Hearing Schedule

Thursday 7 July
Time slot Allocated Sub # Option Organisation name Name Status Submission
time Report
Page #
9.30-10.00 30 2076 Not Creative Waikato Sarah Nathan C 23
Answered
10.00-10.10 | 10 2158 Build New | Hamilton Civic Choir Ms Sally Rosenberg | C 576
10.10-10.20 | 10 1166 Not Mr Leonard C 354
Answered Gardner
10.30-10.50 Morning Tea
10.50-11.00 | 10 1563 Build New | Stroke Foundation Mr Paul Burrows C 439
11.00-11.10 | 10 1179, Build New | Hillcrest High School Miss Hannah C 357, 357
1180, Refurbish McWhannell, 281
872 Build New Haylee Oettli, Jody
Reece and Tara
Carmichael
11.10-11.20 | 10 2022 Build New | Orchestras Central Ms Susan Trodden C 539
11.20-11.30 | 10 2025 Build New | Hamilton Operatic Mr Ron Braithwaite | C 540
Society
11.30-11.50 | 20 2148 Not University of Waikato Prof. Alister Jones, C 572
Answered David Craig, Dame
Malvina
11.50-12.00 | 10 155 Build New | Clarence Street Mr Jason Wade C 114
Theatre
12.00-12.05 withdrawn | 298
12.05-12.10 withdrawn | 464
12.30-1.15 Lunch
1.15- 5 2066 Refurbish Mr Stephen Bennett C 549
1.20pm
1.20- 5 978 Refurbish Mr John Barwick C 308
1.25pm
1.25- 5 145 Build New | Miss Lucille Marama no 113
1.30pm response
1.30- 5 313 Build New | Mr Roger Loveles C 149
1.35pm
1.35- 5 1072 Refurbish Miss Attiya Andrew C 336
1.40pm
1.40 - 5 509 Build New | Mr Robert Davidson C 187
1.45pm
1.45 - 5 606 Build New | Ms Tui Allen C 209
1.50pm
1.50 - 5 607 Build New | Mr John Cameron C 209
1.55pm
1.55- 5 648 Demolish Mr David Whyte C 218
2.00pm
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2.00 - 5 1289 Refurbish Mr Phillip Curnow C 378
2.05pm

2.05 - 5 1334 Refurbish Mrs Aarti Sharma no 387
2.10pm response

2.10- 5 1773 Refurbish Mr Antanas Procuta C 482
2.15pm

2.15- 5 728 Refurbish Mr David (DJ) Jordan C 239
2.20pm

2.20 - 5 1650 Refurbish Mr Kevin Dornauf C 456
2.25pm

2.25- 5 818 Build New | Mr Roger Stratford C 262
2.30pm

2.30 - 5 843 Build New | Mrs Judy McDonald C 270
2.35pm

2.35- 5 2248 Refurbish Mr Paul Knox C 634
2.40pm

2.40 - 5 971 Build New | Mr Kauri Tearaura no 307
2.45pm response

2.45 - 5 2242 Build New | David Mannering C 633
2.50pm

2.50 - 5 1770 Build New | Ms Sarah Thomson C 481
2.55pm

2.55 - reallocated
3.00pm slot

3.00-3.20 Afternoon Tea

3.20- withdrawn
3.25pm

3.25- 5 2235 Build New | Mr Bruce Cresswell C 605
3.30pm

3.30- 5 1264 Refurbish Miss Shelia Makatea no 375
3.35pm response

3.35- 5 2236 Not Sam Edwards C 606
3.40pm Answered

3.40 - 5 1321 Refurbish Ms Tepora Stephens no 389
3.45pm response

3.45 - 5 2252 Demolish Mrs Desilee Walker C 639
3.50pm

3.50 - 5 1384 Build New | Mr Matt Stark C 395
3.55pm

3.55- 5 1474 Build New | Mrs Anna Dobbs no 412
4.00pm response

4.00 - 5 1485 Not Mrs Gay Fraundorfer C 415
4.05pm Answered

4,05 - 5 1607 Build New | Ms Saskia 448
4.10pm Schuitemaker

410 - 5 1691 Build New | Mrs Marie Hruby 465
4.15pm
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Friday 8 July

Submitter 2076

Time Sot

Allocated
Time

Sub #

Option

Organisation Name

Name

Status

Submission
Report
Page #

9.30-9.50

20

Not
Answered

TOTI Charitable Trust

Margaret Evans

C 584

9.50-9.55

Refurbish

Ms Katherine O'Regan

C 248

9.55 -
10.00

Build New

Ms Skye Sloper

C 281

10.00 - 10.20 Morning

Tea

10.20 -
10.30

10

Build New

Opus Orchestra (and
Chamber Music New
Zealand)

Mr Peter Walls,
Chief Executive
Chamber Music
New Zealand

C 139

10.30 -
10.35

Refurbish

Miss Hannah R Mclaren

no 469

response

10.35 -
10.40

Not
Answered

Mr Adrian Pickering

C 453

10.40 -
10.45

Refurbish

Mr N Gregory

C 547

10.45 -
10.50

Moved thurs

10.50 -
10.55

Demolish

Mr Geoff Kreegher

576

10.55 -
11.00

Not
Answered

Mrs Cecilie McShane

C 597

11.00 -
11.05

Moved thurs

11.05 -
11.10

Moved thurs

11.10 -
11.15

Moved thurs

11.15-
11.20

Moved thurs

11.20 -
11.25

Moved thurs

11.25-
11.30

Moved thurs
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Submitter
No

Comment

2076
Creative
Waikato
Sarah
Nathan

Hamilton City Council requested that Creative Waikato conduct a series of focus
groups with users of the facility from the local creative sector. The objective of the
focus groups was to better understand the challenges and aspirations of the sector
that inform their preferences for future development. Creative Waikato was selected
to undertake this piece of work in the context of its role as a regional arts capability-
building organisation. lIts staff has expertise in group facilitation, in-depth knowledge
of the sector and extensive relationships and networks within it.

The closure of Founders Theatre significantly affected the performing arts community
in the Waikato, along with its audiences. Groups felt immediate impact with
bookings cancelled and venues changed. In some cases, no alternative venue was
available or suitable. Now all groups are considering their medium to long-term
activities without Founders. They are dealing with less than satisfactory (or no)
alternative venues, impacting upon creative, audience, and financial development
and social wellbeing.

What we discovered in our research was that it is that there is unlikely to be ‘one
solution’ that will work for the whole performing arts sector. This is neither
surprising nor unreasonable. These differing needs and wants of the performing arts
sector reflect exactly what you might find in any other developed city with a thriving
cultural scene. There are however common themes and groupings.

Given this complexity and diversity of the arts sector it is not possible to return with a
unanimous response to Councils 1, 2 or 3 options question. In other comparable
cities, the needs of these arts groups are meet by multiple facilities.

However, giving full consideration to the focus group findings, the majority of
feedback could be responded to as follows:

1. Build new. Progress investigation and feasibility for an aspirational, fit for purpose,
future proofed theatre

2. Consider general theatre and classical music needs independently

3. Identify and implement an interim solution (now to opening), particularly for
community groups. Preferably - get existing Founders back to a minimum operating
standard (town hall mode) without fly tower apparatus if necessary.

4. Note that with a new build recommendation, there is strong preference that
Founders is not be demolished, but remain and be repurposed to support the
community.

The sector recognises that getting Founders open again may take time and will be
influenced by the results of final seismic testing. The following actions are suggested
ways in which Council can alleviate the short-term problem:

1. Supply Clarence St Theatre (and Meteor if appropriate) with technical equipment
removed from Founders (lighting, sound equipment, blacks etc.) that will be used by
groups that have had to move from Founders to Clarence. Groups currently have to
hire in additional equipment at significant cost.

2. Provide an interim affordable community rate for Claudelands for large community
events such as Kapa haka, large ethnic events and other large creative events that
outsize Clarence but have the ability to be accommodated by Claudelands.

3. Use opportunity to engage in active research. Evaluate the feasibility of an ongoing
community based differential pricing model for Claudelands for large community
events that would not be accommodated in a new 1200 -1500 seat auditorium.

We encourage you to refer to the full Focus Group report to get a in-depth
understanding of the impact of the closure of Founders on the Hamilton arts scene
and why the above recommendations have been made.
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Founders Theatre
Future Options
Consultation

Submitter 2076

Founders Theatre
Future Options
Consultation

Performing Arts Focus Groups

Sarah Nathan, Creative Waikato

June 2016
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Focus Groups Table of Contents
Page 1. Background
Methodology
Page 2. Context
A handy analogy to help consider the feedback
Findings
Page 3. Preference overview
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Page 4. Key quotes
Page 5. Summary and recommendation

What Council can do short-term

Page 6. Focus Group Summaries
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Founders Consultation May 2016 Report by:
Sarah Nathan, CEO

Focus Groups Executive Summary ,,
Y ¢ CREATIVE|AUAHA
WAIKATO | TAINUI

Background

In February 2016, Hamilton City Council suddenly closed the 54-year-old Founders theatre due to health and safety
concerns related to its flying system and seismic strength. Hamilton City Council called for general public feedback
based on three options for the future of the theatre — refurbishment of the existing facility, construction of a new
theatre for the city, or demolition of the existing theatre. An engagement document outlining the issues with the
theatre and the three options was distributed to the community.

Hamilton City Council requested that Creative Waikato conduct a series of focus groups with users of the facility from
the local creative sector. The objective of the focus groups was to better understand the challenges and aspirations
of the sector that inform their preferences for future development. Creative Waikato was selected to undertake this
piece of work in the context of its role as a regional arts capability-building organisation. Its staff has expertise in
group facilitation, in-depth knowledge of the sector and extensive relationships and networks within it.

Methodology
1. Identified key groups:
Orchestras, Choral, Theatre, Musical Theatre, Music, Youth, Toi Maori, Kapa haka, Ethnic Groups, Dance
Schools. Also Front of House Staff to supplement understanding of the audience perspective.

2. Invitation to targeted participants to attend either a lunchtime or evening 1.5-hour session, clustered by
genre. Sessions involved between 3 to 12 participants.

3. Session format:

a) Welcome and explain purpose

b) Introductions

c) Overview

d) Rules

e) Outline the 3 Options proposed (reading from Council document)
f)  Discuss REFURBISH option

*  How do people feel about this option?
*  Why would this be a good idea?
*  Why would it not be a preferred option?
*  What should Council be considering for your sector if they chose this path?
g) Repeat for DEMOLISH and REBUILD
h) Ask if there is anything else anyone wants to add
Remind how to make submissions
Thanks and goodbye

4. Recording
Multiple scribes were present at each group and combined notes were sent back to participants to check for
accuracy.
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Context

The closure of Founders Theatre significantly affected the performing arts community in the Waikato, along with its
audiences. Groups felt immediate impact with bookings cancelled and venues changed. In some cases, no
alternative venue was available or suitable. Now all groups are considering their medium to long-term activities
without Founders. They are dealing with less than satisfactory (or no) alternative venues, impacting upon creative,
audience, and financial development and social wellbeing.

Participant uptake for focus groups was high. Creative Waikato initially planned 5 focus groups, but eventually ran
12. This was due not only to strong interest but also the recognition of needing to drill down deeper by each genre.

A handy analogy to help consider the feedback

The performing arts sector is made up of genres. Just like ball-based games in the sports sector is made up of codes.
Each genre, like each code, has particular equipment and environments it requires for practicing and performing.
They also have different audiences who have different preferences as to how they wish to spectate.

Asking the all performing arts groups to agree on one solution for the Founders issue is a bit like asking rugby,
cricket and netball all to agree on one field they can all play on, and for their supporters to like it. Fortunately, no
one is asking them to agree. What we have asked is what they think of the options presented for Founders and what
do they see as the solution for sector. The job is to then understand each specific genres needs so we can consider
what the solutions could and shouldn’t be.

Findings

What we discovered is that there is unlikely to be “one solution’ that will work for the whole performing arts sector.
This is neither surprising nor unreasonable. These differing needs and wants of the performing arts sector reflect
exactly what you might find in any other developed city with a thriving cultural scene. There are however common
themes and groupings.

At the risk of over simplifying the sub-sector feedback, our take out from the whole process is:

1. There is a preference (but not unanimous) for a new theatre in central city location (river).
New build preference is driven by:

a. The need for a more sophisticated and higher performance standard venue. Vastly improved
acoustics and technical capabilities

b. The need to diversify the venue from a ‘one space does all’ and accommodate the different
requirements of classical performance (concert chamber acoustics) and theatre performance
(proscenium arch and fly tower). Either as two separate buildings, two separate spaces within a new
building, or the introduction of new technology that can effectively accommodate both acoustical
treatments in the same space.

c. Foranew performance venue to become an iconic arts centre for the city and make a significant
contribution to the cultural life and reputation of the city and region
The belief that investment in the existing building is putting good money after bad

e. The need to increase the size and scale of the venue (audience capacity), particularly noting rapidly
growing participation in Kapa haka, large scale ethnic community events and musical theatre.

There is however a strong counter (but not mutually exclusive) view to this:

2. A preference for refurbishment particularly by community, youth and dance schools.
Refurbishment preference is driven by:

a. The fact that the venue was suitable (more or less) as it was for these groups

b. That the length of time it would take to construct a new facility is seen to be a fatal blow to youth
arts development as it is equal to the career development lifespan of an emerging artist.

c. That by the time a new facility is built, professional development, touring routes, and audience
engagement will have declined so significantly that it will have a catastrophic impact of the city’s
cultural wellbeing.
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Preference Overview
Below is a high level overview of key issues by sub-sector.

Classical &
Choral

Dance Schools

Ethnic groups

Front of House
Staff

Theatre &
Musical
Theatre

Toi Maori -
Kapa Haka

Future Users -
Youth

Key Themes

Preferred
Option
Build new

Refurbish

Build new

Build new

Build new

New OR
affordable
access to
Claudelands

Split

Key Themes

Improve
acoustic
performance
Youth cannot
wait for new.
Too many will
miss out
Urgency for
interim. Large
events have
nowhere to go
Toilet amenities
need significant
upgrade and
expansion

State of art
technology
throughout

Sector growth.
Kapa haka is
growing rapidly

Youth cannot
wait for new.

Too many will
miss out

Need for stand
alone concert
chamber

Poor alternatives
mean the
interim will be
damaging

Size and scale —
need 1,500 to
1,800 seat
auditorium
Food and
hospitality and
woefully
insufficient

Arts hub by the
river to drive
cultural heart of
the city

Big business.
Teams and
audiences are
huge

Skepticism that
it will deliver in
timeframe or
budget

Some recurrent themes emerged across almost all genres:
> Aspirations for a burgeoning arts centre that everyone can be proud of

YV VV V

provide separate venues for both

YV V VY

Weighting

Quality in everything, particularly technical capabilities
Seating is increased and/or more comfortable

Back of house facilities requirements (dressing rooms, toilets, access, technology etc.)
Interim — regardless of build new or refurbish, a plan to support the sector in the interim must be put in place

800 seats and
stage for large
collaborations
Refurbishment
priorities focus
on backstage
facilities

Parking facilities
need significant
improvements

Seat comfort
improvement —
width and
length
Consultation
with local user
experts essential
during design
Catering for
Maori — space to
meet and share
kai important

Aspiration, want
a high quality
venue in their
city of choice

Build quality to
last and grow
regional culture
Career starter —
new industry
techies often
learn trade here
Improve
acoustic
performance

Foundersisin a
great location

A Create a top
class total
audience
experience
Collaboration.
Get Maori key
stakeholders in
on the
conversation
Loss of talent.
Emerging youth
wont stay in
Hamilton
without a venue

Like for like? — don't just build a new version of the old theatre, that's not what is needed
Improve customer experience - parking, toilets, catering, hospitality, sightlines
Parking inadequacies at Funders and essential in planning for new facility

Acoustic treatment of the auditorium needs to accommodate both amplified and classical or preferably

Submitter 2076

Accessibility for
players and
instruments
Community
impact - close
to 9,000 ppl
affected

Parking facilities
need significant
improvements

Question if
multipurpose is
really achievable

Inclusive space
— through
design and
language

Improve
acoustic
performance

Given the range of preferences, it may prompt the question, ‘how do we weight the feedback by sub-sector'? And
the response is, you can’t. All art forms, just like all sports codes, play different, important and specific roles. Each
has their own specific community profile involved and produces different benefit, whether they are cultural, social,
economic or educational. The sum of the parts makes up the rich diversity of a vibrant arts sector that can support
and grow a healthy community.

Page 9 of 137



Submitter 2076

KEY QUOTES

REFURBISH

“Refurbish NOW — add on if you want new, or plan for the future to rebuild, but we can’t be left without a suitable facility now”
“With the growing population in Hamilton, the city deserves better, we have long outgrown the current building and its facilities.
The acoustics are bad and wall shape in auditorium just doesn’t work. We can’t overcome the problem for major orchestral and
choir works with just refurbishment; the sound goes straight into the fly tower”

“You can’t make a silk purse out of a sow’s ear”

“We need to be heard, we are at the font line of customer experience”

“Refurbishment at $20m is dressing up a sow’s. If it includes all of our needs then a refurbishment may possibly be acceptable -
but we know this building inside out and its hard to believe all the necessary changes can be accommodated”

“Do the bare minimum and allow the city to invest in a 'kick arse' event space for the future”

“None of the options really cater for Maori events we have on a huge scale”

“If it's funded by the community, it must be affordable for the community”

“We really need more information to make an informed decision. However refurbishment may be the most sensible option”

“This is a golden opportunity to have a new location and creating an arts culture/space vibe in the downtown area that would give
the ‘dying’ city a heart again”

DEMOLISH

“We would like to think that when we’ve retired our creative community has something to aspire to performing in”

“There was a need for Founders 50 years ago, and there’s a far greater need for a Founders now. We have so much talented
youth in our region, this will be debilitating to our communities to not have somewhere local to perform and aspire to use.”

"“A large facility is essential for our ethic communities to gather and celebrate”

“Losing Founders would be like a death in the city”

“Unthinkable”

“Economic and cultural loss would be significant”

“Do you want Hamilton to be a shit hole? We would leave”

“It's not about going to other centers to watch. It's about our own communities being able to watch our community”

BUILD NEW

“If we are not working to put on a performance in a theatre then what do our dancers have to aspire to?”

“Think beyond to the next generations. Think about the future of the city”

“If you build something build it with love”

“What does it say about our community? Maori is everywhere, open it up, make it for everyone”

“Key stakeholders and partnerships, give new meaning to feeling about Founders”

“The timeframe is too long. It's a long time for young people to be without a theatre.”

“Founders needs to go and we need a fresh start so we can move forward and be strong for a very long future”

“Make the building itself a destination. Build an iconic arts venue, three venues in one; this will be the need in 15 years time. If
you want a serious regional orchestra you need a serious decent venue. We have a once in a lifetime opportunity here. ”
“Over 300 were turned away from the recent event at Clarence St — they came from all over the region. It was distressing”

“Our forefathers had the vision to place Founders where it is”
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Summary and Recommendation
Given the complexity and diversity of the arts sector it is not possible to return with a unanimous response to
Councils 1, 2 or 3 options question, and this is not unexpected. In other comparable cities, the needs of these arts
groups are meet by multiple facilities.

However, giving full consideration to the focus group findings, the majority of feedback could be responded to as
follows:

1. Build new. Progress investigation and feasibility for an aspirational, fit for purpose, future proofed theatre

2. Consider general theatre and classical music needs independently

3. Identify and implement an interim solution (now to opening), particularly for community groups. Preferably -
get existing Founders back to a minimum operating standard (town hall mode) without fly tower apparatus if
necessary.

4. Note that with a new build recommendation, there is strong preference that Founders is not be demolished,
but remain and be repurposed to support the community.

What Council Can Do Short Term
The sector recognises that getting Founders open again may take time and will be influenced by the results of final
seismic testing. The following actions are suggested ways in which Council can alleviate the short-term problem:

1. Supply Clarence St Theatre (and Meteor if appropriate) with technical equipment removed from Founders
(lighting, sound equipment, blacks etc.) that will be used by groups that have had to move from Founders to
Clarence. Groups currently have to hire in additional equipment at significant cost.

2. Provide an interim affordable community rate for Claudelands for large community events such as Kapa
haka, large ethnic events and other large creative events that outsize Clarence but have the ability to be
accommodated by Claudelands.

3. Use opportunity to engage in active research. Evaluate the feasibility of an ongoing community based
differential pricing model for Claudelands for large community events that would not be accommodated in a
new 1200 -1500 seat auditorium.

Sarah Nathan
CEO Creative Waikato
June 2016
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‘ Focus Groups Classical-Choral-Instrumental \

KEY THEMES

Acoustic The most significant and dominant issue for choral and orchestral sector is acoustic

Performance performance. Founders has not delivered and there is strong skepticism as to whether it can be
refurbished to achieve the required acoustic product. The need for ‘scalable’ acoustics
depending on the performance need was mentioned often.

Fly tower The fundamental issue is that in a theatre with an arch and a fly tower, is that the sound goes up
the tower, instead of out to the audience. Orchestral and choral performances require a
specifically acoustically designed concert space.

