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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Business and Investment Subcommittee will be held 
on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Friday 2 September 2016 

9.30am 

Committee Room 1 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Business and Investment Subcommittee 
OPEN AGENDA 

 

Membership   

Chairperson 
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Her Worship the Mayor J Hardaker 
Cr M Forsyth 
Cr A King 
Cr A O’Leary 
Cr R Pascoe    

Quorum: Three members 

Meeting Frequency: Quarterly – or as required 

 
 
  

Becca Brooke 
Committee Advisor 

 
30 August 2016 

 
Telephone:  07 838 6439 

Becca.Brooke@hcc.govt.nz 
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Terms of Reference: 
 To enhance Hamilton’s economic position. 
 Promote investment and business attraction opportunities for Hamilton. 
 Oversee implementation of the Economic Development Agenda. 
 To receive information and provide advice in relation to potential major developments. 
 Recommend funding for Hamilton & Waikato Tourism (HWT) and Hamilton Central Business 

Association (HCBA) and receive six monthly/quarterly and annual reports. 
 Develop and recommend to the Strategy and Policy Committee the Central City Transformation 

Plan. 
 Develop and recommend a strategy to optimize use of the Municipal Endowment Fund and the 

Domain Endowment Fund by 30 March 2014. 
 

Special Notes: 
 The sub‐committee may request expert advice through the Chief Executive when necessary. 
 This sub‐committee monitors Hamilton Properties Ltd. 

 

Power to act: 
 Recommend funding for Hamilton & Waikato Tourism (HWT) and Hamilton Central Business 

Association (HCBA) to the Finance Committee or Council. 
 Make operational decisions that are aligned to the outcomes of the Economic Development 

Agenda. 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  
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Committee: Business and Investment 

Subcommittee 
Date: 02 September 2016 

Report Name: Hamilton and Waikato Tourism 

Year End Report to 30 June 
2016 

Author: Sean Murray 

 

Report Status Open  

Strategy, Policy or Plan context Economic Development Agenda, Hamilton Plan  

Financial status 
Funding commitment to this organisation has been 
approved by Council for a three year period 
commencing 2015/16 at $585k per year. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. This report introduces the annual report from Hamilton and Waikato Tourism (HWT) for the 
year ending 30 June 2016.  

3. Executive Summary 

4. The report is provided as a condition of the HWT’s service level agreement with Council. 
Council supports HWT along with other partner Councils. HWT’s activity for Council is very 
closely aligned to our own directions in promoting business and event tourism in Hamilton 
City.  

5. The Subcommittee is reminded that Council’s 2015/16 annual funding of HWT is $585,000 
within a total contribution pool of $1,215,000 from participating Councils in the Waikato 
detailed as follows:  

Council  Annual Funding  

Hamilton City Council  $585,000 

Waipa District Council  $150,000 

Waikato District Council  $150,000 

Matamata-Piako District Council  $150,000 

Otorohanga District Council  $ 60,000 

South Waikato District Council  $ 60,000 

Waitomo District Council  $ 60,000 

Total  $1,215,000 

6. In addition to council funding, HWT received a further $430,000 annual funding from its 
private sector partners.  

7. Newly appointed HWT Chief Executive, Jason Dawson and Graeme Osborne (Board Chair) will 
be in attendance at the Subcommittee meeting and will talk to their report.  

council report 
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 8. Jason will also provide a verbal update on HWT's Tourism Opportunities Plan and discuss his 

priorities in the role and where his focus will be. 

 

10. Recommendation from Management 
 That the report be received. 
 

11. Attachments 

12. Attachment 1 - Hamilton & Waikato Tourism Year End Report to 30 June 2016  
 

Signatory 
Authoriser Sean Murray, Executive Director H3 and Events  
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Committee: Business and Investment 

Subcommittee 
Date: 02 September 2016 

Report Name: Hamilton Central Business 

Association  Year End Report 
to 30 June 2016, Three-year 
Sttategic Business Plan and 
Annual Action Plan 2016/2017 

Author: Kelvyn Eglinton 

 

Report Status Open  

Strategy, Policy or Plan context Business Improvement District (BID) Policy  

Financial status 
There is budget allocated  

Amount $280,000 per annum – targeted BID rating  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. To introduce the annual report from the Hamilton Central Business Association (HCBA) for the 
year ending 30 June 2016 and present the HCBA annual business plan for the 2016/2017 year 
and three-year strategic plan.  

