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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of Hamilton City Council will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 21 April 2016 

9:30am 

Committee Room 1 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Business and Investment Subcommittee 
OPEN AGENDA 

 

Membership   

Chairperson 
Members 

Her Worship the Mayor J Hardaker 
Cr M Forsyth 
Cr A King 
Cr A O’Leary 
Cr R Pascoe    

Quorum: Three members 

Meeting Frequency: Quarterly – or as required 

 
 

Becca Brooke 
Committee Advisor  

  
14 April 2016 

 
Telephone:  07 838 6439 

Becca.Brooke@hcc.govt.nz 

www.hamilton.govt.nz
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Terms of Reference: 
 To enhance Hamilton’s economic position. 
 Promote investment and business attraction opportunities for Hamilton. 
 Oversee implementation of the Economic Development Agenda. 
 To receive information and provide advice in relation to potential major developments. 
 Recommend funding for Hamilton & Waikato Tourism (HWT) and Hamilton Central Business 

Association (HCBA) and receive six monthly/quarterly and annual reports. 
 Develop and recommend to the Strategy and Policy Committee the Central City Transformation 

Plan. 
 Develop and recommend a strategy to optimize use of the Municipal Endowment Fund and the 

Domain Endowment Fund by 30 March 2014. 
 

Special Notes: 
 The sub‐committee may request expert advice through the Chief Executive when necessary. 
 This sub‐committee monitors Hamilton Properties Ltd. 

 

Power to act: 
 Recommend funding for Hamilton & Waikato Tourism (HWT) and Hamilton Central Business 

Association (HCBA) to the Finance Committee or Council. 
 Make operational decisions that are aligned to the outcomes of the Economic Development 

Agenda. 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum (not required)
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Committee: Business and Investment 

Subcommittee 
Date: 21 April 2016 

Report Name: Business and Investment 

Subcommittee Open Minutes 
10 March 2016 

Author: Brendan Stringer 

 

Status Open  
 

 

Recommendation 

That the Subcommittee confirm and adopt as a true and correct record the Open Minutes of the 
Business and Investment Subcommittee Meeting held on 10 March 2016. 
 

1. Attachments 

2. Attachment 1 - Business and Investment Subcommittee Open Minutes 10 March 2016  
 

 

council report 
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Business and Investment Subcommittee 
 

OPEN MINUTES 
 
 

 
Minutes of a meeting of the Business and Investment Subcommittee held in Committee Room 1, 
Municipal Building, Garden Place, Hamilton on Thursday 10 March 2016 at 9:00am. 
 
PRESENT 
  

Chairperson 
Members 

Her Worship the Mayor J Hardaker 
Cr M Forsyth 
Cr A King 
Cr A O’Leary 
Cr R Pascoe    

In Attendance Richard Briggs – Chief Executive 
Kelvyn Eglinton – General Manager City Growth 
Sean Murray – Director H3 & Events 
Lee-Ann Jordan – Chief of Staff 
 

 Charlotte Day - Policy Advisor, Enterprise Policy, Science, Skills and Innovation 
(Ministry of Business, Innovation and Employment) - for Item 8 only 

Committee Advisor Mr B Stringer 

 
 
 

 1. Apologies  
 

Resolved: (Her Worship the Mayor Hardaker/Cr O’Leary)   

That the apologies from Councillor Forsyth (lateness) be received and accepted. 
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 2. Confirmation of Agenda 

 

Resolved: (Her Worship the Mayor Hardaker/Cr Pascoe)   

That the Subcommittee confirm the Agenda. 

 
 
3. Declarations of Interest 

 
No members of the Committee declared a Conflict of Interest. 
 
 

4. Public Forum 
 
 There was no Public Forum. 

 
 

5. Business and Investment Subcommittee Open Minutes 18 November 2015 and  
9 February 2016 

 Resolved: (Cr Pascoe/Her Worship the Mayor Hardaker)   

That the Subcommittee confirm and adopt as a true and correct record: 

a) the Open Minutes of the Business and Investment Subcommittee Meeting held on 18 
November 2015; and 

b) the Open Minutes of the Business and Investment Subcommittee Meeting held on 9 
February 2016. 

