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Notice of Meeting: 
I hereby give notice that an ordinary meeting of Hamilton City Council will be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 15 December 2015 
1.30pm 
Council Chamber 
Municipal Building, Garden Place, Hamilton 
 

Richard Briggs 
Chief Executive 

 

Council 
OPEN AGENDA 

 

Membership   

Chairperson 
Deputy Chairperson 
Members 

Her Worship the Mayor J Hardaker 
Cr G Chesterman 
Cr M Forsyth 
Cr M Gallagher 
Cr K Green 
Cr A King  
Cr D Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr R Pascoe 
Cr L Tooman 
Cr E Wilson 
Cr P Yeung    

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Monthly 

 
  

 Jude Pani 
Democracy Manager 

  
11 December 2015 

Telephone:  07 838 6883 
Jude.Pani@hcc.govt.nz 
www.hamilton.govt.nz
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Terms of Reference: 
 To carry out leadership functions including advocacy and facilitation on behalf of the community. 
 To exercise all non-delegatable and non-delegated functions and powers of the Council. 
 To make those decisions which are required by legislation to be made by resolution of the local authority. 
 To consider any matters referred to it from any of the Standing or Special Committees. 
 To authorise all expenditure not delegated to staff or other Committees. 
 To receive the Council Risk Register and legal issues reports. 
 To receive reports from the Audit & Risk Committee. 
 To develop and approve the draft Long Term Plan (LTP) (including any amendments or variations) and Annual 

Plans (including the Budget and Funding and Financial policies); ensure their effective communication to the 
community; hear submissions and approve the final plan. 

 To approve the Hamilton Plan and to retain overview of it through setting direction on key strategic projects and 
receiving regular reports on its overall achievement 

 Make decisions in respect of District Plan matters. 
 The authority to agree to settle and submit draft consent orders to the Environment Court relating to an appeal 

on a Proposed District Plan, Plan Change, Plan Variation or Notice of Requirement to designate land or for a 
heritage order, or a resource consent application. 

 The authority to reject a private plan change request. 
 
 

Financial: 
 To determine all financial matters not delegated. 
 To receive reports of the exercise of financial delegated authority pursuant to the Public Bodies Contracts Act 

1959. 
 To approve Council’s borrowing programme and treasury management strategy. 
 To undertake the statutory audit processes and to consider and approve the external audit arrangements, to 

receive the Auditor’s reports and to approve the audited annual report. 
 

Procedural Matters: 
 Delegation of all Committee powers. 
 Adoption of Standing Orders. 
 Confirmation of all Standing and Special Committee minutes. 
 Approval of Special Orders. 
 Employment of Chief Executive, setting of the Chief Executive’s performance targets and review of the Chief 

Executive’s Performance and Remuneration (in accordance with the Employment Agreement). 
 Other Delegations. 
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1 Apologies  
   

2 Confirmation of Agenda 
The Council to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of Her Worship the Mayor. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning         
07 838 6825.  
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Committee: Council Date: 15 December 2015 

Report Name: Recommendations to Council - 
Strategy and Policy Committee 
Meeting - 8 December 2015 

Author: Jude Pani 

 

Status Open  
 

 
The recommendations of the Strategy and Policy Committee meeting held on 8 December 2015 are 
presented. The 8 December 2015 Committee Agenda is available via the following link: 
 
http://www.hamilton.govt.nz/our-council/meetings-and-minutes/Pages/default.aspx 

1. Hamilton Arts Agenda Review 

  That the revised Hamilton Arts Agenda 2015 (as attached to the Committee report) be 
 adopted, replacing the current version. 

2. Recommendations from the Business and Investment Subcommittee  

 That: 

a) the draft Central City Transformation Plan (as circulated with the Committee report) be 
approved; 

b) the changes to parking in the Central City Transformation Plan be implemented after 1 
July 2016 to take into account integration with the parking technology project; 

c) Gateways Policy 

i. the draft Gateways Policy (as attached to the Committee Report) be approved; and  

ii. no public engagement is undertaken for this policy; and 

d) Streetscape Beautification and Verge Maintenance Policy 

i. the draft Streetscape Beautification and Verge Maintenance Policy (as attached to 
the Committee Report) be approved; and  

ii. no public engagement is undertaken for this policy. 

e) the Street and Directional Signage Policy (as attached to the Committee report) be 
deleted. 