3. Executive Summary 

4. The report is provided as per the Business and Investment Subcommittee’s terms of reference 
to receive annual reports from HCBA and in line with the BID policy reporting requirements.   

5. A set of audited financial statements will be available for distribution to the Subcommittee 
when complete. These are due to be sent to Council by late September 2016.  

6. Sandy Turner (General Manager) and Michelle Baillie (Acting Chair) will be in attendance at the 
Subcommittee meeting and will present to this report both on the results from the 2015/16 
year and the focus of the HCBA Strategic Plan which will be tabled at the meeting.  

 

7. Recommendation from Management 

That the report be received.  
 

8. Attachments 

9. Attachment 1 - Annual Report to 30 June 2016 

10. Attachment 2 - Three-year Strategic Plan (Under Separate Cover) 

11. Attachment 3 - Annual Action Plan (Under Separate Cover)  
 

council report 



 

Business and Investment Subcommittee Agenda 2 September 2016- OPEN Page 25 of 112 

It
e
m

 5
 Signatory 

Authoriser Kelvyn Eglinton, General Manager City Growth  
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Committee: Business and Investment 

Subcommittee 
Date: 02 September 2016 

Report Name: Hotel Demand in Hamilton City Author: Kelvyn Eglinton 

 

Report Status Open  

Strategy, Policy or Plan context 

Hamilton Plan  

Economic Development Agenda 

Central City Transformation Plan(CCTP) 

Financial status 
There is budget allocated  

Amount $20,000 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. At the Business and Investment Subcommittee meeting of 29 June 2016, it was resolved that 

the General Manager City Growth, engage the Stafford Group to prepare a demand 
assessment on hotel demand in Hamilton City, which is to include current and future hotel 
demand and supply conditions. 

3. Executive Summary 
4. The hotel demand assessment (attachment 1) will be presented by Albert Stafford of the 

Stafford Group to the Business and Investment sub-committee. 
 
5. The demand assessment report outlines situational analysis, market demand, site analysis and 

a recommended model with supporting documentation for consideration. 
 
6. This demand assessment would be utilized to confirm the business case and inform the 

development of a proposal for specific sites which Hamilton City Council would promote to 
potential investors and developers. 

 
 
 

Recommendation from Management 

That the report be received. 

 
 

council report 
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 7. Attachments 

8. Attachment 1 - Hamilton Hotel Demand Assessment  

9. Background 
10. Marketing attempts for a number of key strategic sites owned by Hamilton City Council 

(Sonning Car park, Land Behind the Arts Post, Brooklyn Road site and Victoria on the River) to 
attract various developments, including hotels, have been attempted since 2011.  

 
11. Whilst there have been a number of proposals put forward by various developers, the 

successful conclusion of any development on these sites has not been achieved. 
 
12. With the strong increase of international tourism and the growth of the business market into 

Hamilton, the hotel demand assessment was commissioned so a robust business case linked to 
specific strategic sites could be developed. 

 
13. The demand assessment will be able to match the best business case for a hotel to a specific 

site and identify the most suitable star rating to meet that demand. 
 
14. This demand assessment would be utilized to confirm the business case and inform the 

development of a proposal for specific sites which HCC would promote to potential investors 
and developers. 

15. Financial and Resourcing Implications 
16. Proposals and business cases emanating from the demand assessment would be achieved 

within normal operating budgets and staff resourcing. 
 

17. Risk 
18. Nil 
 

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth  
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Committee: Business and Investment 

Subcommittee 
Date: 02 September 2016 

Report Name: Better Business Services Plan Author: Jamie Reid 

 

Report Status Open  

Strategy, Policy or Plan context Economic Development Agenda 

Financial status 
There is no budget allocated  

Amount $<enter amount> 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. To provide an update on progress against the Better Business Services Plan. 

