). Development of the transport network within Peacocke must be integrated with the existing
transport network, in particular the Hamilton Ring Road and off-road networks for walking and cycling.

City Environments — Planning Guidance Unit

Planning and implementation of this project must be coordinated with the Planning Guidance Unit (PGU). PGU staff will
need to process outline plans, land use consents and certify compliance with designation conditions as part of
administering the regulatory functions of Council (as the territorial authority) under the Resource Management Act.
Therefore PGU requires an understanding of the scope of environmental mitigations identified through this
investigation and also the timing and scope of the future transport network and associated stormwater infrastructure
necessary to facilitate development.

City Environment - City Planning

City Planning are responsible for maintaining and managing changes to the Operative District Plan (1999) and variations
to the Proposed District Plan (Decision version 2014), in particular City Planning is responsible for processing any
alterations to the designation. City Planning also contributes land use planning guidance to the Strategic Growth Group
who tracks progress of greenfield structure plan development. City Planning will be interested in how the delivery of
the Southern Links transport network and associated stormwater infrastructure gives effect to the Peacocke Structure
Plan. This requires an understanding of the timing and scope of the work and what it means in relation to enabling
residential development.

Parks and Open Spaces

The designation conditions require development of ecological and landscape management plans. Consultation and
liaison with the Parks and Open Spaces team will be required to ensure these plans are developed in accordance with
any existing guidance and integrates with any future open space plans for the Peacocke area. The project will benefit
from the use of their expertise in the development of ecological restoration works. The Parks and Opens Spaces team
has existing relationships with interested stakeholders that will be utilised during consultation. Opportunities may exist
for Parks and Open Spaces to facilitate the delivery of mitigation works (e.g. restoration planting) in conjunction with
community groups and other stakeholders.

Strategic Property

Procurement of land is required to enable development of the Southern Links transport network and associated
stormwater infrastructure to support development in Peacocke. Council property staff (and consultants) will be
required to negotiate and settle land purchase agreements. If land is purchased well in advance of construction,
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Business Case — Southern Links Investigation (Pre-construction) and Land Procurement

(Peacocke Stage 2)

Council may need to arrange lease agreements for ongoing maintenance and use of the land.
Legal

There will be a need to involve Council’s legal advisors to clarify Council’s obligations under the Hamilton Southern
Links designation. In particular this relates the potential scope of environmental investigations and required mitigation.
Legal advice may be required should consenting processes involve hearings or in the preparation of private developer
agreements or access agreements, or when using compulsory acquisition processes under the Public Works Act or
responding to processes under 5185 of the RMA.

Finance

The finance group, through a project financial accountant, will be required to review financial elements on an ongoing
basis. This will include financial reporting, calculation of debt funding, and providing assistance with private developer
agreements.

Procurement

The investigation and property purchase phases will require engagement of external consultants through the
Professional Services Panel. Any future implementation activities will be carried out in accordance with Hamilton City
Council’s Procurement Policy. Both engagements will need to be supported by the Procurement Management team.

Communication

The Southern Links designation conditions have specific requirements for communication and consultation with
stakeholders including Waikato Tainui. This includes:

¢ Appointment of a ‘Communication, Consultation and Property Liaison Manager’ (this responsibility has been
delegated to an existing member of Council staff)

s Development and implementation of a ‘Pre-construction Communication and Consultation Plan (PCCP)’

e Development and implementation of a ‘Property acquisition and management engagement practice (PAMEP)’

e Establishment of a ‘Community Liaison group for the Peacocke Structure Plan area’

¢ Development and implementation of a ‘Construction Communication and Consultation Plan (CCCP)’

The Communications team will be required to liaise with NZ Transport Agency communications staff and assist with
development and implementation of the above communication and consultation plans as well as provide input and
review of:

e Public messages and updates

e Complaints received

e Media releases and enquires

¢ Joint communications with NZ Transport Agency (where the project affects the state highway network)

Customer Services

The Customer Services team may be contacted by external stakeholders seeking information, actions or wanting to
make a complaint. Customer Services will be kept informed of progress of the project and need to be familiar with
what information is available and who to direct enquiries to (Communication, Consultation and Property Liaison
Manager). This will be addressed by the implementation of methods developed through the Pre-construction
Communication and Consultation Plan.
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Business Case — Southern Links Investigation (Pre-construction) and Land Procurement

(Peacocke Stage 2)

C | General Manager
City Infrastructure
Infrastructure
Transport and
Waste Governance
Group (PGG)

Project Sponsor (GM)

Delivery of Organisational Goals
Compliance with 10 Year Plan
budgets and timeframes
Service Delivery

Council’s Reputation

Manage closely

Engage with PGG on strategic and
project governance issues including
through:

*  Providing regular PGG updates on
high level financial and project
risks

e Coordinating of activities and
projects between City
Development and City Waters

D | City Development

Project management, delivery
of project and developer liaison

Manage closely

*  Appoint a dedicated project
manager who will define project
roles and responsibilities

*  Appoint a Communication,
Consultation and Property Liaison
Manager who will implement the
Pre-Construction Communication
and Consultation Plan (PCCP)

E | City Waters

Owner of water infrastructure
Provision of strategic three
waters infrastructure in line
with growth requirements
Delivery of ICMP’s

Keep informed

Provide opportunities for engagement
with relevant City Waters staff through
regular workshops during investigation
phases to identify opportunities to
integrate design of three waters
infrastructure and the development of
the Mangakotukutuku ICMP

F | City Transport
(including
Infrastructure
Alliance)

Owner of local transport
infrastructure

Key consideration regarding
network safety

Asset maintenance and
operator for new local transport
infrastructure (Infrastructure
Alliance)

