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Committee: Council Controlled 

Organisations Subcommittee 
Date: 06 April 2016 

Report Name: Vibrant HamiltonTrust - 

Chairperson's Six Month 
Report to 31 December 2015 

Author: Ian Loiterton 

Report Status Open 

Strategy, Policy or Plan context Monitoring the performance of CCOs 

Financial status Not applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report
2. To present the Chairperson’s Six Month Report to 31 December 2015 for the Vibrant Hamilton

Trust.

3. Recommendation from Management

That the Report be received.

4. Attachments

5. Attachment 1 - Chairperson's Six Month Report to 31 December 2015 for the Vibrant Hamilton
Trust

Signatory 
Authoriser Jude Pani, Democracy Manager 

council report 



 

Council Controlled Organisations Subcommittee Agenda 6 April 2016- OPEN Page 244 of 299 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 1
1

 

 



 

Council Controlled Organisations Subcommittee Agenda 6 April 2016- OPEN Page 245 of 299 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 1
1

 

 



 

Council Controlled Organisations Subcommittee Agenda 6 April 2016- OPEN Page 246 of 299 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 1
1

 

 



 

Council Controlled Organisations Subcommittee Agenda 6 April 2016- OPEN Page 247 of 299 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 1
1

 

 



 

Council Controlled Organisations Subcommittee Agenda 6 April 2016- OPEN Page 248 of 299 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 1
1

 

 



 

Council Controlled Organisations Subcommittee Agenda 6 April 2016- OPEN Page 249 of 299 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 1
1

 

 



 

Council Controlled Organisations Subcommittee Agenda 6 April 2016- OPEN Page 250 of 299 

It
e
m

 1
2

 

 
Committee: Council Controlled 

Organisations Subcommittee 
Date: 06 April 2016 

Report Name: Vibrant HamiltonTrust - Draft 

Statement of Intent 2016/17 
and Half Year Report to 31 
December 2015 

Author: Brett Brinkworth 

 

Report Status Open  

Strategy, Policy or Plan context Monitoring the performance of CCOs 

Financial status Not applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To present the Vibrant Hamilton Trust Draft Statement of Intent 2016/17 and Half Year Report 

to 31 December 2015. 

3. Executive Summary 

4. Statement of Intent 2016/17 
5. Trustees have forecast a distribution of grants of at least $300k for the 2016/17 year. 
6. Surpluses of between $173k and $185k are forecast for the 2017 to 2019 period of the 

Statement of Intent. 
7. See Attachment 1 for the Draft Statement of Intent in full. 

8. Half Year Report to 31 December 2015 
9. A deficit of $454k compared with a budgeted surplus of $150k was achieved for the six month 

period. This was a $604k unfavourable result due to adverse movement of investment values, 
lower dividend revenue and additional grants distributed.  

10. Despite lower revenue in the short term, forecast distributions remain unchanged given the 
substantial investment returns achieved over recent years. 

11. See Attachment 2 for full results in the Half Year Report. 
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Recommendations from Management 

That: 

a) the Report be received, and 

b) Council provides a written response to the Vibrant Hamilton Trust advising that the CCO 
Subcommittee approves the Draft Statement of Intent 2016/17 with no amendments. 

 

12. Attachments 

13. Attachment 1 - VHT - Draft Statement of Intent 2016/17 

14. Attachment 2 - VHT - Half Year Report to 31 December 2015 
15. Attachment 3 - VHT - Letter of Expectation  
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Council Controlled 

Organisations Subcommittee 
Date: 06 April 2016 

Report Name: Vibrant Hamilton Trust - 

trustee vacancy and deed 
review update 

Author: Morva Kaye 

 

Report Status Open  

Strategy, Policy or Plan context N/A 

Financial status 
There is no budget allocated  

 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. The purpose of this report is to seek approval to accept the Variation of Deed of Trust for 

Vibrant Hamilton Trust. 

3. Executive Summary 
4. The April 2015 CCO sub-committee resolved that the Vibrant Hamilton Trust were to review 

their Trust Deed to ensure it meets the current purpose and objectives of the Trust and to 
allow the Trust to function in an efficient and cost effective manner. 
 

5. The Trust Deed has been reviewed by the Vibrant Hamilton Trust and attached is the 
Variations of Deed for Trust for Vibrant Hamilton Trust. 

 
 

Recommendation from Management 

That the proposed changes to the Variation of the Trust Deed are approved. 

 

6. Attachments 

7. Attachment 1 - DRAFT - Variaton of Trust Deed  
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Council Controlled 

Organisations Subcommittee 
Date: 06 April 2016 

Report Name: Hamilton Proprties Ltd - 

Exemption from CCO 
requirements of Local 
Government Act 

Author: Morva Kaye 

 

Report Status Open  

Strategy, Policy or Plan context N/A 

Financial status 
There is not budget allocated  

 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To update the Subcommittee on Hamilton Properties Ltd. 