3. Executive Summary 

4. The Better Business Services Plan was developed through the Business & Investment Sub-
Committee in 2014 to help deliver Council services that meet the needs of the residential, 
business and development community while balancing the Council’s accountabilities for 
regulatory responsibility.  

5. Providing business friendly services is an important contribution Hamilton City Council can 
make to grow the local and national economy and contribute to Hamilton’s economic 
prosperity. The Council’s Economic Development Agenda describes the Council’s role in 
enabling economic growth and delivering better services to businesses as one of the Agenda’s 
actions.  

6. A number of projects have been completed, are underway or are planned that deliver to the 
Better Business Services Plan.  All of these projects are designed to improve the customer 
experience and make it easier to do business with Hamilton City Council.   

  
 

7. Recommendation from Management 

That the report be received. 

 
 

 

council report 
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 8. Attachments 

9. Attachment 1 - Better Business Services Plan  

10. Completed Projects 

11.  Service Enhancements 

A Building Partnership Programme has been introduced for high quality residential building 
companies which has allowed them to obtain significantly faster (5 day) building consents.  
Customer pre-application meetings for resource consents, aimed at improving efficiency and 
the customer experience, have also been introduced. 

12. Mobility Project 

This project delivered mobile technology to our field service staff to enhance service delivery 
for our customers.  This has improved the accuracy of data captured and has reduced the time 
for information to be available to our customers. 

13. Refreshed Customer Promise 

The Customer Promise outlines the service our customers can expect to receive when engaging 
with Hamilton City Council.  This has been simplified and is now displayed in the Service Centre 
and on the website so that customers can hold us to it.  A number of workshops have been 
held throughout the organisation to bring the customer to the forefront staff’s thinking. 

14. Customer Measurement Framework and Reporting 

Critical to improving the service we offer customers was the development of customer service 
measures and the associated reporting.  Net Promoter Score and Customer Effort are the two 
key measures that we have started tracking and reporting on.  This allows us to measure 
performance over time and identify areas for improvement. 

15. Voice of the customer 

Using the customer measures of Net promoter Score and Customer Effort post interaction 
customer surveys, using I-Pads, have been introduced in the Customer service Centre, I-Site, 
Hamilton Gardens, Museum and Libraries.   

16. Customer Service Email Management 

Customer emails are now managed through our customer phone system which enables us to 
better manage and report on customer response times, handling time and resolution rates. 

17. New Customer Complaints Process 

The Hamilton City Council complaints and compliments process has been updated to clarify the 
definition of complaints, ensure a consistent approach and to improve the quality of data 
captured.  This will enable better analysis and a focus on high risk and overdue complaints.   

18. Updated Customer Service Strategy 

The customer service strategy has been updated in order to simplify it and focus attention on 
championing and delivering customer service excellence.  This document informs our customer 
service direction and has three key themes of putting the customer first, being easy to do 
business with and being a helpful regulator. 
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 19. Current Projects 

20. Key Account Management 

Hamilton City Council’s key customers have been identified and segmented into two groups, 
Premier Customer and Business Customers.  The premier group of customers have been 
allocated to one of our dedicated key account managers who will be responsible for managing 
their overall relationship with Council.  Business customers will have an account manager 
allocated from within the business. 

21. Customer Services Knowledge base 

A software tool has been implemented to store all of knowledge articles used by frontline staff 
to answer customer queries. This replaces hard copy, paper based files and will result in key 
information being available to our CSR’s at a click of a button. 

22. Online Building Consents 

This project is to develop the ability for our customers to submit building consents online.  It 
will make it easier and faster for customers to submit building consents particularly those 
businesses with a high number of transactions and will improve visibility for the customer of 
what stage their consent is at. 

23. Customer Complaints System 

Following on from the new customer complaints process a new complaints cloud based system 
is being considered.  This will replace the current Microsoft Excel templates and further 
improve the quality of data being collected, improve management of complaints and allow 
further analysis on complaints data.  

