Notice of Meeting:

| hereby give notice that an ordinary meeting of Hamilton City Council will be held on:

Date:

Time:

Meeting Room:
Venue:

Tuesday 24 November 2015

9:30am

Committee Room 1

Municipal Building, Garden Place, Hamilton

Richard Briggs
Chief Executive

Community Forum Subcommittee

OPEN AGENDA

Membership

Chairperson
Deputy Chair
Members

Quorum:

Meeting Frequency:

Cr M Gallagher
Cr P Yeung

Cr K Green

Cr D Macpherson
Cr L Tooman

Three Members

Quarterly

Brendan Stringer
Committee Advisor

17 November 2015
Telephone: 07 838 6768
Brendan.Stringer@hcc.govt.nz
www.hamilton.govt.nz
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Terms of Reference:

= To provide a forum for discussion on issues affecting our community.

= Make recommendations to the Strategy and Policy Committee on community related matters.

= Receive reports from Government agencies and social services organisations working in our
communities about their priorities and work in Hamilton to ensure elected members are kept up
to date on social and community issues and policies.

= The Strategy and Policy Committee may ask this sub-committee to consider and report on specific
social and community issues.

=  This sub-committee may recommend Council involvement and/or advocacy on social issues.

Power to recommend:
=  The sub-committee must make recommendations to the Strategy and Policy Committee.
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1 Apologies

2 Confirmation of Agenda
The Committee to confirm the agenda.

3 Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

4 Public Forum
Due to the nature of the Subcommittee, no Public Forum is required for this Meeting.
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b Hamilton City Council

Te kaunihera o Kirikiriroa

Committee:  Community Forum
Subcommittee

Report Name: Chairperson's Report

council report

\

24 November 2015

Brendan Stringer

Status

Open

The Chair will give a verbal Report.

Recommendation

That the Report be received.

1. Attachments

2. Attachment 1 - Draft 2016 Community Forum Work Plan
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b Hamilton City Council

Te kaunihera o Kirikiriroa

Committee:

Report Name:

council report

Community Forum Date: 24 November 2015
Subcommittee

Community Forum Author: Brendan Stringer
Subcommittee Minutes 19
August 2015

Status

Open

Recommendation

That the Subcommittee confirm and adopt as a true and correct record the Minutes of the
Community Forum Subcommittee Meeting of 19 August 2015.

1. Attachments

2. Attachment 1 - Community Forum Subcommittee Open Minutes 19 August 2015
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Community Forum Subcommittee

OPEN MINUTES

Minutes of a meeting of the Community Forum Subcommittee held in Committee Room 1,
Municipal Building, Garden Place, Hamilton on Wednesday 19 August 2015 at 9.30am.

PRESENT

Chairperson Cr M Gallagher
Deputy Chair Cr P Yeung
Members Cr K Green
Cr D Macpherson
Cr L Tooman

In Attendance Her Worship the Mayor Hardaker
Cr Chesterman

Lance Vervoort - General Manager Community

Blair Bowcott — Executive Director Special Projects

Andy Mannering — Manager Social Development

Renee McMillan — Team Leader, Planning and Assets

Ishana Ageel — Acting Programme Manager, Strategy & Relationships
Management

Nick Chester — Social Development Policy Advisor

lan Mayes — Eco Design Adviser, Building Control

Linda Kelm Handley — Community Occupancy Advisor

Also In Attendance Dr Wayne Cartwright — Deputy Chair, Sustainability Advisory Panel
Annie Perkins — Member, Sustainability Advisory Panel
Desiree Ratima — Strategy and Research Manager, Creative Waikato
Adrienne Clothier — Funding and Development Manager, Creative Waikato
Rupert D’Cruze — Director of Music, Hamilton Community Centre of Music

Committee Advisors Mr B Stringer and Mrs J Pani

1. Apologies

There were no apologies.

Community Forum Subcommittee Agenda 24 November 2015- OPEN Page 8 of 163



Confirmation of Agenda

Resolved: (Crs Gallagher/Green)

The Committee to confirm the agenda.

Declarations of Interest
No members of the Committee declared a Conflict of Interest.

Chairperson's Report

The Chairperson noted that no report was required for the Meeting.

Community Forum Subcommittee Open Minutes 3 June 2015

Resolved: (Crs Gallagher/Yeung)

That the Subcommittee confirm and adopt as a true and correct record the Open Minutes of the
Community Forum Subcommittee Meeting of 3 June 2015.

Sustainability Advisory Panel March 2014 Report

The Executive Director Special Projects (‘Executive Director’) introduced the staff report and
provided a summary of the background. The Executive Director confirmed the Sustainability
Strategy report (‘the Sustainability Report’) would fall within the responsibility of the General
Manager Strategy & Communications once appointed.

The Chairperson referred to the Subcommittee’s prior resolution in August 2014 that the
Sustainability Report be presented to the Strategy and Policy Committee, and noted his
understanding was that this did not occur. He would discuss the process of the Subcommittee’s
recommendations being received by its parent committee with the Chairperson of the Strategy
and Policy Committee.

The Executive Director introduced Dr Wayne Cartwright, Deputy Chair of the Sustainability
Advisory Panel (‘the Panel’), and Annie Perkins, member of the Panel. Dr Cartwright noted the
apologies of Jeanette Fitzsimmons, Chair of the Panel, and Rachel Goddard, member of the Panel,
who were not able to attend the Meeting. He spoke to his presentation, a copy of which was
circulated to Elected Members in attendance, and highlighted that the Panel:

e worked to tight timeframes to produce the Sustainability Report on 9 March 2014, which was
presented to Her Worship the Mayor;

e believed the Council process for considering the Sustainability Report became obscure and did
not feel that it was dealt with satisfactorily. The expected review of the 2014 performance of
the Sustainable Hamilton Strategy could not proceed given Council’s position;

e submitted the Sustainability Report again, as part of the Council’s 10-Year Plan consultation in
May 2015;

e stated that the findings and actions in the Sustainability Report remained valid and that it
would be beneficial to Hamilton if it was applied. Dr Cartwright suggested this could occur
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effectively and at relatively low cost; and

e recommended that Council introduced a revitalised sustainability and environmental care
strategy for Hamilton, which it considered was apolitical.

Dr Cartwright responded to the following questions:

e Resourcing
When it reviewed the Sustainable Hamilton Action Plan, the Panel observed Council resource
for sustainability initiatives was dispersed across the organisation with limited management
involvement. The Panel was open to work with senior staff to implement the strategies as
Council considered appropriate; a workshop was suggested as a possible approach.

The Executive Director acknowledged that the recommendation for the Sustainability Report
to be considered as part of the 2016/17 Annual Plan process was the only mechanism to
consider financial resourcing.

e Strategy Position
Dr Cartwright suggested the Sustainability Strategy would be an umbrella-type strategy, rather
than a stand-alone plan. He also agreed such a strategy, by its nature, would extend beyond
the city boundaries and would require Council to work with other authorities.

The Chairperson thanked Dr Cartwright and Annie Perkins for their presentation.

Resolved: (Her Worship the Mayor Hardaker/Macpherson)
Recommendation to Strategy and Policy Committee
That:

a) the report be received;

b) the Sustainability Report be referred to the Chief Executive for review as to its application
to Council’s operations. The Chief Executive is to report to the Strategy and Policy
Committee by February 2016; such report to include a summary of all initiatives within
the organisation that fit within the Sustainability Framework contained in the
Sustainability Report; and

c) the Chief Executive gives consideration to, consult with the Sustainability Panel on, and
make a recommendation to the Strategy and Policy Committee as to whether the Council
should have a stand-alone Sustainability Strategy.

Creative Waikato Report

The Manager Social Development introduced Desiree Ratima and Adrienne Clothier, both
representing Creative Waikato, and noted the apologies of Sarah Nathan, Chief Executive of
Creative Waikato, who was not able to attend the Meeting.

