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Notice of Meeting: 
I hereby give notice that an ordinary meeting of Hamilton City Council will be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 31 March 2016 
1:30pm 
Council Chamber 
Municipal Building, Garden Place, Hamilton 
 

Richard Briggs 
Chief Executive 

 

Council 
OPEN AGENDA 

 

Membership   

Chairperson 
Deputy Chairperson 
Members 

Her Worship the Mayor J Hardaker 
Cr G Chesterman 
Cr M Forsyth 
Cr M Gallagher 
Cr K Green 
Cr A King  
Cr D Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr R Pascoe 
Cr L Tooman 
Cr E Wilson 
Cr P Yeung    

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Monthly 

 
  

 Jude Pani 
Democracy Manager 

  
24 March 2016 

Telephone:  07 838 6883 
Jude.Pani@hcc.govt.nz 
www.hamilton.govt.nz
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Terms of Reference: 
 To carry out leadership functions including advocacy and facilitation on behalf of the community. 
 To exercise all non-delegatable and non-delegated functions and powers of the Council. 
 To make those decisions which are required by legislation to be made by resolution of the local authority. 
 To consider any matters referred to it from any of the Standing or Special Committees. 
 To authorise all expenditure not delegated to staff or other Committees. 
 To receive the Council Risk Register and legal issues reports. 
 To receive reports from the Audit & Risk Committee. 
 To develop and approve the draft Long Term Plan (LTP) (including any amendments or variations) and Annual 

Plans (including the Budget and Funding and Financial policies); ensure their effective communication to the 
community; hear submissions and approve the final plan. 

 To approve the Hamilton Plan and to retain overview of it through setting direction on key strategic projects and 
receiving regular reports on its overall achievement 

 Make decisions in respect of District Plan matters. 
 The authority to agree to settle and submit draft consent orders to the Environment Court relating to an appeal 

on a Proposed District Plan, Plan Change, Plan Variation or Notice of Requirement to designate land or for a 
heritage order, or a resource consent application. 

 The authority to reject a private plan change request. 
 
 

Financial: 
 To determine all financial matters not delegated. 
 To receive reports of the exercise of financial delegated authority pursuant to the Public Bodies Contracts Act 

1959. 
 To approve Council’s borrowing programme and treasury management strategy. 
 To undertake the statutory audit processes and to consider and approve the external audit arrangements, to 

receive the Auditor’s reports and to approve the audited annual report. 
 

Procedural Matters: 
 Delegation of all Committee powers. 
 Adoption of Standing Orders. 
 Confirmation of all Standing and Special Committee minutes. 
 Approval of Special Orders. 
 Employment of Chief Executive, setting of the Chief Executive’s performance targets and review of the Chief 

Executive’s Performance and Remuneration (in accordance with the Employment Agreement). 
 Other Delegations. 
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The Opening Prayer will be led by Patricia Waugh from the Christian Quaker community. 

 

ITEM TABLE OF CONTENTS PAGE 

1 Apologies 4    

2 Confirmation of Agenda 4  

3 Declarations of Interest 4  

4 Public Forum 4      

5 Council Minutes - Open -  
16, 18, 24 and 25 February 2016 5 

6 Founders Theatre - Future Options Report 23 

7 2016 Triennial Elections - Pre-election Information 158 

8 International Visit - Wuxi and Chengdu 165 

9 Recommendations to Council - Strategy and Policy Committee Meeting - 23 
February 2016 and 22 March 2016 173   

10 Consideration and Approval of Hamilton City Council Submission on the 
Waikato Regional Council Annual Plan – This will be a Late Item 

11 Resolution to Exclude the Public 194     

  

  



 

Council Agenda 31 March 2016- OPEN Page 4 of 194 

1 Apologies  
   

2 Confirmation of Agenda 
The Council to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of Her Worship the Mayor. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning         
07 838 6825.  
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Committee: Council Date: 31 March 2016 

Report Name: Council Minutes - Open -  
16, 18, 24 and 25 February 
2016 

Author: Jude Pani 

  
 

Status Open  
 

 

Recommendation 
That Council confirms and adopts as a true and correct record the Open Minutes of the Council 
Meetings held on  

i. 16 February 2016; 
ii. 18 February 2016; 
iii. 24 February 2016; and 
iv. 25 February 2016. 

 
 

1. Attachments 
2. Attachment 1 - Council Minutes - Open - 16 February 2016 

3. Attachment 2 - Council Minutes - Open - 18 February 2016 

4. Attachment 3 - Council Minutes - Open - 24 February 2016 
5. Attachment 4 - Council Minutes - Open - 25 February 2016  
 

council report 
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Council 

 
OPEN MINUTES 

 
 
 
Minutes of a meeting of the Council held in Council Chamber, Municipal Building, Garden Place, 
Hamilton on Tuesday 16 February 2016 at 12:00pm. 
 
PRESENT 
  

Chairperson 
Deputy Chairperson 
Members 

Her Worship the Mayor J Hardaker 
Cr G Chesterman 
Cr M Forsyth 
Cr M Gallagher 
Cr K Green 
Cr A King  
Cr Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr L Tooman 
Cr P Yeung    

In Attendance Richard Briggs – Chief Executive 
David Bryant – General Manager Corporate 
Kelvyn Eglinton – General Manager City Growth  
Sean Murray – Executive Director H3 and Events 
Debra Stan-Barton – Planning Unit Manager 
Luke O’Dwyer, City Planning Unit Manager 
Communications Advisor  

Committee Advisors Mrs Jude Pani and Mrs Mary Birch  

 
 1. Apologies  
 

Resolved: (Her Worship the Mayor Hardaker/Cr Tooman) 
 
That apologies from Councillors Pascoe and Wilson, and for lateness from Councillors Chesterman 
and Macpherson, be received and accepted. 
 

Councillor Chesterman joined the meeting at 12.02pm following Item 1. 
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2. Confirmation of Agenda 
 

Resolved: (Her Worship the Mayor Hardaker/Cr Mallett)   

That the Council confirm the agenda. 

 
3. Declarations of Interest 

 
No members of the Council declared a Conflict of Interest.  It was noted that Mayor Hardaker and 
Councillor Gallagher were members of the Ferrybank Development Plan evaluation panel. 

 
4. Ferrybank Development Plan 

 The City Planning Unit Manager presented this report for the Council to endorse the Ferrybank 
Development Plan tender evaluation panel recommendation to appoint a company to complete 
the detailed Ferrybank development Plan. A proposed development plan was tabled. In response 
to questions the following was noted: 
• The evaluation panel had completed its task and their recommendation was being reported 

to the Council; 
• Council would now be executing a contract in line with the three stage procurement process; 
• There would be workshop sessions with Councillors as the design plan develops;  
• Expertise on the evaluation panel was high; 
• Budget had been previously approved by the Council and was consistent with the actions in 

the River Plan; 
• The Rowing Club had resource consent to expand its operation; 
• The briefing pack had been publicly available on the Hamilton City Council website; 
• The next stage will be more detailed with Council having the ability stop the project at any 

stage; and 
• All the geotech information available to the Council had been provided to the parties and the 

concept included this geotech advice. 
 

Councillor Macpherson joined the meeting at 12.30pm during the above discussion. 
 
 Resolved: (Cr Chesterman/Her Worship the Mayor Hardaker)   

That: 

a) The report be received; 

b) Contract 15000 for The Ferrybank Development Plan is awarded to Wraight Athfield; 

c) The Chief Executive is delegated to negotiate and finalise contract terms with Wraight 
Athfield; 

d) The Approved Contract Sum for Contract 15000 is set at One Hundred and Fifty Thousand 
Dollars $150,000 excluding GST; and 

e) The final design is presented for Council endorsement in August 2016.  

Those for the Motion:  Mayor Hardaker, Councillors Gallagher, 
Forsyth, Chesterman, Yeung, Tooman and 
O'Leary 

Those against the Motion:  Councillors King, Green, Mallett and 
Macpherson 

 

 
The Meeting was declared closed at 1.25pm 
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Council 

 
OPEN MINUTES 

 
 
 
Minutes of a meeting of the Council held in Council Chamber, Municipal Building, Garden Place, 
Hamilton on Thursday 18 February 2016 at 12.30pm. 
 
PRESENT 
  

Chairperson 
Deputy Chairperson 
Members 

Her Worship the Mayor J Hardaker 
Cr G Chesterman 
Cr M Forsyth 
Cr M Gallagher 
Cr A King  
Cr D Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr R Pascoe 
Cr L Tooman 
Cr P Yeung    

In Attendance Richard Briggs – Chief Executive 
David Bryant – General Manager Corporate 
Kelvyn Eglinton – General Manager City Growth  
Debra Stan-Barton – Planning Unit Manager 
Julie Clausen – Programme Manager, Strategy 
Kelvin Powell, City Safe Unit Manager 
Communications Advisor  

Democracy Advisors Mrs Jude Pani and Mrs Mary Birch  

 
 
1. Apologies  
 

Resolved: (Her Worship the Mayor Hardaker/Cr Tooman) 
 
That apologies from Councillor Green, and for lateness from Councillors Macpherson and Wilson, 
be received and accepted. 
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 2. Confirmation of Agenda 
 

Resolved: (Her Worship the Mayor Hardaker/Cr Chesterman)   

That the Council confirm the agenda. 

 
3. Declarations of Interest 

 
Councillor Green had previously declared a conflict of interest for the development of the Public 
Places Bylaw 2016 and Public Places Policy and did not participate in discussion or voting on this 
item.   
 
 

4. Recommendations to Council from Strategy and Policy Committee - Public Places Bylaw 
2016 and Public Places Policy 

 Councillor O’Leary presented the recommendations of the Strategy and Policy Committee meeting 
held on 16 February 2016 noting a change to point a) iv to read “Amend Clauses 4.2 to read 
“Mobile shops are not permitted to operate within the Central City (as defined in the map 
in Schedule 4).” and Clause 4.5 be deleted, rather than deleting both clauses. This more 
accurately reflected the intention of the Committee’s decision. 
 

