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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of Finance Committee will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 21 April 2016 

1:30pm 

Council Chamber 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Finance Committee 
OPEN AGENDA 

 

Membership   

Chairperson 
Deputy Chairperson 
Members 

Cr R Pascoe 
Cr G Mallett 
Her Worship the Mayor J Hardaker 
Cr G Chesterman 
Cr M Forsyth 
Cr M Gallagher 
Cr K Green 
Cr A King  
Cr D Macpherson 
Cr A O’Leary 
Cr L Tooman 
Cr E Wilson 
Cr P Yeung    

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Six weekly 

 
    Becca Brooke 

Committee Advisor  
  

14 April 2016 
 

Telephone:  07 838 6439 
Becca.Brooke@hcc.govt.nz 

www.hamilton.govt.nz
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Terms of Reference: 
 To monitor the Council’s financial and non-financial performance against the Long Term 

Plan and Annual Plan. 

 To monitor the delivery of key projects. 

 To approve and monitor contracts. 

 To approve acquisition or sale or lease of properties owned by the Council, or owned by 
the Municipal Endowment Fund and the Domain Endowment Fund with reference to the 
strategy developed by the Business and Investment Sub-committee, for any endowment 
properties. 

 To consider and approve deferred capital expenditure. 

 To approve changes to projects resulting from staff recommendations within the Key 
Projects monitoring report. 

 To consider and approve business cases referred by the Senior Leadership Team. 

 

Power to act: 
 Write off outstanding accounts greater than $10,000 (in accordance with the Debtor 

Management Policy).  

 To approve all contractual and other arrangements for supply and services and revenue 
generating contracts where the term of the contract (including renewal periods) and the 
total value of the contract is within limits set and delegated by Council. 

 To approve contracts and other arrangements where the amount of work involved in a 
decision not to go to public tender exceeds $100,000 (GST excluded) or in accordance with 
Council’s Procurement Policy. 

 To approve all other matters in accordance with the terms of reference of this committee. 
 

 

Subcommittees: 

This Committee will be supported in its work by the: 

 Events Sponsorship Sub-committee. 

 External Funding Sub-committee. 

 Council Controlled Organisations (CCO) Sub-committee. 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6439.  
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Committee: Finance Committee Date: 21 April 2016 

Report Name: Finance Committee Minutes - 

Open - 18 February 2016 
Author: Becca Brooke 

 

Status Open  
 

 

Recommendation 

That the Committee confirm and adopt as a true and correct record the Open Minutes of the Finance 
Committee Meeting held on 18 February 2016. 
 

1. Attachments 

2. Attachment 1 - Finance Committee Minutes - Open - 18 February 2016  
 

 
 

council report 
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Finance Committee 
 

OPEN MINUTES 
 
 
 

Minutes of a meeting of the Finance Committee held in Council Chamber, Municipal Building, 
Garden Place, Hamilton on Thursday 18 February 2016 at 1:30pm. 
 
PRESENT 
  

Chairperson 
Deputy Chairperson 
Members 

Cr R Pascoe 
Cr G Mallett 
Her Worship the Mayor J Hardaker 
Cr G Chesterman 
Cr M Forsyth 
Cr M Gallagher 
Cr K Green 
Cr A King  
Cr D Macpherson 
Cr A O’Leary 
Cr L Tooman 
Cr E Wilson 
Cr P Yeung    

In Attendance Richard Briggs – Chief Executive 
Lance Vervoort – General Manager Community 
Sean Hickey – General Manager Strategy and Communications 
David Bryant – General Manager Corporate 
Kelvyn Eglinton – General Manager City Growth  
Sean Murray – Executive Director H3 and Events 
Blair Bowcott – Executive Director Special Projects 
Tracey Musty – Financial Controller 
Stephen Halliwell – Accounting Manager 
Brett Brinkworth – Corporate Projects Accountant, Finance 
Deanne McManus-Emery – Community Development & Leisure Manager 
Andrew Parsons – Waters Manager 
Lee Cowan - Communications Manager  
Christopher Barton – Project Development Manager 
Nicholas Wells – Strategic Property Manager 
Sally Sheedy – Parks and Open Spaces Manager 
Scott Copeland – Procurement Manager 

Committee Advisors Mrs Jude Pani and Mr Ian Loiterton 
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 1. Apologies  
 

Resolved:   (Crs Pascoe/Wilson) 
 
That apologies be accepted for Councillors Green and Forsyth for early retirement from the 
Meeting (5.00pm).  
 
Minute Note: the Chair introduced new staff to the meeting, namely David Bryant – General 
Manager Corporate and Tracey Musty – Financial Controller. 
 

2. Confirmation of Agenda 
 

Resolved:   (Crs Pascoe/Mallett) 
 
That the Committee confirm the Agenda, noting Item 13 (Asset Analysis – Waiwhakareke Land – 
Retention or Disposal Options) would be considered prior to Item 8 (10 Year Plan Monitoring 
Report) to accommodate Members of the Public attending in relation to Item 13. 

 
3. Declarations of Interest 

 
Cr Chesterman declared a conflict of interest in relation to Item 15 (Legal Services Contract) and 
stated that he would retire from the Meeting during that Item.  

 

4. Public Forum 
 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes was set aside for a 
public forum.   

   
The following Members of the Public spoke during the Public Forum: 
 

Name Organisation 
(if Applicable) 

Item speaking to. Position 

Kemble Pudney Tui 2000 Proposed Waiwhakareke Land Sale  Opposed 

Anna Casey-Cox Waikato Environment Centre Proposed Waiwhakareke Land Sale Opposed 

Prof. Bruce Clarkson University of Waikato Proposed Waiwhakareke Land Sale Opposed 

Aaron Wong Generation Zero Proposed Waiwhakareke Land Sale Opposed 

Alvina Edwards n/a Proposed Waiwhakareke Land Sale Opposed 

Martin Toop n/a Proposed Waiwhakareke Land Sale Opposed 

Miles Barker n/a Proposed Waiwhakareke Land Sale Opposed 
 
 

5. Finance Committee Meeting - Open Minutes - 19 November 2015 

 Resolved:   (Crs Pascoe/Tooman) 

That the Committee confirm and adopt as a true and correct record the Open Minutes of the 
Finance Committee Meeting held on 19 November 2015. 
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 6. Finance Committee - Open Action List - 18 February 2016 

 The Chair spoke to the staff Report and provided a verbal update that the Hamilton Ring Road 
Quarterly Project Update was to be considered at a 15 March 2016 Council Briefing, prior to being 
reported back to the Strategy and Policy Committee Meeting on 24 March 2016. The Action List 
would be updated accordingly.  
 
The General Manager (GM) Community responded to questions in relation to a Report due back to 
the Finance Committee regarding Water World and the Gym. GM Community stated that staff 
were collating additional information on commercial Gyms to be included in the Report to ensure 
it be as robust as possible. The Report would be considered at the 19 April 2016 Finance 
Committee Meeting. 
  
GM City Infrastructure responded to questions in relation the Business Case for a new structure to 
extract water from the Waikato River. GM City Infrastructure stated that there was no precedent 
for the project and that design elements had to be revised throughout the project; a contingency 
plan was in place and this would be implemented in the next couple of months.   
 
Action: GM City Infrastructure to provide a project update in relation to the Business Case for New 
Structure to Extract Water from the Waikato River to the next Finance Committee Meeting on 21 
April 2016.  
 
Resolved:   (Crs Pascoe/Mallett) 

That the Report be received. 

 

7. Recommended dates for reports to be presented to Finance Committee 

 Resolved:   (Crs Forsyth/Mallett) 

That the Report be received. 

 

 

Item 13 (Asset Analysis – Waiwhakareke Land – Retention or Disposal Options) was considered prior 
to Item 8 (10 Year Plan Monitoring Report) to accommodate Members of the Public attending the 
Meeting in relation to Item 13. 
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 13. Asset Analysis - Waiwhakareke Land - Retention or Disposal Options - Recommendation 

to Council 

 The Strategic Property Manager, supported by the GM Community, Parks and Open Spaces 
Manager and Executive Director Special Projects responded to questions from Committee 
Members concerning: 
 

 Parks and Open Spaces view that the addition of the Smart Subdivision to the 
Waiwhakareke Reserve would add additional benefits in terms of extra open space and 
water catchment management, 

 Development contributions having not been made to the  Smart Subdivision to date, as no 
work had been conducted, and 

 The number of lots in the Smart Subdivision would be approximately 52 – 63, with 
between 52- 63 houses in total to be built. 

 
 
 
Motion:   (Cr Pascoe/Her Worship the Mayor Hardaker) 

 
That: 

a) The report be received; and 

b) Council retain as residential land the Waiwhakareke land as described in the schedule. 

SCHEDULE 

An estate in fee simple comprising all that land contained in Certificate of Title 499858 South 
Auckland Land Registry legally described as Lot 2 Deposited Plan 425316 comprising 5.1385 
hectares more or less and physically located between Baverstock and Rotokauri Roads 
overlooking Lake Waiwhakareke. 

 
 

Amendment:    (Crs Gallagher/Chesterman) 
 

As per the Council Resolution on 26 September 2013, that: 

a) the report be received, and 

b) Council declares the Smart Sub-division Land (Lot 2 DP 425316) to be reserved and  
 included within the Waiwhakareke Natural Heritage Park (Lot 1 DP 425316).   

SCHEDULE 

An estate in fee simple comprising all that land contained in Certificate of Title 499858 South 
Auckland Land Registry legally described as Lot 2 Deposited Plan 425316 comprising 5.1385 
hectares more or less and physically located between Baverstock and Rotokauri Roads 
overlooking Lake Waiwhakareke. 

 
 

The Amendment was then Put. 
 