Keep informed

Provide opportunities for engagement
with relevant City Transport and |A
staff through regular workshops to
identify opportunities to integrate with
planned walking and cycling projects
and to understand long term
maintenance costs of potential
landscaping

G | City Environment —
City Planning

Processing team for any
alterations to designation
Integration with land use
planning

Keep informed

Provide opportunities for early
engagement with relevant City
Planning staff prior to lodging any
applications for alterations to the
designation and provide updates on
project progress

H | City Environment —
Planning Guidance
Unit

Review designation conditions
and construction related
consents in line with statutory
requirements

Keep satisfied

Provide opportunities for early
engagement with relevant PGU staff
and use the existing pre-application
process to confirm regulatory
requirements prior to lodging any
consent applications, outline plans and
the certification of plans required by
the designation conditions

I | Community — Parks
and Open Spaces

Asset owner for public reserves
and open spaces

Delivery of ecological
restoration works

Keep informed

Provide opportunities for key Parks
and Open Space staff to be involved in
the planning and design of restoration
and enhancement of gully systems
including using their existing
relationships with community groups

As part of the development of the
EMMP work with Parks and Open
Space to identify opportunities for the
delivery of ecological mitigation works

Trim: D-1943517
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Business Case — Southern Links Investigation (Pre-construction) and Land Procurement

(Peacocke Stage 2)

J | Procurement
Management team

Contract administration and
procurement compliance

Keep satisfied

Provide opportunities for PMT to be
involved early in the development of
the procurement plan in accordance
with Council policy

Seek early advice and confirmation of
proposed procurement strategy
(methods and timing) from PMT

K | Communications
Team

Liaise with media

Develop and support
implementation of all project
communication

Keep informed

Work with Communications Team to
establish a single source for external
engagement and messages by:

*  Appointing a Communication
Consultation and Property Liaison
Manager to liaise with and
regularly update the
Communications Team on project
progress

* Jointly developing and
implementing the Pre-
Construction Communication and
Consultation Plan (PCCP)

L | Finance Team

Assist with financial reporting
for the project

Co-ordinate NZ Transport
Agency financial claims in regard
to subsidised project elements

Keep satisfied

Work with the Finance Team to
identify a financial accountant to
provide assistance on financial
reporting

Provide regular updates to the
financial accountant on the progress of
the project and to identify financial
tasks that will require assistance

M | Strategic Property
Unit

Land procurement, legalisation
and disposal

Keep informed

Involve relevant Strategic Property
staff in the development of the
Property Acquisition and Management
Practice as required by the designation
conditions

Jointly identify Strategic Property staff
who will be responsible for project
related property acquisition processes
and management

N | Customer Services
Team

Co-ordinate response to any
customer complaints or
enquiries

Monitor

Provide information and regular

updates to Customers Services staff

to allow them to respond to public

enquiries, including:

*  Project summary describing
project scope and programme

e  How to access investigation
results and certified documents
(a requirement of the designation
conditions)

* Directing enguiries to the
Communication, Consultation
and Property Liaison Manager

0 | Strategic Growth
Group

Delivery of Organisational Goals
Compliance with 10 Year Plan
budgets and timeframes
Delivery of infrastructure in
growth areas

Monitor

Project manager to provide regular
updates on project progress to inform
growth monitoring and reporting
undertaken by the Strategic Growth
Group

Trim: D-1943517
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Business Case — Southern Links Investigation (Pre-construction) and Land Procurement

(Peacocke Stage 2)
Waikato Tainui (Iwi) - lwirelationship Keep Establish a single point of contact for
R informed engagement that:

Interest in ecological monitoring
and mitigation

*  Maintains relationships with the
Tangata Whenua Working Group
(TWWG) developed during
Southern Links

* |dentifies opportunities for
collaboration (restoration
planting, blessings, etc.)

* Involves the TWWG where
relevant to ensure the project
consistent with relevant
designation conditions (e.g.
archaeology, ecological
mitigation)

Waikato Regional - Responsible for determining, Keep Identify key staff at WRC to regularly
Council (WRC) meonitoring and enforcing satisfied engage with (including via pre-
regional plan resource consents application meetings) to ensure
- Provider of public transport compliance with designation
services conditions and conditions of any
regional consents that may be
required
NZ Transport Agency— | -  Responsible for project and Manage Identify and engage with
Highway and Network contract management for State closely organisational representatives to:
Operations Highways + align expectations between the
- One Network focus state highway and Hamilton parts
- Owner of state h|ghwav assets of the Southern Links network
Interest in ecological monitoring as + Collaborate on ecological
part of wider Southern Links monitoring
Private developers - Want to understand future Keep *  Use the existing developer forum
development opportunities informed to provide updates on project
progress
*» Keep developers informed
through methods identified in
Pre-construction Communication
and Consultation Plan
e Undertake specific one-on-one
discussions with on the potential
for Private Developer
Agreements
Specialist groups such - Interest in ecological monitoring | Keep Involve these stakeholders in the
as stream care groups and protection, and restoration | informed development of management plans (as

(Riverlea
Environmental Society,
Mangakotukutuku
Stream Care Group)

opportunities

relevant) to ensure compliance with
designation conditions related to
consultation/ engagement and design

Work with Parks and Open Spaces and
these stakeholders to identify
opportunities for collaboration on
ecological protection and restoration
works

Trim: D-1943517
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Attachment 1

Business Case — Southern Links Investigation (Pre-construction) and Land Procurement

