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Terms of Reference:

= To monitor the Council’s financial and non-financial performance against the Long Term
Plan and Annual Plan.

= To monitor the delivery of key projects.

= To approve and monitor contracts.

= To approve acquisition or sale or lease of properties owned by the Council, or owned by
the Municipal Endowment Fund and the Domain Endowment Fund with reference to the
strategy developed by the Business and Investment Sub-committee, for any endowment
properties.

= To consider and approve deferred capital expenditure.

= To approve changes to projects resulting from staff recommendations within the Key
Projects monitoring report.

= To consider and approve business cases referred by the Senior Leadership Team.

Power to act:
= Write off outstanding accounts greater than $10,000 (in accordance with the Debtor
Management Policy).

= Toapprove all contractual and other arrangements for supply and services and revenue
generating contracts where the term of the contract (including renewal periods) and the
total value of the contract is within limits set and delegated by Council.

= To approve contracts and other arrangements where the amount of work involved in a
decision not to go to public tender exceeds $100,000 (GST excluded) or in accordance with
Council’s Procurement Policy.

= To approve all other matters in accordance with the terms of reference of this committee.

Sub-committees:

This Committee will be supported in its work by the:
= Events Sponsorship Sub-committee.
= External Funding Sub-committee.
= Council Controlled Organisations (CCO) Sub-committee.
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1 Apologies

2 Confirmation of Agenda
The Committee to confirm the agenda.

3 Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

4 Public Forum
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for
a public forum. Each speaker during the public forum section of this meeting may speak for three
minutes or longer at the discretion of the Chair.

Please note that the public forum is to be confined to those items falling within the terms of the
reference of this meeting.

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council
Chamber prior to the start of the Meeting. A member of the Council Democracy Team will be

available to co-ordinate this. As many speakers as possible will be heard within the allocated time.

If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838
6772.
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 19 November 2015

Report Name: Finance Committee Meeting-  Author: Ian Loiterton
Open Minutes - 22 October
2015

Status Open

Recommendation

That the Committee confirm and adopt as a true and correct record the Open Minutes of the Finance
Committee Meeting held on 22 October 2015.

1. Attachments

2. Attachment 1 - Finance Committee Meeting - Open Minutes - 22 October 2015
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ltem 5

Attachment 1

Finance Committee

OPEN MINUTES

Minutes of a meeting of the Finance Committee held in Council Chamber, Municipal Building,

Garden Place, Hamilton on Thursday 22 October 2015 at 1.30pm.

PRESENT

Chairperson
Deputy Chairperson
Members

In Attendance:

Committee Advisor

Cr R Pascoe

Cr G Mallett

Her Worship the Mayor J Hardaker
Cr G Chesterman

Cr M Gallagher

Cr K Green

Cr D Macpherson

Cr LTooman

Cr E Wilson

Cr P Yeung

Richard Briggs — Chief Executive

Paul Conder — Chief Financial Officer

Lance Vervoort — General Manager Community

Blair Bowcott — Executive Director — Special Projects

Chris Allen — General Manager City Infrastructure

Sean Murray — General Manager Events and Economic Development
Debra Stan-Barton — Acting General Manager City Growth
Stephen Halliwell — Accounting Manager

Carol Serra— PMO Manager

Andrew Parsons — Waters Manager

Cory Lang — Building Control Unit Manager

Christopher Barton — Project Development Manager

Sally Sheedy — Parks and Open Spaces Manager

Scott Copeland — Procurement Manager

Nathanael Savage — Infrastructure Planner

Phil Saunders — Principal Building Advisor

Renee McMillan — Team Leader Planning and Assets

Mary Birch — Democracy Team Leader
lan Loiterton — Committee Advisor
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Apologies

Resolved: (Cr Mallett/Chesterman)

That apologies from Councillors King, O’Leary and Forsyth (absence) be received and accepted.
Confirmation of Agenda

Resolved: (Cr Tooman/Yeung)

The Committee to confirm the agenda.

Declarations of Interest
No members of the Committee declared a Conflict of Interest.
Public Forum

As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes was set aside for a
public forum.

No members of the public requested the opportunity to speak.
Finance Committee Meeting - Open Minutes - 20 August 2015
Resolved: (Cr Mallett/Yeung)

That the Committee confirm and adopt as a true and correct record the Open Minutes of the
Finance Committee Meeting held on 20 August 2015.
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Attachment 1

Finance Committee Action List - Open - 22 October 2015

The Chair gave a verbal update on the status of:
e [tem 11 - Te Awa River Ride Easement (page 19 of the Agenda):

Completed — the documents had been signed by Te Awa and were in the
process of being signed by Council as at 16 October 2015.

e [tem 8 — 10-year Monitoring Report — ICMP (page 21 of the Agenda):

In progress — It would be included as an agenda item for a Councillor Briefing
at a date to be confirmed.

e Item 8 - 10-Year Monitoring Report — report on Water World and gym KPls
by business areas (page 21 of the Agenda):

Postponed to November or December meeting with the agreement of the
Chair.

Action: The Chief Financial Officer (CFO) to report to the 19 November 2015 meeting of the
Committee on the Claudelands Event Centre’s cumulative losses for the previous three years.

Action: Democracy to develop a universal numbering system within action lists for ease of
reference.

Resolved: (Cr Mallett/Chesterman)
That the report be received.

Councillor Wilson joined the Meeting at 1.36pm and was present for the voting on the matter.

Recommended dates for reports to be presented to Finance Committee

Action: Chair of the Finance Committee to liaise with staff regarding the timing of reports for both
the Finance Committee and Audit and Risk Committee and whether both the 19 November 2015
and 9 December 2015 meetings of the Finance Committee were required.

Resolved: (Cr Mallett/Chesterman)

That the report be received.

Finance Committee Agenda 19 November 2015- OPEN Page 8 of 146



10-Year Plan Monitoring Report

The CFO spoke to the report with input from the General Managers (GM) of Community, City
Infrastructure, Events and Economic Development and the Acting General Manager City Growth.

It was highlighted that the year to date was a positive result, noting it was still early and that
trends would need to be confirmed. In particular, that development contributions to date had
been high and that this would result in lower collections later in the financial year.

Action: CFO to report on consent and development contributions revenue at the 19 November
2015 meeting of the Committee.

Action: GM Community to confirm the amount of funding allocated to Aged Concern and report
back to the 19 November 2015 meeting of the Committee (refer Item 8, Attachment 5 on page 55
of the Agenda).

Action: CFO to ensure the use of ‘Group of Activity’ as standard terminology in future reports to
the Committee as per the Annual Plan (refer Item 8, points 8 —9 on page 24 of the Agenda).

Action: CFO to ensure the use of ‘Short Term Investments’ as standard terminology in Statement
of Financial Position tables in future reports to the Committee (refer Item 8, Attachment 1 on page
30 of the Agenda).

Action: Following changes in format from previous meetings that included the removal of
‘waterfall graphs’, CFO to investigate options for the reporting of information (for example, in
regard to Claudelands Events Centre) and report back to the next meeting of the Committee on 19
November 2015 (For example refer Item 8, Attachment 2 page 37 of the Agenda).

Action: GM Community to report on revenue from community leases and report back to the next
meeting of the Committee on 19 November 2015 (refer Item 8, Attachment 2 on page 41 of the
Agenda).

Action: CFO to investigate decrease in transportation revenue as compared to the previous
financial year and report back to the next meeting of the Committee on 19 November 2015 (refer
Iltem 8, Attachment 2 on page 44 of the Agenda).

Action: GM Events and Economic Development to investigate what line item ‘CE10048 — Stadia
building renewals’ is comprised of and report back to the next meeting of the Committee on 19
November 2015 (refer Item 8, Attachment 5 on page 50 of the Agenda).

Action: GM Community to investigate the orange status of line item ‘CE15027 — Proposed
development programme’ and report back to the next meeting of the Committee on 19 November
2015 (refer Item 8, Attachment 5 on page 50 of the Agenda).

Resolved: (Cr Pascoe/Chesterman)

That the report be received.
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Attachment 1

9. Key Projects - August 2015
The PMO Manager took the report as read.
Resolved: (Cr Pascoe/Yeung)

That the report be received.

10. Procurement Report

The Procurement Manager took the report as read and responded to questions.
Resolved: (Cr Mallett/Pascoe)

That:

a) thereport be received;

b) staff review the current format of the Procurement Report, and make a recommendation
to the 19 November 2015 meeting of the Finance Committee on an alternative reporting
process, that:

(i) captures an executive overview of the information contained in the current
quarterly Procurement Report, for inclusion in the 10-Year Monitoring Report
going forward; and

(i) a detailed procurement report, either in its current quarterly form or in a more
appropriate format, be uploaded quarterly onto the Councillors’ FTP and the
Hamilton City Council’s web site, and that a link to this report be included in the
executive overview referred to in b)(i).

11. Hamilton Ring Road Quarterly Project Update

GM City Infrastructure spoke to the report and highlighted that independent consultant estimates
confirmed the Downer NZ rates represented value for money and responded to questions.

Action: GM City Infrastructure to report design options for the future pedestrian overpass
adjacent to Hamilton Gardens to the Strategy and Policy Committee at a date to be advised.

Resolved: (Her Worship the Mayor/ Cr Tooman)

That:
a) the report be received;

b) subject to successful negotiation with Downer NZ, construction of the final section of the
Wairere Drive Extension from Cambridge Road to Cobham Drive is awarded as a variation
to the existing Contract 10044 for the Hamilton Ring Road Upgrade and Extension with
Downer NZ; and

c) subject to successful negotiation with Downer NZ as outlined in (b) above Council
approves an increase to the Approved Contract Sum of Contract 10044 by $5,682,366 to a
maximum value of $76,172,466.
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12.

13.

14.

Rubbish and Recyling Contract

GM City Infrastructure and Manager Waters spoke to the report and highlighted that changes to
the regulatory environment plus other Councils' procurement strategies meant the extension of
the current contract would provide Hamilton City Council with an opportunity to develop a best
practice approach.

Resolved: (Her Worship the Mayor/Cr Gallagher)

That:
a) the report be received;
b) the Committee supports in principle the recommendations of staff; and

c) staff report back to the 19 November Meeting of the Committee with the terms of
reference and timeframes of the working party.

Councilor Green retired from the meeting (3.10pm) and rejoined the meeting (3.14pm) during the
above item, and was not present when the matter was voted on.

The meeting adjourned (3.17pm — 3.35pm) for afternoon tea.

Dixon Road / Ohaupo Road (SH3) Intersection Business Case

Action: GM City Infrastructure to facilitate the amendment of the Business Case template to
reflect that Hamilton City Council does not capitalise interest; namely, that terminology under the
heading ‘Debt funding’ be amended to reflect that this was a cost of borrowing (refer ltem 13,
Attachment 1 on page 103 of the Agenda).

Resolved: (Cr Pascoe/Mallett)

That:
a) the report be received; and

b) the Dixon Road / Ohaupo Road (SH3) Intersection project business case is approved.

Southern Links Investigation (Pre-construction) and Land Procurement Business Case

GM City Infrastructure spoke to the report and highlighted that there were no appeals to the
Environmental Court.

Resolved: (Cr Pascoe/Wilson)

That:
a) thereport be received; and

b) the Southern Links Investigation (Pre-construction) and Land Procurement project
business case is approved.
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Attachment 1

15. Contract 14106 - Rototuna Reservoir Bulk Watermains Contract Award

The Manager Waters spoke to the report, highlighted that West Construction Ltd was the best
respondent in terms of both quality and price and responded to questions.

Resolved: (Cr Mallett/Chesterman)

That:
a) Thereport be received;

b) Contract 14106 for Rototuna Reservoir Bulk Watermains is awarded to West Construction
Ltd in the contract sum of $7,712,854.60 excluding GST; and

c) The Approved Contract Sum for Contract 14106 is set at $8,500,000 excluding GST
comprising the tender amount of $7,712,854.60 plus a contingency allowance of
$787,154.40.
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16. Community Occupancy Applications - Various

The Parks and Open Spaces Manager and Team Leader Planning and Assets spoke to the report
and responded to questions.

It was confirmed that each application was assessed as being eligibility in terms of Hamilton City
Council’s relevant policy.