For:   Against:  
Crs Wilson, Green, Macpherson, O’Leary, 
Gallagher, Yeung and Chesterman. 

 
Her Worship the Mayor Hardaker and Crs 
Forsyth, Pascoe, King, Mallett and Tooman. 

 
The Amendment was declared carried. 



 

Finance Committee Agenda 21 April 2016- OPEN Page 10 of 118 

A
tt

a
c
h

m
e
n

t 
1
 

It
e
m

 5
 Further Amendment :  (Crs Mallett/King) 

   

That:  

a) the report be received; 

b) Council sells the Waiwhakareke Land described in the Schedule, 

c) the net proceeds from the sale of the Waiwhakareke Land be used to repay debt, and 

d) Council authorises the Chief Executive Officer to:  

(1)  conclude the sale of the land at a price of no less than 90% of the estimated 
 current  market value, 

(2)  execute an Agreement for Sale and Purchase, and  

(3)  any other instruments that are required to give effect to this resolution. 

SCHEDULE 

An estate in fee simple comprising all that land contained in Certificate of Title 499858 South 
Auckland Land Registry legally described as Lot 2 Deposited Plan 425316 comprising 5.1385 
hectares more or less and physically located between Baverstock and Rotokauri Roads 
overlooking Lake Waiwhakareke. 

 

The Further Amendment was then Put. 
 
 

For:   Against:  
Crs King, Mallett and Forsyth. 

 
Her Worship the Mayor Hardaker and Crs 
Wilson, Green, MacPherson, O’Leary, Gallagher, 
Yeung, Chesterman, Pascoe, and Tooman. 

 

 
The Further Amendment was declared Lost. 

The Amendment as the Substantive Motion was then Put and declared carried. 

Resolved: (Crs Gallagher/Chesterman)   

As per the Council resolution on 26 September 2013, that: 
 

a) the report be received; and 

b) Council declares the Smart Sub-division Land (Lot 2 DP 425316) to be reserved and 
included within the Waiwhakareke Natural Heritage Park (Lot 1 DP 425316).   

SCHEDULE 

An estate in fee simple comprising all that land contained in Certificate of Title 499858 South 
Auckland Land Registry legally described as Lot 2 Deposited Plan 425316 comprising 5.1385 
hectares more or less and physically located between Baverstock and Rotokauri Roads overlooking 
Lake Waiwhakareke. 

For:  
 

Against:  
Her Worship the Mayor and Crs Wilson, 
Green, MacPherson, O’Leary, Gallagher, 
Yeung, Chesterman, Forsyth, Pascoe, and 
Tooman . 

 
Crs King and Mallett. 

 
The Meeting adjourned (3.15pm – 3.35pm). 
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8. 10-Year Plan Monitoring Report - YTD December 2015 

 The GM Corporate, Financial Controller and Chief Executive summarised the staff Report and 
responded to questions from the Committee Members concerning the new Development 
Contributions software. It was noted that the project included objectives to ensure better 
management and forecasting of Development Contributions. 
 
The GM City Infrastructure spoke to the Capital Programmes on pages 51 and 55 of the Agenda. It 
was noted that there were a range of issues that had contributed to project delays including: 

 Third Party Delays: a total of 10 projects were delayed due to third party issues, 

 Rototuna Reseviour: approval was sought for the last contract, which would place the 
project back on schedule. There was a question as to whether all project funds would be 
expended in the current financial year, 

 Integrated Catchment Management Plans: there was a risk that not all the project’s funds 
would be expended in the current financial year, and 

 Ring Road: while there were potential delays to the project, there were no financial 
implications due to advance funding arrangements with New Zealand Transport Authority 
(NZTA). Any delays would only be a risk in terms of community expectations. 

 
The Director H3 and Events confirmed the Victoria on the River project works were planned to 
commence in August/September 2016 and that it would be funded from debt as per a previous 
Resolution of Council. 
 
Action: Future 10 Year Monitoring Reports were to include unexpended funds with an explanation 
of project delays; for example, for third party reasons. 
 

 

 Resolved: (Her Worship the Mayor Hardaker/Cr Forsyth)   

That:  

a)    The report be received; and 

b) the Chief Executive is delegated to approve the extension of Contract 13087 Committed 
Bank Facility by two years to a maturity date of 10 December 2019. 

 
Crs King and Macpherson Dissenting. 
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 9. Claudelands Event Centre Reporting - Quarter 2 

 The Director H3 and Events spoke to the staff Report and responded to questions including: 
 

 Visitor numbers: Given the Events Centre started from a zero base, visitor numbers were 
reasonable, but management were working to increase Events Centre usage. 

 Centre reputation: A number of successful events, including those involving international 
promoters, had helped to raise the profile of the Events Centre. It was hoped this would 
help to increase revenue in the future. 

 Revenue: The conversion of the number of enquiries received to actual bookings was 
going well. A plan was in place to increase revenue, considerations of which included:  

- The business mix of higher revenue generating events, as compared to events that 
had larger visitor numbers which may not necessarily result in a high revenue 
return, 

- Operational costs were being reduced to offset revenue shortfalls, noting that last 
year’s budget was being matched, but that the current year’s growth targets were 
not on budget. 

- Impediments to increasing revenue included the limitations on overnight 
accommodation options within the city, noting that business generated from the 
Events Centre alone would not be sufficient to support growth in the 
accommodation industry. 

 

Resolved: (Crs Pascoe/Tooman)   

That the Report be received. 

 

10. Key Projects Monitoring Report - December 2015 

 Resolved:  (Crs Pascoe/Wilson)   

That the Report be received. 
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 11. Victoria on the River (VOTR) - Stage One Works 

 The Strategic Property Manager spoke to the staff Report and responded to questions concerning: 

 Warning Signs: It was confirmed that warning signs for the River walkway under VOTR 
were in place as previously requested at a Meeting of the Finance Committee. 

 Work schedule: It was planned that site works would commence in April 2016 for 
completion by approximately mid-May 2016. 

 

Resolved: (Cr Tooman/Her Worship the Mayor Hardaker)   

That:  

a) the report be received; and 

b) the Committee delegates authority to the Chief Executive Officer to approve and award 
the contract for the Victoria on the River (VOTR) – Stage One (Bulk Earthworks) for an 
amount not to exceed $1,650,000 (plus GST if any). 

Cr MacPherson Dissenting. 

Cr Forsyth (4.50pm) and Cr Green (4.55pm) retired from the Meeting during Item 11 and were not 
present when the above matter was voted on. 

 
12. Western Rail Trail Physical Works Contract 

 The GM City Infrastructure spoke to the staff Report, highlighting that the works were on target to 
be completed in the current financial year.  
 

Resolved: (Crs Tooman/Wilson)   

That:  

a) the report be received; and 

b) Financial delegation be given to the CEO for the award of the physical works Contract 
15364: Western Rail Trail Bike Path - Civil  Works up to a maximum of $2,000,000 
excluding GST. 

Cr Mallett Dissenting. 
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 14. Contract 15202 - Rototuna Reservoir Award 

 The GM City Infrastructure, Project Development Manager and City Waters Manager spoke to the 
staff Report, noting that the purpose of the Report was to help safeguard water supply,  and that 
other measures were currently in place until the infrastructure was operational in 2017. 
 

Resolved: (Crs Pascoe/Wilson)   

That: 

a) the Report be received; 

b) Contract 15202 for Rototuna Reservoir Build is awarded to Hawkins Group Ltd. in the 
contract sum of $10,459,261.68 excluding GST;  

c) the Approved Contract Sum for Contract 15202 is set at $11,800,000 excluding GST 
comprising the tender amount of $10,459,261.68 plus a contingency allowance of 
$1,340,738.32; and 

d) the budget for project CE151140 Rototuna Reservoir and Associated Bulkmains be 
increased by $2,500,000 and included in the 2016/17 Annual Plan. 

 
 
Cr Chesterman (5.20pm) retired from the Meeting due to a previously declared Conflict of Interest in 
relation to Item 15 – Legal Services Contract. 
 

15. Legal Services Contract 

 The Chief Executive and Procurement Manager spoke to the staff Report, and responded to 
questions, with input from the Executive Director Special Projects, concerning: 

  Market testing: The last time Council’s legal services contract went out to the 
open market via a tender process, was in approximately 2006. 

  Exclusivity of current provider: The incumbent provider of legal services, 
Tompkins Wake, had an exclusive contract in place with Council; Council had, with 
Tompkins Wake consent, used specialist legal firms as required. 

  Value add: Examples of benefits from the current provider included their ability to 
train/provide knowledge to new members of the Senior Leadership Team, the  
provision of legal advice as a trusted partner, and priority access to legal services at 
short notice. 

 
 
Motion:   (Crs King/Macpherson) 

That Council: 

a) go to the market for a primary but not exclusive provider and allow the Chief Executive, 
within his delegations, to contract Legal Services as needed; 

b) recommend to the Council that the Chief Executive’s delegation for Legal Services 
increased to $250,000.00 without going to public tender; and 

c) Chief Executive to resource an appropriate department, with in house capacity for the 
provision of legal co-ordination, guidance and direction within the existing budget. 
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Amendment:   (Her Worship the Mayor Hardaker/Cr Pascoe) 

That:  

a) the report be received;  

b) Council looks to appoint an exclusive provider of legal services; and 

c) Council looks to undertake a public Request for Proposal process to appoint the exclusive 
supplier. 

 
 

The Amendment was then Put. 
 
 For:   Against:  

 Crs Pascoe, Tooman and Yeung.  Crs Wilson, MacPherson, Gallagher, Mallett and 
King. 

 
The Amendment was declared lost. 

 
 
A suggested rewording (as below) of the Motion was agreed to by Councillors King and Macpherson 
as the mover and seconder of the Motion.  

