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Notice of Meeting: 
I hereby give notice that an ordinary meeting of the Public Art Subcommittee will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 17 November 2015 

2.00pm 

Kauri Room 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Public Art Subcommittee 
OPEN AGENDA 

 

Membership   

Chairperson 
Members 

Her Worship the Mayor J Hardaker 
Cr G Chesterman 
Cr A O’Leary 
Cr P Yeung  

Quorum: A majority of members (including vacancies) 

Meeting Frequency: When required 

 
  

Wendy Verschaeren 
Democratic Process Coordinator  

  
12 November 2015 

Telephone:  07 838 6983 
Wendy.Verschaeren@hcc.govt.nz 

www.hamilton.govt.nz
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Terms of Reference: 

 
1. To make decisions on public art projects in accordance with the Public Art Plan and Public Art 

Development Process. 
2. To receive information from, and provide advice to, the Public Art Panel and staff. 
3. To make decisions on allocation of the Public Art Support Fund. 

 

Special Notes: 

 
 The Subcommittee may request expert advice through the Public Art Panel or Chief Executive 

when necessary. 
 

Power to act: 

 
 Make decisions in accordance with the Public Art Development Process. 
 Approve funding from the Public Art Support Fund. 
 Approve all other matters in accordance with the terms of reference of this Subcommittee. 

 

Power to recommend: 

 
 The Subcommittee may make recommendations to the Strategy & Policy Committee. 

 

 
 

 



PUBLIC ART DEVELOPMENT PROCESS 
FOR PERMANENT ARTWORKS

Project group to prepare a proposal statement and 
contact Hamilton City Council.

 
STAGE ONE 

 
Introductory meeting with the project 
group, staff and the Public Art Panel. 

 
Staff work with project group to explore sites. 
The curatorial approach is detailed in an artist 

brief. 
 

The proposed site and artist brief are reviewed 
by the Public Art Panel.  Recommendations and 
rationale from the Public Art Panel and staff are 

reported to the Public Art Subcommittee. 

Public Art Subcommittee decision 
to approve the site and artist 

brief.
 
 

STAGE TWO 
 

Artist(s) produce concepts for project 
group within the scope of the artist brief. 

The preferred concept is reviewed by the  
Public Art Panel. Recommendations and rationale 
from the Public Art Panel and staff are reported to 

the Public Art Subcommittee.

Public Art Subcommittee decision to approve  
the concept.

Fabrication and installation of artwork.

Any minor changes after stage three will need to be reviewed 
by the Public Art Panel and approved by staff. Any major 
changes will require the project to return to stage three. 

 

Artist and project group prepare 
developed design of the artwork.

The developed design is reviewed by the Public 
Art Panel. Recommendations and rationale from 
the Public Art Panel and staff are reported to the 

Public Art Subcommittee.

Public Art Subcommittee decision to  
approve the developed design. 

 
 

STAGE THREE



 

Public Art Subcommittee Agenda 17 November 2015- OPEN Page 3 of 30 

ITEM TABLE OF CONTENTS PAGE 

1 Apologies 4    

2 Confirmation of Agenda 4  

3 Declarations of Interest 4  

4 Public Art Subcommittee - Open Minutes - 25 August 2015 5 

5 Waikato Combined Equestrian Group – War Horse Memorial 8   

6 Resolution to Exclude the Public 30     

  

  



 

Public Art Subcommittee Agenda 17 November 2015- OPEN Page 4 of 30 

1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  
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Committee: Public Art Subcommittee Date: 17 November 2015 

Report Name: Public Art Subcommittee - 

Open Minutes - 25 August 
2015 

Author: Wendy  Verschaeren 

 

Status Open  
 

 

Recommendation 

That the Subcommittee confirm and adopt as a true and correct record the Open Minutes of the 
Public Art Subcommittee Meeting held on 25 August 2015. 
 
 

1. Attachments 

2. Attachment 1 - Public Art Subcommittee - Open Minutes - 25 August 2015  
 

 
 

council report 
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Public Art Subcommittee 
 

OPEN MINUTES 
 
 

 
Minutes of a meeting of the Public Art Subcommittee held in Kauri Room, Municipal Building, 
Garden Place, Hamilton on Tuesday 25 August 2015 at 11:30am. 
 
PRESENT 
  

Chairperson 
Members 

Her Worship the Mayor J Hardaker 
Cr A O’Leary 
Cr P Yeung  

In Attendance  Lance Vervoort – General Manager Community 
Cherie Meecham – Museum Director 
Nick Johnston – Strategic Advisor, Waikato Museum 

 Nancy Caiger – Trust Member – Warhorse Charitable Trust and Chair of MESH 
Sculpture, Hamilton 
Paula Savage – Curatorial Advisor and Trust Member -  Warhorse Charitable 
Trust and independent art advisor 
Kate Ross – Project Manager  

Democracy Advisor Mary Birch – Team Leader Democracy 

 
 

 1. Apologies  
 

              Resolved:  (Her Worship the Mayor Hardaker/Cr Yeung)   

  
 That the apologies from Councillor Chesterman be received and accepted. 