24. Planned Projects 

25. Online Resource Consents 

Utilising the functionality developed in the Online Building Consents project, this project will 
develop the ability for our customers to submit their resource consents online.  The project 
aims to make it easier and faster for our customers to submit their resource consents. 

26. First Contact resolution 

Development of a first contact resolution measure for emails and phone calls received by the 
customer services unit will enable us to drive towards improving the number of customer’s 
queries that are resolved on the first interaction.  This not only improves the customer 
experience but also reduces the number of repeat calls.  

27. Voice of the Customer  Surveys 

This is a further rollout of customer surveys to include a post call survey option for calls 
received in our contact centre and to survey our key customers on a regular basis.  This will 
ensure that we are receiving customer feedback from a broad spectrum of interactions with 
Hamilton City Council and will provide valuable insights into areas that require improvement. 

28. Next Call Avoidance 

This is a follow on project from the first contact resolution project.  Once we satisfied that we 
are resolving as many calls as possible on the first contact we can start to train our customer 
service reps with the skills and techniques to help avoid the customer’s next call. 
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 29. Online Services Hub 

The online service hub in the Customer Service Centre currently has limited functionality.  This 
project is to create the ability for our customers to perform online transactions at the hub and 
will enable us to promote the migration to online services via education when they are in the 
Service Centre.  

30. LIMS Programme of work 

The process for issuing a LIM is currently very manual, time consuming and heavily reliant on 
the key staff to ensure we provide the correct information.  This programme of work is to 
improve the process with the aim to automate as much of this process as possible. 

31. CRM for Key Account Management 

With the introduction of Key Account Management we have developed a Microsoft Excel 
based tool to track interactions with our Key Customers.  This project will look at cloud based 
solutions to help manage the many interactions that happen with our key customers. 

32. Digital Transformation  

This project is to define what future IT systems the business requires in order to successfully 
deliver to the organisational strategy and includes creating an implementation roadmap.  An 
example of a future business requirement is the ability to have a single view of all customer 
interactions via a CRM system. 

33. Financial and Resourcing Implications 

34. There is no operational budget allocated specifically for the Better Business Services Plan, or 
any capital expenditure allocated for the Customer Service Strategy Many of the deliverables 
contained within the plan are being undertaken within existing operational budgets. 

35. In order to deliver the planned programme of work some capital budget will need to be 
requested in the next long term plan. 

 

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth  
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Committee: Business and Investment 

Subcommittee 
Date: 02 September 2016 

Report Name: Economic Development Key 

Performance Indicators 
Author: Kelvyn Eglinton 

 

Report Status Open  

Strategy, Policy or Plan context Economic Development Agenda 

Financial status 
There is not budget allocated  

Amount $<enter amount> 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. This report results from an action arising from the Business and Investment Subcommittee 

meeting  of 29 June 2016 seeking a recommendation for a baseline set of metrics for the 
economic performance of the city. 

3. Executive Summary 
4. A set of baseline metrics have been established following a desktop study of competitive and 

comparative economic advantages of the city.   
5. The intent of the Council Economic Unit (once recruitment is complete) is that the baseline 

metrics will be monitored to track city economic performance and shared with stakeholders 
 

Recommendations from Management 

That: 

 a) the report be received; and 

 b) the metrics be adopted as a baseline reporting framework for monitoring the city 
 economic performance. 

 

6. Attachments 
7. There are no attachments for this report. 

 

council report 
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 8. Key Issues 

9. Currently Hamilton City has no defined baseline metrics to determine how initiatives of Council 
and/or other stakeholders impact the city economic performance. 
 

10. A number of comparable city frameworks were examined in line with the emerging HCC 
economic teams focus. 

 
11. An desk top study of the city’s competitive strength industries has identified the following 

sectors that Council would seek  to work with to develop a city economic proposition: 

 Manufacturing. 

 Logistics and freight. 

 Agri-tech and science commercialisation. 

 Information Technology and Research and Development (business continuity, 
data/server services, graphics, gaming , etc). 

 Private sector health and education (public sector health and education are also large 
drivers). 

