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Notice of Meeting: 
I hereby give notice that an ordinary meeting of the Council Controlled Organisations Subcommittee will 
be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Friday 13 November 2015 
2.30pm 
Committee Room 1, Level 1 
Municipal Building, Garden Place, Hamilton 
 

Richard Briggs 
Chief Executive 

 

Council Controlled Organisations Subcommittee 
OPEN AGENDA 

 

Membership   

Chairperson 
Members 

Cr G Mallett 
Her Worship the Mayor J Hardaker 
Cr A King 
Cr R Pascoe 
Cr P Yeung 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: 6 monthly or as required 

 
  

Ian Loiterton 
Committee Advisor  

  
10 November 2015 

Telephone:  07 838 6439 
Ian.Loiterton@hcc.govt.nz 

www.hamilton.govt.nz
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Terms of Reference: 
 To oversee and provide recommendations to the Finance Committee in regard to the Council’s 

interests in its Council Controlled Organisations (CCOs), Council Organisations (COs) and 
subsidiaries. 

 Develop and recommend a draft policy for the appointment and remuneration of directors of CCOs 
and COs to the Strategy and Policy Committee by 30 March 2014. 

 Approve appointments to CCO and CO boards in accordance with the Appointment and 
Remuneration Policy for CCOs and COs. 

 Provide clear directions to Council’s CCO’s and CO on Council’s expectations. 
 Consider and approve statements of intent as prepared by the board of each CCO and CO. 
 Receive CCO and CO six monthly and annual reports. 
 Consider any proposed major transactions of CCOs and COs and make recommendations to the 

Finance Committee in relation to those major transactions. 
 

Special Notes: 
 The sub‐committee may request expert advice through the Chief Executive when necessary. 
 CCOs & COs covered by this committee are: Local Authority Shared Services (LASS), Waikato 

Regional Airport Ltd (WRAL), SODA Inc Ltd, Waikato Innovation Park Ltd (& Innovation Waikato 
Ltd), Vibrant Hamilton, LGFA, NZ Local Government Insurance Corporation Ltd. 

 
Power to act: 
 Approve appointments to CCO and CO boards in accordance with a policy for the 
 Appointment and Remuneration of Directors of CCOs and COs. 
 Approve statements of intent for each CCO and CO. 

 
Power to recommend: 
 Make recommendations to the Finance Committee in relation to any proposed major transactions 

of CCOs and COs. 
 The sub‐committee must make recommendations to the Finance Committee and/or Council in 

respect to any proposal to establish a CCO or CO. 
 The sub‐committee may make recommendations to Finance Committee and/or Strategy and Policy 

Committee. 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  
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Committee: Council Controlled 

Organisations Subcommittee 
Date: 13 November 2015 

Report Name: Local Government Funding 
Agency November 2015 AGM 

Author: Paul Conder 

 

Report Status Open  

Strategy, Policy or Plan context 
Appointment and Remuneration of Directors of COs, 
CCOs and CCTOs 

Financial status There is budget allocated within the LGFA for Directors 
Fees. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance. 

1. Purpose of the Report 
2. To seek approval for the Local Government Funding Agency (LGFA) Annual General Meeting 

(AGM) matters. 

3. The LGFA AGM is on 24 November 2015. 

4. Executive Summary 
5. Shareholders are entitled to attend and vote at the meeting. A proxy form for voting at the 

AGM needs to be sent to LGFA 48 hours prior to the AGM. 

6. There are now 30 shareholding councils together with the Crown. Hamilton City Council’s 
ownership share is 8.3%. 

7. The following matters are being considered at the AGM: 

(a) To receive and consider the financial statements for the year ended 30 June 2015; 

(b) Election of Directors; 

(c) Election of Nominating Local Authorities to Shareholders’ Council; and 

(d) Directors’ remuneration. 

8. Attachment 1 is Local Government Agency Limited ‘Notice of Annual Meeting’ and also 
includes a brief profile of Directors. Attachment 2 is the associated ‘Proxy Form’. 

9. According to the Council Controlled Organsations Subcommittee’s Terms of Reference, the 
Sub-Committee can authorise appointments to the LGFA board and directors fees. 