 
 

The Motion was then Put. 
 
 

Resolved: (Crs King/MacPherson)   
 

That Council: 

a) proceed with a public tender for a primary, but not exclusive, legal services provider;  

b) authorise the Chief Executive, within his current delegations, to execute any necessary 
contracts for the provision of legal services; 

c) recommend to the Council to increase the Chief Executive’s financial delegation for Legal 
Services by an additional $250,000.00 without going to public tender; and 

d) require the Chief Executive to resource an appropriate department, to provide an in-house 
service for legal co-ordination, guidance and direction within the existing budget. 

 
Councillors Yeung and Tooman Dissenting. 

 
 
Her Worship the Mayor Hardaker (6.05pm) retired from the Meeting during the debate on the 
above Item. She was not present when the matter was voted on. 
 
Councillor Chesterman (6.25pm) re-joined the Meeting after the above matter was concluded. He 
was not present when the matter was voted on. 
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 16. Southern Links Investigation - Designation Phases Project Completion Report 

 The GM City Infrastructure took the report as read and highlighted that the designation discussed 
in the Report did not preclude future installation of rail options. 
 
Action: GM City Infrastructure to provide an update to Elected Members, via email, regarding the 
objective of including rail in the Southern Links project, inclusive of an overview of correspondence 
with New Zealand Rail to date. 
 
Resolved: (Crs Tooman/King)    
 
That: 

a) the report be received; and 

b) no further key project Reporting was required. 

 

 
17. Easement - Vector Limited 

 The Strategic Property Manager took the staff Report as read and clarified that Vector Limited had 
not obtained permission prior to conducting the works and that they had received a reprimand for 
not doing so. 
 
Resolved: (Crs Wilson/King)    

That:  

a) the report be received; 

b) Vector Limited is granted an easement for gas supply, covering an area of 
approximately 60m2, over Lot 63 DPS 87863 and Lot 701 DP 468283 subject to the 
Minister of Conservation approval being obtained; 

c) Vector Limited being responsible for all costs associated with the easement; and 

d) the Chief Executive is delegated authority to sign all documentation relating to the 
easement. 
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 18. Waikato Regional Services Fund 

The Chief Executive and Manager Social Development took the staff Report as read and clarified 
that regional rates would be the mechanism by which the regional services would be funded. 
There was no provision for funding  Surf Life Saving in the Hamilton City Council Annual Plan. 

 

 
Resolved:  (Crs Chesterman/Macpherson)   

That: 

a)   the report be received; 

b) Council supports Waikato Regional Council’s proposal to establish the Waikato 
Regional Services Fund, subject to governance arrangements being in place to the 
satisfaction of HCC; and 

c) the organisations that will be receiving funding support through the Regional Services 
will not be funded by HCC for the same purposes. 
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 19. Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

Resolved: (Crs Chesterman/Yeung) 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Finance Committee - Public 
Excluded Minutes - 19 
November 2015 

C2. Finance Committee Action 
List - Public Excluded - 18 
February 2016 

C3. Report on overdue debtors 
as at 31 December 2015 & 
Bad Debts Writeoffs 2015/16 

C4. Development Contributions 
Report 

C5. Garden Place Carpark  

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to protect the privacy of natural persons 

to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (a) 
Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (a) 
Section 7 (2) (j) 

Item C3. to protect the privacy of natural persons Section 7 (2) (a) 
Item C4. to protect the privacy of natural persons 

to maintain legal professional privilege 
Section 7 (2) (a) 
Section 7 (2) (g) 

Item C5. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

 

The Meeting was adjourned (6.50pm - 7.00pm) and moved into Public Excluded session at 7.00pm. 

The Meeting was declared closed at 7.30pm. 
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Committee: Finance Committee Date: 21 April 2016 

Report Name: Finance Committee Action List 

- Open - 21 April 2016 
Author: Becca Brooke 

 

Status Open  
 

Recommendation 

That the Report be received. 
 
 

1. Attachments 

2. Attachment 1 - Finance Committee Action List - Open - 21 April 2016  
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Committee: Finance Committee Date: 21 April 2016 

Report Name: Recommended dates for 

reports to be presented to 
Finance Committee 

Author: Jessica Ashworth 

 

Recommendation 

That the Report be received. 
 
 

1. Attachments 

2. Attachment 1 - Timing of reports to Finance Committee  

3. Purpose of the report 

4. This report provides detail of the regular reports that will be presented to this Committee as 
well as estimated timing.  Any new reports requested can be added to the attached list. 

 
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Finance Committee Date: 21 April 2016 

Report Name: 10-Year Plan Montioring 

Report - YTD March 2016 
Author: Tracey Musty 

 

1.1.1 Report Status 
Open  

Strategy, Policy or Plan context 
2015-25 10 Year Plan 

2015-16 Annual Plan 

Financial status Not Applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council`s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. To provide Council with an update for the nine months ended 31 March 2016 on Council’s 
performance in delivering the 2015-16 Annual Plan (as documented in the 2015-25 10-year 
Plan). 

Numbers in Brackets [xx] in Commentary 
Where a number is followed by a number in brackets, the number in brackets is the 
comparative result from the 31 December 2015, the last reported financial results to the 
Finance Committee. For example: The financial performance in paragraph 5 for March 2016 is 
$19.8m and the bracketed figure represents the December 2015 position [$24.6]. 
 

3. Executive Summary 

4. Council is on target for delivering the 2015-16 Annual Plan, the first year of the 2015-25 10-
Year Plan. No material variances are identified that would result in Council not meeting the 
financial strategy limits. 

5. Council’s financial performance is a Year to date surplus of $19.8m [$24.6m] which is $14.8m 
[$20.2m] better than budget. 

6. As reported previously the majority of the surplus is due to vested assets and development 
contributions, both of which are growth related. This level of activity was not predicted in the 
budget. 

7. Building consents lodged are up 16% [19%] on previous years by volume and 25% [31%] by 
value.  LIMs are up 19% [32%] on previous years by volume and 23% [36%] by value.  These are 
indicators of the exceptional growth activity. 

8. The group of activities expenditure show favourable variances to budget. A breakdown of the 
major contributors to this variance is shown in the table in paragraph 27. 

council report 
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9. The capital expenditure statement is reporting a favourable variance to budget of $21.5m 
[$10.5m]. Management has identified 29 [14] projects that are unlikely to be completed this 
financial year. These projects have an estimated value of $16.7m [$12.3m] and will require 
deferral into the 2016-17 financial year. The remainder of the programme is expected to be 
completed by June 2016 within budget. 

 

10. Recommendations from Management 

 That the Report be received. 

 
 

11. Attachments 

12. Attachment 1 - Financial Statements 

13. Attachment 2 - Group of Activities 

14. Attachment 3 - Capital Expenditure 

15. Attachment 4 - Growth Information 

16. Attachment 5 - Risks and Opportunities 

17. Attachment 6 - Treasury Report 
18. Attachment 7 - Top 10 Contract Awards  
 

19. The structure of this report includes the following sections: 

a) Summary of operational results 

b) Summary of capital expenditure 

c) Summary of risks and opportunities 

d) Summary of debt and treasury management 

e) Summary of procurement Top 10 contracts 

f) Summary of service performance measures 

20. Attachments to this report provide more detailed analysis and explanation of the results. 
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 21. Summary of Operational Results  

 

22. The accounting result for the nine months ended 31 March 2016 is a surplus of $19.8m 
[$24.6m], which is $14.8m [$20.2m] favourable against the target YTD surplus.   The annual 
surplus is budgeted at $9.2m. 

23. The balancing the books result is more conservative than the accounting result as it excludes 
non-cash items such as gains or losses from the valuation of financial instruments, vested 
assets and capital subsidies on the Ring Road.  For the nine months ended 31 March 2016 the 
balancing the books result is a surplus of $15.6m [$11.7m], which is $16.9m [$11.6m] 
favourable against the target year end surplus of $0.8m. 

24. The sale of the Pensioner Housing units was effective 7 March 2016. The impact on the 
operating result was an accounting loss on sale of $4.4m. The sale proceeds along with the 
closure of the cash backed Housing Upgrade Reserve have impacted favourably on the overall 
debt position, refer table in paragraph 45. 

25. The Financial Statements (attachment 1) show the accounting result, balancing the books 
reconciliation and the balance sheet.  Variances greater than $250k by class of revenue and 
expenditure are explained in this attachment. 

26. Group of Activities Financial Reports (attachment 2) explain variances greater than $100k. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Finance Committee Agenda 21 April 2016- OPEN Page 28 of 118 

It
e
m

 8
 

27. The major contributors to the favourable variance to budget are: 

  March         
2016 variance 

December      
2015 variance 

Vested assets* Due to higher levels of subdivisional 
development than the budget estimated. 
Vested assets will result in an increase in 
depreciation costs in future periods and 
additional maintenance costs in future 
years.  

$19.4m  $10.9m  

Development 
contributions 

Payments from developers under the 
development contributions policy to 
contribute funding to growth related 
capital projects. 

$11.3m $5.9m 

Planning and 
Development  
Revenue 

Revenue continues to increase due to 
higher than expected building consents 
and LIMs.  

$1.7m $1.4m 

Rates (including 
metered water) 

Additional revenue from penalties along 
with the level of remissions being lower 
than was budgeted.  

$1.3m $1.1m 

Other Revenue Subsides and Grants and sundry revenue 
from Activities and Capital contributions 

($1.6)m ($0.5)m 

Group of Activities 
Personnel Costs 

The personnel cost variance has been 
reviewed.  Two key drivers are in the level 
of vacancies in the Organisation and the 
impact from the CE Restructure. 