 Motion:  Crs O’Leary/Tooman 
 
That: 

a) The Public Places Policy be adopted with the following changes: 

i. Remove the duplication of the definition of ‘Market’; 

ii. Amend the definition of “Mobile shops” to change ‘order’ to read ‘ordered’; 

iii. Amend clause 1.4.1 to read: 

 ‘There must be a continuous 2.0 metre wide clearway maintained on all footpaths at all 
times with the exception of Victoria Street within the area contained in the map in 
Schedule 4, which will be 1.7 metres.’; 

iv. Amend Clauses 4.2 to read “Mobile shops are not permitted to operate within the 
Central City (as defined in the map in Schedule 4).”and Clause 4.5 be deleted; 

v. Amend clause 5.1 (IV), Schedule 3, to change ‘$1 million’ to read ‘$2  million’; 

vi. Amend clause 3.1 (IV), Schedule 3, to add the following at the end: 

 ‘cover to a minimum of $2 million.’; and 

vii. Clauses 5.1 (V) and (VI), Schedule 3, be deleted; 

b) the Public Places Bylaw 2016 (Attachment 2 to this report) be adopted; 

c) consistent with the resolution made by Council in 2009, Council undertakes not to enforce 
the bylaw against the Old English Baked Potato Van, provided it pays the prescribed annual 
fee. This entitlement will cease on the sale or the closure of this business; 

d) a fee for Other Activities on Footpaths is set at an administration fee of $85.00 and a per 
event permit fee of $20.00; and 

e) the Public Places Bylaw 2016 and Public Places Policy come into force on the 25 February 
2016. 
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Amendment:  Crs Forsyth/Mallett 
 
That the tracked changes identified in clauses 4.2 and 4.,5, and schedule 3 clause 5.1(V) and (VI) 
are reinstated. 

 
Councillor Macpherson joined the Meeting at 12.35pm. 
 
 The Amendment was Put: 

Those for the Amendment:  Councillors Forsyth, Pascoe and Yeung 
Those against the Amendment:  Councillors King, Gallagher, Chesterman, 

Hardaker, Mallett, Tooman, O'Leary and 
Macpherson 

 
The Amendment was declared lost. 
 
The Motion was then Put. 
 

 Resolved: (Crs O'Leary/Tooman)   

That: 

a) The Public Places Policy be adopted with the following changes: 

i. Remove the duplication of the definition of ‘Market’; 

ii. Amend the definition of “Mobile shops” to change ‘order’ to read ‘ordered’; 

iii. Amend clause 1.4.1 to read: 

 ‘There must be a continuous 2.0 metre wide clearway maintained on all footpaths at all 
times with the exception of Victoria Street within the area contained in the map in 
Schedule 4, which will be 1.7 metres.’; 

iv. Amend Clauses 4.2 to read “Mobile shops are not permitted to operate within the 
Central City (as defined in the map in Schedule 4).”and Clause 4.5 be deleted; 

v. Amend clause 5.1 (IV), Schedule 3, to change ‘$1 million’ to read ‘$2  million’; 

vi. Amend clause 3.1 (IV), Schedule 3, to add the following at the end: 

 ‘cover to a minimum of $2 million.’; and 

vii. Clauses 5.1 (V) and (VI), Schedule 3, be deleted; 

b) the Public Places Bylaw 2016 (Attachment 2 to this report) be adopted; 

c) consistent with the resolution made by Council in 2009, Council undertakes not to enforce 
the bylaw against the Old English Baked Potato Van, provided it pays the prescribed annual 
fee. This entitlement will cease on the sale or the closure of this business; 

d) a fee for Other Activities on Footpaths is set at an administration fee of $85.00 and a per 
event permit fee of $20.00; and 

e) the Public Places Bylaw 2016 and Public Places Policy come into force on the 25 February 
2016. 

 
 
 

The Meeting was declared closed at 12.45pm 
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Council 

 
OPEN MINUTES 

 
 
 
Minutes of a meeting of the Council held in Council Chamber, Municipal Building, Garden Place, 
Hamilton on Wednesday 24 February 2016 at 9:30am. 
 
PRESENT 
  

Chairperson 
Deputy Chairperson 
Members 

Her Worship the Mayor J Hardaker 
Cr G Chesterman 
Cr M Forsyth 
Cr M Gallagher 
Cr K Green 
Cr A King  
Cr D Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr R Pascoe 
Cr L Tooman 
Cr P Yeung    

In Attendance Richard Briggs – Chief Executive 
Lance Vervoort – General Manager Community 
Sean Hickey – General Manager Strategy and Communications 
David Bryant – General Manager Corporate 
Kelvyn Eglinton – General Manager City Growth  
Sean Murray – Executive Director H3 and Events 
Blair Bowcott – Executive Director Special Projects 
Stephen Halliwell – Accounting Manager 
Brett Brinkworth – Corporate Projects Accountant, Finance 
Deanne McManus-Emery – Community Development & Leisure Manager 
Matthew Bayliss – Manager Swimming & Recreation 
Andrew Parsons – Waters Manager 
Helen Paki – Group Business Manager, Community 
Lee Cowan, Communications Manager  

Democracy Advisors Mrs Jude Pani and Mr Ian Loiterton  
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  1. Apologies  
 

Resolved: (Her Worship the Mayor Hardaker/Cr Tooman) 
 
That apologies from Councillor Wilson for lateness be received and accepted. 

 

 
2. Confirmation of Agenda 
 

Resolved: (Her Worship the Mayor Hardaker/Cr Chesterman)   

The Council confirmed the agenda 

 
3. Declarations of Interest 

 
Cr Forsyth (Netball) and Councillor Macpherson (Volleyball) declared an interest relating to the 
proposal for the Indoor Recreation Facilities (Attachment). 
 

 
4. Public Forum 

 
The following spoke in the Public Forum in support of the Indoor Recreation Facility: 
 
Mark McCabe – Sport Waikato. A handout “Indoor Courts for Hamilton City” was tabled. 
Mark Christie – Waikato Football. 
Monica Leggart – Hamilton City Netball.  
Megan Campbell – Rototuna High School. 
 

 
5. 2016-17 Budget Review 

 
The Chief Executive introduced this Report and referred the Meeting to the Budget Changes 
summary schedule contained in paragraph 29 of the Report. He advised that included within the 
Budget Changes summary were Council decisions made in 2015/16; and the following for Council 
consideration: Updated Assumptions; Chief Executive ‘imperatives’; and proposals for Council 
consideration. 
 
The Chief Executive advised that no further consultation was required on this Annual Plan with the 
recommended changes being timing adjustments within the context of the 10-Year Plan. The 
legislation takes into account the consultation that has already been undertaken on the 10-Year 
Plan, unless an adjustment was significant. He considered that no adjustments being presented to 
the Council met the significant criteria. 
 
The Council then considered each of the following areas noted by the Chief Executive: 
• Decisions Made by Council (Attachment 1) 
• Updated Assumptions (Attachment 2) 
• Chief Executive ‘Imperatives’ (Attachment 3) 
• Proposal – Responding to City Growth (Attachment 4) 
• Proposal – Indoor Recreation Facilities (Attachment 5) 
• Proposal – Event Sponsorship (Attachment 6) 
• Voluntary Targeted Rate Report (Attachment 7) 
• Art Gallery Feasibility & Pool Space (Attachment 8) 
• Overall Recommendations 
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Decisions Made by Council (Attachment 1) 

Central City Transformation Plan – Central City Parking changes 
 
Motion (Crs King/Mallett) 
 
That the parking changes in the CCTP not be implemented. 
 
The Motion was Put  
 
Those for the Motion:  Councillors Gallagher, King, Macpherson, 

Green, and Mallett 

Those against the Motion:  Mayor Hardaker, Councillors Chesterman, 
Yeung, Forsyth, Pascoe, and O'Leary and 
Tooman  

 
The Motion was declared Lost. 
 
 
Updated Assumptions (Attachment 2) 

Action: Swaps/Interest Rates – Report to be presented to the next Finance Committee meeting to 
provide clarity around interest rates, the range of periods/rates, expiry dates on the swaps and what 
Council is doing to address the current drop in interest rates 
 
Resolved: (Her Worship the Mayor Hardaker/Cr Chesterman) 
 
That Council approves the 2016/17 budget changes (as noted in Attachment 2 of the staff Report) to reflect 
the updated assumptions. 
 
 
Chief Executive ‘Imperatives’ (Attachment 3) 

Efficiency Savings 
 
Resolved: (Her Worship the Mayor Hardaker/Cr Chesterman) 
 
That Council approves the 2016/17 budget changes (as noted in Attachment 3 of the staff Report) that are 
consequential to the Chief Executive led organisation restructure. 
 
 
Waterworld  
 
Action: Waterworld – A report on revenue/Club Aqua is to be provided to the June Annual Plan 
meeting. A report on this matter prepared by Price Waterhouse Coopers was expected in a few 
months’ time.  
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 Resolved: (Her Worship the Mayor Hardaker/Cr Forsyth) 
 
That: 
 
a) Council amends the 2016/17 Waterworld budget to add capital expenditure of $2.9m and 

consequential operating impact of $408,000; and 

b) Council approves the closure of the Waterworld facility for a period of up to eight weeks between 
July and December 2016. 

Councillor Mallett dissenting 
 
 

Hamilton Zoo 
 
Resolved: (Her Worship the Mayor Hardaker/Cr Chesterman) 
 
That Council budgets $300,000 in 2016/17 for any additional Zoo animal enclosure related capital works. 
 
Those for the Motion:  Mayor Hardaker, Councillors Chesterman, 

Yeung, Gallagher, Forsyth, Pascoe, 
O'Leary, Green, Mallett and Tooman  

Those against the Motion:  Councillors King and Macpherson 
 
 

The Meeting adjourned (10.48am to 11.05am). 
 