(Peacocke Stage 2)
As a result of High During Prevention: Medium
mv:stlgatlon works ded - site The Southern Links investigations identified
::chnaoe\‘zlr;:':: :rgﬁzzrm‘:y investigations known sites and involved meetings with Iwi
I
. . and the landowners
be discovered which
would lead to additional Develop and implement Heritage and
investigation or Archaeological Site Management Plan
consultation (HASMP) as required by designation
conditions
Response:
Follow Accidental Discovery Protocol
Develop and implement Heritage and
Archaeological Site Management Plan
(HASMP)
DoC and other High During Prevention: Medium
environmental giﬂv::::pment of Early consultation with WRC, DoC and other
stakeholders may environmental stakeholders and if required
oppose the 2015/16 bat obtain peer review by appropriate expert/s.
investigation itori
: h 'i | d Sl:r;c;z::rmg Undertake work in accordance with the
methodology an designation conditions regarding the Ecological
degree of | Management and Monitoring Plan (EMMP)
environmenta
mitigation proposed Carryout investigation and surveys with sufficient
which would lead to lead in time to inform future design and
delays and/or additional construction to avoid delay
costs to mitigate Response:
Lodge the EMMP for certification to confirm
appropriateness of investigation methodology
and environment mitigation and respond to any
formal regulatory response
The extent, nature and High During Prevention: Medium
development and
z:iti:;:ralital offset certification of Update and review approach to design to
itigati il EMMP ensure best practice methods regarding
umr:k'sz\::\n :;eal:urren v 2015/16 bat environment offsetting is followed
. a8
consequence of further monitoring Response:
investigation and season The design and cost estimate has allowed for
:ECUErI'\;‘EACPeEf'mt'O” c: estimated costs of environmental offsetting
e ere may be
a need to purchase land Identify land already held by Council that
for environmental could be used for offsetting
offsets and/or obtain Work with landowners to secure
other consents for these environmental offsets on private land
offsets, adding time and
cost to the project Seek additional funding from Council or
other funding sources (e.g. PDA)
As a result of Medium During Prevention: Low
commencement
E[:;::"::;?;:;T:i:o of ecological and Early and open consultation with affected
archaeological
Trim: D-1943517 22 of 37
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Business Case — Southern Links Investigation (Pre-construction) and Land Procurement

(Peacocke Stage 2)
Procurement Management No Yes Yes
Office
Communications Team Yes Yes Yes
Finance Team Yes Yes Yes
Health and Safety No No Yes
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Business Case — Southern Links Investigation (Pre-construction) and Land Procurement

(Peacocke Stage 2)

* All documentation and securing of all approvals needed to satisfy pre-construction conditions of the
Southern Links designation necessary to support future construction of the Southern Links transport
network

* Acquisition of land required in the priority area (see Figure 3) and completion of land purchases as required
under 5185 of the RMA

5. Budget Allocation
Capital and Debt Funding Expenditure
2015-25 10 Year Plan (inflated costs) Comment
CE15089 - Roading upgrades & Years1to 3 2015/16 to 2017/18 $3,347,000 | Investigation and Reporting
development in Peacocke Stage 2 | vYears4to 10 | 2018/19 to 2024/25 $7,947,000 | Property costs and design
Total $11,294,000
The cost of borrowing over the life of the project is $4.256M, which is included within the 2015-25 10 Year Plan budgets

6. Contract Management Arrangements
The contracts identified for this project are a combination of:

e Council and LASS PSP
* Publically advertised tenders in accordance with Council Procurement Policy
e Private developer agreements

7. Engagement of external specialists

Specialists will be engaged via the existing Council and LASS PSP as required for components such as:
* Project manager
* Property advisor to assist Council property team
* Environmental experts and consultants including an archaeologist and ecologist/s

8. Communication Strategy

Communication with external stakeholders will be through the methods and measures established through the Pre-
Construction Communication and Consultation Plan developed following appointment of Council’s Consultation and
Property Liaison Manager

Communications with internal stakeholders will be via regular updates on project progress and key milestone
achievements

9. Change Management Planning Requirements
The project will not lead to significant changes in how the organisation functions.
10.Risk Management

The Project Manager will be responsible for identifying and managing the risks associated with the investigations.
The Programme Manager will hold a risk register of these risks and report by exception to the City Infrastructure
Project Governance Group

The Hamilton Southern Links investigation developed a risk register. This will be used in development of the risk
register for this project

11.Continency Planning Arrangements

Once the investigations are completed and necessary consents, certified plans and approvals are obtained, the
timing of design and construction is flexible. Implementation of mitigation measures and construction of strategic
infrastructure could be delayed or advanced in response to reduced demand for residential development, or
advanced due to private developer agreements

12.Post Project Evaluation

At the conclusion of the work, the Programme Manager will complete a project closure report. The Project Sponsor
will be responsible for signing off the completed project.
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Business Case — Southern Links Investigation (Pre-construction) and Land Procurement
(Peacocke Stage 2)

Appendix 1: Option Assessment (TRIM D-1910322)

Appendix 2: Economic Evaluation Report (TRIM D-1910324)

Agenda note: Appendicies not included in Agenda
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h Hamilton City Council

Te kaunikera o Kirikiriroa

council report

Committee: Finance Committee Date: 22 October 2015

Report Name: Contract 14106 - Rototuna Author: Christopher Barton
Reservoir Bulk Watermains
Contract Award

Report Status Open
Hamilton Plan:
Strategy, Policy or Plan context e Providing Outstanding Infrastructure

e The Third City Economy in New Zealand

Financial status There is budget allocated as indicated in the report

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

2. The purpose of this report is to seek approval to award Contract 14106 for the installation of
bulk watermain as part of the Rototuna Reservoir project.

3. Executive Summary

4, Contract 14106 is a Measure and Value contract to complete installation of new bulk
watermains from the existing water reticulation network to the new Rototuna Reservoir site.