$2.7m $1.7m 

Group of Activities 
Finance Costs 

Finance costs (interest charges) are 
favourable and this is a direct reflection on 
the lower level of overall debt Council has. 
This is being forecast to be $1.5m 
favourable by the 30 June 2016. 

$1.1m $0.5m 

Group of Activities 
Depreciation 

As reported Council has re-valued its 3 
Water Assets this year. Due to higher 
values, depreciation has increased. This 
has been reflected in both the Risks and 
Opportunities and the 2016/17 Budget. 

($0.4)m $0.8m 

Group of Activities 
Other Expenditure 

Across all other activities expenditure is 
behind budget as activity builds up.  
Explanations of variances are explained in 
the Group of Activities Financial Report. 

$1.4m $0.6m 

Loss on swaps* This loss is a non-cash adjustment to the 
balance sheet resulting from an adverse 
unrealised variance between Council’s 
interest rate swaps and the floating 
interest rate. 

($15.6)m ($2.0)m 

Loss of Asset Sales* Due to the sale of the Pensioner Housing 
the Beggs Wiseman building and other 
assets. 

($6.6)m ($0.2)m 

Total variance  $14.8m $20.2m 

 Eliminated from the balancing the books measure 
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 28. Summary of Capital Expenditure 

 

29. The capital expenditure programme is comprised of the 2015/16 Annual Plan budgeted 
programme of $65.6m and deferred projects from 2014/15 of $18.1m.  This gives a total 
programme of $83.7m.  

30. The Capital Expenditure Report (attachment 3) provides a list of all 128 projects, variances to 
budget and the projects status.   

31. For the nine months ended 31 March 2016, the amount of spent on capital expenditure is 
$35.9m [$22.1m]. This is $21.5m [$10.5m] behind the year to date budget and represents 
42.9% [26.4%] of the total capital expenditure programme.  

32. As at the 31 March 2016 29 projects have been identified as not being complete by the end of 
the financial year. The value of these projects total $16.7m.  

33. The following tables show the deferrals by number followed by value: 

3rd Party Contractual Other External HCC Control Total

Rototuna 4 2 6

Rotokauri 2 1 3

Peacockes 2 2

Ruakura 1 1

City Wide 5 3 4 12

Corporate 5 5

Total 9 8 3 9 29  

(000's) 3rd Party Contractual Other External HCC Control Total

Rototuna 3,288 1,237 4,525

Rotokauri 900 200 1,100

Peacockes 1,392 1,392

Ruakura 383 383

City Wide* 8,132 1,289 (528) 8,893

Corporate 440 440

Total 5,963 9,569 1,289 (88) 16,733

* H C C  C o ntro l inc ludes  a reverse deferral o f (877k) due to  the H am ilto n Gardens  develo pm ent being ahead o f schedule.  
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34. Summary of Risks and Opportunities 

35. The Risks and Opportunities Schedule (attachment 5) is used to forecast the 30 June 2016 year-
end results for Council. It records budget adjustments that have the potential to impact on the 
year end forecast. 

36. The shaded items are the new items added since the December report to the Finance 
Committee. These are: 

- Pensioner Housing debt repayment to Housing NZ 

- Indoor Recreation Grant   

- Founders Theatre Safety Audit 

- Losses on Other Asset Sales 

- Unrealised loss on interest rate swaps  

37. As at 31 March 2016 the year end accounting result is forecast to be a surplus of $14.3m, this 
would be a $5.0m improvement over the Annual Plan target of $9.2m. The major favourable 
drivers are revenue from vested assets, development contributions and interest costs, which 
are being offset by losses on SWAPS and asset sales. 

38. The balancing the books year end forecast is a surplus of $8.6m, this would be an improvement 
of $7.8m over the Annual Plan target of $0.8m. 

39. As at 31 March 2016 the year end capital expenditure is forecast to change by $5.1m.  The 
major drivers are: 

-  $3.0m for the Western Rail Trail cycleway project, this project is fully funded from the 
Urban Cycleway Fund.   

- $1.5m for design and earthworks on the Victoria on the River site (Council approved 
December 2015) 

-  $350k for the purchase of a new development contributions modelling tool. 

 

40. As there are a number of approved and proposed changes to the Capital Expenditure budget 
the following table summaries these to forecast the capital expenditure budget for the 30 June 
2016. 

Approved Budget as per LTP $65.6m

Approved Deferrals from 2014-15 $18.1m

Revised Capital Budget for 2015-16 (Para 29) $83.7m

Plus Risk and Opportunities (Para 39) $5.1m

Less Proposed Deferrals (Para 32) ($16.7)m

Forecast Capital Budget for June 2016 $72.1m  
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 41. Summary of Debt and Treasury Management 

 

42. Total Overall Debt 

43. Total Overall Debt is currently $342.0m [$353.4m], which is $64.8m [$53.4m] less than the 
year end budget target of $406.8m.   

44. The favourable position is the difference between the actual as at March 2016 and the year 
end target.  

45. A forecast assessment of overall debt predicts that by the 30 June 2016 the variance is 
projected to be $59.0m less than the amount from the 10 Year Plan. This is made up of two 
categories permanent at $22.0m and timing at $37m. The following table details the forecast 
position:  

Overall Debt Position
LTP Closing balance as at 30 June 2016 $407m

Less Permanent

Favourable opening position from 30 June 2015 $14m

Closed Cash backed Reserve - Housing Upgrade $4m

Proceeds from asset sales $4m

$385m

Less Timing

Proposed Deferrals from Capital Programme $17m

Value of Accruals at 30 June (Non Cash) $9m

Favourable closing position at 30 June 2016 $11m

Forecast closing balance as at 30 June 2016 $348m  

46. The permanent reduction in debt has been included in the 2016-17 Annual Plan work 
programme. 

47. Treasury Management 

48. The Council is compliant with the Borrowing Management Policy measures. Refer attachment 
6 for the Treasury Report. 

49. Summary of Procurement Top 10 Contracts 

50. The 10 Highest Value Contracts Report (attachment 7) contains the 10 highest value contacts 
and professional services panel instructions awarded over the last quarter – 1 January 2016 to 
31 March 2016.  
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51. Summary of Service Performance Measures 

52. Performance results for the 3rd quarter will be presented at the next committee meeting. 
 
 

Signatory 
Authoriser Tracey Musty, Financial Controller  
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Committee: Finance Committee Date: 21 April 2016 

Report Name: Key Projects Monitoring 

Report – March 2016 
Author: Cerice DeLacy 

 

Report Status Open  

Strategy, Policy or Plan context 2015-2025 10-Year Plan 

Financial status 
There is budget allocated on a per project basis, as per 
attachment 1 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. Provide an overview of the key projects underway at Hamilton City Council for the March 2016 

period. 

3. Executive Summary 
4. The March 2016 key projects summary is provided as attachment 1. 
5. Three new key projects have commenced reporting: 

     Waiora 2 Water Treatment Plant (WTP) Upgrade project - City Development  

     Pukete 3 Wastewater Treatment Plant (WWTP) Upgrade project – City Development  

     North City Road Urban Upgrade project – City Development 
6. The Hamilton Ring Road remains in an amber status as at March 2016. 
7. The Southern Links – Designation as part of the Peacocke Structure Plan project is successfully 

completed and closed. 
8. The full key projects report is available on the Councillor’s FTP site (request via Mary Birch). 
 

 Recommendation from Management 

 That the Report be received. 
 

9. Attachments 

10. Attachment 1 - Key Projects Status Report - March 2016  

 

 

 

council report 
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11. Key Issues 
12. One project  is showing an amber status: 

  Hamilton Ring Road Upgrade and Extension: the project is currently showing an amber 
status due to a number of construction methodology elements which need to be agreed 
with NZTA regarding the connection to the State Highway and confirmation of the 
pedestrian overbridge design, including confirming construction staging and traffic 
management requirements, which could have a significant impact on project cost and 
time. 

  An update on cost and time impacts will be provided as part of the Cobham Drive 
pedestrian overbridge options report to the 7 June Strategy and Policy Committee. 

13. Financial and Resourcing Implications 
14. Hamilton Ring Road Upgrade and Extension: the project is subject to advanced funding from 

NZTA, including 100% advanced funding for the Cambridge Road to Cobham Drive section.  The 
local share is to be repaid to NZTA in line with agreed timeframes. 

15. Risk 
16. Project risks are identified on a project specific basis and are actively managed and monitored 

by the assigned project manager in conjunction with the relevant project governance 
group/GM project sponsor. 

17. Any change to risk profile or risk rating is included in the key projects summary report for each 
project. 

 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Finance Committee Date: 21 April 2016 

Report Name: Hamilton Gardens 

Development Project Progress 
Report 

Author: Helen Paki 

 

Report Status Open  

Strategy, Policy or Plan context Hamilton Plan 

Financial status 

There is budget allocated  

The total project budget is $7.033m 

$2.437m is budgeted in targeted rates.  The balance of 
$4.596m is funded from external sources.  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To provide Council with an update on the progress of the Hamilton Gardens Development 

Project including costs expended to date. 

Recommendation from Management 

That the Report be received. 

3. Attachments 
4. There are no attachments for this report. 
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5. Key Issues 
6. Background 

 The Hamilton Gardens Development Project (the Project).  The project was approved by 
Council at the Extraordinary Council meeting on 4 March 2014 and includes the 
completion of five themed gardens, a destination playground and improved 
infrastructure across four years, from 2014/15. Councillors can view the project on the 
Council website: Hamilton Gardens Development Project 

 Phase 1 of the Project included the completion of the Tudor Garden which opened in 
February 2015. Funding for this garden was allocated in the 2012-22 10-Year Plan. 