Resolved: (Cr Pascoe/Chesterman)
That:

a) the report be received;

b) Council approves the granting of a new community group lease to the Hamilton Cadet
Forces Building Charitable Trust for premises at 60 Dey Street as shown in Attachment 1,
being Part Section 36 Hamilton East Town Belt, subject to the following terms and
conditions:

(i) Term —two years;

(i) Rent — $2,428.13 plus GST per annum in accordance with the Community
Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines.

c) Following s54(1)(b) of the Reserves Act 1977, Council approves the granting of a new
community group lease to Metro Judo Club Incorporated for premises at Pembroke Park
as shown in Attachment 2, being Lot 1 DPS1727 and Lot 1 DPS 70567, subject to the
following terms and conditions:

(i) Term—10 years;

(i) Rent — $4,565.50 plus GST per annum in accordance with the Community
Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines;

d) Following s54(1)(b) of the Reserves Act 1977, Council approves the granting of a new
community group lease to Arts for Health Community Trust for premises at Ward Park as
shown in Attachment 3, being Pt Allot 11 Hamilton West Town Belt, subject to the
following terms and conditions:

(i) Term—10years;
(i) Rent — $406.25 plus GST per annum in accordance with the Community
Occupancy Policy;
(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines;
e) Following s54(1)(b) of the Reserves Act 1977, Council approves the granting of a new

community group lease to Artmakers Community Artists Trust for premises at Ward Park
as shown in Attachment 3, being Pt Allot 11 Hamilton West Town Belt, subject to the
following terms and conditions:
(i) Term-—10years;
(i) Rent — $2,431.25 plus GST per annum in accordance with the Community
Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines; and
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Attachment 1

f)  Following s54(1)(b) of the Reserves Act 1977, Council approves the granting of a new
community group lease to the Hamilton Community Men’s Shed Trust for premises at
Ward Park as shown in Attachment 3, being Pt Allot 11 Hamilton West Town Belt, subject
to the following terms and conditions:

(i) Term—10 years;

(i) Rent — $455.55 plus GST per annum in accordance with the Community
Occupancy Policy;

(iii) All other terms and conditions in accordance with the Community Occupancy
Policy and Community Occupancy Guidelines.

g) Council grants approval for the Hamilton Community Men’s Shed Trust to locate a 20
foot storage container on the premises within the asphalt carparking area adjacent to the
existing storage container for the purpose of storing materials for the use and benefit of
its members subject to the storage container:

(i) being painted to match the colours of the main building;

(ii) being kept and maintained in good clean order and condition free of graffiti and
other malicious damage;

(iii) being removed from the premises at the expiry or earlier determination of the
lease.

17. Weathertight Buildings Report

The Building Control Unit Manager and Principal Building Advisor took the report as read.
Resolved: (Cr Chesterman/Macpherson)

That the report be received.

18. Resolution to Exclude the Public

Resolved: (Cr Tooman/Chesterman)

Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.
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General subject of each matter
to be considered

Reasons for
resolution
matter

passing  this
in relation to each

Ground(s) under section 48(1)
for the passing of this resolution

Cl.

C2.

Cs.

C4.

C5.

Finance Committee Meeting
- Public Excluded Minutes -
20 August 2015

Finance Committee Action
List - Public Excluded - 22
October 2015

Report on overdue debtors
as at 30 September 2015 &
Bad Debts Writeoffs
2015/16

Development Contributions
Report

Contract 14123 - Approval

to vary contract Future
Proof Implementation
Advisor

) Good reason to withhold

) information exists under

) Section 7 Local Government
) Official Information and

) Meetings Act 1987

)

Section 48(1)(a)

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting
in public, as follows:

to protect the privacy of natural persons

to prevent the disclosure or use of official
information for improper gain or improper

to protect the privacy of natural persons

to prevent the disclosure or use of official
information for improper gain or improper

to protect the privacy of natural persons
to protect the privacy of natural persons

to maintain legal professional privilege

Item C1.

advantage
Item C2.

advantage
Item C3.
Item C4.
Item C5.

to enable Council to carry out negotiations

Section 7 (2) (a)
Section 7 (2) (j)

Section 7 (2) (a)
Section 7 (2) (j)

Section 7 (2) (a)
Section 7 (2) (a)
Section 7 (2) (g)
Section 7 (2) (i)

The meeting moved into Public Excluded Session from 4.32pm until 5.30pm.

The meeting was declared closed at 5.30pm.
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ltem 6

b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 19 November 2015

Report Name: Finance Committee Action List Author: Ian Loiterton
- Open - 19 November 2015

Status Open

Recommendation

That the report be received.

1. Attachments

2. Attachment 1 - Finance Committee Action List - Open - 19 November 2015
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Item 7

b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 19 November 2015

Report Name: Recommended dates for Author: Kay Lindsay
reports to be presented to
Finance Committee

Recommendation

That the Report be received.

1. Attachments

2. Attachment 1 - Recommended dates for reports to Finance Committee

3. Purpose of the report

4, This report provides detail of the regular reports that will be presented to this committee as
well as estimated timing. Any new reports requested can be added to the attached list.

Signatory

Authoriser Paul Conder, Chief Financial Officer
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ltem 8

b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 19 November 2015

Report Name: Six Monthly Reports fromthe  Author: Ian Loiterton
Chairs of the Subcommittees
to the Finance Committee

Status Open

Recommendation

That the reports from the respective Chairpersons of the Council Controlled Organisations, External
Funding, and Event Sponsorship Subcommittees be received.

1. Attachments

2. Attachment 1 - External Funding Subcommittee Chairperson's Report - Nov 2015

3. Attachment 2 - Council Controlled Organisations (CCO) Subcommittee Chairperson's Report -
Nov 2015

4, Attachment 3 - Event Sponsorship Subcommittee Chairpersons's report - November 2015
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e) We led a refresh of the board at Waikato Innovation Park Ltd (WIPL) and a
refocusing of activity back to its core business of;

i) Specialised (innovation/incubator/agri-business) property management.

ii) Specialised manufacturing services —i.e. drying services and nutritional
ingredient mixing and blending which have grown significantly in the 2015
financial year.

iii) Woe also tasked the WIPL Board with restructuring its governance
arrangements, including:

e Consideration of HCC's future ownership/investment role within WIPL;
and

e Possible capital raising.

f) Aswith WRAL and WIPL, we have exercised appropriate oversight/governance over
our remaining CCO’s; namely:

i)  Civic Assurance;
ii) Local Authority Shared Services Ltd (LASS);
iii) Local Government Funding Agency Ltd (LGFA); and
iv)  Vibrant Hamilton Trust (VHT). We have asked the VHT Board to review and
suggest an updated Constitution.
4.  Update on the Subcommittee’s Work Programme
The Subcommittee’s activities at a meeting on the 22 April 2015 included the review of
Statements of Intent from:
a) Civic Assurance;
b) Local Authority Shared Service Ltd (LASS);
c) Local Government Funding Agency Ltd (LGFA);
d) Vibrant Hamilton Trust;
e) Waikato Ltd and Group; and
f) Waikato Regional Airport

Other items of business at that meeting included:
g) Monitoring / review of Soda Inc., WRAL Airfares and Vibrant Hamilton Trust
activities;
h) Consideration of the purposes of CCOs with regard to the Local Government Act
(2002) as required by Audit NZ; and

i) Consideration of HCC's future regarding its majority ownership in Waikato
Innovation Park Ltd (WIPL), together with oversight of WIPL Board
appointments.
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Attachment 2

Main agenda items for consideration at the 21 October 2015 meeting of the
Subcommittee included Annual Reports from:

i) Civic Assurance;

k)  Local Authority Shared Services;

1) Local Government Funding Agency;

m) Vibrant Hamilton Trust;

n)  Waikato Regional Airport Limited; and

o) Waikato Innovation Park Limited.
The meeting of the Subcommittee on 13 November 2015 was held to consider Local
Government Funding Agency Director Fees.
5.  Major Achievements

a)  Mrs. M. Devlin and Mr. J. Spencer reappointed as Directors of Waikato
Regional Airport Ltd;

b)  Mr. Earl Rattray appointed as Chair of the Board of WIPL; and

c) Helen Cross appointed as a new Director of the Board of WIPL.

6. Emerging Issues

The following were considered at a meeting of the Subcommittee on 21 October 2015:

a)  HCC's majority ownership in WIPL; and

b) Letters of Expectations to Council Owned Organisations.

The above issues are scheduled to be further discussed at a meeting of the CCO
Subcommittee, to be held on 30 November 2015.

7. Recommendation

That the Report be received.
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Event Sponsorship (Community) allocations 2014/15

¢ Atotal funding amount of $141,115 was requested.

e The Events Sponsorship (Community) fund allocated $50,000 to 25
successful applicants

A total of seven applications were declined.
The maximum amount of funding an organisation could request from the
Events Sponsorship (Community) fund was $5,000.

s All acquittals have been received.

Major Achievements

Support of major events included the FIFA U-20 World Cup, Hamilton
Christmas Events 2015, Hamilton Gardens Arts Festival 2016 and Balloons
over Waikato 2016.

Emerging Issues

Event Sponsorship Fund Status 2015/16

s The event sponsorship fund was cut back significantly under the 10-
Year Plan (2015-25) to $222,596. As a result, sponsored applicants
were restricted to long standing and iconic events such as the
Balloons over Waikato, Christmas events, Hamilton Gardens Arts
Festival or major one off world cup hosting events.

e Under the reduced 10-Year Plan budget, a $50,000 commitment for
allocation to community event specific funding was no longer
available. Eligible community groups are now directed to the Single
Year Grant.

Event Sponsorship Subcommittee — External Memberships

Given the limited amount of sponsorship decisions required by this
Subcommittee as a result of the reduced 2015/16 budget, at a meeting of the
Finance Committee on 20 August 2015 it was resolved that:

s The Event Sponsorship Subcommittee’s Terms of Reference be
amended with the effect that the requirement for two externally-
appointed members be reduced to one such member.

e Sandra Peek be re-appointed as the Subcommittee’s external member
until the end of the current triennium.

6. Recommendation

That the report be received.
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h Hamilton City Council

Te kaunikera o Kirikiriroa

council report

Committee: Finance Committee Date: 19 November 2015

Report Name: 10-Year Plan Montioring Author: Stephen Halliwell
Report - YTD October

Report Status Open

2015-25 10 Year Plan

Strategy, Policy or Plan context 2015-16 Annual Plan

There is not budget allocated
Financial status

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

2. To provide Council with an update for the four months ended 31 October 2015 on Council’s
performance in delivering the 2015-16 Annual Plan (as documented in the 2015-25 10-year
Plan).

Numbers in Brackets in Commentary

Where a number is followed by a number in brackets, the number in brackets is the
comparative result from the 30 September 2015. For example: The financial performance in
paragraph 6 for October is 517.3 and the bracketed figure represents the September position
(512.1).

3. Executive Summary

4, Council is on target for delivering the 2015-16 Annual Plan, the first year of the 2015-25 10-
Year Plan. No material variances are identified that would result in Council not meeting
financial strategy or performance targets.

5. Council’s financial performance identifies a YTD surplus of $17.3m ($12.1m) which is $15.5m
(511.1m) better than budget.

6. As reported last month the majority of this variance results from growth related activity that is
exceptional and significantly greater than budgeted. We could not have predicted the level of
activity that has occurred in the first 4 months of this year.

7. Building consents lodged are up 17% (23%) on previous years by volume and 19% (37%) by
value. LIMs are up 51% (62%) on previous years by volume and 57% (67%) by value. These are
indicators of the exceptional growth activity.
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10.

11.

12.
13.
14.
15.
16.
17.

18.

19.

20.

21.

Staff identified this change after reviewing the August results and have instigated work
programmes to further understand the growth and its implications. At this stage staff are not
certain the extent to which this is a permanent step change or a timing difference arising from
activity occurring earlier than expected. This work will inform the 2016-17 Annual Plan work
programme.

The group of activities and capital expenditure reports also show favourable variances to
budget. Managers have reported that this is largely due to a lag in expenditure as activity
builds up during the year. With the exception of Planning and Development (KPIs) reported
last month, activity managers are reporting that they are on target to deliver the 2015-16
Annual Plan budgets and service levels.

Recommendation from Management

That the report be received.

Attachments

Attachment 1 - Financial Statements
Attachment 2 - Group of Activities
Attachment 3 - Capital Expenditure
Attachment 4 - Growth Information
Attachment 5 - Debt and Treasury Report

Attachment 6 - Risks and Opportunities

Summary of Operational Results

The accounting result for the four months ended 31 October is a surplus of $17.3m ($12.1m),
which is $15.5m ($11.1m) favourable against the target YTD surplus. The annual surplus is
budgeted at $9.2m.

The balancing the books result is more conservative than the accounting result, excluding non-
cash items such as gains or losses from the valuation of financial instruments, vested assets
and capital subsidies on the Ring Road. For the four months ended 31 October the balancing
the books result is a surplus of $11.8m ($7.0m), which is $12.1m ($8.1m) favourable against
the target year end surplus of $S0.8m.

The Financial Statements (attachment 1) show the accounting result, balancing the books
reconciliation and balance sheet. Variances greater than $250,000 by class of revenue and
expenditure are explained in this attachment.
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22.  Group of Activities Financial Reports (attachment 2) explain variances greater than $100,000.

23. The major contributors to the favourable accounting results are:

Vested assets

Development
contributions

Planning and
Development
Revenue

Group of Activities

Less Loss on Swaps

Assets handed to Council on completion of
subdivisions, these are non-cash and
eliminated from the balancing the books
result.

Vested assets will result in an increase in
depreciation costs in future periods and
additional maintenance costs in future
years.

Payments from developers under the
development contributions policy to
contribute funding to growth related
capital projects.

Revenue continues to increase due to
higher than expected building consents
and LIMs. The rate of increase declined
during October. Additional costs are being
incurred on these consents in this and
other activities.

Across all other activities expenditure is
behind budget as activity builds up.
Explanations of variances are explained in
the Group of Activities Financial Report.

This loss is a non-cash adjustment to the
balance sheet resulting from an adverse
unrealised variance between Council’s
interest rate swaps and the floating
interest rate.

This is eliminated from the balancing the
books result.