Miss Ratima spoke to her presentation, a copy of which was circulated to Elected Members in
attendance, and outlined the purpose and history of Creative Waikato. She highlighted, and
responded to questions on, the following priority areas for their organisation:

e Maori Arts Development
$35,000 had been allocated for the 2015/16 financial year to produce and present a Maori Arts
Discussion Paper to identify gaps and opportunities given a burgeoning Maori arts scene in
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Waikato. Era Peihopa was Creative Waikato’s dedicated resource for Toi Maori

e Regional Capability Building
$60,000 had been granted in the 2015/16 financial year, with up to a further $60,000 allocated
for the 2016/17 financial year, to deliver a programme to strengthen development of artists
and arts organisations across Waikato.

e Art Production Space
Availability of space was the most important resource for artists. Creative Waikato was
exploring how best to support inception of new production locations; Miss Ratima was not
aware of any conversations with Wintec in relation to its facilities in Alexander Street.

e Art Gallery
Creative Waikato commissioned a discussion paper to provide context for the development of
a public art gallery in Waikato. The General Manager Community confirmed that following the
report from the Chair of the Arts Forum Advisory Panel, presented to the Strategy and Policy
Committee on 11 August 2015, that Committee resolved that the requested pre-feasibility
study be taken into account in the 2016/17 Annual Plan process.

e Founders Theatre
It was suggested that deferring the upgrade of the Theatre would result in significant cultural
events not being held in Hamilton. Elected Members reminded the Creative Waikato
representatives that Council had allocated budget to complete an analysis on the options for
the Theatre, which would be presented to Council in order to discuss what investment was
required. It was also highlighted that there was a funding provision in later years of the 10-
Year Plan for an upgrade of the Theatre should the analysis report support this action.

e Funding
It was acknowledged that the creative sector fared well in the last funding multi-year
community funding allocation from Council. Creative Waikato was exploring other sources of
financial support, including a crowd-funding website.

e Contemporary Music Challenges
The Nirvana Lounge was the only venue centred exclusively on supporting local and touring
live contemporary music artists. There were on-going discussions with Zeal in relation to the
use of its space for this purpose. Elected Members also noted the work that the Tron Music
Trust had commenced on this matter.

e Hamilton Street Art Festival
10 new street art works were proposed for Hamilton’s Central Business District for the festival,
which would take place in late October 2015.

e Orchestras
A new trust had been established to enable more coordination, combined management and a
governance structure for local orchestras. The trust would determine the strategic direction in
order for a development orchestra to become operational in January 2016.

e Clarence Street Theatre
The new trust and board took possession of the theatre from 1 July 2015.

The Chair thanked the representatives from Creative Waikato for their presentation.
Resolved: (Crs Gallagher/Yeung)
That the Report be received.
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Sistema Waikato Report

The Manager Social Development introduced Rupert D’Cruze, Director of Music, Hamilton
Community Centre of Music, who spoke to his presentation, a copy of which was circulated to
Elected Members in attendance. Mr D’Cruze highlighted, and responded to questions on, the
following points:

e Governance, Management and Staffing
An overview of the structure and individuals working on the Sistema programme was
discussed. Council’s provision of a Community Development staff member on a part-time
basis was identified as crucial support.

e Partner Schools
Sistema Waikato worked with the following schools Rhode Street; Crawshaw; Nawton; and
Forest Lake, which involved a total of 55 children. The 97% attendance by participants
underscored the success and commitment of the individuals involved.

e Support
A summary of the organisations that assisted Sistema Waikato was noted. This included
provision of:
- ‘whisper instruments’ that were MDF-made to help young children’s initial interest in
music; and

- food and drink as it was recognised that the partner schools were located in lower socio-
economic areas.

Sistema Waikato was looking to make an application to the D.V. Bryant Trust for 2016.

e Future Plans and Development
- It was intended for the 2015 intake to remain in the programme for the remainder of their
time in primary school and possibly to extend to secondary school. 60 additional children
would be included in the 2016 group.

- Asthe programme expanded, additional premises may be required.

- The focus of Sistema Waikato was on lower decile-ranked schools, though it would assess
the integration of the activities across the wider community in the future, subject to
funding.

Resolved: (Crs Gallagher/Her Worship the Mayor Hardaker)
That the Report be received.

The Meeting adjourned from 11:07am to 11:20am
Community Occupancy Policy Six-Monthly Report
The General Manager Community and Team Leader Planning and Assets, spoke to the staff report
and provided a summary of the Community Occupancy Policy’s (‘Policy’) implementation. A
correction was recorded in relation to the table New agreements granted in the attachment to the

staff report — the lease terms stated as being for 1 year were for 18 months.

Staff responded to the following questions:
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e Governance Process
It was confirmed that the Finance Committee had the required delegations to approve
community occupancy agreements. Elected Members agreed that it was appropriate for
community groups that applied for exceptional circumstances under the Policy to be invited to
attend and present at the Finance Committee meeting that was to consider its application.
The General Manager Community would discuss this process with the Chair and Deputy Chair
of the Finance Committee.

Elected Members were advised to refer any enquiry from a community group in relation to an
occupancy issue to the General Manager Community or the Parks & Open Spaces Manager.

e Hamilton Cadet Forces Charitable Trust
Staff would present a report to the Finance Committee to recommend a two year renewed
term for the Trust. Should the Trust or Council find alternative premises prior to the expiry of
that renewed term, staff confirmed it was feasible to present a report back to the Finance
Committee to vary the arrangement.

e Fischer and Associates
The occupancy agreement for the Nawton Tennis Courts was on hold pending the proposed
overbridge to Minogue Park that was contemplated under the Biking Plan.

Resolved: (Crs Her Worship the Mayor/Yeung)
That the Report be received.

The General Manager Community requested that the valuable work undertaken by the Community
Occupancy Advisor on the implementation of the Policy be noted.

Options to Support Energy Efficiency Initiatives

The Executive Director and Acting Programme Manager, Strategy & Relationships Management
spoke to the report and noted it was presented in response to the Subcommittee’s resolution at its
Meeting on 3 June 2015.

The staff report would be included for consideration, as part of the review the Subcommittee
recommended that the Chief Executive undertake as resolved under Item 6 - Sustainability
Advisory Panel March 2014 Report — at the Meeting.

Elected Members also requested that it would be useful for information to be provided, in that
review, on:

- the impact of proposed government initiatives for improved standards on rental properties;
and

- the potential responsibility of Council in relation to such initiatives.

It was noted that draft legislation was expected in October 2015.
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11.

12.

Resolved: (Crs Her Worship the Mayor Hardaker/Macpherson)
Recommendation to Strategy and Policy Committee

That:
a) the Report be received; and

b) the Voluntary Targeted Rates (VTR) Scheme (including the option for rates
postponement) is considered in the 2016/17 Annual Plan.

The Chair noted that the Subcommittee would be open to receiving updated presentations from
other organisations, such as WEL Energy, the Waikato District Health Board and the Energy
Efficiency and Conservation Authority, as to the work they undertook.

The Executive Director would discuss the Subcommittee’s resolution with the Chief Executive in
terms of prioritising resources.

Hamilton City Truancy

The Manager Social Development spoke to the report and highlighted that, from the information
available, truancy was not considered a significant issue for Hamilton city. He noted that no
central record was maintained; it was voluntary for schools to contribute to the Ministry of
Education’s annual survey. It was the responsibility for each school to keep track of truancy issues.

Resolved: (Her Worship the Mayor Hardaker/Tooman)
That the Report be received.