 Phase 2 of the project has a total cost of $7.033m and is underway, with completion 
planned for June 2018.    

 Implementation of the Project is running ahead of schedule, largely due to the successful 
fundraising and effective project and contract management. All earthworks and 
underground infrastructure for the full site have been completed. Many of the major 
above-ground structures comprising the garden development have either been 
completed or are underway, including the Mansfield Garden house façade which will be 
a major attraction for visitors. 

 Construction of the new destination playground will begin in July 2016, with a planned 
completion date of December 2016. The playground will have a unique ‘garden fantasy’ 
theme and will appeal to children and families. 

 The project is overseen by a project management group. 

 Visitor numbers are consistently increasing as the new gardens are being developed and 
the Gardens’ profile increases. There has been a 10 per cent increase in visitor numbers 
in Q3 2015/2016 (39,386) compared with the same period in 2014/2015 (31,989). Easter 
2016 visitor numbers have been the highest on record. 

 Hamilton Gardens is consistently rated #1 on Trip Advisor of the 46 things to do in 
Hamilton. Creating and developing relationships with filming and production companies 
has resulted in primetime television coverage in 2015 and 2016, on Our First Home, 
Story, and the “Community Winners” feature as part of the Saturday Lottery draw. 

 Engagement with Hamilton Gardens across all channels is increasing every year. Online 
activity in March 2015/16 compared with March 2014/15  shows the following 
increases: 

Facebook 35% ↑ 

Instagram 140% ↑ 

Website 33% ↑ 

 

 

 

 

http://www.hamilton.govt.nz/our-partner-projects/the-gardens-plan/Pages/default.aspx
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 7. Financial and Resourcing Implications 

8. Council is funding one-third of the total project costs of $7.033m with a targeted rates 
contribution of $10 (GST exclusive) per ratable Separately Used or Inhabited part of a Property 
(SUIP) over four years from 2014/15 – an estimated total of $2.437m. 

9. The one-third funding commitment from Council is required for leveraging external funding, 
specifically the Lottery Significant Projects Fund. Council secured has a $2.5m grant from the 
Lottery Significant Project Fund.   

10. To date, $3.485m has been confirmed in external funding from the following funders, donors 
and sponsors:  

Friends of the Hamilton Gardens  
(Fundraising commitment - includes donations from donation boxes at HG) 

150,000 

WEL Energy Trust 40,000 

Lottery Significant Projects Fund 2,500,000 

Vibrant Hamilton Trust 200,000 

Trust Waikato 215,000 

WEL Energy Transformational Major Projects Fund EOI 160,000 

Screech Family Donation 20,000 

Braithwaite Family Donation 100,000 

Foster Construction (in-kind sponsorship) 100,000 

Total 3,485,000 

 

11. The total remaining funding to be raised is $1.111m (rounded), as shown in the table below. 
 

Targeted rates 2,437,212 

Confirmed External funding 3,485,000 

Total confirmed Income 5,922,212 

Total project cost 7,033,000 

Total funds to raise 1,110,789 

 

12. A number of sponsorship, donation and funding applications to the value of $2.380m are in 
progress (with further applications planned dependent on success of current applications).  It is 
anticipated that the remaining funding target will be reached well within the remaining project 
timeframe. 

13. Project expenditure year to date is $1.494m. At the time the 10-Year Plan budget was set at 
$1.828m for the 2015/16 financial year, the amount and timing of external funding that might 
be received in 2015/16 was unknown.  

 

Figures represented in 
$000s 

Past Years 
2014/15 

Current Year 
2015/16 

Future Year 
2016/17 

Future Year 
2017/18 

Total Years 
Budget 

(Actual + 
Projected) 

LTP Budget 0 1,828 2,560 2,645 7,033 

Current Budget    136           2,605 2,871 1,421            7,033 

2015/16 YTD Actual 136          1,494        1,630  

2015/16 Projected 0          1,111  2,871  1,421 5,403  
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14. The re-projected 2015/16 annual budget, taking into account the actual income secured from 
external sources, is $2.605m. Budget is allocated to the project as funds are raised and the 
physical works programme adjusted accordingly. 

 

Signatory 
Authoriser Lance Vervoort, General Manager Community  
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Committee: Finance Committee Date: 21 April 2016 

Report Name: Provision of unfluoridated 

water source 
Author: Andrew Parsons 

 

Report Status Open  

Strategy, Policy or Plan context Hamilton Plan: Providing outstanding Infrastructure 

Financial status 
There is budget allocated  

Amount $60,000 capital, $5,000pa operating 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. The purpose of this report is to seek approval to implement the recommended options noting 

that the option relating to the Taitua Arboretum has largely been implemented due to recent 
upgrade work to achieve compliance with drinking water standards. 

3. Executive Summary 
4. Four location options were considered in consultation with Fluoride Free Hamilton for the 

provision of an un-fluoridated water source. 
 

5. Staff recommend the Claudelands Event Centre option as it best meets the site selection 
criteria of security, public accessibility and the level of service requirements of the treatment 
system noting that the capital cost for this option is $70,000. 

 
6.  The Claudelands Event Centre option would achieve an ‘A’ grade under the New Zealand 

Drinking Water Standards. 
 
7. There is an existing water supply bore at the Taitua Arboretum which is naturally low in 

fluoride, and due to recent upgrade work achieves the requirements for a ‘B’ grade under the 
New Zealand Drinking Water Standards.  
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Recommendations from Management 

That: 

a) the report be received; 

b) Council endorse Taitua Arboretum as a public source of non-fluoridated water; 

c) Council approve the Claudelands Event Centre option as a public source of non-fluoridated 
water as outlined in this report; and 

d) staff report the estimated additional $10,000 capital budget requirement as part of the 
Risks and Opportunities Register. 

   
 

8. Attachments 

9. Attachment 1 - Factsheet - non-fluoridated water supply 

10. Attachment 2 - Non-fluoridated water supply – Design Assumptions 
11. Attachment 3 - Site Location at Claudelands Event Centre  

12. Key Issues 
13. Background 
14. At its meeting on 4 June 2015, Council received the factsheet (Attachment 1) and resolved the 

following as part of its 2015-25 10-Year Plan: 
 

That a capital budget of $60,000, and an annual operating budget $5,000 from year 1, for 
a non-fluoridated water station be provided, with staff to report back on the options for 
the Council following consultation with the groups requesting the facility. 

 
15. In response to the resolution, Staff have considered four options for the location of an un-

fluoridated water source (tap) in discussion with Fluoride Free Hamilton.  These are:  
Option 1 – Claudelands Event Centre  
Option 2 – Taitua Arboretum 
Option 3 – Hamilton Lake Domain 
Option 4 – Commercial Water Supplier 

   
16. Site Selection Criteria 
17. Site selection for the tap requires consideration of security, public accessibility and the services 

requirements of the treatment system as set out in Attachment 2.  Based on this criteria, 
option 1 and 2 are recommended noting that recent work on the Taitua Arboretum water 
supply means it is now available to the public as an un-fluoridated water source.  The general 
location for the Claudelands Event Centre site is shown in Attachment 3. 
 

18. Recent feedback from Fluoride Free Hamilton indicates strong support for the two 
recommended options. 
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 19. Financial  

20. Capital cost implications for recommended options: 
 
Option 1 implementation cost  $70,000 
Total Annual Capital Budget   $60,000 
 

21. Operating cost implications for recommended options: 
 
Option 1 operating cost    $6,000 
Total Annual Operating Budget   $5,000 

22. Risk 
23. Implemented options do not meet community expectations.   

Fluoride Free Hamilton has been involved since early in the process and a copy of a 
background technical report has been provided for feedback.  There is a clear desire to see 
option 1 implemented. 
 

24. Implemented options do not meet community demand.   
At this time, the utilization of an un-fluoridated water supply is unknown. The recommended 
options 1 and 2 can accommodate a doubling or quadrupling of demand.  
 

25. Actual cost to implement exceeds the cost estimates in this report. 
Independent expert advice has been used to compile the estimated costs for each option.  
Actual costs will be based on market pricing at the time of procurement. 

 
26. Actual costs to operate the selected options exceed the cost estimates in the report. 

This is not considered a significant issue for the recommended options 1 and 2.  
 

27. Public health risks from hygiene and storage 
It is likely that customers collecting water from these sites will be storing water and using it 
over an extended period of time.  With option 2, as there is no chlorine residual present to 
protect from potential contamination, there are risks associated with how the water is 
managed after it is taken.  This could be mitigated with either appropriate educational signage 
or the addition of chlorine disinfection, both of which would require additional capital and 
operational funding. 

 

Signatory 
Authoriser Chris Allen, General Manager City Infrastructure Group  
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Committee: Finance Committee Date: 21 April 2016 

Report Name: Contract 15216 for Supply of 

Library Collection Material 
Author: Scott Copeland 

 

Report Status Open   

Financial status 

Approximately $1,950,000 million over the initial three 
years of the contract period 

Within budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. The purpose of this report is to seek approval to award Contract 15216 for Supply of Library 

Collection Materials. 
3. Approval of the Committee is sought because the contract value exceeds the Chief Executives 

delegation. 
 

4. Executive Summary 
5. Council has undertaken a public Request for Proposal (RFP) process to award the contract for 

the Supply of Library Collection Materials. 
6. The scope of this contract includes the selection, supply, cataloguing and physical processing of 

Library Collection Material (printed material, e-books and junior DVDs) for the Hamilton City 
Libraries within pre agreed budgets. A key aspect is the timely provision of a carefully selected 
collection relevant to the Hamilton community. 

