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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Council Controlled Organisations Subcommittee will 
be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Wednesday 6 April 2016 

9:30am 

Committee Room 1 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Council Controlled Organisations Subcommittee 
OPEN AGENDA 

 

Membership   

Chairperson 
Members 

Cr G Mallett 
Her Worship the Mayor J Hardaker 
Cr A King 
Cr R Pascoe 
Cr P Yeung 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: 6 monthly or as required 

Becca Brooke 
Committee Advisor  

  
31 March 2016 

 
Telephone:  07 838 6439 

Becca.Brooke@hcc.govt.nz 

www.hamilton.govt.nz
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Terms of Reference: 
 To oversee and provide recommendations to the Finance Committee in regard to the Council’s 

interests in its Council Controlled Organisations (CCOs), Council Organisations (COs) and 
subsidiaries. 

 Develop and recommend a draft policy for the appointment and remuneration of directors of CCOs 
and COs to the Strategy and Policy Committee by 30 March 2014. 

 Approve appointments to CCO and CO boards in accordance with the Appointment and 
Remuneration Policy for CCOs and COs. 

 Provide clear directions to Council’s CCO’s and CO on Council’s expectations. 
 Consider and approve statements of intent as prepared by the board of each CCO and CO. 
 Receive CCO and CO six monthly and annual reports. 
 Consider any proposed major transactions of CCOs and COs and make recommendations to the 

Finance Committee in relation to those major transactions. 
 

Special Notes: 
 The sub‐committee may request expert advice through the Chief Executive when necessary. 
 CCOs & COs covered by this committee are: Local Authority Shared Services (LASS), Waikato 

Regional Airport Ltd (WRAL), SODA Inc Ltd, Waikato Innovation Park Ltd (& Innovation Waikato 
Ltd), Vibrant Hamilton, LGFA, NZ Local Government Insurance Corporation Ltd. 

 

Power to act: 
 Approve appointments to CCO and CO boards in accordance with a policy for the 
 Appointment and Remuneration of Directors of CCOs and COs. 
 Approve statements of intent for each CCO and CO. 

 

Power to recommend: 
 Make recommendations to the Finance Committee in relation to any proposed major transactions 

of CCOs and COs. 
 The sub‐committee must make recommendations to the Finance Committee and/or Council in 

respect to any proposal to establish a CCO or CO. 
 The sub‐committee may make recommendations to Finance Committee and/or Strategy and Policy 

Committee. 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  
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Committee: Council Controlled 

Organisations Subcommittee 
Date: 06 April 2016 

Report Name: Council Controlled 

Organisatoins (CCO) 
Subcommittee Minutes - Open 
- 9 March 2016 

Author: Becca Brooke 

 

Status Open  
 

 

Recommendation 

That the Subcommittee confirm and adopt as a true and correct record the Open Minutes of the 
Council Controlled Organisations (CCO) Subcommittee Meeting held on 9 March 2016. 
 

1. Attachments 

2. Attachment 1 - Council Controlled Organisations (CCO) Subcommittee Minutes - Open - 9 
March 2016  

 

 
 

council report 
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Council Controlled Organisations Subcommittee 
 

OPEN MINUTES 
 
 

 
Minutes of a Meeting of the Council Controlled Organisations Subcommittee held in Committee 
Room 1, Municipal Building, Garden Place, Hamilton on Wednesday 9 March 2016 at 2.00pm. 
 
PRESENT 
  

Chairperson 
Members 

Cr G Mallett 
Her Worship the Mayor J Hardaker 
Cr A King 
Cr R Pascoe 
Cr P Yeung 

In Attendance Blair Bowcott – Executive Director Special Projects 
Sean Murray – General Manager H3 and Events 
Kelvyn Eglinton – General Manager City Growth 
David Bryant – General Manager Corporate 
Tracey Musty – Financial Controller 

Committee Advisor Ian Loiterton – Committee Advisor 

 
 

 1. Apologies  
 

There were no apologies. 

  
 There were no leaves of absence. 

 
2. Confirmation of Agenda 
 
 Resolved:   (Crs Mallett/Yeung) 
 

The Committee to confirm the agenda 
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 3. Declarations of Interest 

 
Councillor Pascoe wanted it noted that he was previously a shareholder of a company that leased 
premises at Waikato Innovation Park; the tenancy had expired in 2015 and he had no conflict of 
interest in relation to Public Excluded Item C3: Innovation Waikato Ltd. and Group of Companies – 
Review of Council investment.   
 

4. Council Controlled Organisations (CCO) Subcommittee – Open Minutes – 30 November 
2015 
 

 Resolved:   (Crs Mallett/Pascoe) 

 
That the Subcommittee confirm and adopt as a true and correct record the Open Minutes of the 
Council Controlled Organisations Subcommittee Meeting held on 30 November 2015. 
 