Community Activity Report

The Manager Social Development spoke to the report and referred to, and responded to questions
on, the following points:

e 30 under 30 Project
Elected Members commended the Project and noted that there appeared to be little print
media coverage of the successful nominees, and queried whether there had been sufficient
media briefings.

e Community Profiles (as compiled from the 2013 National Census and 2014 Community Profile
Council Survey)
It was expected that the profiles would be uploaded onto Council’s website in early September
2015, and presented at the next Subcommittee meeting. The Chair suggested the information
in the profiles could be used for internal decision-making, such as the Annual Plan.

e Ethnic Communities Forum
Staff would report key points from the Forum to the next Subcommittee meeting.

e Glenview Foodbank
Key foodbank providers operated from a central location, which created access difficulties for
some residents that required their services.
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Resolved: (Crs Green/Yeung)

That the Report be received.

Her Worship the Mayor retired from the Meeting (11:58am) during discussion on Item 12 and did
not take part in voting on that Item.

13. Community Forum Subcommittee Action List - 19 August 2015

The Subcommittee reviewed and discussed the Action List. The GM and Manager Social
Development responded to questions on the following points:

e Partner Schools — Swimming Pools

The GM confirmed that there was additional budget for another partner pool and staff were
reviewing potential locations including an offer made by Hamilton Boys’ High School. The
partner school programme detailed specific criteria that needed to be satisfied prior to a
school being included in that programme. The GM advised that the matter would be reported
to the Finance Committee once the ‘Expression of Interest’ process completed. It was
suggested that staff should consider an appropriate geographical spread of partner schools
and the future community needs.

The GM also observed that in accordance with the 10-Year Plan, staff would present another
report to the Finance Committee in relation to the options for the $4.4 million available for
additional pool resource. These matters would be considered together.

¢ Richmond Park School
The GM advised staff discussed this matter at the last bi-monthly meeting with the Ministry of
Education representatives; the principal contact for which was based in Wellington. Staff
would continue to converse with the Ministry’s representative on this matter. It was expected
an update would be provided to the Subcommittee before December 2015.

e Older Persons Advisory Panel
A range of high-level issues that affected older persons in Hamilton would be presented on
behalf of the Subcommittee at the Advisory Panel’s next meeting; an update would be
provided to the Subcommittee at its November 2015 meeting.

Staff confirmed that the Older Persons Plan went through a series of working group meetings
that resulted in changes being made to the plan prior to its adoption by Council.

Resolved: (Crs Yeung/Green)

That the Report be received.
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14. Summary Discussion

In light of the discussions at the Meeting, the Chair noted he would be:

e clarifying the process for receipt of the Subcommittee’s recommendations by its parent
committee, in accordance with the Subcommittee’s Terms of Reference, with the Chair of the
Strategy and Policy Committee; and

e working with staff to refine the Subcommittee’s work plan and direction for the next six

months.

The Meeting was declared closed at 12:20pm.
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Community Forum Date: 24 November 2015
Subcommittee

Report Name: Multicultural New Zealand Author: Deanne McManus-Emery
Report

Status Open

Recommendation

That the report be received.

1. Attachments

2. Attachment 1 - Multicultural New Zealand "Our Multicultural Future"

3. Background

Multicultural New Zealand, formally known as the New Zealand Federation of Multicultural Councils
consists of 18 regional councils from Auckland to Invercargill offering a range of community services
and has national councils for youth, women, seniors and business. It offers a collective voice for
ethnic, migrant and refugee communities to inform and advise government, organisations and the
general public on multicultural policy and practice.

At the inaugural National two-day hui of 13 and 14 August 2015, for Managers and Coordinators of
the Migrant Centre’s, the “Our Multicultural Future” report was launched. The Hui proved an
opportunity to engage with government officials from Ministry of Social Development, New Zealand
Police, Ministry of Business Innovation and Employment and the office of Ethnic Communities
enabling those who attended to bring prevailing problems and issues from within the migrant
services sector directly to government’s attention.

This national meeting and the launch of the report was an important event in Multicultural New
Zealand’s history and future. It is hoped the report will attract attention towards current
multicultural issues in New Zealand and also illustrate how Multicultural New Zealand aims to work
towards solving these issues. This meeting provided the space for potential dialog and information
sharing between people and organisations working with diversity issues on an NGO/grass-roots level
and those dealing with this diversity within government organisations.

At the end of the two days a working party was formed representing a cross section of the
Multicultural Centre’s around the country to develop a National Strategy that would provide a
framework for further engagement and a call to action. The Waikato Migrant Resource Centre
represented by Hamilton Multicultural Services Trust is part of this national working party.
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The attached report was commissioned by Multicultural New Zealand assisted by a grant from the
New Zealand National Commission for UNESCO. It is based on the outcomes of 34 workshops
involving 581 participants throughout New Zealand in February-June 2015.

Former Race Relations Commissioner Joris de Bres conducted the workshops and wrote the report.

Its purpose is to provide a starting point for developing a national action plan for multiculturalism
and multilingualism in dialogue with government and community organisations.

This presentation will be delivered by Tayo Agunlejika from Multicultural New Zealand.

Signatory

Authoriser

Lance Vervoort, General Manager Community
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EDUCATION AS ONE OF
THE DRIVERS OF CHANGE

Education was seen as one of the key drivers of a successful multicultural
society. While participants referred to opportunities for adults to acquire
greater knowledge and skills (through the media, public awareness campaigns,
multicultural events and educational opportunities) and to the role of families
in value formation and cultural maintenance, there was a consistent emphasis
on the importance of schools in equipping children from a very young age with
the values, knowledge and skills for life in a multicultural society, training the
teachers to undertake this task with sensitivity and skill and creating a school
environment that is safe, inclusive and affirming of children from all ethnicities,
cultures and beliefs. It was widely felt that the education system does not meet

these expectations as well as it could.

VALUES

Participants specifically identified values that should form part of children’s
education for a multicultural society. These were tolerance, understanding and
respect for diverse cultures, beliefs, languages and accents, open-mindedness and
curiosity, pride in themselves and their own identity, non-discrimination, inclusion
and a recognition of shared values and aspirations across cultures and beliefs. Both
the content of the curriculum and the environment of the school should reflect
these values.

Participants felt that there was a need for a greater emphasis on these values in
the education system in order to counter the prejudice, stereotypes and ignorance
of other cultures that children may have inherited from their families and to
ensure that children are safe from bullying and ridicule, interact positively with one

another and do not become segregated into their own groups.

KNOWLEDGE

Ignorance was widely identified as one of the greatest barriers to a successful
multicultural society and the role of the education system was seen as vital in
imparting cultural literacy and knowledge. Such knowledge includes the history
of New Zealand, its peoples and places, te ao Maori, the Treaty of Waitangi, the

impacts of colonisation, and different societies, cultures, religions and world views.

Participants strongly felt that the education system did not at present place
sufficient emphasis on these subjects and that without adequate information
and knowledge we cannot expect to nurture a more collaborative, respectful and

inclusive society.

SKILLS: CULTURAL COMPETENCE AND
LANGUAGES

Participants frequently referred to the need for the education system to give
children the skills they require for life in a multicultural society. Key skills identified
were cultural competence and language.

2015 | Our Multicultural Future | Report | 13
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Community Forum Date: 24 November 2015
Subcommittee

Report Name: SHAMA - Hamilton Ethnic Author: Deanne McManus-Emery
Women's Centre

Status Open

Recommendation

That the report be received.

1. Attachments

2. Attachment 1 - SHAMA Hamilton Ethnic Women’s Centre Trust information sheet

3. Background

This report is an update on Shama, Hamilton Ethnic Women’s Centre Trust, and their activity. The
Trust has been operating in Hamilton since 2002 as a connection point for migrant women in the city.

Shama Hamilton Ethnic Women's Centre Trust (commonly known as Shama) is a charitable trust
formed after the identification of a gap in available services for ethnic women and children that are
run by ethnic women. The founding members of Shama recognized that the challenges faced by
ethnic women are complex and unique and their needs often sit outside what is catered for by
mainstream social services and support programmes.