Size (stage Stage must be large enough to accommodate full orchestra and particularly choral and

and seating) orchestral collaborations. Seating between 800-1000 seats.

Longevity A new venue that will have leading edge design and content that will serve the community for a

and Quality long time, rather than a shorter term fix up. A iconic, destination venue with national draw.

Internal Need for appropriate warm up spaces, increased number and size of dressing rooms, increased

Accessibility width of corridors (for people and instrument movement) and wing size.

Stand alone  The issue is that that a multi-purpose venue will always compromise acoustic and performance

concert values for classical performances. Strong desire for a stand-alone concert chamber either as part

chamber of new development or up at University with Council contribution.

Classical/Choral/Instrumental Preference (majority): REBUILD

PARTICIPANTS

Brooke Baker
Delwyn White

Jayne Tankersley

John Wright
Kath Barnsley
Katie Mayes

Choral

Cantando Choir

Singer, NZCF Waikato/BOP
Hamilton Civic Choir
Hamilton Civic Choir

Opus Orchestra

Robert Johnson
Russell Armitage
Susan Trodden
Sally Rosenberg
Jill Rodgers
Harold Henderson
Warwick McWha
Bronwyn Albright
Tony Antoniadis
Brianna

Rupert D'Cruze
Andrew Buchanan-Smart
Bob Simcock

Orchestras Central
Classical Music, Theatre
Orchestras Central
Waikato University

Mighty River Harmony
Young Singers in Harmony

Opus Orchestra and Mighty River Harmony

Waikato Rivertones Chorus

President of Mighty River Harmony

Waikato Rivertones Chorus

TWSO, Conductor, Musical Director
Reviewer, life member TWSO, OPUS

Orchestras Central
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REFURBISH - Classical/Choral/Instrumental

Quotes/Comments

“With the growing population in Hamilton, the city deserves better, we have long outgrown the current

building and its facilities. The acoustics are bad and wall shape in auditorium just doesn’t work. We can't

overcome the problem for major orchestral and choir works with just refurbishment; the sound goes straight

into the fly tower”

Acoustics

=

e vl
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U

U
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U

U

Youth choir would not consider booking Founders because of acoustic. Pleased to see the poor
acoustics will be worked on.

The acoustic need to be scalable. l.e." if the King Singers performed would be better with scalable
acoustics. Big space - so ideal to have moveable acoustic panels.

NZSO and APO have always complained about the acoustics.

Acoustics are crucial, Council need a report from Marshall Day.

When you go to the Michael Fowler in Wellington you can experience beautiful sound.

Founder is a community hall essentially. Founders can never be acoustically good with a big arch,
can't cater for certain performers.

Would like to see a concert hall facility, Founders refurbishment isn't going to do that.

Perfect acoustics would be standard shoebox shape common for most concert halls, and no fly tower
Problem for orchestras frequently perform with choir with orchestra in rear and choir in front, always
have problems with perfect, clear, quality sound.

Ballet needs large stage, but not good if a combined venue as orchestras/choir don't like fly tower.
There are some innovative ideas to block off the fly tower and improve acoustic ability, take a look at
other national venues

Don't like winged layout of the auditorium, the shape of the theatre doesn’t help the acoustics.
Move the risers forward?

Flooring can help with acoustics. Wooden flooring resonates.

If they refurbished and made the acoustics better but not perfect - still grassroots facility.
Audience wants best they can get, not cut down version and augmented sound

No quality resonance of sound, as a performer hard to hear

Dunedin Town Hall, Auckland Town Hall has excellent acoustic

$20m wouldn't get better quality of sound - fear enhancement of acoustics would be minimal
Shape of fly tower doesn’t help acoustics

Would not consider performing because of acoustics, get more choral ensembles going there.
What improved acoustics actually mean? Need more definition in detail please.

Need acceptable, defined scalable acoustics.

Would be good to have control of acoustics depending on the size of a group, something like
moveable panels

Wellington Town Hall has a beautiful sound; Michael Fowler Centre caters for one type of concert.
Acoustics are bad - fly tower, wooden floor, wall shape in auditorium

Can't overcome problem of orchestra and choir putting on major works with refurbishment, the
sound goes straight up from the choir.

Shortcoming of refurbishment is to large orchestra and chorale groups, a possible idea is to build a
custom plywood shell that can be lowered over the fly tower.

Add hydraulic operated walls to the theatre.

Mighty River Harmony hosts the National Barbershop Harmony NZ Convention and Competition
over 2 days every 5 or 6 years, and co-hosts the National Young Singers in Harmony competitions
over 2 days every 3 or 4 years. We need a theatre like Founders Theatre for these events.
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Mighty River Harmony has hosted the Barbershop Harmony NZ Convention and Competition over 2
days in 1995, 2003, 2010 and 2015 in the Founders Theatre.

In 2015 there were 350 participants with 9 choruses and 17 quartets, and a show of champions on
the Saturday night.

Mighty River Harmony co-hosted with the Waikato Rivertones the National Young Singers in
Harmony competitions at Founders Theatre in 2006, 2010, 2013 and 2015, with a parade of
champions show on the final night.

In 2015, 800 high school pupils over the 2 days in 23 choruses and 36 quartets performed on stage.

Stage size

=

U

U

U

Opus & Choral are squashed on stage at present; stage is too small, RNZ Ballet brings small
company. Can't have a full choral ensemble.

It's exciting to have two of the largest Choral/orchestra groups in Hamilton on stage together but the
refurbishment won't meet the needs.

Founders is not big enough for large collaborations (choir and orchestra)

You cannot host a full Symphonic Orchestra and choir on that stage — too small

Larger stage and wings are crucial.

Design and atmosphere

L 2 2 2 A 2 A

U

By

b vl

The facility needs to be nice, attractive, have an inviting ambience offering the whole experience.
An extraordinary ugly building — a cowshed

It's an ugly building, but it's like the Narnia wardrobe the magic happens when you go inside.
Any symphony hall in the world doesn’t have theatre style surroundings

Renovate changing rooms, larger green room where you can sing.

Prop storage, area when competing, easy access to back stage, easy access for large groups of
people to move through 60 - 100 + larger/wider corridors.

Changing rooms need upgrading and more of them

A green room where you can sing

Better flow on and off of stage

Wider corridors - Unloading for singing groups arriving by bus, we have a constant stream of large
numbers of people.

Better stage access, sightlines are poor

A report form Marshall Day (Auckland) to get authoritative report and look at Vienna shoebox shape,
has a ceiling and no fly tower, Paris Concert Hall

People want a total experience;

Good parking, easy parking

Not a crammed ticket collection area

More toilets

L shape makes the bar area difficult to get a drink at

People are using their discretionary income to come to our shows — this project isn't just about our
needs as performers, it's about our audience experience.

Want to be a grown-up city, and then need to have a more grown up venue

Would need to expand backspace to put bigger spaces behind

Soloist room an embarrassment for significant visitors

People are coming for a ‘total experience’ right from the start of the experience such factors like
easy/lots of parking, purchasing/pick up of tickets, enjoying a hospitality area.
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Seating

=

Lo vl

Seating size is about right for our audiences

Footprint of the theatre remains the same? Can we sacrifice rows of seats to make stage bigger?
2 — Dedicated music venue — 800 seats, joining up with the HCC and Uni plans

800-seater would suit NZ Youth Choir and Voices NZ

Legroom too limited — wider deeper seats needed

Funding

Lo v by

U

Could they add $ to the planned University 800 seat hall facility.

There have been large government grants all around NZ except Hamilton.

HCC have a good case to take to central government for a substantial grant.

Maggie Barry just announced a 'pool' of money for arts facility outside Wellington, Auck and Chch
Major facilities fund — Government, 1/3, 1/3, 1/3 agreement.

Government has given large grants to national venues, Whangarei, Len Lye. Hamilton hasn't
received one grant, Palmerton North does, and so does Dunedin.

Build new- what is the operating cost an access for community groups, cost is a barrier with current
venues, then it gets on charged to audiences through increased ticket prices.

General

U

L 2 A

b vl

U

R U

([

It's a waste of time and money and in the wrong location

Refurbishment is more of the same, nothing different.

If closed down for 2-3 years, concern about loss of users

What real value is a refurb going to add? What is the cost benefit ratio, to user/audience?

What are the other viable options for community groups?

Repurpose Founders as a rehearsal space, house all the orchestras and turn into office space

The city deserves better than a refurbishment with the growth of the region.

Fine to be refurbed - BUT will never be a good/perfect venue for choral/orchestras

Multi purpose at the time, but with a refurbishment it can't be a multipurpose venue.

It's clear Hamilton needs TWO venues; a) Presidium arch facility b) Acoustic hall

If the building was refurbished it is not going to be any good for the three groups;
Choral/Orchestra/Performing arts

Too expensive to use and too much paperwork when hiring.

It's unacceptable having the theatre closed too long.

We are the 4" largest city in NZ, it's pitiful we are in this situation.

Only venue for Hamilton Civic/Vox is St Paul’s School or Southwell, but they have limited appeal
being schools.

For the development of the choir, they need to have pride when performing in a place, need to have
something to aspire to perform in.

Rivertones feel like the ‘poor relation” as we can't offer a venue fit for purpose. Clarence is only ok
when the group numbers are lower but still have the vital importance of involvement with the
international ‘Sweet Adeline’s’ competition in the USA. We were offered to host national comp in
NZ, but unsure we can find a venue suitable in Hamilton.

What is the timing? Still in the 2012-23 budget? Finished in 2026-27 — is this okay? Not okay.

$6 million to bring auditorium up to compliance - but not looking any different?

See small concert hall installed in Academy, 800 seat hall was always part of ‘plan B’

With the growing population in Hamilton the city deserves better, outgrow the current building.
Multipurpose means it will never be perfect venue for orchestra and chorale; therefore the HCC put
money into the Academy’s 800-seat venue

What could be done to make a duel purpose venue?

$20 million refurbish and a $30 million contribution to a chamber hall?
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CLOSE AND DEMOLISH - Classical/Choral/Instrumental

Quotes/Comments

“There was a need for Founders 50 years ago, and there’s a far greater need for a Founders now. We have

so much talented youth in our city and region, this will be debilitating to our communities to not have

somewhere local to perform and aspire to use.”

General

=

Lo vl

L 2 2

U

Cross it off the options

Gallagher too small for our audience size — need a 800+ seat venue

Orchestra and choir collaboration as a pianist can't fit on stage — Clarence St

Have to fit programme around Clarence if have to use it as a venue option

Choir members have equivalent performance experience as in Auckland. Developing members and
audiences opportunities will be lost

Could not host national organisations or national competitions

Cost of going to Auckland and Wellington is out of reach

Without it there is no facility that can contain orchestra, choir ballet or operatic production
Clarence St is too small, small stage size for large scale productions, no accessibility

Clarence St was built for rehearsal space only.

Unacceptable option

Look at Bergan, Norway — 250,000 population

The choir would never be able to perform with an orchestra again

Founders gone altogether the social impact is immense, it will change how people see music as a
profession.

There was a need for Founders 50 years ago, and there's an even greater need for Founders now,
we are 3 x greater city size, a Founders is needed to be able to attract established professionals to
the city.

We have so much talented youth in our city and region, this will be debilitating to our communities
to not have somewhere local to perform/use aspire to use.

Economic

=

=

Can't miss out on money coming into our organizations from our annual popular concerts at
Founders
Attracting CNZ funding needs quality overall product not just the reputation of the group

Reputation

=

by

Professional orchestra reputations suffer, and the reputation of the city suffers.

If you want to have serious regional orchestra need serious decent venue

Disgrace as a city to not have this venue; there would be no significant cultural Centre.
Would create a desert. Just look at the vibrant music department at the University.
Makes it elitist to travel to Auckland
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BUILD NEW

Quotes/Comments

“Make Hamilton a destination; make the building itself a destination. Build an iconic arts venue, three venues

in one; this will be the need in 15 years time. If you want to have a serious regional orchestra you need a

serious decent venue. We have a once in a lifetime opportunity here.

”

More than just a rebuild

=

2 2

U

U

U

U

R

U

U

L A A

If we build an ‘Arts & Cultural Centre’ and ‘inclusive’ space, IF it's placed in an ideal location i.e. the
southern end of Victoria St, it could be an iconic centre for all.

Needs more parking - if located at the southern end, build four stories high in the Meteor car park,
with a ‘air walk/bridge’ across the street from the car park into the ‘Arts Centre’

Intergenerational building that needs to last for years into our future.

Commerce to subsidize the arts. For example; The Barbican, London. http://www.barbican.org.uk/
Esplanade, Theatres in the Bay — Singapore, https://www.esplanade.com/

We need a new building, BUT as long as the purpose is clear and the location is vital. Needs a vision.
Council asking the wrong question. What is the purpose, what are we trying to achieve?

Concert hall pro’s arch in one. Concert hall could have steep rake, smaller footprint of auditorium.
Singapore example regarding the multifunctional facility can be achieved only if hundreds of
thousands of dollars are spent on advanced technology.

Gallagher’s is a good acoustic example, one of the best in NZ

Cambridge is growing — there are 80-carded athletes. Where there’s a centre of excellence it
encourages other centres of excellence. This is a critical time to change and become a city.

Until there is a CLEAR vision making the theatre smaller is a step backwards

The ‘crew’ entrance could be via Grantham St. The complex would have glass walls over looking the
river — an iconic, fantastic, signature building that puts Hamilton/Waikato on the map

Birmingham Symphony Hall links to the central library canal. People want to be there, it's vibrant and
full of life. It's a full aesthetic, artistic experience. https://www.thsh.co.uk/

It's a no brainer!

People will come form Auckland to the Chamber because of its excellent sound.

Aims of new build are too constraining. Want to consider the whole audience experience. The option
hasn’t thought through the entirety of the arts experience.

This is a once in a lifetime opportunity to see Hamilton through for the next 50 years of Hamilton
growth. Don’t muck around now

New venue experience down at the river, proper precinct at the southern end of the city. Look at the
current HCC focus on the precinct.

Make Hamilton a destination; make the building itself a destination.

Build a decent venue and the people will come from the greater/wider area.

Not about revenue stream, what could it mean for the beneficiaries outside the region.

Make theatre as good as sports ground facilities the city have which are great.

HCC haven't offered any option 4 — The vision of the city.

Feels like a short term solution, needs to be better thought through

Location, Location, Location

Build an iconic building

Better off with short-term pain for ling term gain. St Paul’s, St Peter’s, Claudelands

Heart is at Founders. But can see sense of going to something new.

New has to be ‘Fit for Purpose’

Needs immediate commitment

We need 3 venues: Concert chamber; Small ensemble theatre - no presidium arch (like Uni's theatre);
Presidium arch theatre - fly tower
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A commitment is needed to build a concert hall

General public don't know the real difference between a concert chamber and fly tower.

The conversation needs to be informed by engineers, sound specialists etc.

Two parts a) Refurb fly tower b) Also add $ to the Uni concert hall

Guggenheim, Bilbao, Spain great example, the impact on the city is incredible as it's a destination.
General feeling would be to wait 5-10 years to really get it right. $50 million seems like a quick fix.
Groups that would be attracted to come would be, NZ Opera, possibly Auckland Arts Festival.
Orchestras could commit to a short-term pain for long term gain. We would program accordingly
with what venues we've got to use.

If you have a great facility, it will attract use and patronage

Keep Founders going in the meantime

=

AR

5 year trial period - fix Founders to safe level, use while new build is happening. Get it up and
running and viable in 5 years, if not — then demolish.

There has to be something in the interim

Short term is the problem

Refurbish as a timely option with a view to build new in the future

'‘Make do and Mend" will be ok IF there's a solid plan for an iconic facility.

AND - refurb in the meantime with at least some preferred facility to use whilst new venue is being
built; new build can’t just be a stopgap.

Benefits

=

=
=
=

Then NZ Opera might come, Auckland Arts festival might come, big chorus from USA might come
People come from all over NZ and internationally like the Chief games and Field Days

People will be drawn to visit and come to the centre as a destination venue.

The NZCF Big Sing Finale

Funding

U

Vo v iy

Commercial funding model - i.e. like a major car-parking owner

In the UK businesses are located in ‘Arts Centre’ to assist with paying for the public/iconic building.
Government haven't offered Hamilton any funding — time to shoulder tap

Aspiration building vs affordability is a problem

Phased development option across x amount of years.

Fundamental conversation needs to happen about the affordability of hire age of a new facility.

$50 million! Needs to more like $100 million — contributions from central govt, business and districts.
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‘ Focus Groups Dance Schools \

KEY THEMES
Time frame This is the critical priority. The dance school community cannot wait for a new facility to be
built. The timeframe is a lifetime for a child and represents a huge loss.
IMPORTANT QUESTION for Hamilton City Council — Dance groups don’t have access to the
following in the alternate Clarence Street facilities. Can the Council assist them with the
following until a solution is delivered?
e Lighting
e Clothing racks
¢ Drops
e Blacks
* Risers
e Port-a-loos
Existing None are satisfactory. Clarence is too small and with poor sightlines. Claudelands is
alternatives unaffordable and unsuitable.
Refurbishment Increase backstage toilets and change rooms. Improve backstage access and access to
priorities auditorium. Upgrade technical equipment for communications
Community Dance school reach and support a large section of our community with around 1,500
Engagement students, 2,500 family members and over 5,000 audience members

Career Starter Nearly all the current technical theatre professionals working privately in Hamilton learned
their trade working on dance school productions.

Dance Schools Preference: REFURBISH or Refurbish and add on

PARTICIPANTS

Lynne Gabolinscy Directions Dance School
Anastasia Ponomareva Russian Dance

Valerie Lissette Valerie Lissette Dance School
Kerry Mills Limelight Dance Academy
Aileen Downey Drury Lane Dance School
Kerry Davis Drury Lane Dance School
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REFURBISH — Dance Schools

Quotes/Comments

“Refurbish NOW — add on if you want new, or plan for the future to rebuild, but we can’t be left without a

suitable facility now”

Reflections

>

YV VV V

Y

Founders has been a second home for many and an important training ground and start in the
industry like Aaron from ACLX. PK Sound. It's a training ground for technicians.

It was community funded, remembered by community.

Building has a lot of meaning, lots of feelings from community, lots of attachment

As crew on shows we have listened to the risks of health & safety for years

Hamilton operatic was the place for Musical theatre very innovative in regards to national view,
reputation of Hamilton has decreased.

Budding dance schools and dancers, audience goers are being introduces to a theatre for the first
time, or it’s an annual trip.

If we're not putting on a show then what do our dancers have to aspire to?

Budding dance and theatre scene mustn’t be quashed.

Refurbishment considerations

>

Y V V

VVYVVYVYVYVYVYVVYYVYYVYYVY

Cost

‘Rob Guest Room’ is big enough for warm up. Mirrors, bars, wooden sprung floor. Wooden over the
concrete is ok.

More space in wings needed as can be quite dangerous. St James in Wellington is a good example.
More toilets backstage, definitely need more

Can only get set in from side of stage, going across stage lighting cords even taped down can be a
hazard. Need to have ‘channels’ for the lighting/cables.

Not sufficient number of dressing rooms, we have to 'hire’ Rob Guest room to accommodate more
students.

We have up to 15 volunteers backstage as runners as there are no communications channels.
Monitors often not working, all tech needs upgrading, including monitors.

Students who have finished performing need to be able to enter balcony/second section without
disturbing audience.

It's exhausting for staff and volunteers just ‘making do’

Another audience entrance would be nice, entrance to upper level seating.

Founders rake of seating is very good for viewing a dance performance

A new flying system would be very important for dance.

Safety concerns with a ‘patch up’, will there be other problems

Needs to be community use, and also not out of town, acts like NZSO, RNZB etc

Has not been well maintained.

We have to rely on ‘runners’ as we have no comms system. Need monitors working properly
Parking difficult. There's a parking fee on Saturdays

Dressing rooms insufficient in size

Some theatres have separate area for performers to watch without disturbing audience

Safe flying system is important to dance

Would cost of hire go up again? Paying for the extra components now makes it expensive.
Worry about scope creep effecting affordability to complete plan.

Can hire practice room separately at Clarence St — could be another income stream for Founders
using the Rob Guest room.
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Current Alternatives

» Clarence Street does not work, doesn’t have what we need. Can't see dancers feet, except from the
balcony.

»  What we've been offered at Claudelands is ridiculous, offered the arena, but no flying system or
elevated stage. There's flat seating, offered the same pricing this year only.

> At Claudelands; open ceiling exhibition hall has been offered, it's an open room with partitions and
port-a-loos for changing, so will probably go to Clarence St and do more shows.

> Extra costs involved and more help is needed.

> It's a huge change and challenge for us to go into Clarence St. How do we deal with not knowing the
extra costs involved. The shows are going to be ‘dulled’ down because of worry about costs.

> We will adapt a show to fit Clarence St. Toilets are a problem, only 2 with an increased number of
performers.

» Exhausting for children and hard on volunteers.

» 200-400 children in these shows. Having access to the warm up, dance studio is fantastic, has same
wooden floor while stage is being set up.

> Clarence St visibility is hopeless for dance, sightlines no good.

