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Terms of Reference:

The role and scope of the Audit and Risk Committee is defined in the Audit and Risk Committee
Charter.

Special Notes:
= The Chief executive and Internal Auditor are required to attend all meetings but are not
members and have no voting rights.
= Members are appointed for an initial term of no more than three years that aligns with the
triennial elections, after which they may be eligible for extension or reappointment.
= Appointment of external members is by contract.

= External member contracts are to be reviewed and assessed six (6) months after each
triennial election.

Power to act:

= The committee has no decision making powers.
= The committee may request expert advice through the Chief Executive when necessary.

Power to recommend:

This Committee may make recommendations:
= To Council.
= To the Chief Executive.
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1 Apologies

2 Confirmation of Agenda
The Committee to confirm the agenda.

3 Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

4 Public Forum
Not required.
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Committee:

Report Name:

Audit & Risk Committee Date:

Minutes of the Audit and Risk  Author:

Committee Meeting Open -
held on 23 March 2016

8 June 2016

Mary Birch

Status

Open

Recommendation

That the Committee confirm and adopt as a true and correct record the open Minutes of the Audit
and Risk Committee Meeting held on 23 March 2016.

1. Attachments

2. Attachment 1 - Audit and Risk Subcommittee - Open Minutes - 23 March 2016
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Attachment 1

Audit & Risk Committee

OPEN MINUTES

Minutes of a meeting of the Audit & Risk Committee held in Committee Room 1, Municipal
Building, Garden Place, Hamilton on Wednesday 23 March 2016 at 2:30pm.

PRESENT

Chairperson Mr Paul Connell

Members Mr Tony Steele
Her Worship the Mayor Julie Hardaker
Cr Angela O’Leary
Cr Rob Pascoe

In Attendance Richard Briggs — Chief Executive
Kelvyn Eglinton — General Manager City Growth
Lance Vervoort — General Manager — Community
Sean Murray — Director H3 & Events
Helen Paki - Group Business Manager Community
Stephen Standley — Zoo Director, Hamilton Zoo
Barnaby Pace — Risk Manager
Tracey Musty — Financial Controller
Tracey Stevenson — Health and Safety Manager
Diane Crawford — Senior Communication Advisor
Irene James — Finance Manager H3

Andrew Holmes PwC
Yoonyoung Y Lee - PwC

Leon Pieterse — Audit New Zealand
Naude Kotze — Audit New Zealand

Democracy Advisor Mary Birch — Democracy Team Leader

1. Apologies

There were no apologies from Committee Members. However, the Chair noted that apologies had
been received from Audit New Zealand staff for lateness.
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2. Confirmation of Agenda

Resolved: (Mr Connell/Cr O'Leary)

The Committee to confirm the agenda.

3. Declarations of Interest

The Chair declared an interest relating to Item 9 - Health and Safety Update. He explained that he
was a Director of Telarc Limited, a company involved in the health and safety industry.

4, Public Forum

Not required.

5. Minutes of the Audit and Risk Committee Meeting Open - held on 26 November 2016

Resolved: (Her Worship the Mayor Hardaker/Pascoe)

That the Committee confirm and adopt as a true and correct record the open Minutes of the Audit
and Risk Committee Meeting held on 26 November 2016.

The following matters were noted in relation to the Minutes:

a) Underground Infrastructure Insurance — Clarity had previously been requested regarding
who was responsible for the cover of underground infrastructure. The Chief Executive (CE)
would ensure that this was followed up.

b) Senior Leadership Team (SLT) Review of Insurance Cover — The asset re-valuations were
still being worked though. The Committee requested a timeline regarding this work and
when the SLT would be reviewing the cover. The CE would forward this to Committee
Members.

c¢) Maximum Probable Loss - The CE advised that there had been a review of the maximum
probable loss; he would provide an update to Committee Members.

d) Health and Safety Briefing to Elected Members — This briefing had not yet taken place. It
was important that Elected Members understood their duty of care obligations in a local
government setting. The CE would arrange for the briefing to take place. The Chair would
be in attendance.

e) Work In Progress — Staff had not yet reported back to the Committee on this matter. A
report was still required and would come back to the next meeting.

f) Action List - It was requested that the Democracy Advisor produced an Action List; the
Action list was to be circulated to Committee Members.

g) Movement of Funds — Communication with the Roman Catholic Schools Fund and Dame
Hilda Ross Funds in respect of the movement from reserves to general funds was still to be
undertaken.

It was agreed that Item 6 - Recommended dates for reports to be presented to Audit and Risk Committee
would be deferred until later in the Meeting, to enable Audit New Zealand staff to comment.
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Organisational Risk Report

The CE introduced the report. It was noted that the Risk Management Workshop for Committee
Members and the SLT, to discuss the material risks identified by the SLT, had taken place on 10
March 2016. An informal workshop would be arranged for Committee Members to cover off the
outcomes of the 10 March Risk Management Workshop; staff would report back at the next
Committee Meeting. A report would also go to Council, to ensure that Elected Members were
updated.

Resolved: (Cr Pascoe/Mr Steele)

That the report be received.

Organisational Improvement Work Programme Status Report

The CE and the Risk Manager (“the Manager”) spoke to this report. The Manager tabled an
updated attachment: Organisational Improvements Control List.

Project Management Office (PMO) — The role of PMO Manager had remained vacant for over four
months; General Manager (GM) Corporate was to review and recruit for this role. In the absence
of the PMO Manager, third party expertise associated with the projects and external contractors
were being utilised. It was recognised that the organisation needed to prioritise and focus on the
high risk projects. The CE advised that the SLT went though the key projects during their weekly
operational meeting; Committee Members would be taken through the Operational Management
Room. There were good PMOs throughout the organisation; City Infrastructure had a robust
system in place.

Resolved: (Cr Pascoe/Mr Steele)

That the report be received.
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9. Health and Safety Update

Health and Safety Manager introduced this report. She updated the Committee in relation to, and
responded to questions on, the following matters:

a) Project Charter — This was a work in progress. The new legislation provided an
opportunity to do a complete review in order to capture best practice. It was anticipated
that this would be completed by the end of June 2016.

b) Working Party - Staff were also working with the Health and Safety Working Party that had
been set up by the Waikato Local Authority Shared Services.

c) Consultation with Contractors — This would become a statutory obligation. Staff were
already working with other territorial authorities and Worksafe NZ on this matter,
particularly in the area of overlapping duties and responsibilities. Health and Safety
Reports were considered at contract meetings but were not collated at an organisational
level.

d) Volunteer Workers — This was now being well managed; volunteers were the same as paid
workers in respect of health and safety issues.

e) ACC- ACC concentrated primarily on rehabilitation and getting people back to work.

It was recognised that health and safety best practice needed to be embedded in the culture
within the organisation, led by the SLT. The Health and Safety Leadership Forum would be
accessing external support to drive the change in culture across Council.

Resolved: (Mr Connell/Cr O'Leary)

That the report be received.

10. PWC Internal Audit Update
Andrew Holmes and Yoonyoung Y Lee, PwC introduced this report. Due to the new appointments

of the GM Corporate and the Financial Controller, the strategy and model for the internal audit
programme was currently being worked through.

Resolved: (Her Worship the Mayor Hardaker/Cr O'Leary)

That the report be received.
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11. Fitch Annual Rating Report

The Financial Controller introduced this report. Council’s credit ratings had been maintained at
AA- (long term) and F1+ (Short term). The following points were noted:

a) This was a very positive review by FitchRatings which acknowledged Hamilton City
Council’s (HCC) improved financial performance.

b) There had been a slight improvement on the previous year.

c) HCC had no control over the choice of peer comparisons, which included Paris and
Invercargill.

d) The report mentioned that the six new Councillors, elected in October 2013, had solid
financial experience and that this had helped to strengthen Hamilton’s governance and

risk management.

e) Whilst up-to-date information had been provided to FitchRatings, the fact that the graphs
on the FitchRatings Public Finance Report only showed 2013 data, perhaps reflected the
availability of data provided by the peer comparisons.

Resolved: (Mr Connell/Cr O'Leary)

That the report be received.

12. Audit and Risk Committee Self Review

The Chair introduced this report. He explained that his report was factual and covered what the
Committee had achieved. The following points were noted by the Committee:

a) Risk Management — This was a journey and HCC was heading in the right direction.

b) Many other territorial authorities used HCC’s model, indicating that the Committee was
recognised as a benchmark for best practice.

c) There was a high level of comfort over the scrutiny of matters.
d) External assessment was critical and the key to having robust scrutiny in place.

e) The Action List wouldprovide additional support in this area.

Resolved: (Messrs Connell/ Steele)
That:
a) the report be received; and

b) the Audit and Risk Committee was operating effectively.
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13. Annual Report 2016 Planning Update
The Financial Controller introduced this report. She confirmed that:
a) Key Dates

i. 30 August 2016 — this would be an informal Audit and Risk catch up with Audit New
Zealand; any potential issues would be flagged.

ii. 13 September 2016 — Audit and Risk Committee Meeting — Audit New Zealand
would provide verbal audit clearance sign off.

b) Council Controlled Organisations (CCOs) — Staff were liaising with the CCOs to ensure that
timely information was produced, which effectively meant that the information was to be
provided to HCC earlier. Good communications with the CCOs had been set up to support
this.

c) Treasury Accountant - Whilst the role of Treasury Accountant remained vacant since the
resignation of David Leong in April 2015, the work was being covered by three to four
finance staff; the Financial Controller was currently working through a restructure of the

unit.

d) Timeframes - The timeframes for carrying out the relevant work were appropriate.