 
12. The desk top study has identified that the city’s comparative advantage lays in our high 

percentage of our workforce being: 

 Younger than the rest of the country as a whole. 

 43% of our workforce is employed within the quaternary sector (Technology, Research 
and Development). 

 The majority of these are employed by the private sector. 

 Access to significant research capacity – University of Waikato, Waikato DHB, Wintec, 
Waikato Innovation Park, private sector development units. 

  
13. In line with the above rationale the recommended metrics for monitoring city economic 

performance are as follows: 

 Gross Domestic Product (GDP) 

 GDP per capita 

 Jobs created 

 Productivity growth 

 Industries creating the most jobs 

 Industries contributing the biggest proportion of GDP 
 
14. Further metrics will be identified as specific initiatives are implemented by partners, Council 

and/or stakeholders 

15. Financial and Resourcing Implications 
16. Expenditure is included within business as  usual budgets with metrics being able to be sourced 

via no cost sources. 

17. Risk 
18. Nil 
 

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth  
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Committee: Business and Investment 

Subcommittee 
Date: 02 September 2016 

Report Name: Business and Investment 

Subcommittee - Open Minutes 
- 2 August 2016 

Author: Becca Brooke 

 

Status Open  
 

 

Recommendation 

That the Subcommittee confirm and adopt as a true and correct record the Open Minutes of the 
Business and Investment Subcommittee Meeting held on 2 August 2016. 
 

1. Attachments 

2. Attachment 1 - Business and Investment Subcommittee - Open Minutes - 2 August 2016  
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Business and Investment Subcommittee 
 

OPEN MINUTES 
 
 

 
Minutes of a meeting of the Business and Investment Subcommittee held in Committee Room 1, 
Municipal Building, Garden Place, Hamilton on Tuesday 2 August 2016 at 12:30pm. 
 
PRESENT 
  

Chairperson 
Members 
 
 
 
 
In Attendance: 
 
 
 
Committee Advisors: 

Her Worship the Mayor J Hardaker 
Cr M Forsyth 
Cr A King 
Cr A O’Leary 
Cr R Pascoe    
 
Richard Briggs – Chief Executive 
Kelvyn Eglinton – General Manager City Growth 
Nicolas Wells – Strategic Property Manager 
 
Emily Acraman and Becca Brooke 

 
 
 

 1. Apologies  
 

There were no apologies. 

  
 
2. Confirmation of Agenda 
 

Resolved:  (Her Worship the Mayor Hardaker/Cr Pascoe) 

That the Agenda be confirmed. 

 
3. Declarations of Interest 

 
No members of the Subcommittee declared a Conflict of Interest. 
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4. Policy Review - Municipal and Domain Endowment Fund Policy – (Recommendation to 
Strategy and Policy Committee) 

General Manager City Growth (GM City Growth) and the Strategic Property Manager took the 
report as read. They responded to questions from Subcommittee members concerning: 

 Targeted Engagement 

Tompkins Wake had recommended that Council carry out targeted consultation with relevant 
stakeholders given the fact Council would have more assertive management in its investments 
under the draft policy. Who the initial consultation will be conducted with will be based on 
recommendations from the Property Council, the Council would then be able to select other 
groups or individuals for further consultation if required. 

 Tax Exemption for CCO 

PricewaterhouseCoopers (PwC) was in the process of endeavouring to obtain CCO tax 
exemption for Hamilton Properties Limited, given it delivered a public service. Further 
information surrounding this would be made available in the PwC business case. 

 Resolved:   (Her Worship the Mayor Hardaker/Cr Pascoe) 

That clause 9.10 of the draft constitution of Hamilton Properties Limited records that at least 6 
board meetings be held in the financial year. 
 