» Limited at Clarence to what kind of show we can do

> Dressing room space is very limited

» Clarence is good for cabaret

» Most dance schools will use Clarence St in the meantime will just make it work, they will have to hire
more toilets though.

> Only going to Clarence St for the Christmas show because of the flying system, will have to put on
extra shows to accommodate all of the audience

> At Clarence St, the shows will be simpler; Claudelands can’t really work as it's not set up as a theatre.

» High School venues really are too small. No accessibility with schools.

> We have to do double the shows because the seating is halved but parents can’t afford to attend 2
shows

Stage size

> Companies have to minimize touring sets to fit them on stage.

> NZ Ballet would visit 3 times per year with a refurbished theatre

» Embarrassing Hamilton is unable to host NZ Ballet.

» Choirs, chorale, orchestra and dance can't fit on stage.

» Embarrassment Hamilton isnt on the national touring route for big productions

»  Our shows do fit in, Oliver just about squeezed in.

» Not just NZ Ballet, Russian Ballet can't fit on stage either.
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CLOSE AND DEMOLISH - Dance Schools

Quotes/Comments

“We would like to think that when we've retired our creative community has something to aspire to working

towards performing in”

“It's not about going to other centers to watch, we do that anyway. It's about our own communities being

able to watch our community”

“If we are not working to put on a performance in a theatre then what do our dancers have to aspire to?”

>

>

Y V

YV V VY

Permanent closure would affect our business hugely. Our schools are based on the opportunity to
perform.

Theatre experience is essential for children/students

Not just for dance training, but also to offer training for other aspects like sound and lighting at the
same time. This experience has given people training for their careers now, and now they have their
own businesses in Hamilton connected to theatre.

It's not about going to other centers to watch, we do that anyway. It's about our own communities
being able to watch our community.

We feel there is a view of we can just make do and go to other places — but that's a complete fallacy
Founders is the best stage in town for dance, other venues not large enough.

If there is a view that people have got to other venues to go to they are missing the point that we
need somewhere for locals to perform

Big shows bring in money — locals watching locals

Any new option needs to be affordable

The Arena is cost prohibitive for us.

Ticket prices have had to rise because of increased theatre costs, which has reduced audiences
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BUILD NEW - Dance Schools

Quotes/Comments

“The time it would take to build is concerning, we'd probably be dead by the time it's ready and opened”

“Don’t need new, just need now”

Y V VYV

YV VY VY VVYYVYVY

Y

>

Not required in this current climate at $50 million - too long to wait up to 5-6 years or even longer.
Why build on the same site.

Why build the same size; could build a new 800 seat but should keep Founders or 1600 + 800 can
be reconfigured to different sizes.

Seems to much $, too long timeframe for build

Like for like is a worry, but if rebuild then ‘go for it’

A lot of stress waiting for a new build and organising shows for the other venues in the meantime
We would happily use as is without a fly-tower, even the floor in Founders.

The kids look forward to the show we simply ‘can’t not have it’

Kids must have a chance to dance on a big stage; they are missing the ‘soloist’ dressing room.
The time it would take to build is concerning, we'd probably be dead by the time it's opened.
Don’t want the worry of an increase in hire costs.

The project is time critical, timing is crucial, and the length of time without a facility isn't good. So
much added stress to the dance community.

If a build is like-for-like what about the orchestras, how will they cope?

One participant said she would produce shows in Founders without a fly floor or even in the foyer
rather than go anywhere else.

The kids, the generations of children look forward to the shows. We can’t just NOT DO THE SHOWS,
the kids are gutted they won't have a chance to dance in the big theatre. It's a big deal for them, the
prestige is what they look forward and aspire to.

5-6 years is a long time for kids

Or add onto the existing with additional improvements

>

YV V VY

Y

Y VvV

YV VY VY

1600 seat venue is perfect for touring productions and operatic shows

800 seater is great for local community shows.

Have 2 venues; encourage more users with more choices for on venue size

Extend current facility on same site. Add concert chamber next to Founders.

Don't build in the CBD. People are happy to drive to town. Comparison to stadium and rugby
watchers.

Make bar/hospitality stand alone, a separate entity, independently run, don't include in hourly rate.
Next-door to Founders site.

At the moment we can't sell our raffles or programmes without on charge to Founders.

A public square outside Founders where things can happen, a gathering point, and a place to meet,
mingle, and enjoy the space.

Be nice to have a smaller community space, a smaller room for small community works.

Have the ability to curtain off the space.

Build next to Founders. People drive from the theatre and go into town afterwards.

Don't charge us to have the bar left open!

Have a separate bar/hospitality area. An entertainment hub within the theatre. Add an 'hospitality
experience’

Founders needs a nice external space, a place for people to meet like European style theatre

New build alongside old building. New and refurb — create a hub

Foyer with bar and food refurb is good but shouldn’t need to be hired by users. Run separately by a
contract or council.
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‘ Focus Groups Ethnic Groups \

KEY THEMES
New and Looking for a larger, state of the art building that will accommodate future communities and
Bigger diversity. 1,500 - 1,800 seats ideal for large gatherings. Support a vibrant, aspirational

development.

Urgency for  There must be a facility of scale available in the interim otherwise there will be significant

Interim damage to cultural activity which is essential for community wellbeing. The recent Indian

Solution community event which had to shift for Clarence St turned over 300 away from the doors.
People had come from Tauranga. It was dangerous and distressing.

Acoustics Founders is not currently coping with the acoustic requirements of large ethnic dance events

Parking Large audiences result in significant parking issues at Founders

Ethnic Groups: Rebuild

PARTICIPANTS
Jay Randhawa - Indian Cultural Society Waikato & Waikato Punjabi Cultural Club (25+ years)
Rupinder Virk - Indian Cultural Society Waikato & Waikato Punjabi Cultural Club (18 years)
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REFURBISH - Ethnic Groups

Quotes/Comments
“You can’t make a silk purse out of a sow’s ear”

General
> Can't make a silk purse out of a sow’s ear.
» What value are you adding if refurbished?
> Very important what the audience view is
> Ifit's made larger — where will people park?

Acoustics
> Poor acoustics for Diwali performers/dancers who rely on the beat of the music for their dance, at the
moment we struggle to hear the live beat.
» If changing the acoustics, they'll have to change everything

Location
» No benefit where it is at the moment
> Lacking location appeal
» Parking is an issue

Facilities

> At the moment hardly any legroom and width is poor, change the seats. The possible reduction of
seating will lose approx. from 1200 to 9007

> As aclub (Indian Club) we can’t afford the rehearsal space; constantly let down by community
centres

» The building needs a common boardroom and offices for multicultural space.

> 1500-1800 seat venue is ideal, can't break into multiple performance. Claudelands is big enough,
but atmosphere isn't there.

CLOSE AND DEMOLISH - Ethnic Groups

Quotes/Comments
“A large facility is essential for our ethic communities to gather and celebrate”
» Option 3, to close and demolish, is definitely not an option
> Itis so important to the Indian and other ethnic communities to have large scale facilities in which to

gather a celebrate cultural festival and events
> People choosing this option don’t see the value and opportunity
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BUILD NEW - Ethnic Groups

Quotes/Comments

“Over 300 were turned away from the recent event at Clarence St — they came from all over the region. It

was distressing”

Think Bigger

> ltis possible for an ‘option 4’ and make a strong decision - make an Arts Centre.

> We need a new building, BUT as long as the purpose is clear and the location is vital. Needs a vision.

> Start THINKING BIG - future proof it, do it right this time, and it's the right time to do it.

» For example — think of the Harbour Bridge — they lanes have to be changed all the time to allow for
the large volumes of traffic now.

» Hamilton is rapidly changing only 1 hour from South Auckland. People will start to come to Hamilton
for shows, as it will be easier to access.

> 300 people came to our Indian community shows; it would have been 700 only due to a clash of
programmes.

» Over 300 were turned away from the recent event at Clarence St — they came from all over the
region. It was distressing.

> International performers know Hamilton is a hub for Tauranga and Auckland.

» Cambridge is growing — there are 80-carded athletes. Where there’s a centre of excellence it
encourages other centres of excellence. This is a critical time to change and become a city.

» Multicultural events at the arena are not ideal, sightlines are not good.

> You can't build like-for-like. You have to look to the future to ensure it's future proofed.

> A new build will rejuvenate the city

» For the Indian creative community a 1249 seat theatre is limiting. For Diwali events they are 3-4
hours long. We hold them on Labour weekend so we can have a Sunday performance.

> Build new - be aspirational - BUT with a fit for purpose space in the interim.

» New build must have other revenue

> If you spend $50 million, you might as well spend more and get something that really works.

> Rebuild AND repurpose Founders — use it as rehearsal / performance venue for orchestras, ethnic
groups, dance schools etc

> Fly tower possibly not needed

» Trial it — Trial repurpose, see if it works, if not working then demolish it

Keep Founders going in the meantime

» There has to be something in the interim
General
> For local creative communities we need rehearsal space, office space, and enough parking. The trick
with a new build is to gain a commercial return.
> It's not a 3-year election cycle response - it's a generational response.

A New and Growing Industry

>

>

Bollywood moviemakers are now moving into NZ from Switzerland because of the natural light in NZ,
the language and driving is easier here.

NZ make the most Indian short movies in the world. Indian short movies are being made and are
very popular — there will be films ‘shooting’ in the Waikato.

So this is where will the premieres take place — there will be a need for a prestigious place.
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‘ Focus Groups Front of House Staff \

KEY THEMES

Amenities The toilets were the most significant problem for audiences at Founders. Both comfort and
quantity. This cannot be under emphasized.

Food and Lack of food options for audiences is a significant issue as the venue supplies neither sufficient

hospitality options while open, and is closed as people leave. People who have travelled from around the
region (and locally) find this vastly problematic.

Seat Seats are too small in legroom and width to be comfortable for the average sized audience

comfort member. Some rows in Founders (eg Row [) have poor sight lines.

Good Location was seen to be a benefit and a new facility in the same location would be ideal

location

Parking A significant issue. From quantity to access. Must be addressed.

Front of House Staff Preference: New build, same location

PARTICIPANTS

Victoria Newton-Smith 15 years working at Founders
Colin Milmine 20+ years working at Founders
Joy Milmine 20+ years working at Founders
Christine Foster 20 years working at Founders
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REFURBISH - Front of House Staff

Quotes/Comments

“We need to be heard, we are at the font line of customer experience”

Toilets

U

L 2 2

U

The current toilets are 'retro' and that’s being nice

Hope it includes toilets. Its cold in the toilets, and cold water. Currently only 9 ladies toilets.

Ladies, who know the interval is coming up, get out of the theatre early to avoid the cueing.

Cues go past the auditorium doors, clash with the bar area ques.

Predominantly female audiences we open up the gent’s toilets and direct gents to accessible toilet.
Some people miss out on start of act 2 because of toilet lines

Only one disabled toilet. Depends on type of show. 2 or 3 would be good.

Have to commandeer it back for person with disability, includes elderly, crutches, all disabilities.
Mothers with multiple children need a space to all go. Changing room space is in the disability toilet.
Need to consider the types of audience, number of children, age, gender etc.

12-15 toilets plus a family room, depends on what happens with urinals, plus disability access toilets.
Only one other thought about toilets, is perhaps consider two separate locations. Architects
would have figures on X amount of patrons per toilet build etc.

Making Do

=

Vvl

Seats

U

v by

We are constantly smoothing out 'rough edges' at Founders to make it work and ensure everything
runs smoothly.

Works well with regular good staff, not so good with casual volunteers.

We are expected to be professional, Wardens for volunteers.

Paid staff crucial in use of emergencies, volunteers won't necessarily be able to handle it.

At Founders minimum of 5 staff, volunteers don't know and can't know all the 'nooks and crannies' to
look for people in an evacuation.

Very uncomfortable. No legroom, big seats now at movie theatres to accommodate larger people
and provide more comfort. People are paying for entertainment and don't want to be
uncomfortable.

Also issues for larger people, need wider seats, width at the moment is uncomfortable. Also
uncomfortable for people on either side of that person. Have used seating in the mobility area.
Have received feedback about uncomfortable seats.

Sightlines are dependent on how stage is set up. Can be clear all the way from the back.

Staff has donated cushions to prop up small children.

Row | has a 'kink' in the height, poor sightlines

Row P users are affected by latecomers, getting into the row across them.

One entrance point is not particularly challenging, keep flow going at top of stairs.

Parking

U

by v il

Brisbane has a purpose built building. All parking is under the building.

Parking is a big issue. Especially when the Rugby is on and the Cricket. Rainy weather creates issues.
Buses with patrons from regional cities have difficulty parking.

There is no bus parking. The buses have to go elsewhere to park.

Stadium accommodates buses very well.

Disability parking 2 out front and 2 by stage door.
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Submitter 2076

Better accessibility needed into building. No covered walkway for people, especially for the elderly
and vulnerable.

Refurb won't address the parking issues

Experience

Auditorium could have a new look. Some form of elegance, beauty, not white, carpeted, sterile look,
and a theatre look.

People grizzle but no formal complaints.

We work hard to ‘smooth’ things over and make it a good experience.

Ambience and the whole experience are important to the ticket purchaser.

Fills up foyer, can get everyone in in 20 mins.

Good that bar is outside theatre itself unlike Clarence

Essential to get though refreshments and toilet area easily and efficiently, there are families that
travel a long way for some events, especially Kapa Haka and need both of these amenities.

Water fountains please with filtered water.

We have a stack of paper cups, we go to the ushers room to get water for people

If client hasn't booked kiosk then there is no water available at all.

Hospitality in front of house, not enough area if there's a 'drinking' audience. Extension of food
offering, look at more elegant food selection, gluten free etc.

Catering contract is important.

We get asked 'where can | go to get something to eat' so we have produced a food map to show
people where to go.

Kiosk is dependent on how many Montana staff are on duty. Eftpos slows up the process. Bigger
food and bar area needs more staff.

Front of House staff don't have contact with the stage manager. Duty Manager has contact with the
stage manager, no real flexibility over interval times.

At Academy staff can control start times based on lines/drinks etc

The city needs a building like Founders.

Claudelands good for big concerts, Netball, Basketball and Clarence and Meteor serve community
groups.

Nowhere for the NZ Ballet/Ballet, big Operas, orchestra to go.

Staff has to be very ware of audience members and vulnerable people. Volunteer staff doesn't
necessarily have the skills to identify these people.

We are experts in assisting fragile, vulnerable people, the getting them out of the theatre quickly
and efficiently.

Spotted a very sick elderly lady in a mid row once, got her out and to the disabled toilet in time
Need to have big operas, ballet, and orchestral. University growth has huge potential for audience.
Visiting family, also regional people might have a whole weekend stay.

Hotere Mural

b vl

U

Hotere mural - not recognised, not appreciated, not presented well where it is.

Hotere probably the only thing you'd save.

Where did the Dame Malvina Major cameo plaque go?

| didn’t know how important the "Hotere'is, it's never been properly acknowledged or respected,
there's nothing saying this is one of NZ's iconic artists

Don't muck around with the Hotere, it can be presented better as a treasured NZ Iconic art work
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CLOSE AND DEMOLISH - Front of House Staff

Quotes/Comments
“Losing Founders would be like a death in the city”

Would lose the shows/musicals that people like and want to see.

It will affect my work capabilities, this is my job.

Schools and communities would suffer.

Stage Challenge has grown and grown. Whole it would suffer financially.
People don't want to travel to Auckland.

We'd lose a big part of the city

It would be like a death.

Losing a Town Hall

What?!!

Hamilton would be called a 'cow-town' for sure. Even though it's a multicultural city, we need to
grow up.

AR

U

Building is not old enough to have an emotional attachment. Louis Armstrong performed there and
people don't know or care.

U

City would suffer financially
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BUILD NEW - Front of House Staff

Quotes/Comments

“Our forefathers had the vision to place Founders where it is”

General

A A A A

U

Preferences new build in same place — a chance to get it right with good design.

Build a larger build but with other venues in the same complex

Bring in the ‘out lying’ communities in to pay

Feel that there would be a majority of people who would love to keep Founders where it is.
Our fore fathers had the vision to place Founders where it is.

River walkways are slipping — not stable ground

Accessibility in Founders from all directions is good.

Should be building bigger to accommodate everyone, stop missing out on productions.
Academy is an outer limit of city venue.

5-6 years seems a ridiculous time — too long, why does it take that long?

River location - no way!

Why shift is offsite, lost all the elegance straight away. More parking issues. Bars and clubs, Nana's
and elderly people won't like being down town having to negotiate 'town' patrons.

People like to go to venue as a destination

Parking

=

=
=
=

Theatre and black box, multi purpose spaces (3), put all the parking underground.
Put parking in green area. With some covered parking.

Build car parking underground

BUT the $50 million doesn’t cover parking

Technical

=

=
=
=
=

Have to increase stage area to get NZ Ballet in; audience wants them and the NZSO to come to the
theatre

Curtain drop to partition off 1300 seater

800 seater (acoustically treated)

Start with NZSO & ballet, and then anything else should be able to be accommodated.

In new build put in some kind of retractable sound sheet over fly tower.
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‘ Focus Groups Theatre and Musical Theatre \

KEY THEMES

New new This sector advocates strongly for a new build. They have high technical demands on the

new facility and after decades of working in Founders do not believe it is worth salvaging. The
intrinsic design flaws resulting from a 1960’s plan are not fixable. Below, they have provided
detailed account of the technical and design deficiencies of the building and contents. Does
the refurbish plan address all these issues?

Art Hub There is vision for a vibrant arts hub located centrally next to the river. An integrated facility
that links with the city’s other cultural and hospitality offerings, providing a total entertainment
experience.

Consult There is disappointment that Council staff has not consulted the technical users of the space as
they have developed refurbishment plans

Audience Significant interest in improving the audience experience including parking, hospitality, toilets,

experience
Multipurpose

seating and access. As well as locating the venue in the centre of a vibrant part of the city.
Concern expressed over the concept of ‘multipurpose’. Founders was not a fit for purpose
build and as a result was/is a compromise for all users — impacting on technical and acoustic
performance. Be realistic about the different needs of users of a proscenium arch/fly-tower
theatre, vs. those requiring a concert chamber. Conversely, a new build has the opportunity to
integrate new neutral spaces that may have a variety of uses.

Theatre/Musical Theatre Preference (majority): REBUILD

PARTICIPANTS
Aaron Chesham

ACLX Lighting

David Sidwell Theatre Director
Jason Wade Clarence St Theatre
Jenni Murphy-Scanlon Current Committee member and past President of Musikmakers, past Chair

Cecilia Mooney
Russell Armitage
Matt Walker
Jeremy Bell
Chris Sidwell
Nicole Hardy
Michael Lamusse
Yvonne Milroy

of Riverlea Theatre.

Children’s theatre director and theatre practitioner
Arts advocate and Producer

International actor and director

Academy of Performing Arts

Hamilton Operatic

Hamilton Operatic

ACLX Lighting

Performing arts advocate, producer, performer
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Summary of Technical Issues Discussed for Founders

Loading docks

Need to accommodate 5+ containers

Seating

If you widen the stage, it will adversely affect the sightlines from the auditorium.
Needs separate access for audience to upper seating tiers

Flying system

Must be fully automated (not counterweighted) and pre-programmable

360 degree stage access

Need to be able to access stage from side, behind and below. Need to be able to
‘fly’ under the stage as well as above (set and cloths getting sucked into floor).
Improve access from stage to auditorium. Add catwalk.

Communications

Comms systems are antiquated. Require minimum 8 wireless comms headsets.
Currently all tethered which is hopeless. TV monitors require upgrading.

Ceiling height back stage

Too low and needs to accommodate touring clothing racks. Doors need to be floor
to ceiling

Internal lift

Is required to transport heavy costumes upstairs to dressing rooms

Showers

Need one shower per green room

Toilets backstage

Increase 2-3 times

Fire exits

Increase fire exit access

Dressing rooms

Increase size to accommodate 30-40 people. Improve private dressing rooms for
guests and leads

Sound desk

Position of sound desk currently results in ‘light spill’ for audience members behind.
Needs to be moved.

Follow spot

Needs to be more centre of auditorium (currently at back). Current position causes
instability and lack of specific control

Dividing curtain

Has not worked for 10 years. Reinstate, but ensure lighting is moved

Lighting Box

Should be at centre of auditorium. Is currently 15m off centre. Stage manager cannot
see full stage for cues.

Page 33 of 137 29




Submitter 2076

REFURBISH — Theatre/Musical Theatre

Quotes/Comments

“Refurbishment at $20m is dressing up a sow’s ear and isn't palatable. IF it includes all of our needs then a

refurbishment may possibly be acceptable — but we know this building inside out and its hard to believe all

the necessary changes can be accommodated”

“This is a golden opportunity to have a new location and creating an ‘arts culture/space vibe in the

downtown area that would give the ‘dying’ city a heart again”

Don’t Refurbish

YVVVYVYVYVVYYVYVY

Y

YV VYV VYV

| don't think it's an option

You'll leave yourself with a legacy of what doesn’t work

Deferring the problem. An expensive band aid, not a beautiful old building ‘due for refurbishment’
Concerned the project will run out of money, then not all the items needed will be included

I've sat on groups for 25 years and still come to this position regarding Founders

Location can't be fixed

Refurbishment is a risky option, looks cheaper but could come up to the $50 million to do it properly
$20 million not that far from $50 million

It is a good reminder about how much performance we miss out on in Hamilton because the current
size theatre can’t accommodate the set and team. This is also negative for audience development in
Hamilton, and no development for up and coming users

This seems to be an option not to move forward

Why is there an option to even consider patching up again, and not putting a marker down as NZ's
fourth largest city?