5. Council Controlled Organisations (CCO) Subcommittee – Open Action List – 9 March 2016 
 
Action: That staff report to the Council Controlled Organisations Subcommittee meeting, to be held 
on 6 April 2016, in relation to Hamilton Properties Ltd’s exemption from CCO reporting 
requirements and that the report include a recommendation to Council on that matter.  
 
Action: That staff report to the Council Controlled Organisations Subcommittee meeting, to be held 
on 6 April 2016, in relation to the constitution of Waikato Innovation Park Limited and that the 
report be included in the Open session of the meeting agenda. 

 
 Resolved:   (Crs Mallett/Yeung) 

 
That the Report be received.  
 

 
6. Resolution to Exclude the Public 

Resolved:   (Crs Yeung/Mallett) 

Section 48, Local Government Official Information and Meetings Act 1987 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda, excepting representatives of Crowe Horwath as acting 
consultant for Hamilton City Council in relation to the matter to be considered during Item C3.  

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Council Controlled 
Organisations 
Subcommittee Meeting - 
Public Excluded Minutes – 
30 November 2015 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 
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C2. Council Controlled 
Organisations 
Subcommittee Action List - 
Public Excluded – 9 March 
2016 

C3. Innovation Waikato Ltd 
Group of Companies - 
Supplementary Report 

 
 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to enable Council to carry out negotiations Section 7 (2) (i) 
 

 

 

The Meeting moved into Public Excluded session (2.07pm to 5.46pm). 

The Meeting was declared closed at 5.46pm.  
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Committee: Council Controlled 

Organisations Subcommittee 
Date: 06 April 2016 

Report Name: Council Controlled 

Organisations (CCO) 
Subcommittee - Action List 
(Open) - 6 April 2016 

Author: Becca Brooke 

 

Status Open  
 

 

Recommendation 

That the Report be received. 
 
 

1. Attachments 

2. Attachment 1 - Council Controlled Organisations (CCO) Subcommittee - Action List (Open) - 6 
April 2016  

 

 
 

council report 
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Committee: Council Controlled 

Organisations Subcommittee 
Date: 06 April 2016 

Report Name: Local Authority Shared 

Services - Draft Statement of 
Intent 2016/17 and Six 
Monthly Report to 31 
December 2015 

Author: Brett Brinkworth 

 

Report Status Open  

Strategy, Policy or Plan context Monitoring the performance of CCOs 

Financial status Not applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To present the Local Authority Shared Services (LASS) Draft Statement of Intent for 2016/17 

and Six Monthly Report to Shareholders to 31 December 2015. 

3. Executive Summary 

4. Draft Statement of Intent 2016/17 
5. Two new activities are proposed to transfer into LASS from 1 July 2016. 

 Waikato Building Consent Group – set up to foster consistency in building functions, 
legislative interpretation and process documentation across participating Councils. 

 Road Asset Technical Accord – set up to achieve best practice in road asset 
management through collaboration. 

6. There are 13 performance targets outlined on pages 8 to 11 of the document. 
7. The LASS projected to run a cash positive operation with small surpluses before non-cash 

expenses forecast for the next three years. After non-cash expenses are deducted deficits of 
$306k, $92k and $100k for 2017 to 2019 are projected. 

8. See Attachment 1 for the Draft Statement of Intent. 

9. Six Monthly Report to Shareholders 
10. All performance measures were achieved or are on track to be achieved (note that one 

performance measure was not applicable for the six month period). 
11. Net surplus for the six months was $47k which is $103k favourable to the budgeted deficit of 

$56k. 
12. The forecast deficit for the full year is $461k which is $25k favourable to the original full year 

budget. There is a forecast cash deficit of $23k compared to the original full year budgeted 

council report 
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deficit of $48k.  A cash deficit arises in the current financial year due to spending of cash 
already received in the prior year for projects. 

13. Other Information 
14. Information on the background, structure and strategic plan of LASS is included in the Draft 

Statement of Intent and Six Monthly Report to Shareholders. 
15. Attachment 3, Collaboration in Action, outlines some of the achievements to date and 

potential future direction. 
16. The LASS Board held a recent strategic planning day with an outcome being the addition of a 

new initiative to investigate business transformation opportunities which will improve 
customer experiences. 