The programmes currently provided by Shama fall into three categories;
o Skills based programmes: English language and conversation, IT and computers, gardening,
cooking, and sewing classes
e Support programmes: parent support and playgroup, school holiday programmes, after school
education support for children from refugee families, legal and domestic violence workshops
e Individual support: one on one support is provided to ethnic women, children and their families
by trained social workers that ranges from individual counseling through to systems advocacy

The Trust will share current challenges and the potential role Hamilton City Council can play to meet
the needs of this sector of our community.

This report will be presented by Anjum Rahman, Strategic Manager Shama and Silvana Erenchun-
Perez, Manager Shama.

Signatory

Authoriser Lance Vervoort, General Manager Community
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children and families to fit in and be welcomed so that they feel they belong not just within their
own ethnic community but into the wider mainstream community where they live. We work to
empower ethnic women and families to build or find their own place to stand strong, to be free

from fear, discrimination and violence.

OUR SERVICES

¢ Social Work —advocacy and support for clients when dealing with Government
departments such as Work and Income or Immigration; or dealing with their local schools,
doctors or other service providers.

» At this moment, we actively engage with the Children Action Team to make sure that
migrant and refugee communities are informed and engaged in the work they do, so
we support the work around vulnerable children.

# Domestic Violence prevention and support

» Home visits and referrals

<+ Drop-in Centre

» Avibrant and welcoming centre, where ethnic women come in for a cup of tea or coffee
in a friendly and supportive environment.

¢ Lifeskills classes:

» Gardening: Mondays 10am to 12pm

» Sewing: Tuesdays 10am to 12pm

Y

English: Wednesdays 10am to 12pm

# Computer: Thursdays 10am to 12pm

# Cooking & Conversation: Fridays 10am to 12pm

» Computer Café: Anytime during office hours (Mon-Thurs 9am to 4:30pm) so that

women can prepare their CVs, look for employment and have access to the internet

-
g

Domestic violence & legal workshops

Children’s Holiday Programme focusing on families from ethnic minority communities.

¥ Homework Support - an after-school programme for children from refugee communities

% Counselling referrals

)
"

Justice of Peace

Also, Shama is currently working on a Community Development Scheme, supported by the
Department of Internal Affairs. Through this project we have set up 2 advisory groups, one for
adults and one for youth. Both groups meet on a monthly basis and organise events and

workshops that they see benefitting ethnic communities.
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b Hamilton City Council

Te kaunihera o Kirikiriroa

Committee:  Community Forum

Subcommittee

Report Name: K'aute Pasifika Trust

council report

Date: 24 November 2015

Author: Deanne McManus-Emery

Status Open

Recommendation

That the report be received.

1. Attachments

2. There are no attachments for this report.

3. Background

The K’aute Pasifika Trust (“the Trust”) has been operating in Hamilton since 1999 as a leader and

connection point for Pasifika within the city.

K’aute currently employs six management and administration staff, two Social Workers, six
Registered Nurses, six Community Health Workers and two Educators.

This report provides an update on the Trusts work to develop a Pasifika Hub within the city.

This report will be presented by Kim Holt, General Manager of K’aute Pasifika Trust.

Signatory

Authoriser

Lance Vervoort, General Manager Community
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Community Forum Date: 24 November 2015
Subcommittee

Report Name: Ministry of Social Author: Deanne McManus-Emery
Development - Enabling Good
Lives

Status Open

Recommendation

That the report be received.

1. Attachments

2. Attachment 1 - Ministry of Social Development, Enabling Good Lives report - November 2015

3. Background

This report will be an update on the Ministry of Social Development’s initiative, Enabling Good Lives.
Enabling Good Lives is a national trial, occurring in Hamilton and Christchurch. The intent of the
initiative is to enable disabled people and their families to have control of their lives. This includes

having the “say so” in how resources are used.

At the completion of the trial there will be opportunity and need for political leadership around the
future of the initiative.

This report will be presented by Christine Potts, the Director for the Enabling Good Lives Waikato
trial.

Signatory

Authoriser Lance Vervoort, General Manager Community
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Relevance of Enabling Good Lives to the work of Local Government

One of the strengths of local government is the opportunity it allows for citizens to be
directly engaged in the process of governing their own towns, cities and regions. The
Enabling Good Lives approach is a similar approach in that a group of citizens are
taking action to have choice and control in their lives.

The Enabling Good Lives approach fits well with the Hamilton City Council Social
Wellbeing Strategy which aims to support and strengthen the community by
providing leadership and direction. The Council recognise that comprehensive
improvement will not be achieved by the action of any one sector, but through on-
going citywide collaboration and leadership. Enabling Good Lives also seeks to
achieve these outcomes but has been developed through a central Government and
local community partnership.

There is a high level of interest in the implications of taking an Enabling Good Lives
approach wider than the disability sector — it is a good fit with the Government focus
on community investment.

The Enabling Good Lives demonstration runs for two years — after that time
Government will decide what the direction for disability services should be. It may be
useful for the Council to consider whether they would add support for the Waikato
work to continue. This approach has proved to be successful in the Horowhenua for
example where the Social Service Sector Trials were championed by the local
Council.

Thank you for the opportunity to present this Report.

Christine Potts
Director
Enabling Good Lives Waikato

Ministry of Social Development

2 13/11/2015
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Community Forum Date: 24 November 2015
Subcommittee

Report Name: Social Wellbeing Strategy Author: Deanne McManus-Emery
Report Status Open

Strategy, Policy or Plan context Social Wellbeing Strategy, Hamilton Plan

Financial status There is not budget allocated

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

2. The purpose of this report is to provide an update on the outcomes from the Social Wellbeing
Strategy 2012 and options for the future of this strategy.

3. Executive Summary

4. The Social Wellbeing Strategy was established in 2006 as a cross-agency response to social
issues within Hamilton. Hamilton City Council provided leadership to the strategy in
partnership with Central Government Agencies based in Hamilton.

5. The Social Wellbeing Strategy has been reviewed a number of times since its implementation
in 2006, with the most recent one undertaken during 2015.

6. The Social Wellbeing Strategy 2012 has delivered a number of actions which have facilitated
the embedding of social wellbeing within council’s business as usual.

7. At the request of the CEOQ, an assessment has been undertaken to identify how social wellbeing
is linked to all current Council plans.

8. The Social Wellbeing Strategy 2012 should be retired and replaced with a Quality of Life
Indicator Report that explicitly reports on key overarching social indicators. This will measure
the trend changes to social outcomes in Hamilton rather than measuring the specific priorities
of a social wellbeing strategy.

9. The Quality of Life Indicator Report will be aligned with the wider Hamilton Plan and other Plan
outcome reporting that is currently being developed.

10. Hamilton City rejoins the Quality of Life survey to provide the evidence base for the Quality of
Life Indicator Report.
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11.

12.

13.
14,

15.

16.

17.

Recommendations from Management

Recommendation to Strategy and Policy Committee

That:

a) the report be received,

b) the Social Wellbeing Strategy should be retired;

c) the Quality of Life survey is reinstated to provide the evidence base for a Quality of Life
Indicator Report; and

d) a Quality of Life Indicator Report is developed to present key features of the Quality of
Life survey and presented at the Strategy and Policy Committee in April 2016.

Attachments

Attachment 1 - Attachment 1 Embedding Social Wellbeing Strategy 2015

Attachment 2 - Draft Hamilton Quality of Life Indicator Report

Key Issues
Background

The Social Wellbeing Strategy was established in 2006 as a cross-agency response to
social issues within Hamilton. Hamilton City Council provided leadership to the strategy
in partnership with Central Government Agencies based in Hamilton.

Reporting on the Social Wellbeing Strategy was provided back to this leadership forum
on a regular basis.