 
2. Confirmation of Agenda 
 

Resolved: (Her Worship the Mayor Hardaker/Cr Yeung)   

The Committee to confirm the agenda. 
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3. Declarations of Interest 
 
No members of the Committee declared a Conflict of Interest.     
 

4. Public Art Subcommittee Minutes – Open – 11 August 2015 
 
Resolved:  (Her Worship the Mayor Hardaker/Cr Yeung)   
 
That the Open Minutes of the Public Art Subcommittee Meeting held on 11 August 2015, having 
been circulated, be adopted as a true and correct record. 
 

5. Public Art Subcommittee Action List – Open – 11 August 2015 
 

Resolved:  (Her Worship the Mayor Hardaker/Cr Yeung)   

 
 That the report be received.  

 
6. Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Warhorse Public Artwork 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to protect the privacy of natural persons Section 7 (2) (a) 

 

 

The Meeting moved into a Public Excluded session 11.32am to 12.25pm. 

The meeting was declared closed at 12.25pm. 
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Committee: Public Art Subcommittee Date: 17 November 2015 

Report Name: Waikato Combined Equestrian 

Group – War Horse Memorial 
Author: Nick Johnston 

 

Report Status Open  

Strategy, Policy or Plan context Arts Agenda, Public Art Plan and Development Guide 

Financial status There is no budget allocated. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and the Council’s Significance Policy, a 
decision in accordance with the recommendations is 
not considered to have a high degree of significance 

1. Purpose of the Report 
2. The purpose of the report is to seek approval for the Waikato Combined Equestrian Group’s 

public art project at Stage One and Two of the Council’s Public Art Development Process. 

3. Executive Summary 
4. Staff have received a second war horse memorial from the Waikato Combined Equestrian 

Group (WCEG). The artwork is a traditional bronze sculpture that is proposed to be located in 
Memorial Park. 

5. The selected artist for the project is New Zealand Defence Force artist Matt Gauldie. 

6. The Public Art Panel has assessed the artist brief, artwork site and proposed concept and 
recommend that the project is endorsed at Stage One and Two of the Public Art Development 
Process.  

 

7. Recommendations from Management 

a) That the report be received. 

b) That the Waikato Combined Equestrian Group’s public art project is approved at Stage 1 
and 2 of the Public Art Development Process. 

 

8. Attachments 
9. Attachment 1 - Waikato Combined Equestrian Group report 
10. Attachment 2 - Memorial Park - proposed public art location 
11. Attachment 3 - Public Art Panel statement  

 

council report 
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12. Background 
13. Staff have received a proposal for a second war horse memorial from the Waikato Combined 

Equestrian Group (WCEG). 

14. Noeline Jeffries has been involved in the WCEG organising committee for over 30 years and 
she was a member of the steering group that went on to establish the Warhorse Charitable 
Trust. 

15. With a differing view over the contemporary curatorial direction of the Warhorse Charitable 
Trust project, the WCEG formed a project group with members of TOTI Charitable Trust to 
develop a war horse memorial in a similar traditional style to the recent Sapper Moore-Jones 
artwork in Victoria Street. 

16. Proposal 
17. The WCEG proposal is to commission a war horse memorial sculpture in Memorial Park to 

commemorate the war horses who served alongside New Zealand’s military personnel in 
foreign battlefields. The proposal is outlined in an artist brief (Attachment 1). 

18. The WCEG project group explored several other locations including Steele Park, Victoria Street, 
Claudelands Park, Te Rapa Racecourse and the Waikato Equestrian Centre in Pukete. However 
the WCEG preference is Memorial Park due to the park’s historical establishment as a First 
World War memorial. 

19. Memorial Park is classified as recreation reserve under the Reserves Act 1977 and is covered 
by the Riverside Reserves Management Plan 2008.  The proposed artwork is compatible with 
the purpose of this reserve and the management plan. 

20. The WCEG project group have identified a preferred site for the artwork in Memorial Park near 
the Cenotaph. In addition to this location, staff have identified several other suitable locations 
nearby within the park (both sites are highlighted in Attachment 2). The exact position and 
orientation of the artwork will be determined as the detailed design of the artwork is 
developed. 

21. The artwork – War horse memorial 
22. Eight artists were invited by the WCEG to submit concepts for the proposed artwork. New 

Zealand Defence Force artist Matt Gauldie’s concept was selected by the WCEG project group 
as their preferred concept for the project.  

23. The artwork is a life-size bronze sculpture of a war horse. A description of the concept is 
included in Attachment 1. 

24. Strategic alignment 
25. The WCEG project has strategic alignment to the Hamilton Plan, the River Plan and the Public 

Art Plan and Development Guide. 

26. The project is aligned with two of the Hamilton Plan priorities: 

 Celebrated for our arts and culture 

 Strongly connected to the river 

27. Arts and culture is a theme of the River Plan. The project is aligned with the following strategic 
objectives: 

 Tell our stories through public artworks; 

 Promote river side spaces and facilities for celebration of arts and culture. 
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28. The WCEG project responds to the following outcomes and priorities of the Public Art Plan and 
Development Guide: 

 Our artworks are relevant to Hamilton’s history and tell our stories; 

 Artworks that enhance the unique Waikato River experience are listed as a priority. 