3. Recommendations from the Community Forum Subcommittee – Social Wellbeing 
Strategy 

 That: 

a) Council remain committed to promoting social wellbeing; 

b) the current Social Wellbeing Strategy be replaced with a Social Wellbeing Indicator 
Report; 

council report 

http://www.hamilton.govt.nz/our-council/meetings-and-minutes/Pages/default.aspx
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c) Council, in principle, joins the Quality of Life survey in order to provide the evidence 
base for a Social Wellbeing Indicator Report and that the Chief Executive is authorised to 
execute the terms of participation in that survey following a Council briefing on this 
item. 

d) the Hamilton Residents survey continue to be used to provide evidence that will guide 
Council’s actions related to specific social wellbeing issues and initiatives; and 

e) a Social Wellbeing Indicator Report is developed to present key features of the Quality 
of Life survey and presented at the Strategy and Policy Committee in May 2016. 

4. Proposed Hamilton Alcohol Control Bylaw 2015 – Adoption Report  

 That: 

a) Council notes that an alcohol ban for Steele Park and the Hamilton East shopping 
precinct is to be considered by the Hamilton East Neighbourhood Plan Working Group 
during the development of the Hamilton East Neighborhood Plan; 

b) Council determine that the draft Hamilton Alcohol Control Bylaw 2015 does not give rise 
to implications under the New Zealand Bill of Rights 1990; and 

c) the draft Hamilton Alcohol Control Bylaw 2015 (as attached to the Committee report) be 
adopted and come into force on 20 January 2016.  

 

5. Attachments 

6. Attachment 1 - Supplementary Information - Alcohol Control Bylaw 2015  
 
 



 Last modified: 09/12/15 16:15:00

To: Chief Executive 

From: Acting GM – City Environments 

Subject: Supplementary Information – Alcohol Control Bylaw 

Committee Council 

Meeting Date: 15/12/2015   File Reference: D-1998014 

1.0 Background 

1.1 This supplementary information was requested during the Strategy & Policy Committee 
meeting Tuesday 8 December 2015, Agenda Item 14 – Proposed Alcohol Control Bylaw 2015 
– Adoption Report

2.0 Local Government Act Requirements for Alcohol Control Bylaws 

2.1 As outlined in the 7 July 2015 Strategy and Policy Committee report, and in the Hearing 
Subcommittee Chair’s report, recent amendments to the Local Government Act (s 147A) now 
require additional procedural requirements by Council to be satisfied that: 

 A high level of crime and disorder is caused or made worse by the consumption of
alcohol in a particular public place

 The proposed/continued control is a reasonable restriction on people’s rights in light
of that evidence.

2.2 S147A applies when making, replacing, amending, or continuing a bylaw in relation to 
consumption and possession of alcohol in a public place, and is an additional legislative 
requirement to the other bylaw making requirements covered by the Act (s 155 - 160). 

3.0 Steele Park and the Hamilton East Shopping Precinct 

3.1 Under the current and proposed bylaw all city parks (including Steele Park) are currently 
covered by the time restricted alcohol ban (10pm to 6am, 7 days a week) – see Schedule 1 of 
the proposed bylaw. 

3.2 Staff have received no evidence of a high level of crime or disorder being caused by the 
consumption of alcohol at Steele Park or the Hamilton East shopping precinct.  Specific 
feedback received by staff and discussed at the Hearing Subcommittee on 30 September 
2015 included: 

 From the NZ Police;

o There are no pressing issues at Steele Park or the Hamilton East shopping precinct
in relation to alcohol, and associated crime and disorder.

o Steele Park and the Hamilton East shopping precinct is proactively patrolled (foot
and patrol) by the NZ Police

o The current alcohol ban limits on Steele Park is an appropriate tool, and an
increase to these limits is not being requested by the NZ Police

o Behavioural incidents have reduced in the area following the ban on psychoactive
substances
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 Last modified: 09/12/15 16:15:00

 CitySafe have received complaints from one individual only in the past 12 months of
alcohol related behaviour at Steele Park or the Hamilton East shopping precinct.
When CitySafe attended these complaints they did not find behaviour as described
by the complaint.