Cr King Dissenting 

Resolved:   (Her Worship the Mayor Hardaker/Cr Pascoe) 

That: 

 a)  the Report be received; 

b) the Business and Investment Subcommittee recommend to Strategy and Policy 
Committee that the assets and management of the Municipal and Domain Endowment 
Funds are transferred to a Council Controlled Trading Organisation (CCTO), Hamilton 
Properties Limited; 

c) the Business and Investment Subcommittee approves the draft Municipal and Domain 
Endowment Funds Policy and Constitution for Hamilton Properties Limited, noting 
changes made, and recommends adoption at the next Strategy and Policy Committee 
meeting; 

d) the Business and Investment Subcommittee approves the timeline for activation and 
operation of Hamilton Properties Limited attached and recommends adoption of this 
timeline at the next Strategy and Policy Committee meeting;  
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Date Action Owner 

STAGE 1 – APPROVAL 
STAGE 

  

2 August 2016 

 
 
August 2016 

 

 

Approve Draft Municipal and 
Domain Endowment Funds 
Policy 

Approve Draft HPL 
Constitution 

 

 

Business and Investment 
Subcommittee 

 

 
 
 
 

 

 

2 - 30 August 2016 Focused Engagement 
Undertaken 

 

GM City Growth 

 
30 August 2016 

Approve Draft Municipal and 
Domain Endowment Funds 
Policy 

Approve Draft HPL 
Constitution 

Approve Business Case 

 

 

 

Strategy and Policy Committee 

29 September  2016  Council approval of Policy, 
Constitution and Business 
Case 

 

Council Meeting 

STAGE 2 – SET UP STAGE   

September 2016 

 

 

Commission report into 
Director Remuneration 

Commence recruitment of 
Directors 

 

GM City Growth 

 

March 2017 Appointment Directors  and 
remuneration approved 

Approve Letter of 
Expectation 

Activate HPL and revocation 
of CCO exemption (s7(7)) 

 

Council (delegated to CCO 
Subcommittee or equivalent) 

STAGE 3 – TRANSITIONAL 
STAGE 

  

1 April 2017  Hamilton Properties Limited 
operational in transitional 
mode 
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April 2017 – June 2017 1
st

 Board meeting  

Prepare: 

 Contract HCC and 
HPL 

 Statement of Intent  

 HPL strategy and 
business plan 

 

 

 

Board/Council (delegated to 
CCO Subcommittee or 
equivalent) 

30 June 2017  Contract, Statement of 
Intent, HPL Strategy and 
business plan approved 

Approve delegated authority 
to manage assets not 
transferred 

 

Council (delegated to CCO 
Subcommittee or equivalent) 

STAGE 4 – OPERATIONAL   

1 July 2017 (effective)* Transfer of Cash and Assets Council (delegated to CCO 
Subcommittee or equivalent) 

1 July 2017 Hamilton Properties Limited 
fully operational 

 

 

e) the Business and Investment Subcommittee recommends that the Chief Executive is 
delegated the necessary authority to implement this decision; and 

f)  a report from the GM City Growth is presented to the Strategy and Policy Committee 
meeting with these recommendations and that is to include the business case (PwC 
eport, staff validation, taxation position on CCTO/CCO’s and any potential law changes, 
budget and impact on the financial strategy), and confirmation about how the Domain 
Endowment Fund will operate and a summary of engagement undertaking. 
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5. Policy Review - Freeholding of Council Endowment Land – (Recommendations to Strategy 
and Policy Committee) 

 

Resolved:   (Her Worship the Mayor Hardaker/Cr Pascoe) 

 

That: 

a) the Report be received; and 

b) the Subcommittee recommends to the Strategy and Policy Committee to: 

 i. approve the Freeholding of Council Endowment Land Policy; and 

 ii. delete the current Freeholding of Council Domain & Municipal   
 Endowment Leases Policy. 

 

 

6. Policy Review - Sale and Disposal of Council Land – (Recommendation to Strategy and 
Policy Committee) 

GM City Growth and the Property Manager took the Report as read. They responded to questions 
from Subcommittee members concerning: 

 Sale for Highest Price 

Where possible Council would obtain the highest price possible for land sold. However under 
certain circumstances would be permitted to follow the 90% of estimated market value clause in 
the Municipal and Domain Endowment Fund Policy. 