 
 

6. Business and Investment Subcommittee Action List - Open - 10 March 2016 

 Resolved: (Cr O'Leary/Her Worship the Mayor Hardaker)   

That the Report be received. 
 
 

7. Business Improvement District Policy Review 

 At the Chief Executive’s invitation, the Chief of Staff, supported by the Director H3 & Events (‘the 
Director’) and General Manager City Growth (‘the GM’), highlighted, and responded to questions 
on, the following points: 
 

 Working Group 
The Working Group met four times and approved the draft Business Improvement District 
(‘BID’) Policy (‘the draft Policy’), as presented to the Subcommittee. 
 

 Executive Committee 
The draft Policy proposed three independent appointees to a BID Executive Committee, and 
that each Committee Member would have a two-year tenure to provide continuity and 
strategic planning. 
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  Funding 

i. A BID targeted rate would be adjusted annually at an inflation percentage adopted by 
Council; this would be levied on consented commercial premises within a defined BID 
area.  The draft Policy contemplated Council would retain a degree of flexibility in 
determining the inflation rate used. 

ii. Staff would circulate a note on the composition of the funding formula used for BIDs to the 
Subcommittee Members, which was summarised by the Chief Executive.   

iii. The Working Group was happy with the components of the formula. 

iv. The draft Policy set out the process should a BID seek to increase its funding allocation.  
Members of a BID would need to approve such increase prior to Council being requested 
to approve the same.  BIDs could also seek funding from alternative sources. 

 Central City BID 
i. The map used to delineate the central city BID area differed from the Central City 

Transformation Plan map; the Working Group was satisfied with different maps operating 
given the distinctive purposes.  The central city BID could seek Council approval to a 
change to its designated footprint, if required.  

ii. The report focussed on the establishment of any BID that wanted to operate in Hamilton; 
the performance of the current BID was reported separately to the Subcommittee on a six-
monthly basis. 

 Measuring Performance 
A BID would need to comply with KPIs that would be agreed up-front, which would then be 
monitored and reported on to Council. 
 

 Targeted Consultation 
i. Staff were scheduled to meet with the Property Council: 

a. for feedback on the draft Policy; and 

b. at the request of the Subcommittee, to work through the Property Council’s proposal 
for a Central Business District (‘CBD’) Board.   

It was noted that there were members of the Property Council on the Working Group. 

ii. It was suggested that business associations that operated in Hamilton should also be 
contacted as part of the proposed consultation.  

iii. The Subcommittee or the Strategy and Policy Committee (once the matter was 
recommended by the Subcommittee) could request staff undertake wider consultation, if 
deemed appropriate.   

 Alternative Structures 
 The Working Group’s Terms of Reference, approved by the Subcommittee, concentrated on a 

review of the existing BID policy; other models similar to BIDs were considered as part of the 
original research undertaken by staff but were outside the Terms of Reference. 

 Draft Policy 
i. As contemplated in clause 1.4.2, preservation of heritage could be an appropriate factor 

for a BID’s identity. 

ii. Clause 1.6 in the draft reflected the interdependence between a BID and Council. 

iii. Clause 8.1 proposed that Council could determine to cease funding to a BID.  If desired, 
the BID could continue to operate in that situation, if it obtained alternative financing.   

iv. Some of the KPIs listed in clause 9.8 were similar to those contained in the existing policy. 
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 v. Council had a legislative responsibility in relation to setting rates; as such Council needed 

to retain a discretion not to implement targeted rates to fund a BID. 

  
Councillor Forsyth arrived during discussion on Item 7 (9:15am) and took part in the voting. 
 

 Resolved: (Crs O'Leary/Pascoe)   

That:  

a) the report is received; and 

b) the draft Business Improvement District Policy is endorsed for targeted consultation 
with identified stakeholders and reported back to this Subcommittee’s meeting in April. 

Councillor King dissenting 

 
 Staff confirmed they would present any proposed changes to the draft Policy, to reflect feedback 

from the targeted consultation, prior to reporting back to the Subcommittee. 
 