 Council’s Parks and Open Spaces Unit have no concerns about alcohol related
behaviour at Steele Park.  Across the city, the consumption and possession of alcohol
on parks causes few problems.

Note – Staff met with the NZ Police on 9 December 2015 and they have reinforced these observations. 

4.0 Submission to the Proposed Alcohol Control Bylaw 

4.1 One submitter (of 13) raised concerns at Steele Park and the Hamilton East shopping 
precinct. 

4.2 The submission summary is outlined below: 

Submission 013 late submission 

Summary Staff Response 

Submitter states that the alcohol ban area should 
be extended to include the Hamilton East 
shopping precinct including Steele Park.  

Submitter cites the following reasons;  
- Groups of people gather in Steele Park for hours 
on end, often the whole day consuming alcohol 
(with unsupervised children and dogs) 

- The people of concern are not from the area 
and take up all the seating and family rest facility 

- Staff witness shouting, pushing, public urination 
and intimidation and the behaviour deteriorates 
as the level of intoxication increases. Staff also 
face direct ‘hassling’ by this group 

- Three schools are in close proximity to the park 

- Free meals offered in the park area further 
exacerbates the issue 

Submitter states that a ban from Monday to 
Friday during work hours would increase the 
safety for both people who work in the area and 
the school age children.  

Submitter comments noted. 

Dogs – Council’s Dog Control Bylaw addresses 
the issue of unsupervised/unsafe dogs.   

Nuisance and offensive behaviour - Public Places 
including recreational parks are for the 
enjoyment of everyone – a bylaw cannot address 
the issues of who can access a park (whether 
they are from the area or not), what facilities 
people can use and for how long. If the 
behaviour of certain people are offensive, causes 
nuisance and other users are feeling intimidated, 
the issue should be reported.  

Alcohol use – the LGA now requires that any 
extension of an existing alcohol ban or a new ban 
to be evidence based. Currently there is no 
sufficient evidence to support extending the 24/7 
central city wide ban to include Steele Park or the 
Hamilton East Shopping Precinct. Steele Park is 
already covered by the time restricted ban area.   
Staff are not aware of any issues in relation to 
alcohol abuse in the Hamilton East shopping 
precinct, therefore an introduction of a ban to 
this area would be unjustifiable.  

Note – staff are not aware of free meals being 
provided in Steele Park in the past 12 months. 

Staff Recommendation: no changes to the bylaw 
required.  
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5.0 Procedural Recommendation 

5.1 Staff agree with the recommendations made by the Hearings Subcommittee to the Strategy 
and Policy Committee on the basis that there is no sufficient evidence to extend the alcohol 
ban boundary area, as required by the Local Government Act.   

5.2 Without sufficient evidence, any changes to the bylaw to accommodate an extension of the 
alcohol ban to Steele Park of the Hamilton East shopping precinct would be inconsistent with 
the requirements of the Local Government Act.   

5.2 As such, staff do not recommend an extension of the alcohol ban to Steele Park and Hamilton 
East shopping precinct at this time.  

Debra Stan-Barton 
Acting General Manager 
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Committee: Council Date: 15 December 2015 

Report Name: Victoria on the River - VOTR  Author: Sean Murray 
 

Report Status Open 

Strategy, Policy or Plan context 
Hamilton Plan, Hamilton City River Plan, Draft Central 
City Transformation Plan, Economic Development 
Agenda  

Financial status 

There is no budget provision for this work within the 
current 10 year plan. If approved the costs will be 
identified on the Risks and Opportunities Register and 
will be met by Council through debt funding. The work 
has an estimated maximum cost of $6.75 million. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To seek approval to commence and fund required remediation works on Council owned 

riverbank land at 268-274 Victoria Street known as Victoria on the River (VOTR).  

3. Executive Summary  
4. The VOTR land is unstable and unsafe for users on the land itself and users of the river 

walkway immediately below the land.   