Here is our fist big theatre? Compared to Auckland’s 6" theatre!

Great opportunity to find the right location and build new, South Theatre precinct. Not Claudelands.
Too isolating again, Founders over again.

What is the lifespan of a refurbished building?

Consider the ongoing maintenance that may not be addressed in refurbishment budget and
continues to breakdown. Will there be money for this? There will still be problems underneath, don’t
just put a Band-Aid on it.

For $20 million are you going end up with the antiquated things like communication systems?

Not in a great area. The whole location and access issue is not going to be addressed under a
refurbishment plan

Frankly patching up is not a decent option.

This is a golden opportunity to have a new location creating an ‘arts culture/space vibe in the
downtown area would give the ‘dying’ city a heart again, it's not about the $ it's about the fit for
purpose.

Like for like doesn’t cover this adequately.

Does the city want to provide a first rate facility? The stadium is fantastic — the All Blacks play there!
What else is not in the refurbishment plan that's not going to break down in the next10 years?

Just doing another expensive Band-Aid — feels like ‘ambulance at the bottom of the cliff’
Refurbishment at $20 mill is dressed up as a sours ear isn't palatable. IF it includes all of our needs
then a refurb would be acceptable.

Consultation

>
>
>

What user input has been received about the needs of the refurbishment, who has been asked?
Key experts in the creative community such as Aaron (ACLX), David, Aaron haven’t been consulted.
Feeling the $20 million proposal of ideas has come from HCC staff and not from users/experts.
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If Refurbish — Important facilities and technical requirements that must be considered

>
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Storage and loading docks. Pushed for space. Can’t unload a fleet of trucks, has effect on touring
companies too.

Plan to rebuild the entire stage hours is a massive undertaking

Sightlines will get worse with a wider stage house and Presidium arch

Get tech savvy — using automated flying system

Side, behind and underneath the stage underneath is ‘woeful’ be great to have the ability to extract
through the stage floor (dry ice etc.) like other premier theatres, Founders doesn’t have this.

Access fro the stage down to the auditorium is very poor, catwalk around orchestra pit please.
More dressing rooms, at least 2 more, and dressing rooms essential for paid professionals.

Green room too small.

Improve intercom system; Southwell has a great intercom system.

Dividing curtain to block off audience size has not worked for some years.

Stage manager calls place from lighting box; it's 15 metres off centre, not good, should be centered
Calling the show right from the middle, stage manager needs to see when to call the cues.

Seven packs of wired comms need to come with hire of theatre, need 8 as a minimum. And need
wireless commes.

Wireless comms needed, at the moment we are ‘tethered’ to mic comms. Much better to have a
wireless comms as a capex in the theatre than the $10k cost of hiring.

Roof height backstage is too small for standard touring clothing racks

Put lift in for heavy carting to 2" floor, costumes can be stored in corridors sometimes

More showers for performers, one per green room. More toilets for large performance groups, such
as the dance school shows.

More fire exits back stage. Fire exits to green room lacking

Storage and loading docs very pushed for space in dock, big sets are a struggle, the consortium
containers (Phantom), at the moment can only use 4/5 of these types of containers.

There's no catwalk around the stage, we have to make our own. Val Lissette has built her own.
Never enough dressing rooms, increase all the small dressing rooms — increase to at least 30-40
people plus.

Dressing rooms all over the place, there are no private rooms.

All of the back stage comms like TV, mic’s intercoms need to be replaced and upgraded.

Position of the ‘follow spot’ need to be improved, somewhere closer to the divider curtain would be
good.

Does refurb include new lights?

Lighting needs to progress to dimmer switches. The fly floor is manual, should be programmabile.
Must have pre-programmed systems available. Use modern technology

View is ok.

There's a lighting “spill’ from sound desk in back seating area — not good.

Four rows behind the sound desk were closed for big shows because of disruption from sound spill.
Stored set pieces up the wall — no space, Napier theatre can hold a set ready to go for a scene
change.

Increased roof heights, space for costume racks, door heights need to be floor to ceiling.

Costumes have to sit in corridors.

If refurbished then you need a lift installed to take costumes upstairs, currently being walked
upstairs.

Number of showers for performers is 3. One shower per dressing room- 6 showers needed upstairs
Not many green rooms at the moment. Not many green rooms, stage access is too far away. le you
need to get 200 kids on stage, need more wing space/hold space.

Not enough fire exits, upstairs not enough for 100, exiting through stairwells at the moment not
good.
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Parking

>
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Parking for access for performers, business hours and when a game at stadium makes it very difficult
to find a park and you have to pay for parking.

Parking is a massive issue. Cast and crew take all the close parks.

Concerns with safety too, not enough access to disabled parking.

There's insufficient parking for all patrons, disabled, elderly, staff, cast and crew.

Safety is an issue. Patron had handbag snatched.

Need a 3 level car park. Half the problem is it's not a desirable place to go - ie no decent parking.

Seating configuration

>
>

2/3 audiences sit in top half. Look at easier access into theatre — 2™ level entry
4 rows behind sound desk has restricted viewing

Audience Experience

> Create the whole experience for the audience member, make it uplifting, great parking, restaurants,
drinks etc

» Change the toilets in foyer? Would be serious mistake to not have refurbished toilets, more female
toilets.

» Front of house - needs more accessible toilets for disability users

» Make it desirable for an audience member. No benchmark at the moment, to measure.

» Pre-event space inside foyer for groups would be nice.

» Other theatres have audience access from above, sides, front etc — consider audience access.

» Need modern, decent bathrooms, more female toilets.

» A nice venue next to the theatre as a functional area.

General

» It will just as convenient for the Pokeno community to travel to Hamilton rather than Auckland.

» 'Founders is my favourite theatre out of all’, but still has many limitations.

» Hamilton does not get a lot of touring work it goes elsewhere, misses out especially with the NZ

Ballet. It doesn't develop audiences.
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CLOSE AND DEMOLISH - Theatre/Musical Theatre

Quotes/Comments

“Unthinkable”

YVVYVYVYVVYVYVVYVVYYVYVYVYY

Y V VYV

YVVYVYVVYVYVYVVYVYVYVYYVYYV

Y

‘Unthinkable’

‘Not an option’

What then? Where after?

Disloyalty to the Hamilton community

People would leave Hamilton because they can’t do what they do or want to do.

City owes it to the community

Deserve a flagship building

We'd lost a 1200 seat venue?

So ignorant to take away the building

People need an ‘arts space’

Promoting Claudelands as an arts space is not an option

'Feel so proud of all the arts genres’

Mainstream theatre should just be a ‘given’ for the city. As to Garden'’s, Stadium and Museum
Limit opportunities for future generations — have to resort to occasional trips out of town?

Don’t provide that facility to see the best and practice in it, then you just don’t have it all, people will
be forced to go elsewhere.

Families with talented children will move where their children can grow and flourish creatively.
Economic impact must be taken into account

From an education perspective. No performance space then why stay in Hamilton? Just leave
Hamilton; there is a natural progress from Riverlea, Clarence St, and Academy to a Founders stage.
Where is the economic information for the ‘Close and Demolish option?

Robbing the city, killing things that are making it buzz with excitement and life.

City needs all aspects to be fulfilled.

There are people who want it.

Claudelands is a Barn' not a theatre proposal

It will leave a hole removing a theatre of this size.

This will forget community, as it's the right size for the dance school shows.

Already impacting on the arts community. People are leaving!

Impact will be in the city community as a whole

People spoke 50 years ago about the need for this theatre.

To contemplate not having a large theatre is not an option

What will our children do they need it.

There are industries that aren’t in the city, so we don't have the expertise. E.g. Avanti Cycle Dome
has attracted world-class opportunities. No large professional theatre = lost opportunities.
School productions are so important, the they don't continue, no theatre, then families and people
involved will disappear. There is no incentive for families to stay, they'll go and study and Vic Uni etc.
The two-week opera schedule held in Wanganui has massive impact on city, so imagine similar here
Huge hole with out Founders for grassroots level - ie schools, The Founders is very good size to
accommodate parents and children.

It will impact the whole city, people are already looking to leave.

Important to note the past heritage to the community. The community spoke 50 years ago to pay for
the theatre.

Lost deficit to the city will go on and on.

If you remove the hub of performing arts from the economy — there is economic loss.

How much effect on community — not just $300,00 — cumulative
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BUILD NEW - Theatre/Musical Theatre

Quotes/Comments

“Think beyond to the next generations. Think about the future of the city”

Think big and future focused

>

YVVYVYVYVVYVVYYVYVY Y

Y

>
>

After living overseers for a few years, brining friends to Hamilton to show them the city - it's a great
city and this is a golden opportunity.

Founders is not a destination or hub — you just go for the show — it doesn’t help build an arts culture
Use NZ architect, someone who understands our environment

'An events curator’ for the city!lll START NOW - build the vibe, the atmosphere, and the excitement
in arts culture, for the new facility.

Define what is the main purpose of the venue!

What are our city’s ambitions? The stadium build is a good example - it attracts the All Blacks, lots of
local teams and support for these games.

Exciting place to come to an excellent venue. Some good examples in Hamilton are the Hamilton
Gardens, the Stadium, cycle ways.

The money has come from more than one source.

Huge civic contribution, people see the opportunity for a change in the city.

If end game is a much better outcome, then we wait the six years.

Re establish direction of the city

Why is it going to take 5-6 years anyway?

“The most amazing opportunity for the city”

“This is the chance”

“Becomes its own thing”

Part of the heart of the city, and the region.

Is $50 million realistic? What is that figure based on? Is it enough?

Still got to be affordable to community. Don’t recoup costs by raising price to hire. It will be out of
reach for the community.

Think tank about how we could afford it.

This will future proof the theatre. The 2 venues under 1 roof. l.e. make a destination, need Marshall
Day expertise.

Destination example — Karapiro Rowing Club, The Stadium

A business plan needs to be drawn — money doesn’t come from one source. If you create a vision for
community buy-in then people start seeing how their lives will change and benefit and will become
‘motivated’ to look at philanthropic options and trusts etc.

In terms of build time, definitely short term pain for long term gain - IF we have an iconic building.
Why does it have to take so long to build?

Location

>

VV YV VYVYY

Southern end of the city is on the bus loop, Founders is a two-bus ride trip away from Ham east.

It needs to be a destination that provides an experience; the southern end of town has more appeal.
Do not build at Claudelands — ‘not a destination’

Build beside the river; show off Hamilton’s prime asset to visitors, Knox Street parking is there.
Experience is town centered, not building centered.

Already raked ground in the south end of the city.

It has to be riverside.

Community arts and hospitality precinct
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Multi Purpose?

>
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Cannot be something to everyone. As Founders was originally built, and didn't work.

Most attracted events at Founder are musical theatre.

Founders was built as a concert hall (somewhere for concerts) like Split Enz etc.

Not built for orchestra or musical theatre small sides, we know better now.

Musical theatre, NZSO, NZ Ballet end-users that have most influence on what they need — consult all
the way.

Both venues (theatre and orchestra chamber) as part of one, fit for purpose, shared bar & foyer
Look at audience numbers and usage - orchestral numbers will be lower than musical theatre use.
Can't put musical theatre into orchestral venue.

Musical theatre draws most users — most demanding, good benchmark

Opportunity to create new spaces and be more creative with spaces. Hire opportunities to a variety
of users if the spaces were creatively versatile.

Art Gallery combo

Rebuild plans need to be discussed with users.

Doesn't matter how flash building is, if it doesn’t work for users.

Building new is creating opportunity for new build will have more functionality and versatility.

It's more versatile good hire to out for events, more people will be interested. A room for musical
theatre that can be changed into a small concert thus attracting more revenue.

The first problem with Founders was it was built as a building for everything. Should have 2 spaces;
200 seat concert hall and a musical theatre.

Wasn't built to hold large-scale props, not built for musical theatre, not built for orchestra. Today
you'd never build a ‘Founders’ but now we know better and have the expertise.

The end users have to be part of the design and overall purpose of a new facility.

Lots of input from all three main players like;

NZ Ballet

Opera

Musical theatre has to be fully consulted in the New Build process.

Approx. 1200 seats for musical theatre and approx. 500 for dramatic theatre.

Look at theatres around the world, look at their designs and then build, don’t want to rush the
planning for later operational 'niggles’.

It's not sensible to build like for like when the city’s growing so rapidly.

Like for like is ok if it's well designed. But if it's just another new theatre then we haven’t advanced as
a city.

Build for future proof.

Design Considerations

>
>
>

YV VYV VYY

A\

Loading dock needs to be part of the design. Loading bay in Founders is not good at the moment.
End users must be involved in design of space, built for purpose, top rate.

Built on 'St James box' (stage house) model, get advice/consultation from Royal NZ Ballet regarding
sizing etc.

Venue still at 1200 seats or up to 1500 seats with 800 seats plus 400 seats on balcony.

Side of stage dressing rooms. Easy access to stage.

Rehearsal space is not needed, this is offsite.

Decent green room and warm up area big enough for a cast of 50 plus people.

Adequate orchestra pit and access. Hydraulic orchestra room with access to pit

Look to Wellington -St James Theatre has Opera, Musical theatre, Ballets; Michael Fowler has the
orchestral performances.

Need an automated flying system built now, a counter weight system will become outdated quickly
(20 years) — Hamilton after all is meant to be a 'high tech’ city
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If build new then it has to have to have the right facilities, identify users? Who are the future users? If
we have to wait 6 years for a new facility then it can't be outdated.
Include adaptability for orchestral set up.
Seats up to 1500-2000 — Dress Circle is desirable.
A revolving stage would be nice.
Overseas a lot of cloths fly down through the floor — suck down dry ice through floor, bring people
down through the floor.
Needs modern lighting
It would need excellent access for ‘pack in" access for trucks with 5 containers.
Users need a car park close by, staff/crew need parking onsite.
800-1,000 seats good for larger major productions.
800 + balcony, tiered seating
1800-2000 people, steeper rake with dress circle
Hire costs shouldn’t go up to recoup costs
Easy access to stage, not walking upstairs or downstairs for onstage.
Stage house needs;
* Decent green room that can house 50+ people
*  Mirrors
*  Warm up area for dancers
* Need 'pit access’
* Need orchestra and musician room
It's absolutely imperative it has to be future proofed regarding technology systems. For example the
Academy have seating that can be transformed from a classroom facility to a theatre in 30 minutes,
less staff costs involved.
Sound needs to be considered if it's a like for like, look at sound shell type solutions.
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Founders Consultation Group May 2016
Focus Groups Toi Maori - Kapa haka

KEY THEMES

Sector Kapa haka appears to be our fastest growing arts sector. Uptake and participation in youth

growth continues to grow rapidly due to school programmes and whanau participation. Match that
with projected growth in Maori population (particularly in youth) in the Waikato and you are
looking at the most popular art form in the Waikato.

Big Business  The scale of the requirements for kapa haka is massive. The stage must be 20m x 20m. There
are 40 performers per team. At competition level it is not unusual to have over 20 teams
competing. There are many levels of comp — junior, secondary, senior, regional, national.
Every competition attracts a massive audience. The ideal seated audience is 3,000 — 4,000 for
regionals. Current activity in Waikato is limited by affordability of sufficiently scaled venues.

Catering for Beyond scale there are critical considerations. Kapa haka is not an ‘art form’ to Maori. It is
Maori intrinsic to being Maori. Therefore having places in which to come together around Kapa haka
Performing is critical to community wellbeing. This cannot be underestimated. These considerations

arts include affordable accessibility, places indoor and out to congregate, places to share and

prepare kai, places to play.

Collaboration There is a strong sense that a new development, which was inclusive and culturally
appropriate for Maori, would gather significant interest from major Maori stakeholders. Such
an envisioned partnership is seen to be a massive opportunity for our region.

Kapa Haka - Te Wananga Session: REBUILD or Increase affordable access to Claudelands
Toi Maori — Kapa Haka - Creative Waikato Session: Refurbish

PARTICIPANTS
Te Wananga — Te Awamutu Campus Session

Reo & Tikanga

Paraone Gloyne Tikanga to CEO, Chair of Tainui Waka Cultural Trust
Te Atawhara Collette Home based workers delivering the home-based courses
Brooke Snowden Kaihaka

Bachelor in Maori Performing Arts

Natasha Henare BM in Maori Performing Arts, High School Performing Arts
Involved in High School performing; Kapa Haka, Theatre, Music
Awhimai Huka Look after Directors at Te Wananga o Aotearoa, Tainui Waka Cultural Trust
Event management side when Wananga graduations moved suddenly
Waimihi Hotere TWOoA Student
Kiley Diamond Marketing, Digital, Kapa Haka

BA Maori Performing Arts

Creative Waikato Session

Ata Papa Waikato Matariki

Craig Muntz Tainui Waka Tourism Inc.
Aotearoa Experience Ltd
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REFURBISH - Toi Maori - Kapa haka

Quotes/Comments

“Do the bare minimum and allow the city to invest in a 'kick arse' event space for the future”

“None of the options really cater for Maori events we have on a huge scale

”

“If it's funded by the community, it must be affordable for the community”

General

» There's a real need for a large theatre in Hamilton

> $13.8 million for a fly system seems expensive

» The refurb is just not ideal for us to look at

> First option should be to is replace fly tower system at $4 million then confirm if seismic
strengthening is needed.

> If you change the fly may as well to the other upgrades.

» Prefer § investment in community events, maybe x number of events per year.

» Do the bare minimum and use best resource that will allow the city to invest in a 'kick arse' event
space for the future

> Maori performing arts students in the Waikato is strong, support our performers and the arts

> A phased costing model. Look at other ways to bring cost down, don't hit artists and audience.

» Community needs to be able to access and use the facility.

> Founders ‘Our kids find it a big deal’ somewhere special, intimate, to be proud of.

> More than monetary issues here. More than making a profit, health and wealth of arts

» Claudelands stays as it is but has a community rate (makes adjustments for community to use) 'We
don’t want to be spending all this money, just be together’ — re cost of Claudelands hire

> We want to be able to save money to give back into Maori arts development and invest/give to the
performers

> But still need Founders for smaller size events.

> Working together, not in competition. But Claudelands needs to be accessible, synergize the two
operations

> Think Founders has had its time. Was the place when young but done its time now.

> Culture and heritage input could revitalise with refurbish or rebuild.

Maori Performing Arts Considerations

> None of these options really cater for the events we have every second year on a huge scale

> Stats show we can pull 500-5000 a day. Capacity needed is big

» Larger stage is needed and refurbish back of house.

> If you are putting in $20 million then may as well have more seating.

> Integrate outside green space e.g. marquee for back of house capacity e.g. tent for food for
performers or changing rooms.

» Currently we can't provide own catering and bar, yet this is where our profit is made.

> Claudelands is sterile and doesn’t support community development.

> Give greater flexibility for production costs (catering, bar, ushers) allow the use of bringing people in

> Give ticketing flexibility options for community based groups to keep down the overheads

» There needs to be more provision to support community to use it (affordability of hire)

»  Support refurb if it is structurally sound and includes larger back of house production area

» Marley dance floor needed for dancers

» Self-catering facilities for back of house

» Audience needs to be comfy to get them back to facility, small blocks more aisle room to not have
to squeeze past, good view from every seat

» Cultural Trust, Te Wananga Waikato Tainui - None of these options cater for 2™ yearly event.
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Capacity and parking no good, 1200 seats not good enough, need bigger

4,500 - 5k throughout the day — audience pull for regional Kapa Haka

Kapa Haka have 17 teams x 40 pax = performers only. Then the teams pull in their audiences.
What will suit us? It is inevitable that Maori performing arts is going to grow

2-3 days of graduation per year (Te Wananga)

Social behaviours are important (how friends and whanau want to socialize and interact when at the
venue)

Nationals; 42 — 45 team (50 in a team) plus supporters specific stage is shifted around to venues
Support local schools by providing kai fundraising opportunities.

Youth in Kapa Haka definitely growing

17 teams this year

6 x 40+ yr teams, really huge demographic representative

Primary School, Secondary / and Senior there is huge participation

Body Building competitions are becoming really big

TWoA use for graduation

Design considerations

Y

Y V V
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Changing rooms are in the dark ages — showers would be awesome.
Wider stair and corridors needed

Disabled access needs to be better

Kitchen areas in back of house - Kai is a big one, caring for performers and audience, be more
culturally flexible.

Floor and hanging amplification does have to be adjusted a lot
Lighting and seating is important

Breakout rooms for King and VIP’s

Packing in and out of Founder is very easy/ Good size for graduations
Wheelchair access is a problem

Can't just be a Band-Aid on top - won't work.

Build small with plans to go bigger. Next phase to extend.