3. Executive Summary 

4. Hamilton Properties Ltd (HPL) is a non-trading company 100% owned by Council for tax losses 
that may be able to be accessed should Council have taxable income.  There are currently no 
foreseeable opportunities to access these losses. 

5. HPL has one director Richard Briggs. 

6. HPL has had no transactions since it stopped trading on 30 September 1998.  It last prepared 
an annual report in June 2009. 

7. HPL has exemptions for filing tax returns, but must file annually to the Companies Office an 
annual return and declaration of non-activity and is currently exempt from CCO requirements 
of the local government act until 10 May 2016. 
 

 

Recommendations from Management 

That: 

a) the report be received, and 

b) the subcommittee recommend to Council that Hamilton Properties Ltd will continue to be 
exempt from CCO annual reporting requirements while it is a non-trading company until 
the period ending 10 May 2019. 
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 8. Attachments 
9. There are no attachments for this report. 

 
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Council Controlled 

Organisations Subcommittee 
Date: 06 April 2016 

Report Name: Waikato Regional Airport Ltd 

Half Yearly Report  to 31 
December 2015 and Draft 
Statement of Intent 2016/17 

Author: Brett Brinkworth 

 

Report Status Open  

Strategy, Policy or Plan context Monitoring the performance of CCOs 

Financial status Not applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To present the Waikato Regional Airport Limited (WRAL) Draft Statement of Intent for the year 

ending 30 June 2017 and Interim Report for the six months ended 31 December 2015. 

3. Executive Summary 

4. Draft Statement of Intent for the year ending 30 June 2017 
5. The key strategic activities for 2016/17 are: 

 Optimize domestic passenger services 

 Maximize property lease income 

 Completion of the review of Titanium Park Joint Venture 

 Debt repayment 
6. Improving cash flow is forecast for the next three financial years (2017 $183k, 2018 $536k, 

2019 $1,032k). 
7. The Directors propose to recommend that no dividend is paid for the next two years and that 

subsequent decisions are determined at the annual general meeting each year thereafter. This 
is to enable debt repayments to be prioritized. 

8. See Attachment 1 for the Draft Statement of Intent. 

9. Interim Report for the six months ended 31 December 2015 
10. Passenger numbers have increased 7.5% from a year earlier reversing a declining trend in 

recent years. 
11. A permanent Chief Executive and Finance Manager have been appointed during the period. 
12. A small operating surplus of $102k has been achieved for the Group. 
13. Debt outstanding at 31 December 2015 is $9.7m. This has reduced by $1.9m during the past 12 

months. 

council report 
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 14. See Attachment 2 for the Interim Report in full. 
 

Recommendations from Management 

That: 

a) the report be received, and 

b) Council provides a written response to Waikato Regional Airport Limited advising that the 
CCO Subcommittee approves the Draft Statement of Intent with no amendments. 

 

15. Attachments 

16. Attachment 1 - Draft Statement of Intent for the year ending 30 June 2017 

17. Attachment 2 - Interim Report for the six months ended 31 December 2015 
18. Attachment 3 - Letter of Expectation  
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Council Controlled 
Organisations Subcommittee 
Minutes - Public Excluded - 9 
March 2016 

C2. Council Controlled 
Organisations Subcommittee 
- Action List (Public 
Excluded) - 6 April 2016 

C3. Waikato Regional Airport Ltd  

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

 
  


	Council Controlled Organisations Subcommittee OPEN AGENDA
	TABLE OF CONTENTS
	Item 5: Council Controlled Organisations (CCO) Subcommittee Minutes - Open - 9 March 2016
	Item 6: Council Controlled Organisations (CCO) Subcommittee - Action List (Open) - 6 April 2016
	Item 7: Local Authority Shared Services - Draft Statement of Intent 2016/17 and Six Monthly Report to 31 December 2015
	Item 8: Civic Assurance - Draft Statement of Intent 2016
	Item 9: Local Government Funding Agency - Draft Statement of Intent 2016/17 and Half Yearly Report to 31 December 2015
	Item 10: Innovation Waikato Ltd and Group Companies - Draft Statement of Intent, Half Yearly Report to 31 December 2015, Annual Tenants Survey
	Item 11: Vibrant Hamilton Trust - Chairperson's Six Month Report to 31 December 2015
	12 Vibrant HamiltonTrust - Draft Statement of Intent 2016/17 and Half Year Report to 31 December 2015
	Item 13: Vibrant Hamilton Trust - trustee vacancy and deed review update
	Item 14: Hamilton Proprties Ltd - Exemption from CCO requirements of Local Government Act
	Item 15: Waikato Regional Airport Ltd Half Yearly Report to 31 December 2015 and Draft Statement of Intent 2016/17
	Item 16: Resolution to Exclude the Public