Resolved: (Messrs Connell/ Steele)

That the report be received.

Item 6 was taken next, as agreed by the Committee at the conclusion of Item 5.
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14,

Recommended dates for reports to be presented to Audit and Risk Committee

The Action List was to be introduced as a Standard Report at all future Audit and Risk Committee
Meetings.

It was noted that the Governance Structure for the next triennium would be determined by the
newly elected mayor. Consequently, it was not possible to arrange Committee Meetings until the
new structure had been established.

Resolved: (Messrs Connell/ Steele)

That the report be received, noting that the dates for meetings after the Local Government
Elections in October 2016 were still to be confirmed.

Audit Planning for 2016

The Financial Controller spoke to this report in conjunction with Leon Pieterse and Naude Kotze,
Audit New Zealand. Audit New Zealand confirmed that the format of the report document had
been changed and shortened. The areas of audit focus had already been highlighted and HCC had
set out its expectations to ensure that there was an agreed approach to completing the auditin a
timely manner. Committee Members requested an opportunity to see the accounts before they
were locked down; it was confirmed that the 30 August 2016 informal meeting would provide
guidance to the Committee.

Committee Members commented on the following:
a) The CCOs were owned by HCC, therefore, the CCOs needed to align with HCC timeframes.

b) Early communication strategies were required and this needed to be highlighted at the
next CCO Subcommittee.

c) Councillor Garry Mallet, Chair of the CCO Subcommittee, should be updated accordingly.

Resolved: (Mr Steele/Cr O’Leary)

That the report be received.
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15.

16.

2015 Final Audit New Zealand Management Report

The Financial Controller spoke to this report. It was noted that:

a)

b)

c)

d)

e)

f)

8)

h)

Focus - The focus had been directed to areas where there had been issues in the past.

Work In Progress - A more regular and systematic approach to capitalising Work In
Progress throughout the year was needed.

Revaluations - Revaluations had become more robust and Hansen had the functionality to
complete these annually rather than every three years.

Asset Management - Improvements had been made to the asset management processes
and the CE would update the Committee on the status of work being undertaken by Paul
Gower, Programme Manager — Growth and Assets, Asset Management Plans, Centre of
Excellence and Hansen.

Resourcing - Whilst HCC was currently under resourced in the areas of PMO, asset
management and the CCOs, external contractors were brought in to provide the
necessary cover.

Gifts and Hospitality — the Policy needed to be reviewed; responsibility for the process
remained with the GM Corporate. An update on this matter was to be provided to the
Committee.

Sensitive Expenditure Policy - Staff were asked to confirm whether this Policy also
required review.

Payroll System - The necessary controls were now in place.

Outstanding Issues — There was concern that previous outstanding matters were not
always being addressed. These matters needed to be captured on an the organisational
improvements list, with due dates included.

Director H3 and Events introduced Irene James, the new Finance Manager H3. The majority of the

issues
within

raised in respect of H3 internal controls had now been addressed and would be completed
the next two months. An Integrity Control Register had been established within H3 to

manage the recording of key integrity checks.

Resolved: (Mr Steele/Cr O’Leary)

That the report be received.

Resolution to Exclude the Public

Resolved:

(Mr Connell/Cr Pascoe)

Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.
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The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.

General subject of each matter Reasons for passing this
to be considered resolution in relation to each
matter

Ground(s) under section 48(1)
for the passing of this resolution

C1. Minutes of the Audit and ) Good reason to withhold
Risk Committee Meeting - ) information exists under
Public Excluded - 26 ) Section 7 Local Government
November 2016 ) Official Information and

C2. Hamilton Zoo Investigation ) Meetings Act 1987

Update )

C3. PwC - Internal Audit Status
Report

C4. Cyber Security Risk Update

Section 48(1)(a)

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting

in public, as follows:

Iltem C1. to enable Council to carry out commercial
activities without disadvantage
to enable Council to carry out negotiations

Iltem C2. to maintain legal professional privilege

Iltem C3. to enable Council to carry out commercial
activities without disadvantage

Iltem C4. to prevent the disclosure or use of official
information for improper gain or improper
advantage

Section 7 (2) (h)
Section 7 (2) (i)

Section 7 (2) (g)
Section 7 (2) (h)

Section 7 (2) (j)

The Meeting adjourned (4.20pm to 4.27pm) and moved into a Public Excluded session (4.27pm

to 5.55pm).

The Meeting was declared closed at 5.55pm.
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Committee: Audit & Risk Committee Date: 8 June 2016

Report Name: Audit and Risk Subcommittee - Author: Mary Birch
Action List (Open) - 8 June
2016

Status Open

Recommendation

That the Report be received.

1. Attachments

2. Attachment 1 - Audit and Risk Subcommittee - Open Action List - 8 June 2016
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Updated: 30/05/1614:28

AUDIT AND RISK
Action List - 2013-16

OPEN

Ref.

GM Responsible

Action

DUE DATE Status
for reporting back |(relative to due by
date)

Notes

GM Corporate

Clarify for insurance purposes, where the responsibility for underground
infrastructure lies on private/public land - HCC or the property owner

08-Jun-16|In progress

Aon’s formal response regarding insurance provision for residential underground services
and where is the “cut-off”:

Coverage:

Our domestic expert has reviewed both policies we provide and those of our competitors.
Under the general definition of home it details the following as forming part of the home:
“public utility services supplying the residential dwelling(s) and/or any of its outbuildings
included above, such as: power and telephone lines, data cables, supply and waste water
pipes.”

In addition to the above, under the EQC definition of what is covered it also refers to the
following:

“Services that you own (e.g. water pipes and electrical cables) up to 60 metres from the
dwelling.”

Based on the above, we would suggest that the majority of residential home insurance
policies should cover underground services. However, we have not reviewed all policies
available in the market (including those provided by direct insurers). Itis also worth noting
—that if the policy is not specific in excluding an item then the benefit of the doubt sits with
the insured not the insurer.

Application:
With regards to application, the EQC covers up to 60m which would be cover the majority of
urban residences. With regards to the insurance policies we reviewed — they are not so
specific —and this is generally preferable as it is less restrictive. Based on our experience
(including actual claims settlement), the general approach is usually pragmatic with
replacement of underground services up to the site boundary and this would appear to be
the standard industry practice.

CE

SLT to undertake review of revised insurance cover and provide a
timeline to the Committee accordingly.

08-Jun-16|In progress

GM Corporate

Communicate with the Catholic Diocesan regarding the Roman Catholic
Schools Fund regarding the movement from reserves to general funds

Aon has provided a renewal proposal and work plan which is currently under consideration.

(031, BKS Completed

GM Corporate

Communicate regarding the Dame Hilda Ross Funds Fund regarding the
movement from reserves to general funds

It was noted at the September 2015 Audit and Risk Committee that this fund was to be
removed from reserves upon appropriate communication with the fund originators or their
representatives. The CFO at that time had no success in identifying or contacting any
representatives and therefore concluded that it is appropriate to remove the reserves. On 9
May 2016 SLT approved the fund be removed from the reserves list by transferring the
entire balances to general funds. This has been completed by Finance.

08-Jun-16J86151d (5
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Item 6

Attachment 1

Updated: 30/05/1614:28

Ref.

GM Responsible

Action

DUE DATE Status Notes
for reporting back |(relative to due by

date)

GM Corporate

Arrange Health and Safety Briefing for Elected Members regarding the
duty of care to be satisfied in a local government setting.

(AT BNEY Completed Health and Safety briefing for Elected Members was held on Tuesday 19 April

GM Corporate

Inform Chair of Health and Safety Briefing details

08-Jun-16J86151d (5 A copy of the Health and Safety briefing presentation was sent to the Chair on 20 May 2016.

GM Corporate

Capital Work in Progress - Staff to provide an update report to the next
Committee Meeting

08-Jun-16 Report coming to 8 June Audit & Risk Committee meeting

GM Corporate

Action List to be created and a standard report produced for each
Committee Meeting

(W3IBS Completed

GM Corporate

Undertake review of current PMO situation and recruit for the role

(RN Completed

PMO Manager has been recruited and starts in role on 7 June 2016.

10

GM Corporate

Additional workshop to be arranged for Committee Members to cover
off the outcomes of the Risk Management Workshop (with Committee
Members and SLT) held on 10 March 2016.

08-Jun-16J86151d (5

Completed - Workshop arranged for 10.30am to 12.00pm Tuesday 31 May 2016

11

GM Corporate

Staff to report back on outcomes of the Risk Management Workshop

08-Jun-16|In progress Will be undertaken once outcomes of Risk Management Workshop are known.

12

CE

Arrange a walk through of the Operational Management Room for the
Committee Members

Walk through of Operational Meeting Room will be completed at the Audit & Risk
Workshop on 31 May 2016

08-Jun-16|In progress

13

GM Corporate

Arrange a workshop to facilitate Committee Member input to the
internal audit programme

08-Jun-16|In progress Currently arranged for 10am to 12pm on Tuesday 13 September 2016 (the same day as the

Audit and Rsik Committee Meeting).