29. Public Art Panel feedback 
30. The Public Art Panel assessed the artist brief, artwork site and proposed concept on Thursday 5 

November 2015. The Panel assessed the project against the criteria and objectives of the 
Public Art Plan and Development Guide 

31. To assist the Public Art Subcommittee in their role to achieve balanced management of public 
art activity in the city, the Panel has assessed the project in relation to the city’s public art 
collection and current public art activity. 

32. The Panel supports the WCEG project at Stage One and Two of the Public Art Development 
Process.  

33. The proposal was supported by the Panel for the following reasons: 

 The brief contains good historical rationale 

 There is good evidence of support for this project 

 The selected artist has a proven track record and is familiar with military and war based 
narratives 

 The proposed work is durable and made of quality materials 

 The artwork will provide a good balance to the city’s public art collection, featuring both 
New Zealand and international artists. 

34. The Panel’s recommendations and rationale are included in Attachment 3. 

35. Public Art Development Process 
36. The Council has a three-stage Public Art Development Process. The WCEG project group 

requested that Stage One and Two are jointly assessed. Staff were comfortable with this 
request and this has occurred previously for projects that were approved by Council. 

37. The WCEG project has met the requirements of Stage One and Two and requires approval of 
the Public Art Subcommittee to progress. 

38. Approval at Stage Two will allow the WCEG to contract the artist and developed the detailed 
design of the artwork. Safety and feasibility assessments will be completed once the 
engineering work is finalised.  

39. The project will need to be approved by the Public Art Subcommitee at Stage Three of the 
Public Art Development Process before fabrication and installation can commence. 

40. Warhorse memorials 
41. The Warhorse Charitable Trust received approval from the Public Art Subcommittee on 6 

August 2015 for a warhorse memorial sculpture at Hamilton Gardens. The Trust’s concept was 
approved by the Public Art Subcommittee on 3 September 2015. 

42. Both proposed artworks respond strongly to the Council’s desired outcomes for public art in 
the city and both artworks will complement the city’s public art collection. 

43. There are risks to both projects if the Warhorse Charitable Trust and the Waikato Combined 
Equestrian Group are applying to the same funding sources. 
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44. Community-led public art projects in Hamilton often apply to the same funding sources. Since 
the adoption of the Public Art Plan in 2010, the Council has not rejected a public art proposal 
due to this risk.  

45. The Warhorse Charitable Trust and the Waikato Combined Equestrian Group will need to 
secure significant funding for their respective project. Both projects are unlikely to proceed if 
fundraising targets are not achieved. 

 

Signatory 
Authoriser Lance Vervoort, General Manager Community  
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Public Art Panel statement  
 
Waikato Combined Equestrian Group – Warhorse Memorial 
 
Stage One and Two assessment 
 
The Public Art Panel endorses the Waikato Combined Equestrian Group’s proposal for a warhorse memorial 
public artwork in Memorial Park at Stage One and Two of the Public Art Development Process. The Panel 
agrees that it is an appropriate location for this particular work as it adds to the intended experience of the 
park which is to reflect on war and its associated activities.  
 
The submission outlined ample historical context and the oral presentation by the group covered their 
rationale for a conventional artwork, the process for the selection of artist and general area of the site 
location. The Panel believes the back story and narrative surrounding the work will be of interest to the 
public. 
 
The Panel agrees that the work would be easily read and understood, and would provide opportunity for 
tactile interaction. 
 
The project has a New Zealand artist, which is good as it is desirable for the overall public art collection to 
have both New Zealand and international artists. 
 
The proposal is supported for the following reasons: 
 

 The brief contains good historical rationale 

 There is good evidence of support for this project 

 The project committee is supported by TOTI, which has a track record in delivering similar historical 
public artworks 

 The artist selected has a proven track record and is familiar with war based narratives 

 The documentation  provided shows links to Hamilton City Council strategies and planning 
documents 

 The proposed work is durable and made of quality materials.  
 
The Panel strongly urges that comprehensive details of the following points are covered in Stage Three 
documentation: 
 

 Detailed 3D images of the artwork showing  location, exact site, scale, landscaping and the impact on 
current landscaping and park benches  

 Assessment of the positioning of the horse, taking into account the range of directions it can be 
approached and how this fits with future city projects 

 Description of how the artwork relates to the other war memorial objects and its intended reading 

 Evidence of consultation with iwi regarding the Waikato River 

 Health and safety assessment and risk mitigation 

 Plans for communication methods, such as information plaques and signage 

 Lighting plan for the artwork 

 Confirmation of a Curator and the Project Manager for the project. 
 
Endorsement at Stage One and Two is based on the single horse proposal as presented in the project 
documentation. Any major changes to the concept, including the provision for additional elements (for 
example a nurse or a soldier), is not covered in this endorsement and the Panel asks that the project is 
reviewed at Stage Two again if the proposal changes to incorporate future additional elements. 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Public Art Subcommittee - 
Public Excluded Minutes - 25 
August 2015 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to protect the privacy of natural persons Section 7 (2) (a) 
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