October
2015

11.5m

5.6m

0.9m

4.0m

(6.5)m

September
2015

10.2m

4.0m

0.8m

3.0m

(7.0)m

Total variance

24. Summary of Capital Expenditure

$15.5m

$11.0m

25. The capital program is comprised of the Annual Plan budgeted programme of $65.6m and

deferred projects of $18.1m. This gives a total programme of $83.7m.
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26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

The Capital Expenditure Report (attachment 3) provides a list of all projects, variances to
budget and the projects status. Note the traffic light analysis has been simplified since the last
committee meeting to identify projects that are either not on time or not on budget.

For the four months ended 31 October 2015, Capital Expenditure of $13.4m ($9.2m) has been
expended. This is $4.9m ($1.7m) favourable against year to date budget and represents 6%
(2%) of the total capital expenditure programme. This means overall we are $4.9m behind on
the capital programme.

Of the 128 projects that form the 2015-16 capital programme 119 are on track from a timing
and budget perspective while 9 are indicated to potentially have timing or budget issues
(attachment 3).

Staff have also established a capital programme delivery team which is focusing on supporting
asset managers to deliver the programme.

Summary of Risks and Opportunities

The Risks and Opportunities Schedule (attachment 5) is used to forecast the 30 June 2016 year-
end results for Council. It records budget adjustments greater than $100,000 that are
impacting the year end forecast.

As at 31 October 2015 the year end accounting result is forecast to be a surplus of $31.5m, this
would be a $22.3m improvement over the Annual Plan target of $9.2m. The major drivers
continue to be the additional revenue from vested assets, development contributions and
favourable interest costs. The balancing the books year end forecast is a surplus of $11.6m,
this would be an improvement of $10.8m over the Annual Plan target of $0.8m.

Summary of Debt and Treasury Management

Total Overall Debt

Total Overall Debt is currently $363.7m ($360.9m), which is $43.1m ($45.8m) less than the
year end budget target of $406.8m.

The favourable position is the difference between the actual for October and the year end
target. Contributing to this position is the favourable result in balancing the books and capital
expenditure. Council also started the year with a favourable opening balance. Any permanent
reduction in debt will be addressed during the 2016-17 Annual Plan work programme.
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37. Treasury Management
38. The Council is compliant with the Borrowing Management Policy measures.

39. The Treasury Report is attached (attachment 6).

Signatory

Authoriser Paul Conder, Chief Financial Officer
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 19 November 2015

Report Name: Key Projects Monitoring Author: Carol Serra
Report - October 2015

Report Status Open

Strategy, Policy or Plan context 2015-2025 10 year plan

There is budget allocated

Financial status Amount S —on a per project basis

Having regard to the decision making provisions in the
LGA 2002 and Counci’ls Significance Policy, a decision
in accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report
2. Provide an overview of the key projects underway at Hamilton City Council for the October
2015 period.

3. Executive Summary

4, The October 2015 key projects summary is provided at Attachment 1.

5. An under estimate of funds was identified for the Rototuna Reservoir Bulk Watermain
development and was discussed at the 22 October Finance Committee — the project is now
showing an amber status.

6. The previously signaled time delay associated with the implementation of the financial IT
system has this project showing amber.
7. The full key projects report is available on request (via Mary Birch).

8. Recommendation from Management

That the report be received.

9. Attachments

10. Attachment 1 - Key Projects summary report for October 2015
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11. Key Issues
12. One project is showing an amber status:

e Rototuna Reservoir Bulk Watermains development - The project is currently showing an
amber status as recent revised estimates for the reservoir construction indicate that
contract works will likely not be completed within existing approved budget allocations -
forecast $4.5M under allocation.

13. One project is showing an amber status:
e Financial System IT Implementation — previously signalled time delays are driving this
status.

14. Financial and Resourcing Implications

15. Rototuna Reservoir Bulk Watermains development — recent revised estimates for the reservoir
construction have indicated that contract works are unlikely to be completed within existing
approved budget allocations. Revised estimates signal a $4.5M under allocation exists.

16. Updated information and more detail regarding this project and its budget requirements was
presented to Finance Committee on 22 October.

17. Risk

18. Project risks are identified on a project specific basis and are actively managed and monitored
by the assighed project manager in conjunction with the relevant project governance
group/GM project sponsor.

19. Any change to risk profile or risk rating is included in the key projects summary report for each
project.

20. The focus and priorities of the PMO are under discussion with the CIO and CEO.

Signatory

Authoriser Paul Conder, Chief Financial Officer
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Item 11

b Hamilton City Council

Te kaunihera o Kirikiriroa

Committee: Finance Committee

council report

Date: 19 November 2015

Report Name: IS Programme of Work - Author: David Gunn

Quarterly Update

nReport Status

Open

Strategy, Policy or Plan context

LTP — CE10153 Core Business Applications
LTP —CE15155 Mobility and eServices

LTP — CE10152 Network and Infrastructure
LTP — CE15157 Authority Replacement

Financial status

There is budget allocated

Amount Svaries by CE number

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

1. Purpose of the Report

2. To provide an overview of the status of the IS Programme of Work for the period August to
October 2015, including the programme’s financial position, activity, current plan and key risks.

3. Recommendation from Management

That the report be received.

4. Attachments

There are no attachments for this report.

6. Discussion

7. At present, the IS Programme of Work consists of four significant projects that are nearing
completion, a number of smaller projects that are in progress, and two large projects in the

discovery phase.
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10.
11.

12.
13.

14.
15.

16.
17.

18.

19.

Mobility Project

This project consists of two streams; Asset Management mobility and Inspector mobility
(incorporating building and environmental health inspections).The Asset mobility stream is
now available in production. First use by field staff is expected in the week commencing 16
November. Building Inspector mobility went live in July, and 100% of inspections are now
completed in the mobile solution. Liquor licensing inspections went live in August and are
functioning as expected. The Animal Control Unit are currently developing their forms and are
expecting to go live in December this year. The project close out activities will commence in
December.

eServices Phase 3: Liquor Licensing

The Liquor licensing online service is now live and available for use. Project close out activities
are currently underway.

Hosting and Managed Services Transition

The transition from Dimension Data to Fujitsu went live on 1 July as planned. Activity will
continue throughout this financial year while the new services and processes are reviewed and
refined.

Financials

As previously reported, HCC went live with Microsoft Dynamics AX in July 2014. The release of
the AX Budget Planning module was deferred due to issues with performance. The budgeting
module has now been completed and is planned to be available for Finance staff in mid-
November and for wider staff in February/March next year. This activity will close out the
project.

Application Currency

HR Payroll Phase 3 - Learning & Development - The Performance Review module is in delivery
phase with user acceptance testing underway. This is likely to be completed within two weeks.
The solution is expected to be live for a pilot group of users for the next PPR round due for
completion by December. Vendor developments for the Training Records Module have now
been completed and the initial round of testing is underway. These two modules will complete
the delivery of the HR project.

InfoCouncil upgrade - The vendor has now provided the necessary fixes, and the project has
been restarted. An initial round of testing has been completed and the project has moved to
user acceptance testing. The project is on track for go-live, as previously reported, in quarter 2
of the current fiscal year.

Authority upgrade - The vendor has upgraded HCC’s training environment to the latest version
of Authority. An initial round of testing has been completed with a number of issues being
highlighted. These issues are now sitting with the vendor for further investigation and
resolution before the upgrade continues.
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20. Financial and Resourcing Implications

21.

22.

23.

24.

25.

26.

27.

28.

2015/16 2015/16
Approved 2015/16 Forecast YE
Budget Expenditure | Expenditure Comments
LTP — CE10153 Core Business $ 420,000 $ 20,097 | $ 420,000 |Hansen/IPS, Authority currency upgrades underway.
Applications HR Payroll, GIS and Record management expected to
commence in Q3/Q4
LTP —CE15155 Mobility and $ 214,000 $ 138,814| $ 214,000 |Liquor licensing eService now live. Building and Asset
eServices Mobility nearing completion.
LTP — CE10152 Network and $ 380,000 $ 15,000 | $ 380,000 |Projects in planning phase. Significant expenditure
Infrastructure expected in Q3 & Q4 of FY
LTP — CE15157 Authority $ 500,000 $ - | $ 500,000 |Work commenced on this with expenditure currently
Replacement being incurred. Expected to show in next report to
Council.

The budget outlined above represents the capital costs of the Programme of work. Operational
costs such as internal staff resourcing and ongoing software licence maintenance and support
are included within the IS Operating budget, which is $5.6M for the 15/16 financial year.

This is the first cycle of reporting under the new Long Term Plan. A programme close out
report for the programme known as Phoenix will be prepared and presented to the Finance
Committee with the next Programme of Work report.

The programme remains on track to deliver the outcomes outlined in respective business cases
within allocated budgets.

Risk

An IS Executive Governance sub-committee meets on a quarterly basis to review and evaluate
IS risks using the organisational risk framework. The organisation’s risk framework continues to
be applied to the Programme. Key risks that have the potential to prevent the programme
meeting its business objectives are changes to the organisation’s business model, the
organisation’s capacity to engage with the programme and the speed at which technology
evolves.

Risks are currently being managed and mitigated by ensuring all future projects have a
business case, having committed executive sponsorship and partnering with mature proven
vendors and consultants. Other controls include using proven project methodologies and
governance structures including utilising Audit NZ and other professional entities for peer
review.

We have received the most recent Audit NZ report on the Programme of Work and this will be
presented to the Audit and Risk Committee on 3 December. There were six recommendations
in the report of minor nature. The most significant being a recommendation to prepare a close
out report for the Programme of Work that completed with the adoption of the new LTP.

The next Audit NZ audit on the IS Programme of Work is scheduled for March 2016. These
results will be presented to the Audit and Risk Committee.

Signatory

Authoriser

Paul Conder, Chief Financial Officer
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Hamilton City Council

Te kaunikera o Kirikiriroa

council report

Committee: Finance Committee Date: 19 November 2015
Report Name: Municipal Nursery Business Author: Maria Barrie
Plan
Report Status Open
Strategy, Policy or Plan context Hamilton Plan - Urban Garden

Financial status

There is not budget allocated
Amount 545,000 capex

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Purpose of the Report

The Purpose of this report is to provide Council with the Nursery Business Plan which
outlines how the Nursery will operate under an enhanced business model.

Executive Summary

The Nursery provides low cost, high quality plants to Council business units and provides
flexibility of service and savings of around $200,000 per annum in plant purchase.

A review of the Nursery was undertaken in early 2015 to assess the impact of declining
internal plant orders as a result of smaller budgets and to address the need for process
improvements. Council also requested an assessment of future opportunities for the
Nursery, as part of the 10-Year Plan discussions.

The review explored five options for the Nursery as follows:
e Option 1 - Closure and utilisation of contract grower
e Option 2 - Storage and dispatch of buy-in plants only
e Option 3 - Status Quo
e Option 4 - Enhance the existing model
e Option 5 - Expansion of current operation servicing other councils and contracts

A staff report outlining review findings was presented to the 23 July 2015 Finance
Committee. The options that were outlined in the report are shown in Attachment 1.
Option 4 was the recommended option as it represents low overall financial risk, sound
financial benefits, and best non-financial benefits. Option 4 allows security of a quality
plant supply for Council, at continuing better-than-market prices, so Council is able to
maintain its current levels of service within budget.
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10.
11.

12.

It was resolved at the 23 July 2015 Finance Committee meeting that:

e Staff implement Option 4 — enhance the existing model through improved
operational systems and processes, irrigation and greenhouse infrastructure; and

e A business plan, (including a plan for external funding) is developed and staff
make a recommendation to the 2016/17 Annual Plan on any required adjustments
to revenue, expenditure and capital budgets.

The Nursery Business Plan (Attachment 2) has been prepared to outline how that
business model will be achieved.

Financial analysis has been updated based on current information.

A key finding is that net operational budgets do not significantly differ from 10-Year Plan
projections in 2016/17 and 2017/18 and therefore no adjustment is necessary at this
stage.

Unbudgeted capital of $45,000 for glasshouse renewal is required in year 2 to enable the
successful implementation of the Business Plan.

13. Recommendations from Management

That:

a) the report be received; and

b) capital funding of $45,000 to fund glasshouse replacement and the nursery is managed

14.

15.
16.

17.
18.
19.

20.

21.

through the organisational Risks and Opportunities in the 2016/17 year.

Attachments

Attachment 1 - Outline of the 2015 Nursery Review Options
Attachment 2 - Hamilton Gardens Nursery Business Plan October 2015

Key Issues

Background - Nursery Business Model

The current Nursery Business Model is to grow plants based on advanced orders,
thereby making substantial savings in the cost of plants.

The old production glass houses are over 40 years old and are in ‘poor’ condition. They
are inefficient in their design with narrow walkways necessitating manual carrying of all
stock going in and out and manual temperature control. It is proposed to replace the
production houses with a modern single span Greenhouse to allow better work flow,
less manual handling and reduced heating costs.

There are opportunities to further develop partnerships with local authorities for the
Nursery to supply eco-sourced Native plants for their re-vegetation planting needs. The
Nursery already provides annual bedding plants to Waikato and South Waikato District
Councils and will continue to foster these relations. Staff will also be approaching the
Waikato Regional Council and River Authorities to understand their plant requirements,
particularly around eco-sourced native plants, with a view to supplying plants for the
2018 winter season. The aim is to increase re-veg production by 30,000 plants to be at
full holding capacity of 170,000 plants for winter 2020.
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22.
23.