In 2011, the strategy was reviewed in-line with the amendment of the Local Government
Act (LGA) 2012. The strategy was re-written and adopted as the Hamilton Social
Wellbeing Strategy 2012. This strategy stated that Council will support and strengthen
Hamilton’s community by providing leadership and direction. The key priorities of the
2012 strategy were:

i. Connecting our communities.
ii. Training our people for jobs.
iii. Accessible housing for all.

iv. Our homes, our neighbourhoods and our city are safe places.

Context

The current Social Wellbeing Strategy 2012 has reached the end of its lifespan and at the
request of the CEO, an assessment has been undertaken to identify how social wellbeing
is linked to current Council plans.

Much of the previous Social Wellbeing Strategy’s intent is based on the Local
Government Act’s focus of ‘Wellbeings’. The Act’s stated aim was to promote the social,
cultural, economic and environmental wellbeing of the community (the “four
wellbeings”).

The Act was amended in 2012 to shift local government’s focus away from wellbeings
and now towards meeting ‘the current and future needs of communities for good-
quality local infrastructure, local public services, and performance of regulatory
functions in a way that is most cost-effective for households and businesses’. This has
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18.

had an impact on how local government views its role in providing for the wellbeing of

the community.

° However, there are significant elements of the LGA and other key legislation that makes
a clear case that Hamilton City Council is still required to give regard to many of the
same wellbeing elements as before although wellbeing is no longer listed in the purpose

of the LGA.

Strategic alighment

. The Table below provides an overview of the Social Wellbeing Strategy 2012 actions to
date, and the alignment and embedment the actions have within business as usual.

. A review of the current priorities of the Social Wellbeing Strategies in relation to the
Hamilton Plan is summarised below:

Alignment to Hamilton Plan

No direct alignment but does support the unstated objective of
attracting and keeping people in Hamilton to grow the city.
Building social connectedness through connecting our
communities is a key element of this.

Alignment to Other Key Plans

None identified

Current Actions

Neighbours Day Project

Develop a Multi-Cultural Calendar
Active Citizenship

Celebrating Community Champions

Additional Activity Assisting Goals

Promotion of www.neighbourly.co.nz
Community Assistance Funding
Advisory Panels

Community Occupancy Policy

Alignment to Hamilton Plan

Rewritten as ‘access to affordable housing’ in the Hamilton
Plan

Alignment to Other Key Plans

Hamilton Urban Growth Strategy

District Plan

Strategic Social Housing Plan (under development by the social
housing sector)

Long Term Plan — planning and development

Infrastructure Plan

Development Contributions Policy

Current Actions

Exploring Opportunities to improve housing affordability
Supporting Existing Energy Efficiency Programmes
Up Skilling Our Housing Knowledge through Training Trainers

Additional Activity Assisting Goals

District Plan Development
Contribution Policy

Eco design advisor
Partnership programme

Alignment to Hamilton Plan

No direct alignment but does support attracting and keeping
people in Hamilton to grow the city by improving perception of
Hamilton as a safe place.

Alignment to Other Key Plans

Central City Safety Plan
Long Term Plan - safety

Current Actions

Local Alcohol Policy

Bar Precinct Project

Problem Gambling and Gambling Harm
Anti-Violence Awareness Campaigns

Community Forum Subcommittee Agenda 24 November 2015- OPEN

Page 88 of 163



http://www.neighbourly.co.nz/

Additional Activity Assisting Goals

Central City Safety Plan
Pyschoactive Substances Policy
Alcohol Licensing

Central City Safety Team

Class 4 Gambling Venue Policy

Alignment to Hamilton Plan

Yes — implicit in the Hamilton Plan as an element to enable
movement toward Hamilton becoming a third city economy.
Education and skills training is named as a critical pathway for
improving productivity toward economic growth. Developing
human capital helps to advance innovation and technology
uptake (Kwon, 2009; Singer, 2012). However, this is outside of

Council’s statutory area of influence.

Alignment to Other Key Plans None identified

Current Actions None identified

Additional Activity Assisting Goals None identified

19. Achievements to Date

. A list and details of projects associated with each priority area of the 2012 Social
Wellbeing Strategy can be found in Attachment 1.

. The effectiveness of the Social Wellbeing Strategy in its current format is low, although
many of the key aims and themes are addressed by other plans and policies, and much
of what the strategy aimed to achieve has become embedded within council’s business
as usual.

20. Benchmarking

Ministry of Social Development Social Report

The first edition of the Social Report was produced in 2001 by the Ministry of Social
Policy. In 2002, the Ministry of Social Development undertook a review, inviting people
around the country to give their views on the role of the Social Report and the things
that were important to them. In the same year, the report was updated and translated
into an online format for the first time. The Social Report was last published in 2010.

The report identified how people were faring in New Zealand, how this had changed
over time, and how social outcomes vary for different groups in the population. It
helped to identify adverse trends at an early stage. While the report could not always
show what is driving those trends, it could point to where there needs to be further
analysis to help understand the changes and how to address them.

The trends identified in the social report were influenced by many factors. The economy,
government policy, international factors, demographic changes and the decisions and
choices of individuals, families, communities and businesses all affect social outcomes.
The cross-cutting nature of many social issues means the social report is not a tool for
evaluating the effectiveness of specific government policies.

The Social Report presented 43 social wellbeing indicators in 10 outcome "domains" or
areas of people's lives such as health, education, standard of living and safety. This
structure has influenced the proposed Hamilton City Quality of Life Indicator Report.

Other Council Social Wellbeing Strategies

Several Councils in larger metropolitan areas have a Social Wellbeing Strategy, or similar
document. Many of these have been created since the Local Government Act was
amended. Examples include:
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Auckland Council — Thriving Communities Strategy — April 2014
Dunedin City Council — Social Wellbeing Strategy — 2013

Palmerston North City Council — Social Strategy — 2013

Defining Social Wellbeing

Social well-being has been interpreted very broadly and encompasses much more than
just ‘social.” Most definitions of ‘well-being' focus on quality of life and imply a healthy
human condition as well as happiness and prosperity. Social science and health research
suggests well-integrated individuals with shared community goals have better health
and welfare outcomes (regardless of their socio-economic status). Few councils’ have
attempted to define what they mean by wellbeing, other than the ‘de facto’ definitions
that can be inferred from the high-level community and council outcomes identified in
the past LTCCP processes (Ministry of Culture and Heritage n.d.).

‘Quality of Life’ is a term that is often used interchangeably with wellbeing and is
considered to be a key driver for attracting and retaining residents (Adelaja et al 2009).

21. Reinstating the Quality of Life Survey and shifting to a Hamilton Quality of Life Indicator Report

The intention of the Hamilton Plan to build a stronger economy and a more attractive
city for families and associated objectives are place-making and quality of life building
priorities.

Hamilton was, in the past, part of a 12 city Quality of Life project which assessed a
number of New Zealand cities and compared a wide range of resident perceptions of
their city. The last Quality of Life report that Hamilton was part of was undertaken in
2009. Tauranga and Hamilton withdrew from the project between 2010 and 2012.

The previous Quality of Life project has recently been reformed since 2012 as a more
cost effective Quality of Life survey.

Reinstating the Quality of Life survey would provide a biannual data source and
background evidence report for a Hamilton Quality of Life Indicator Report that would
measure the main aim of the Hamilton Plan — “to build a stronger economy and a more
attractive city for families.”

The Quality of Life survey is carried out every two years in partnership with several
councils throughout New Zealand. The survey provides a report comparing quality of life
in the cities that take part. This provides a robust evidence base that shows the best
cities to live in the country. The 2014 survey was undertaken in partnership between
councils in Auckland, Wellington, Porirua, Hutt City, Christchurch and Dunedin.