Structure needs to understand cultural needs

Alternatives in the meantime

Y
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Waikato - Hopu Hopu is an option

Te Awamutu Events Centre used for local event but too echoey

Claudelands good but massive monopoly on the whole pay for every single item.
Wananga Auckland uses Telstra building in Manukau

Performances below regionals go to halls, schools, Marae and Hamilton Boys High School
Secondary school nationals at Mystery Creek

Founders has an existing shape. In Claudelands have to set stage up and pay for each additional
increase in size, 20.4 x 16.2 stage size

We will find somewhere in the meantime. ‘Prepared to wait for the right time’
Claudelands — we pay over $100k for one day, $50-$60k for the venue.

Event Centre in TA is not as good for sound, kids are at the back

We never fit anyone in at one time for regionals at Founders (Kapa haka)

They have a massive monopoly at Claudelands
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Parking
> Usually not enough carparking, limited parking, dark crossing the road, parking down side streets
Refurb would have to consider parking
Car parking - not enough — ever
Feels a bit dangerous for young and old
Have to consider extending parking - go down? Or where?
Big parking spaces for buses

YV YV VY

CLOSE AND DEMOLISH - Toi Maori - Kapa haka

“Economic and cultural loss would be significant”

Quotes/Comments

People would move or go to wherever people are going

Means a lot of people wouldn't come into the city anymore or Hamilton

People have to change structure to accommodate venue

Economic loss would be significant

Want events to be able to grow into those spaces, progression and development of events
A space that can cater for all different kinds of stuff feeds into audience development

VVYVYVY

Page 44 of 137 40



Submitter 2076

BUILD NEW - Toi Maori - Kapa haka

Quotes/Comments

“If you build something build it with love”

“What does it say about our community? Maori is everywhere, open it up, make it for everyone”

“Key stakeholders and partnerships, give new meaning to feeling about Founders”

General

>
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| want a venue where | can enjoy the arts

Use a new build to rebrand Hamilton

Encourage new Maori Theatre. ‘Grandeur of a theatre. A Magic space.

‘Like the idea of it being down by the river’

Parking concerns, Knox St would be okay.

Need good dock. Accommodate out the back for larger show load ins

What does it mean? What does it say about the community? Maori is everywhere, open it up.

An audience participation experience.

Claudelands feels cold, clinical venue, it does have space, but its hard to create atmosphere there
5-6 years of building will probably be 10

People will go wherever it is; it's about the right services being available.

New build next to Claudelands. All that space is there already. Become a multi-use build and space
One big hub. Package. Come with the venue hire.

Current buildings are boring, uninviting.

New build needs to be visually strong; design of building needs to be exciting.

Founders should be indoor/outdoor. Awesome productions come to Hamilton but have some
innovative outdoor space. Amphitheatre type space. Cool to go somewhere to facilitate or perform.
All arrive there as a hub.

Not everything has to be inside under lights, outdoor platforms for communities to engage with.
Something permanent outdoors.

Get a decent sized billboard up, sense of place and pride when an event is coming.

In town is ideal to bring people into the city, anyway they need to have better parking, and lots of it
Have option for community groups to tender for catering providers

Maori performing arts has a strong following

Have all services but give options - don't clip the ticket on everything

Social behaviours centre around kai — so accommodate that in the design

Phased 10 yr costing for groups who use it continually, allowance for large, continuing bookings,
flexibility around infrastructure ie bring in own caterers, ushers etc. Let the school come to do a
fundraiser.

Look at other ways to bring costs down, not hitting their performing artists or audiences.

Ensure Ralph Hotere’s mahi has a safe place

We don't want to spend all this money just to be together, not just spending all the money on the
facility, we could use the money saved in a discount to invest back into the kapa haka groups
Christmas in the Park could be there

Location to allow for traditions

Needs to be accessible to all parts of society — comfort for the community, ie a playground is to far
from Claudelands

Tainui Kapa Haka will eventually host Te Matatini nationals so they will start thinking where it could
be held — huge audeinces

River - worried about our CBD directing energy away from it instead of attracting it

If you build something build it with love

Our kids are kinetic. Textures in the building. What happened to ‘City of Fountains'?
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Collaboration with Maori Organisations

>
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Needs

YV VYV VYV

Maori Performing Arts will grow and can bring on other partners to come up with really good
arrangements for a new one if we collaborate with; Council - Cultural Trust - Waikato Tainui - TWoA
Collaborate on funding and reduce wait time, please start conversations with Te Wananga

Rebuild and extend to what we need

Rebuild with good partnerships. Some MOU before building in place.

Key stakeholders and partnerships, give new meaning to Founders.

Takes time, new connections, relationships, could change the face of the Waikato

Maniapoto would wan to be involved in discussion for regional facility.

It will be a good conversation started to Tainui Waka Cultural Trust is to grow the arts, which could
be a good opportunity too

of the Sector

Min 2,000 seat auditorium between 3k-5k capacity

Bilingual signage please in venue

Really good opportunity. Have a place where community feels comfortable, families bring their
children. Room for runaround.

Access and affordability important.

Needs a flagpole, for hosting Kingitangi and notifying King is present.

Something in the middle of 500 of Clarence St and 5000 of Claudelands, 3000 seats for build new.
20m x 20m minimum for Kapa Haka stage.

2,000 will be minimum
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‘ Focus Groups Youth - Future Users \

KEY THEMES

76

Timeframe

The timeframe estimated for a new build is a long time for youth. A generation of youth who
will be without a facility of its kind for their school years. Not acceptable.

Skepticism

Aspiration

Loss of
talent
Acoustics

High level of skepticism that timeframes and budgets would be met. Youth are concerned
about how costs will be transferred to them in future and how affordable the venue will be to
use

Young people want to be proud of Hamilton and have a venue that draws people in, not repels
them away. They want to see a solid commitment to the cultural development of their city.
Talented youth will leave the city and find opportunities where there is decent infrastructure.
Other youth would be embarrassed to live in a city that gives low priority to arts

High emphasis on the poor acoustics in Founders and the requirement to fix these for a variety
of sound situations

Youth — Future Users Preference: REFURBISH/REBUILD - mixed

PARTICIPANTS

Jonathon Wilce
Hannah Grant
Daphne Araipu
Ross McLeod
Michael Moore
Conor Gyde
Ruby Lyon
Gwen Lyon
Jeremy Mayall
Theadora Allison

Dave Taylor
Yoshi Tatsumi

Theatre technician

Dancer

Kapa haka

Independent theatre

Kapa haka and Slam Poetry
Hamilton Operatic

Singer and professional actor
Classical singer and vocal tutor
Conductor and composer
Theatre practitioner

Theatre practitioner

Music Director, United Youth Orchestra
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REFURBISH - Youth - Future Users

Quotes/Comments

“We really need more information to make an informed decision. However refurbishment may be the most

sensible option”

General

L

U

U

L 2

A

Loy

Preference is to upgrade if it can be all thing as stated.

Limitations on physical space can expand into. Location works fine now, building is good.

Not spend on something shiny and new, just to have a new shiny and new building.

As a performer the venue needs to be adequate, but with all the bells and whistles.

Don't want a budget blow out on new build

What does changes to dressing rooms actually mean?

What will be the effect on cost of use to the community?

Venues are of huge importance to music managers in the music scene. Hamilton is not attractive to
tour through, audience numbers aren't good.

The idea of 'we build it and they will come' is not a good idea.

The theatre provides a platform for local artists, which will lead to holding shows with well-known
artists with the support from local artists.

How it's branded is important. Venue can be place that caters for all things, needs to reflect this.
Founders has a 'snobby' reputation, dress up only type vibe.

Dance school held its fundraiser at Founders as it is the best venue, but becoming too expensive
Founders fits the larger show niche. Good spread of seats/audience size for the city is important.
Claudelands is not serving local performing communities.

Think current location is perfect

Good locations for family affair events

Location is a 'prime spot'

Communications and planning between venues, so users can select what is best for them.

A place to go to find comparison data on size, price, cost, all detailed info of all venues on one site.
Refurbish is the most sensible option - need the size, Clarence too small and retains a tie to the
original footprint and history.

Is it throwing more money after bad? Will we get another 50 years projected life?

Look at the length of time between New Build vs Refurb.

The ‘stuff’ that doesn’t get fixed- what happens to the rest of the building.

What does $20 million include - too vague?

Musical theatre are prime users

Bruce Mason Centre, Takapuna, North Shore, Auckland is a good example of a multi purpose venue
with great sound.

Refurb is not good strategically for future generations

Other cities have older theatres, so why has the building only lasted 50 years?

Founders is a bit ‘Frankenstein’ with its add-ons etc.

Election year is a concern; they will make it someone else’s problem.

Needs to specify a decision date.

We need more information - i.e. finished plans to seriously look at what refurb means. Before we can
make a decision.

Need to ‘experience the whole package’, dining, drinks, good parking, central parking

Do we want to continue the history of the building?

Not a great location

This is a great opportunity to really look at the benefits of refurb versus new build

My concern would be we have a new build just for the sake of the new build.
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Upgrade requirements

=

2 2

by vy

Downstairs - more lights in rooms, bigger mirrors, decent size bench space, better TV
communications, need sound and better cameras.

Quick-change rooms near stage are really good and essential.

Stairways and hallways larger - enough to move through.

Plenty of space backstage to allow large groups to come in and work.

No reduction to current number of dressing rooms.

Founders backstage space makes it best theatre we have to accommodate large groups

Can space be made to become more adaptable, be able to close in/ transform space?

Usability and versatile spaces in the dressing rooms, stage and audience areas.

Flexibility and affordability, be great to aspire to use it for shows like the 'Laughing Samoans' who
sold out Clarence St. Shows like single comedian shows.

For contemporary music, be good to be able to reduce the seat numbers if needed.

Keep listening to arts practitioners during design process, essential to keep conversation open.
Please more than the fly tower it leaks, have seen rain dripping on very expensive NZSO instruments
The stage bounces — hence the ballet won't dance on the stage

Problem is it's a multi purpose venue; so it's a "Jack of all trades — master of none’ type scenario.

Acoustics

U

R

U

U

Event managers really look at acoustics of the theatre, vocal quality has to be good,

People pay to see gig, then they want good quality sound. (Spoken word, contemporary music)

Very poor acoustics for orchestra; past 25 years nothing improved, worst in NZ

Each genre has it's own specific acoustic requirements

Certainly options like; moveable wall sections, ie fake walls behind the orchestra to help push sound out
and a fake roof to stop sound disappearing into the fly tower, large costs involved.

How do you make it work for better acoustics? Sound shell, harder

When there’s heavy rain — lots of noise of roof, hard to hear your instrument as a player. So exterior
noise needs to be addressed. Architectural problem. Can hear fireworks at the rugby!

Other theatres like the Gallagher Academy has the correct sound proofing. The acoustics budget
was blown out — however it's the BEST and people come from all over nationally and internationally.

Parking

=

bl

What about parking issues?

If moved into town, even greater car parking problems

Current car parking is insufficient

Parking is crap, especially when rugby is on

Improve parking — not a nice area to walk to and from theatre at night.
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CLOSE AND DEMOLISH - Youth - Future Users

Quotes/Comments

“Do you want Hamilton to be a shit hole? We would leave”

Why you must not demolish

A

U

U
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U

A venue of that capacity is currently needed

Benefits the arts community as a whole

We cannot travel to other cities

Development opportunities for young local practitioners are crucial

More young people will leave town, particularly in the arts.

You want to retain young people in the city, talented people would not move to Hamilton
Removing inspiration for local artists. No Ballet, No large scale shows to inspire. Not a $ cost to this
but a real benefit.

Opportunities for local artists to work in with national companies touring, e.g. the Ballet workshops
from NZ Ballet for dance schools.

Founders closed, the shows will not move to Claudelands? No way. Claudelands not set up for
theatrical performance.

Will leave us a gap

Dance school will cope for a few years but not a long-term consideration.

Clarence St not a suitable venue for moving 5-7 year olds about.

A city without any Council run theatre? What would our national reputation be? Council would need
to be seen to be putting that money into other theatre venues.

Hamilton is a 'shit hole'

‘No go’

Need a theatre this size

Need a town hall anyway for this city

Hamilton Op would not have any consortiums shows

Will lost immense talent like David Sidwell, where would he work?

We would leave Hamilton

Passion of people like David that bring together a top class local and international creative
community

Will lose Am-Pro creative

To get rid of the theatre — the reputation of Hamilton will be gone.

Way too many people involved with Founders
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BUILD NEW

Quotes/Comments

“The timeframe is too long. It's a long time for young people to be without a theatre.”

“Founders needs to go and we need a fresh start so we can move forward and be strong for a very long

future”

General thoughts

U
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5-6 years for something the same? Don't trust this option. This would be a risk

Snowball into something that isn't useful.

Costing lots for something we're not going to use

Why demolish what is there to rebuild on same site?

Would the benefits compared to refurbish be much different?

What's on the inside of the venue is much more important than what the outside looks like.

All the current flaws can be fixed by refurbishment don't see the need for a rebuild.

Spending $50 million to get new, may out hold on any further spending in 5-10 years to upgrade for
any technical upgrades/changes, then not looked at for at least another 10 yrs. for any more money.
5-6 years as a dance company we'd be struggling, it's not appealing.

Get money - a little now, and a bit more spread out over the years for later upgrades.

Community backlash possible on a $50 million spend on a building that may not be used.

Don't want this situation happening again. Have some money for ongoing R & M.

Run a proper, robust maintenance schedule. No more Band-Aid fixes. Not another Municipal pools.
The building new or refurb has to be ‘sexy’, good sound, good looking

Ham Op have sold shows at the 900 seater mark

If new build, with new seats etc. and new stage, will we have more seats?

The timeframe is too long - it’s a long time for young people

Can older seating be gifted to the Meteor?

Bit gutted with the option of like-for-like, build a multipurpose arts centre

Students at University have no real idea that Founders is there.

Southern end of city is away from rugby

A good theatre here so people don't have to travel

‘Copy and paste’ a successful theatre/multi functional model, then rebuild quickly

Close safe parking, parking even built in — 100+ parking

If build new - then lots of education around using the new space

Get a champion for the theatre and in the 5 years start educating the community at large about the
‘theatre complex project’

Barbican programming is awesome look at their model.

Have a ‘Sheila Winn’ type event/prestigious event to aspire to

The set up/marketing needs to be built up over the years

Regardless of refurb or build new what is going to be the affordability if using it? It has to be viable.
The Meteor pricing structure or similar/a community sliding scale of use, like Gallaghers offer
school/community rate.

The new of refurb building has to have a development of audiences.

If there are any gaps in the programme, then offer groups access to come in and use it, It's
imperative it's a busy and buzzing hub/venue as this attracts activity and vibrancy.

A theatre hub would offer different shows; lots of variety; therefore building a culture

Maori culture in the design needs to be respected and involved, ensure total Maori involvement.
That is what we need for this new building. People wanting to come and perform - to build a
reputation for the venue and for the city.
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Technical

U

Some backstage/rehearsal areas a front of stage footprint.

Green room facility that is sound proofed, so people can rehearse, not concrete.

Floating or wooden floor.

The rehearsal space needs to have good height for dancer lifts and needs mirrors.
Internet/technology needs up to date comms for a theatre.

Big large screens outside advertising shows

Use knowledge of users, the local expertise

Bruce Mason Centre, Takapuna, North Shore, their facilities are excellent, check their facilities.
Look at ‘"Home' in Manchester UK. http://homemcr.org/

It's a destination, it has a vibe, and it has a beautiful acoustic set up

L 2

“Every time my sister and | walk into Founders for the first rehearsal for a show or performance, we turn to
each other, take a deep breath in and say wow, it's so good to be back home. That building stores so many
of my memories growing up, following my dreams, and helping shape me to be the person that | am today.
But even with all of those emotions attached, | still strongly believe that this building needs to go and we
need a fresh start so that we can move forward and be strong for a very long future. A new location is what |
feel most strongly about as where it is now is hurting it as a theatre due to all the reasons that were brought
up in the meeting - sports areas all around, no culture, no food, transport issues, hard to get in to, terrible
parking, and it looks ugly. That sounds so superficial, but it is meant to be a building of the arts and culture!
It needs to be presented as one.

It's not often that we get the chance to start anew and create something amazing, so now that we have the
chance, we should embrace it and use it while we can to make something that is the best”
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2158
Hamilton
Civic Choir
Sally
Rosenberg

Theatres as a component of the economic and cultural sectors of cities have been
shown to return benefit beyond the financial outlay. Studies of Bilbao (the
Guggenheim effect) and Columbus, Ohio urban renewal, plus economic studies from
closer geographies (Victoria, Australia) define the benefits of notable architecture and
cultural destinations that have a broader effect than the intrinsic benefit of attending
live arts performances.

To benefit the people of Hamilton and the wider Waikato, national and international
community we must provide an infrastructure to support that. That infrastructure not
only includes the venue itself but the associated facilities (parking, access) and the
after show entertainment options.

The current location of Founder's Theatre is not conducive to ease of access, is aligned
with sporting venues (which can be considered cultural activities but are not 'the arts')
and has very few easy options for after show entertainment - spaces to relax,
converse, compare and absorb the personal effect of the performance experience.
Resiting a theatre to align with the River Plan proposal and with the downtown dining
precinct and including parking in the building design would seem a more sensible
option. Council owns land in the area which could be utilised and the sale of the
current site used to generate funds to offset the cost of building. Similarly a model of
public/private partnership must be considered to ensure that the burden on Hamilton
ratepayers (while probably the majority of attendees) can be spread to all audiences
through ticket pricing for cost recovery, parking etc.
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1563 Speaking as a group of disabled stroke survivors their caregivers and families the
Stroke current theatre is not very disability friendly or easily accessible to those with a

Foundation | disability who have to use a disability aid like a walking frame, wheelchair, crutch or
Paul walking stick.

Burrows A new theatre can be future proofed and built in a disability friendly way and made
fully accessible to our whole population including our disabled and aging population
and much better accessible parking around or under a new building is going to be
easier achieved if purpose built rather than a retrofit of a refurbished existing building
which will not easily accommodate the improvements required for a future long term
facility.
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1179 Demolishing the Founders Theatre and rebuilding a completely new theatre is what |

Hillcrest believed should be done as Hamilton lacks in theatres due to the closure and we are

High School | in desperate need to have a high quality theatre available for use. We are a

Hannah community that are heavily involved in the arts and to not have a decent enough

McWhannell | venue to be able to perform and share performances to the public really lets the city
down, so to build new would improve the support of Hamiltons arts events.

1180 By rebuilding a new theatre it allows Hamilton's motto to stay true, "city of the

Hillcrest future". | believe that we should knock the current theatre down and go

High School | through of building a new one because Hamilton itself does not have many venues

Haylee for big productions to be held so by having the theatre back but new and improved

Oettli would benefit Hamilton's social status a lot rather than not having one at all. If we
were to just refurbish the building | feel as though the current theatre is too small
and the theatre would need a restructure. So the best option is to rebuild.

0872 | believe the old theatre was generally outdated. We could fix it to ensure that it is

Hillcrest safe, but building a new theatre would be likely to spark a lot more interest in the

High School | arts in hamilton, as well as attract a larger amount of acts and performances. Overall

Jody Reece | believe the option to close and demolish is not at all worth considering.

& Tara

Carmichael
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2022
Orchestras
Central
Susan
Trodden

P Its not really but the best of the three.

HCC haven't offered any option 4 — The vision of the city.

Any of the offered options feel like a short term solution, and this needs to be better
thought through

- with proper evaluation of the possibilities, and a real budget. The key is Location,
Location, Location

and we would strongly support an iconic building

that reflects a 'grown up' Hamilton.

We believe that since even a refurbishment will mean a 2 - 5 year gap in the market,
we would be better off with short-term pain for the long term gain. Creative people
are creative and we would simply have to find alternatives (eg St Paul’s, St Peter’s,
Claudelands

We accept that for many in our community, especially those involved in it's regular
use, their Heart is at Founders. This is true for the Orchestras too, especially TWSO
however we would still support a real investigation of going to something new.
HOWEVER it is vital that this is ‘Fit for Purpose’

- currently Founders suits only a limited number of groups, and the Orchestras are not
one of them, EXCEPT when we present a collaboration with a Choir or other group.
The requirements of an orchestra are different to that of a dance group, a soloist, an
opera, a stage show. We also know it is very difficult to create something that is
suitable for all, however this situation we find ourselves in presents a once in a lifetime
opportunity to seriously consider what might be right for our city and our community.
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2025
Hamilton
Operatic
Society

Ron
Braithwaite

A pro Arch theatre with a fly tower is necessary for a city of Hamilton's size, so that
both local and traveling shows are able to pack in sets, drops and props that are
common in all modern and older shows. The stage needs plenty of room on both
sides to have props and set easily moved on and off stage without risk to crew and
actors and not destroy the illusion.

At present Founders auditorium is sufficient, but the city of Hamilton is not going to
get smaller nor is the associated parking problem. During day time shows mid week it
is impossible to find parking and this a big disincentive for producers.

If the season for a local or traveling show clashes with a Chiefs match or a cricket test
and this is not uncommon, parking is a very real problem especially if the actors and
crew in a show need to come in an hour or two before the show and take up much of
the extremely smaller and frankly inadequate parking space.