14

GM Corporate

Informal catch up to be arranged for 30 August 2016 for Committee
Members and Audit NZ. The purpose of the meeting is to brief
Members on the audit before the report is locked down.

08-Jun-16|In progress Currently arranged for 10am to 12pm on Tuesday 30 August 2016.

15

GM Corporate

Update Councillor Mallett, Chair of CCO Subcommittee, and the CCOs
on HCC's expectations and timeframes.

(VRIS Completed Tracey Musty emailed this information to Councillor Mallett on 24 May 2016.

16

GM Corporate

Provide update on the status of work being undertaken regarding
Hansen AMPs and Center of Excellence

08-Jun-16|In progress An update will be provided by Paul Gower at the 8 June Audit & Risk Committee meeting.

17

GM Corporate

Gifts and Hospitality Policy - review and update Committee Members

Policy currently under review by Procurement. Is also noted on Organisational Risk
Register.

08-Jun-16|In progress

18

GM Corporate

Sensitive Expenditure Policies - Confirm whether these policies require
review.

Sensitive expenditure policies listed below with their review status:

Hospitality and Entertainment Policy - Currently under review.

Fleet Vehicle Use Policy - Merged into Fleet Management Policy - currently under review.
Gifts and Hospitality Policy - Currently under review (see action item 17).

Travel Policy - Current (due for review May 2018).

Vehicle Mileage Reimbursement Policy - Merged into Travel policy (current, due for review
May 2018).

Recognition and Rewards Policy - Merged into Remunerations and Benefits Policy (current,
due for review February 2018).

Leaving and Retirements Functions Policy - Merged into Remunerations and Benefits Policy
{current, due for review February 2018).

08-Jun-16|In progress

19

GM Corporate

Due dates to be included in the Organisational Improvements Register

(RIS Completed Due dates are now included in register.
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Committee:

Report Name: Recommended dates for Author:

Audit & Risk Committee Date:

reports to be presented to
Audit and Risk Committee

8 June 2016

Jessica Ashworth

Status

Open

Recommendation

That the report be received.

1. Attachments

2. Attachment 1 - Recommended Schedule of Reports to Audit and Risk Committee 2016

3. Purpose of the report

4, This report provides detail of recommended dates of reports to the Audit and Risk Committee

for 2016.

Signatory

Authoriser

David Bryant, General Manager Corporate
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Committee: Audit & Risk Committee Date: 8 June 2016

Report Name: Risk and Opportunities Report  Author: Tracey Musty

to 30 April 2016

Report Status Open
Strategy, Policy or Plan context 2015/16 Annual Plan
Financial status There is no budget allocated

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations s not
considered to have a high degree of significance

1. Purpose of the Report

2. The purpose of this report is to outline the Risk and Opportunity impact on the “Balancing the
Books” target for the year ended 30 June 2016.

3. Discussion

4, The Risks and Opportunity Schedule is presented to the Finance Committee on a regular basis.

5. The attached schedule is a forecast of the financial outcome of Council for the year ended 30
June 2016. This forecast uses data as at 30 April 2016.

6. The Risks and Opportunities Schedule forecasts the accounting result to be $13.4m, the
balancing the books result to be $11.1m and the capital program to increase by $2.7m.

7. The accounting result includes an $11.7m surplus from Development Contributions. If this item
is eliminated then the result from operating activities still remains a surplus of $1.7m.

8. The overall result within the Risk and Opportunities Schedule reflects the outcome from
Council’s every day operations by accommodating unplanned works and events. As the overall
result is a surplus it will be applied to reducing debt.

9. Recommendation from Management

10. That the report be received

11. Attachments

12. Attachment 1 - Risk and Opportunities April 2016

Signatory

Authoriser David Bryant, General Manager Corporate
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Committee: Audit & Risk Committee Date: 8 June 2016
Report Name: Organisation Improvement Author: Barnaby Pace
Programme
Report Status Open
Strategy, Policy or Plan context Organisation Improvement Programme
This activity is funded through the internal audit

Financial status programme.

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is/is not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

2. To provide an update on the status of the Council’s Organisation Improvement Programme as
at May 2016.

3. Recommendation from Management

That the report be received.

4, Attachments

Attachment 1 - Organisation Improvement Register

6. Discussion

Twenty-three items have been closed and 28 new items have been added since the last
reporting period.

8. The Council’s Organisation Improvement Register has been revitalised as it had become
cumbersome to use. It was difficult to track individual audit items through their audit life cycle.

9. A new Organisation Improvement Programme Register has been developed. The register has
been designed to allow for item tracking to determine where items are within their audit life-
cycle. The register is also a repository for all completed audit items.
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10. Organisational Work Programme Update Summary

11.  Since the March 2016 report, a summary of the activity is as follows:

Item 9

Over Due

Completed

T I I
0 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50
Number of Audit ltems

12.  Since the last reporting period:
) 26 historical items have been closed, including 12 overdue items.

) 28 new items have been added

60

50 \

w Completed

Completed
Total

Open

/—v/
22 _
10 /
I B

Jan Feb Mar  Apr May Jun Jul Aug Sep Oct Nov Dec

Signatory

Authoriser David Bryant, General Manager Corporate
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Organisational Improvement Programme Register: Database (Open Items)

Audit Information

Audit Comment Source Ref. Agree Management Response

Risk
Assessmen

Improvement Action Plan

Target
Completing

Risk

Action to be Taken Oumer

Project No project portfolio management framework is

Rati
S Date

PWC Project Mgt Finding#1  Management acknowledge that a portfolio management approach to HCC projects is the preferred and ideal Portfolio Mgmt Framework - Under action - PMO will be actively workingwith ~ PMO 30/09/16 GM Corp
Management in place. Framework page 6 environment in which to manage the organisation's projects. Business planning and project prioritisation are Business Improvement (specifically Tania Hermann and Tracey Hancock) as a Manager
Framework assessment 20 May current activities that are acknowledged as under resourced - recruitment has just been successful for the follow on to the Organisational business planning exercise to identify where
2014, Trim D-1419095 appointment of a business planning specialist who will contribute significantly to this area of the business. However progress can be made.
this may not occur for another 12-18 months. A simple prioritisation tool has been developed (Business Must be mindful of change “impact on the business” and ensure decisions on
Improvement Unit/PMO combined effort) and accepted by SLT. The business planning framework (as part of the steps for change are pragmatic and minimise impact as possible.
Business Improvement Unit - Organisational Development Groupj is seen as a key contributor to assisting the Portfolio Owner — Under action in relation to work being undertaken between
organisation to establish greater visibility of project activities. Agreement is in place with SLT that activities would = Biand PMO —
be reviewed in 3 month time periods. The Business Planning role (appointed in May 2014) will be seeking to * Prioritisation component Under action - SLT have identified 21 priority pieces of
address this matter and will continue to work closely with PMO on this. work for the 2014/15 year — on going work to continue to address prioritisation
is part of the business planning process and will be actively managed through
the new resource (Tracey Hancock)

199 0  Project Maturity of PM practices requires improvement. PWC Project Mgt Finding#2  The approach taken to date has been to provide a PMO that is “enabling” not “controlling”. This has been Monthly meetings - Actioned and ongoing— with commencement of community PMO 30/09/16 GM Corp
Management Framework page 7 intentional with the PMO designed to address HCC's needs in an incremental way. of practice meetings — held monthly and coordinated by PMO Manager
Framework assessment 20 May Management acknowledge that a more directive line is likely to have achieved a faster result, in terms of

2014, Trim D-1419095 engagement with and of the PMO. However a directive approach was considered to require a greater level of
staffing than the current PMO was able to provide. Inability to meet demand created by a directive approach in
addition to the added burden on the organisation this approach would create were considered significant risks to
the PMO’s ongoing success.

The PM Policy can be revisited in light of the recommendation to provide direction on engagement with the PMO

and can be updated to include a single project lifecycle. This can be completed within the first quarter 2014/15.

Since the commencement of this assessment process 32 staff have completed all three project management

modules and a community of practice has been established. It is envisaged that this will enable a monthly forum for

PMs to meet on an ongoing basis. The primary objective is to continue to develop HCC's PM capability and continue

to strengthen the PMO’s visibility and positive working relationship across the organisation.

It is intended that the PM in house training courses will continue. HCC has engaged a provider who is also delivering =
equivalent PM training to Waikato Regional Council and Western BOP. Discussions between the arranging staff at =
these Councils has been on the basis of enabling cross over to enable training sessions to be filled, as going forward

the demand will lessen with more and more people having been captured.

Training is actively promoted via intranet and direct with GMs and staff eligible to undertake the next module

HR has been requested to support PM training further with ensuring new staff receive information concerning PM
practices and training opportunities at HCC

Buddying will be possible once all staff who have completed the training are in a position of being confident with

their new skills and have had experience and success with applying them.