5. Council have undertaken a public Request for Tender for this contract. The objective of the
Request for Tender was to select the best value for Council.

6. Following evaluation of submitted tenders in accordance with the process outlined in Request
for Tender documentation, the recommendation is to award the contract to West Construction
Ltd.

7. Delivery of the contract works is an integral component of the Rototuna Reservoir project

which is required to facilitate ongoing City growth and provide resilience to water supply in
north-east Hamilton.

8. The project is delivered through three separate contracts being the site preload, the bulk
watermains followed by the civil works contract to construct the reservoir.

9. This report indicates that there is a risk that the funding set aside for the complete project may
not be sufficient and that value engineering combined with reprioritisation across the 3 waters
activities over the next 2 years may be required to mitigate the impact on Councils financial
position.
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10.

11.

12.

13.

14.
15.

16.

17.

18.

19.

20.
21.

22.

Recommendations from Management
That:
a) the report be received;

b) Contract 14106 for Rototuna Reservoir Bulk Watermains is awarded to West Construction
Ltd in the contract sum of $7,712,854.60 excluding GST; and

c) the Approved Contract Sum for Contract 14106 is set at $8,500,000 excluding GST
comprising the tender amount of $7,712,854.60 plus a contingency allowance of
$787,154.40.

Attachments

There are no attachments for this report.

Key Issues

Purpose and Structure of Contract

The purpose of the Contract is to complete installation of new watermains required as part of
the Rototuna Reservoir construction project. The Business case for the project was approved
by Council in February 2015.

The primary work to be carried out under the contract includes supply and installation 3.5km
of dual watermains ranging in size from 500mm to 700mm diameter to provide supply to the
new Rototuna Reservoir from the existing bulk water network and distribution from the
Rototuna Reservoir to the city water reticulation network.

The bulk watermain alignment extends along existing Resolution Drive from Rototuna Road to
Borman Road, and extends through the proposed Resolution Drive extension corridor to
Hancock Road before connecting to the reservoir site on Kay Road.

Bulk watermain installation is programmed to be undertaken over two summer construction
seasons, and has been staged for completion at the same time as the anticipated reservoir
construction in mid 2017. Any delays to awarding the bulk watermain installation contract
award would likely delay overall project commissioning of the reservoir as the watermains will
not be installed to feed the reservoir.

Bulk watermain installation works will also be staged to provide interim assistance with water
supply to the Rototuna Area over the 2016/17 summer high demand period, but will not be
connected to provide assistance over the 2015/16 summer.

Evaluation Process

To attract the best value for money Tenderers were permitted to submit alternative tenders.
Following a public request for tender process, one alternative and four conforming tenders
were received prior to the advertised closing time of 2:30pm on 15 September 2015.

The tenders were evaluated using the ‘Price-Quality Method’ for physical works as detailed in
the Request for Tender documentation. This method involves evaluating the non priced
attributes then converts the non price attributes score into a dollar value — the Supplier Quality
Premium (SQP). The SQP represents the dollar value of the quality of the non priced attributes
scores of higher ranked tenders present over the lowest ranked tender. For evaluation
purposes, the SQP is then deducted off the tender price. The tenderer with the lowest
evaluation price is then the preferred tenderer.
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23.

24,
25.
26.

27.
28.

29.

30.

31.

32.

33.

The non price attributes used in this evaluation were:

0 Methodology & Resources (10%)
Relevant Experience & Track Record (7%)
Programme (5%)

Local Impact (5%)

Relevant Skill (3%)

O Financial Viability (Pass/Fail)

O o0OOo0Oo

The non price attributes had an overall 30% weighting (price weighting 70%).
No tenders failed the non-priced attributes grading.

The table below summarises the tender evaluation:

Supplier Quality

Tenderer Tender Price Premium (SQP) Evaluation Price
West Construction Ltd. |« 215 86160 | $369,357.14 $7,343,497.46
(Alternative)

West Construction Ltd. | «g goc o991 83 | $710,785.71 $9,155,796.12

(Conforming)
Spartan Construction $10,722,308.00 $595,642.86 $10,126,665.14
Brian Perry Civil $10,403,710.00 SO $10,403,710.00
CDS New Zealand Ltd. $13,813,121.58 $425,142.86 $13,387,978.72

Preferred Tenderer and Contract Sum

The preferred tender is the alternative submission from West Construction Ltd, which
following evaluation had the lowest evaluation price. It is noted that West Construction also
had the most competitive conforming tender.

West Construction is well known to Council from previous work undertaken and they are a
very capable company well placed to do this work.

The alternative tender is based around a different construction methodology and alternative
materials and has been assessed as acceptable by the tender evaluation and technical teams.
The tenderers proposed methodology allows the installation of the water mains using
trenching while avoiding any significant adverse effects.

The Approved Contract Sum sought is $8,500,000.00, excluding GST, comprising
$7,712,854.60, the tendered amount, and $787,145.40 for contingency as deemed necessary.

Financial and Resourcing Implications

Financial allocations (including escalation) for Rototuna Reservoir bulkmain installation works
are funded in the 2015-25 10 Year Plan under CE15140 - Rototuna Reservoir and Associated
Bulkmains:

Year 2014/15 2015/16 2016/17 2017/1 | Total Cost
8
Approved Budget $703,000 | $7,601,000 | $11,132,000 | $53,000 | $19,489,000

(Includes approved

deferrals from 14/15
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34.

35.

36.

37.

38.

39.

40.