Financial Resourcing Implications

Nursery revenue and expenditure budgets in the 2015-25 10-Year Plan show an upward
trend over the ten years, with a surplus each year, particularly in future years. Revenue
targets are not deemed to be achievable over the ten years based on known and
projected income. The annual increase is partly due to inflation being applied across all
Council budgets.

Nursery 10-Year Plan Budget: Revenue, Expenditure, and Net Operating Impact (Surplus/Deficit)

15/16 | 16/17 | 17/18 | 18/19 | 19/20 | 20/21 | 21/22 | 22/23 | 23/24 | 24/25 | TOTAL

Total Revenue 887.5 | 896.9 | 919.7 | 941.3 | 962.8 | 989.2 | 1,014.7 | 1,043.4 | 1080.5 | 1116.2 | 9852.2
Total 838.2 | 858.9 | 879.7 | 902.3 | 926.8 | 953.2 | 981.7 1012.4 1045.5 | 1081.2 | 9,479.9
Expenditure
(direct)
Surplus/(deficit) | 49.3 38 40 39 36 36 33 31 35 35 372.3
before indirect
charges
Depreciation 49.3 38 40 39 36 36 33 31 35 35 372.3
Surplus/(deficit) | 0 0 0 0 0 0 0 0 0 0 0
after indirect
charges

24. The table below, shows that expected revenue is less than the 10-Year Plan projections;

Nursery Enha

however by making some operational efficiencies the expenditure is also reduced,
resulting in a slightly more favourable total result over the 10 years before indirect
charges. The budget is based on PWC modeling undertaken as part of the Nursery
Review (Option 4 - enhanced operational model) with some minor adjustments to
known revenue, and the addition of depreciation.

nced Business Model Revenue, Expenditure and Net Operating Impact

15/16 | 16/17 | 17/18 | 18/19 | 19/20 | 20/21 | 21/22 | 22/23 | 23/24 | 24/25 | TOTAL
Total Revenue 769 853 853 801 768 841 846 846 843 841 8,261
Total 783 803 803 707 707 803 803 803 803 803 7,818
Expenditure
(Direct)
Surplus/(Deficit) | (14) 50 50 94 61 38 43 43 40 38 443
before indirect
charges
Depreciation 49.3 38 40 39 36 36 33 31 35 35 372.3
Surplus/(Deficit) | (63.3) | 12 10 55 25 2 10 12 5 3 70.7
after indirect
charges.

25.  For this business plan to be effectively implemented the Capital investment to replace
the current Glasshouses and upgrade irrigation is required in 2016/17. Glasshouse
renewal is partially funded by re-prioritising the property renewals budget from the
Nursery and Hamilton Gardens to fund $170,000 towards the replacement in year 2.
The remaining $45,000 will be managed within the organizational Risks and
Opportunities.

26. Risk

27. External income is not guaranteed and there is some potential risk of not meeting
revenue targets. The Business Plan outlines actions to support the achievement of
targets.

Signatory
Authoriser Lance Vervoort, General Manager Community
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Outline of Options from the 2015 Nursery Review

Attachment 1

Options

. Costs, benefits and risks were considered to assess the overall viability of the following five options, with particular emphasis on alignment with
Council’s Financial Strategy.

. The financial modeling undertaken by PWC exclude indirect costs which average around $35K per annum over the 10-Year Plan. These indirect costs
would be reduced if the Nursery assets were to be disposed of in a contract model (Option 1), noting that there would also be a loss of asset value on
disposal.

Option Operations Financial Impact Implementation Cost Benefit/Risk

Option 1 - Closure and
utilisation of contract
grower

e Nursery operation is wound
down

e Appoint contract grower

o Staffing - 2 FTE purchasing
and contract staff

o Net operating deficit of
around $238K pa (staff
related and support unit
costs) - $2.38m deficit over
10 years

e Other units over-run $250K pa
in increased plant purchase
costs

e Overall impact - $500K net
deficit pa

e Estimated demolition cost of
$200k - some offset from
budgeted renewals savings

Cost to renew site

Loss of asset value on disposal

Redundancy costs

e Most expensive option (high
rates revenue impact)
e High cost of implementation

e Highest loss of revenue
/increasing market costs

Option 2 - Storage and
dispatch of buy-in plants
only

e Retain current infrastructure
and 3.7 FTE production and
contract staff

e Source and purchase plants
on the open market

o Net operating deficit of
$1.38m over 10 years (staff
related and support unit
costs)

e Other units over-run $250K pa
in increased purchase costs

e Overall impact of $390K net
deficit pa

Replace glasshouses with
greenhouse in 2019/2020 -
$215k (partially funded by
renewals)

e Redundancy costs

o Significant loss of revenue

e Risk of increasing market
costs
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Option

Operations

Financial Impact

Implementation Cost

Benefit/Risk

Option 3 - Status Quo

e No change to current
operation — continue with
existing resources, systems
and processes

o Net operating deficit up to
2020/21 and total net
operating deficit of $176K
over 10 years

¢ No financial operating impact
on the other units

o Replace glasshouses with
greenhouse in 2023/24 -
$215k (partially funded by
renewals)

e Ongoing operational
inefficiencies

e Potential revenue
opportunities not leveraged

o Not achieving revenue targets

Option 4 - Enhance the
existing model

e Implement a demand-driven
production plan

o Replacement of glasshouses
and improved irrigation

e Improve systems

o Nursery net operating surplus
of $737K over 10 years

e Unfavorable $521K impact on
other unit budgets over 10
years*

e Overall Council operating

surplus of $216K over 10
years

o Replace glasshouses with
greenhouse in 2017/18 -
$215k (partially funded
through renewal
reprioritisation - $170k
available)

e Lowest risk model

o Implement efficiencies and
robust business planning

e Budgets generally achievable

Option 5 - Expansion of
current operation
servicing other councils
and contracts

e Option 4 with the addition of
sourcing external contracts

e Reconfiguration of building
infrastructure

e Improved irrigation

e Nursery’s 10-Year Plan

budgets are easily achieved
from 2016/17 onwards,
driven by additional external
contract revenue

o Replacement of glasshouses
with one greenhouse in
2015/16 - $215k

e Enhance infrastructure and
irrigation —$225K

e Total Capex $440k (partially
funded through renewals)

e Most financially sustainable
option

e Comparatively high initial
capital investment.

e Market demand and supply
requires further investigation

*This models assumes a slight increase to plant prices creating a small unfavourable expenditure budget variance of approximately S50K per annum (on average), across the rest of Council.
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Financial and Resourcing Implications

. The figure below shows the net operating impact of each of the five options represented against the Nursery’s budgeted 10-Year Plan net operating
position. Option 5 is the most profitable model, but needs further investigation to scope for feasibility. Option 1 and 2 are unsustainable over the
long term with increased budget impacts and potential loss of control over plant quality and service flexibility. Option 4 is the lowest risk option and
is closest to meeting 10-Year Plan budgets.

Comparison of Net operating impact (revenue less expenditure):
Nursery 10-Year Plan budget vs. Overall operating impact to HCC of each of Options 1 to 5

300

200

(400) e

(600)
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

—— Option 1 Option 2 Option 3 Option 4 Option 5 = =~=-Nursery 10-Year Plan: Net Operating Impact
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. The reduction in operating surplus in years 4 and 5 (for options 3, 4 and 5) shown in the graph above is due to no confirmed external funding for
planting projects in those years. External funding revenue varies from year to year and is not a highly reliable source of income, although Council and
its partners have a good history of attracting non-rates funding for planting projects.

. A baseline of plants is required each year to generate revenue for the Nursery. Sound forward planning can assist with attracting external funding
towards planting projects that provide benefit to the city, including natural areas such as Waiwhakareke.

. Nursery revenue and expenditure budgets in the 2015-25 10-Year Plan show an upward trend over the ten years, with a favourable net operating
impact (a surplus) each year. The annual revenue increase is partly due to inflation being applied across all Council budgets.

Nursery 10-Year Plan Budget: Revenue, Expenditure, and Net Operating Impact (Surplus/Deficit)
Compared to Options 4 Current Projection
Figures represent $000s

Yr 1 Yr2 Yr3 Yr4 Yr5 Yr6 Yr7 Yr8 Yr9 Yr 10 Total

Total Revenue 887.5 | 896.9 | 919.7 | 941.3 | 962.8 | 989.2 | 1014.7 | 1043.4 | 1080.5 | 1116.2 | 9852.2
Total Expenditure (direct) 838.5 | 858.9 | 879.7 | 902.3 | 926.8 | 953.2 981.7 | 1012.4 | 1045.5 | 1081.2 | 9480.2
Surplus/(Deficit) 49.0 | 48.0 40.0 39.0 36.0 36.0 33.0 31.0 35.0 35.0 | 382.0

Before indirect charges
Option 4 projected Surplus* 15.9 57.8 | 110.9 | (31.7) 22.7 | 112.2 112.2 | 112.2 112.2 112.2 736.6
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Nursery Business Plan
2015/16 — 2024/25

Introduction
A review of the HCC Municipal Nursery was carried out in May-June 2015.

The Hamilton Gardens Nursery Review Report was considered by the Finance Committee on 23 July 2015. The Committee identified the preferred Business
Model to enhance the status quo operation at the Nursery. This Business Plan defines how that model will be achieved.

Creating an attractive urban garden is one of the City’s 10 goals in the Hamilton Plan
The Nursery strives to contribute to creating an attractive city full of trees, birds and flowers by producing high quality, low cost plants. We will do this by:
- Ensuring Council has a secure, consistent supply of high quality plants that are available when Council needs them.
- Provide plants at the lowest possible cost.
- Provide native species from locally eco-sourced seed to ensure the genetic integrity of Hamilton’s natural areas is conserved.
- Propagate rare plants that are not currently available in the market place to ensure the integrity of Hamilton Gardens collections is maintained.
- Maintain the Victorian Display Houses and the backup stock for Hamilton Gardens.

Nursery Business Model

The current Nursery Business Model is to grow plants based on advanced orders to ensure there is little waste. This model is successful as the nursery can
grow to order and save costs through reducing transport costs, not incurring GST, low sales & marketing costs or a requirement to make a significant profit
although operating surpluses are desirable. Nursery staff are able to offer their skills and experience to assist other units make informed plant purchases.

Whilst eco-sourced natives make up the largest percentage of Nursery income, the Nursery also sources native and exotic plants for internal business units
ensuring they are purchased at the best possible price/quality. The Nursery maintains plant records for Hamilton Gardens. Large plant orders are organised
by project and maintained until required by the client.

A diverse range of production lines are being grown at the Nursery including annual bedding trays, potted colour, eco-sourced natives, indoor plants,
specimen trees and ornamental shrubs. This diverse range of production puts pressure on staffing levels and Nursery infrastructure for periods of time.
Some lines have been discontinued because they were uneconomic including plants for hire, vegetables for community groups and plants for sale at the
Hamilton Gardens Information Centre.
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Nursery Infrastructure

The Nursery buildings are of ‘average’ to ‘good’ condition with the exception of the six Glasshouses which are in ‘poor’ condition. Four of the six
Glasshouses are used to produce seedlings and cuttings and the remaining two carry stock to service the Public display houses. The production houses are
inefficient in their design with narrow walkways necessitating manual carrying of all stock going in and out and manual temperature control. It is proposed
to replace the production houses with one single span Greenhouse to allow better work flow, less manual handling and reduced heating costs.

Shade house structures are in good condition with the exception of shade house 2 which requires renovation. This can be funded from operational
maintenance budgets.

Irrigation on site is partially automated and has the advantage of being on dual town and river supply. The system components are dated and not
delivering in the most reliable or efficient manner.  Nursery Irrigation technology has improved significantly and now focuses on even water dispersal
which is better for plant health and uses less water. This will also result in less staff time spent hand watering, allowing for production increases within
current staffing levels. The partial river supply of the Nursery water creates issues with fine irrigation nozzles. The upgrade can be funded from Operational
Budgets.

Production

The Nursery’s main production line is eco-sourced Native plants. The process from seed collection to saleable plant can take 1-2 years depending on the
species. The production plan will see the Nursery producing 110,000 plants for winter 2016, this added to the total plants carried over (including
ornamentals) the nursery will hold 130,000 plants in the container blocks. The Nursery is capable of carrying 170,000 plants in the container blocks
allowing for an increase in current production levels without capital investment. The nursery is at maximum capacity for bedding plants without significant
capital investment and boundary expansion. The nursery is currently working with Parks & Open Spaces Unit on a 3 year plan to grow on tree species to
meet their needs and fully utilise the available space in the tree block.

There are opportunities to approach and partner with surrounding local authorities for the Nursery to supply eco-sourced Native plants for their re-
vegetation planting needs. The Nursery already provides annual bedding plants to Waikato and South Waikato District Councils and plans to market itself
as a ‘one stop shop’ to meet the rest of their planting needs. In addition the nursery is approaching the Waikato Regional Council and River Authorities to
understand their plant requirements aiming to start supplying plants for the 2018 winter season. The aim is to increase re-vegetation plant production by
30,000 plants to be at full holding capacity of 170,000 plants for winter 2020.