The PMO currently provides a buddying service through the PMO manager —with the increasing maturity of project
management and improved capacity with staff completing the 3 training modules and successfully implementing

projects more staff will be available to participate in this process and provide buddying to new PMs

Ideally all UMs should undertake Module 1 — however the practicality of ensuring attendance when workloads are

as significant as they are will continue to be a barrier. Ongoing visibility of the training is planned by PMO and

205 0 Project Sub-optimal PM systems and tools. PWC Project Mgt Finding #8 Current took and systems support the current reporting framework. Management agree that an extension beyond Systems and tools — No activity currently planned —activity highlighted above ~ PMO 30/06/16 GM Corp
Management Framework page 13 the existing reporting structure will require additional investment in technology and resources for the PMO to on reporting and in conjunction with Bl will determine outcomes in this area Manager
Framework assessment 20 May provide additional services. There are currently no plans to extend either.

2014, Trim D-1419095
MS Project is available to all staff on the citrix network — it is unlikely to be changed because this is currently the = MS Project — as indicated in management response — No change in current

13/14 most cost effective way of managing licensing costs. Agreement on the what tools will most effectively support HCC ;—:‘3 practice is envisaged
PMs is required ahead of investment in this area. This discussion will be ongoing and held in conjunction with the
Business Improvement Unit as business planning changes are implemented over the next 12-18 months. PM and organisational reporting tool is under development and anticipated for
release early 2nd quarter

106 O  Event There is a lack of formal review of event planning  PWC Internal Audit ~ Finding #3, Management are currently in the process of developingan Event Order confirmation report within EBMS. This Management have developed an Event Order confirmation report within GMH3 01/12/16 GMH3

Management toensure that appropriate services are provided  Event Management Page 12 report will detail all services and requests that the client has made and will be required to be signed off by the client Ungerhoeck. This report details all services and requests that the client has
toclients. Review and event co-ordinator prior to the commencement of an event. This will assist in ensuring that all client requests made and is required to be signed off by the client and the event co-ordinator
10Jun 13 are raised as service orders. This report is due for release in 11 June 2013. prior to the commencement of an event. This will assist in ensuring that all
We agree with all the other recommendations detailed in the outcome of the review and will be putting together a client requests are raised as service orders.
12/13 project team to create a clear and simple process supported by a detailed checklist for our entire event staff. The Management agrees with all of the other recommendations detailed in the
timeline for this will be incorporated intothe overarching programme of changes. % outcomes of the review and has put in place a project team to create a clear and
3 simple process supported by a detailed checklist for our entire event staff. The
-é timeline for this will be incorporated into the overarching programme of
changes
Update - 9/5/16 This will be addressed as part of H3's Quotes, EOC & Invoice
Project and processes are to be developed to resolve the audit
recommendations by December 2016
This project has been pushed back due to resourcing.
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Committee: Audit & Risk Committee Date: 8 June 2016
Report Name: Health and Safety Update Author: Tracey Stevenson
Report Status Open

Strategy, Policy or Plan context

Financial status

There is budget allocated

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations is/is not
considered to have a high degree of significance

10.

11.

Purpose of the Report

This report provides an update on the key health and safety projects within Hamilton City
Council and the organisational 2015/16 health and safety key performance indicators as at
quarter three.

Recommendation from Management

That the report be received.

Attachments

Attachment 1 - Health and Safety - Quarterly Statistics

Attachment 2 - Health and Safety Management System framework - 2016

Discussion

The Health and Safety at Work Act 2015 became effective from 4 April 2016 in conjunction
with a number of new health and safety regulations.

Council’s health and safety management system has been updated to reflect the new
legislation and international best practice.

In April, Council’s senior leadership team participated in a Health and Safety Risk Management
Framework workshop run by PwC. The focus was on introducing the “bowtie” risk assessment
approach to identifying critical risks and associated controls. This approach is to be cascaded
throughout the organisation to focus leadership efforts and drive improved and safer
outcomes.
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12. The Waikato Local Authority Shared Services Health and Safety Working Party project team
have successfully negotiated a contract with an IT solution company to deliver a contractor
health and safety pre-qualification system with an anticipated go-live of 1 September 2016.
The six Councils are involved in the project at this stage.

13. There has been a significant increase in the number of audits and observations carried out by
managers which has involved managers engaging with workers to discuss health and safety
matters.

14. All overdue corrective actions have been completed and closed since the quarter three results
were generated.

Signatory

Authoriser David Bryant, General Manager Corporate

Audit & Risk Committee Agenda 8 June 2016- OPEN Page 38 of 111




Audit & Risk Committee Agenda 8 June 2016- OPEN

Page 39 of 111

ltem 10

Attachment 1



Item 10

Attachment 2

Audit & Risk Committee Agenda 8 June 2016- OPEN

Page 40 of 111



Committee: Audit & Risk Committee Date: 8 June 2016

Report Name: Local Government Risk Agency Author: Barnaby Pace
and Insurance Update

Report Status Open
Strategy, Policy or Plan context Organisational Insurance Programme
Financial status There is budget allocated

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations s not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report

2. To provide an update on the Local Government Risk Agency and Insurance.

3. Executive Summary

4, LGNZ and Treasury have proposed a business case for the establishment of the Local
Government Risk Agency (LGRA), with the objective of increasing community risk awareness
and resilience. If approved, there are wide ranging implications to all Councils.

5. Associated with the establishment of a LGRA, there are significant changes proposed to the
60/40 government disaster recovery funding scheme which will have an impact on Hamilton
City Council if approved.

6. The commissioned Probable Maximum Loss modeling by Aon/Tonkin and Taylor for seismic
events has indicated a need to increase our current levels of insurance cover and this is to be
taken into consideration in the 16/17 insurance renewal programme.

Recommendation from Management

That the report be received.

7. Attachments
8. Attachment 1 - Local Government Risk Agency Presentation 2016-04-20

9. Attachment 2 - Earthquake Loss Modelling Executive Summary Report
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10.
11.

12.

13.

14.

15.
16.

17.
18.

19.

20.

21.
22.

23.

24,

Local Government Risk Agency

The Local Government Risk Agency (LGRA) is being developed jointly by LGNZ and Treasury.
This is still a business case proposal due to be released for final consideration shortly (dates are
running slightly later than outlined in the presentation (Attachment 1)).

The purpose for the LGRA is to increase risk awareness capability and community wellbeing
through:

. Greater community resilience and welfare as a result of better risk management and
governance.
. Improved national and local visibility through information sharing and cost certainty of

risk exposure.

This has significant implications for the local government sector in risk frameworks, risk
profiling, standards of information (i.e. standardized information and systems), hazard
identification, mitigation strategies and insurance.

Our understanding is that the business case will be fully considered in June, with consultation
occurring soon after that.

60/40 Government Disaster Fund

Significant changes are also proposed to the 60/40 government disaster recovery funding
scheme (Second half of the presentation in Attachment 1).

These significant changes (if approved) will be phased in over the next two years.

Treasury focus is the contingent liability they carry at present (the 60%) with no certainty over
risk, the profile of that risk and likelihood/cost. The LGRA will be the first response in
mitigation, followed by the amended 60/40 regime (second response).

HCC and the Waikato insurance collective is well placed to operate under this new regime
(refer to 26 November 2015 Insurance report) although levels of cover will need to increase.

The Waikato collective underground assets insurance (reflecting 60/40 split), as well as a $10m
100% layer and extent of cover will need to be reconsidered and increased under the
LGNZ/Treasury proposal.

Probable Maximum Loss Modeling

Councils insurance programme is on a journey of improvement and with better information for
risk profiling we are well placed to align with the potential 60/40 changes, particular in light of
the Aon/Tonkin and Taylor work and specialist advice.

Hamilton City Council commissioned Aon/Tonkin and Taylor to undertaken earthquake
modeling to provide an increased understanding of HCC Probable Maximum Loss resulting
from a seismic event. This work has previously been identified to the Audit and Risk Committee
(Report 26 November 2015, section 25-26).

Aon/Tonkin and Taylor have produced a report identifying a much higher Probable Maximum
Loss (Appendix Two). The conclusions have been reached following detailed risk analysis and
an understanding of this risk and the potential impact of seismic activity in Hamilton and the
surrounding districts (Waipa and Waikato).
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25.  As a consequence of this new information there is a need to increase HCC levels of cover and
this will be factored into the 16/17 insurance renewal programme.

26. This need to increase our current levels of cover will have budgetary implications; however this
amount is currently unknown.

27. The next report to the Audit and Risk committee in September 2016 will outline the proposed
insurance programme reflecting the new Probable Maximum Loss modeling information.

Signatory

Authoriser Blair Bowcott, Executive Director Special Projects
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Value of risk management — maturity index

Risk
management

The organisation
recognises the benefits of
risk management but has
yet to implement
consistent, formalised or
documented risk
management
arrangements or
processes. Typically, risk
activity depends on the
actions of specific
individuals, with
improvised procedures
and poorly understood

processes.

Risk management
arrangements and
processes are structured
but incompletely putinto
practice. Formalisation is
ongoing but not fully
accepted in the
organisation. Risk is
managed independently,
with little integration.
Critical assets are
understood by staff
involved in
maintenance,/renewal
decisions.

Repeatable

Managed

Advanced

Risk management
framework and processes
are standardised with
defined and decumented
procedures and
incorporated into staff
training. Risk management is
aligned with the
organisation’s external and
internal environment as well
as the organisation’s risk
profile, Critical assets and
high risks are identified with
documented risk
management strategies,
Frontline staff actively
participate in the
identification, assessment
and treatment of risks and
opportunities facing the
business.