17. Financial summary of past three full year results: 

 Actual 
30 June  

2015 
$’000 

Budget 
30 June  

2014 
$’000 

Actual 
30 June 

2013 
$’000 

Revenue 2,111 2,012 1,437 

Expenditure 2,201 2,076 1,325 

Earnings before interest, tax, dep & amort (EBITDA) (90) (64) 112 

Depreciation/amortization 419 431 510 

Surplus/(deficit) (509) (495) (398) 

 

Total assets 2,562 2,463 2,429 

Total liabilities 1,530 922 393 

Net equity 1,032 1,541 2,036 

Capital expenditure 9 70 63 

  
 

Recommendations from Management 

That: 

a) the report be received, and 

b) Council provides a written response to Local Authority Shared Services advising that the 
CCO Subcommittee approves the Draft Statement of Intent with no amendments. 

 

18. Attachments 

19. Attachment 1 - LASS - Draft Statement of Intent 2016/17 

20. Attachment 2 - LASS - Six monthly report to shareholders at 31 December 2015 
21. Attachment 3 - LASS - Collaboration in Action August 2015  
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Council Controlled 

Organisations Subcommittee 
Date: 06 April 2016 

Report Name: Civic Assurance - Draft 

Statement of Intent 2016 
Author: Brett Brinkworth 

 

Report Status Open  

Strategy, Policy or Plan context Monitoring the performance of CCOs 

Financial status Not applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not  
considered to have a high degree of significance 

1. Purpose of the Report 
2. To present the New Zealand Local Government Insurance Corporation Limited (trading as Civic 

Assurance) Draft Statement of Intent for the year ending 31 December 2016. 

3. Executive Summary 
4. Civic Assurance has recently settled the insurance claims arising from the Christchurch 

earthquakes. 
5. The company now intends to re-enter the local government insurance market from 30 June 

2016. 
6. Financial projections are not provided due to them being meaningless until Civic Assurance has 

re-established itself as a provider of insurances to local government. It is expected that 2016 
will be profitable, as were 2014 and 2015. 

7. Paragraph 5 of the Draft Statement of Intent contains the performance targets and measures 
for the year ahead. 

 

 Recommendations from Management 

That: 

a) the report be received, and 

b) Council provides a written response to Civic Assurance advising that the CCO 
Subcommittee approves the Draft Statement of Intent with no amendments. 

 

 

council report 
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 8. Attachments 

9. Attachment 1 - Civic Assurance Chief Executive's Letter 
10. Attachment 2 - Draft Statement of Intent for year ending 31 December 2016  
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Council Controlled 

Organisations Subcommittee 
Date: 06 April 2016 

Report Name: Local Government Funding 

Agency - Draft Statement of 
Intent 2016/17 and Half Yearly 
Report to 31 December 2015 

Author: Brett Brinkworth 

 

Report Status Open  

Strategy, Policy or Plan context Monitoring the performance of CCOs 

Financial status Not applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To present the Local Government Funding Agency (LGFA) Draft Statement of Intent 2016/17 

and Half Year Report to 31 December 2015. 

3. Executive Summary 
4. Council is a shareholder of the LGFA and is represented on the Shareholders Council of the 

LGFA by David Bryant. 
5. The purpose for involvement in LGFA is to have more certainty of access to debt funding and at 

a more favourable rate than other sources. 

6. Draft Statement of Intent 2016/17 
7.  An improving profit outlook is expected due to increased lending to participating Councils. 
8. Base funding margins are forecast to remain low at just 0.1%. 
9. There are expected to be increased costs in part due to greater offshore investor participation. 

The benefit of this diversification of the investor base is that the lowest possible borrowing 
costs for Councils are achieved – that is, greater competition for bonds issued. 

10. Performance targets are similar to previous years. 
11. See Attachment 1 for a summary and Attachment 2 for the full Draft Statement of Intent 

2016/17. 

12. Half Year Report to 31 December 2015 
13. The LGFA performed strongly during the period with a 6.7% increase in operating profit to $4.5 

million, a confirmation of their AA+ credit rating and successful transition to a new treasury 
management system. 

council report 
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 14. Bonds issued on behalf of Council members increased to $5.665 billion and LGFA bonds are 

now listed on the NZX Debt Market to make them more easily accessible to both domestic and 
offshore investors. 

15. Council membership has increased by two to forty-seven Councils and there are more options 
available in terms of choosing suitable maturity dates. 

16. See Attachment 3 for the Half Year Report in full. 
 

Recommendations from Management 

That: 

a) the report be received, and 

b) Council provides a written response to the Local Government Funding Agency advising 
that the CCO Subcommittee approves the Draft Statement of Intent 2016/17 with no 
amendments. 

 

17. Attachments 

18. Attachment 1 - LGFA - Letter to Shareholders 

19. Attachment 2 - LGFA - Draft Statement of Intent 2016/17 
20. Attachment 3 - LGFA - Half Year Report to 31 December 2015  
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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