Eco-sourced plant demand in the region is currently difficult to assess from the available information. The Nursery may participate in a research project
being run by the Waikato University’s Environmental Research Institute (ERI) which intends to gauge the demand in the region. This is currently in a
consultation phase to determine if it is a viable project.
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External income and one off projects are based on trend data from the last 3 years plus implementing business plan actions to grow the customer base.

Nursery revenue and expenditure budgets in the 2015-25 10-Year Plan show an upward trend over the ten years, with a surplus each year. These targets
are not deemed achievable based on current known and projected revenue. The annual increase is partly due to inflation being applied across all Council

budgets.
Nursery 10-Year Plan Budget: Revenue, Expenditure, and Net Operating Impact (Surplus/Deficit)

15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 TOTAL
Total Revenue 887.5 896.9 919.7 941.3 962.8 989.2 1,014.7 1,043.4 1080.5 1116.2 9852.2
Total Expenditure 838.2 858.9 879.7 902.3 926.8 953.2 981.7 10124 1045.5 1081.2 9,479.9
(direct)
Surplus/(deficit) 49.3 38.0 40.0 39.0 36.0 36.0 33.0 31.0 35.0 35.0 372.3
before indirect
charges
Depreciation 49.3 38.0 40.0 39.0 36.0 36.0 33.0 31.0 35.0 35.0 3723
Surplus/(deficit) 0 0 0 0 0 0 0 0 0 0 0
after indirect
charges
Nursery Enhanced Business Model Revenue, Expenditure and Net Operating Impact

15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 TOTAL
Total Revenue 769 853 853 801 768 841 846 846 843 841 8,261
Total Expenditure 783 803 803 707 707 803 803 803 803 803 7,818
(Direct)
Surplus/(Deficit) (14) 50 50 94 61 38 43 43 40 38 443
before indirect
charges
Depreciation 49.3 38 40 39 36 36 33 31 35 35 3723
Surplus/(Deficit) (63.3) 12 10 55 25 2 10 12 5 3 70.7
after indirect
charges.
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The table above shows that expected revenue is less than the 10-Year Plan projections; however by making some operational efficiencies the expenditure is
also reduced, resulting in a slightly more favourable result over the 10 years before indirect charges.

For this business plan to be effectively implemented the capital investment to replace the current glasshouses and upgrade irrigation is required in
2016/17. Glasshouse renewal is partially funded by re-prioritising the property renewals budget from the Nursery and Hamilton Gardens to fund $170,000
towards the replacement in 2016/17. The remaining $45,000 can be managed within organisational Risks and Opportunities.

Three year Goals

- The Nursery demonstrates a substantial saving to council each year — enabling internal customers to purchase more plants estimated at $350,000
- The Nursery is acknowledged for producing high quality plants that the city needs on time and on budget.
- The Nursery is producing at full capacity — production

Budget targets are met

Strategic Objectives
To enable the Nursery to meet its goals, the business plan identifies 3 strategic objectives for staff to work to. Over the next 3 years the Nursery will aim
to:
- Maximise Income
- Make Optimum Use of Resources
- Meet our Customer’s Needs.
Progress against these objectives will be reported on quarterly.

Strategic Action Timeframes Responsible Measurable outcome

objective

Maximising Develop partnerships with local 30 Jun 2016 Nursery Manager External income is tracked, reported on annually
income authorities to source external orders and meets budget targets set.

where the profit can offset the cost of
plants to Council units
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Work with the Parks & Open Spaces unit
to develop an external funding plan for
Natural Areas plant purchases.

Review production costs and costs of
alternative sources

Utilising the Nursery facilities to full
capacity

Tracked spread sheets and invoice

tracking to ensure all income is recorded.

Complete a viability (commercial model)
assessment and pricing of Option 5 from
the Nursery Review

30 Jun 2016

30 Jun 2015

On-going

On going from 1
Jul 2015

By January 2019

Natural Areas Team
Leader

Nursery Manager

Nursery Manager

Nursery Manager

Nursery Manager

Group Accountant

External consultant

External income targets are tracked and met

Clarity is gained about which areas of production
the Nursery should continue

Production numbers equal the growing capacity of
the Nursery

Income is reconciled each month with AX report,
any variances are corrected

Recommendations are made to expand or continue
the Nursery operation and are included in the next
LTP

Optimum use
of resources

Increasing flexibility of staffing to meet
seasonal demand and varied annual
demand

Ensuring Nursery facilities are fit for
purpose

- Replacing the existing glasshouses
with new greenhouse

- Upgrading and automating the
irrigation system

- Better use of Hortbase or similar
system

Implemented —
On-going

Jun 2018
Jul 2016

Jun 2016

Jun 2017
Jun 2016

Nursery Manager

Property Unit

Nursery Manager
Nursery Manager

Nursery Manager
Geraldine Finnegan

Work planning enables staff levels to expand and
contract to meet production cycles & available
budgets.

New greenhouse is reflecting energy savings in the
budget and Nursery production targets are met.

Irrigation is reliable, efficient and time spent hand
watering is reduced by 30%.

Production information and stock lists are up to
date and accurate at all times.
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Review and document Nursery
procedures and the production planning

Nursery Manager

Nursery desk files are complete and accurately
reflect practice

Meet with potential customers to
understand their needs

Compete a market demand analysis for
eco sourced plants in the Region

Develop a KPl to demonstrate the annual
Nursery cost saving to council

On-going from 1
Jul 2015

Aug 2016

Nursery Manager

External consultant

Nursery Manager

| Jun 2017 Nursery Staff

cycle. Any volunteer groups working in the Nursery are

Review historic work groups continued contributing to the Nursery business model.

activity in the Nursery Nursery Manager . o .

z M Regular onsite training is provided to small groups

Utilise WINTEC student training to assist | Jun 2017 Wyrsery anager of students that Nursery staff can also benefit from.

with production Intec

Investigate the use of new . )

) Hand held Technology is introduced and improves
technology such as hand held devices for Nursery Manager :
) ) stocktaking accuracy.

data stocktaking out in the blocks
Meeting our Service level agreements developed with | Nov 15 Nursery Manager SLA signed off by GM Community Group
customer Council units which purchase plants .

On-going
needs Regular consultation with those plants .
lied 6 monthly Nursery Manager Nursery Manager attends Quarterly meetings.
are supplied to. minimum _
Customer needs are surveyed and improvements
Conduct an annual customer survey .
On—gomg Nursery Manager are made

The Nursery is able to meet the needs of customers

The Nursery grows eco-sourced plants to meet the
wider regional demand

Nursery demonstrates value for money

KPI exercise completed and externally validated
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Hamilton City Council

Te kaunikera o Kirikiriroa

council report

Committee: Finance Committee Date: 19 November 2015

Report Name: Rotokauri Far Western Author: Christopher Barton

Wastewater Interceptor
Extension Business Case

Report Status Open

Hamilton Urban Growth Strategy, Hamilton Economic
Development Agenda, Hamilton Plan, Hamilton

Strategy, Policy or Plan context Proposed District Plan (including the Rotokauri

Structure Plan), 2015-25 10 Year Plan, 2015-45 30 Year
Infrastructure Strategy

Financial status

There is budget allocated
Amount 57,721,000 (Capital and Operational)

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Purpose of the Report
To seek approval of the Rotokauri Far Western Wastewater Interceptor Extension project
business case.

Executive Summary

This report includes the full business case for the Rotokauri Far Western Wastewater
Interceptor Extension project for approval to spend $7.656M (capital) for installation of the
wastewater line over the next three years as provided for in the 2015-25 10 Year Plan.

This project involves investigations, consenting, design, land access and construction works to
provide wastewater infrastructure necessary to service the residential stage 1 area within
Rotokauri, and to provide the additional operational capacity to enable other critical planned
network upgrades to be carried out.

Estimates have been developed for the project based on the information that is available at
this stage of the project development which indicate it is able to be delivered within the
available budgets, but there are still a number of risk items that will need to be closely
managed and monitored as the project progresses which could impact project affordability.
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22.

Recommendations from Management
That:
a) the report be received; and

b) the Rotokauri Far Western Wastewater Interceptor Extension project business case is
approved.

Attachments

Attachment 1 - Rotokauri Far Western Wastewater Interceptor Extension Project Business Case

Key Issues
Background

The Far Western Interceptor has already been extended through to service the Rotokauri stage
1 industrial area as part of the Te Rapa Bypass transport project.

The permanent bulk wastewater infrastructure is necessary to provide for further
development of the Rotokauri stage 1 residential area notwithstanding that some limited
development is progressing through use of temporary infrastructure.

Extending the interceptor pipeline and connecting it into the existing Western Interceptor with
a smart flow management device will provide operational flexibility not already available
within the interceptor network. With this new ability to manage and divert flows, Council will
then be able to undertake other key capital upgrades including fixing a critical bottleneck in the
network at Moreland Avenue in Pukete.

Business Case

Council has a management policy that supports the development of robust business cases for
selected projects from the 10 Year Plan.

The business case approach used by Council is based on the Treasury 2010 Better Business
Case (BBC) model which now has wide acceptance throughout New Zealand.

The BBC is a five case model incorporating:

. Strategic case — a compelling case for change, strategic fit and business needs
. Economic case — preferred option that optimizes value for money

. Commercial case — Commercially viable over the project term

. Financial case — affordable from available funding

. Management case — achievable and can be successfully delivered

Staff are seeking Council approval of this business case due to the significance of the project
and the capital cost involved.

Strategic Case

This project delivers on part of the citywide wastewater strategy as proposed in the
Wastewater Master Plan.

The project will support planned growth in the residential stage 1 Rotokauri area which is
consistent with the Hamilton Urban Growth Strategy and the District Plan.
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29.
30.

31.

32.
33.

34.

35.

36.

37.

It will also provide operational flexibility within the existing interceptor network necessary to
carry out other critical works.

This project aligns with the Hamilton Plan including providing outstanding infrastructure and
supporting economic development and growth in line with the goal of becoming the third
economy in New Zealand.

Economic Case

The business case supports the preferred option which is to construct a waste water line
between 2 identified points of known levels. There are some alignment options which will be
considered as part of the project as it progresses.

Commercial Case

The business case supports the view that the project is commercially viable over the project
term and that it can be delivered using a mixture of core in house resources from the City
Development Unit supplemented with specialized resources from the professional services
panel and physical works contractors procured through a conventional contract.

Financial Case

Current estimates indicate sufficient funding is available in the 2015-25 10 Year Plan financial
allocations ($7.841M) to complete the project as scoped.

A summary of the financial details are set out in the Financial and Resourcing Implications
section of this report. Section 4 of the business case further describes the financial details for
this project.

Management Case

This project will be delivered using an appropriate management structure with oversight
through a Programme Governance Group. Section 5 of the business case describes the
management details for this project.

Financial and Resourcing Implications

The capital cost for the Rotokauri Far Western Interceptor Extension project is funded within
the 2015/25 10 Year Plan within CE15111 to a total value of $7,656,000. Project cost estimates
are outlined in the table below:

Phase Cost Estimate | Comments

Investigation and Design | $100,000 Investigation, design, specifications, drawings,
and procurement (includes $10k contingency).

Construction $6,715,000 Pipe supply and physical works (includes $875k
contingency).

Project / Contract $841,000 Project management, contract MSQA, property

Management and other access, asset hand over, as builting,

costs capitalisation (includes $250k contingency).

Total Capital Costs $7,656,000

Consequential project operational and maintenance costs have also been allowed for and are
included in current 10 Year Plan allocations to a value of $65,000, resulting in an overall project
cost of $7,721,000.

Ongoing asset depreciation costs have also been allowed for and are included in current 10
Year Plan allocations, as outlined within the business case.
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38. Cost estimates are based on current market estimates; however there is a risk that project
costs could escalate as a result of further detailed investigation, design and market pricing
when tendering.

39. Reports will be provided at key milestones to Finance Committee including end of
Investigations, end of design and pre tender award where the cost estimates will be updated
and approval to proceed sought.

40. The capital project budgets are across years 1, 2 and 3 of the 2015-25 10 Year Plan, with
construction funding in years 2 and 3. An opportunity may exist as a result of project tendering
to reallocate funding between years to optimise construction programmes and provide better
project value. As the project develops these opportunities will be reported to Council via
financial forecasting and contract award reports.

41. Risk

42. Section 1.12 of the business case includes a summary of the identified risks for this project
together with a high level summary of the proposed risk treatments to mitigate those risks. A
list of key assumptions is included in section 1.14 of the business case.

43. There are a set of key risks generally relating to higher than expected costs and/or delays
arising from the findings of further investigation and design works, and land access
agreements. Estimate reviews are planned at key milestones to enable confirmation from
Council about proceeding with the project if additional funding is required.

44. There are also some risks that involve third parties such as obtaining the land access required
to install the waste water interceptor. These risks could have significant impact to the project
timeframes.

45. In addition to waste water infrastructure there are other infrastructure requirements for
transport, water and storm water required. Staff are working with various developers to co-
ordinate delivery of infrastructure.

Signatory

Authoriser Chris Allen, General Manager City Infrastructure Group
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successfully integrating back into a permanent long term solution. It also represents a significant capital outlay which
may be more effectively put towards funding the right bulk solution.