Organisation-wide risk
management activities are
integrated and harmonised with
measures and controls established.
Risk information is structured in a
manner that can easily be cascaded
throughout the organisation for
information collection and
aggregated for senior-level
reporting. Risk procedures are
communicated and fully
understood throughout the
organisation with the risk
management principles integrated
fully within the management
process with measurement metrics
incorporated into the
organisation’s performance
metrics.

In addition to organisation-wide
integration of risk management,
risk-based discussions are
embedded to a strategic level, such
as long-term planning, capital
allocation and decision making.
Risk appetite (risk/reward) and
tolerances are clearly understood
with alerts in place to ensure
executive management is made
aware when set thresholds are
exceeded. Planned critical review of
the risk management programme
provides guidance for

adjusting /improving application of
the risk management principles,
arrangements and processes across
the organisation to advance
objectives.

We are.

LGNZ.
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Committee: Audit & Risk Committee Date: 8 June 2016

Report Name: Update on Capitalisationand ~ Author: Paul Gower
Asset Management activities

Report Status Open
The Hamilton Plan goal of providing outstanding
Strategy, Policy or Plan context infrastructure is a key driver of asset management
improvement

Budget for asset management activity is included in

Financial status existing budgets across the organisation

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations s not
considered to have a high degree of significance

Assessment of significance

1. Purpose of the Report
2. The purpose of this report is to update the committee on progress with capitalization / Work in
Progress clearances and asset management activities.

3. Recommendation from Management

That the report be received.

4. Attachments
5. There are no attachments for this report.

6. Key Issues

Capitalisation and Work in Progress update

8. During the audit on the 2014/15 financial year, Audit New Zealand noted that some issues
raised in the prior year around work in progress were still outstanding. The issues related to
the timeliness of completing capitalization of new assets (whether capital projects undertaken
by Council or new assets vested in Council).

9. Timely capitalisation is an issue that the organisation has consistently struggled in the past to
stay on top of.

10. The effect of slow capitalisation is twofold:

° Asset registers are not updated and information is not available to accurately forecast
future asset requirements

. Depreciation is not able to be calculated on assets until the information is collected and
therefore is likely to be understated.
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11.

12.

13.

14.

15.

16.

The Work in Progress (WIP) balance include two main categories of projects:

° Projects that are not completed and don’t yet have assets in use (these are not able to
be capitalised at this point and need to remain on the WIP schedule) e.g. Rototuna
Reservoir.

° Projects that are completed and capitalisation now needs to be completed or is overdue.

As Council undertakes capital expenditure or has new assets vested through development
activity, these transactions are added to the WIP balance.

At the beginning of the 2015/16 financial year, the WIP balance that was due for clearing that
had not been completed was approximately $25m.

WIP WIP
30 June 15 30 April 16
Balance Due Balance Due
(Sm) (Sm) ($m) (Sm)
Council projects 78.3 12.3 78.9 33.6
Vested assets 12.8 12.8 26.7 19.9
TOTAL 9.1 | 251 | 1056 53.5 |

By the end of April 2016 the WIP balance (that was at that point due for clearing) had
increased to $53.3m. This is largely due to:

° A high level of capital expenditure relative to previous years
° Increased development activity and vesting of assets
° Capitalisation clearances for 3 waters not able to be undertaken from July 2015 to

February 2016 as a revaluation of these assets was taking place during this time and the
fixed asset register for these assets was not available for capitalisations to occur.

° An update to the facilities asset database that also meant no changes could be made to
the asset system over a number of months.

Both of the asset system impediments to capitalisation have been resolved and capitalisation is
now occurring in those areas. Significant pressure remains on the staff resources required for
completing capitalisation who are also involved with completing capital programmes and
receiving vested assets through development activities.

A three-pronged approach is being taken to dealing with the current capitalisation issues
within the organisation:

° Redefining capitalisation as an asset management responsibility and not purely a
financial process

° Short-term — clearing the WIP balance that is due for capitalisation

° Long-term — re-engineering and making process improvements to the asset creation /
capitalisation process

The capitalisation of WIP is being redefined as an asset management responsibility rather than
a finance process. Capitalisation of an asset requires the capturing of accurate asset (including
non-financial) data that is required for the on-going management of the asset. The financial
recognition of an asset is at the end of an asset management process. Part of this redefining
has involved the newly-formed Asset Management Centre of Excellence taking an
organisational lead on driving capitalisation throughout the organisation.
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18.

19.

20.

21.

Millions (S)

In order to clear the WIP balance that is due for capitalisation as quickly as possible, additional
resource has been brought into the organisation to support the necessary asset management
and financial processes to achieve capitalisation clearance. Additional resource has been
added to existing staff resources in City Development, City Waters, H3, Hamilton Gardens and
Finance.

The effect of this intervention is seen in the acceleration of capitalisation clearances over
recent weeks. In the period of 1 to 19 May an additional $19.9m has been cleared from the
WIP balance. This leaves a balance of $33.7m that still requires clearing.

Due for Remaining (due)
Balance at Capitalisation Cleared since balance for
30 April 16 (30 Apr) 30 April 16 clearing (19 May)
(Sm) (Sm) (Sm) ($m)

Council
projects 78.9 33.6 10.4 23.2
Vested assets 26.7 19.9 9.4 10.5
TOTAL 105.6 53.5 19.8 33.7

Figure 1 shows the rapid increase in capitalisation clearance that has been achieved since
March 2016.

It is expected that this trend of increased capitalisation clearances will continue over the
coming months until the remaining due balance is cleared.

Monthly WIP Cleared 2015/16 - Council projects and Vested assets
25

20

15
10
B BN I =
Oct Nov  Dec Jan Feb  Mar

Apr to19 Jun
May

July  Aug  Sep

The longer-term re-engineering of the asset creation and capitalisation process has begun with
a 2 day workshop with the relevant staff from across the organisation on the current processes
and identifying where improvements can be made to ensure that capitalisation can occur in a
more accurate and timely manner. This approach is helping to change the practice,
understanding and culture around capitalisation across Council.
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22. The outcomes from the work being done on the organisational capitalisation process will be:
° a clear process for completing WIP and capitalisation to ensure consistency
° increased clarity on roles and responsibilities for each unit across Council
. improved training material for staff for completing WIP/Capitalisation
° accurate financial information for Council’s Assets Register within required timeframes
° accurate WIP and capitalisation reporting to SLT and units including the development of
improved performance indicators
° a process that is robust and transparent for audit purposes.

23.  Staff are continuing to liaise and work with Audit New Zealand on the focus being brought to
capitalisation in the business and the progress being made on clearing WIP.

24.  Asset Management Improvement activities

25. The Asset Management Centre of Excellence (CoE) was recently established within Council to
increase the profile and drive the improvement of asset management practice across the
organisation.

26. The CoE is a virtual team made up of asset managers within asset based units and
organisational support staff from Council’s Finance, Facilities and Asset Strategy teams. An
organisational asset management improvement programme has been developed and is being
led by the Asset Strategy team in Strategy and Communications Group.

27. There are five streams of work to the organisational improvement programme in addition to
the stream of Capitalisation Process Improvement that is discussed above. The six streams are:
° Develop AM Centre of Excellence framework
° Capitalisation Process Improvement
° Prepare baseline Asset Management Plans and Infrastructure Strategy as part of the

2018-28 10-Year Plan
° Develop and implement Asset Management Information Strategy
° Capital works planning and integration improvements
° Clarify Internal (cross-organisational) relationships and processes

28.  SLT are currently reviewing the detail of the organisational improvement programme. More
detail on the improvement programme will be available following this review.

Signatory

Authoriser Chris Allen, General Manager City Infrastructure Group
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Committee: Audit & Risk Committee Date: 8 June 2016

Report Name: Audit New Zealand Audit Author: Tracey Musty

Arrangements Letter

Report Status

Open

Strategy, Policy or Plan context

Statutory Audit

Financial status

There is budget allocated

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations s not
considered to have a high degree of significance

1. Purpose of the Report

2. To recommend that the Audit Arrangements Letter from Audit New Zealand be approved.

3. Discussion

4, Audit NZ will outline the arrangements for the audit of Hamilton City Council for the year

ending 30 June 2016.

5. Recommendations from Management

6. That:
a) thereport be received; and

b) the Audit and Risk Committee recommends to Council that the Mayor signs the
Audit Arrangement letter on Council’s behalf.

7. Attachments

Attachment 1 - Audit NZ Arrangement Letter June 2016

Signatory

Authoriser David Bryant, General Manager Corporate
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Attachment 1

AUDIT NEW ZEALAND

Mana Arotake Aotearoa

Level 6
29 Apl’“ 2016 280 Queen Street
PO Box 1165, Auckland 1140

www.audiinz.govi.nz

Freephone: 0508 AUDITNZ
(0508 283 4869)
Fax: 09 366 0215

Julie Hardaker
Mayor

Hamilton City Council
Private Bag 3010
Hamilton 3240

Dear Julie

Audit for the year ending 30 June 2016

| am writing to outline our arrangements for the audit of Hamilton City Council for the year
ending 30 June 2016. This letter has two main sections — an agreement to be signed, and
details of the audit.