Touring companies, Orchestras and Ballet companies have in the past either, had to
reduce the size of their sets or lighting rigs to accommodate Founders' small stage
size and the fact that there is old fashion hand lines for a third of the fly floor and this
is so time consuming and expensive that many simply choose not to make the effort
and avoid coming to Hamilton.

Page 58 of 137 p Hamilton

Te kaunihera o Kirikiriroa



Submitter No

Comment

2148

University of Waikato
Prof. Alister Jones,
David Craig, Dame
Malvina

Submission attached.

Attachment

Page 59 of 137

p Hamilton

Te kaunihera o Kirikiriroa



Office of the Vice-Chancellor Submitter 2148

The University of Waikato Phone +64 7 838 4006

Private Bag 3105 neil.quigley@waikato.ac.nz

Hamilton 3240 www.waikato.ac.nz VVAI KATO
New Zealand

Have Your Say
Hamilton City Council
Private Bag 3010
Hamilton 3240

30 June 2016

Dear Hamilton City Council
Re: Founders Theatre — The University of Waikato Submission

The Hamilton City Council has set out three options for the future of Founders Theatre —
refurbishment of the existing theatre, construction of a new theatre, or demolition of the existing
Founders Theatre — and has asked for feedback from the community.

In the event that it is determined that construction of a new theatre is the preferred outcome, the
University of Waikato requests that consideration be given to the location of the new theatre
adjacent to the existing Gallagher Academy of Performing Arts on the University of Waikato’s
Hamilton campus.

Already regarded as a top facility for music, theatre and dance productions, the addition of a
1,000 to 1,500 seat theatre alongside the Academy’s purpose built dance studio, Te Whare
Tapere Iti, Playhouse Theatre, and Dr John Gallagher Concert Chamber would create the largest
comprehensive performing arts venue of its kind in New Zealand.

Such a premier facility would significantly enhance Hamilton’s and the wider Waikato region’s
ability to attract international performances, such as the New Zealand Symphony Orchestra and
the Royal New Zealand Ballet, both currently unable to utilise Founders Theatre due to size and
safety issues. International touring companies require a capacity in the range of 1,000 to 1,500
seats and a facility of this size alongside the existing smaller venues would provide world-class
amenities for practice and performance on all scales. The Gallagher Academy of Performing Arts
is already home to several renowned music groups, including Orchestras Central, Dame Malvina
Major's opera and voice students, and the University’s Conservatorium of Music.

The University of Waikato's location offers existing infrastructure and opportunities such as:

e The current Gallagher Academy of Performing Arts amenity, including entrance, foyer,
dressing rooms, rehearsal rooms and function spaces can be used to service the new theatre

» The University’s Halls of Residence provide opportunities for the hosting of residential
programmes

o Substantial existing parking, including for buses, with potential for expansion

o Public transport links via the Orbiter and other key bus routes

¢ Park environment, suitable for outdoor performances and large-scale concerts and cultural
events, e.g. kapa haka competitions and festivals

e Access to the Calder & Lawson Gallery, the Academy'’s diverse visual arts programme

e Access to campus cafes and social spaces

e Spaces capable of holding catered dinner events
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e Access to student labour and volunteers

e Direct transport links into the CBD (5 minutes)

e Easy transport links around the city using the Wairere Drive arterial link, allowing patrons to
travel to and from the venue easily from anywhere within Hamilton.

e Access to the Waikato Expressway (once completed), allowing patrons on the eastern city
periphery easy access to the venue (Cambridge Morrinsville, Matamata and beyond to
Rotorua, Tauranga and the wider Bay of Plenty).

It is acknowledged that such a development would provide significant opportunities for the
University of Waikato including:

e Attraction of high-quality staff and students in the area of performing arts

e Opportunities for new academic programmes in the performing arts

e Access to world-class performers (masterclasses)

e Reputation benefits garnered by close association with a premier facility

o Work experience and volunteering opportunities for students

The costs indicated by Hamilton City Council to demolish and rebuild Founders Theatre ($48m -
$52m) or to redevelop the existing site ($20.4m) will put financial pressure on the city. The cost of
expanding the Academy to include a new theatre would be comparable with building a new facility
elsewhere in Hamilton. However, in the scenario proposed, the University of Waikato would
provide the land to the project and would, at a minimum, contribute the costs already allowed for
in its current expansion plans ($5m) towards a new theatre on University grounds. Utilising the
existing Academy infrastructure, such as the entrance, foyer, rehearsal rooms and function
spaces into the theatre design has the potential to reduce the cost of the project substantially.
Partnership in on-going operating costs with the University would meaning that the Council is not
solely responsible for ongoing costs. These benefits would make the University's proposal
attractive to ratepayers and Council.

The University of Waikato is part of a community with strong support for its vision, having
successfully raised $10 million for the initial Academy build, which officially opened in 2001. This
experience, combined with development-ready land and access to university funds, makes the

redevelopment of the existing Gallagher Academy of Performing Arts a logical choice for a major
theatre development.

| hope this option forms part of any conversation around Hamilton’s new theatre build.

The University of Waikato wishes to speak to this submission at the appropriate time.
Yours sincer

Professor Neil Quigley

Vice-Chancellor
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0155

Clarence Street
Theatre

Jason Wade

Why wouldn't we take this opportunity to future proof our City's premiere
venue. Spending only $20-$30 million on a refurbishment seems a waste of
money and we should be looking to spending twice that on new venue in the
City centre not the outskirts.
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2066 There's a lot to like about the current theatre, and if access for people with disabilities
Stephen was improoved it could work very well. But my choice to retain is solely based on
Bennett whether the refurbishment is able to include drop-off zones for cars and taxis, as well
as all the other inclusiveness features appropriate for a modern theatre in a modern
city. If this can't be done with the present site, | would support a rebuild somewhere
else.
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0978 To preserve some of what's there and save money using the existing recoverable
John sections.

Barwick
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0145 | have preformed at the theater every year since | was 2, | am now 15 !! Its so strange
Lucille to think it isn't open anymore it hasn't sunk in.
Marama
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0313
Roger
Loveles

Hamilton cannot consider itself a friendly city for its population by not having an iconic
building that will attract residents and visitors alike. It is unfortunate that the
Founders has been neglected over many years, but rebuilding opens up a number of
potential opportunities. The Hamilton Gardens are a further attraction that are not
connected to the CBD and relocation of the Founders between the gardens and the
Ferrybank could establish a natural flow along the river between them. Whilst | have
personal attachment to the existing theatre, such buildings need to be built to
recognise modern earthquake standards, and this is an opportunity to provide the city
with a theatre sized for its future population. If it were adjacent to the river it could
include permanent restaurants and other facilities.

Whilst quoted costs are $50 million, | would expect local corporates and others would
be happy to support the venture, remembering that the existing Founders was largely
built with profits from electricity sales when HCC had its own electricity supply
business. WEL Energy Trust and Momentum would appear to be positioning
themselves to support projects of this type. It would therefore seem the impact on
rates could well be contained to much less than the figures quoted.

By rebuilding on the proposed site Hamilton could gain much more than merely a new
theatre, and continue to make more of its riverside location. The riverside from the
CBD to the gardens could become an iconic promenade, especially if the Grantham
Street slip road on to Cobham Drive were to be closed to vehicular traffic and turned
into a pedestrian walkway. Further landscaping could make the pedestrian route to
the Gardens a feature and possibly a river "bus" could be established as an alternative
method of moving along the river.
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1072 We have that stupid Claudlands Event Centre, Why have 2 centres when we only need
Attiya one, or turn the founders into housing he homeless of hamilton. More practical and
Andrew useful.
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0509 Hamilton could be an internationally great city due to it’s multicultural nature. We
Robert have solved the Islamic question.
Davidson

Attachment
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0606
Tui Allen

It is by far the most visionary option. I've already planned the new theatre in my mind.
It could change the whole national perception of Hamilton from national cow-town, to
national cultural hub.
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0607
John
Cameron

Founders is 54 years old and no matter how much you spend refurbishing, you will
still have a 54 year old building. However, if you build a New specific WELL DESIGNED
building looking forward for the next 50 years you have exactly what you want. 54
years ago Founders was just the berries but theatre needs have changed and our
theatre has NOT kept pace with New :Laws, greater demands for flies, need for greater
stage space, and so you can go on. When Claudelands was built | do not believe it was
ever the intention of it replacing the Founders. 2 different buildings for different
purposes.
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0648
David
Whyte

Travel to other centers is much easier than in the past

Other spaces such as uni arts center for smaller musical events eg classical music or

instrumental music
There are other theaters in the area for local theatrical societies

If someone really thinks it is essential then they will convince business to front most of

the bill.
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1289
Phillip
Curnow

Refurbishment is the preferred option but can only be subject to pricing the above
matters in detail especially the seismic issue. | confess to being staggered that the
Council have no idea on this seismic matter. The above matters also have to be
considered in the context of essential or nice to haves. Again much seems to be put
forward in an ad hoc manner i.e. why is the original cause for closing the theatre now
expanded into a full scale refurbishment. Why not price the problem to repair before
expanding the brief for refurbishment. In time, one can see that the theatre may be out
grown but to trigger a new theatre with the requirement for a new flying system.
Really. One matter | do know is that the Claudelands complex is not a venue for such
acts as the Comedy Convoy that | attended on Friday night after it had been shifted
from Founders. Any theatre type event would not work in Claudelands. If it transpires a
new theatre is required, this should not be contemplated in haste, as now appears. Do
basic necessary work on Founders and give breathing space to consider long term
options. My answer to Q6 is you cannot make a decision on an arbitrary capped figure.
One would need to know more precisely the new cost options to be able to compare. |
would have thought the Council would contemplate all funding avenues whichever
course was followed.
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1334 This is my preferred option because this refurbishment plan is more sustainable and
Aarti costs less than the other two options below.

Sharma
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1773
Antanas
Procuta

A number of reasons. Most importantly, | view that Hamilton (and the Waikato) will be
going through substantial cultural, urban, and population change over the next 30-40
years, and any facility that we seek to build within the next 15-20 years will be a
significant and unfortunate compromise (and functional failure) in relation to the
theatre facility the city and region will ultimately require and deserve. Simply the city
isn't ready yet for the theatre it will require in the long term for the population it will
have.

And that theatre facility (or multiple-location theatre strategy) may comprise a larger
scale proscenium theatre, a concert chamber, and other civic facility requirements (not
dissimilar to the Christchurch Town Hall / James Hay Theatre arrangement, for
example).

The second is that the city won't be able to afford - for some time to come - the size
and quality of theatre facility it will ultimately require. Unfortunately Hamilton (& too
often, NZ as a whole) makes undermining compromises in the civic ventures it
undertakes.

And when the time comes, the new theatre facility would need to be part of a region-
wide strategic plan and visioning that involves not only arts facilities, but also transport
and residential considerations. Therefore the city and region do need to look at
reserving potential site(s) as part of the strategic study, and sooner rather than later
while the land is more affordably available.
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0728
David
(DJ)
Jordan

Minimal refurbishment - which is not an option presented. Is there a possibility to
keep the obsolete technology, load test the equipment, and wait for the seismic
assessment before calculating a minimal repair to keep as is?

The council should hold to its debt/revenue targets, but where possible continue to
provide a venue for performing arts and other cultural events.

$20m to totally refurbish is NOT a good idea (costs could blow out further)

S750k or less (guestimate) to load test, sort out the fire curtain raising, and perform
minimal seismic repairs would be the smartest choice. (though the quantum of repairs
can't be fully established until the seismic report is completed in July)

S50m for a new venue is tempting, but let's get our finances in order first.

So, yes to Refurbish, but NO to $20m... we need a fourth choice. Minimal repair.
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1650 We should keep the status quo as we need a theatre around the 1200 seat capacity in
Kevin this city. The New Zealand ballet won't come to Hamilton any more as the theatre is

Dornauf closed and there is no other venue that they can use. The same applies to the
Symphony Orchestra. There would also be other gigs that we are probably missing out
on for example comedian Alan Davies.
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0818
Roger
Stratford

There is a crisis in classical music which can only be resolved by large community
attendances at symphonic venues. The Hamilton public have shown they endorse this.
My preferred site is outgoing Forlongs site in Frankton Village.
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0843 The Founders has many defects and is at the end of its design life. It is also in the
Judy wrong location - if we want to reinvigorate the CBD our town hall should be in it, not in

McDonald | aside street. A functioning town hall also needs parking facilities, especially for the
elderly and disabled, which Founders notoriously lacks. A new build could be designed
to incorporate parking facilities underneath the building, allowing patrons to get to
shows safely and protected from the weather.

The theatre itself has substandard backstage facilities, poor sight lines, bad acoustics,
is too small for a city this size and has ghastly seating. | played in pit orchestras for
Hamilton Operatic shows for several years in the 1980s and am personally acquainted
with all of the above defects.
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2248 The existing Founders Theatre is still an adequate size for the needs of the city since the
Paul Knox | advent of the Claudelands Events Centre which can cater for larger audiences. A new

rebuild it appears would be the same size as the old so additional benefits would be
marginal.
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0971
Kauri
Tearaura

The existing structure his obsolete and restricts the city from being able to host major
touring events (that otherwise patrons would have to travel to Auckland or Rotorua to
see). It would also mean that pre-existing production companies, such as the Hamilton
Operatic Society, would be able to develop their shows further and through the use of
more efficient and safer technologies, give Hamilton thespians the entertainment they
deserve, and this would definitely boost our reputation as an arts community. I'm a
young actor, myself and without the Founders Theatre, we don't have a city theatre.
We are basically wiped off of the arts map.
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2242 Reasons and views attached.
David

Mannering

Attached

Page 82 of 137 p Hamilton

Te kaunihera o Kirikiriroa



Submitter 2242

Chartwell
\ HAMILTON 3210

Hamilton City Coungil
Founders Theatre Review.

lLadies & Gentlemen ,
A WONDERFUL OPPORTUNITY FOR HAMILTON.

Hamilton City is now faced with the unpalatable fact that the present Founders Memorial Theatre no
longer meets the cultural requirements of the city.

The theatre was built with enthusiastic support but with the planning and funding was for the immediate
need and possibly lacked the vision and planning required for well into the future. In less than 60 years
sadly it is no longer adequate for the future years.

The opportunity that has now arisen offers for a long term future with careful design and financial
planning of a building to last at least a 100 years and with the funding spread over that time by the
generations using that facility . This is not a plan to saddle the present day City with debt but rather the
concept of the users pay — for the first 100 years anyway ! In 2116, It is quite possible Hamilton-which
has easy geographical space to expand , the population could easily be 350,000 to 400,000 inhabitants
along with the associated cultural requirements of that era. The location of Hamilton and its future in
association within the * Golden Triangle of Trade” with Auckland ,Hamilton and Tauranga assures our
future and our prosperity. Even if today the cost is up to —at least $100 million future generations would
be grateful for such vision..

Planning considerations to meet these expectations should be created now with vision and no little
courage.

The current site is quite superb with sufficient room for a substantial imaginative theatre with a possible
underground parking of at least two levels with lift/escalator access . Space provides for a sweeping
curved grand drive way entrance and with a glass covered drop off point-(occasional showers do occur )
The entrance area could be flanked with flower beds and fountains in a similar manner and design as the
world renowned Hamilton Gardens’ Renaissance Pavilion . Should the theatre building itself be an
expanded version of the Gardens Pavilion it would provide a link with the two- one already established—
and the new Founders Theatre to follow.

Contemporary or “trendy” style architecture easily identifies an era —some good , some not quite so
outstanding whereas- in this writers opinion, the timelessness of some neo-classical and Mediterranean
architecture achieve this sympathy . Many UK buildings of substance reflect this aspect and the grandeur
such as the Capitol in Washington is over 152 years and still impresses with its style and dignity.

The scope for Hamilton to refiect j% acknowledge its founders ,. the wealth from the endeavours of all its
citizens is worthy of a building to recognise the past and the confidence of its future

Yours respectfully,

@ prit AL zL-va;ﬂm,zf ,
David A Mannering 29 June 2016.
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1770
Sarah
Thomson

Why demolition is not an option:

It is important for Hamilton to have a proper theatre with good acoustics, proper
stage/off stage space, flying system etc so that we can continue to enjoy great musical
and theatrical performances. Claudelands event centre is not a substitute, and other
theatres do not have the capacity. Therefore, demolition (without re-building) is not
an option.

Why building is better than refurbishing:

Firstly, we have an opportunity to design a theatre building with unique architectural
design which stands out as a landmark in Hamilton and adds something special to the
city.

Secondly, we have the opportunity to locate the theatre right in the middle of the CBD
- this will encourage people to eat out at local restaurants before/after shows, help
improve business in the CBD and make it a lively place where people want to be. It will
help to make the central city an entertainment hub- at the moment Founders feels
very disconnected from the rest of the shops and restaurants etc.

Thirdly, as the current building continues to get older it may need more extensive
maintenance. It is better to invest that money into something new now - this way we
can also future proof by building a theatre with much bigger capacity to allow for a
growing population in Hamilton.
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2235
Bruce
Cresswell

The Council is seeking ideas to re-vitalise the city centre. With the Casino, restaurants
and bars in the local vicinity and good accommodation options this is an opportunity
to place the Founders Theatre in an area to support the Council Plan as a major
attraction for an overall entertainment precinct.

Overseas experience says that to revitalise central cities requires innovative thinking.
Hamilton City Council is looking to develop new tourism opportunities and suca a
parecinct, with quality shows and audience capability of 2-3000 might just be the
inducement for regular visits from the Waikato and as far afield as Auckland, Bay of
Plenty and Taupo populations.

If hamilton could attract 20,000 visitors per annum at bentry cost of $20 (conservative
estimates) the Founders would generate $400,000 revenue per annum as a basic
starting point for assessing real revenues, costs and opportunities through tourism.
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1264 Retain the Founders Theatre because at the moment B / C is just a waste of money in
Sheila fact that theatre is just alright how it looks. We are not Australian we are Aotearoa NZ.
Makatea
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2236 Submission attached.
Sam

Edwards

Attachment
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41 MALCOLM STREET
HAMILTON 3216

Email: sredwards@xtra.co.nz Phone: 07 8567498

To The Hamilton City Council regarding the current closure and the future of The Founders'
Memorial Theatre

I hereby submit my paper on its future.

My background is in research, teaching, and criticism of the arts.

I have been an arts critic for the Waikato Times since the early seventies, covering music, drama,
photography, and cinema. I was the founding chair and primary course developer for what is now
the Department of Screen and Media Studies at The University of Waikato, and retired from that
department as an Honorary Fellow of the University of Waikato. I write regularly for The Waikato
Times, have been singing bass in The Hamilton Civic Choir for more than forty years and other
choirs before that, have chaired what was the Hamilton Community Arts Coucil, was a member of
the advisory committee to the Waikato Art Museum as it then was, and have been active in the arts
as a performer, a receiver, and a critic / commentator for most of my life.

I believe that there is an unfortunate schism in the Hamilton community relating to the arts, a
schism driven both by individual opinion and by a lack of adequate performance centres. Now that
the University Music Department has made such inroads on the National scene, and has has such
student success internationally, in addition to organisations such as Riverlea Theatre, The Hamilton
Operatic Society, the Hamilton Festival of the Arts, and other singular arts organisations, I believe
that the time has come to take the future of the city seriously. Farming and sport has its place, but
s0 too, equally, does The Arts.

Sincerely

S. R. Edwards

o??a/cwc/ Q@/Q)
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A SUBMISSION TO THE HAMILTON CITY COUNCIL ON ISSUES ARISING FROM THE CLOSURE OF
THE FOUNDERS' MEMORIAL THEATRE DURING THE EARLY MONTHS OF 2016

From: Sam Edwards
41 Malcolm Street
Riverlea
Hamilion 3216

Email: sredwards@xira.co.nz
Phone: 07 8567498

Date:
29 June 20186

Title: Phoenix or Adam

The fundamental issue facing the closure of Hamilton's only significant arts venue with its over 750 seats is
threefold.

*Should the shell of the building - the Founders' Memorial Theatre - be used as the foundation for an
improved performing arts centre, or

*Should it should be razed and ancther, newly designed building erected on the same or a different site, or

*Should the Founders' Memorial Theatre remain and both buildings be completed with different and clearly
established performance characteristics as complementary venues for a growing performing arts culture in
Hamilton and the Waikato.

If that third possibility is followed, the essential difference should be defined by:

*appropriateness for community use ranging from, say, dance studio recitals to high grade musical theatre,
for The Founders Memorial Theatre, and

*appropriateness of venue for presentation and recording of performances by the NZSO and the NZ Ballet,
and instrumental and vocal performance by recognised artists who are outstanding local and international
figures, in addition to performance in a rewarding venue by established drama groups and choral and other
vocal performance by established groups and organisations.