The Far Western Interceptor (FWI)

The FWI is a strategic wastewater service which was extended into the north east of the Rotokauri growth cell in 2009
with the ultimate aim to provide wastewater service to the growth cell, along with providing future upstream capacity
and greenfield development solutions once fully extended.

It was extended for a further 2.3 kilometres along the eastern side of the Te Rapa Bypass and through the stage 1
industrial zoned area. Connections were made under the Te Rapa Bypass into future employment, and residential areas
to be extended later by others. The current termination point is at the southern end of the industrial area, and has
been laid at a bridge under the Te Rapa Bypass in anticipation of this next and final extension.

10 Year Plan

Through the process of developing the 2015/25 10 Year Plan, a number of submissions were received by developers
and landowners in Rotokauri advocating for the FWI to be further extended through the stage 1 residential area to
enable planned development. In recognition of the demonstrated need to construct the FWI extension sooner, funding
is now available earlier than in previous 10 Year Plans and is programmed within years 1, 2, and 3 of the current 10
Year Plan. The developers strongly support the programme to extend the FWI.

Wastewater Master Plan

The first version of the Wastewater master plan was finalised on 26 June 2015. This document pulls together and aligns
all of the strategic work for wastewater and identifies a critical path, balancing the capital investments between
treatment capacity and reticulation operation requirements.

This first version has been developed to inform long term funding predictions at a high level and is one of the key
documents informing the wastewater components of the; HCC Infrastructure Strategy, 10 Year Investment Plan, and
the 30 Year Infrastructure Strategy.

A key objective of the master plan is to ensure the nature and timing of infrastructure requirements are understood
and planned for in order to support growth, and to optimise the use of existing infrastructure as much as practicable to
avoid or delay network upgrades. In order to meet this objective the first recommendation is to implement the planned
Far Western Interceptor which will both support growth, and provide increased network flexibility through smart flow
management within the interceptor network.

Whilst the first version is limited to interceptor level (bulk), the second version, soon to be commissioned, will go into
more detail on trunk mains in both existing and planned networks as well as more detailed investigation into the larger
capital projects necessary to inform business cases. A strategy for a combination of solutions has been developed to
address both growing population and aging infrastructure.

The existing interceptor network has been modelled as part of the wastewater master plan. It is largely in good
condition for its age, but is at or reaching its capacity in a number of locations. Those locations along the interceptor
route with capacity issues are at a higher risk of wastewater overflows. A large portion of greenfield areas are still yet
to be serviced for wastewater by a permanent wastewater solution and require extensions to the respective
interceptor networks.

The Rotokauri Integrated Catchment Management Plan (ICMP)

The ICMP process began at the beginning of 2014, and is an iterative process involving ongoing collaboration with all
key stakeholders within the Rotokauri area including developers, Waikato Regional Council, Waikato District Council,
and numerous other interest groups.

Modelling is now nearing completion and will provide information needed to make good decisions into the sizing and
operation of the stormwater and wastewater networks in Rotokauri. There are some aspects of this which are similar
to the wastewater master plan and being carried out first will go on to inform chapters in version two of the
wastewater master plan.

Trim: D-1958250 6 of 41
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Project Scope
The beginning and end points are fixed in terms of location and depth, which also fixes key design parameters. The
maximum fall possible between the two points is 2.2m which equates to a gradient of approximately 1 in 1000m.

The project scope includes:

Active project and programme management
Develop and implement the Stakeholder Engagement Plan. This will identify what consultation and
engagement will occur with internal and external stakeholders
Land access agreements
Development of any Private Developer Agreements
Procurement of professional services (including project management)
Contract management (PSP and internal)
Detailed design which will confirm:
o Alignment and route of the pipeline
o Actual impacts on property
o Other constructability constraints
Application for necessary resource consents not already obtained (e.g. earthworks, stormwater diversion)
Tender and award of physical works contract
Construction of the pipeline:
o Site clearance and access
o Environmental controls
o Excavation and installation of approx. 2 kilometres of 1050mm diameter concrete pipe (or equivalent)
at an average depth of 4.5m
Approx. 8 x 1800mm diameter manholes
Stormwater management and diversion
Reinstatement
o Testing, commissioning, and quality assurance
Engage with utility services providers and complete any necessary service relocations as well as identifying
opportunities for strategic installations as part of these works

o 0 0

The plan below shows the indicative project scope.

Trim: D-1958250

Finance Committee Agenda 19 November 2015- OPEN Page 104 of 146

7 of 41



Finance Committee Agenda 19 November 2015- OPEN

Page 105 of 146

ltem 13

Attachment 1



ltem 13

Attachment 1

Finance Committee Agenda 19 November 2015- OPEN

Page 106 of 146



Finance Committee Agenda 19 November 2015- OPEN

Page 107 of 146

ltem 13

Attachment 1



ltem 13

Attachment 1

The project is being delivered by the City Development Unit who plan and manage the transport and waters inputs into
future city growth, planning, development and city improvements. The unit focuses on strategic direction including
planning, managing and delivering innovative infrastructure solutions for water, wastewater, stormwater, solid waste
and transportation.

Through the 10 Year Plan process, City Infrastructure has responded to strong advocacy for strategic wastewater
service in Rotokauri by accelerating the programme for this work. This aligns with Councils aim by providing the right
investment at the right time with a focus on core services.

Business Goal Project Relevance
Hamilton City ¢ Shaping a world class city through smart thinking and exceptional service.
Council’s e Extending the FWI is the final link in a strategic wastewater network extension which will deliver on a
Purpose number of SMART objectives.
*  Provide a wastewater service for Rotokauri in time with development needs
*  Provide additional capacity to manage compliance and growth elsewhere in the city just as required
s Deliver operational flexibility to better manage critical works elsewhere on the network
Embrace e Deliver infrastructure Solutions
Growth o The construction of strategic wastewaters infrastructure will both respond to and facilitate

planned city growth (Rotokauri), and give effect to the District Plan, Hamilton Urban Growth
Strategy and the infrastructure investment priorities established by the 10 Year Plan.
Leverage the best opportunities
o Construction of the FWI extension will allow for growth and opportunities within Stage 1 to be
realised
o Delivering the right bulk network at the right time will minimise sacrificial investments while
maximising growth opportunities.

Best in Business

Right People, Right Outcomes
o Stakeholder analysis and communication planning in keeping with project management best
practice will enable the success of this project and ensure the right outcomes for the city are
delivered
Do The Basics Well
o This project delivers critical infrastructure to enable the development of a further 2700
dwellings in Stage 1 of the Rotokauri Structure Plan Area
o Best practice integrated catchment management principles are being used in developing the
right outcomes in collaboration with the right stakeholders
o Ensuring Council’s project management principles are utilised throughout the implementation
will ensure effective delivery of appropriate outcomes
Financial Sustainability
o Works will be delivered within existing 10 Year Plan budgets and in-line with programmed
financial timeframes, and will maximise savings through contract model opportunities
o Other non-rates funding options are identified and applied, for example subsidies,
development contributions and developer agreements
o Minimising investment in temporary or sacrificial infrastructure
Wow The Customer
o High quality infrastructure supports development in Rotokauri which will provide ease of doing
business (developing)
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Legal

There will be a need to involve Council’s legal advisors to clarify the most appropriate mechanisms to use to deliver and
manage the land access agreements. This will include determining the most appropriate RMA process to follow.

Legal advice may be required should consent processes involve hearings or the preparation of developer agreements or
multi-party funding arrangements.

Finance

The finance group, through a project financial accountant, will be required to review financial elements on an ongoing
basis. This will include financial reporting, calculation of debt funding, assistance with private developer agreements
and capitalisation of assets.

Procurement

The design and property access phases will require engagement of external consultants through the Professional
Services Panel. The construction phase will require a publically tendered contract process undertaken in accordance
with Hamilton City Council’s Procurement Policy. Both engagements will be supported by the Procurement
Management team.

Communication

This project will closely align with the ICMP stakeholder management process which is now well established. Although
it will go further in that it will involve an execution/project delivery phase. The key stakeholders will be largely the
same group as those in the ICMP process, however the process of engaging them will be reviewed and adjusted to suit.

The Communications team will be required to manage the development and implementation of a communication and
consultation plan, as well as provide input into and review of the below leading up to and during physical work stage:

®  Public messages and updates
e Complaints received
* Media releases and enquires
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D | City Development

Project management, delivery
of project and developer
liaison

KPI reporting for this business
case

Manage closely

* Appoint a dedicated project
manager who will define project
roles and responsibilities

®  Appoint a Communication,
Consultation and Property Liaison
Manager who will implement the
Pre-Construction Communication
and Consultation Plan (PCCP)

E | City Waters

Project Sponsor (UM)

Owner of wastewater
infrastructure

Provision of wastewater
infrastructure in line with
growth requirements

KPI reporting for this business
case

Manage closely

Engage directly with Operations and
Asset teams at each project phase.
Provide opportunities for engagement
with relevant City Waters staff through
regular workshops during the design
phase to:
¢ Identify opportunities to integrate
design of three waters infrastructure
¢ Identify cost savings through joint
procurement and construction

F | City Transport
(including
Infrastructure
Alliance)

Owner of local transport
infrastructure

Keep informed

Provide opportunities for engagement
with relevant City Transport and IA staff
through regular workshops leading up to
the construction phase to ensure
construction activities are undertaken
appropriately.

G | City Environment —
Planning Guidance

Processing team for any
consents required
Regulatory compliance

Keep satisfied

Provide opportunities for early
engagement with relevant PGU staff and
use the existing pre-application process to
confirm regulatory requirements prior to
lodging any consent applications, outline
plans and the certification of plans
required by designation conditions

H | City Environment —
City Planning

Integration with land use
planning

Managing PDP- Appeals
version appeals process which
involves a number of the same
external stakeholders

Keep informed

Provide opportunities for early
engagement with relevant PGU staff prior
to lodging any consent applications

I | Community — Parks
and Open Spaces

Asset owner for public
reserves and open spaces

Keep informed

Provide opportunities for key Parks and
Open Space staff to be involved in the
planning and design as the FWI passes
through or at least near a future sports
field.

J | Procurement
Management team

Procurement and contract
administration compliance

Keep satisfied

Provide opportunities for PMT to be
involved early in the development of the
procurement plan in accordance with
Council policy

Seek early advice and confirmation of
proposed procurement strategy (methods
and timing) from PMT

K | Communications
Team

Liaise with media

Develop and support
implementation of all project
communication

Keep informed

Work with Communications Team to
establish a single source for external
engagement by:

e Engaging Ken Cunningham —
Strategic Land Manager to lead land
access agreements

* Develop a Communication and
Consultation Plan
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L | Finance Team

Assist with financial reporting
for the project

Provide guidance on developer

agreements and multi-party
agreements.

Keep satisfied

Work with the Finance Team to identify a
financial accountant to provide assistance
on financial reporting

Provide regular updates to the financial
accountant on the progress of the project
and to identify financial tasks that will
require assistance

Seek early engagement into agreement
preparations.

M | Strategic Property
Unit

Land procurement, legalisation
and disposal

Keep informed

Involve relevant Strategic Property staff in
the development of the property access
and procurement process.

Take guidance from Strategic Property in
terms of statutory requirements and the
potential time risks.

H&SGoals
Council’s Reputation

N | Customer Services Co-ordinate response to any Monitor Provide information and regular updates
Team customer complaints or to Customers Services staff to allow them
enquiries to respond to public enquires, including:
®  Project summary describing project
scope and programme
e  Early notification of any construction
activities which could result in
complaints
O | Strategic Growth Delivery of Organisational Monitor Project manager to provide regular
Group Goals updates on project progress to inform
Compliance with 10 Year Plan growth monitoring and reporting
budgets and timeframes undertaken by the Strategic Growth
Delivery of infrastructure in Group
growth areas
KPI reporting for this business
cdse
P | Health and Safety Delivery of Organisational Monitor Involve Health and Safety staff in

relevant parts of the project phases and
ensure any site safety plans are reviewed
by Health and Safety team

Early engagement with Health and Safety
staff where high risk activities are
identified
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Providers

and providers of other
network services (e.g. gas)
with an interest in potential
relocation of existing
services and opportunities to
install new infrastructure

E | Hamilton City Interested in overall Monitor Provide consistent messages to the public
residents/road users transport network through:
interruptions ® Appropriate project signage with City
Development contact information
®  Project updates via HCC webpage
® Media releases as required
F | Waikato Tainui (Iwi) Also a directly affected land | Keep Establish a single point of contact for
owner (through Rotokauri informed engagement that identifies opportunities
Developments Limited a for collaboration (restoration planting,
subsidiary of TGH (RDL)) blessings, etc.) as appropriate
Iwi relationship
Interest in ecological
monitoring and mitigation
G | Waikato Regional Responsible for determining, | Keep Identify key staff at WRC to regularly
Council (WRC) monitoring and enforcing satisfied engage with (including via pre-application
regional plan resource meetings) to:
consents *  Ensure compliance with relevant
Provider of public transport resource consent conditions.
services (although not e Aim to establish regular
anticipated to be affected) communications as the project phases
progress.
*  Monitor for any impact on bus service.
H | NZ Transport Agency Operation of State Highway Keep Identify and engage with organisational
- Highway and 1 (Mangaharakeke Drive) satisfied representatives at NZTA to liaise with to
Network Operations Impacts on road and traffic develop temporary traffic management
of the connection at south plans.
end of the FWI extension
I | Private developers Want to understand future Keep ¢  Use the existing developer forum to
development opportunities informed provide updates on project progress
Most likely looking to ¢ Keep developers informed through
connect into the new methods identified in Pre-construction
wastewater service and will Communication and Consultation Plan
be interested in costs/effort ®  Undertake specific one-on-one
required discussions with on the potential for
Some will also be affected Private Developer Agreements
land owners (and as such will e Attempt to strike balance between
be treated as the highest fairness among this group, with
assessment of impact) achieving the best for project outcome
J | Project Consultants Contractual responsibilities Manage Develop contractual engagements that
to complete design and closely provide clear project scope, deliverables,
investigation programme and costs
Prepare contract documents
Carryout specialist
supervision and quality
assurance
K | Construction Contractual responsibilities Manage Develop contractual engagements that
contractor to complete physical works closely provide clear project scope, deliverables,
to an acceptable standard. programme and costs
Obligations for maintaining a
safe and secure site
L | Network Utility Maintenance, operations Monitor Provide updates to the existing network

utility operators liaison meetings

Engage in direct discussions with relevant
network utility representatives if service
relocations are required
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Private Developer Agreements — Private developer
agreements provide opportunities for infrastructure
funding and construction ahead of Council’s
programme of work

This opportunity will be owned by City Development

Continue to engage with the development community
around our ability to gain access to land, when
determining alignment, and when establishing
construction phases so as to maximise collaboration
and benefits realisation.