The Rototuna Reservoir project includes three primary work contracts, contract 1-preloading
of the reservoir site, contract 2-bulkmain installation and contract 3-reservoir construction.
Cost estimates for these work components were allocated within the approved project
business case which was approved by Council in February 2015.

The financial situation in relation to the first 2 contracts, including the bulk mains contract
which is the subject of this report is as follows:

Phase of works Budgets Forecast Cost Comment

Forecast Basis — Actual Cost
Works complete. Although cost
to complete is in excess of initial
estimates, potential exists to
offset Reservoir costs with value
of discarded preload material

Contract 1-COMPLETED
Preload Installation $600,000 $1,030,000
(Contract 14264)

Forecast Basis — Tendered Price

$8 500,000 | 23Rer this report
,200, Design peer review resulted in

Contract 2-THIS REPORT

Bulkmain Installation $8,149,000 (includes $787,145 2 .
. upsizing one of the significant
(Contract 14106) contingency) | T . -
pipe sizes at additional cost.
Tender Price as per this report.
Total Contracts 1 and 2 $,8,749,000 $9,530,000 | ($781,000) Unfavourable

Remaining budget for
Contract 3, electrical
supply and other $10,740,000 - -
miscellaneous project
costs

Approval of the business case was required in February 2015 in order to let the first contract to
preload the site. It was critical to get this work underway as time is required for the preload to
do its work and consolidate the ground to the point where it can take the load/weight of the
planned reservoir.

The business case indicated that all of the final design and estimate reviews had not been
completed at the time of submission due to the need to get the first contract underway. A risk
was identified in the business case that these reviews were in progress to reflect the changes
required to meet the new objectives emerging from the strategic water master planning work
and that project costs may increase.

The design review also included an operational review to look at best practice in how to
manage the reservoir to meet the changing and dynamic growth needs of the city. These
reviews have added to the scope and potential cost of the project.

The scope has increased to accommodate:

e Increased pumping capability to reduce peak demand pressures on the Water treatment
plant

e Increased civil works to accommodate increased pumping capability

e Increased pipe specifications within and below reservoir to reduce future maintenance
costs

e Emergency power generation

The completed design and estimate review has indicated that the cost of the main reservoir
construction contract is likely to exceed the remaining budget reflecting the increase in scope
and an update of the likely market conditions that will prevail at the time of tendering.
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41.

42.

43,

44,

45.

46.

47.

48.

49.

Forecast costs for the reservoir construction contract are currently estimates and cannot be
accurately assessed prior to tendering. Final detailed design of the reservoir is currently
progressing with a programme to publicly tender works in December 2015 and award the
contract via Finance Committee in February 2016.

Once the market price is known for the final contract staff will be in a position to make a
recommendation to Council about the increased scope components of the contract. This will
include implementing any value engineering opportunities (for example offsetting the
reservoir costs with the value of the discarded and recycled preload material) and reviewing
the priority of all capital works across the City Infrastructure Group.

The recommendation to Council is expected in February 2016 and should there be a need to
reprioritize or adjust funding it can be done as part of the 2016/17 Annual Plan process.

Risk

The financial outcome for this project will be dependant on the market price for the main civil
contract to construct the reservoir. The current estimates based on a finalised scope of work
indicate that the cost of the final contract could exceed the available budget for the project by
S4.5M. While the estimates have been independently peer reviewed they may still not
accurately reflect the market with significant contracts such as the Huntly and Hamilton
Waikato Expressway contracts concurrently in progress.

The completion of the reservoir to a high standard is a critical project for the City. The project
was delayed by three years in the 2012-22 10-Year Plan and it is not possible to delay it any
further without significant risk to our ability to supply water.

Water supply and storage capacity in the Rototuna area is currently limited in the interim until
the new reservoir is commissioned, and residential water supply to some areas of Rototuna
during high demand and usage periods over the summer period may be limited or restricted,
which could result in Hamilton City customers not receiving water via the reticulation network.

As the project involves extensive excavation and trenching, there is potential for time delays
and additional cost in regard to conflicts with existing services or unsuitable ground conditions.

The installation alignment and open trenching methodology alongside the existing Resolution
Drive could have an impact on local transportation facilities and will likely require localised
footpath diversions and night work for road crossings. Detailed communications plans will be
developed prior to works commencing.

Signatory

Authoriser Chris Allen, General Manager City Infrastructure Group
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h Hamilton City Council

Te kaunikera o Kirikiriroa

council report

Committee: Finance Committee Date: 22 October 2015

Report Name: Community Occupancy Author: Renee McMillan
Applications - Various

Report Status Open

Strategy, Policy or Plan context Community Occupancy Policy

There is not budget allocated
Financial status

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

2. This report seeks Council approval to grant new community occupancy agreements to the
following five community groups:

. Hamilton Cadet Forces Charitable Trust
. Metro Judo Club Incorporated

. Arts for Health Community Trust

° Artmakers Community Arts Trust

. Hamilton Community Men’s Shed Trust

3. Recommendations from Management — Recommendation to Council
That:
a) the report be received;

b) Council approves the granting of a new community group lease to the Hamilton Cadet
Forces Building Charitable Trust for premises at 60 Dey Street as shown in Attachment 1,
being Part Section 36 Hamilton East Town Belt, subject to the following terms and
conditions:

(i) Term —two years;

(i) Rent —$2,428.13 plus GST per annum in accordance with the Community Occupancy
Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy Policy
and Community Occupancy Guidelines.
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c)

d)

f)

g)

Following s54(1)(b) of the Reserves Act 1977, Council approves the granting of a new
community group lease to Metro Judo Club Incorporated for premises at Pembroke Park
as shown in Attachment 2, being Lot 1 DPS1727 and Lot 1 DPS 70567, subject to the
following terms and conditions:

(i) Term—10years;

(i) Rent — $4,565.50 plus GST per annum in accordance with the Community Occupancy
Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy Policy
and Community Occupancy Guidelines;

Following s54(1)(b) of the Reserves Act 1977, Council approves the granting of a new
community group lease to Arts for Health Community Trust for premises at Ward Park as
shown in Attachment 3, being Pt Allot 11 Hamilton West Town Belt, subject to the
following terms and conditions:

(i) Term—10years;

(i) Rent — $406.25 plus GST per annum in accordance with the Community Occupancy
Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy Policy
and Community Occupancy Guidelines;

Following s54(1)(b) of the Reserves Act 1977, Council approves the granting of a new
community group lease to Artmakers Community Artists Trust for premises at Ward Park
as shown in Attachment 3, being Pt Allot 11 Hamilton West Town Belt, subject to the
following terms and conditions:

(i) Term—10 years;

(i) Rent —S$2,431.25 plus GST per annum in accordance with the Community Occupancy
Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy Policy
and Community Occupancy Guidelines; and

Following s54(1)(b) of the Reserves Act 1977, Council approves the granting of a new
community group lease to the Hamilton Community Men’s Shed Trust for premises at
Ward Park as shown in Attachment 3, being Pt Allot 11 Hamilton West Town Belt, subject
to the following terms and conditions:

(i) Term—10 years;

(i) Rent — $455.55 plus GST per annum in accordance with the Community Occupancy
Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy Policy
and Community Occupancy Guidelines.

Council grants approval for the Hamilton Community Men’s Shed Trust to locate a 20

foot storage container on the premises within the asphalt carparking area adjacent to the

existing storage container for the purpose of storing materials for the use and benefit of

its members subject to the storage container:

i) being painted to match the colours of the main building;

ii) being kept and maintained in good clean order and condition free of graffiti and
other malicious damage;

iii) being removed from the premises at the expiry or earlier determination of the
lease.
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18.

19.

20.

21.

22.

23.

Attachments
Attachment 1 - Hamilton Cadet Forces Charitable Trust Proposed Lease Area
Attachment 2 - Metro Judo Club Incorporated Proposed Lease Area

Attachment 3 - Ward Park Proposed Lease Areas

Key Issues

The Hamilton Cadet Forces Trust (Cadets)

The Cadets is a voluntary, disciplined, uniformed youth leadership training organisation for
boys and girls aged 13 to 18. It comprises the Sea Cadet Corps, the New Zealand Cadet Corps
and the Air Training Corps.

In 1998, Council acquired land from the Crown for the future arterial road linking to Cobham
Drive. This included the ATC Hall at 60 Dey Street which had been occupied by the Cadets since
1956.

After lengthy negotiations, on 1 April 2003 a lease was entered into between Council and the
Cadets. The lease commenced on 1 April 2003, for a term of five years and expired in March
2008. On expiry, a new lease was granted for a further seven years, expiring 30 March 2015.
Since this date their occupation has been on a monthly basis.

The proposed lease area is shown in Attachment 1 and is within the Southern Links Project
investigations. The impact of the project on the Hall is expected to be confirmed through
investigations over the next two years.

The Cadets have applied for a 10 year lease. Due to the, staff recommend the granting of a
community group lease to the Cadets for a term of two years. Although disappointed, the
Cadets accept the shorter lease term and understand the reasons for this.

Due to Southern Links, it is unlikely the Cadets will be able to occupy this site in the long-term.
This was signaled to the Cadets when Council acquired the property in 1998. Staff will work
with the Cadets to try to find an alternative space.

The Cadets meet the eligibility criteria for community occupancy as set out in the Community
Occupancy Policy (Policy).

The application has been assessed against the assessment criteria for community occupancy as
set out in the Community Occupancy Policy Guidelines (Guidelines).

The proposed rent is $2,428.13 plus GST per annum based on a building of 555m?; assessed as
a category 3 building calculated in accordance with 5.1 of the Guidelines. The Cadets have not
applied for a further rental subsidy.

The site is road reserve and not subject to the Reserves Act 1977 (Act).

Metro Judo Club Incorporated (Metro Judo)

Metro Judo has leased Pembroke Park since 1995. Their leased commenced on 1 August 1995
for a term of 20 years and expired on 31 July 2015. Since expiry, their occupation has been on
a monthly basis.

Prior to 1993, Pembroke Park was the location of the Hamilton City Bowling Club. In 1993, the
Bowling Club was relocated to Hinemoa Park along with the Whitiora Bowling Club to allow for
the Cobham Drive/Tristram Street link road development.

Metro Judo has applied for a new lease for the area shown in Attachment 2, comprising the
whole of Pembroke Park, including the carpark and Council-owned building.
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Metro Judo’s mission is to foster confidence, self-worth, sportsmanship, and self-discipline and
team spirit through the sport of Judo. They offer bi-weekly classes in three grades of Judo and
have a focus on training children with behavioral and learning difficulties.

The Club has a current membership of 67 and a volunteer base 9.
They share the premises with three other martial arts groups to optimize use.
Metro Judo meets the eligibility criteria for community occupancy as set out in the Policy.

The application has been assessed against the assessment criteria for community occupancy as
set out in the Guidelines.

The proposed rent is $4,565.50 per annum based on a land area of 3,824m? and a building of
582m?; assessed as category 3 building, calculated in accordance with 5.1 of the Community
Occupancy Policy Guidelines. Metro Judo has not applied for a further rental subsidy.

Lot 1 DPS 1727 and Lot 1 DPS 70567 are classified for the purpose of recreation reserve under
the Act. The Metro Judo lease is contemplated by the Operative Sports Park Management Plan
2009. On this basis, public notification of the proposed lease is not required.