Councillor Macpherson left the Meeting at 10.48am. 
 
 
Proposal – Responding to City Growth (Attachment 4) 

The General Manager, City Infrastructure, introduced this proposal bringing forward the following three 
programmes of work in the 10-Year Plan capital budget with additional funding: Ruakura growth cell; 
Rotokauri Stage 1; and Integrated Catchment Management Plans. 
 
Action: Ruakura – Staff to report back to the next meeting of the Finance Committee (21 April 2016) 
providing information on the number of sections to which Council services had been provided that are yet 
to come on to the market for sale.  
 
Resolved: (Her Worship the Mayor Hardaker/Cr Pascoe) 
 
That: 

a) That Council approves additional funding of $4.292m within the 2015-25 10-Year Plan commencing in 
2016/17 to leverage a partnership opportunity with Tainui Group Holdings and Chedworth Property 
Ltd that will result in the broader Ruakura area being strategically serviced.  

b) That Council approves acceleration of current capital funding of $5.776m within the 2015-25 10-Year 
Plan for strategic infrastructure in Rotokauri to facilitate current residential and business 
development growth pressure (resulting in funding increases of $2.4m in 2016/17, $3.366m in year 
2017/18 and $10,000 in year 2018/19). 

c) That Council approves additional funding of $862,000 ($441,000 in 2016/17 and $421,000 in 
2017/18) to accelerate the development of Integrated Catchment Management Plans for the priority 
Rototuna, Rotokauri and Peacockes greenfield growth areas.   
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 The Meeting adjourned (12.05pm to 1.00pm). 
 
Councillor Macpherson rejoined the Meeting at 1.00pm. 
 
Proposal – Indoor Recreation Facilities (Attachment 5) 

This proposal for the Council to enter into a partnership arrangement to enable the construction of an 
indoor recreation centre was introduced by the General Manager, Community, supported by the Michelle 
Hollands, Regional Facilities Advisor Sport Waikato, and Megan Campbell, Chair of the Rototuna High 
School Establishment Board of Trustees.  A site map of Rototuna Schools showing the position of the four 
courts was tabled. 
 
The General Manager referred to a recent site visit by Elected Members that provided a useful view of the 
site; there was now a window of opportunity for the Council to enter into this partnership with Council sign 
off required by 31 March 2016. This would enable use of the contractor rates that had been locked in by 
the Rototuna High School for the construction. 
 
In response to questions Council was advised: 
 

• The details discussed by the Council would form part of the operating agreement; with a mutually 
acceptable governance and operations agreement to be developed; 

• The indoor recreation centre is not purely a community facility, it is a national and regional facility; 
• There may be a priority of users with the possibility of a national or regional tournament getting 

priority; 
• Ministry of Education standard provides for a ¾ size court;  
• Sport Waikato have been working closely with Sport NZ to ensure this facility provides full size 

courts, inclusive of appropriate ‘run-off’ space surrounding each court; 
• The different sporting codes would be able to undertake their activities alongside each other, with 

the design to be worked through with the sporting codes to determine whether there would be a 
feature court arrangement provided; 

• It would take three months to move through the design and operational agreement with the build 
phase approximately August 2016; and 

• From the School’s perspective, it was now or never. 
 

During the Indoor Recreation Facilities discussion, the Meeting adjourned (1.50pm to 2.00pm). 
 
Resolved: (Crs Forsyth/Chesterman) 
 
That: 

a) That Council approves entering into a partnership agreement, that secures the principles of 
community use, with the Rototuna High School Establishment Board of Trustees and Ministry of 
Education to construct a four-court indoor recreation facility on the school site. 

b) That Council authorises the Chief Executive to enter into a mutually acceptable governance and 
operations agreement with the Rototuna High School Establishment Board of Trustees and Ministry 
of Education for the operation of the indoor recreation centre by 31 March 2016. 

c) That Council approves funding of $4m to be brought forward from 2021/22 to the 2015/16 financial 
year and increased by $500,000 as a grant towards the construction of two of the four courts to be 
built at the new Rototuna High Schools. 

d) That Council approves bringing forward an operational grant of $120,000 per annum from 2022/23 
to 2017/18. 
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The Meeting adjourned (2.25pm to 2.40pm). 

 
Councillors Gallagher, Green and Macpherson left the Meeting at 2.25pm. 

 
 

Proposal – Event Sponsorship (Attachment 6) 

The Director H3 & Events introduced this proposal. It was requested that further information be provided 
to the Council on benefits/evidence of events. It was noted that all Elected Members would shortly be able 
to access the agenda for the 9 March Events Sponsorship Subcommittee Meeting. 
 
Resolved: (Crs Chesterman/Yeung) 
 
That Council increase the Event Sponsorship Fund budget by $150,000, from 2016/17 to a total of 
$373,000. 

Councillor Mallett dissenting. 
 
Councillor Gallagher rejoined the Meeting (2.50pm) and was present at the voting of the above matter. 
 
 
Voluntary Targeted Rate for Sustainable Initiatives (Attachment 7) 

It was noted that no motion was required for this attachment. 
 
 
Pool Space (Attachment 8) 

Resolved: (Crs Mallett/King) 
 
Staff report to the Council by 31 July 2016 with options on the availability of solutions relating to swimming 
capacity. 
 
 
Arts Post – Commission Structure 

Resolved: (Crs King/Gallagher) 
 
That staff present a report at the Finance Committee in May 2016 on the process and commission structure 
for the sale of art at Arts Post. 
 
 
Overall Recommendations 

In presenting the overall recommendation, the Chief Executive confirmed that from his perspective there 
had been an appropriate level of public feedback which staff had noted and incorporated into the 
information presented to Council. There would be further community engagement opportunities through 
public forum, promotions and in particular Council’s City News publication.  
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 Resolved: (Crs Pascoe/Chesterman) 
 
That: 

a) the report be received; 

b) community engagement is not required as the adjustments to the budget do not significantly nor 
materially change the 2016/17 budget from the proposed budget in the 2015-25 10-Year Plan; and 

c) the Chief Executive prepare the 2016/17 Annual Plan, based on the 2015-25 10-Year Plan and as 
amended by the changes resolved by Council,  for adoption at the meeting of Council on 30 June 
2016. 

Councillor Mallett dissenting. 
 

The Meeting was declared closed at 4.20pm 
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Council 

 
OPEN MINUTES 

 
 
 
Minutes of a meeting of the Council held in Council Chamber, Municipal Building, Garden Place, 
Hamilton on Thursday 25 February 2016 at 1:30pm. 
 
PRESENT 
  

Chairperson 
Deputy Chairperson 
Members 

Her Worship the Mayor J Hardaker 
Cr G Chesterman 
Cr M Forsyth 
Cr M Gallagher 
Cr K Green 
Cr A King  
Cr D Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr R Pascoe 
Cr L Tooman 
Cr E Wilson 
Cr P Yeung    

In Attendance Richard Briggs – Chief Executive 
Lance Vervoort – General Manager Community 
David Bryant – General Manager Corporate 
Kelvyn Eglinton – General Manager City Growth  
Sean Murray – Executive Director H3 and Events 
Blair Bowcott – Executive Director Special Projects 
Luke O’Dwyer - City Planning Unit Manager 
Sally Sheedy – Parks and Open Spaces Manager  
Communications Advisors  

Also In Attendance Lachlan Muldowney – City Solicitor Tompkins Wake for Item C2 

Democracy Advisors Mrs Jude Pani and Mrs Mary Birch  

 
Opening Prayers  
 
The Opening Prayers were led by Gloria and Arman Akhterjahan with a Baha’i Prayer . 
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 1. Apologies  
 

Resolved: (Her Worship the Mayor Hardaker/Cr Wilson) 
 
That apologies for lateness from Councillors Chesterman and Macpherson be received and 
accepted. 

 
 
2. Confirmation of Agenda 
 

Resolved: (Her Worship the Mayor Hardaker/Cr Chesterman)   

The Council confirmed the agenda, noting the report circulated for Item C2 in the Public Excluded 
session and that the recommendations from the Finance Committee held on 18 February 2016 and 
the Strategy and Resources Committee held on 23 February 2015 would be taken as late items. 

 
 
3. Declarations of Interest 

 
Councillor King declared a conflict of interest for Item C2 to be taken in the public excluded session. 
He withdrew from the Meeting prior to consideration of Item C2 and took no part in discussion and 
voting for that Item.   
 
 

4. Public Forum 
 
Bruce Clarkson spoke in the public forum in support of the recommendations from the Finance 
Committee relating to designating as reserve and including within the Waiwhakareke Natural 
Heritage Park, the Smart Sub-division Land.  
 

Update on Transfer of Pensioner Housing 
 
As advised to Elected Members by the Mayor, the Council received a verbal update from the Executive 
Director Special Projects regarding settlement of the transfer of pensioner housing to Accessible Properties.  
Andrew Wilson, General Manager, Accessible Properties was in attendance for this briefing.   
 
The Council was advised: 
 

• Encumbrance prepared and registered. Balance of deposit being paid on transfer date of 7 March 
2016;  

• Hamilton City Council Tenancy Officer has been employed by Accessible Properties; 
• Accessible Properties had secured an office in Hamilton and would be based in Hamilton from the 

commencement date of 7 March;  
• Accessible Properties had agreed to contract the City Parks team to carry out the grounds 

maintenance contract which would provide continuity to tenants; 
• Waiting list tenancy management files and detailed information had been transferred to Accessible 

Properties;  
• There had been extensive correspondence between Council and the tenants; 
• Andrew Wilson and the Accessible Properties team would visit and extend a welcome to all tenants 

on 7 and 8 March; and 
• To provide guidance to their organisation, Accessible Properties was intending to set up a Hamilton 

social housing advisory group. 
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5. Council Minutes - Open -  

10 December and 15 December 2015 

 Resolved: (Her Worship the Mayor Hardaker/Cr Chesterman)   

That Council confirms and adopts as a true and correct record the Open Minutes of the Council 
Meetings held on 10 December and 15 December 2015. 