Staff were asked that their report to the Subcommittee in April consider the Property Council’s 
proposed CBD Board and how it would relate to the operation of a BID association in the central 
city. 
 

  
The Meeting adjourned from 10:35am to 10:41am 

 
 

8. Regional Business Hub 

 The Chief Executive introduced the report and stated that a project manager would be appointed 
to commence work on the establishment of a Hamilton Waikato Business Hub.  In response to 
questions, the Chief Executive advised the specific physical base for the Hub would be considered 
as part of the project manager’s remit. 
 

 Resolved: (Cr Pascoe/Her Worship the Mayor Hardaker)   

That the report be received. 
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 9. Resolution to Exclude the Public 

Resolved: (Her Worship the Mayors Hardaker/Cr Pascoe)   

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Business and Investment 
Subcommittee Public 
Excluded Minutes 18 
November 2015 

C2. Business and Investment 
Subcommittee Action List - 
Public Excluded - 10 March 
2016 

C3. Development Site Update - 
Sonning Car Park Land 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

 

 

The Meeting moved to a Public Excluded session from 10:50am to 11:06am. 

The Meeting was declared Closed at 11:06am 



 

Business and Investment Subcommittee Agenda 21 April 2016- OPEN Page 11 of 30 

It
e
m

 6
 

 
Committee: Business and Investment 

Subcommittee 
Date: 21 April 2016 

Report Name: Business and Investment 

Subcommittee Action List - 
Open - 21 April 2016 

Author: Brendan Stringer 

 

Status Open  
 

 

Recommendation 

That the Report be received. 
 

1. Attachments 

2. Attachment 1 - Business and Investment Subcommittee Action List (Open) - 21 April 2016  
 

 

council report 
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Committee: Business and Investment 

Subcommittee 
Date: 21 April 2016 

Report Name: Business Improvement District 

Policy Review 
Author: Kelvyn Eglinton 

 

Report Status Open  

Strategy, Policy or Plan context  

Financial status 
The cost of this review is $2,000 and is funded from 
existing budget 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To approve the draft Business Improvement District Policy for recommendation to the Strategy 

and Policy Subcommittee for approval. 

3. Recommendations from Management 

That: 

a) the report be received;  

b) approval is granted for the edits within the attached draft Business Improvement District 
Policy in section 1.7 on page 2 of the policy; and 

c) the attached draft Business Improvement District Policy be adopted as final. 

4. Background 
5. The subcommittee received a report and draft BID policy at its meeting of 10 March 2016, and 

approved the draft policy for targeted consultation with identified stakeholders.  

Link to previous report below: 

http://www.hamilton.govt.nz/AgendasAndMinutes/20160310%20Business%20and%20Invest
ment%20Subcommittee%20Agenda%20-%20Open%20-%2010%20March%202016.pdf 

6.       Further Consultation 

7. Following consideration of the draft revised BID policy at the meeting of 10 March 2016, the 
General Manager has personally undertaken targeted consultation. 

council report 

http://www.hamilton.govt.nz/AgendasAndMinutes/20160310%20Business%20and%20Investment%20Subcommittee%20Agenda%20-%20Open%20-%2010%20March%202016.pdf
http://www.hamilton.govt.nz/AgendasAndMinutes/20160310%20Business%20and%20Investment%20Subcommittee%20Agenda%20-%20Open%20-%2010%20March%202016.pdf
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8. Invitations were extended to the following seven organisations on 17 March 2016 with 
reminders circulated on 1 April 2016.  

9. In summary, four of the seven organisations contacted responded and indicated that they 
were happy with the draft policy.  Some of the organisations raised other matters relating to 
opportunities for future BIDs and the central city. 

10. A summary of the responses is found in the table below: 

AGENCY RESPONSE COMMENTS 

North East 
Community Trust 

Chairperson 
Meeting with 
GM 

Could identify benefit of BID for the North East Community in 
future years but the focus currently is on advocating for 
facilities and services to meet growth. 
 
Would raise the opportunity for a BID within future meetings 
but see potential to begin with local Business Association or 
committee. 
 

Hamilton Central 
Business 
Association 

CEO Meeting 
with GM 

In support of current BID policy. 
 