Staff recommend the granting of a community group lease to Metro Judo for a term of 10
years in accordance with 5.5 of the Policy.

Ward Park

Ward Park is part of Hamilton’s original West Town Belt and up until 1974 was the location of
Council’s depot.

Since then the buildings have been leased to arts and craft groups. There are currently five of
these groups; the Arts for Health Community Trust, Artmakers Communtiy Artists Trust,
Waikato Society of Potters and the Hamilton Community Men’s Shed. These leases expired on
30 June 2015.

The Waikato Society of Potters lease provided for a right of renewal. This has been exercised
and the final expiry is 30 June 2025.

The four other groups have applied for new leases. These applications are covered individually
below. The kitchen and toilet areas are shared between the groups.

Ward Park is classified as recreation reserve under the Act and is covered by the Neighborhood
Reserves Management Plan 2007 (Management Plan).

The Plan signals Council’s intention to demolish the buildings when they reach the end of their
useful lives, estimated useful life of 40 years.

Arts for Health Community Trust (Arts for Health)

Arts for Health is a community based organisation that provides ongoing art and craft activities
for adults recovering from illness, injury and disability. Clients work at their own pace and are
assisted by staff and volunteers.

Arts for Health have leased the premises at Ward Park since 1991. Their current lease expired
on 30 June 2015. Since this date their occupation has been on a monthly basis.

Arts for Health currently have two paid staff, six volunteers and 48 clients who attend one day
per week.

The proposed lease area is shown in Attachment 3 and is the same as the area currently
leased.
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The proposed rental is $406.25 plus GST per annum based on a building of 65m? assessed as a
category 3 building and calculated in accordance with 5.2 of the Guidelines. Arts for Health has
not applied for a further subsidy.

Arts for Health meets the eligibility criteria for community occupancy as set out in the Policy.
The application has been assessed against the assessment criteria for community occupancy as
set out in the Guidelines.

The Arts for Health lease is contemplated by the Management Plan so public notification is not
required.

Staff recommend the granting of a new community group lease to Arts for Health for a term of
10 years in accordance with 5.5 of the Policy.

Artmakers Community Artists Trust (Artmakers)

Artmakers is a community organisation, established in the early 1980’s. Their focus is on arts
and creativity. They work in the community as facilitators of community arts projects and
events, working in partnership with schools, health care facilities, social and community
services groups, environment groups and Council. The group is accredited by NZ Child Youth
and Family as a provider of after school and holiday programmes for children and a provider of
education and training programmes.

In the past 12 months, there have been 500 participants and a volunteer base of 40.

Artmakers have leased the premises at Ward Park since 1991. Their current lease expired on
30 June 2015. Since this date their occupation has been on a monthly basis.

The proposed lease area is shown in Attachment 3 and is the same as the area currently
leased.

The proposed rental is $2,431.25 plus GST per annum based on a building of 389m? assessed as
a category 3 building and calculated in accordance with 5.2 of the Guidelines. Artmakers have
not applied for a further subsidy.

The Artmakers meet the eligibility criteria for community occupancy as set out in the Policy.

The application has been assessed against the assessment criteria for community occupancy as
set out in the Guidelines.

The Artmaker’s lease is contemplated by the Management Plan so public notification is not
required.

Staff recommend the granting of a new community group lease to Artmakers for a term of 10
years in accordance with 5.5 of the Policy.

Hamilton Community Men’s Shed Trust (Men’s Shed)

The Men’s Shed brings people together to share their skills, socialize, and work on practical
tasks individually (personal projects) or as a group for the Shed or community. They encourage
wide participation offering programmes for home school students and a course for new
migrants assisting them with basic construction skills and confidence in language.

The Men’s Shed has a current membership of 30, with 10 volunteers. Approximately 60 people
used the service within the last 12 months. They use the premises three days per week.

The Men’s Shed has leased the premises at Ward Park since 2009. Their lease commenced on 1
July 2009 for a term of six years and expired on 30 June 2015. Since this date their occupation
has been on a monthly basis.

Since 2009, the Men’s Shed have identified the premises at Ward Park is limiting due to its size
and have signaled their long-term goal to establish a larger purpose built facility in Hamilton
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City. The Men’s Shed aspiration is to join with other groups such as the Woodturners to
establish a larger learning hub that caters for educational and practical needs of seniors and
others in Hamilton. This is currently a long-term aspiration with no funding or location in mind.

Staff will work with the Men’s Shed to find an alterative more suitable space that enables their
expansion.

The original lease was for 70m? In 2009, a Variation of Lease was granted for the Men’s Shed
to locate a 20ft shipping container on site to provide storage for timber, subject to a number of
conditions e.g. ensuring the container is painted to match the colours of the main building.

Additional space would enable the Men’s Shed to increase the number of people able to work
at any one time; cater for an increasing number of requests for community projects and would
enable an increase the options of working beyond the medium of wood e.g. metal, plastics etc.

The Men’s Shed seeks Council approval to locate an additional 20ft shipping container on site
to provide additional space for storage. Although not their ideal outcome, the Men’s Shed
have agreed to this temporary solution for additional space.

To optimise use of the Ward Park facility, the Artmakers have agreed to share their part of
their space with the Men’s Shed on a project by project base. The Men’s Shed are also able to
increase their use of the communal kitchen area and work outside on the asphalt on fine days.

Staff recommend the granting of a new community group lease to the Men’s Shed for a term
of 10 years including approval to locate an additional 20ft storage container on the premises,
adjoining the existing container.

The proposed lease area, including the container is shown in Attachment 3.