Councillor Macpherson dissenting. 

Councillor Chesterman left the Meeting at 1.45pm. 
 
5a. Recommendations to Council  

- Finance Committee Meeting 18 February 2016 

 Councillor Pascoe presented the recommendations from the Finance Committee Meeting held on 
18 February 2016. The recommendations expressed in parts were voted on separately. 
 

 Resolved: (Cr Pascoe/Cr Wilson) 

1. Asset Analysis - Waiwhakareke Land - Retention or Disposal Options  

 That, consistent with the Council resolution on 26 September 2013, Council declares the 
Smart Sub-division Land (Lot 2 DP 425316, as further described in the Schedule) to be 
reserved and included within the Waiwhakareke Natural Heritage Park (Lot 1 DP 425316).   

SCHEDULE 

 An estate in fee simple comprising all that land contained in Certificate of Title 499858 South 
Auckland Land Registry legally described as Lot 2 Deposited Plan 425316 comprising 5.1385 
hectares more or less and physically located between Baverstock and Rotokauri Roads 
overlooking Lake Waiwhakareke. 

Councillors King and Mallett dissenting. 
 

Resolved:  (Cr Pascoe/Cr Yeung) 

2. Legal Services Contract 

 That the Chief Executive’s delegation for legal services be increased to $250,000.00 without 
going to public tender. 

 

 
6b. Recommendations to Council  

- Strategy and Policy Committee Meeting - 23 February 2016 
 

 Councillor O’Leary presented the recommendations from the Strategy and Policy Committee 
Meeting held on 23 February 2016.  
 

 Resolved: (Cr O’Leary/Cr Macpherson) 

That: 

a) Council determine that the proposed Hamilton Trade Waste and Wastewater Bylaw 2016 is 
the most appropriate form of bylaw; 

b) Council determine that the proposed Hamilton Trade Waste and Wastewater Bylaw 2016 does 
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 not give rise to implications under the New Zealand Bill of Rights Act 1990; 

c) the proposed draft Trade Waste and Wastewater Bylaw 2016 be adopted by Council for public 
engagement; 

d) Council notes: 

i. Councillor Tooman is delegated to receive spoken submissions made to the proposed 
draft Trade Waste and Wastewater Bylaw 2016 at the drop in session on 22 March; and 

ii. a summary of the submissions received on the proposed Trade Waste and Wastewater 
2016, including recommendations, is presented to the 19 July 2016 Strategy and Policy 
Committee meeting as part of the staff report for deliberation and adoption. 

 

 
 
6. Cemeteries Management Plan Revised 

 The General Manager, Community, supported by the Parks and Open Spaces Manager, introduced 
this Item for the Council to receive and adopt the Hamilton Cemeteries Management Plan (Plan) 
reformatted in an easy-to-read style.  
 
In response to discussion on fees and charges, the Parks and Open Spaces Manager advised that 
fees and charges had been constructed on the basis of cost recovery.  If the Plan was adopted by 
the Council,  staff would review this cost recovery.  The challenge was maintaining the cemetery 
when revenue is not being generated. 
 

 Resolved: (Cr Tooman/Cr O’Leary) 

That 

a) The report be received; and  

b) The Hamilton Cemeteries Management Plan (2015) be adopted. 

 
 
 
7. DC/Growth Working Group Phase 1 Update 

 Resolved: (Cr Tooman/Cr O’Leary) 

That the report be received. 

 
 
 
8. Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

Resolved: (Her Worship the Mayor Hardaker/Cr Pascoe)   

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
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 Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Council Minutes – Public 
Excluded – 10 December 
and 15 December 2015 

 C2. A & A King Family Trust 
Appeal Update 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. for the reasons stated on the agendas Section 7 (2) 
Item C2. To maintain legal professional privilege Section 7 (2) (g) 

 

Councillor Macpherson dissenting. 

 

The Meeting moved into a Public Excluded session (2.15pm to 3.50pm). 

 
During the public excluded session: 
Councillor King retired from the Meeting at 2.17pm. 
Councillor O’Leary retired from the Meeting at 3.05pm. 
Councillor Chesterman returned to the Meeting at 3.28pm. 
 

The Meeting was declared closed at 3.50pm. 
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Committee: Council Date: 31 March 2016 

Report Name: Founders Theatre - Future 
Options Report 

Author: Sean Murray 

 

Report Status Open  

Strategy, Policy or Plan context Hamilton Plan, 2015-25 10-Year Plan 

Financial status There is capex budget allocated in 2021/2022 & 
2022/23 of  $13.8m 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is considered to 
have a high degree of significance 

1. Purpose of the Report 
2. The purpose of this report is to advise Council of the status of Founders Theatre and present 

options for its future.   

3. Executive Summary   
4. Founders Theatre is a Strategic Asset as defined by the Significance and Engagement Policy.  It 

is Hamilton’s premiere and largest performing arts venue and has been identified as a regional 
facility serving the wider Waikato region. It seats 1,249 people and is owned by Hamilton City 
Council. The Theatre had an anticipated lifespan of approximately 50 years when it was built in 
1962. It is now at the end of its useful life and a number of significant issues have been 
identified following investigations over the last few months. 

5. These issues, largely relating to Health and Safety concerns, resulted in the Theatre being 
closed at the beginning of March 2016. 

6. The issues surrounding the Theatre were signalled in prior reports to Council, including The 
Hamilton City Theatres Review (The Stafford Report 2013) and the Shand Shelton Report (May 
2014) which formed the basis of the 10-Year Plan discussions. Whilst clearly at the end of its 
life, it was expected that the Theatre could remain open for a few more years with the right 
intervention from staff and contractors. 

7. Council resolved during the 10-Year Plan Council meeting in February 2015 to include $13.8m 
in 2021/22 and 2022/23 for the purpose of capital works to bring the Theatre up to date.  
Council also resolved to invest $100k in a business case review to explore all options in detail 
and identify the best outcome.  During this business case review a number of detailed 
investigations were undertaken that ultimately led to the closure of the Theatre.  

8. The investigations undertaken have highlighted two main concerns. The first relates to the 
theatre’s flying system and its ability to carry loads safely; and the second concern relates to 
the seismic strength of both the stage house and auditorium roof. 

council report 
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 9. The Theatre has been appropriately maintained over its life, however the maintenance 

undertaken has become less and less effective as the Theatre nears the end of its useful life 
and is not a substitute for required capital renewals.  

10. There are three options in respect of the future of the Theatre; upgrading the existing theatre, 
an entirely new build and permanent closure. 

11. As the Theatre is listed as a significant asset within Council’s Significance and Engagement 
Policy, and further a decision to redevelop or replace the Theatre could result in Council 
exceeding its financial strategy limits, any decision would require Council to undertake suitable 
public engagement.  

 

12. Recommendations from Management 
a) That the report be received; 

b) That Council note the three options presented  for the possible future of Founders 
Theatre; and 

c) That Council consult the public on the future options for Founders Theatre and report 
back to Council no later than August 2016 with a recommendation.  

 

13. Attachments 
14. Attachment 1 - Founders Theatre Flying System Review May 2014 - Shand Shelton  

15. Attachment 2 - Summary of Issues Report March 2016 - PWC  

16. Attachment 3 - Founders Theatre Refurbishment Business Case February 2016 

17. Attachment 4 - Health and Safety Report February 2016 - Securius Safety 

18. Attachment 5 - Founders Theatre Engineering Assessment February 2016 - Dunning Thornton 
Consultants   

19. Report Structure and Recent Events 
20. This report is in response to the following Council resolution made on 3 February 2015 during 

2015-25 10-Year Plan discussions: 

a) A capital amount of $100,000 is allowed for the preparation of a Founders Theatre 
Upgrade Business Case in 2015/16 to explore all options in detail and identify the 
best outcome; 

b) An estimated Founders Theatre upgrade and refurbishment cost of $13.8m is 
included from 2021/22; and 

c) Council reconsider the Founders Theatre upgrade and refurbishment item at 2016/17 
Annual Plan review based on the completed Business Case report.  

21. A link to the 10-Year Plan report on Founders Theatre is found here.  

22. This resolution was in response to the issues identified in the Shand Shelton Report 
(Attachment 1) which was prepared following The Hamilton City Theatres Review (The Stafford 
Report 2013).  The Shand Shelton Report provided the basis for the 10-Year Plan discussions 
and public consultation, and identified two significant structural issues; the theatrical flying 
system and fire safety measures that operate above the stage were old, sub-standard and 
needed replacing; the stage house needed to be rebuilt to house an upgraded flying system as 
it did not have sufficient load bearing capability under the new requirements for theatrical 
productions.  

http://www.hamilton.govt.nz/AgendasAndMinutes/ITEM%206%20-%20Extraordinary%20Council%20Meeting%209%20Dec%202014%20-%20%20Attachment%20Draft%2010%20Year%20Plan%20Budget%202015-25.pdf%23page=180
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 23. This report is structured in two parts: 

• Identification of the current issues based on detailed expert investigation and advice 

• Options for the future 

24. In response to the Council resolution, staff engaged architectural, engineering, theatre and 
safety experts to provide more detail on the issues initially identified in the Shand Shelton 
report. Reports from these experts were completed in late 2015 and early 2016.  These reports 
were not completed in time for the Annual Plan budget discussions in February.  

25. On 1 March 2016, the Chief Executive made the decision to temporarily close Founders 
Theatre as a result of immediate safety concerns that were identified in the expert reports. The 
flying system has subsequently been largely decommissioned as recommended and any re-
locatable equipment has been redeployed.   

26. Price Waterhouse Coopers (PWC) was engaged in March 2016 to review the expert reports and 
to clarify and summarise the issues. 