Supportive of changes and format and retention of control by 
members. 
 

Property Council Delegation 
Meeting with 
GM 

Understood current policy and focus but felt that the purpose 
and design of the current BID was not correctly aligned to the 
strategic and development opportunity to be realised within 
the central city.   
 
Felt that the BID as a current mechanism to drive the Property 
Council Manifesto and the CCTP was insufficient. 
 
Promoted the CBD board concept to which they are willing to 
further develop for greater detail and clarity. 
 

Waikato Chamber 
of Commerce 

CEO Meeting 
with GM 

Understood the current BID policy and felt that the purpose 
needed to be more strongly defined to highlight the strategic 
nature of the development opportunity in the central city. 
 

Hamilton East 
Community Trust 

No response 

Hotel Association 
of New Zealand 
 

No response 

Franklin Business 
Association 

No response 

 

11. As a result of the engagement the General Manager has edited the purpose statement 
(highlighted as attached) to strengthen the strategic nature of the BID policy.  These changes 
are in section 1.7 on page 2 of the document. 

12. The BID policy applies to any business improvement district that wishes to establish such an 
entity and is not specific to the central city. 
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 13.     Property Council Waikato Branch CBD Proposal 

14. The Waikato Branch of the Property Council circulated a two page proposal for a CBD Board to 
Business and Investment Subcommittee members just prior to the March 10 meeting. 

15. During the engagement discussions on the BID Policy with representatives of the Property 
Council on April 8, the CBD Board proposal was raised as an alternative mechanism to the 
current BID policy.  The Property Council feel a CBD Board would offer greater strategic focus 
and separation from Council to drive developments and progress in a timely manner.   

16. An invitation to work with Council staff to develop a more detailed proposal for consideration 
at a future meeting of the Business and Investment Subcommittee was extended to the 
Property Council. 

17. The General Manager has made resources available, if requested, to assist the Property 
Council with the proposal. 

18.     Financial and Resourcing Implications 

19. The cost to complete this review is $2,000 which is made up of staff time and is funded from 
existing budgets.  
 

20. Attachments 

21. Attachment 1 - Draft Business Improvement District Policy  

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth  
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Committee: Business and Investment 

Subcommittee 
Date: 21 April 2016 

Report Name: General Manager's Report Author: Kelvyn Eglinton 

 

Report Status Open  

Strategy, Policy or Plan context 
Hamilton Plan, Central City Transformation Plan 
(CCTP), Economic Agenda 

Financial status 
There is not budget allocated  

 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendation is not considered 
to have a high degree of significance 

1. Purpose of the Report 
2. To provide the Subcommittee with an update on the Hamilton-Waikato Business Hub. 

Recommendation from Management 

That the Report be received.  
 

3. Attachments 

4. There are no attachments for this report. 

 
5. Business Hub  

 
6. The Subcommittee received a report on the Business Hub project at its meeting on 10 March 

2016. 
 

7. The Business Hub is a project under the regional economic development strategy for Waikato 
to provide a “one stop shop” of local, regional and national agencies that provide business 
development services and advice. 
 

8. Hamilton City Council is a current project partner and is coordinating the initial stages of the 
project. 

 

9. Other project partners include New Zealand Trade and Enterprise, Waikato Chamber of 
Commerce, Hamilton & Waikato Tourism, The University of Waikato, Hamilton Central 
Business Association, Education NZ, and Te Puni Kokiri. 
 

10. Project milestones and deliverables have been forwarded to MBIE for their approval and the 
appointment process for a Project Manager to deliver to the project plan is underway. 

council report 
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11. The Project Manager will work with existing and prospective project partners to determine the 
service offering, governance, operating and cost models, and revenue streams to allow for a 
determination to proceed by end July 2016. 

12. Financial and Resourcing Implications 

13. Nil 

14. Risk 

15. Nil 
 

 

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Business and Investment 
Subcommittee Public 
Excluded Minutes 10 March 
2016 

C2. Business and Investment 
Subcommittee Action List - 
Public Excluded - 21 April 
2016 

C3. Arts Post Land Update 

C4. Sonning Carpark Land - 
Development Site Update 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

Item C4. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 
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