Optimised infrastructure — Constructing this
infrastructure at the right time (ASAP) in a largely
greenfield site means that we have the ability to deliver
a preferred design without compromises arising from
designing around constraints that become introduced
as development occurs

This opportunity will be owned by City Development

Undertake the project as programmed in the current
2015-25 10 Year Plan

Invest in the permanent solution — This avoids the
capital cost and risks associated with sacrificial,
temporary servicing (similar to the temporary pump
station that was installed to facilitate the early
development of 50 lots and that carries a risk of costing
more to remove than originally anticipated to integrate
into the permanent solution noting this is not
incorporated into the scope of this project).

This opportunity will be owned by City Development

Engage with key internal and external developers when
developing the detailed design parameters so that this
opportunity is realised to its fullest extent

Integrated catchment planning — The opportunity
exists to integrate the land footprint of this wastewater
service with future roading, stormwater, and reserve
layouts which will optimise organisational and
community outcomes of this investment.

This opportunity will be owned by City Development

Engage with the ICMP project team, and Parks & Open
Spaces as they develop their planning in the southern
Rotokauri area

Provide information to the above stakeholders with
alignment information and liaise to understand and
realise optimisation opportunities

Wastewater network operation — Smart flow
management between the existing western interceptor
and the new FW!I extension to be used to realise the
opportunities of balancing flow to achieve operational
flexibility in the interceptor network. This will greatly
assist to deliver capital and renewal works elsewhere
on the network, along with using the additional capacity
to realise upstream opportunities where capacity
constraints are resulting in high overflow risks.

This opportunity will be owned by City Development
and City Waters

Engage with City Waters to fully understand the
operational requirements of the smart flow
management device at the southern connection point.
Ensure that the design incorporates the design
parameters required to deliver on the requirements
established.

Ensure accurate SOP’s are developed as part of the
commissioning process so that operation of the smart
flow management device is well understood

Utilities installations — Other companies/network
operators.

Through this project, the opportunity will be extended
to other utilities network providers to collaborate for
services installations. E.g. Ultra-fast fibre.

Construction Staging — The 2015-25 10 Year Plan has
the construction funding split across years 2 and 3.
Opportunities exist in being able to explore and adopt
the most effective programme offered by the
contractor. This may be to accelerate the construction
and complete in one season, or to strategically
construct in stages.

Allow flexibility within the public tendering process for
contractors to optimise construction methodologies and
timing.

Where an opportunity is considered worth pursuing, it
will be reported through the appropriate project
governance channels, with any financial cash flow
impacts reported to Council as appropriate.
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access risks to SLT

Updated costs and cashflow
forecasts to be reported.

Response

Follow appropriate project and
Governance related change and
communication processes.

Have designated person progressing
the agreements as a priority.

Involve the relevant legal advice as
required without delay.

As a result of construction Medium Through Prevention Medium
material (spemﬁc.ally purpose te.ndermg process | o . ware of the likely lead times and
made concrete pipes) lead this will be
. : ) look to undertake tender process
times, construction works may evident through . . .
— . . . with enough lead time before ideal
misalign with the ideal submitted .
. . . construction season so as to allow
construction season which construction . .
. appropriate lead times.
would lead to delays in programmes
completion and even Explore purchasing the critical
increased project overhead materials (the specialist pipes)
costs outside of the main contract to
enable HCC to start procurement
process at a time that optimises
delivery time. Adjust the main
contract to reflect that pipe supply
would not be required. This has been
done successfully in the past.
Response
Follow appropriate project and
Governance related change and
communication processes to
reposition/reforecast budget
provisions
Utilise appropriate contingency
following PGG approval.
Unsuitable soil materials may | High Construction Prevention Medium
be encountered that need excavation . i .
laci ith iat Review existing geotechnical
I INE Wi ri rl . . . .
i‘;ﬁ: g| e beilfi?nofn:t:rial investigation data and include
q i Y plp g. appropriate quantity scheduling in
which would lead to increased .
. . the contract estimate.
project costs and time delays.
Response
Follow best practices in quantities
scheduling and contingency
allocation
Include separate contingency sum in
project budget as deemed necessary
As a result of tendering for the | High Following public Prevention Medium
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construction, the costs may be
higher and not fit within the
funding available, which
would lead to additional
funding being required.

tender but before
tender award.

Seek value engineering opportunities
with the preferred tenderer.

Review and rationalise the scope to
be completed.

Review alignment where it may
allow for more efficient construction
methods (note: this will be done as a
matter of normal design, however
the preferred tenderer may offer
new information or methodology
not previously considered viable)

Response

Review scope in liaison with City
Waters to ensure over-engineering is
managed. Opportunities to
rationalise will be taken.

Report emerging project costs as
appropriate

Follow appropriate project and
Governance processes to
recommend not to award the
contract where the above
prevention measures still make it
unaffordable.

As a result of multiparty Medium As stakeholder Prevention Medium

prl.vate developer agreements engagement Begin works to understand any cost

being protracted or delayed, reaches a cost . .

. . . sharing early so adequate lead time
the project may have to be share discussion . .
t on hold until thev ar (if at all) can be given to landing an
puton ho Y eyare ata agreement that will not hold up
resolved, which would lead to ;
. . construction.

time delays and increased

costs Response
Make a benefit/costs based decision
on whether to delay construction. It
will depend on the stage of works.
Follow appropriate project and
Governance communication
processes to keep PGG and SLT
informed.

As a result of constructing the | Medium Once final Prevention Medium

FWI before final developer development Liaise early with the development

plans are known, the consent plans are .

. , . community so as to let them know

alignment of the developer’s provided to .

) . what we are doing, and to prompt

internal collector and local Council . R

. them to provide input into the
roads may change which
. o process.
would result in the FWI sitting
outside a future road corridor Response
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parallel to those discussions rather than be captured by the need to realign timing.

- That being said, there are access agreements needed to enter onto what is currently private property
over the majority of the length to carry out the works.

* The capital budget ($7.656m) is allocated within the first three years of the 2015-25 10 Year Plan.
® Construction to be complete by end of the 2017/18 FY construction season.
Dependencies

® Appropriate resource consents from Waikato Regional Council and Hamilton City Council must be obtained
prior to construction.
® Land access agreements in place.

Assumptions

* Funding remains as shown in the 2015-25 10 Year Plan.

® That any changes to the current planning rules that the project is required to be delivered under do not impact
on the ability to deliver the works

¢ There will be contracting resources available to carry out the physical works. This is specialised work with 3-4
capable contractors operating in the Waikato. One of which has just won a HCC tender for similar works

* Geotechnical conditions are not so inconsistent with site investigations and findings to date that it surpasses
project contingency sums (actual sum to be set through detailed design and contract procurement processes)

* A way forward can be found with key landowners in the area to secure land access agreements.

e That an alignment is confirmed that does not require destruction of Akoranga Road.

® That an alignment is found that does not require reinstatement greater than to greenfield level. Spread topsoil
and re-grass. Anything over and above this is not allowed for and will require consideration through cost
estimate review at detailed design stage.

e That access can be gained to the land necessary to deliver these works, and that no land is actually required to
be purchased specifically to facilitate these works.

e That the ICMP does not push compromises onto this project (for the greater good of the catchment) that
increase the costs over those required to deliver the service as currently scoped. Eg additional length of pipe
from significantly different alignment, or significantly more manholes etc.
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business outcomes.

Do nothing is considered the base case. This would maintain the existing situation where residential development
beyond those already within the catchment of the temporary wastewater pumping station cannot start.

The following table focuses on the preferred option (Option 3 construct the FWI right through to connect with the
western interceptor). The other options have been broadly assessed as part of the wastewater master plan core

Dimension

Description

Options

Scale and scope

In relation to the
proposal how big/small
could this be?

e.g. by levels of
functionality, unit/group/
organisation-wide

Do nothing: Not considered a viable option as it does not meet the
strategic objectives of the Hamilton Plan, the PDP — Appeals Version or
the requirements listed elsewhere in this Business Case. Specifically it
does not facilitate growth, nor does it provide any operational relief in
the existing network.

Option 1: Continue using temporary servicing solutions:

This option at a large scale carries a high risk of being more expensive
because with sacrificial, temporary servicing (similar to the temporary
pump station already installed at Rotokauri Road) it is highly likely that
not all of the temporary assets created will actually tie together into an
integrated final solution. In this instance the ongoing costs can be very
significant to operate, maintain, and upgrade once vested to Council.
With this option a bulk solution still needs to be delivered which still
carries a capital cost eventually. This option also does not provide the
operational flexibility within the existing network to facilitate other
capital and renewal projects such as Moreland Road works.

Option 2: Construct partial trunk network: A trunk (normally smaller
local network) is required in addition to the bulk service. Installing early
will enable the bulk to be delayed by a 2-5 years and it will enable
development on a sub catchment level. The areas that will developed first
are along the route of the FWI and so this option will only result in the
bulk service being more difficult and expensive to install later because it
will then be through a built up area with much higher re-establishment
requirements. This option also does not provide the operational flexibility
within the existing network to facilitate other capital and renewal
projects such as Moreland Road works.

Option 3: Construct FWI extension as described (preferred): An
extension of the FWI through the Rotokauri growth cell and connecting
into the western interceptor near Myrlene Place will provide the long
term (estimated 30 years of capacity) wastewater solution to
development in Rotokauri and in the time frame required, while also
adding significant capacity into the existing network which will be utilised
to manage the network for urgent other capital and renewal projects in
the network. Completing this work within the timeframes indicated will
mean the most efficient, cost effective environment to be carrying out
these type of works.

Option 4: Construct FWI extension with offline wet weather storage:
Offline wet weather storage will likely be required in addition to any
extension of the FWI to serve the growth cell once it is near full capacity.
This is a step beyond the extension (option 3) project which is required
now and would be an over investment. Whilst it meets the immediate
business goals, the uncertainty of when and ultimately ‘if’ this storage is
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required means that it should not be considered as part of this project.
The Wastewater Master Plan indicates that this will not be required prior
to 2045 and even then will be thoroughly tested.

Option 5: Low pressure wastewater services: A fundamentally different
approach to wastewater servicing normally only used in landscapes that
don’t allow for gravity drainage. It relies on an individual pump for each
property which leads to ongoing operational costs and renewal
programmes which are not necessary when a gravity solution is available.

Further, because this is a solution suited to isolated locations, it will not
provide any extra capacity to the greater city wastewater network which
is precisely what the existing pipe is designed to deliver (in addition to
servicing Rotokauri area)

This option also does not provide the operational flexibility within the
existing network to facilitate other capital and renewal projects such as
Moreland Road works.

How can services be
provided?

e.g. potential solutions
and answers, use of

Service Solution technologies

® There are no other current commercially viable options to provide
the wastewater connectivity required as identified in the
wastewater master plan. The preferred solution provides both the
growth and the operational flexibility functions

® The project will allow for innovative solutions to be proposed by the
designer and contractor. This could include alternative pipe material
or installation methods. City Development staff have experience in
capitalising on opportunities of value engineering and innovative
methodologies

Who can deliver the
services?

e.g. in-house, out sourced,
alternative procurement
strategies

Service Delivery

e City Development in house project management resources would
provide the necessary project management resource — having
recently delivered the two FWI extension project up to the current
termination point. This was over 2km of similar works and so in
house experience will be drawn on for lessons learnt and in
developing the risk register, as well as general input as necessary

® There is insufficient in-house design and planning resource to
completely deliver this project and so these elements will be
supparted through utilisation of the PSP

* The current preferred method is in-house project management with
design services provided by external consultant and construction
delivered through a traditional contract

® Due to the size and nature of the physical works, a public tendering
process will be carried out to procure the appropriately experienced
resources to deliver the works and ensure value for money

® Alternative contractual methods will be investigated but would only
likely be prompted by significant third party collaboration e.g.
partnering with a developer who is carrying out major works of a
similar nature at the same time

When can the services
be delivered?

e.g. timing and staging, big
Implementation bang, phased, modular

®  Timing for this work was considered during development of the 30
Year Infrastructure Strategy, and the 2015-25 10 Year Plan

e Submissions were received in support of bringing it forward in the
programme, which has seen it programmed in years 1, 2, and 3 of
the 2015-25 10 Year Plan

* Notwithstanding the risks, constraints, and issues identified
elsewhere in this business plan, the works programme anticipates
physical works beginning in the construction season after 1July 2016
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2. Reporting Arrangements

This project will use the existing City Infrastructure Project Governance Group structure. This group meets on a
regular basis to monitor, discuss and make key strategic decisions on all significant City Infrastructure projects.