Agreement to be signed

On the next page is an agreement that you need to sign. Your signature confirms that the
details of the audit match your understanding of the arrangements for this year’s audit.

Please sign and return one copy of the agreement, along with a copy of the details of the
audit, by 30 May 2016.

Details of the audit

Here we set out the proposed arrangements for this year’s audit. This includes:

° risks/issues and our audit response;
° areas of interest for all local authorities; and
° logistics (such as our audit team, timing, and fees).

Additional information attached

We have attached three Appendices for your information:

° Appendix 1: Additional information about the audit;
° Appendix 2: Information we will need and when it will be available; and
° Appendix 3: Areas of interest for all local authorities.

A9.1 - HE0OMamCC16) - 30-06-2016
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Details of the audit

Introduction

This document sets out the arrangements for the audit of Hamilton City Council (the
City Council) for the year ending 30 June 201 6. This includes:

° risks/issues and our audit response;
° areas of inferest for all local authorities; and
o logistics (such as our audit team, timing, and fees).

Your risks/issues and our audit response

Based on the planning work and discussions that we have completed to date, we have
identified what we consider to be the main risks and issues facing the City Council that
may affect our ability to form an opinion on your financial statements. As part of the

wider public sector audit, we are also required to be alert to issues of effectiveness
and efficiency, waste and a lack of probity or financial prudence (as sef out in the
Audit Engagement Letter dated 2 April 2014).

The table below sets out the risks and issues that we have identified in line with these
requirements as well as how we plan to respond to these risks/issues during the audit.

Your risks/issues

Our audit response

Property, plant and equipment

The City Council periodically re-values its
land, buildings and infrastructure assets to
ensure the carrying value of these assets
does not differ significantly from their fair
value.

This year, the City Council plans to revalue
its road assets to ensure the carrying value
of these assets reflects its fair value.

The City Council will need to formally assess
whether a revaluation is required for other
asset classes on a revaluation cycle to ensure
the carrying value of these assets fairly
reflects their fair value.

We also made a number of
recommendations in our 2014/15
management report around the timely
capitalisation of work in progress and vested
assets. Improvements could also be made to
the addition, disposal and reconciliations

processes.

We will undertake sufficient audit work to
obtain assurance that the revaluation
methodology used complies with generally
accepted accounting practice and that the
City Council has correctly accounted for the
revaluation in its financial statements.

We will consider whether the City Council
has determined whether there is a material
difference between the fair value and the
carrying value of these other assets and
whether a revaluation of these assets are
required.

We will follow up on any recommendations
made in the 2014/15 management report.
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Your risks/issues

Our audit response

Non-financial performance information

In 2010, the LGA was amended to require
the Secretary for Local Government (the
chief executive of the Department of Internal
Affairs (DIA)) to make rules specifying
non-financial performance measures for
local authorities to use when reporting to

their communities for five groups of activities:

e stormwater drainage;

° sewerage and the disposal of
sewage;

° flood protection and control works;

° water supply; and

° the provision of footpaths and roads.

The Non-Financial Performance Measures
Rules came into force on 1 July 2014. Local
authorities incorporated the performance
measures in to 2015-2025 LTPs. The
performance measures will be reported
against for the first time in the 2015/16
annual reports.

We also made a number of
recommendations in our 2014/15
management report to ensure the City
Council has adequate systems in place to
ensure all data used for non-financial
reporting is complete, accurate, classified
correctly, occurred and is recorded in the
correct period.

We will ensure that the City Council reports
against all the mandatory measures.

We will gain an understanding of the new
systems in place as part of our 2015/16
audit and follow up on any recommendations
made in the 2014/15 management report.

Sale of Pensioner Housing

During the financial year, the City Council
approved the sale of the Pensioner Housing
for $23.5 million to Accessible Properties.

The City Council will need to ensure that any
gain or loss on the sale of the Pensioner
Housing is reflected correctly in the financial
statements on the settlement date.

The payment for the Pensioner Housing is
going to be made in two parts. The Council
will need to ensure that they correctly
recognise any future receivables related to
the transaction.

The City Council will also need to consider
the GST implications of this transaction.

We will review the sale of the pensioner
housing and ensure that it is correctly
recognised in accordance with the accounting
standards.
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Your risks/issues Our audit response

Group consolidations

The External Reporting Board has adopted a | We will review the group consolidations and

multi standards approach that means group accounting policies to ensure they are
for-profit entities and public benefit entities | fairly stated in the financial statements and
will have separate accounting standard are consistent across the entities.
frameworks.

We will ensure the group consolidations are
The City Council is classified as a public prepared in line with International Public
benefit entity. However, Innovation Waikato | Sector Accounting Standards (IPSAS).

Ltd (IWL), one of the City Council’s
subsidiaries, is classified as a for-profit
entity. Therefore, the accounting framework
that will apply to IWL differs from the one
the City Council will be using.

We will follow up on the issues raised in our
prior year management report.

We previously encouraged the City Council
to monitor changes between the different
accounting standards on a continuous basis
as some changes could affect the

consolidation process going forward.

We will also follow up on progress made by the City Council in its response fo our
previous recommendations.

Please tell us about any additional matters that we should be aware of as your
auditor, and any specific significant business risks that we have not covered.

Other areas of interest across the Local government sector.

As part of our audit planning there are areas that are significant to the audit of all
Local Authority clients as detailed below. There are also areas of interest that are not
necessarily significant to the Council, but are areas we monitor as part of our
responsibility to consider the broader risks affecting Local Authorities.

Matters of particular interest to the Auditor-General

In June 2014, the Auditor-General published an overview report Reflections from our
audits: Service delivery. The report explores the dynamic context of change in which
services are delivered by public entities in New Zealand, both now and in the future.

The Auditor-General will shortly be completing work on the 2014/15 theme,
Governance and Accountability. This report will be made available in 2016. We are
interested in the things that provide strategic direction to public sector entities and
their activities, such as people, structures, information and decision-making processes.
Further, all public entities are accountable for their use of public funds and the
effectiveness of, and compliance with, the accountability mechanisms within public
entities that allow their governing bodies to be held to account for their performance
and encourage entities to continuously improve and deliver better services to citizens.

The Auditor-General is currently working on the 2015/16 theme, Investment and Asset
Management. Through our 2015 annual audit we enhanced our understanding of the
investments and asset management that public sector entities are making, how they
invest and how much they invest.
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The 2016/17 work programme theme is Information. Investment to improve the
information and technology systems supporting the collection, maintenance, and
analysis of business critical information is enabling public entities fo transform their
service delivery in ways not previously possible. The Information theme allows us to
provide an independent view on the extent to which this is happening, and the
oppeortunities.

During the 2016 audit, we will collect examples of the use, analysis and/or
management of information. This may include examples of:

) significant improvements in the use and/or management of information;

o small improvements over a period of time;

o where entities are sharing information to collectively inform and join together
activities;

o where an entity is excelling in their sector, either by way of innovative

solutions or technological advances; and /or
o how the entity keeps the information it holds secure.
Other areas of interest for all Local Authorities

As well as the risks and issues noted above, there are also a number of other concerns
common to the Local Authorities sector. Refer to Appendix 3 for details.

Audit of Debenture Trust Deed

The City Council’s external loans are secured by way of a Debenture Trust Deed
which creates a charge over City Council’s rates. Clause 12.2.1 of the Trust Deed
requires City Council to report fo the Trustee information as specified by that clause.

We are required to audit that information and report to the Trustee in accordance
with 12.2.6 within 30 days of signing of the annual report. We will do this as part of
the annual audit and the cost are included in the professional fees discussed below.
We will issue a separate engagement letter for this assurance engagement.

We will licise with the City Council in order that we can perform the required audit
work on the City Council’s report to the Trustee and issue our reporting certificate
within 30 days of signing of the annual report.

Audit & Risk Committee Agenda 8 June 2016- OPEN
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5 Logistics
5.1 Our audit team

The Audit New Zealand staff involved in the audit are:

Leon Pieterse Director
Naude Koize Audit Manager
Nikita Veaney Audit Supervisor
Robyn Dearlove Information Systems Auditor
Jason Biggins Tax Director
5.2 Important dates in the audit process

Qur proposed timetable is:

Date

First interim audit 4 April 2016

Second interim audit begins 20 June 2016

Draft interim management report issued 8 luly 2016

Final interim management report issued with management 22 July 2016

comments!

Draft financial statements available for audif? 8 August 2016

Final audit begins 8 August 2016

Draft statement of service performance available for audit 8 August 2016

Final financial statements available® for audit 24 August 2016

Annucl report4 available for audit 24 August 2016

Verbal audit clearance given 2 September 2016

Draft management report issued for management comments 16 September 2016

Audit opinion issued 23 September 2016

Finalised management report issued 3 October 2016
5.3 Our interim audit visit

We will carry out the interim audit during April and June 2016. During these visits, we

will focus on updating our understanding of the City Council’s internal controls. This
includes reviewing the control environment, risk assessment processes and relevant
aspects of information systems controls. We will use the results of this assessment to
determine how much we can rely on the information produced from your systems
during our final audit.

LIf g t report are not received within 10 working days. The t report will be finalised with no comments.
2 Financial statements (including notes to the financial statements) with actual year-end figures.