5. Council has engaged AECOM consulting geotechnical engineers to confirm the scale and scope 
of the stability and contamination issues on the site.  The AECOM report (Attachment 1) 
confirms the land is unstable and requires remediation. 

6. The VOTR presents a risk to both public safety and Council-owned land. 

7. Council must remediate the land to eliminate the risk. This work has been estimated at a 
maximum cost of $4.15 million. 

8. Following Council resolutions on 27 November 2014 (public excluded report) and 27 August 
2015 linked here (open report), alternative options for the site have been explored.  Council 
has an opportunity to enhance the land as an attractive public open space giving practical 
effect to the aspirations clearly set out in the Hamilton City River Plan, Central City 
Transformation Plan and District Plan.   

9. The opportunity to enhance the remediated land has been estimated at a maximum cost of 
$2.6 million. 

 

council report 

http://www.hamilton.govt.nz/AgendasAndMinutes/20150827%20Council%20Open%20Agenda%2027%20August%202015.pdf%23page=61
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 10. Recommendations from Management 

a) That the report be received 

b) That Council approves immediate implementation of the remediation detailed in the body 
of this report at a maximum estimated cost of $4,150,000 (plus GST if any) to be funded 
by debt. 

c) That Council approves immediate implementation of the enhancement detailed in the 
body of this report at a maximum estimated cost of $2,600,000 (plus GST if any) to be 
funded by debt. 

d) That Council authorises staff to engage suitably qualified consultants to prepare plans, 
specifications and all documents necessary to publicly tender the works in accordance 
with Council policy. 

e) That staff report back to Council to obtain approval to award the contract for the works in 
accordance with Council policy. 

f) That Council authorizes the Chief Executive Officer to execute any instruments required 
to give effect to this resolution. 

 
 

11. Attachments 
12. Attachment 1 - VOTR Engineering and Contamination Assessment - AECOM Executive 

Summary (Full technical reports due 7 December 2015)  

13. Attachment 2 - VOTR Remediation and Reinstatement Report - Blackthorn Limited  

14. Attachment 3 - VOTR Enhancement Concept Plan - Edwards White Architects  

15. Attachment 4 - VOTR Aerial photograph - AECOM extent of excavation  
16. Attachment 5 - VOTR - Aerial photograph - HCC ownership and site boundary  

17. Background  
18. Council’s purchase of this land in 2009 was predicated on the VOTR site as a strategically 

valuable development site for a high quality commercial building with the added opportunity 
for attractive public spaces and connectivity to Waikato River edge.  Attachment 5 is an aerial 
photograph showing the site location, lot numbers and the boundary of Council’s ownership. 

19. The land has remained undeveloped and has been confined to use as a car park in varying 
forms over a number of years. The site has a number of easements and legal obligations in 
favour of its immediate neighbours.  Following years of effort by private developers a viable 
commercial opportunity for the land has not been found.  

20. Following the Council resolution on 27 November 2014 (see paragraph 37) Council 
management (reporting to the Business and Investment Subcommittee) has been considering 
alternative uses for the land that can add value and amenity for the central city area, meet 
legal obligations and support the concepts being driven by the Hamilton City River and Central 
City Transformation plans.  

21. This work has required Council as owner of the land to investigate previously tabled concerns 
over the stability of the land. 

22. Further geotechnical investigations have confirmed that land is unstable and presents a public 
safety risk.  

23. An investigation has found some contamination of the land above permissible thresholds 
which will require excavation and specialised disposal. 
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 24. Management believe that Council is at a point where it must take action to (1) make the land 

safe and as a result of that work (2) complete the enhancement of the site as a public open 
space with linkage to the river. 

25. Stage One: VOTR Land Stability and Public Safety (Remediation) 
26. Current Status of Issue 

27. Since the 27 August 2015 Council meeting management have acted to improve safety and 
mitigate risk on the site in the following ways: 

• A cordon has been installed 15 metres back from the edge of the bank.  No vehicles or 
heavy machinery is permitted within the cordon.  Signage has been erected advising the 
public of the potential risk of slippage.  Land movement monitoring equipment has been 
installed in order to track any potential land subsidence. 