The essential issue is whether the city can bring itself to recognise and then accept that differences truly do
exist between live and amplified perfarmance, difference which is defined by acoustic properties of ane
building and the quality of electronics in another, but always recognising that the two are mutually
incompatible.

| emphasise that the fact that many people, for reasons of their own, reasons ranging from
a lack of education or experience, or a simple lack of opportunity in this city,
to

an unwillingness to fly the face of the conforming pressures of the social media and the enormous energy
and often unprincipled practices of the commercial music industry,
or

a philistine belief system which does not include recognition of the essential cuftural and economic
values of the aris

do net recognise that difference, and do not even want to acknowledge that it might exist.
They are entitled to their position, and are also entitled to be offered the opportunity fo see its limitations, but

they are not entitled to stand in the face of progress in this city when both history and every definitiojn of
civilised society says that they are wrong.
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What is seriously unacceptable, then, is for influential figures in this city's population to reject the significance
of the arts in the life and development of a city like ours. It has become politically unacceptable to inform the
naysayers of their ignorance, or even to tell them they are wrong. We live in a crazy society which insists that
every point of view is equally valuable, every pronouncement of equal importance, even when it is
demonstrably wrong.

An iconic difference between the acoustic and performance properties of the two venues can be identified in
the need for the purchase and installation of a first class pipe organ for the city. It could not be housed in the
existing Founders Memorial Theatre because the presence of such an instrument precludes two things.

The first is a fly tower for productions requiring such a technical element, because the architectural
requirements of a permanently installed pipe organ are diametricallyoppased to thase required for a fly tower.

The second is to see that the term 'multipurpose’, because all municipal buildings need to be available for
more than one purpose, is not seen to be the same as the cliched and dollar determined idea of the four
walls and a roof being all things to all citizens.

In noting this, it should be remembered that the Claudelands venue fills any need the city has had, or is likely
to have, for sporting fixtures which need to be held under a roof. It should also be noted that the term
multipurpose, as it is applied to the municipal grounds at Rugby Park, aka whatever naming rights are
currently identifying the grounds, is a useful indicator of the way one might define a similar multipurpose
performance venue where, instead of rugby, audiences can enjoy first class music and dance, as well as a
variety of stage productions.

In noting this, too, we need to engage in considered and informed discussion, in the presence of
knowledgeable architects of the order of Hanilton's Antanas Procuta, performers, and experienced audience
representatives, to arrive at consensus about differences between the arts and popular entertainments and
the requirements of both in the best interests of the city and the recognised need for informed leadership in
fostering the aris.

In conversation, an acoustic guitar player with recent experience told me that he had been wondering about
the fate of the Founders' Memorial Theatre. He noted that there was a clearly identifiable difference for a
guitar player in his genre between the clear and stunning sound of the guitar played live and unaided, and
the jangly, even tinny sound of a guitar when it is amplified.

That led to a discussion of the need for giving people the opportunity to hear music at its best, because so
many people had come to believe that "music” should sound as it does when amplified - even though the
nuances of timbre and pitch are obliterated by generalised noise. The conversation provided a pointed
summary of the way many people think, (and many more than we realise,} - but rarely have the opportunity
to express those thoughts, because it has become unfashionable to do so. That lack of expression is
exacerbated by the marketing practices of the commercial music industry where profits could be adversely
affected by serious music education.

But that education has become a singular necessity. Schools are trying, and with some success as the
recent (June 2016) secondary schools chamber music competitions have demonstrated in the exceptional
quality of performance from the contestanis. The [ocal heats of that competition took place in the acoustically
reassuring auditorium of the Gallagher Centre for the Performing Arts on the campus of the University of
Waikato, where full houses for major concerts demonstrate a clear need for a well designed, acoustically
superior, performing arts centre in the city of Hamilton.

At the other end of the education spectrum, The University of Waikato Conservatorium of Music is hosting an
International Cello Festival in August of this year, 2016. It has the acoustically acceptable auditoria of the
Gallagher Center for the Performoing Arts on the campus in which the music will be heard at its best, but
many visitors will miss the opportunity because its is anticipated that there will be far more members of the
public wishing 1o attend than there will be seating available. | unashamedly quote from the festival
prospectus in case there is anyone who may doubt the international standing of the event.
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Our international array of guest cellists include: Li-Wei Qin, international soloist and teacher at the Yong
Siew Toh Conservatory in Singapore; Wolfgang Schmidt, acclaimed concert cellist and teacher from the
Hochschule fur Musik Franz Liszt in Weimar Germany; Richard Aaron, the ‘rock star’ American professor,
who teaches at the Juilliard School in New York and the University of Michigan; and, Phifippe Muller, one of
the most esteemed cellists and professors of cello in Europe, who comes via the Paris Conservatoire and
the Manhattan School of Music in New York. We also welcome the return of two of the University of
Waikato's brightest lights in the international concert scene, Santiago Canon Valencia and Edward King, as
well as the appearance by an all-star grouping of the university's exciting and unique cello ensemble,
Cellophonics.

The City does not have a City Hall in the traditional sense of that word, although the Founders' Memorial
Theatre could well still, as it was originally intended, fill that bill. It would mean a fundamental shift in thinking
to relocate the formal administrative and celebratory elements from the existing City Council buildings around
Garden Place 1o a rethought Founders' Memorial Theatre, while retaining the day to day administrative
elements in situ , but the costs would be comparatively insignificant.

The problem which the City of Hamilton has never faced is how to achieve the highest standards of
performance from buildings which have always been required fo be cost saving, multi purpose venues,
standards which to date, like all good lies, contain a combination of truth and fiction, and never the purity of
truth or the clarity of focus which different arts and entertainments require.

These issues were canvassed widely both before and during 1985 before a report on the construction of a
purpose built performance arts venue for Hamilton was presented to the Hamilton City Council in May of that
year. That report highlighted most of the questions being canvassed in the current debate. Many answers
were agreed on, and the building, erected at a cost at the time of around four million dollars could have been
in use as an alternative to Founders at this time.

A feasibility study was completed with the recommendation that the City Council proceed without delay. The
response to a recent request for the papers covering the investigation and the feasibility study filed with the
City Council, and required o be archived under then, and existing legislation, was negative, with the note
that there is no such record held by The Hamilton City Council. One possible explanation is that before he
died, former Mayor Ross Jansen, himself a strong and informed supporter of the arts and in favour of the
tenor of that report, told the writer of this paper that a council official, whose name was supplied at the time,
and who had a strong association with The Hamilton Operatic Society, had the papers "lost" in order that
what is now the Clarence Street Theatre would proceed without the diversion of an alternative proposal.

A copy of the essential proposal from 1985 accompanies this paper, but, sadly, without the primary
documents, originals of which were required to be handed over to the then council officers. Note the terse
letter of response as a fooinote to this submission

What was clear at the time, as well as significant competition for performance space and support
frameworks, was that the bias of the then city council was not inclined towards the arts, but rather towards
city infrastructure and sports grounds. Not until the agreement on and construction of what is now the
Gallagher Performing Arts Centre produced that excellent performing venue did the city have any patience
with the performing arts other than musical theatre. Since the establishment in recent years of a major centre
within The University Of Waikato, the Music Department's Conservatorium which is attracting international
attention and, concomitantly, international performers, and under the intelligent support of the current, but
outgoing Mayor, Ms Julie Hardaker, many members of the Hamilton City Council have begun to accept, and
even support the development of a strong and well recognised artistic heart for the city.

Already in the current debate, councillors King and Mallet have made it clear that they will oppose any
proposal for significant expenditure in the arts sector. | have named the two councillors because they are
skilled campaigners, able to influence an uninformed opposition, and have already attacked the problems
posed by the closure of The Founders Memorial Theatre with questions and comments suggesting a clear
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oppositional mind set. Their arguments fly in the face of current town planning principles and contemporary
beliefs, also emerging in education, in the absolute importance of creative thinking, and the creative arts
which foster it, in the development of urban landscapes and the citizens who inhabit and run them. Of
course, the same applies to rural planning and development, but in this instance the focus is on an essential
development within the city of Hamilton, and initiated and developed by its own citizens - with, of course, any
assistance they can get.

I would remind you of the sentiments of an earfier paragraph in which | suggested that it is inappropriate for
some people to act in opposition to a development when they have no interest in what it provides, and when
their opposition is couched in the points scoring rhetoric of political language rather than genune and
informed analysis of a situation.

RECOMMENDATIONS

1. That the Founders' Memorial Theatre be immediately restored as a fly tower performance
venue with appropriate upgrading of acoustics and sound systems and redesigned so that it could
carry the formal requirements of a City Hall

2. That the Hamilton City Council proceed immediately with a brief to produce concept
drawings by an architect with the informed arts background of an Antanas Procuta for a Performing
Arts Venue. The concept should include a seating capacity of over 1000, capacity for the installation
of a City organ, and provide an acoustically acceptable auditorium fit for recording performances of
non amplified music of the highest standards as well as first class audience experiences.

3. In the light of those needs, the Hamilton City Council should put on hold, until Tainui's
financial contribution is known and deemed to be sufficient, any financial support for the Meeting
House concept proposed by the University of Waikato. Such a building will not meet the needs
expressed above and should not be considered as a multipurpose equivalent to the real neds pof
the city.

Yours faithfully

S. R. Edwardsn koj

Appendix 1;

Dear Mr Edwards,

Thank you for your email of 14 March 2016 regarding the Council Report
relating to the feasibility study for a performing arts centre. | am now able to
provide Hamilton City Council's response.

You requested:

The "associated papers, correspondence, and accounts - including the cost of
payment for a professionally conducted feasibility study, somewhere around
the end of April 1985, and formally dated and received as a submission on 1st
May 1985" , which related to a Council Report regarding a feasibility study into
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a concert and conference centre for Hamilton.

Please be advised that staff have now checked both the formal archives
located in the library building in Garden Place and the document storage area
in the basement of the Municipal Building, Civic Square.

Unfortunately, no documents relating to the 1984/85 Working Committee for
Facilities for the Arts in Hamilton or the feasibility study into a concert and
conference centre for Hamilton have been located. Regrettably, having
thoroughly searched both these areas, | am unable to provide the documents
that you have requested.

Therefore, this information has not been provided under Section 17(e) of the
Local Government Official Information and Meetings Act 1987 — in that the
document that contains the information requested cannot be found.

If you have any concerns with the decision referred to in this letter, you have
the right to request an investigation and review by the Ombudsman under
section 27(3) of the Local Government Official information and Meetings Act
1987. For your information, the Ombudsman’s contact details are:

Email: info@ombudsman.parliament.nz
Post: PO Box 10152, Wellington 6143
Telephone: 0800 802 602

If you have any further queries, please do not hesitate to contact me.
Kind regards,
On Behalf of the Privacy Officer

Mary Birch Team Leader | Democracy DDI: 07 838 6772 | Email:
mary.birch@hcc.govt.nz

Hamilton City Coundil
W haieidior 0 KK 053 Hamilton City Council | Private Bag 3010 |

Hamilton 2240 | www.hamilton.govt.nz I dLike us on Facebook LEiFollow us on

Twitter
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1.
FOREWORD

When the Founders Theatre was opened, it met the

multipurpose needs of the c¢ity of the period. As
Hamilton has developed, so have the requirements for
additional facilities. This provided a focal point

for discussion during the sixties and seventies, especially
among people interested in the growth of the arts, and
was the basis for the Clarence Street plan presented
in 1979. Since that time the City has progressed to
the point where the Waikato Museum of Art and History
is able to provide one municipal focus for the arts,
and an acoustically designed auditorium, with appropriate
additional facilities, is seen as a requisite complementary
development.

This thinking was reflected in the deliberations
of a public meeting held on 26 July 1983, The meeting
set up a small working committee to initiate action which
would lead to the building of a performance venue with
the following characteristics being both essential and
compatible.

* acoustic quality

* economic size

* multipurpose availability
# appropriate location

The committee was also required to investigate public
funding of, and support for, the project to ensure maximum
support by the Hamilton City Council which would be the
legal owner and administrator of the facility.

The members of the committee have much pleasure in
presenting the following brief, realisation of which
will enable the City to take its place in the forefront
of cultural development in New Zealand, establish a venue
of international quality for performing artists, and
provide a conference and exhibition hall to meet the

needs of a developing and lively city.

S.R. Edwards
Chairman,Working Committee
for Facilities for the
Arts in Hamilton
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2.

THE SUBMISSION

This submission has a five fold function

1. It provides a summary of the findings
of the PFacilities Working Committee
investigating priorities for the per-

forming arts in Hamilton.

2. It provides a report and recommend-
ations for the Mayor and Council of
the City of Hamilton.

3. It identifies the need in the City
of Hamilton for an acoustically wviable

conference and concert centre.

4. It reports on a fundraising feasibility
study which shows that a one million
dollar contribution could be made

by public subscription.

5. It demonstrates a tahgible attempt
to meet the responsibilities imposed
on the Working Committee by the public
meeting of July 1983.
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3.

BACKGROUND TO THE PROJECT

*Founders Theatre opened.

*Clarence Street plan proposed.

*Hamilton's population doubles since
the opening of the Founders Theatre.

*Public meeting attended by Hamilton
performing arts groups called for
an acoustically designed auditorium
to be put on the Hamilton City Coun-
cil Capital Improvement plan.

*The working committee presented two
recommendations to a public meeting
which passed them unanimously - "that
the concept of a centre for the per-
forming arts as outlined in this paper
be accepted as the basis for continued
development by the working committee™

and
"that the present working committee
continues to function and should pro-
ceed expeditiously to instigate plann-
ing and fundraising procedures in
association, as appropriate, with
the Hamilton City Council."

*Meeting to discuss Hamilton facilit-
ies for the New Zealand Symphony Orch-
estra - confirmation of size (1800-
2000 seats) and reinforcement of
the need for fullest design consulﬁa-
tion with interested parties.

*¥Concept clarification and preliminary
discussions regarding funding.

*Feasibility Report presented by Nat-
ional Fundraising Counsel of Australia.

*Submission printed.
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OBJECTIVES FOR A PERFORMANCE FACILITY

i. Te provide, as the Waikato Museum of Arts
and History does £for the visual arts, and
the library complex for recorded and literary
works, a cultural nucleus for the performing
arts for the region. This would be a point
of focus where people can experience perform-
ances 1n an acoustically and aesthetically

superior gnvironment.

2. To recognise a large facility for c¢ity use

and needs ranging from conferences to boxing

tourneys.

3. To recognise and help cater for the develop-
ment of tourism and entertainment in a changing
social and economic climate, and thus provide
additional creative and employment opportunit-

ies.

4. To complement and support existing performance

facilities, particularly the Founders Theatre
§‘ and the Riverlea Trust, private auditoria
such as Hamilton Operatic Society's Clarence
St complex, and the Teft Bank Theatre, and

those facilities owned by state or city such

as Claudelands and school facilities.

5. To involve both citizens and business houses
in the arts, both by patronage and by attend-
ance, and thus continue to develop the cult-

ural 1life of New Zealand's fourth city.
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THE PFACILITY

The Committee has gained general approval from inter-
ested art groups in Hamilton for a staged building
programme based on an initial torty thousand square
foot, 1800-2000 seat capacity auditorium, minimum cost
four million dollars, of which one million is to be
raised by public subscription.

The first and primary need is for +he construction
of an auditorium, acoustically designed to accommodate
Choral and orchestral performance, such design permitting
other performance modes as well. Such acoustic design
would prohibit the construction of a fly tower, but
would permit, with the installation of appropriate
lighting, seating and furnishing, small audience per-
formance - when sguch is appropriate. It would also
be able to accommodate the needs of broadcast and re-
cording television from its inception, and not by con-
seguent alterations.

The primary artistic functions are to facilitate

live performance of such art forms as

— orchestral and chamber music, choral performance
opera, ballet and dance

- jazz, rock, and bigband performance, as well
as performance by international artists

- recitals, festivals, competitions, examinations,

including school music festivals
Other uses incorporate the same design principles:

- sporting functions - boxing, wrestling, gymn-
astic display

-~ public meetings and political rallies

~ ecumenical and religious gatherings

- conferences and lectures

- exhibitions - fashion, textiles, Field Days
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6.

The Waikato has been listed as one of the four areas
in which a third television channel can be established.
The auditeorium would provide an important venue for

recording purposes - a venue which the c¢ity does not

possess at present. B.C.N.Z2. will not build a record-

ing facility of this size, and would expect to use

a municipal facility.

The initial design should show an awareness of future
needs, incorporating, although not necessarily including

in the initial programme:

- a smaller, 500 seat, auditorium with fly tower,
primarily for the performance of drama and
the spoken word, but with other performance
possibilities, designed so that the fly tower
could be closed for some performances, permitt-
the use of an tacoustically superior, intimate
performance venue

- a recital room, acoustically designed, seating
up to 250

rehearsal, workshop and storage space, together
with meeting rooms for associated groups

- restaurant, bar, and parking facilities

- covered ways and parking areas

Administration: Ownership would be vested in the City,
and the facility would be administered either directly
by the City, or under its guidance and control. (c.f.

ownership and administration of Founders Theatre.)

Location: On city owned land - and consideration should
be given to incorporating with, or associating with,
existing facilities, viz. Clarence St, Founders Theatre,
Waikato Museum of Art and History, as well as the possi-

bility of separate siting.
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7.

PROCEDURE

Establish with Council a general planning
committee (from which the site, design, and
fundraising committees would come) . Such

a committee to consist of :

- a representative from the Department
of Recreational Welfare

- three members of Council nominated
by the mayor - which could include
chairpersons of the Management committee
and Recreation and Welfare Committee
- or these may be additional members

- three members from the business section
of the city

- three members from arts and university
interests

— such people who may from time to time

be co-opted on to the committee

The role of this committee would be :

- to prepare a plan for arts development
in the city

- to ensure cohesion among the various
interest groups in the city

- to act as trustees for money raised
or donated

- to maintain oversight of the committees
required during development and fund-
raising

- to maintain the impetus of the immediate
project and ensure long term planning
is acknowledged

- to establish the subsidiary committees

for site, design, fundraising
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The general committee establishes a site
committee and a design committee, to bring

down working drawings by August 1985.

The Site Committee: three members, one
each from Council, business, the arts
to select site within the principles of

the overall plan.

The Design Committee: four members, one
each from Council, business, arts, broad-
cast media - having some experience
which will ensure design principles are
followed for economy, acoustics, aesthetics.
This committee would provide the brief
from which +the. architects will prepare

working drawings.

The general committee establishes a fundraising
committee to prepare a plan for fundraising
late 1986 or early 1987.

Architects retained to prepare full plans.
Fundraising campaign.

Construction begins.
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DESIGN PRINCIPLES FOR THE MAYIN AUDITORIUM

Primary Factor: Acoustic design for acoustic

music performance.

Principles:

1.

H.B.

Simple inexpensive design based on the
acoustically sound Victorian hall principle

- rectangular box interior.

A 2.5 second reverberation time (natural}.
(When the auditorium is full, this rééuires
a volume of 300 cubic feet per seat, obtained

by ensuring adequate vertical volumes.)

The performance Aarea must be within the
auditorium thus eliminating both fly tower

and proscenium arch from the design.

Optimum audience capacity for symphony
orchestra is 1600, allowing for 200 per-
formers on a 50' and 50' stage, i.e. a
total of 1800 seats.

Plain interior finishing - simple plaster-
ed concrete, permanent timber reflection
around choir, timber facings as appropriate
on balcony and other areas, wooden floors,

timbered ceiling, NO carpeting.

Construction must consider acoustic

separation between interior and exterior.
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10.

Secondary Factors:

The building is suitable for a variety of other
purposes, e.g. conferences, exhibitions, rock
concerts, drama, selected sports events, school,
university, and community purposes where a
large audience needs to be housed under one

roof.

Audience capacity for such events can be increas-
ed to 2000 by lowering movable sections of
the stage to auditorium floor 1level, and by

utilising the choir area.

This requires a large area of flat auditorium
floor forward of the balcony line which with
the stage lowered would increase versatility.
Movable seating also gives greater potential

use.

Acoustic considerations. A suitably shorter
reverberation would result when the audience
was increased to 2000 for the purposes enumerat-

ed above.

General:

A plain uncluttered interior and exterior design
should be the aim giving not only economy of
cost and low maintenance but also a sense of
occasion. Materials such as aggregate faced
concrete, ceramic tiles, timber and glass must
be considered as the primary materials. Natural
weathering of a suitable exterior should be

considered instead of a painted finish.
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11.

FUNDRAISERS REPORT — SUMMARY

There 1s an apparent need for a centre for
the Performing Arts in Hamilton. To develop
a site so that all the needs mentioned in the
brief could be satisfied, would not only be to
the enhancement of that part of the City of Ham-
ilton, but would provide ancillary services which
would facilitate the support of the public to
each performance or presentation. Restaurants
and carparking as an addition would not only be
more viable and economic, but would also tend
to present an atmosphere of assiduity, due to
the close proximity of each other and the full
utilization of each of the amenities named.

During our investigations we found consider-
able quantities of enthusiasm, energy and goodwill.
We also found fragmentation of purpose. In essence,
we found each group pufsuing its own obijectives,
somewhat oblivious of the needs of others. We
are therefore led to the conclusion that the first
essential would be cohesive planning. This could
be carried out realistically by the following

steps.

A} A governing body with sufficient influence
in the City and impartiality when dealing
with separate artistic groups to be appoint-
ed to ensure that a keen supervisory body
could generate the cohesiveness so vital to

a project of this magnitude.

B) The supervisory group should be given full
authority to decide on the following points.