3 Financial statements incorporating all the amendments agreed to between City Council and Audit New Zealand.

4 Annual report, including any Chair's and Chief Executive's overview or reports.
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Qur final audit visit

Qur final audit is scheduled to start on 8 August 2016 and is expected to last three
weeks. During this visit we will be auditing the balances, disclosures, and other
information included in your financial statements.

Professional fees

Our audit fee estimate for the year ending 30 June 2016 is $199,000 plus
disbursements (GST exclusive). This is as agreed in the Audit Proposal Letter dated

2 April 2014.

The fee is an estimate and assumes that the expectations discussed in Appendix 1 will
be met. If this does not occur, or the scope of the audit changes, we will discuss this

further with you.

We propose to bill as follows:

Amount
January 2016 $10,000
March 2016 $20,000
June 2016 $50,000
August 2016 $60,000
September 2016 $50,000
October 2016 $9,000

$199,000

To ensure we can complete the audit within the proposed time frame (see above} and
agreed fee, it is critical that you make appropriate supporting documentation
available to us on a timely basis. If this is not the case, it is likely to result in cost
overruns, which we will seek to recover from you. To help you prepare for the audit, a
schedule of the information that we will need for the audit is included in Appendix 2.
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Appendix 1: Additional information about the audit

Qur reporting protocols
Management reports

We will provide a draft of all management reports to management for discussion/clearance
purposes. In the interests of timely reporting, we ask management to provide their comments on
the draft within 10 working days. Once management comments are received the report will be
finalised and provided to the Audit and Risk Committee.

Reporting of misstatements

We will include details of all uncorrected misstatements in our management report.
Misstatements are differences in, or omissions of, amounts and disclosures that may affect a
reader’s overall understanding of the City Council’s financial statements.

During the audit, we will provide details of any such misstatements we identify to an
appropriate level of management. We will ask for each misstatement to be corrected in the
City Council’s financial statements. Where management does not wish fo correct a misstatement
we will seek written representations from representatives of the City Council’s governing body
that specify the reasons why the corrections will not be made.

Our expectations of you to enable an efficient auvdit
To enable us to carry out our audit efficiently within the proposed audit fee, we expect that:

° the City Council will provide us with access to all relevant records and provide
information in a timely manner;

° your staff will provide an appropriate level of assistance;

° the financial statements will be available at the start of the final audit, include all
relevant disclosures, and be fully supported by a detailed workpaper file; and

° the annual report and financial statements (including the statement of service
performance) will be subjected to appropriate levels of quality review before
submission for audif.

Our audit fee is based on the assumption that we will review no more than two sets of the
draft annual report, one printer’s proof copy of the annual report, and one copy of the
electronic version of the annual report for publication on the City Council's website.

Using your internal auditors
Qur approach will be to continue to liaise with your internal auditors fo ensure appropriaie co-
ordination of effort. In keeping with the applicable auditing standard, 1SA (NZ) 610, Using the

Work of Infernal Auditors, we will make a preliminary assessment of the internal audit function
in terms of organisational status, scope, technical competence, and professional care.

A9.1 - HE00HOMCC14) - 30-06-20166 9
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If we determine from our preliminary dssessment that the internal audit function could be relied
on for external audit purposes then we will consider the internal audit work proposed or
completed. We will then determine the extent to which we can use the internal audit work to
supplement our audit work.

How we consider your compliance with statutory authority

As part of the Auditor-General’s mandate, we carry out an audit of compliance with statutory
authority. Our audit is limited to obtaining assurance that you have complied with certain laws
and regulations that may directly affect the City Council’s financial statements or general
accountability. Our audit does not cover all of the City Council’s requirements to comply with
statutory authority.

Qur approach to this aspect of the audit will mainly involve assessing the systems and
procedures that are in place to ensure compliance with certain laws and regulations that we
consider fo be significant. We will also complete our own checklists covering the key
requirements of significant legislation. In addition, we will remain alert for any instances of
non-compliance that come to our attention. We will evaluate the relevance of any such
non-compliance to our audit.

A9.1 - HE00HomTC16) - 30-06-20166 10
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Appendix 2: Information we will need

In the table below we have listed the information that we will need during the audit.

Information we will need

Date available

Draft financial statements

A complete set of financial statements with all balances that agree to supporting
“leadsheets”. These should include the accounting policies, a Statement of
Comprehensive Income, a Balance Sheet, a Statement of Cash Flows, and the notes
to the accounts.

Funding Impact Statements (City Council and Group of Activities).
Financial Prudence Measures.

A draft Statement of Service Performance.

8 August 2016

Final draft financial statements

Financial statements incorporating all the amendments agreed to between the
Hamilton City Council and Audit New Zealand.

24 August 2016

Annual report

Annual report, including the Chair’s and Chief Executive’s overview or reports.

24 August 2016

Summary annual report

Summary annual report. 24 August 2016
General information
Supporting schedules for all balances with figures for the current year, budget and | 8 August 2016

last year, along with the dollar and percentage movement. Explanations for
variances = 10% or $500,000.

Supporting schedules that agree to the general ledger and to the financial
statements, with supporting documentation for any adjustments between the
general ledger and the financial statements.

Additional, more detailed, supporting schedules where balances are made up of a
number of GL accounts providing the applicable GL code. This should clearly show
which ledger account codes combine to form each individual figure in the financial
statements.

Workpapers clearly documenting how the figures in the Statement of Cash Flows
were calculated.

Reconciliation of all figures in the Statement of Cash Flows back to the Income
Statement and Balance Sheet and supporting schedules.

Copy of the trial balance.

8 August 2016

Minutes

City Council and sub-committee minutes for the year ending 30 June 2016 and all
subsequent minutes up to the date the audit opinion is signed.

8 August 2016
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Information we will need

Date available

Journals

Listing of all journals entries for the year.

8 August 2016

Cost allocation
Supporting schedule showing total expenditure by activity.
Report showing allocation of costs to each activity.

Description of methodology used for allocating costs to the activities.

8 August 2016

Cash and cash equivalents

Bank account reconciliations to 30 June 2016 including:

° schedule of unpresented cheques and/or unprocessed direct payments;
® schedule of deposits in transit; and

° schedule of any other unreconciled items and an explanation of how they
have been accounted for.

Details of last cheque issued and last deposit made for the year.

All bank statements from the start of the financial year until the date of the audit.

8 August 2014

Debtors

Debifors listing, reflecting gross receivable and ageing.
Sundry debtors accrual schedule.

Reconciliation of debtors listing to general ledger.
Details of provision for doubtful debts calculation.
Schedule of all debtors written off during the period.

Debtor account reconciliations for the year to 30 June 2016.

8 August 2016

Prepayments

Listing of all year-end prepayments. Supporting documentation for significant
prepayments.

8 August 2016

Property, plant and equipment (including infrastructure)
Fixed asset register.

Movement reconciliation for the year outlining additions, disposals, and
depreciation.

Supporting documentation for additions/disposals and write-off of any assets.
Reconciliation of fixed asset register to the general ledger.

Schedule of capital work in progress at 30 June 2016 and an indication of when
each asset is likely to start accruing benefits and when it is likely to be operational.

8 August 2016

Asset revaluations
Names and addresses of all valuers used.
Copies of any valuation reports.

All supporting documentation to account for any revaluation.

8 August 2016
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Information we will need

Date available

Creditors and accruals

Complete listing of accruals as at 30 June 2016.
Supporting documentation for all accruals over $500,000.
Reconciliation of creditors control to the general ledger.

Supporting documentation for any significant creditors.

8 August 2016

Suspense accounts

Reconciliation of all suspense accounts.

8 August 2016

Equity

Supporting documentation for any movement in equity not attributable to the nef
surplus or deficit.

8 August 2016

Commitments
Schedule of commitments at 30 June 2016.

Suppeorting documentation for all commitments.

8 August 2016

Contingencies
Schedule of all contingencies and guarantees ai 30 June 2016.
Supporting documentation for all individual items.

Names and addresses of all solicitors/barristers used by the Hamilton City Council
and descriptions of matters and estimates of the financial settlement. (A legal letter
template to be provided by us.)

8 August 2016

Tax
GST returns to 30 June 2016.

A reconciliation of the balance of GST payable in the general ledger to the last
GST return,

The current year tax calculation, deferred tax proof, and supporting work papers.
The latest IRD statement of account for income tax (if any).

All tax advice, binding ruling applications, tax compliance reports, and IRD
correspondence.

8 August 2016

Revenue
A reconciliation of general ledger to financial statements.

Explanations for variances greater than 10% and $500,000 when the figure is
compared to the previous year and budget.

Supporting documentation for any significant revenue streams.

8 August 2016

Expenditure
A reconciliation of general ledger to the financial statements.
A reconciliation of lease/rental charges to lease agreements.

A listing of the fees paid and/or payable to each member of the City Council for
the year.

8 August 2016
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Information we will need

Date available

A listing of expenses incurred by, or on behalf of, City Council members during the
year (by member).

For all general ledger balances, a comparison (with explanations of variances
greater than $500,000 or 10%) of the actual expenditure for this year against:

° the budget for this year; and
° actual for the previous year.
Payroll

A reconciliation of the payroll system and the general ledger for the year.
Breakdown of the financial statements figure into the various ledger balances.

Schedule of any major changes and effective date, for example, wage increases
since the last audit.