The proposed rental is $455.55 plus GST per annum based on a building of 70m? assessed as a
category 3 building and calculated in accordance with 5.2 of the Guidelines. Men’s Shed has
not applied for a further subsidy.

The Men’s Shed meet the eligibility criteria for community occupancy as set out in the Policy.
The application has been assessed against the assessment criteria for community occupancy as
set out in the Guidelines.

Staff recommend the granting of a new community group lease to the Men’s Shed for a term
of 10 years in accordance with 5.5 of the Policy.

Options

Option 1 is to approve community occupancy leases to the groups covered in this report.

Option 2 is to not approve a community group leases to the groups covered in this report.

Financial and Resourcing Implications
Council loss is zero.

On adoption of the Policy and Guidelines, projected annual income from Community
Occupancy was $139,242.16.

Actual annual income is estimated to be $1332,161.42. To date, 24 new leases have been
granted under the Policy.

The variance is the result of confirming lease areas, building categories and additional tenants
being covered by the Policy, e.g. Celebrating Age Centre and the granting of further subsidies
(for example, Riding for the Disabled Association).
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81. Risk

82. There is minimal risk to Council in granting new community group leases to the five community

groups covered in this report.

Signatory

Authoriser Lance Vervoort, General Manager Community
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Hamilton City Council

Te kaunikera o Kirikiriroa

council report

Committee: Finance Committee Date: 22 October 2015

Report Name: Weathertight Buildings Report  Author: Phil Saunders

Report Status Open
Strategy, Policy or Plan context Update on weathertight building claims
Financial status There is budget allocated

Asses

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

sment of significance

10.

11.

Purpose of the Report

This report updates the committee on the present status of weathertight buildings claims.

Executive Summary

There are a number of changes to the position of our claims that was reported to the
committee in May 2015. These are explained in more detail later in this report.

We are confident that we are well placed with a small number of claims and our current
position in terms of risk.

Recommendation from Management

That the report be received.

Attachments

There are no attachments for this report.

Key Issues

Of the 3 school claims reported in May we have settled one claim and have successfully
negotiated our removal from another (minor costs associated with this were paid in
FY2014/15). The third claim is of a minor nature and settlement negotiations are occurring
between the claimant and the roofing contractor. At present we do not know the outcome of
these negotiations except to advise that we have not been approached by either party to
attend negotiations or contribute towards a settlement or costs.

We have been made aware of a multi-unit residential claim that totals 8 separate units and we
are presently awaiting confirmation of the details of this claim. We understand that the
application to the Weathertight Homes Tribunal (WHT) is on the basis of a claim for funding in
terms of the Financial Assistance Package (FAP) as we have received notification from WHS
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regarding an FAP claim for this property. HCC is not a signatory to the FAP scheme and we are
therefore not required to make a contribution. We are also aware that this claim was made
after the expiration of the 10 year limitation for liability in terms of the Building Act 2004 and it
is unlikely that a successful claim could be made against HCC in the circumstances.

12. Financial and Resourcing Implications
13. There is budget allocated for the management of weathertight claims and a snapshot of our
current position follows:
Attachment 1
Financial information as at 30 September 2015 ($000's) Note
Councils Total Costs of Settlements to 30 September 2015 3,007
Annual Budget 2015/16 to settle claims 266
Less Costs:
Property Settlements 0 2
Expert and legal costs 3
Estimated settlement cost of all current claims 750 1
753
Expected deficit 2015/16 to settle all claims (487)
Resolved claims as at 30 September 2015 ($000's)
Property Settlements as at 30 September 2015 0 2
Claim #'s
Claims 1/7/2015 9
New claims 0 2
Less claims settled/withdrawn 0 2
Claims as at 30 September 2015 9
Notes.
1. Claim settlements expected for 14/15 will now settle 15/16
onwards.

2. No claim settlements for the period 1 July to 30 September 2015

14.

15.

Risk

There is risk as we are aware there are a number of claims (9) sitting with the WHT that may or
may not result in mediation — we expect that some of them will be actioned. There is also the
possibility of further Commercial Building claims. However we expect claim numbers will
continue to diminish in the future. Risk is mitigated by continuing to manage all claims utilizing
the best experts available and by keeping our costs to a minimum.
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Comparison of active weathertight claims as at 09 October
2015
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Hamilton City Auckland City Christchurch City Tauranga City Wellington City
Council Council Council Council Council
Signatory
Authoriser Debra Stan-Barton, Planning Guidance Manager
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Resolution to Exclude the Public
Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.

General subject of each matter to Reasons  for  passing  this Ground(s) under section 48(1) for

be considered resolution in relation to each the passing of this resolution
matter
C1. Finance Committee Meeting ) Good reason to withhold Section 48(1)(a)
- Public Excluded Minutes - ) information exists under
20 August 2015 ) Section 7 Local Government

) Official Information and

C2. Finance Committee Action )
) Meetings Act 1987

List - Public Excluded - 22
October 2015 )

C3. Report on overdue debtors
as at 30 September 2015 &
Bad Debts Writeoffs
2015/16

C4. Development Contributions
Report

C5. Contract 14123 - Approval to
vary contract Future Proof
Implementation Advisor

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting
in public, as follows:

Iltem C1. to protect the privacy of natural persons Section 7 (2) (a)
to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage

Iltem C2. to protect the privacy of natural persons Section 7 (2) (a)
to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper

advantage
Iltem C3. to protect the privacy of natural persons Section 7 (2) (a)
Iltem C4. to protect the privacy of natural persons Section 7 (2) (a)
to maintain legal professional privilege Section 7 (2) (g)
Item C5. to enable Council to carry out negotiations Section 7 (2) (i)
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