7. Following the evaluation of tenders the recommendation is to award Contract 15216 for Supply 
of Library Collection Material to Wheelers Book Club Limited who was the highest ranked 
respondent against the evaluation criteria listed in the RFP. 
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8. Recommendations from Management 
 That: 

a) the report be received; 
 
b) the tender submitted by Wheeler Book Club Limited for Contract 15216 for  

 Supply of Library Collection Material is accepted by Hamilton City   
 Council; 

 
c) the Chief Executive is delegated to negotiate and approve final contract   

 terms with Wheeler Book Club Limited based on the Hamilton City   
 Council Request for Proposal;  

 
d) the Approved Contract Term is set at three years with a right of renewal of  

 two years at Councils sole discretion; and 
 

e) the Approved Contract Sum for the first three years of the contract is set One  
 Million Nine Hundred Thousand Dollars ($1,950,000) being the estimated  
 total spend over the first three years of the contract. 

 

16. Purpose and Structure of Contract 

17. The scope of the contract includes providing shelf-ready material for the lending, reference and 
heritage collections.  This includes printed material, eBooks and junior DVDs.  It excludes large 
print, world language material,  talking books,  eAudio books, eMagazines, print  magazines and 
newspapers, Zines, CDs, DVD titles, kits, music scores, puzzles and original heritage items.   

18. The proposed term of the contract was three years with a right of renewal of two years at 
Councils sole discretion. 

19. The pricing structure for the contract is a fixed fee per book for the tasks of selection and 
ordering, accessioning and cataloguing, and the physical processing of most books and e-books 
acquired for Hamilton City Libraries.  Books are provided at a fixed discount off recommended 
retail price based on the discount levels available from each publisher.  All books are provided 
in a shelf ready state. 

20. The current total annual collections budget is $1,048,000 ex GST (based on 2015/2016). A 
portion of this is retained for expenditure by HCL staff.  Currently, approximately $650,000 ex 
GST per annum of the total collections budget is spent through this contract.  

21. Council has a strategy to transition the Libraries collection expenditure to 30% electronic 
content by 2020.  This will impact on the number and type of print materials to be supplied 
each year under this contract. 

22. Evaluation Process 
23. Council issued a public Request for Proposal for Contract 15216 for Supply of Library Collection 

Materials. 
24. The two parties who responded to this Request for Proposal were James Bennett PTY Limited 

and Wheeler Book Club Limited.   
25. Tenders were evaluated using a weighted attributes evaluation method as outlined in the 

Request for Proposal documents.  Non priced attributes were 80% of the evaluation criteria 
and priced attributes 20%. 
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26. Members of the Tender Evaluation Team (TET) were Rebecca Whitehead (Acting Library 
Director), Fiona Hancock (Senior Collections Librarian), Mark Caunter (Heritage Team Leader) 
and Christine Brown (Librarian - Acquisitions). Scott Copeland (Procurement Manager) 
managed the tender process. 

27. Both tenderers provided presentations to the Tender Evaluation Team. 
28. The final weight attributes scores were: 

 

    

James 
Bennett  
PTY Limited 

Wheelers 
Book 
 Club Limited 

Relevant Experience  
and Track Record 35% 24% 31% 

Relevant Skills 15% 9% 13% 

Methodology 25% 14% 22% 

Local Impact 5% 3% 4% 

Price Grade 20% 12% 8% 

Total Final Indicies   62% 78% 

FINAL PLACING 
 

2 1 
 

29. Following evaluation the highest ranked respondent on the combination of priced and non 
priced attributes was Wheeler Book Club Limited. 

30. Some the key benefits the TET saw in the Wheelers Book Club Limited proposal was their more 
tailored selection methodology, a better discount structure from major publishers, their ability 
to meet all of Councils requirements, a proven history of providing service to customers and 
their innovative technology platform. 

31. Preferred Tenderer and Contract Sum/Term 
32. Following evaluation of the responses the Tender Evaluation Team has recommended that 

Council appoint Wheelers Book Club Limited as their supplier of Library Collection Martials for 
an Approved Contract Term of three years with a right of renewal of a further two years at 
Councils sole discretion.  

33. The Approved Contract Sum for the first three years of the contract is set at One Million Nine 
Hundred and Fifty Thousand Dollars ($1,950,000) being the estimated spend. 

34. Risk 
35. Wheeler Book Club Limited is a long term supplier to Council and has provided a high level of 

service.  
36. Credit checks on Wheelers Book Club Limited have been carried out and have found to be 

satisfactory. 
37. The structure of the contract allows for the strategy to transition the Libraries collection 

expenditure to 30% electronic content by 2020 and also for variation in the overall library 
budget during the course of the contract. 

 
 

Signatory 
Authoriser  Lance Vervoort, General Manager Community 
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Committee: Finance Committee Date: 21 April 2016 

Report Name: Claudelands Event Centre 

Reporting - Quarter 3 
Author: Sean Murray 

 

Report Status Open  

Strategy, Policy or Plan context 
Hamilton Plan, 2015-2025 10-Year Plan, Economic 
Development Agenda, Central City Transformation Plan 

Financial status There is budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

 

1. Purpose of the Report 

2. To present the Claudelands Event Centre performance report for quarter 3 (1 July 2015 to 31 
March 2016).  

3. Executive Summary 

4. The report is a quarterly summary of financial and non-financial performance of Claudelands 
Event Centre as requested by the Finance Committee at it’s meeting on 19 November 2015.  

5. Following four years of solid growth, the 2015/16 non-financial performance has slipped 
largely as a result of reduced exhibition and performance activity. However, it should be noted 
that the 2014/15 financial year had abnormally high activity in the performance space skewing 
the year on year comparison.  

6. As budgeted, the quarter 4 (April-June 2016) will be a particularly busy period for the 
Claudelands team with a high concentration of activity and short turnaround times between 
events especially in the arena. 
 

7. Recommendation from Management 

8. That the Report be received. 
 

9. Attachments 

10. Attachment 1 - Claudelands Quarterly Report 2015-16 Quarter 3   
 

 

Signatory 
Authoriser Sean Murray, Executive Director H3 and Events  
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Committee: Finance Committee Date: 21 April 2016 

Report Name: Gallagher Academy of 

Performing Arts Annual Report 
2015 

Author: Deanne McManus-Emery 

 

Report Status Open  

Strategy, Policy or Plan context 
Agreement between Hamilton City Council and 
University of Waikato (1998-2018) 

Financial status 
There is budget allocated  

Amount $165,000 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. The purpose of this report is to present the draft annual report of the Gallagher Academy of 

Performing Arts for the year ending 31 December 2015. 

3. This report will be presented by the Academy Manager, Jeremy Bell. 

4. Executive Summary 
5. A wide range of music, theatre and dance events were held at the Academy of Performing Arts 

during the reporting period which has contributed to enhancing the performing arts 
community of the wider Waikato. 

 

Recommendation from Management 

That the Report be received. 
 

6. Attachments 

7. Attachment 1 - Gallagher Academy of Performing Arts Annual Report 2015  
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 8. Key Issues 

9. Background 
10. Hamilton City Council and University of Waikato entered into an agreement in November 1998 

for the Gallagher Academy of Performing Arts (the Academy).   

11. Council made an initial contribution to the capital costs of the Academy of $2,000,000. 

12. The agreement is for an annual grant towards operating costs of the Academy for a 20 year 
term, ending 2018/19.  

13. The annual grant provided by Council is calculated at 25% of the Academy’s net operating cost, 
conditional on the community use of the Academy remaining at or above 25% of the total 
usage of the Academy. 

14. The primary purpose of the Academy is to meet the teaching and academic needs of the 
University of Waikato.  The secondary purpose is to provide a space for use by performing arts 
and other community groups or individuals from the Waikato, of which Hamilton organisations 
are the major beneficiaries.  

15. The Academy has 4 areas of high quality theatre space ranging in capacity of 100 – 340 people. 

16. The table below shows the percentage of community use over the previous four University 
years and the grant paid by Council. 

 2015 2014 2013 2012 

Total number of uses 742 876 829 822 

Total number of “Community“ uses 237 291 293 348 

Community Use as % 32% 33% 35% 42% 

HCC Grant $134,413 $142,416 $128,150 $144,469 

17. Financial and Resourcing Implications 
18. A budget of $165,000 is allocated to cover this operational grant.  The grant is paid out in two 

installments annually. 

 

Signatory 
Authoriser Lance Vervoort, General Manager Community  
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Committee: Finance Committee Date: 21 April 2016 

Report Name: Weathertight Homes Update Author: Phil Saunders 

 

Report Status Open  

Strategy, Policy or Plan context Update on weathertight building claims 

Financial status 
There is budget allocated- refer Financial Information 
on Page 4  

 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. This report updates the Committee on the present status of weathertight buildings claims. 

3. Executive Summary 

4. There are a few changes to the position of the claims since last reported to the Committee in 
October 2015. These are explained in more detail under key issues. 

5. Council are continuing to see a reduction in the number of new claims and  continue to have 
the least number of claims of any of the major Metro Councils. 
 

6. Council have one new claim that was previously found ineligible by the Weathertight Homes 
Resolution Service (WHRS) but is now within time as a result of the recent legislative changes. 

 
7. Council continues to see a smaller number of new claims in accordance with previous 

assessments of risk. 

Recommendation from Management 

              That the Report be received. 

8. Attachments 
9. There are no attachments for this report. 

 

 

council report 



 

Finance Committee Agenda 21 April 2016- OPEN Page 106 of 118 

It
e
m

 1
5
 10. Key Issues 

11. Background 

12. Council have been joined to one commercial claim of a minor nature that involves damage as a 
result of a leaking roof. Council is a minor party and we expect the claim will eventually be 
settled between the major parties. 