Listing, generated from the payroll system, of new employees and employees who
have left, and all performance, redundancy and severance payments.

Schedules/workpapers supporting annual, retirement, and long service leave
accruals (reconciled to the general ledger and the financial statements).

8 August 2016

8 August 2016

Service performance reporting

Evidence to support the reported results for each performance target in the
Statement of Service Performance.

Explanations for significant variances by activity.

8 August 2016
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Appendix 3: Areas of interest for all local authorities

As well as the risks and issues noted in section 2, there are also a number of other general
concerns common to the Local Government sector. The table below outlines our areas of
interest for this year’s audit. The left-hand column describes each matter and the reasons for
our interest. In the right-hand column, we describe how we plan to address each matter during

the audit.

Areas of interest

Impacts on

Our audit response

Rates

Rates are Council’s primary funding
source. Compliance with the Local
Government (Rating) Act 2002 (LGRA) in
rates setting and collection is critical to
ensure that rates are validly set and not
at risk of challenge.

Due to concerns over rating practices
across the local government sector as a
whole, during the 2013 audit we focused
on Council’s compliance with rating
legislation and regulations.

Rates revenue
Receivables

Legislative
compliance

For 2016 we will again consider Council’s
compliance with aspects of the LGRA that
materially impact on the financial
statements. Principally this means a focus
on the rates setting process — the
consistency and completeness of the
resolution and the Funding Impact
Statement (FIS), and reviewing a sample
of differentially set and/or targeted
rates to assess whether the matters and
factors used are consistent with the LGRA.

Asset Management Plans (AMPs)

Asset Management Plans (AMPs) play an
integral part in the maintenance of the
Council's significant infrastructure assets.
These assets deliver most of the
quality-of-life services that are critical to
the community.

During the last LTP audit we reviewed the
AMPs and provided feedback on these.

Infrastructure
assets

We will assess and review the Council’s
progress in relation to the development
and maintenance of its AMPs in line with
the improvement plans.

Financial reporting disclosures

Schedule 10 of the Local Government Act
and the Local Government (Financial
Reporting) Regulations 2014 detail
disclosures to be included in the Annual
Report. Council should review these
requirements to ensure all disclosures
have been included in the annual report.

Disclosures

We will ensure all the disclosures
required by schedule 10 of the Local
Government Act and the Local
Government (Financial Reporting)
Regulations 2014 have been
appropriately included in the Council’s
annual report.
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Areas of interest

Impacts on

Our audit response

Funding impact statements (FIS)

The Council's annual report will identify
and explain any significant financial and
service performance variances from those
planned. While the FIS incorporates two
years' comparative information, we
expect the primary focus of variance
explanations at the Group of Activities
level and whole of Council will be against
the 2015-2025 LTP.

Final accounts

We will consider the extent to which the
Council’s activities are on track against
the 2015-2025 LTP. We will assess the
reasonableness and completeness of the
variance analysis and explanations in the
annual report.

We will also consider the implications and
impact, of any significant variations from
the LTP’s planned performance, on the
financial strategy.

Shared services

Local authorities are continually exploring
opporiunities for delivering enhanced and
more efficient services. Among the range
of options increasingly discussed are
shared services, often with other local
authorities.

Understanding
the entity

We have asked the Council to advise us
of any such arrangements they are
considering. We will discuss with them any
proposals for shared services and any
other alternative forms of service
delivery. Our objective will be to gain an
understanding of the proposals and their
potential impact on the organisation and
its services and activities.

Development contributions

Development contributions (and financial
contributions, which are levied under the
Resource Management Act) are an
important funding tool for many local
authorities.

Development contributions can be
contentious. There is a risk that
developers may challenge Council’s
compliance with legal requirements.

Council may also face the risk of needing
to repay contributions if developments do
not proceed. To manage this, the Council
needs adequate records.

Development
contribution
revenue

As part of the audit we will review the
Council’s controls to ensure all
development contributions are charged in
accordance with the policy. We will also
confirm whether the use and application
of funds received is appropriate and has
been correctly accounted for.
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Areas of interest Impacts on QOvur audit response
Risk management
Sound risk management processes help to | Control We will ascertain whether the Council has

minimise the impact of risks on the
organisation.

Where the Council has not identified risks,
or has not put in place specific processes
for managing these risks, the organisation
remains exposed to the full impact of the
particular risk.

environment

been implementing its formal
organisation-wide approach to risk
management.

We will perform a high level review of
the broad approach taken and the
processes in place.

Contract management

Contract management is an important
component of procurement. Contract
management includes the effective
management and monitoring of the
delivery of goods or services to the
agreed levels. It is essential to ensuring
that the Council obtains value for money
from the contracts its procurement
processes have put in place.

Contract renewals provide opportunities
for the Council to refresh contract
expectations and deliverables fo align to
the LTP. This can also provide
opportunities for efficiencies or other
savings.

Contract
management

We will discuss the confract management
process the Council has to ensure there is
appropriate management. Where we
identify particular risks related fo
contract management we may carry out
additional work to review the Council’s
policies, procedures or approach to
contract management in practice.

Project management

Taking a project-managed approach is
an important part of effectively
controlling capital works, changes to key
IT systems and the process of change
more generally — whether that is change
to service delivery, or change to the way
the entity works.

Project
management

We will review the Council's approach to
project management to help ensure that
an adequate control framework is in
place and operating effectively.

A1 - H500HamCC16) - 30-06-20166

Audit & Risk Committee Agenda 8 June 2016- OPEN

Page 104 of 111




Committee: Audit & Risk Committee Date:

Report Name: LGOIMA Process

Author:

8 June 2016

Richard Briggs

Status

Open

1. Recommendation

2. That the report be received.

3. Attachments

4, Attachment 1 - Official Information Act Request (LGOIMA) Process

5. Purpose

6. The purpose of this report is to present the current Official Information Act Request process to

the Audit and Risk Committee.

Signatory

Authoriser Richard Briggs, Chief Executive
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Committee: Audit & Risk Committee Date: 8 June 2016

Report Name: PWC- Internal Audit Update ~ Author: Tracey Musty

Report Status Open

Strategy, Policy or Plan context Internal Audit Plan

Financial status

There is budget allocated.
Amount 5§150,000 per annum (5 year contract)

Assessment of significance

Having regard to the decision making provisions in the
LGA 2002 and Councils Significance Policy, a decision in
accordance with the recommendations s not
considered to have a high degree of significance

Purpose of the Report

The purpose of this report is to update the Audit and Risk Committee on PwC’s Internal Audit
progress for FY16 Quarter 4.

Discussion
The Q4 FY15/FY16 Strategic Lease Property engagement has been completed.

PwC have been working with Council Management to refresh the material risks and risk
management policy.

PwC have been working with management to formulate the internal audit plan for FY16/17.
Given the Finance re-organisation which is in progress and while material risks are being
finalized, PwC was requested to focus on core/key financial processes for the remainder of
FY15/16 and Q1 FY16/17 as shown in the table below:

FY15/16
Project | Timing Internal Audit Engagement | Project status
1 Q2 Strategic Lease Property Complete
2 Q4 Cash Handling processes In progress.
and controls
Fieldwork being finalized.
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Item 15

FY16/17

Project | Timing Internal Audit Engagement | Project status

1 Q1 Payroll process and controls |In progress.

Scoping discussion held and Terms of
Reference being drafted.

2 Q1 Procure to Pay processes In progress.
and controls
Scoping discussion held and Terms of
Reference being drafted.

3 Q2 and Q4 Follow up on previous In progress.
internal audit findings
Scoping discussion held and Terms of
Reference being drafted.

7. PwC have held several meetings and a workshop with the General Manager Corporate and the
Financial Controller to develop a ‘fit for purpose’ internal audit plan for FY16/17 and beyond.
Key elements of this will include:

e Coverage of material risks, were applicable
e Focusing resources on complex areas and processes

e Establishing a model whereby less complex areas are assessed leveraging available HCC
resources in order to be cost effective.

8. Input from the Audit & Risk Committee and Senior Leadership Team will be sought prior to
presenting the draft internal audit plan at the August Audit & Risk Committee meeting for
approval.

9. Recommendation from Management

10. That the report be received.

11. Attachments

12. There are no attachments for this report.

Signatory

Authoriser David Bryant, General Manager Corporate
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Resolution to Exclude the Public
Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration:

That the public be excluded from the following parts of the proceedings of this meeting, namely
consideration of the public excluded agenda.

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.

General subject of each matter to Reasons  for  passing  this Ground(s) under section 48(1) for

be considered resolution in relation to each the passing of this resolution
matter
C1. Minutes of the Audit and ) Good reason to withhold Section 48(1)(a)

Risk Committee Meeting - ) information exists under
Public Excluded - 23 March ) Section 7 Local Government
2016 ) Official Information and

) Meetings Act 1987

C2. PWC - Internal Audit Reports )

C3. Legal Update from Tompkins
Wake

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting
in public, as follows:

Iltem C1. to enable Council to carry out commercial Section7(2) (h)
activities without disadvantage Section 7 (2) (i)
to enable Council to carry out negotiations

Iltem C2. to enable Council to carry out commercial Section 7 (2) (h)
activities without disadvantage

Iltem C3. to maintain legal professional privilege Section 7 (2) (g)
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