The Quality of Life survey:

o is distinct from annual resident ‘opinion’ or ‘satisfaction’ surveys which are
concerned with council services rather than wider perceptions;

o the results are directly comparable between council areas and over time;

o the results are used by councils in monitoring wellbeing in their areas; and

o there are cost efficiencies for participating in a joint survey.

Topics covered include:

Quality of life

Health and well-being

Crime and safety

Community, culture and social networks
Council processes

Built environment

O O O0OO0O0Oo
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o Public transport
(o] Economic wellbeing

The Hamilton Quality of Life Indicator Report would explicitly report on key overarching
social indicators measuring the trend changes to social outcomes in Hamilton, rather
than measuring the specific priorities of a social wellbeing strategy. Hamilton’s Quality
of Life Indicator Report would present Hamilton’s quality of life indicators against
Auckland, Wellington and Christchurch. This tool may be beneficial to raise the profile of
Hamilton as an attractive place to live.

The Hamilton Quality of Life Indicator Report would be aligned with the wider Hamilton
Plan and other Plan outcome reporting that is currently being developed.

The report would serve as the public interface to show how Hamilton is improving in its
goal of increasing the attractiveness of the city and accompanying quality of life.

The Hamilton Quality of Life Indicator Report would also serve as a catalyst for
communicating with community partners to identify areas of need and actions to
change the future.

A draft Hamilton Quality of Life Indicator report is attached, which provides an overview
of the type of trend data the report would provide, seeking data from both Census and
the Quality of Life Survey.

Itation
23. Staff have engaged with the key stakeholders that have contributed to the Social Wellbeing
Strategy, to discuss the new approach. The response has been both positive and supportive as
the new approach will provide useful information for all stakeholders

24. QOptions

Signatory

The Social Wellbeing Strategy has reached the end of its lifespan and should be replaced
with a Quality of Life Indicator Report that explicitly reports on key overarching social
indicators which measure the trend changes to social outcomes in Hamilton rather than
measuring the specific priorities of a social wellbeing strategy.

o The Quality of Life survey is required as a data source to support this option.
(o] The report would be aligned with the wider Hamilton Plan and other Plan
outcome reporting that is currently being developed.

Authoriser

Lance Vervoort, General Manager Community
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Community Forum Date: 24 November 2015
Subcommittee

Report Name: Older Persons Plan 6 Monthly ~ Author: Deanne McManus-Emery

Report
Report Status Open
Strategy, Policy or Plan context Older Persons Plan
Financial status There is not budget allocated

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

2. The purpose of this report is to provide an update on the first 6 months of the implementation
of the Older Persons Plan.

3. Executive Summary

4. The Older Persons Plan was adopted by Council in May 2015. The plan contains 20 actions to
be completed by council over the next 3 years.

5. This is the first 6 monthly report on the delivery of the Older Persons Plan, which highlights the
plan is on track.

6. The Plan is being delivered within the existing budgets set by Council.

7. Recommendations from Management
Recommendation to Strategy and Policy Committee
a) That the report be received

b) That the report be referred and reported at the February 2016 Strategy and Policy
Committee meeting.

8. Attachments

Attachment 1 - Older Persons Plan
10. Attachment 2 - Background to Older Persons Plan
11. Attachment 3 - Older Persons Plan 6 month update - November 2015
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12. Key Issues
13. Background

The Older Persons Plan was adopted by Council in May 2015, and was developed by the
Hamilton Older Persons Advisory Panel, with support from Hamilton City Council staff.

The Panel was guided by a number of resources including policies and strategies from
other local body councils throughout New Zealand and internationally, and is further
supported by research and demographic data on the profile of older people in New
Zealand and around the world.

Tne Older Person’s Plan is an internal action plan that highlights achievable actions that
council can give effect to. There are 20 actions in the plan. One action has been
completed, and another nine have commenced and are on track. The remaining nine
actions have progressed and will begin in 2016. One action is off track as it not due to
commence until 2017.

There are number actions with set completion dates; and a number of actions that are on-
going or have annual commitments that will continue to be reported on a regular basis as
required.

Implementation of the plan is coordinated by Community Development, and completed
by various units within council.

The following list highlights the progress achieved from June — November 2015.

14. Implementation

Significant achievements of the plan to date include:

Installation of accessible bus stops with shelters and space for wheelchairs/mobility
scooters.

The Installation of age accessible outdoor furniture at the Celebrating Age Centre.
One city safety workshop held to encourage older people’s wellbeing.

Development of a communication plan for older people by the Older Persons Advisory
Panel.

Increase in large print, e-collections and audiobook collections have been implemented at
Hamilton libraries

Six workshops have been delivered in rest homes during the Adult Learning Week,
providing information on e-books and how to access Hamilton Libraries’ e-collection
remotely.

Promotion and acknowledgment of the International Older Persons Day held on 1
October.

Providing assistance for an event encouraging older people to take part in physical activity
and recreation opportunities.

The development of guidelines to ensure all council information is more accessible to
older people.

Community Forum Subcommittee Agenda 24 November 2015- OPEN Page 99 of 163

ltem 12



ltem 12

15. Financial and Resourcing Implications

The Plan is currently being delivered within existing budgets. The following figures have been
provided by the business units responsible for delivering actions from within the Older
Person’s Action Plan. Please note this is not additional budget.

e Accessible outdoor furniture S 9,118

e (City Safe signage S 1,300

e Llibraries — Large print and e-book collections $ 187,000
e Accessible Bus Shelter and Kerb Programme S 112,500
e Estimated Staffing resources to implement actions within the plan $ 20,000

Signatory

Authoriser Lance Vervoort, General Manager Community
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Older Persons Plan

6 month Implementation Report — November 2015

Action Responsible Unit (Name) Timeframe Status Comments

1. Newly installed outdoor Parks and Open Spaces From January 2016 On track e  Furniture installed at the

furniture from 2016 is of an Transportation (ongoing) Celebrating Age Centre, and

age-friendly design on track for other
installations in 2016.

2. Conduct a review of parking | Transportation December 2016 On track e  Auser survey on mobility

options and pick up/drop off parking in the CBD

zones at key locations used by undertaken in June 2015.

older people e Allloading zones in Hamilton
can be used for this purpose.

. Mobility parking and loading

zone maps are available
online — identify how to make
these accessible for older
people.

3. Council’s 2 annual disability Facilities Two audits annually | On track e Discussions with council’s

audits will continue to consider Disability Advisor has

the needs of older people. commenced to determine a
date for upcoming audits.

4, Continue to consider Transportation Ongoing work — On track e Accessible bus shelters have

transport options for older
people (both public and active),
including the provision of
accessible bus shelters and
footpaths/walkways, when
preparing the Minor Safety and
Access improvements
programme of work

completed
throughout the year

been installed and 11 are to
be completed in 2015/16.

e Regular meetings are held
with WRC to discuss the
needs of older public
transport users.
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Attachment 3

Action Responsible Unit (Name) Timeframe Status Comments

5. Develop guidelines for Communications/Community | December 2015 On track e  Work currently underway on
council information in formats Development the guidelines.

more accessible to older

people

6. Council utilises Communications/Community | Ongoing On track e No specific work undertaken
communication channels Development but being assessed as part of
available to it to raise Action 5.

awareness of and provide e The Older Persons Advisory
information about older Panel are developing a
persons issues relating to communications plan.
access, safety and inclusion.

7. City Safety signage will City Safety Ongoing — addressed | On track e New signs have been
continue to be produced in as new signage is installed in large font and of
large font and in contrasting created contrasting colour.

colours, and can be easily read

by older people.

8. A minimum of 2 city safety City Safety 2 workshops On track e One city safety workshop has
workshops will be held with annually occurred with Blind

older people’s groups annually Foundation in July 2015.