13. Council have received notification from WHRS of one multi-unit claim on the basis that the 
claimant will be seeking to make application to WHRS for the Financial Assistance Package 
(FAP). Council is not a member of the FAP and therefore is not liable for any contribution 
requirements and the claimant will only have access to the Government contribution. Staff are 
aware that one of the Units has had some repair work carried out however, the owners did this 
work without advising Council or obtaining a building consent. In effect the repair work has 
been carried out within the 10 year limitation liability period. Council has obtained legal advice 
that it is safe from litigation given the claim was made after the expiry of the 10-year limitation 
liability from the date of the code compliance certificate. Because the repair work was 
completed without notice to Council and without a building consent then the owners will 
probably be unable to meet the WHRS criteria for a claim to be accepted.  

14. Council have one house claim that is proceeding to a court hearing. This claim is quite complex 
where a number of attempts have been made by the owners to repair the building. The 
judgement in this case will be based on a particular point of law in terms of the Building Act. 
Council staff and  legal advisors are confident that we are well prepared for the hearing which 
should occur sometime in the next few months. 
 
 

15. Legislative requirements or legal issues 
 

16. The Weathertight Homes Resolution Services Amendment Act 2016 was passed into Law on 
the 14 March 2016. The Bill brings about changes to the Weathertight Homes Resolution 
Services Act 2006. The purpose of this Bill is to amend the Weathertight Homes Resolution 
Services Act 2006 (the Act) by removing any doubt about the validity of the criteria in clauses 
1B and 1C of the notice published under the authority of the Act in the Gazette on 28 July 2011 
entitled “Contribution Criteria: Financial Assistance Package” (the notice); and to deem certain 
claims determined as ineligible on the basis of the meaning of the term built in sections 14 to 
18 of the Act to be eligible claims (as a result of the Supreme Court’s decision in Osborne v 
Auckland Council [2014] 1 NZLR 766 (SCNZ)); and to widen the definition of qualifying claimant 
in section 125B of the Act to include claimants that are actively progressing claims so that 
these persons are not prevented from having recourse to the provisions in the Act relating to 
the financial assistance package (the FAP) established under Part 1A of the Act. 

 
17. By way of explanation this means the 10 year eligibility window for lodging a weathertight 

claim with the WHRS has been redefined. 

18. To be eligible for WHRS, a claim must be made within 10 years of the affected building work 
being built. 
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 19. On 10 June 2014, the Supreme Court decided that the 10 year period for lodging a claim should 

be interpreted similarly to section 393 of the Building Act 2004.  This differed to previous 
interpretation which was based on when the building work was compliant with the building 
code (often when it passed its final inspection).  This decision means that the 10 year eligibility 
window for WHRS is now from the date the code compliance certificate was issued. 

20. The Act now recognises this new interpretation.  For new claims, it means they must be lodged 
within 10 years of the date of the code compliance certificate.  A small number of previous 
claimants are potentially affected, and the Ministry is contacting them directly to discuss their 
situation.   

21. Staff are aware there is a possibility of some claims that had previously been found ineligible to 
be considered eligible, where the claim had been made within 10 years of the code compliance 
date. We have received one of these claims recently as a result of the changes. We asked the 
Ministry of Business, Innovation and Employment if there were any other claims and they have 
advised us that they have not found any other ineligible claims that are now eligible. 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

http://www.legislation.govt.nz/act/public/2004/0072/latest/DLM309055.html?search=ts_act%40bill%40regulation%40deemedreg_building+act_resel_25_a&p=1
http://www.legislation.govt.nz/act/public/2006/0084/latest/DLM6786332.html
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22. Financial and Resourcing Implications 

23. As ther are a small number of claims staff are able to do a bulk of the work with a small 
number of experienced staff keeping costs to a minimum while also achieving excellent results.  

   

   Financial information as at 31 March 2016 ($000's) Note 

 
  

 Councils Total Costs of Settlements to 31 March 2016 3,007 
     
 Annual Budget 2015/16 to settle claims 266 
     
 Less Costs:   
 Property Settlements  0 2 

Expert and legal costs 14 
 Estimated cost to settle 2015/16 claims  450 
   464 
     
 Expected deficit to settle 2015/16 claims (198) 
 

   Resolved claims as at 31 March 2016 ($000's) 
     
 Property Settlements as at 31 March 2016 0 
 

 
Claim #'s 

 Claims 1/7/2015 6 1 

    
 New claims  0 
     
 Less claims settled/withdrawn  0 2 

    
 Claims as at 31 March 2016 6 
 

   Note 1. 
  WHRS figures show 8 active claims. The number shown does not reflect the actual number of active 

claims that we are currently dealing with as some claims remain on the WHRS files after settlement 
and until the claimant advises WHRS that the settlement has occurred. Often the claimants do not 
advise WHRS for some time after settlement. 

   Note 2. 
  No weathertight claim settlements have occurred between the period after 1 October 2015 to 31 

March 2016. 
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 24. Risk 

25 In terms of current risk we remain of the view that Hamilton is in good shape with a small 
number of claims compared with other Metros. Claims have become more complex with 
better informed claimants and experts involved ultimately pushing up claim costs, however, 
staff continue to use the best experts and actively manage claims.  

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth  

 



 

Finance Committee Agenda 21 April 2016- OPEN Page 110 of 118 

It
e
m

 1
6
 

 
Committee: Finance Committee Date: 21 April 2016 

Report Name: Riverlea Theatre - Sale and 

Purchase 
Author: Nicolas Wells 

 

Report Status Open   

Strategy, Policy or Plan context 
The land adjoining Riverlea Theatre was included in the 
2012-22 10-Year Plan for consideration for sale. 

Financial status 
No sale proceeds have been anticipated in the 2015-25 
10 Year Plan. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance. 

1. Purpose of the Report 

2. To obtain a decision on Riverlea Theatre and Arts Centre’s [“RTAC”] request for a 24% 
reduction ($110,000) in the agreed sale price from $460,000 to $350,000 (plus GST if any). 

3. Riverlea Theatre – Sale and Purchase Agreement 

4. This report should be read in conjunction with a confidential staff report to Council on 25 
September 2014 and a further staff report to Council on 30 July 2015 both of which fully detail 
this matter – including comparisons between the Meteor, Clarence Street and Riverlea 
Theatres and the value of the land.  

5. On 25 September 2014 Council considered the sale of the Riverlea Theatre land and resolved: 

a) The report be received; 

b) Council approves the sale of the land physically located at 83 Riverlea Road, Hamilton, and 
described in the Schedule; 

c) Council offers the property for sale by private treaty to the existing lessee for a sum at a 
level acceptable to the Chief Executive having regard to the current market value assessed 
by a registered valuer; 

d) If the property is not sold to the existing lessee then Council markets the property for sale 
through a public sale process for a sum not less than the current market value assessed by 
a registered valuer in accordance with Council policy; 

e) Staff will report back to Council and seek further direction in respect of any matters or 
issues arising that materially affect the disposal process or detrimentally affect the sale 
price; 

f) Net sale proceeds be used to repay debt; 

g) Council authorises the Chief Executive Officer to prepare and execute (1) an Agreement for 
Sale and Purchase and (2) any other instruments required to give effect to this resolution. 

council report 
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 6. On 30 July 2015 Council considered a request from RTAC to provide further time to enable 

them to raise the funds necessary to complete the purchase.  Council resolved: 

a) The report be received; 

b) Council confirms the resolution of 25 September 2014 described in this report and 
authorises the Chief Executive Officer to execute (1) the conditional Agreement for Sale and 
Purchase and (2) any other instruments required to give effect to this resolution.; 

7. The Agreement for Sale and Purchase was fully executed and dated 6 August 2015.  The 
agreement is conditional on: 

 RTAC obtaining a feasibility study of the proposed purchase as appropriate to meet the 
requirements of any grant application by 1 September 2015. This condition was satisfied 
on 1 September 2015. 

 RTAC obtaining sufficient funding (by way of grants and other applications) to complete 
the purchase of the property by 1 May 2016 – which is a Sunday and accordingly this 
condition is to be satisfied on the last working day before the nominated date – Friday 
29 April 2016. 

 Settlement of the purchase on 1 June 2016 or earlier by mutual agreement. 

8. On 7 April 2016 Council received a letter from RTAC’s lawyers requesting “a variation to the 
Sale and Purchase Agreement to reduce the purchase price to $350,000 (plus GST if any).  If the 
Council agrees to this variation then the Agreement for Sale and Purchase can be declared 
unconditional.  The requested variation is to enable our client [RTAC] to continue to operate 
given the impact this process has had on the applications for operational funding grants and in 
further consideration of the generous grants for operational expenses made by the Council to 
similar organisations.” 

9. There are four options for consideration – option 4 is the recommended option: 

 Option 1 – Accept the RTAC request and resolve to vary the Agreement for Sale and 
Purchase selling the land for $350,000 (plus GST if any). 

 Option 2 – Accept the RTAC request subject to conditions allowing the land area to be 
sold to RTAC to be reduced to the existing leased area and for Council to retain, 
subdivide and sell the eastern vacant land. 

 Option 3 – Reject the RTAC request and place the land on the open market for sale at 
the highest price. 

 Option 4 – Reject the RTAC request but agree to vary the Agreement for Sale and 
Purchase by extending the date by which RTAC must obtain sufficient funding to 
complete the purchase by a further six months (or other agreed period) from 1 May 
2016 to 31 October 2016. 