 
 

council report 
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10. Recommendations from Management 
That the Council Controlled Organisations Subcommittee: 

a) Approve the re-election of John Avery and election of Linda Robertson and Mike Timmer 
as directors; 

b) Approve the re-election of Tasman District Council and election of Auckland Council as 
‘Nominating Local Authorities’; 

c) Approve the proposed increase to directors’ remuneration; and 

d) Authorise Mr Alan Adcock (and failing him Mr Craig Stobo), by way of proxy, to represent 
Hamilton City Council at the AGM and vote according to instruction in the completed 
proxy form. 

11. Attachments 
12. Attachment 1 - LGFA - Notice of AGM 2015 

13. Attachment 2 - LGFA - Proxy Form 2015 

14. Attachment 3 - LGFA - Chair and Director Fee Review 2015 

15. Attachment 4 - LGFA - Letter from Chair, Shareholders Council   

16. Key Issues 
 

17. Annual Report 

18. Financial statements for the year ended 30 June 2015 together with the directors’ and 
auditor’s report to shareholders will be tabled at the AGM. This is the 3rd full year of operation 
for LGFA.   

19. The Annual Report was considered and received by the Subcommittee at its 21 October 
meeting. 

20. As at 30 June 2015 LGFA had lent $4,979 million to forty-five participating councils. This is an 
increase of $1,280 million from a year ago.  Hamilton City Council debt is $225m. 

21. LGFA Board has declared a dividend of $1.61 million for the year ended 30 June 2015.  
Hamilton City Council will receive $120,106. 
 

22. Election of Directors and Nominating Local Authorities 

23. In accordance with the Shareholders’ Agreement (SHA), John Avery retires by rotation at the 
AGM and offers himself for re-election. 

24. Paul Anderson has formally resigned from the Board effective from the AGM and the increase 
in the number of board members back to six requires two positions to be filled. A 
subcommittee of Alan Adcock (LGFA Shareholders Council Chair) and Craig Stobo (LGFA Board 
Chair) undertook a process to shortlist and interview suitable candidates during August 2015.  
Following this process, Linda Robertson (as Independent Director) and Mike Timmer (Greater 
Wellington Regional Council) have been nominated to fill these two vacant director positions.  
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25. Shareholders’ Council is represented by 9 local authorities and the Crown to monitor 
performance of LGFA and make recommendations to shareholders on matters that require 
decisions.  In accordance with the SHA, the shareholders shall ensure that two Nominating 
Local Authorities retire on a rotation basis at the AGM each year. Both Greater Wellington 
Regional Council (GWRC) and Tasman District Council (TDC) have agreed to retire. As Mike 
Timmer of GWRC is seeking a director appointment, GWRC is not seeking re-election.  
Therefore only TDC has offered itself for re-election and Auckland Council has put itself 
forward to stand for election. 
 

26. Directors Remuneration 

27. Shareholders’ approval is sought for directors’ remuneration increases with effect from 1 July 
2015. 

28. Shareholders’ council engaged Board Dynamics to provide a brief report on current director 
remuneration and recommend changes to the current fee based on market data. Based on this 
review, Shareholders’ council on balance agreed that 15% increase (Board Dynamics proposed 
23% based on six directors) to director’s fees is warranted. The recommended increase is 
proposed to be spread over the next two years. Board Dynamics report (Attachment 3) 
together with a letter from Alan Adcock is Attachment 4. 
 

29. Annual General Meeting 

30. Shareholders’ Council is supportive of all matters proposed by the Board for consideration at 
the AGM. 

31. It is proposed that Mr Alan Adcock (and failing him Mr Craig Stobo) be appointed as a proxy to 
represent Hamilton City Council at the AGM.  They would be instructed to vote via a completed 
proxy form in accordance with the final resolution. Mr Adcock is Chair of the Shareholders 
Council and Mr Stobo is Chair of the LGFA Board. 

32. Financial and Resourcing Implications 
33. Matters considered in the report are LGFA operational items and not significant. 

34. Risk 
35. While the proposed increase in directors’ fees is supported by market benchmarking, the scale 

of increase has attracted public comment when considered by other councils. 
 

Signatory 
Authoriser Paul Conder, Chief Financial Officer  
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