9. Hamilton’s Resident Survey Strategy and Research December 2016 On track e Tobe completedin 2016.
will continue to monitor issues

of those aged 65-80 and 80 and

over

10. Make new resources Emergency Management August 2015 On track e  Council will take advice from

available to prepare older
people for a Civil Defence
emergency.

the Older Persons Advisory
Panel on the best places in
the city for these resources
to be available.
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Action

Responsible Unit (Name)

Timeframe

11. Continue Early Engagement
with Older Persons Advisory
Panel on council plans and
strategies

Community Development

Ongoing

12. Continue to provide age
appropriate services and
collections within city libraries

Libraries

Ongoing

13. Provide 6 workshops in rest
homes on using mobile
technology services provided
by libraries

Libraries

December 2015

Community Forum Subcommittee Agenda 24 November 2015- OPEN

Status

Comments

OPAP chair report to Strategy and
Policy on 3 November 2015. Meeting
dates for 2016:

12 February
15 April
10 June.

Libraries continue to expand
large print, e-book and
audiobook selection and
offer homebound service.

Workshops occurred in
September 2015. Homes
visited included Selwyn
Sunningdale, Summerset
down the lane, Forest Lake
Gardens and Radius Maeroa,
providing an opportunity for
residents to develop
confidence on how to use
devices and services.

Residents shown how to use
e-books and how to access
the libraries’ collections
remotely.

No current plans to repeat.
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Action Responsible Unit (Name) Timeframe

Status

Comments

14. Undertake an audit of Community Development December 2016
recreation programmes for
older people by December

On track

e  Staff supported a community
event in organised by
students from the University

2016 of Waikato in September
2015.

15. Develop guidelines to Parks and Open Spaces December 2017 e  Work will begin on this action

support community gardens _ at a later date.

16. Explore opportunities to Community Development June 2016 On track e Astocktake of computer

provide computers for use by availability is currently

older people in Council underway.

facilities

17. Implement 2 culturally Community Development From January 2016 On track e Some areas where

appropriate programmes (ongoing) programmes could be

annually for all older people in
partnership with Hamilton’s
ethnic community

undertaken has been
identified by Council’s Ethnic
Advisor.

18. Continue to acknowledge Community Development 1 October annually
International Older Persons
Day annually on 1 October and
support organisations who
celebrate it.

Complete (but on-going)

e Acknowledged and promoted
by Council in 2015. Age
Concern has requested
assistance with promoting
through local media in 2016.

19. The Older Persons Advisory | Community Development June 2015
Panel will develop a plan for
communicating with and
obtaining the views of older
people by June 2016.

On track

e Thisis underway — will be
completed in early 2016.
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Action

Responsible Unit (Name)

Timeframe

Status

Comments

20. Profile 10 volunteers
within the older person’s
community during the annual
volunteer week in June 2016.

Community Development

June 2015

On track

e Older People make a
significant contribution to
Hamilton’s volunteer
community. Profiling 10 of
these people is a way of
acknowledging the work that
older people specifically
contribute to the community.
Early scoping has begun on
the project.
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Community Forum Date: 24 November 2015
Subcommittee

Report Name: Community Activity Report Author: Deanne McManus-Emery

Report Status Open

Strategy, Policy or Plan context

Financial status There is no budget allocated

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1.  Purpose of the Report

2. The purpose of the report is to update the Subcommittee on current community trends
identified from the community network and interagency meetings.

3. Executive Summary

4. Community Advisors will have facilitated 20 Community Network meetings and 6 interagency
meetings across the city between August and December 2015.

5. The meetings provided attendees the opportunity to network and share relevant information.
The local level interagency teams exist to specifically address safety, wellbeing and quality of
life issues for local neighborhoods and citizens.

6. The key themes highlighted consist of the following:
. The court recently ruled in favor of Waimarie Community House retaining the ownership
of 53 Wellington Street. The Trust is now in the planning phase to determine the long
term development of the site as a Community House.

. The sale of the Vine Community Centre in Rototuna has now gone unconditional. The
last day of operations from these premises will be 1°* December 2015.

. There is ongoing public concern around crime and the centralisation of police services
away from community patrols.

. New refugee families want to move out of their allocated homes because of space,
dampness, security or other concerns. Red Cross can only provide them that first home
and then it is up to them to make those decisions to move. The problem is when they
find a house there is difficulty obtaining the lease due to having no references. Some
who arrive through reunification are forced to live in homes housing more than 10
people. This is a gap in the service to refugees in particular no agency was responsible
for this particular problem.
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10.

11.
12.

13.

14,

15.

16.

17.

. Language support is a recurring concern. The Waikato Hospital funds interpreters,
however other health providers, such as General Practitioners, Counsellors, social work
and other related services have difficulty getting interpreters. Midlands formerly funded
clients enrolled in their practice have now signaled they will no longer fund interpreters.

Richmond Park School
New Zealand Police have vacated their offices at the old Richmond Park School.

The Ministry of Education has entered into negotiations with Te Whare Kokonga for them to
become the lead tenant of 4 classrooms and the Hall complex.

This agreement will allow ongoing access for community members and organisations to utilise
these facilities.

Disability Policy Action Plan

Council adopted the Disability Policy in November 2012 to outline Council’s commitment to
recognising and meeting the diverse needs of people with disabilities.

Council is committed to equity and access for people with disabilities so that they can
participate in and contribute to community and civic life. The development of the New Zealand
Disability Strategy (2001) and the passing of the Building Act 2004 provided a clear focus of
Council’s role in the development of this policy.

Three action plans have been established since the adoption of the Disability Policy (2013/14,
2014/15, 2015/16 Disability Action Plan)

The Disability Action Plan ensures that Council operates and manages its infrastructure,
facilities and services in a way that gives all people equity of access, inclusion and opportunity.

The visibility of the action plan and associated work has been regularly monitored through a
cross council accessibility action group in collaboration with the disability sector.

A number of significant milestones have been achieved to date, including the following:
. Judy Small began employment as HCC Disability Advisor on 20th January 2014.

. In both 2013/14 and 2014/15, the HCC website received a positive report from the Blind
Foundation’s annual review for its accessibility.

. A highly acclaimed accessible map was developed of the Hamilton CBD to allow people
with disabilities, their families and older people to move around the city with greater
ease. A second edition included a tactile version for visually impaired visitors.

° Customer Service has installed a lower counter with its visitor registration software for
people who use wheelchairs.

. The Central Library received a Silver Access award from BeAccessible in 2013. It has
improved access with a colour strip on the floor from the main entrance to the lift.
Outside doors now feature colour contrasted vertical strips and the ends of shelves are
colour coded for easier access.

° To help staff deliver great customer service to the disabled community, a training video
was produced, which demonstrates how the team can meet the needs of disabled
customers and ensure they feel cared for and dealt with properly.
https://www.youtube.com/watch?v=j1Co0905xXg

. The recently adopted Older Persons Plan aligns with the goals and actions of the
Disability Policy.
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18. Ongoing attention needs to be given to the following;

. Some council documents are still appearing in PDF form only making it inaccessible and
challenging for visually impaired residents. The solution is to make council documents
available in word. Staff are in the process of progressing this issue.

19. Recommendations from Management

Recommendation to Strategy and Policy Committee
a) That the Report be received; and

b) That the Disability Action Plan Update be referred to the February 2016 Strategy and
Policy Committee meeting.

20. Attachments

21. There are no attachments for this report.

Signatory

Authoriser Lance Vervoort, General Manager Community
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee: Community Forum Date: 24 November 2015
Subcommittee

Report Name: Ethnic Forum Report Author: Deanne McManus-Emery

Report Status Open

Strategy, Policy or Plan context Social Well-Being Strategy

Financial status There is not budget allocated

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is not
considered to have a high degree of significance

Assessment of significance

1.  Purpose of the Report
2. The purpose of this report is to provide the Subcommittee with an update on the Ethnic Forum
held in August 2015, and to provide an overview of the new Ethnic profile.