27. Staff have not made a recommendation in this report because the detailed expert reports now 
indicate that refurbishment/upgrade will cost more than initially provided for in the 10-Year 
Plan and further issues are now known.  Staff are seeking guidance from Council about the 
next steps.  

28. Background  
29. The Founders Theatre is a traditional proscenium arch/lyric theatre that opened in 1962 having 

been funded entirely by the community.  At that time it was the first new theatre built in 
Australasia in approximately 30 years and it was built to be a premiere theatre for the region 
and the city’s town hall.  It is Hamilton’s premiere and largest performing arts venue seating 
1,249 people.  It has been owned and operated by the Council since it was built. 

30. It is a strategic asset listed in Council’s Significance and Engagement Policy.  A strategic asset is: 

“…assets or group of assets that the council needs to retain if it is to maintain its capacity to 
achieve or promote any outcome that it determines to be important to the current or future 
well-being of the community”. 

31. The Hamilton City Theatres Review (The Stafford Report 2013) identified Founders Theatre as a 
regional facility, providing services to the wider Waikato region.  It is considered comparable as 
a regional theatre alongside for example, the Isaac Theatre Royal in Christchurch, Regent 
Theatre in Dunedin, the Rotorua Civic Theatre and the Opera House in Wellington.  

32. The Theatre occupies a unique position in the performing arts ecosystem in the Waikato: 

• It is the largest of the region’s theatres and it is uniquely focused on providing a venue with 
the size and facilities to accommodate a full range of local and touring musical, theatrical, 
operatic and town hall-style events.  It has hosted international stars such as Louis 
Armstrong, The Beach Boys, Flight of the Concords, The Wiggles and The Soweto Gospel 
Choir.   

• It is the only proscenium arch theatre in the region that seats more than 550 (actual seating 
capacity of Founders Theatre is 1249) people making it the sole venue within the Waikato 
suitable for large touring performances.  

 

 

33. Total Patronage for Founders Theatre 
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 34. The patronage numbers for Founders Theatre over the last 10 years are in the table below. 

Patronage has been declining over this period and reasons given for this are: 

• The limitations resulting from aging infrastructure 

• The declining customer experience  

Year 03/04 04/05 05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 
Visitors 91,851 104,982 98,376 102,039 91,097 105,902 78,258 82,457 72,798 66,125 68,002 60,234 

Note that the patronage for 15/16 year to date (July – December 2015) was 36,298.   

35. Total Revenue for Founders Theatre 

36.  Total revenue generated over the last 10 years is in the table below.  Declining patronage has 
affected revenue and over the past three years revenue has stayed relatively static.  

Year 03/04 04/05 05/06 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 
Revenue 622k 575k 631k 724k 496k 579k 564k 533k 442k 626k 626k 511k 

Note the revenue budget target for 2015/16 is $490k.                 

37. There have been some comments made in the public that Council has not invested in renewals 
and maintenance.  This is not correct.  The renewals and maintenance budgets have been 
delivered in accordance with the recommendations made by staff and in 2014/15 the Council 
approved additional investment following recommendations in the Shand Shelton Report.  
These included additional maintenance and replacement parts to the flying system such as 
replacing winch line sets and counter weight line sets and replacing battens. 

38. Founders Theatre underwent upgrades as below in 2000 and 2001.  

• 2000 – Dressing Room expansion, $1.3m 

• 2001 – Foyer extension including new box office and administration office, $770k 

39. The view of the experts is Founders Theatre (and in particular the production facilities) has 
reached the end of its life and a number of reviews have indicated the need for significant 
intervention if the asset is to be retained and operate in accordance with its original purpose.  
The flying system and most of the theatre are original, as built in 1962.  

40. Issues  
41. The PWC report (Attachment 2) summarises the investigation reports completed over the past 

four months.  It also validates the decision to close the Theatre pending further expert 
assessment of the identified health and safety issues.   

42. In summary, the issues are: 

• The wooden flying system is old and based on obsolete technology. It does not currently 
have independent engineering certification for load bearing weight and it is unlikely to 
receive certification.  

• The Fire Curtain complies with the fire regulations current at the time of installation.  There 
are known hazards inherent in its operation and as the fire curtain is connected to the flying 
system, the ability of the system to continue to manage the load of the curtain is unknown.  
Any substantial changes to the building will trigger a fire system review and it is probable 
that a different fire safety approach will be required.   

• The current actual seismic performance of the building (stage house and auditorium roof) 
is not currently known.  Initial reports suggest it is around 33% of the New Building 
Standards, which makes it compliant (below 33% is non-compliant); however this rating was 
not based on an Initial Seismic Assessment (ISA) but based on a visual inspection by an 
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 experienced organization or IEP, which ISA has now replaced. Of concern is the apparent 

absence of an auditorium roof diaphragm1 which is an essential part of a theatre’s seismic 
resistance.   Experts Dunning Thornton Consultants who conducted the preliminary 
investigation of the seismic strength in February 2016, found a diaphragm is almost entirely 
absent in the existing structure and concluded that the “auditorium roof diaphragm (or lack 
thereof) is a significant seismic risk”.  They stated that “it is very likely that the capacity of 
the side walls is significantly less than the trigger levels for an earthquake-prone building.” 

43. It should be noted that although the building has three distinct components - the stage house, 
auditorium and front of house - they are all closely connected and the lowest seismic rating of 
one of the elements should be taken as the overall rating of the building.  Further invasive 
detailed work is being carried out by Dunning Thornton Consultants to complete a Detailed 
Seismic Design Assessment (DSA).  This will take up to three months to complete. 

44. The immediate safety issues identified in the reports are: 

• The state of the flying system, especially the load the system can safely support. 

• Manually operated components of the system, which are based on now obsolete tall ship 
sailing technology. 

• Concerns about the structural strength of the building and seismic resistance. 

45. Securius Safety conducted a health and safety audit of the flying system and its impact on 
employees and others in the Theatre in late February 2016 recommending that the flying 
system be de-loaded and decommissioned until it receives written engineering certification 
that it is safe for use.  Expert advice is that certification is unlikely. 

46. Options 

47. There are three options proposed for consideration in this report.  In identifying these options 
a number of matters were assessed relating to the potential to: 

• Re-open the Theatre and operate it as it was operating prior to closure. 

• Use an existing venue to replace Founders Theatre. 

• Re-open the Theatre with limited operations. 

48. Due to the identified health and safety issues, the PWC report does not recommend re-
opening the Theatre and operating it in the same manner.  This option was therefore not 
considered. 

49. Using an existing Hamilton venue to replace Founders Theatre was considered and 
subsequently discounted.  The business case (refer attachment 3 and paragraph 57 below) 
reviewed other theatres in Hamilton and Claudelands Arena and concluded that there are no 
viable alternatives to Founders Theatre in Hamilton or the region. No other theatre has the 
size or the infrastructure to attract or support the range of productions that Founders Theatre 
has in the past.  

50. Claudelands Arena was assessed to see if it could fill the place of Founders Theatre, but it is not 
a viable replacement venue for the following reasons: 

• It is not configured to support traditional theatrical performances.  Claudelands Arena 
does not have a design that would allow it to be appropriately reconfigured as a lyric 
theatre. 

                                                           
1 In structural engineering, a diaphragm is a structural element that transmits lateral load to the vertical resisting elements 
of a structure (such as shear walls or frames). 
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 • It does not have a flying system or stage configuration to meet the requirements of touring 

productions and to permanently retrofit a stage and flying system in the existing space 
would be both logistically impractical and expensive. 

• There are also significant acoustic issues. Theatres are deliberately designed to be 
acoustically ‘live’ to bounce sound around in a way that is pleasing to the ear, while 
Claudelands Arena is deliberately designed to be acoustically ‘dead’ to reduce echoes. 

• While temporary arrangements can be made to accommodate some production types, 
these are expensive and time consuming to set up and they limit the technical and artistic 
production of shows.  This scenario is unlikely to be considered favourably by community 
or professional event organisers. 

51. Limited re-opening of the Theatre was discounted as an option because the Theatre has 
reached the end of its useful life. It is highly unlikely that maintenance investment and/or 
reducing the scope of operations would sufficiently address identified health and safety issues.  
Limited operations can be managed by other theatres in the city. 

52. Options considered in this report: 

A. Redevelop Founders Theatre  

B. Demolish and build a new Theatre  

C. Permanently close Founders Theatre 

53. In preparation for the Annual Plan and in compliance with the Council resolution in February 
2015, staff prepared a business case using New Zealand Treasury-endorsed Better Business 
Case (BBC) methodology.  The business case is Attachment 3. This was prepared prior to 
completion of all of the expert reports and closure of Founders Theatre.  It recommends 
redevelopment.  

54. Option A – Redevelop Founders Theatre  
55. The business case (Attachment 3) recommends the redevelopment of Founders Theatre at an 

indicative cost of $20.4m which would be phased over three financial years commencing in the 
2016/17 financial year.  This cost does include an allowance for the identified issues relating to 
seismic performance and the costs associated with seismic strengthening of the building, 
especially the auditorium roof.  The full extent or otherwise of that will not be known until the 
detailed seismic report is completed in the next two to three months.  

56. Under this option the existing Theatre building and infrastructure would be upgraded resulting 
in a safe multi-purpose proscenium arch2 style theatre with the capacity to attract and host 
modern productions and full scale versions of productions that, in recent years, have been 
down-sized to fit within the limitations of Founders Theatre’s aging infrastructure.  This is 
essential a modern version of ‘like for like’.  The upgraded theatre will also be able to safely 
and appropriately accommodate Town Hall type events such as graduation ceremonies that 
have been a traditional feature of the Founder’s Theatre calendar. 

57. All health and safety and customer experience issues identified in the Shand Shelton and other 
reports would be addressed by this option is subject to performance issues.  