 

Resolved:   (Crs Pascoe/King) 

That: 

a) the Report be received; 

b)  the Subcommittee recommends to the Strategy and Policy Committee to: 

i. approve the Sale and Disposal of Council Land Policy; and 

 ii.  delete the current Property Sale and Disposal Policy. 

c) the Financial Delegation be amended to allow the Chief Executive to negotiate sale and 
purchase of land where appropriate, at not less than 90% of the estimated market 
value determined by a registered valuer. 
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7. General Manager's Report 

GM City Growth presented the Report and responded to questions from Subcommittee the 
members concerning: 

 Business Hub 

Funding had been approved for the Business Hub a Project Manager had been appointed with 
Hamilton City Council acting as an administrator.  

 Resolved: (Her Worship the Mayor Hardaker/Cr O'Leary)   

That  

a) the report be received; and 
 

b) GM Growth to work with Hamilton Central Business Association, the Property Council, and 
Chamber of Commerce to deliver a project plan for them to work together to develop a 
Garden Place masterplan, in order to report back to the next Business and Investment 
Subcommittee Meeting. 

Cr King Dissenting. 

 

 
 

8. Business and Investment Subcommittee - Open Minutes - 29 June 2016 

 

Resolved:  (Her Worship the Mayor Hardaker/Cr O’Leary) 

That the Subcommittee confirm and adopt as a true and correct record the Open Minutes of the 
Business and Investment Subcommittee Meeting held on 29 June 2016. 

 

 
 

9. Business and Investment Subcommittee  - Open Action List - 2 August 2016 

 

Resolved:  (Her Worship the Mayor Hardaker/Cr O’Leary) 

That the Report be received. 
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10. Resolution to Exclude the Public 

 Resolved:  (Her Worship the Mayor Hardaker/Cr Pascoe) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Business and Investment 
Subcommittee - Public 
Excluded Minutes - 29 June 
2016 

C2. Business and Investment 
Subcommittee - Public 
Excluded Action List - 2 
August 2016 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

 

 

The Meeting went into a Public Excluded session from 2:28pm to 2:37pm 

The Meeting was declared closed at 2:37pm 
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Committee: Business and Investment 

Subcommittee 
Date: 02 September 2016 

Report Name: Business and Investment 

Subcommittee - Open Action 
List - 2 September 2016 

Author: Becca Brooke 

 

Status Open  
 

 

Recommendation 

That the Report be received. 
 
 

1. Attachments 

2. Attachment 1 - Business and Investment Subcommittee - Open Action List - 2 September 2016  
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BUSINESS & INVESTMENT SUBCOMMITTEE    

Action List - 2013-16  OPEN    

       

Ref. Meeting Date GM 
Responsible 

Action DUE DATE                                                   
for reporting back 

Status                         
(relative to due 

by date) 

Notes 

12 
10/03/2016 

Item 7 

GM City 
Growth 

CBD Board Proposal 
Staff report to the Subcommittee to consider the Property 
Council's CBD Board and how it would relate to the operation of  
BID association in the central city. 

21-Apr-16 In progress The CBD Board proposal will be covered under the General Manager's report to the 2 
September 2016 B & I Subcommittee Meeting. 

19 
29/06/2016 

Item 6 

GM City 
Growth 

Economic Performance KPI's: 
GM to provide a short report on his recommendations for a 
reporting framework (including analysis) for the economic 
performance of the city. 

02-Aug-16 Completed The General Manager will provide a memo on metrics to the B & I Subcommittee 
Meeting on 2 August 2016. 

22 29/06/2016 

GM City 
Growth 

GM to invite Jason Dawson (newly appointed Hamilton and 
Waikato Tourism Chief Executive) to the next B & I Subcommittee 
Meeting to discuss his priorities in the role and where his focus will 
be. 

02-Aug-16 In progress Jason Dawson will be attending the Meeting on 2 September 2016. 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Hotel in Hamilton City 

C2. Business and Investment 
Subcommittee - Public 
Excluded Minutes - 2 August 
2016 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to enable Council to carry out commercial 

activities without disadvantage 
Section 7 (2) (h) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 
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