• AECOM New Zealand Limited have been engaged to undertake further and more extensive 
investigations to clarify and confirm the scope and scale of the geotechnical and 
contamination issues affecting the site.  AECOM’s Engineering and Contamination Summary 
is included as Attachment 1. 

• Blackthorn Limited has been engaged to prepare an independent assessment of the 
development options available to inform Council’s decision-making.  Blackthorn’s report is 
included as Attachment 2. 

• Edwards White Architects have been engaged to prepare plans and sketches of an 
enhanced open public space for the VOTR site following remediation on the site.  The plans 
have formed the basis of the cost estimates prepared by independent Quantity Surveyors 
and contained in the Blackthorn report.  The Edwards White Enhancement Plans are 
included as Attachment 3. 

• Meetings have been held with the neighbours and key stakeholders to keep them informed 
on issues and action taken related to the site, remediation options and to explore 
opportunities for future development of the site and their participation and involvement in 
these. 

28. Site Investigation 

29. AECOM’s final report has been completed and confirms that the scale and scope of the 
problem is aligned to earlier estimations, that is: 

• Lots 1, 6, 7 and 8 (area currently used exclusively as carparking) are affected in the 
following ways (shown on the aerial photograph appended as Attachment 4): 

o Unstable loose fill – requires excavation and removal - 150 truck and trailer loads 

o Some contamination requiring excavation and specialised disposal 

o Site unsafe from the boundary of northern boundary of Lot 1 to the southern 
boundary of Lot 8 and up to 15 metres back from the existing slope edge. 

o River path below site unsafe over the same length as the land immediately above it 
(comparable in scale to the Bryce Street walkway) 

o River at risk of contamination should the VOTR land subside 

o Stormwater network within the site is faulty, contributing to the problem. 

• Lot 2 (area immediately adjoining Skycity Casino) is largely unaffected and does not need to 
be considered for remediation. 

30. Conclusion 
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 • Do nothing is not an option. 

• Expert advice from AECOM (Attachment 1) is that the area must be remediated to mitigate 
further risk of erosion and ensure public safety.  There is no choice but to remediate the 
land as a matter of urgency. 

o Remediation requires (1) excavation and disposal of unstable and contaminated soil 
(2) re-grading the slope to a stable angle and (3) protecting the slope surface from 
erosion and degradation. 

o Cost of remediation with contingency is $2.365 - $4.15 million as itemized in the 
table below: 

Design and Consenting $  225,000 – $  350,000 

Earthworks $  550,000 – $  750,000 

Hard Engineering and Site Stabilisation $  1,240,000 – $  2,500,000 

Landscaping to Basic Car Park Standard $  350,000 – $  550,000 

Total Estimated Cost $  2,365,000 – $  4,150,000 

o The estimates above include contingency costs and allow for a range of variables 
which can only be quantified once the final designs and specifications for the work 
are approved and priced through the tender process.  In effect the extent of work 
and cost will not be fully known until the excavation begins. 

o When completed the excavation will leave a “scalloped out” and reshaped exposed 
bank.  The bank will require some form of vegetation to protect it from further 
erosion and degradation and will require fencing.  There will be no physical 
connection to the river. 

31. Recommendation 

• Remediation at a cost of $2.365 - $4.15 million 

• Recorded on the Risks and Opportunities Register, noting that whilst management will 
attempt to cover the costs it is unlikely 

• Funded by debt 

• Planning, consenting and tendering work to commence immediately.  Physical work to 
commence as soon as practical thereafter. 

32. Next Step 

• It is not possible to reinstate the land to its current state once the remediation work is 
completed. 

• What will be left is a reshaped and exposed sloping bank (extending across the total width 
of the main site from north to south, approximately 8 metres into the carpark from the top 
of the bank and down to the level of the lower river walkway as shown in plan on 
Attachment 4.  The total estimated volume of excavated material is 3,100 m3).  It would be 
impractical and cost prohibitive to refill and tar seal the site, and it would require extensive 
work on a retaining wall.  