10. If Council rejects the RTAC request and the Agreement for Sale and Purchase lapses then in 
accordance with Council’s resolution of 25 September 2014 the land will be marketed for sale 
through a public sale process for a sum not less than the current market value assessed by a 
registered valuer in accordance with Council policy. 
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11. Recommendations from Management 

That: 

 a) The report be received; 

 b) Council agrees to vary the Agreement for Sale and Purchase of the land described in 
 the schedule by extending the date by which the purchaser must obtain sufficient 
 funding to complete the purchase by a further six months from 1 May 2016 to 31 
 October 2016; 

 c) Council confirms clause d) of the resolution of 25 September 2014 that if the 
 property is not sold to the existing lessee then Council markets the property for sale 
 through a public sale process for a sum not less than the current market value 
 assessed by a registered valuer in accordance with Council policy; and 

 d) Council authorises the Chief Executive Officer to execute any instruments required to 
 give effect to the resolution. 

SCHEDULE 

All that land contained in Certificate of Title SA1031/22 South Auckland Registry legally 
described as Lot 15 DPS 988 comprising 1.0459 hectares more or less and physically located at 
83 Riverlea Road, Hamilton [Riverlea Theatre]. 

 

12. Attachments 

13. Attachment 1 - Riverlea Theatre Aerial Photograph  

 

14. Options 

15. Option 1 – Accept the RTAC request 

16. Council accepts the RTAC request and resolves to vary the Agreement for Sale and Purchase 
and sell the land for $350,000 (plus GST if any). The purchase would settle on 1 September 
2016. 

17. Financial and risk implications 

18. The request is $110,000 less than (1) the estimated market value of the land and (2) the price 
stipulated the Agreement for Sale and Purchase and represents a 24% discount. 

19. Sale proceeds will be used to repay debt.  If Council accepts the request from RTAC it will sell 
the land below estimated market value, and not generate the full value of the asset to repay 
debt. 

20. Option 2 – Accept the RTAC request subject to conditions 

21. Council accepts the RTAC request and resolves to vary the Agreement for Sale and Purchase 
and sell part of the land for $350,000 (plus GST if any) subject to the following conditions: 

 The land area sold to RTAC is reduced to include only the area of the current lease 
(shown in yellow on attachment 1 = 71% of the total site area). 

 The vacant land to the east (shown in blue on attachment 1 = 28% of the total site area) 
is retained in Council ownership. This land would then be subdivided and sold by Council 
on the open market through a competitive process intended to maximise the sale price. 

 RTAC consent to execute all documents required to complete the subdivision. 
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  If RTAC does not accept the Council’s conditions then the Agreement for Sale and 

Purchase will lapse and in accordance with Council’s resolution of 25 September 2014 
the land will be marketed for sale through a public sale process for a sum not less than 
the current market value assessed by a registered valuer in accordance with Council 
policy. 

22. Financial and risk implications 

23. The requested price of $350,000 when applied to a reduced area (shown in yellow on 
attachment 1) is consistent with the estimated market value for the site as a whole.  

24. Previous analysis of the viability of subdivision and sale of the vacant area (shown in blue on 
attachment 1) shows that there is a hypothetical financial benefit of $75,000 to be gained by 
subdividing the site subject to a number of unquantified variables, specifically up-front costs, 
holding costs, length of time to achieve a sale and market demand and fluctuation. 

25. Sale proceeds will be used to repay debt however net sale proceeds from this option are 
unlikely to exceed $425,000 while imposing a greater level of risk associated with the 
uncertainties inherent in subdivision. 

26. This option is consistent with realising the full estimated market value of the land, subject to 
the subdivision process. 

27. Option 3 – Reject the RTAC request 

28. Council rejects the RTAC offer. If RTAC does not satisfy the purchase price condition of the 
Agreement for Sale and Purchase the agreement will lapse on 1 May 2016. 

29. If Council rejects the RTAC request and the Agreement for Sale and Purchase lapses then in 
accordance with Council’s resolution of 25 September 2014 the land will be marketed for sale 
through a public sale process for a sum not less than the current market value assessed by a 
registered valuer in accordance with Council policy. 

30. However Council could also reject the RTAC request and revoke the resolution of 25 
September 2014 in order to consider other options to utilise the land, such as: 

 Retain the land and continue to lease to RTAC on the existing basis. 

 Retain the RTAC land (shown in yellow on attachment 1) and continue to lease to RTAC 
on the same basis but subdivide and sell the vacant east section (shown in blue on 
attachment 1) through a public sale process for a sum not less than the current market 
value assessed by a registered valuer in accordance with Council policy. 

 Gift the land to RTAC. 

 Gift the leased land (shown in yellow on attachment 1) to RTAC but subdivide and sell 
the vacant east section (shown in blue on attachment 1) through a public sale process 
for a sum not less than the current market value assessed by a registered valuer in 
accordance with Council policy. 

31. Sale proceeds will be used to repay debt however net proceeds from this option are likely to 
fall between $0 - $75,148.  This option is inconsistent with realising the full estimated market 
value of the land.  The risks associated with subdivision and sale are outlined in option 2 above. 

32. Option 4 – Reject the RTAC request subject to conditions 

33. Council rejects the RTAC offer but agrees to vary the Agreement for Sale and Purchase by 
extending the date by which RTAC must obtain sufficient funding to complete the purchase by 
a further six months (or other agreed period) from 1 May 2016 to 31 October 2016. 

34. If RTAC does not satisfy the purchase price condition of the Agreement for Sale and Purchase 
the agreement will lapse on 31 October 2016 (or other agreed date). 
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35. If Council rejects the RTAC request and the Agreement for Sale and Purchase lapses then in 
accordance with Council’s resolution of 25 September 2014 the land will be marketed for sale 
through a public sale process for a sum not less than the current market value assessed by a 
registered valuer in accordance with Council policy. 

36. Sale proceeds will be used to repay debt. This option is consistent with realising the full 
estimated market value of the land. 

37. Valuation 

38. On 25 September 2014 when Council resolved to sell the land to RTAC the current market 
value was assessed at $460,000 (plus GST if any) which took into account the current lease 
held by RTAC. The current market valuation does not represent a discount but reflects the 
impact of the RTAC lease on the value of the land.  The value of the land unencumbered by the 
lease has been assessed at $960,000 (plus GST if any).  RTAC is uniquely positioned to 
potentially realise this difference in value. 

39. The estimated market valuation for the land is now nineteen months out of date.  The land is 
likely to have increased in value during that time (potentially by as much as 10%).  A valuation 
update has been commissioned and will be available at the meeting. 

40. Council could stipulate that the land be revalued and the sale price increased to reflect the 
current market value (rather than the value as at 25 September 2014 when the resolution to 
sell was passed). 

41. Cost of debt savings from estimated net sale proceeds (sale price less costs) of $439,600 would 
be approximately $25,057 per annum more than the net income generated by ownership of 
the asset. 

42. In terms of current net yield the return on investment from 83 Riverlea Road is less than the 
current 5.9% cost of funds 

43. Risk 

44. The risks inherent in each of the options are included in the summaries above. 

45. If the property does not sell to RTAC then it will be offered for sale on the open market in 
accordance with the Council’s resolution.  A competitive sale process will maximise the 
number of potential purchasers thereby ensuring that Council receives the best possible price 
through a fully transparent and robust process. 

46. The operational and service delivery risks of holding the asset during the sale process are low. 
There is no risk associated with retaining the property should the sale process collapse.  
Similarly there is no operational or service delivery risk associated with sale of the asset.   

 

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth  
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Committee: Finance Committee Date: 21 April 2016 

Report Name: Contract 11050 - Internal Audit 

Services 
Author: Scott Copeland 

 

Report Status Open   

Financial status 

Approximately $150,000 over the one year right of 
renewal 

Within budget allocated  

Assessment of significance 
Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision in 
accordance with the recommendations is not considered 
to have a high degree of significance 

1. Purpose of the Report 
2. The purpose of this report is to seek approval to extend Contract 11050 for Internal Audit 

Services. 
3. Committee approval is required because the value of the right of renewal is greater than 

$100,000 and has not been publicly tendered. 

4. Executive Summary 
5. Council has an existing four year contract for internal audit services with 

PricewaterhouseCoopers (PwC) that was publicly tendered in 2012. This agreement is due to 
expire on 1 May 2016. 

6. The scope of the contract includes undertaking an annual audit programme, as agreed 
between PwC and Council. 

7. It is recommended that Council extend the current contract term with PwC for an additional 12 
months, to align with the current review of Council’s Risk Management Framework. 

8. The approximate value of the additional right of renewal is $150,000. 
9. Council’s Internal Audit Services contract will be publicly tendered prior to the expiry of the 

additional 12 month term on 1 May 2017. 
 

10. Reasons for Extending the Existing Contract 

11. Council is currently reviewing its existing Risk Management Framework. The Risk Framework 
and identified risks drives Council’s internal audit programme of work.  

12. The completion of this review will enable Council to develop a targeted approach for the 
internal audit programme and further reduce risk. 

 
 

 

council report 
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13. Recommendations from Management 
 
That: 

a) the report be received; 
 

b)  the additional one year right of renewal for Contract 11050 for Internal Audit Services with 
PricewaterhouseCoopers (PwC) be approved; 

 
c) the Approved Contract Sum is extended from the existing $810,000 to $960,000 to allow 

for the costs of the additional twelve month contract extension; and 
 

 d) the contract for Internal Audit Services for Council is publicly tendered prior to the  
  expiry of the renewed agreement on 1 May 2017. 

 
 
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Finance Committee Minutes 
- Public Excluded - 18 
February 2016 

C2. Finance Committee Action 
List - Public Excluded - 21 
April 2016 

C3. Report on overdue debtors 
as at 31 March 2016 & Bad 
Debts Writeoffs 2015/16 

C4. Development Contributions 
Report 

C5. Waterworld Operations 
Report 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to protect the privacy of natural persons Section 7 (2) (a) 
Item C4. to protect the privacy of natural persons 

to maintain legal professional privilege 
Section 7 (2) (a) 
Section 7 (2) (g) 

Item C5. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 
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