1. The most appropriate site.
2. The relationship of any new buildings
with existing amenities, such as the Opera-
tic Centre, Founders  Theatre, Riverlea

etc.
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3. The primary function of obtaining cohesion
among the various art groups in existence
and thereby obviating fragmentation in

artistic circles in Hamilton.

From an analysis of the situation,it would
appear that 1987 could be a realistic time to
begin this major project. The City Council is
at present involved in several major development
schemes and it is unlikely that serious considera-
tion would be given to a major construction such

as the suggested auditorium before that time.

The citizens of Hamilton have been exposed
to intensive fund raising, especially during 1984
and while it is expected that more campaigns will
take place in the future, an activity of this
magnitude would need the support of influential

citizens who wmay now be readily available.

We believe that the suggested goal of 2 million
dollars may be outside the scope of the groups
involved when confined within such narrow
boundaries. We are therefore inclined to suggest
a target of 1 million dollars from a direct fund
raising appeal with +the remainder of +the cost
under-written by the City Council. This target
of 1 million dollars could be raised by combining
all the physical rescurces at the disposal of
the various groups and by entering into the proposal
with enthusiasm, Hamilton would be provided with

a suitable venue for the performing arts.

We have found a strong case for a larger
auditorium than at present exists in Hamilton.
Several smaller auditoria, which are now 1in
existence, are providing a worthwhile service
and these would not be reduced in wvalue to the

public.
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SUPPORT FOR THE PROJECT

There has been consistent support for the
principle from all groups contacted, although
naturally, there is some variation in the detailed
analysis of need. The support 1is summarised
in a letter from Helen Young, Concert Programme

Manager for R.N.Z. , in which she says :

"Hamilton could develop into an exciting
cultural centre, and a new concert hall
with good acoustics would add a further
dimension to life in the Waikato and
would become a symbol of civic

pride."

Representative of support also are letters
from the Secondary Schools Inspectorate, the
Association of Teachers of Speech and Drama, the
Competitions Society, Chamber Music Society, the
Civic Choir, the Waikato Orchestral Society, and
the Hamilton Community Arts Council which 1liaises
among all arts dgroups in Hamilton. Support
has also been given by the Chairman of the Campus
Culture Committee for the University and the Chair-

man of the W.T.I. Council.

Such support reflects a remarkably cohesive

viewpoint from normally quite disparate groups.
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SOME BASIC QUESTIONS

7% Submitter 2236
J

B 1. Who can use the facility?
Anyone who wishes o make a booking.
E For performances where smaller numbers
might be expected, careful attention
E to 1lighting and design will assure an
appropriate sense of intimacy.
E 2. Will it affect Founders Theatre?
No. Because Hamilton's population
has doubled since Founders opened,

pressure on that facility has increased

E to the point where the City ..requires
another building t¢ meet 1ts needs.
E 3. What will it do for the business community?
B As an essential adjunct to the growth
of tourism, it will Dbring many more

people into the «city with happy con-
sequences for business houses. It
will also boost the image of +the city
overseas and thus act as wvaluable pub-

licity.

4. Who controls it?
It is expected that it will be a self
supporting facility administered by
and under the legal ownership of Hamilton
City Council. As such it would not

be a continuing cost on ratepavers.

5. What immediate benefits are there for
f the city?
— Tourism and economic benefits
- Publicity and civic pride

-~ Centrally situated conference
and performance facilities which
will bring people into the City
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15.

COMMITTEE MEMBERSHIP

The working committee which was elected in 1983
to carry out this task did not come to the
committee as representatives of special groups.
Nevertheless they represent a wide range of

contacts with the performing arts.

Bobby Alderton - Artistic Director, Hamilton
Operatic Society

Andrew Buchanan Smart - Conductor, Waikato
Orchestral Society

Sam Edwards — Chairman, Hamilton Community
Arts Council

Rerry Stevens - Senior Producer R.N.Z.
Ken Sandford - Playbox Theatre
Alan Wilson -~ Riverlea Trust

- Director and
Assistant Director
Department of
Recreation and
Welfare

Mike Martin

ex officio

N

Murray Douglas

The committee members have pleasure in presenting

this submission.

S.R. Edwards
Chairman, Working Committee
for the Arts in Hamilton
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No
1321 The building has whakapapa and Mauri. It is not just an erected building of materials.
Tepora Its value is one of historical significance to Tangata Whenua, Pakeha and towns folk of

Stephens | Hamilton. The Council are always quick to waste money as opposed to considering
Mauri, kaitiakitangaship, conserving resources and maintaining respect for those

people involved in the initial development of our city upon which Founders Theatre
was a substantial building when built.
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2252
Desilee
Walker

Founders theatre is a good venue but you can clearly see that the income that the
building has generated hasn't been spent on it's upkeep which is irresponsible and
dissapointing. The toilets have always been disgusting in there and yet you want to
attract patrons to watch world class performers and orchestra's etc.

| would have said to refurbish it but I'm concerned that #4: Option One refurbishment
cost has said $20,000,00 but then in the click to expand part says it will be capped at
$30,000,000?

It's alarming that you're allowing a $10,000,000 budget over run!!!

This would totally rule out a new build at $50,000,000 for me because no contingency
or "cap" has been stated in those costs. What would the budget over run for that be???
$20,000,000???

Council has just approved a 3.8% rates increase-this is before they might commit to an
extra $50,000,000. What would the rates increase be after this spend???

The Hamilton City council should do what they need to do to make Claudeland's a more
viable option for shows that they think Founders theatre would and is currently missing
out on. Make it a viable option for graduations and other shows and ceremonies-sell
itself more as a viable venue for things like that. Start making more use of the other
facilities that we have.

How often is Founders theatre used? Once a month, maybe twice a month on average?
This would not justify a $20,000,000 to $70,000,000 spend although I'm sure that any
contractors who are hoping that this much will possibly be spent on this project will
disagree.
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1384 It would be great to see it closer to the cbd. That would allow people going to the
Matt Stark | theatre to have dinner in town before and a drink after. Near the river would be best.
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1474
Anna
Dobbs

| am split between refurbishment and building new however | am swayed slightly by
the long term thinking of how it would impact Hamilton as a city. | would like to see
Hamilton be a hub for the arts in New Zealand and beyond. | don't believe our past or
size should limit us in anyway. We have a world class university and polytechnic as well
as many artists/performers of many disciplines. The council has been doing a great job
at beautifying our city but this would be incomplete without enabling the expression
of art through performance. | think this new or refurbished theatre would kickstart a
new chapter for Hamilton and | don't see there being a huge financial downfall with
only 4 years difference in meaning the target set for 2020.
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1485 Definitely not to close- demolish. It is a Memorial Theatre after all.
Gay | have linked Refurbishment and the New Build together - the basis of my submission.
Fraundorfer
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1607 Yes we need a ood theatre for symphony and Ballet productions. | think that
Saskia building new would allow for a facility which will take into account the needs of a
Schuitemaker | growing population, and not restrict the facility to what is feasible/ possible to
adapt from existing.
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1691
Marie
Hruby

| think Hamilton deserves a new cultural centre, otherwise it gets behind other towns.
Claudelands big "monster" has got only limited cultural events-use-despite winning
the architect award, if I'm not mistaken.
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2181

TOTI
Charitable
Trust
Margaret
Evans

Refer to attachment

Attachment
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teti

T0 T1 - Your spirit
To Ta - Your creativity
To Toi - Your art

Creative projects adding value to the future

www.toti.co.nz

SUBMISSION TO HAMILTON CITY COUNCIL ON “FUTURE OF THE FOUNDERS THEATRE”
June 2016

1. We wish to make a verbal submission on 7 July

2. Statement of Proposal — “What should we do?”

This response is to that direct question. The options in the ‘consultation/engagement documents’ in
an inadequate template/cookie cutter format focused on funding rather than sustainable community
benefits. It discourages deeper understanding, and narrows down relevant discussion.

3. Timetable
Final decisions should be left to the incoming council (after October 2016)
4. University of Waikato project

The current council should take a strong stance against the proposed Academy/performing arts
expansion project at the University of Waikato, and publicly advise philanthropic interests (including
Momentum) to support a central city venue — this facility to be developed in collaboration with the
wider community.

NB It is disturbing that Tertiary Education interests bravely access funds to develop significant
campus oriented facilities — including Wintec’s Ramp Gallery and the UoW’s Academy - while the City
Council cries poverty...

5. Founders Theatre

Establish a community-based review group — to include representatives from the three community
theatre trusts (Meteor, Operatic and Riverlea) and theatre users (past and present — music and
dance, plus schools), plus individuals with ‘audience’ interests and engineering expertise (and open to
public applications)

e To evaluate the theatre’s prospects as a Community Arts Hub and determine an upgrading
plan. This to consider

e Integrated uses, including

o ‘Hotere Gallery’ around the famous painting, for exhibition of the city’s

collection...emerging artists from the vibrant schools’ programmes

‘Club Space’ for revenue-generating café/bar for 24/7 gatherings

Rehearsal space

Prop/costume storage and hire services

Fly tower issues (including usage and new technology....)

Earthquake strengthening

Redevelopment of the original ‘twin-space’

e Community Trust or CCO management (based on the Meteor experience etc), and to include
the benefits of a ‘consortium’.

O O O O O O
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6. Claudelands Event Centre

Either enable the above group to Review Claudelands, its management and financial statements, or
establish a second review group, and include the city’s rugby and cricket stadia.

7. Hamilton Club

Evaluate the purchase of the former Hamilton Club building to add to the Museum precinct as a
Heritage Centre to feature Waikato-themed displays and items from the museum collection.

8. CBD Group

Formalise a CBD focused community based group (involving CBD Association, Property Council, Riff
Raff Trust & property owners)

e to manage and support the Riverbank Redevelopment project and
e to foster redevelopment of the Hamilton Hotel and Embassy heritage sites and
e to evaluate concepts and benefits for including performance and exhibition space

There is a need to work in harmony with the community and special interest groups, and to restore
faith in the city council, its planning, its financial operations, and its theatre services.

Thank you

TOTI Charitable Trust
Margaret Evans
Mavora Hamilton

Kate McArthur
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0759 The reason would be that it costs less (on the face of it) however | would not be averse
Katherine | to having it replaced but definitely not closed and pulled down.

O’Regan | The city the size of Hamilton should have a fine theatre for the arts where ballet,
orchestra's and shows can be seen. It has been made clear that the Event Centre at
Claudelands is not a suitable venue for the type of performances the Founders has
been used for so we should either refurbish it or replace it. The next question does not
include fund raising from other local authorities nearby.
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0874
Sky Sloper

| think Hamilton should take this opportunity that has been offered us, to re look at
what Hamilton needs for the arts.

The existing Founders theatre has never been adequate due to the poor acoustics.
One of our leading local orchestra's, 'The Trust Waikato Orchestra' and choirs, don't
like performing there, because of this.

The preforming arts centre at the university, (although a lovely facility) is too small for
major events.

The Claudlands events Centre is not suitable for the likes of orchestra's choir's and
productions.

By building a state of the arts theatre in the Southern end of Victoria Street, it would
bring much needed business and life back into the centre of Hamilton.

Parking sounds to be insufficient for a theatre in the south end of Victoria Street and
therefor a parking building, should be incorporated into the design. There should also
be bus stops, right outside the entrance, to encourage public transport and a jetty
placed at the riverbank nearby, so folk can take river access to for from the events
also.
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0270
Opus
Orchestra
(and
Chamber
Music NZ)
Peter
Walls

Founders has been a very unsatisfactory venue. It is in the wrong part of the city (too
far away from ancillary facilities such as cafes), is acoustically very poor, has a stage
that has been too small for large ensembles such as the NZSO or the Royal New
Zealand Ballet.

A new, purpose-build concert hall on the banks of the Waikato with good connections
through to Victoria Street would transform Hamilton as a city. It needs to have an
auditorium seating c1200 and be properly designed acoustically. It might be adjacent
to (or part of) a convention centre.
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1717
Hannah
Mclaren

| have dreamed about attending my graduation there.
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1635
Adrian
Pickering

| have not ticked any of the above, because | believe another option has not been
presented for consideration and that is:

To keep the Founders theatre, largely as it is.

To build a new theatre to suit the specialised needs that Founders does not allegedly
satisfy; or

To encourage another body, such as the University, to build such a theatre and to
support this financially.

To support this view, | would offer the following:

| am a registered architect and joined the firm of Leigh, delisle and Fraser just as the
theatre was being completed.

The design of the theatre was regarded at the time as being significant for a growing
city and was, as you are aware, funded by public donation. Aubrey delisle was sent by
council to research the latest overseas design trends for theatres. The brief was
difficult, the funds were limited, but the final result was a major achievement. The
building received a design award from the local branch of the NZ Institute of Architects
The brief was for a theatre that would serve a variety of purposes, from small scale
dramatic productions with no amplification to large scale musical productions with full
amplification. It was to be a multi-use venue.

The site is a significant one in the City and its grounds provide an appropriate setting
for the theatre and include two special fountains, the first being a memorial to Dame
Hilda Ross.
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2051 Its an excellent building and the position where it is is Al. This city needs a facility this
N size and where it is plus the character of this building is excellent.

Gregory
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Geoff
Kreegher
Attachment
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Founders Memorial Theatre

The 10 Year Plan 2015-2025 Council proposed to spend $774 million, the emphasis on infrastructure,
together with some lovely aspirational goals — more ‘wants’ than ‘needs’.

“Have the best garden in the world”,

“Become an urban garden”,

“Establish the Waikato as the capital of high performance sport” and
“Celebrate our arts and culture”.

Council appears to adopt the philosophy of ‘borrow and spend’ and’ build it and they will come’. But
are they really so critical that we have to increase our debt, during this period Council have continued
the compounding rates rise at 3.8% pa.

Since then numerous plans have been foisted on the ratepayer:
The Hamilton Plan, Hamilton Gardens Plan, River Plan. Central City Transformation Plan, and the
Frankton Plan, to name a few, all of these are unfunded or more correctly funded by borrowings.

2015 Council budgeted $13.9 million for the upgrade of Founders Memorial Theatre in year 7-8 (2021-
23). Now Council is asking “What should we do?”

Refurbish current theatre at a cost of $20 million

Build a new theatre similar size and scale for $50 million

Close and demolish cost $300,000.

In view of the $774 million spend proposed over 10 years plus the unfunded (borrowed) Plans the
Founders Theatre question should be:
Can ratepayers afford either of Flounders Theatre proposals of 520 - S50 million?

With a little seismic information the cost of refurbishment has escalated by $6 million to $20 million,
in just one year. Doesn’t give the ratepayer confidence in the cost figures proposed.

The consultation appears to be premature i.e. it is being conducted prior to a seismic report. The
seismic report could have a major impact, particularly regarding work required and the cost.

As part of the 10 year plan Founders Theatre is one of a number of “more discretionary projects.
Although they are important we can live without them” The $13.9 million would reduce debt $20.2
million.

Council will also go outside Hamilton for viewpoints, seeking the input of residents and groups in
neighbouring districts such as Waipa and Waikato. Stating that events at Founders draw audience
members from around the region and so it's important they have a say too. Hamilton residents attend
events in Auckland, Tauranga and Rotorua those cities don’t allow us to have a say.

This stance is morally corrupt, giving a free ride to the neighbouring districts. If they are to have a say
they should also bear some of the cost. The Process looks remarkably similar to the Velodrome fiasco
with people who would never be asked to contribute submitting in favour and worse children
submitting. A cynic might contend that at the end of the day it won’t matter as Council will do what
they like!
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Hamilton Operatic Society Inc. advises that:

a. Not being able to perform at Founders Theatre will negatively impact on 13,000 patrons per
year (8.66% of the population),

b. The City will not have large scale productions from other users such as the Royal NZ Ballet,
Russian Ballet and large scale touring productions negatively impacting in excess of another
100,000 residents. No evidence presented to support this figure, and

c. They question the amount budgeted is sufficient to future proof the theatre and the City's
needs into the next 20 years. It should not be a Band-Aid that will need further work in a
limited timeframe.

Creative Waikato advises low growth is expected in younger people attending and participating in
creative sector exhibitions and performances, the need for so many creative facilities would appear to
be diminishing.

The improved highways make it easy to access events and performances venues in Auckland,
Manukau, Tauranga and Rotorua which are outside of the region.

Creative Waikato chief executive has been lobbying for some time for a dedicated performing arts
centre she said “Founders' sudden closure had sent shockwaves through the arts community. Early
feedback from within the arts sector was people favoured a new theatre, with the city boasting many
potential prime sites”.

A strong view was expressed by some ‘arts community’ at Information sessions that it must be on the
river, neglecting the fact the large vehicle access is required especially for touring events.

Isn’t ironic that the ‘arts community’ want a purpose built venue funded by the ratepayer at the same
time as Finch Rating agency was wary of city finances.

Ratings agency Fitch has maintained Hamilton City Council's credit ratings but lists the city's debt as a
potential Achilles heel. On a cautionary note, Fitch said Hamilton's debt to revenue ratio was weak
relative to that of its international peers. Growth rates exceeding forecasts would exert pressure on
debt levels due to the need to accelerate capital spending programmes.

Just where do they think the money will come from?

Particularly with the proposed City Plan, Victoria on the River, the Hamilton Plan and Hamilton
Gardens Future Plan, all unfunded to name a few.

There is no mention of the ‘arts community’ dipping into their own pocket.

More recently Waikato University announced a proposal to build a theatre as part of their marae
development, which would conduct all of their graduation ceremonies, another loss of a user at a City
Council venue.

The funding options proposed for Founders Theatre are by borrowing, borne solely by Hamilton
ratepayers. No mention of any regional funding advocated by Creative Waikato by the glib proposal of
“the development of an improved creative infrastructure via a possible shared regional funding
1.

model”. Alternatively it could be crowd funded that would give a realistic and accurate indication of

the ‘willingness to pay’.
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Creative Waikato has had and continues to have a disproportionate influence on this proposal. There
is also a perceived conflict of interest, as Creative Waikato administers funding rounds on behalf of
Hamilton City Council and Creative New Zealand for art projects taking place in the Hamilton area.
There is no mention of the creative sector assisting financially, only insisting on criteria.

The consultation process is flawed, the ‘Have Your Say’ - online and ‘What Should We Do? — Hardcopy
is different, the hardcopy has an extra question at number 10

“Do you wish to attend the hearings for Founders Theatre on 7 Jul 2016?” presumably for seating
purposes. Plus number 10 is duplicated.

The online submission omits the attendance question but has provision for an optional receipt.
Submitters not wishing to speak at the hearings or requiring a receipt is not identifiable therefore able
to submit multiple submissions. It provides the ability for vested interests to skew the result.

An alternative option, one that has worked successfully for the Meteor and Clarence Street Theatres
and a slightly different option for Riverlea Theatre would be to gift Founders Theatre to the creative
sector. The creative sector could have the facility exactly as they want it, where they want it with little
or no negotiation(s)/compromise with Council regarding its future.

Summary:

Founders Theatre is a more discretionary project, we can live without it. The $13.9 million (now $20
million) cost saving would reduce debt $20.2 million,

There is a lack of information provided by a seismic report to make a more informed decision,

One of the users of Founders Theatre seriously doubt that the amount budgeted for refurbishment is
sufficient,

The low growth of younger people attending and participating in creative sector exhibitions and
performances, therefore the need for many creative facilities would appear to be diminishing,

The ease of access to events and performances in Auckland, Manukau, Tauranga and Rotorua,
Unfair consultation with neighbouring Districts, have a say but at no cost,

The proposal to build a theatre at Waikato University losing another user at Council venues and
potentially negating the need for Founders Theatre,

Submitters able to submit multiple submissions, vested interests are able to skew the result, and

Gifting Founders Theatre to the creative sector is an alternative option, similar to that of the Meteor
and Clarence Street Theatres. The creative sector would have total control of the future of Founders
Theatre and it would relieve the ratepayer of an unnecessary burden.

Recommendation:
Is recommended that Founders Theatre be gifted to the creative sector.

For your consideration.
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2193
Cecilie
McShane

The Founders Theater has been part of my musical life.

When the Founders Theater was opened and the Piano arrived | was fortunate to be
able to play the piano for many times a week and that lasted for many weeks. The day
the piano arrived the piano tuner and | were photographed by the Waikato Times and |
have a copy of the photo in my music room.

When the Song of Norway was on | and my husband [since died] where in the pit for
many, many weeks. The Grieg Piano Concerto was the climatic finish to a very popular
show.

My daughter received her University Graduate Certificate at the Founders, and her
daughter was in a ballet performance.

The New Zealand Symphony Orchestra's performances were always at the top

of my list. The Claudelands Arena is not a suitable performance...I have been there for
some performances....once the sound-system stopped and took a while to be fixed and
| do not wish to have to hear such a wonderful orchestra as the NZSO.

| feel that the HCC has not looked after the musical communities right to have a
proper performance venue.

Sincerely,

Cecilie McShane.

Cecilie McShane

3 MacDiarmid Road

Beerescourt

Hamilton

3200

ceciliemcshane@gmail.com

07 8381826

Page 137 of 137 p Hamilton

Te kaunihera o Kirikiriroa