• The exposed bank slope left following remediation would need to be fenced off and 
secured at an estimated cost of $30K.  What would remain would be 65 car parks (out of 
the original 83 car parks on the site), noting the comment by AECOM at page 10 para 4.2 of 
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 their report “minor slope creep deformation may continue and periodic maintenance of the 

car park surface (crack repairs, etc) could be required.” 

• The exposed bank slope will be an extensive scar on the river bank – inconsistent with 
Council’s key planning documents (Central City Transformation Plan, River Plan and District 
Plan) and neighbours’ intentions and support for activated, public green space.  There 
would be no connection to the river pathway. 

• This would also not be aligned with the resolution from the Council in August for a new site 
master-plan.  

33. Stage Two: Enhancement 
34. Context 

35. Since 27 November 2014, through the Business and Investment Subcommittee, the Council has 
been considering alternative uses for the VOTR site consistent with developing it as a public 
space with significant river attributes and access.  

36. On 27 November 2014 Council received a public excluded report presenting options and 
recommendations for the use of the VOTR land. The Council resolved as follows:  

Resolved:                              (Crs O'Leary/King)  
The report be received; 

That Council instructs management to; 

Conduct further development and investigation and report back on a new plan to 
develop the site as a wholly developed public space with significant river attributes and 
access that will enable neighbouring easements and entitlements to be provided most 
notably the provision of off-street car parking and access. 

37. The land stability issue and requirement for remediation and re-instatement were reported to 
Council on 27 August 2015 linked here (open report). The Council resolution asked staff to 
provide recommendations on the future use of the land as follows:  

Resolved:                              (Crs Forsyth/O'Leary)  
The report be received; 

Management report back to Council at its November 2015 meeting with recommendations on 
the future use of the land that will include a new site master-plan inclusive of; 

i. Land safety remediation options. 

ii. Integration with legal obligations that currently rest over the land. 

iii. Works with neighbouring interests. 

iv. Incorporates the key elements of public amenity originally envisaged by 
Council. 

v. Integrates to the direction of travel for “The River Plan” and “Central City 
Transformation Plan” (in draft). 

38. In addition the encumbrances on the site required the Council to provide 24 car parks (to 
Riverbanks Limited). 

39. Council’s vision for the site is set out in the CCTP, including the outcome for the site as a busy 
public green space providing direct access to the Waikato River.  The CCTP states “Victoria on 
the River will become a public green space, connecting to the upper river walkway, with 
expansive views of the river.  Some parking for adjacent buildings will be provided.”  Feedback 
from the CCTP public engagement supported VOTR being developed as a public green space.  

http://www.hamilton.govt.nz/AgendasAndMinutes/20150827%20Council%20Open%20Agenda%2027%20August%202015.pdf%23page=61


 

Council Agenda 15 December 2015- OPEN Page 15 of 56 

Ite
m

 6
 40. Following remediation, the exposed bank slope will not meet Council’s vision for the site.  

41. Staff have been working with stakeholders and the Business and Investment Subcommittee on 
options for the site.  Several stakeholder sessions have been held, including with neighbours 
bordering the site and Blackthorn Limited were engaged to prepare an independent 
assessment of development options (see Attachment 2). 

42. Scenario Three in the Blackthorn Report envisages: 

• Mixed use site incorporating hard and soft surfaces, landscaping, terracing, low impact car-
parking, pedestrian areas, paths, lighting, seating, public art work and an activated 
perimeter with opportunity for cafe seating, and views across and along the river 

• Full accessibility for cyclists, wheelchairs, prams and pedestrians 

• Access to the river will be provided by upper connections to the upper level river 
promenade at both north and south boundaries of the site and a single fully accessible 
connection to the lower river walkway connecting at the northern end of the site 

43. Neighbours support this vision and are interested in contributing to the outcome and working 
with Council to enhance their own buildings to integrate into the space.  

44. Attachment 3, designed by Edwards White, provides images of the Scenario 3 enhancement.  

45. Costs of the enhancement with contingency is $1.850 - $2.6 million as itemised in the table 
below.  

Landscaping to Attractive Urban Space $  650,000 – $  1,100,000 

Links to River Walks $  1,200,000 – $  1,500,000 

Total Estimated Cost $  1,850,000 – $  2,600,000 

46. The timeline for the work is included in the Funding and Budget section below. 

47. Summary 

• The land must be remediated - it is not possible to return the land to its current state 
once the remediation work is completed. It would be impractical and cost-prohibitive to 
refill and tar seal the site. 