The project will be considered for the organisational Key Project reporting process at the appropriate stage.

3. Proposed Project Management Plan
The project management plan will include these key project milestones:

4.Project Deliverables
*  Property access agreements
* Design and consenting
* Construction

5. Budget Allocation

Capital Only
e Wastewater infrastructure $7,656,000 CE15111

6. Contract Management Arrangements
The contracts identified for this project are a combination of:

e Council and LASS PSP
* Publically advertised tenders in accordance with Council Procurement Policy
* Private developer agreements (where identified as necessary)

7. Engagement of external specialists
Specialists will be engaged via the existing Council and LASS PSP as required for components such as:

* Property advisor to assist Council property team
* Design consultants
* Physical works contractors

8. Communication Strategy

Communication with external stakeholders will be through a Communication and Consultation Plan developed in
liaison with the project steering group and HCC communications team. During each phase of the project the plan will
be updated to include the most appropriate communication approaches for the work being undertaken.

Communications with internal stakeholders will be via the project and programme steering groups, along with
regular updates on project progress and key milestone achievements.

9. Change Management Planning Requirements

The extension of this wastewater interceptor will not lead to significant change requirements. Appropriate
commissioning documentation will be handed to City Waters Asset, and Operations teams as part of the hand over
process.

10.Risk Management

The Project Manager will be responsible for identifying and managing the risks associated with design and
construction of the interceptor. The Programme Manager will hold a risk register of these risks and report by
exception to the City Infrastructure Project Governance Group.

A risk register will be developed and this will be used to identify, monitor, and report risks for this project.
11.Continency Planning Arrangements

Once the detailed design is completed, the timing of construction is to follow as quick as practicable to facilitate the
anticipated development demand.

At the conclusion of the work, the Programme Manager will complete a project closure report. The project sponsor
will be responsible for signing off the completed project.
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Hamilton City Council

Te kaunikera o Kirikiriroa

council report

Committee: Finance Committee Date: 19 November 2015

Report Name: Rubbish and Recyling Contract Author: Emily Botje

and Working Group

Report Status Open

Strategy, Policy or Plan context Waste Management and Minimisation Plan

There is budget allocated in 2015/16 for the
completion of a business case and contract

Financial status documentation

Amount $100,000

Asses

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

sment of significance

Purpose of the Report

The purpose of this report is to establish a Waste Working Group and agree the Terms of
Reference for this Group, and to formally extend the existing contracts while the business case
is developed and implemented.

Executive Summary

At its Finance Committee meeting of 22 October 2015, Council agreed to support in principle
the extension of 3 contracts managed under a 2001 Memorandum of Understanding with
Waste Management Ltd and to form a Waste Working Group comprising 2 elected members,
staff and an independent expert to enable the successful development of a business case for
the new services.

Delegation is now sought to the Chief Executive to allow the contracts to be formally extended

A Terms of Reference and timeframes for the Waste Working Group are attached to this report
for approval by Committee and to enable the elected member representation to be agreed.
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10.

11.
12.

13.
14.

15.

16.

17.
18.
19.

20.

21.

Recommendations from Management
That:

a) the report be received;

b) the Chief Executive be delegated authority to extend each of the following contracts with
Waste Management Ltd by up to 24 Months:

i. Contract 0201- Kerbside Collection and Disposal
ii. Contract 0202- Kerbside Recycling collection and disposal
iii. Contract 0203- Refuse Transfer Station Operations and Lease

c) the Terms of Reference and timeframes for the Waste Working Group attached to this
report be approved; and

d) Council appoint [elected member] and [elected member] to the Waste Working Group.

Attachments

Attachment 1 - Terms of Reference Waste Working Group

Key Issues

Contract Extensions

In 2001 Council called public tenders for and entered into a number of 15 year Contracts with
Waste Management for the collection, disposal and operations of the kerbside collections and
transfer station. These include:

. 0201 Kerbside refuse collection and disposal
. 0202 Kerbside recycling collection and disposal
° 0203 Refuse transfer station operations and lease.

The contracts and lease agreement are due to expire on the 30th June 2017.

Finance Committee at its 22 October 2015 meeting supported in principal the staff
recommendation to extend the period of these 3 contracts by 18-24 months following
negotiation with the incumbent contractor, Waste Management Ltd.

The contract extensions would allow a considered business case to be developed, improved
engagement with the community and sufficient lead in time for the incoming contractor to
secure the appropriate collection fleet.

The period of the contract extension allows the incumbent contractor to deliver the extended
service on the same payment conditions. If the period is shorter than 18 months additional
equipment will be required and a variation to the payment conditions will be required.

A delegation is required to the Chief Executive to enable the contracts to be extended.

Waste Working Group Terms of Reference and Timetable

The Terms of Reference and timetable for the Waste Working Group is attached to this report.

Financial and Resourcing Implications

Funding is available in the 2015/16 year within existing operational budgets to deliver a
business case and complete the procurement process.
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22.  Prior to commencing any service change verification will take place to ensure that the existing
funding within the 2015-25 10 Year Plan is sufficient to deliver future services with:

23. Risk

24. The business case to be developed will fully identify the project risks.

Signatory

Authoriser Chris Allen, General Manager City Infrastructure Group

Finance Committee Agenda 19 November 2015- OPEN

Page 141 of 146

ltem 14



Item 14

Attachment 1

Waste Working Group: Terms of Reference

Purpose

In 2017 the current kerbside rubbish and recycling collection suite of contracts ends. Prior to
the procurement of a new contractor a business case is to be prepared to look at alternative
service provisions.

The purpose of the Waste Working Group is to maintain political oversight of the
development of the business case and to provide political direction.

Membership
The Group will consist of two elected members, Senior City Infrastructure Management,
staff and an independent expert. Decisions will be made by consensus.

Commencement and Completion
The Group will commence immediately, and will continue to run until such time a business
case has been approved.

Meetings

The Group will meet as required for the duration of the project. Meeting dates and times
will be determined by the group. It is expected that the group will meet no more than
fortnightly but no less than monthly.

Specific Roles and Delegations
The Waste Working Group is not a Joint Committee. Specific roles of include:

e Ensuring the business plan gives regard to the vision and objectives of the Waste
Management and Minimisation Plan.

e Discussion and direction-setting for the business case, including service options to
be considered as part of the business case.

e Issues to be addressed by the group and presented in the business case include (but
not limited to):

0 Use of wheeled bins for recycling and rubbish

0 User pays for rubbish collection

0 Ownership of the refuse transfer station and organic centre
(0]

Service within the city centre, intensification areas, mixed use and gated
communities

e |dentification and consideration of social, environmental, economic and cultural
implications of a service change.

e Ensuring that issues of public interest (which can be reasonably expected to arise in
relation to a kerbside collection service change) are identified and a mutually agreed
position is adopted within the business case.

e Presenting the business case to Council.

e Providing direction on issues as they arise throughout the project.
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Indicative Time Line for a Service Change

Indicative Dates

Key Milestones

November 2015 e Establishment of a working group
November — May e Business case is prepared and finalised
May 2016 e Presentation of the business case to Council.

Business case is approved.

10 Year Waste Education, Communication and
Engagement Strategy launched with roll out of
first community engagement project

Waste Working Group disbanded

May — October 2016

Expressions of Interest are received from
interested contractors.

October — December 2016

Business case reviewed against information
received thought the expressions of interest
process.

Business case amended if required.

February 2017

Council engagement

Determination if a second Waste Working
Group is required to provide political direction
for the implementation of the service change.
Working group established (if required)

March — May 2017

Request for Tender process initiated and
advertised

June — August 2017

Tender evaluation

Council approval of new contractor

New contractor appointed

Service provision operational costs included in
2018-28 10 Year Plan and confirmed through
Council process

September 2017 — January 2019

Contractor procures all necessary bins, plant
and equipment for service change

High level of engagement between contractor
and Council staff to ensure successful service
commencement

January —June 2019

Community engagement and education of
service

Roll out of wheeled bins to all residential
customers

New service commences

Date yet to be confirmed with contractors

6 to 12 months after contract
commences

Community engagement and education of
service continues

Evaluation of service

Report to Council on progress

2" Waste Working group disbanded.
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ltem 15

b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Finance Committee Date: 19 November 2015

Report Name: Procurement Reporting Author: Scott Copeland
Format

Report Status Open

Strategy, Policy or Plan context Not Applicable

Financial overview Not Applicable

1. Purpose of the Report

2. The purpose of this report is to provide the Finance Committee with an outline of the revised
reporting structure for the information that was previously contained in the Procurement
Report.

3. Executive Summary

4, At the Finance Committee meeting of 22 October 2015 a resolution was passed for Staff to
review the current format of the Procurement Report, and make a recommendation to the 19
November 2015 meeting of the Finance Committee on an alternative reporting process, that:

(i) captures an executive overview of the information contained in the current quarterly
Procurement Report, for inclusion in the 10-Year Monitoring Report going forward; and

(ii) a detailed procurement report, either in its current quarterly form or in a more
appropriate format, be uploaded quarterly onto the Councillors’ FTP and the Hamilton
City Council’s web site, and that a link to this report be included in the executive
overview referred to in point (i).

5. A proposed outline for the revised reporting structure is contained in this report.

6. Recommendation from Management

That:
a) the report be received; and
b) the revised Procurement reporting structure is endorsed by the Committee.

7. Attachments

There are no attachments for this report.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Key issues

The current Procurement Report contains information on contracts and professional services
panel (PSP) instruction for services awarded by Council as well as the procurement KPI
dashboard and information on professional services spend over the last two financial years.

As part of the update in procurement reporting an external facing procurement page will be
available on Hamilton City Councils web site. As well as some of the information that was
originally contained in this report it will also contain a link to Councils e-tenders website
https://www.tenderlink.com/hcc. This will enable potential suppliers a clearer view of all
current public tender opportunities and the process for registration for viewing and
responding to these.

The web page will contain the current information from the Procurement Report on contracts
awarded, PSP instructions awarded and P-Card spend. This will be updated on a monthly basis
with previous months archived and available for viewing.

The web page will contain the current information from the Procurement Report on
professional services spend. This will be updated on a quarterly basis with previous quarters
archived and available for viewing.

The same assumptions that applied to the data on professional services spend in the
Procurement Report would still apply. For the purpose of this information a professional
services provider has been defined as a company or individual who provides professional
advice.

The data has been pulled from our financial system and all vendors with a spend of greater
than $5,000 during the financial year have been classified as either a consultant or not a
consultant and then sub categorised as Professional Services Panel, Sub Regional Growth
Strategy/District Plan Review, Valuation, Legal Services, Recruitment/Temping, Financial/HR, IT
or Other.

The information that will be contained on the web page includes the commonly requested
items under the Local Government Official Information and Meetings Act 1987.

The final view of how the information will be presented on the web page will worked through
with the Communications Unit. The web page will be available from January 2016.

The 10-year Monitoring Report will contain a section on Procurement that looks at the 10
highest value contracts or PSP instructions awarded over the last quarter as well as any major
procurement processes scheduled for commencement in the next quarter. The report will
contain a link to the web page where more detailed information as contained in this report can
be viewed.

Risks and legal implications

Not Applicable

Signatory

Authoriser Paul Conder, Chief Financial Officer
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Resolution to Exclude the Public
Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.

General subject of each matter to Reasons  for  passing  this Ground(s) under section 48(1) for

be considered resolution in relation to each the passing of this resolution
matter
C1. Finance Committee Meeting ) Good reason to withhold Section 48(1)(a)
- Public Excluded Minutes - ) information exists under
22 October 2015 ) Section 7 Local Government

) Official Information and

C2. Finance Committee Action )
) Meetings Act 1987

List - Public Excluded - 19
November 2015 )

C3. Report on overdue debtors
as at 31 October 2015 & Bad
Debts Writeoffs 2015/16

C4. Southern Links Roading

Designation Property
Purchase - 46 Weston Lea
Drive

C5. Variation to Contract 14416
- Development
Contributions Policy Support

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting
in public, as follows:

Iltem C1. to protect the privacy of natural persons Section 7 (2) (a)
to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper
advantage

Iltem C2. to protect the privacy of natural persons Section 7 (2) (a)
to prevent the disclosure or use of official Section 7 (2) (j)
information for improper gain or improper

advantage
Iltem C3. to protect the privacy of natural persons Section 7 (2) (a)
Iltem C4. to protect the privacy of natural persons Section 7 (2) (a)
to enable Council to carry out negotiations Section 7 (2) (i)
Item C5. to enable Council to carry out negotiations Section 7 (2) (i)
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