58. This option will deliver a theatre consistent with the original purpose of Founders Theatre and 
a standard expected of a modern theatre in a metropolitan city.  It is not providing additional 
seating capacity or car parking.  Seating capacity will remain approximately the same but with 
an expanded stage area and improved visitor experience.  

                                                           
2 The proscenium is the area of a theatre surrounding the stage opening. A proscenium arch is the arch over this area. 
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 59. The business case sets out in detail the strategic, economic and commercial case for upgrade 

and the financial impact.   

60. The Theatre would remain closed until 2019 while the upgrading work was undertaken 
resulting in disruption to the performing arts sector in Hamilton and the Waikato over a period 
of up to three years.  However this disruption has already occurred with the interim closure of 
the Theatre. 

61. The lifespan of the upgraded theatre building would be 50 years but key fixtures and fittings 
would have a lesser life.  The Hamilton City Theatres Review (The Stafford Report 2013) noted 
that an upgrade of the Founders Theatre would cater for the creative sector and community 
requirements of Hamilton and the region for the next 20-30 plus years. 

62. Upgrading the Theatre is consistent with Founders Theatre’s status as a strategic asset and is 
aligned with a number of Council’s strategic plans: Hamilton Plan, Central City Transformation 
Plan, Frankton Plan and the Arts Agenda. 

63. The business case provides an indicative capital cost of $20.4m for upgrading Founders 
Theatre. Council’s contribution has been proposed as $14.96m with funding contributions from 
other sources to be sought to make up the total investment required, reflecting the Theatre’s 
status as a regional facility and the considerable usage by patrons and performers from outside 
the city. 

64. The recommendation is for the work to commence in the 2016/17 financial year and be 
completed in 2019, taking approximately 15 months with the Theatre closed during this time.  

• 2016/17 – complete detailed design, start the funding process, go through the consenting 
and tendering process ($2.25m) 

• 2017/2018 – construction ($8.4m) 

• 2018/19 – complete construction ($9.75m)3   
65. These costs are based on high level design developed by Shand Shelton and would need to be 

confirmed once the detailed design is completed.  There is a relatively high degree of certainty. 

66. The business case recommends immediate commencement because of the safety and 
structural issues, and the Theatre is no longer fit for purpose as expected by patrons and 
promoters.  Founders Theatre is now closed and immediate action is required to minimise the 
amount of time it is out of action and unavailable for use.  

67. The Council allocated $13.8m in the 10-Year Plan in years 2021/22 and 2022/23.  If Council 
accepts the business case, the impact on the financial strategy based on a Council contribution 
capped at $14.96m spread over three financial years (2016/17 – 2018/19), is shown below. 
This scenario results in a breach of the Council’s financial strategy (debt to revenue ratio 
shown in blue).  

                                                           
3 If the construction work could be done sooner more costs from the 2018/2019 could move to the 2017/2018 financial 
year. That will be confirmed as part of the detailed design phase. 
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68. Figure 1. 

 
The maximum Council could commit financially without breaching the financial strategy is 
$10m. 

69. The current unknowns or risks are: 

• The costs impact or otherwise of the seismic performance.  This could have a significant 
cost impact. 

• Construction cost escalation  

• The business case requires external funding to be sourced.  That may not be secured 
requiring Council to fund the entire project. 

70. If the investment required by Council exceeds the $14.96m because the redevelopment costs 
are more due to seismic strengthening required or construction costs require more 
investment, the breach of Council’s  financial strategy will be greater or for a longer period of 
time.  

71. Option B – Demolish and build a new Theatre  
72. Under this option Hamilton would design and build a new performing arts venue on the 

current or a new site providing an updated ‘like-for-like’ theatre.   A new build would enable 
the development of a purpose-built performance venue to meet the city and region’s 
performing arts needs now and into the future. 

73. If a new theatre is built on the existing site, demolition of Founders Theatre will be required as 
part of the construction process and timeline (demolition costs are likely to be approximately 
$300,000).  Salvaged fittings and equipment from Founders Theatre may be reused if 
appropriate and assets such as the Ralph Hotere mural could be accommodated within the 
new facility. 
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 74. There are a number of stages involved in the concept development and design of a new 

theatre, public and stakeholder engagement and the construction of the theatre.  These stages 
will need to be set out in more detail. 

75. Staff have not assessed in any detail an option to build a new theatre.  Indicative costs suggest 
this could require an investment of between $48m - $52m for a “like for like” with costs 
increasing considerably for a more aspirational design.  No alternative sites for a new theatre 
have been identified at this stage. 

76. The Creative Arts sector have signalled they would strongly support discussions around 
building a new theatre and the opportunities that may present for the city and region’s arts 
communities and audiences, especially if the cost to upgrade and refurbish Founders Theatre is 
significant ($20m - $30m).  A new theatre was raised by some submitters during the 10-Year 
Plan public engagement.  

77. Estimates of the early process stages to consult on the community’s requirements are 
estimated to be about $250k (theatre design and function brief). 

78. In addition to a two to three year build time (based on general timeframes for construction of 
this nature), approximately 18 months is required for experts to prepare a suitable needs 
assessment, undertake appropriate public and community engagement, and develop a design 
brief so that high level design options and costings can be reported back to Council.  A business 
case would need to be prepared. Overall this option is likely to take four to five years to 
complete. 

79. It is not possible to assess the cost impact of a new build on the Council’s financial strategy 
without more certainty over the likely cost, but using $52m as a guide, over three years (from 
2019/20), the following graph provides an indication.  This includes bringing forward the 
$13.8m already allocated in the 10-Year Plan. This scenario results in a breach of the Council’s 
financial strategy (debt to revenue ratio as shown in blue).  For comparison only, Figure 3 is a 
graph that shows the financial position if the cost for a new build was $60m over three years. 

80. Figure 2 – New Build at $52m cost  
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81. Figure 3 – New Build at $60m cost  

 
 

82. Option C – Permanently Close Founders Theatre 
83. Under this option Founders Theatre would close permanently.  Given the seismic issues, 

and/or to maintain the amenity of the location, demolition would need to be considered. 
There is likely to be an increased risk of vandalism and theft if the Theatre is unoccupied. 
Founders Theatre is situated on Reserves Act land and once demolished the land would revert 
to a use consistent with that status. 

84. There is strong community use of Founders Theatre.  Almost half of productions held are local 
community productions.  Under this option, local shows and performers would no longer have 
access to the Theatre.  Some of these productions could be performed at other city theatres 
but other theatres lack the requisite infrastructure needed to put on a professional-scale 
production, and all lack the size to accommodate the audience numbers necessary for most of 
these productions to be economically viable. 

85. Permanent closure will have the following consequences: 

• No further investment in the Theatre required by the Council beyond costs associated 
with decommissioning and demolition. Staff working at Founders Theatre are being 
redeployed but there may be some staff losses.  The $13.8m allocated in the capital 
expenditure budget would be removed. The impact on the financial strategy (debt to 
revenue ratio) is as per Figure 4 below. 

• It is estimated that 35-45 annual events equating to 105-135 utilisation days (based on an 
average over the last 5 years) will no longer be able to be held in Hamilton.  Examples of 
national shows that will not be able to be accommodated in Hamilton include touring 
professional productions which require 600-1200 patrons for profitability such as the 
Royal New Zealand Ballet and the New Zealand Symphony Orchestra, and productions 



 

Council Agenda 31 March 2016- OPEN Page 33 of 194 

Ite
m

 6
 such as Phantom of the Opera. Locally, the Hamilton Operatic Society which has a long 

performance history in the city will not be able to stage shows such as the recently 
cancelled Mary Poppins.  The closest alternative venue for the types of productions noted 
above will be Auckland or Rotorua.  

• Community groups that have used Founders Theatre in the past as the most suitable 
venue for their performances will need to find alternative venues.  

86. Decommissioning costs have not yet been assessed – costs have been approximated only with 
the estimates ranging from $50k to $100k.  

87. Closure of the Theatre would require that valuable assets (including the Ralph Hotere mural 
which is a nationally significant work), are removed and secured or, if not required disposed of. 

88. The one-off cost of demolition and restitution of the site is unknown but could be 
approximately $300k.  Subject to Council decision, demolition could be undertaken at any 
time. 

89. The book value as at 30 November 2015 for the theatre building is $4.3m. This would require 
an entry in Council’s accounts as a loss upon demolition. 

90. Figure 4 is a graph showing the impact of permanent closure on the financial strategy with the 
$13.8m removed. 

91. Figure 4  

 

92. Staff do not recommend permanent closure for the following reasons: 

• Permanent closure is not consistent with the Theatre’s status as a strategic asset. 

• Allocation of the $13.8m in the 10-Year Plan confirmed Council’s commitment to providing 
a premiere regional theatre in Hamilton and staff have proceeded on that basis. 

• The Hamilton City Theatres Review (The Stafford Report 2013) and the Waikato Creative 
Infrastructure Plan identify Founders Theatre as an important regional facility and have 
suggested the loss of this Theatre would create a significant gap in the region’s creative 
infrastructure. 
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 • Creative Waikato and Hamilton’s arts sector have signalled strong concern that the loss of 

Founders Theatre would have significant and negative impacts on their ability to grow and 
profile performers, arts events, and audience participation in a wide range of performance 
activities.  They also suggest that the permanent closure of the Theatre would be 
perceived as a lack of support for the Arts by Council.   

• There may also be a negative impact on local business, most likely the hospitality and 
accommodation sectors, from reduced revenue due to a decline in visitor numbers 
attending performances in Hamilton.  This impact cannot be easily quantified although the 
business case estimated current indirect fiscal benefits to the Hamilton economy at 
approximately $208k per annum.  

93. Summary Table 
94. The following table sets out the estimated capital and one-off cost to the Council of each 

option.    