• If the enhancement option is not pursued the remediated land will be left in an as it 
state with highly visible scaring from the works undertaken. Car parking barrier fencing 
will be required to close the area.  What will be left is a reshaped sloping bank with 
limited functionality, usability and amenity.   

• Enhancement meets Council’s vision, neighbours’ interests, public interests for more 
green space, and river connection. 

• The bulk of the cost is remediation.  The enhancement at $1.85 - $2.6 million includes 
savings made by doing the enhancement in conjunction with the remediation. 

48. Recommendations 

• Enhancement including river connection at a cost of $1.85 - $2.6 million. 
• Recorded on the Risks and Opportunities Register, noting that whilst management will 

attempt to cover the costs it is unlikely 
• Funded by debt 
• Planning, consenting and tendering work to commence immediately.  Physical work to 

commence as soon as practical thereafter. 
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 49. Funding and Budget 

50. Blackthorn Limited (in consultation with AECOM and Jewkes Boyd Cost Management) has 
estimated the likely cost ranges for the remediation and enhancement work as: 

Remediation (Essential and Immediate Work) $  2,365,000 – $  4,150,000 

Enhancement (including River Access Linkage) $  1,850,000 – $  2,600,000 

TOTAL REMEDIATION AND ENHANCEMENT COST $  4,215,000 – $  6,750,000 

51. The VOTR remediation and enhancement works are unfunded.  There is no budget provision 
for this work within the current 10 year plan and if approved the costs will be recorded on the 
Risks and Opportunities Register and will be met by Council through debt funding. 
Management will look for opportunities to cover the costs but it is unlikely that significant 
enough, if any, savings will be found.  

52. Before management can proceed with any further work on this project it needs (1) certainty of 
Council’s agreement to the concept plan and (2) that required budget provision will be 
forthcoming.  The following breakdown of unbudgeted expenditure over two financial years 
requires approval.  

• 2015/16 Financial Year 

o Design and consenting $225,000 - $350,000 

• 2016/17 Financial Year  

o Physical works   $3,990,000 - $6,400,000 

53. Costs to date total $247,000 (including consulting geotechnical engineers, architects, 
developers).  The costs have been captured in a suspensory account and included for funding 
from the remediation and enhancement budgets. 

54. The impact of this expenditure on debt level 2020 financial strategy measures has been 
calculated and will reduce Council’s balancing the books surplus by $500K and available debt 
by $8.5 million (opening position plus inflation adjustment) 

55. AECOM has prepared a project timeline for remediation and enhancement to the site as 
tabulated below: 

Phase Duration Start Finish 

Planning 53 Days 10 December 2015 10 March 2016 

Detailed Design and Tendering 106 Days 29 February 2016 25 July 2016 

Physical Works 150 Days 26 July 2016 20 February 2017 

• There are a number of benefits and advantages of doing this work concurrently or 
immediately sequentially with remediation: 

o Cost savings from amalgamating all planning and consenting as a single project 

o Cost savings from tendering the physical works as a single project 

o Amenity benefits for adjoining neighbours by completing all work at the same time 
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 56. Significance of Decision 

57. As a result of public consultation through the Central City Transformation Plan and specific 
meetings with adjoining property owners Council has a clear view of the interests of the 
community.  These views have been incorporated in the CCTP and this report.  Council has 
adhered to its Significance and Engagement Policy and no further specific engagement is 
required.  Financial impacts of this decision have been detailed above.  Council can make a 
decision on this matter. 

Signatory 
Authoriser Sean Murray, Executive Director, H3 and Events  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Ferrybank Development Plan 

C2. Ruakura Private 
Development Agreement 
Principles 

C3. Executive Recruitment 
Contract  

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C2. to enable Council to carry out commercial 

activities without disadvantage 
Section 7 (2) (h) 

Item C3. to enable Council to carry out negotiations Section 7 (2) (i) 
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