3. Executive Summary
4. There are 160 ethnicities and more than 80 migrant and ethnic organisations in Hamilton, with
varying degrees of history and service to their communities.

5. Council is involved as both a partner and supporter of many projects, activities and organised
effort across the city to assist the ethnic communities of Hamilton city to thrive.

6. The recent Ethnic Forum provided an opportunity for targeted discussions on key issues that
exist for the migrant community in Hamilton. The lack of available language support when
accessing services and employment remains a key issue.

7. Staff have completed an Ethnic profile, which is aligned with the 11 Community Profiles
presented to the Community Forum Subcommittee in October 2015.

8. Recommendations from Management

Recommendation to Strategy and Policy Committee
a) That the report be received.
b) That the Subcommittee nominate an elected member to champion:
(i) across-sector discussion with relevant stakeholders on ethnic employment; and

(ii) advocacy with local MP’s regarding the lack of interpreting services within the city.
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10.
11.
12.

13.
14.
15.

16.

17.

18.

19.

20.

21.

22.
23.

24,

25.

Attachments
Attachment 1 - Pacific and Ethnic Action Plan 2014/15 - completed status
Attachment 2 - Ethnic Forum 2015 Report

Attachment 3 - Ethnic Profile - November 2015

Key Issues

Background
Hamilton City Council has hosted the Ethnic Listening Forum since 2005.

The Ethnic (Listening) Forum provides an opportunity for ethnic communities to discuss with
Council issues and concerns that they face while living in the City. Annual Actions Plans have
traditionally been developed from the Ethnic (listening) Forum to guide work programmes and
community discussions. This year two specific and directed action points have been agreed to
by the ethnic community to address these issues.

In late 2014, the University of Waikato facilitated a workshop, with the outcome of a
developed action plan that was reported to the Community Forum Subcommittee in October
2014.

The attached action plan identifies the commitment made by the community stakeholders.
There are seven actions identified, with five actions already completed, and remaining two
actions on track to be achieved.

Hamilton City Council have delivered on it’s specific action as identified in the 2014 Action
Plan:

° Provided funding to five Ethnic and Pacific Organisations through the Multi-year
Community Grant of $127,000 per annum (2015-18). This is an increase from 1
organisation receiving $41,885 per annum (2012-15).

. Produced and distributed 4000 copies of the New Settlers Guide.
° Three Maori Tikanga workshops have been facilitated at the Migrant Resource Centre.

The 2015 Ethnic Forum provided two opportunities for the community to participate, via a
facilitated evening on 27th August 2015 and an online survey. The outcomes of this
engagement identified two key issues, the lack of access to Language Support services and
employment.

Issues for Action

Language Support to Access Services

Decypher is the sole professional interpreting/translating agency in the Waikato and is the
main source of language support for the Waikato Hospital, the Waikato and Bay of Plenty
Courts, the NZ Police, various prisons, the Immigration Department and other key clients.

Decypher has a team of over 80 professional interpreters that have been trained to work
specifically in a community setting and cover over 40 languages, carrying out an average of 300
assignments per month in the Waikato and surrounding regions.

Decypher has a limited ability to offer additional free interpreting services to the community.
Not-for-profit organisations, including Shama and Migrant Resource Centre are not funded to
hire professional interpreters to deliver their service.
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26.

27.
28.

29.

30.

31.

32.

33.

34.
35.

36.

37.

The financial gap estimated by the sector is approximately $20,000 per annum.

Employment
The unemployment rate in Hamilton of those born outside New Zealand is 6.9 per cent,
compared to the Hamilton average of 9.5 per cent.

However, migrants are more likely to experience racial discrimination in the workplace than
non-migrants (people born in New Zealand). Racial discrimination is not only associated with a
person’s ethnic group, but also whether or not they were born in New Zealand.

Census data indicates that there are a lower proportion of ethnic Hamiltonians on incomes
above $50,000 than the Hamilton average, and more people on incomes of less than $20,000.

Hamilton is now the home of migrants and former refugees who are keen to find employment
and raise their families. A concerted effort to address the current employment gaps as well as
prepare for its future employment needs is required.

Council has links with the various sectors of education, training and employment, and is
positioned to provide leadership by bringing the sector together to raise this issue with
employers.

In summary, the sector has requested Council provide leadership in addressing these issues,
and have requested support from Council Elected Member/s to champion a cross sector
discussion with relevant stakeholders on ethnic employment and advocating on behalf of the
sector with MPs in regards to the lack of funding of interpreting services within the city.

Ethnic Profile

The profile is designed to be used by the residents of the community themselves, to better
understand the ethnic population and how it compares with the greater Hamilton community.

The Ethnic Profile was developed to be utilised by individuals and organisations with an
interest in Hamilton’s ethnic community. It is intended to enable and direct decision making
within community initiatives and projects.

The profile specifically focuses on migrant and ethnic communities in Hamilton. The
information contained includes;

. Demographic and social statistics compiled from the 2013 Census. Where applicable,
results will be compared with the Hamilton average,

. Perceptions of the local ethnic community about their life experiences living in the area,
compiled from the Community survey,

. The views of residents about social services and public facilities, compiled from the
Community survey,

. Community needs, compiled from the Community survey.

Signatory

Authoriser Lance Vervoort, General Manager Community
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From the five topics shown above, two topics were prioritised: Communication and Access to
Support along with combining Employment opportunities with financial sustainability. For each
topic, suggestions were solicited on “What communities can do’ and ‘How Council can support’.

What can Communities do

e Advocate/lobby

e Community groups should
inform members of
opportunities and programmes

e Share best practices

e Collaborate to develop youth
leadership within communities

e Help with manpower to expand
Migrant Centre (habitat for
humanity approach)

What can Communities do

¢ Share information

¢ Create awareness

¢ Run forum to raise issues

¢ Hold workshops

* Create collective voice/lobby
group

¢ Elect more ethnic Councillors
¢ Guidance/mentorship

COMMUNICATION
AND ACCESS TO
SUPPORT

Employment
opportunities and
Financial
sustainability

How can Council support

e Lobby central government to
ensure Hamilton is getting a fair
share of available resources, and
that those resources reach ethnic
communities and organisations

e Inform communities of
opportunities

* Newsletter/alert is very good

¢ Expand Migrant Centre

e Raise the capacity/opportunity for
communities access funds

* Get to know ethnic communities

e Support activities/events of ethnic
communities

¢ Provide opportunities to the youth

¢ Allow WMRC to erect a big sign on
roadside to promote location for
advice/assistance.

How can Council support

e Profile migrant and refugees to
business/employers

e Provide opportunities and events
to engage with employers and
business associations

* Provide central database to link
organisations/services to public

¢ Education recognition/degree
conversion

HCC |Jovi Abellanosa, EDA
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FIGURE 2: MAP OF POPULATION OF ETHNIC GROUPS IN HAMILTON
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee:  Community Forum Date: 24 November 2015
Subcommittee

Report Name: Community Forum Author: Brendan Stringer
Subcommittee Action List

Status Open

Recommendation

That the Report be received.

1. Attachments

2. Attachment 1 - Community Forum Subcommittee Action List - 24 November 2015
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b Hamilton City Council

Te kaunihera o Kirikiriroa

council report

Committee:  Community Forum Date: 24 November 2015
Subcommittee

Report Name: Summary Discussion Author: Deanne McManus-Emery

Status Open

The purpose of this report is to prompt a verbal summary discussion of the issues raised and resolve
any recommendations that need to be advanced to either management or the Strategy and Policy
Committee.

Recommendation

That the Report be received.

1. Attachments

2. There are no attachments for this report.
Signatory
Authoriser Lance Vervoort, General Manager Community
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