 Low High Covers 

A – Redevelop Founders Theatre  $14.96m $20.40m 

Redevelopment over three 
financial years from 2016/17. 
Preparing for construction and a 
15-month construction period 
from 2017/2018 to 2018/2019 
 

B – Demolish and build a Theatre  $48m $52m 
Demolition, consultation, design 
and new build 
 

C – Permanently close Founders 
Theatre  $50k $100-300K 

Decommissioning and 
demolition costs  
 

95. Public Engagement 
96. Founders Theatre is listed as a strategic asset within Council’s Significance and Engagement 

Policy.  A Strategic Asset is listed as: 

“…assets or group of assets that the council needs to retain if it is to maintain its capacity to 
achieve or promote any outcome that it determines to be important to the current or future 
well-being of the community”. 

97. The inclusion of Founders Theatre as a strategic asset will require Council to engage with the 
public prior to such a significant decision being made.   

98. The public were consulted about Founders Theatre during the 10-Year Plan, but since then 
more detailed information is available and there is more clarity about the costs involved.  In 
addition, a decision to replace the Theatre could result in Council exceeding its financial 
strategy limits, which will require public engagement under the policy. The arts sector has 
signalled that they wish to see a public discussion about a new theatre build, given the 
significant cost associated with the refurbishment/upgrade.    

99. Conclusion 
100. The expert information received indicates that the issues with Founders Theatre are more 

extensive than the initial reports suggested and as a consequence more costly.  

101. The costs as currently identified in the business case are more than the $13.8m included in the 
2015-25 10-Year Plan and are at least $20m for redevelopment.  It is possible that the costs 
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 will be more for the reasons outlined in the report.  The impact on the Financial Strategy is 

significant.  

102. As a result of the likely costs, a new build is something the Council may wish to consider, 
however, considerable more work is required on this option.  

103. There is a lot of discussion in the community, especially the arts sector, about the future of 
Founders Theatre.  There is new information available since the 10-Year Plan public 
engagement and the public are keen to be heard before any final decisions are made. Staff are 
recommending that occur.    

Signatory 
Authoriser Richard Briggs, Chief Executive  
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Committee: Council Date: 31 March 2016 

Report Name: 2016 Triennial Elections - Pre-
election Information 

Author: Jude Pani 

 

Report Status Open  

Strategy, Policy or Plan context 2016 Local Authority Elections – Procedural  

Financial status There is budget allocated for the 2016 Local Authority 
Elections for Hamilton City 

Assessment of significance and  

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To provide Council with an update on the 2016 triennial Council elections which will occur on 

Saturday 8 October 2016, and to seek a decision on the order in which candidates’ names are 
to appear on the voting documents. 

3. Executive Summary 
4. The 2016 triennial local authority elections for Hamilton City Council will be held on Saturday 8 

October 2016. They are required to be undertaken in accordance with the Local Electoral Act 
2001, the Local Electoral Regulations 2001, the New Zealand Public Health & Disability Act 
2000 and, to a limited extent, the Local Government Act 2002. 

5. The Council has appointed the Democracy Manager as the Electoral Officer for Hamilton City 
Council. The Deputy Electoral Officer is Dale Ofsoske, Independent Election Services Ltd. 
Independent Election Services Ltd undertake the vote processing for Hamilton City Council.  
Dale will be in attendance at the Council meeting on 31 March. 

6. Although not mandatory, Clause 31(1) of the Local Electoral Regulations 2001 allows the 
Council to decide whether the candidates’ names are to be arranged on the voting documents 
in: 

• Alphabetical order of surname; or 
• Pseudo-random order; or 
• Random order. 

 

7. Recommendations from Management 
That: 

8. the report be received; and 

 

council report 
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 9. the Council resolves for the 2016 Hamilton City Council triennial elections, to adopt either: 

i. the alphabetical order of candidate names; or 
ii. the pseudo-random order of candidate names; or 
iii. the random order of candidate names 

as permitted under Regulation 31 of the Local Electoral Regulations 2001. 
 

10. Attachments 
11. Attachment 1 - 2016 Triennial Election - Timetable 
12. Attachment 2 - 2016 Triennial Elections - Fact Sheet  

13. Background 
14. The Local Electoral Act 2001 and the Local Electoral Regulations 2001 set out the rules the 

Electoral Officer is required to comply with when running a local authority election. 

15. Elections will be required for the following positions: 
• Mayor (elected ‘at large’) 
• Councillors (12) 

- East Ward (6) 
- West Ward (6) 

• Waikato Regional Council Members (either 4 members from the Hamilton General 
Constituency, or 1 member from the Nga Hau e Wha Māori Constituency) 

• Waikato District Health Board Members (7 members elected ‘at large’) 

16. With an election date of Saturday 8 October 2016, the following key requirements and dates 
apply: 

Nominations open/roll opens Friday 15 July 2016 

Nominations close/roll closes Friday 12 August 2016 (noon) 

Delivery of voting mailers From Friday 16 September 2016 

Close of voting Noon Saturday 8 October 2016 

 

17. A more detailed timetable is attached (Attachment 1) and has been placed on the Council’s 
website. 

18. A 2016 Election Fact Sheet attached (Attachment 2) summarising the key functions of the 
Election has also been placed on Council’s website. 

19. Section 99A of the Local Government Act 2002 requires each local authority to prepare a pre-
election report, whose purpose is to provide information to promote public discussion about 
the issues facing the local authority. The pre-election report is prepared by the Chief Executive, 
must contain financial and major project information, and must be completed by 30 June 2016. 

20. Government has agreed to consider trialling online voting (in conjunction with postal voting) 
for certain territorial authorities for the 2016 triennial elections. 

21. Expressions of interest from territorial authorities were called for by Local Government New 
Zealand in June 2015 and eight territorial authorities have agreed to participate. The eight 
territorial authorities to potentially trial online voting are: Masterton District Council, 
Matamata-Piako District Council, Palmerston North City Council, Porirua District Council, 
Rotorua Lakes Council, Selwyn District Council, Whanganui District Council and Wellington City 
Council. 
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 22. The trials are subject to compliance to a comprehensive Department of Internal Affairs 

requirements document and to Government’s final approval, expected in March 2016. 

Order of Candidate Names 

23. Although not mandatory, the Local Electoral Regulations 2001 allows local authorities to 
consider the order of candidates’ names on the voting documents.  Historically, they were 
always presented alphabetically. 

24. The names of the Hamilton City Council candidates at the 2013 local authority elections were 
arranged on the voting documents in random order. 

25. Clause 31(1) of the Local Electoral Regulations 2001 allows the Council to decide whether the 
candidates’ names are to be arranged on the voting documents in; 

• Alphabetical order of surname; or 
• Pseudo-random order; or 
• Random order. 

 
26. If no decision is made, the order of names defaults to alphabetical order.   

27. The features of each arrangement are described as follows: 
 

28. Option 1 – Alphabetical order of surname 
Alphabetical order is simply listing candidate surnames alphabetically and is the order 
traditionally used in local authority and parliamentary elections. 
 

29. Option 2 – Pseudo-random order 
Pseudo-random order is where candidate surnames are randomly selected and the order 
selected is the order appearing on all voting documents relevant to that issue. The names are 
randomly selected by a method such as drawing names out of a hat. 

30. The Regulations provide that if a local authority has determined that pseudo-random order is 
to be used, the Electoral Officer must state, in the public notice the date, time and place at 
which the order of the candidates’ names will be arranged and any person is entitled to attend. 

31. Option 3 – Random order 
Random order is where all candidate surnames are randomly selected and the order of 
surnames is different on every voting document. The names are randomly selected by 
computer so that the order of surnames is different on each voting document. 

32. The random order enables names to be placed on each issue in a completely unique order on 
each voting document. 

33. Financial Implications 

34. 2013 Election Costs  
The final cost for the 2013 election was $507,502 + GST.  This sum included the additional costs 
associated with the electoral system and water fluoridation polls.  Council was able to recover 
39% of this total cost ($198,118 + GST) from the other organisations that elections were 
conducted on behalf of, namely Waikato Regional Council and Waikato DHB. This left a net 
cost to Council for its elections and polls of $308,934 + GST. 
 

35. 2016 Election Costs 
A similar budget has been allocated for 2016/2017. 

36. There is no price differential in printing costs between the three orders of candidate names.   
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Signatory 
Authoriser Richard Briggs, Chief Executive  
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Committee: Council Date: 31 March 2016 

Report Name: International Visit - Wuxi and 
Chengdu 

Author: Richard Briggs 

 

Report Status Open  

Strategy, Policy or Plan context  

Financial status Amount $8992 remaining of budget (not expected to 
be spent) 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. The purpose of this report is to inform Council of a Mayoral led delegation visit to Wuxi and 

Chengdu.  

3. Background 
4. The Council formalised a sister city relationship with Wuxi in 1986.  Mayor Wang Quan visited 

Hamilton last year and extended an invitation to the Mayor to visit Wuxi in 2016 to coincide 
with the 30th anniversary of this sister city relationship.  That invitation has been followed up 
by the Wuxi Foreign Affairs Office. 
 

5. The council formalised a sister city relationship with Chengdu in 2015, following a 
memorandum of understanding between the two cities signed in 2014.  This relationship was 
first established in the 1990s when a memorandum of understanding was signed with various 
organisations in the Waikato.  First Vice Mayor of Chengdu, Zhu Zhihong, visited Hamilton in 
2015. 

 
6. The last visit to China by a Hamilton mayor was in 2008. Prior to that at least one official visit 

was made by the Hamilton Mayor in each election term.  Hamilton receives a delegation from 
Wuxi each year and last year this was led by that city’s Mayor. Hamilton has received a 
delegation from Chengdu for each of the past four years. 

 
7. The International Relations Policy recognises the importance of international relations to the 

economic and cultural growth of Hamilton.  In recent years, together with the Chamber of 
Commerce, Hamilton has met with business delegations from China and supported inquiries 
about business opportunities.  This year, delegations from Chengdu and Wuxi are intending to 
come to Fieldays. 

 
 
 

council report 
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8. Visit to China 
9. The Mayor of Chengdu has invited Mayor Hardaker, at their cost, to lead a city delegation to 

attend the Global Innovation and Entrepreneurship Fair in Chengdu from 23 June – 26 June 
2016.   Attached is the information about this Fair, which includes an innovation forum for 
mayors for Chengdu’s sister cities.   
 

10. The Mayor has accepted the invitation.  A visit to Wuxi to commemorate the 30th anniversary, 
prior to attending the Innovation Fair in Chengdu, will be part of the trip.  Accompanying the 
Mayor will be Justine Allen, Manager Civic and International Events. The following 
organisations will be invited to be part of the visiting party: 

• Waikato Innovation Park 
• University of Waikato 
• Waikato Tainui 
• Wintec (it is understood Wintec may already be attending) 
• Waikato Chamber of Commerce 
• Fieldays  
• NZ China Friendship Society 
• New Zealand Trade and Enterprise 

 
11. The itinerary is in the process of being finalised but it will include a visit with the NZ Consul 

General based in Chengdu.  A display about Hamilton and the Waikato will be installed at the 
Innovation Fair. 
 

12. Flight costs from New Zealand to Chengdu and return for the Mayor and one other will be paid 
for by the Chengdu government and local expenses for the duration of the Fair (including 
accommodation, admission fees and transport) for up to 6 people.  Wuxi has indicated it will 
meet accommodation costs in that city (this is still to be confirmed).   

 
13. The Mayoral Office budget provides for travel and accommodation costs and has a credit 

balance as at 29 February 2016 of $8,992.  Any shortfall in costs for this visit to China will be 
met from this budget and is expected to be minimal given the generosity of the host cities in 
meeting in-country and flight costs.   

 

14. Recommendation from Management 
 That the Report be received. 

 
 

15. Attachments 
16. Attachment 1 - International Visit - Global Innovation and Entrepreneurship Fair  
 

Signatory 
Authoriser Richard Briggs, Chief Executive  
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Committee: Council Date: 31 March 2016 

Report Name: Recommendations to Council - 
Strategy and Policy Committee 
Meeting - 23 February 2016 
and 22 March 2016 

Author: Jude Pani 

 

Status Open  
 

 
The recommendations of the Strategy and Policy Committee meetings held on 23 February 2016 and 
22 March 2016 are presented. 
 
The recommendations from the Committee’s meeting held on 23 February in relation to the item 
Trade Waste and Wastewater Bylaw for Public Engagement were presented at the Council Meeting 
on 25 February 2016.  
 
The 23 February 2016 and 22 March 2016 Committee Agendas are available via the following link: 
 
http://www.hamilton.govt.nz/our-council/meetings-and-minutes/Pages/default.aspx 

1. Heritage Plan and Historic Heritage Fund Guidelines 

 That Council adopts the Heritage Plan and Historic Heritage Fund Guidelines (as identified as 
Attachments 1 and 2 to the Committee report). 

2. Frankton Neighbourhod Plan 

 That Council adopts the Frankton Neighbourhood Plan (Attachment 1 to this report). 

3. Waikato Museum Strategic Plan 

 That Council adopts the Waikato Museum Strategic Plan (as identified as Attachment 1 to the 
Committee report). 

4. Wairere/Cobham Pedestrian and Cycle Bridge Design 

 That: 
a) the concept design for the Cobham Drive pedestrian and cycle overbridge to be constructed 

as part of the Hamilton Ring Road project is approved; and 

b) Council note that staff are to report back to the next Strategy and Policy Committee Meeting,  
to be held on 3 May 2016, on costed options for: 

i) Additional piers and structures to replace embankment; 
ii) Handrail/superstructure detailing work; 
iii) Colour, lighting, planting; and 
iv) Additional pedestrian/cycle safety features on Wairere Drive. 

 

council report 

http://www.hamilton.govt.nz/our-council/meetings-and-minutes/Pages/default.aspx
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5. Ruakura Trees 

This was presented as a Late Agenda item to the 22 March 2016 Committee Meeting.  The 
Committee resolved to refer this item to the 31 March 2016 Council Meeting. 

 

6. Attachments 

7. Attachment 1 - Frankton Neighbourhood Plan 
8. Attachment 2 - Table of changes to the Frankton Neighbourhood Plan  
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New 
Page 
No. 

Topic Current Wording Change 

Cover   Remove DRAFT from Plan cover 
page 
 

6   Insert image showing Frankton 
Boroughs original boundary.  
 

15   Insert picture of an elderly 
person in plan.  
 

All Numbering  Fix numbering so only one per 
page  
 

8, 16, 
17, 26 

Correct spelling 
of Maaori 

Maori Maaori 

2 Introduction “The residential areas are a 
mix of older homes and 
medium density, and the 
oldest street in Hamilton is 
situated in Frankton” 

“The residential areas are a mix 
of older homes and medium 
density housing. and the oldest 
street in Hamilton is situated in 
Frankton” 
 

4 Story of 
Frankton 

“1888… Lake Rotorua…” “1888… Lake Rotorua Rotoroa…” 
 

5 1987 ‘Frankton Markets” 1987 ‘Frankton Markets’ 
(consistent use of speech marks) 
 

7 Rediscovering 
Frankton Map 

 Include SH23 on Map 
 
Show the original Frankton 
Borough Boundary in the Plan 
Update route of the western rail 
trail 

New 
Page 
No. 

Topic Current Wording Change 

8+9 Facts and 
Figures 

Average age 30.9 years 
Hamilton average 32.2 years 

Average Median age 30.9 years 
Hamilton average median 32.2 
years 

$296,350 average house 
price 

$296,350331,050 average 
median house price 

  
13 Frankton Village Additional angle parking on Complete a parking plan for High 
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(Parking Plan) High Street, Somerset Street 
and Commerce Street 

Street, Commerce Street and 
Somerset Street to create more 
parking ensuring businesses can 
continue to operate efficiently. 
 

13 Frankton Village 
(Commerce 
Street Character 
Overlay) 
 
 
 

“Include a Special Heritage 
Zone 
character overlay area for 
Commerce 
Street in the District Plan”… 

“Include a Special Heritage Zone 
character overlay area for 
Commerce 
Street in the District Plan”… 
 

Publish a planning guide 
booklet for 
investors and property 
owners. 
 
 

Publish a planning  design guide 
booklet for investors and 
property owners 

16+17 Celebrating 
Heritage 
 

“Planning guide booklet for 
renovation 
and enhancement of 
cottages”. 
 

“Planning Design  guide booklet 
for renovation 
and enhancement of cottages”. 

Review the location and use 
of Frankton Hall 

Review the role and function of 
Frankton Hall 

  
…quality of pedestrian and 
cycling connections 
 
 

…quality of pedestrian and 
cycling biking connections 

New 
Page 
No. 

Topic Current Wording Change 

  Develop a bike friendly 
circuit from the Western Rail 
Trail into Frankton Village 
and include history 
storyboards and route 
enhancement features. 

Develop a bike friendly circuit 
from the western Rail Trail into 
Frankton Village that is 
attractive and includes history 
storyboards Route enhancement 
features  
 

20+21 Investment “The railway land…” 
 
 
 
 

“The railway land adjoining the 
railway corridor 
 

22+23 Implementations  Update to reflect earlier changes 
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and timeframes 
 

suggested in table  
 

“include a Special heritage 
zone character overlay area” 

 “include a Special Heritage Zone 
Character overlay area” 
 

Publish a planning guide 
booklet for 
investors and property 
owners. 

Publish a planning  design guide 
booklet for investors and 
property owners 
 
 

Review the location and use 
of Frankton Hall 

Review the condition and use of 
Frankton Hall 
 

Market the business and 
residential opportunities. 
 
 
 

Market the business, retail and 
residential opportunities. 
 

New 
Page 
No. 

Topic Current Wording Change 

  It will run alongside the 
railway track through 
Frankton.  

It will run alongside the railway 
track through Frankton, 
eventually providing a 
connection into the Frankton 
Village. 

 Upgrade the existing 
playground with a historic 
theme to provide a more 
exciting play experience. 

Upgrade the existing playground 
with a historic theme to provide 
a more exciting play experience 
in keeping with the Playgrounds 
of the Future Plan.  
 

25 KPI’s & 
Measures  

1. GDP – 2% increase in GDP 
per annum. 
 
2.  Residential – 10% 
increase in people living in 
Frankton by 2023. 
 
3. Business – 10% increase in 
the number of businesses in 
Frankton by 2023. 
 
4. Profile – increasing 

1. Frankton’s GDP growth aligns 
with the City’s annual GDP 
growth. 
 
2. Residential Growth of 10% in 
Frankton by 2023. 
 
3. 10% increase in the number of 
commercial businesses in 
Frankton by 2023.  
 
4. Profile Frankton’s unique 
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• Additional change updates since 23 February Strategy and Policy Committee shown 
in Yellow 

      
  

numbers of visitors and 
residents know about 
Frankton and what it offers. 

selling point regarding its retail 
offer to attract the target 
market. 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Council Minutes - Public 
Excluded - 25 February 2016 

C2. Appointment of Hearing 
Panel for Ruakura Variation 

C3. Freedom Holder of the City 
Nomination 

C4. Request for additional 
Deputy Commissioner - 
District Licensing Committee 

C5. Recommendations to 
Council - Finance Committee 
Meeting - 18 February 2016 

C6. Proposed District Plan 
Appeals Update 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to protect the privacy of natural persons Section 7 (2) (a) 
Item C2. to protect the privacy of natural persons Section 7 (2) (a) 
Item C3. to protect the privacy of natural persons Section 7 (2) (a) 
Item C4. to protect the privacy of natural persons Section 7 (2) (a) 
Item C5. to enable Council to carry out commercial 

activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C6. to maintain legal professional privilege Section 7 (2) (g) 
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