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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Council will be held on: 

Date: 
Time: 
Meeting Room: 
Venue: 

Wednesday 9 November 2016
1:00pm
Reception Lounge and Council Chamber 
Municipal Building, Garden Place, Hamilton

Richard Briggs 
Chief Executive

INAUGURAL COUNCIL OPEN AGENDA 

Membership 

Chairperson 
Members 

Mayor A King 
Cr M Bunting   
Cr J Casson 
Cr M Gallagher 
Cr S Henry 
Cr D Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr R Pascoe 
Cr S Southgate 
Cr G Taylor 
Cr L Tooman 
Cr P Yeung 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Monthly 

Lee-Ann Jordan 
Governance Manager 

4 November 2016 

Telephone:  07 838 6439 
Lee-Ann.Jordan@hcc.govt.nz 

www.hamilton.govt.nz
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SWEARING IN CEREMONY 

Entry of Official Party and Elected Members 

Whakatau (Welcome and Blessing) by Hamilton City Council Kaumatua Tame Pokaia 

Inaugural Council Meeting Opened by Chief Executive Richard Briggs 

Installation of Mayor Andrew King 

The Mayor Andrew King will read and sign the Statutory Declaration required by the Local 
Government Act 2002, which will be witnessed by the Chief Executive 

- Ceremonial passing of the Mayoral Chains 

- Following his declaration, the Mayor will have an opportunity to address the Meeting 

Installation of Councillors 

The Councillors will read and sign the Statutory Declaration required by the Local Government 
Act 2002, which will be witnessed by Mayor Andrew King 

- Following their declarations, the Elected Members will have an opportunity to address the 
Meeting 

Singing of the National Anthem 

Blessing by Bishop Helen-Ann Hartley 

Official Party and Elected Members to depart 

The Meeting will adjourn for afternoon tea in the Council Chamber Foyer 

Meeting will reconvene in the Council Chamber at 3.00pm 
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1 Apologies 4    

 

2 Confirmation of Agenda 4  

 

3 Declarations of Interest 4  

 

4 Public Forum (not required) 4      

 

5 Explanation of Statutory Matters Affecting Elected Members 5 

 

6 Mayor's Report - Committee Structure and Appointments for 2016-19 13 

 

7 Governance Structure for the 2016-2019 Triennium  

 (Attachment 1 to be  circulated under separate cover) 15 

 

8 Revised 2016/2017 Remuneration - Elected Members 18   
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1 Apologies  
   

2 Confirmation of Agenda 
The Council to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when 
a conflict arises between their role as an elected representative and any private or other 
external interest they might have.  

 

4 Public Forum (not required) 
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Committee: Council Date: 27 October 2016 

Report Name: Explanation of Statutory 

Matters Affecting Elected 
Members 

Author: Richard Briggs 

 

Status Open  
 

 

Background 

As required by clause 21(5) of Schedule 7 of the Local Government Act 2002, the Chief Executive is to 
provide or arrange a general explanation of the Local Government Official Information and meetings 
Act 1987 and other legislation affecting members. 

A letter from Tompkins Wake, attached to this report, provides a summary of the key relevant 
legislation. 

Recommendation 

That the report be received. 
 

1. Attachments 

2. Attachment 1 - Tompkins Wake Letter - Explanation of Legislation  
 

Signatory 
Authoriser Richard Briggs, Chief Executive  

 

council report 
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Committee: Council Date: 09 November 2016 

Report Name: Mayor's Report - Committee 

Structure and Appointments 
for 2016-19 

Author: Lee-Ann Jordan 

 

Status Open  
 

 

Committee Structure and Appointments 

Section 41A of the Local Government Act 2002 (LGA) provides for the Mayor to appoint a deputy 
mayor, establish committees of the Council, and appoint a chairperson to each committee 
established.   

The Mayor has elected to seek Council approval of his proposed structure.  He will present this to the 
Council at the 9 November 2016 meeting. 

 

First Council Meeting 

Clause 21(5)(d) in Schedule 7 of the LGA requires Council to fix the date and time of its first meeting, 
or adopt a schedule of meetings.  After discussion with staff, it is proposed that the first Council 
meeting take place at 9:30am on Wednesday, 30 November 2016.  A schedule of meetings for 2017 
will be proposed at the first Council meeting. 

 

Recommendations 

That Council: 

a) receives the report;  

b) approves the Mayor’s committee structure and appointments as attached to this report; and 

c) agrees that the first Council meeting take place at 9:30am, 30 November 2016 in the Council 
Chamber. 

 
 

1. Attachments 

2. Attachment 1 - Mayor King's Committee Structure and Appointments  
 

 

council report 
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Mayor’s Proposed Committee Structure and Appointments – 2016-2019 

 
COUNCIL 

 

Chair: 
Mayor Andrew King 
Deputy Chair: 
Deputy Mayor Martin Gallagher 
Principal Advisor:  
Chief Executive  

 

FINANCE  
COMMITTEE 

Chair:  
Cr Garry Mallett 
Deputy Chair: 
Cr Rob Pascoe 
Principal Advisor: GM, 
Corporate 

GROWTH & 
INFRASTRUCTURE 

COMMITTEE 

Chair: 
Cr Dave Macpherson 
Deputy Chair: 
Cr Geoff Taylor 
Principal Advisors: GM, 
Infrastructure & 
GM, City Growth 

COMMUNITY &  
SERVICES COMMITTEE 

Chair: 
Cr Paula Southgate 
Deputy Chair: 
Cr Philip Yeung 
Principal Advisor: 
GM, Community  

AUDIT & RISK  
COMMITTEE 

Chair:  
Independent 
Deputy Chair: 
Independent 
Principal Advisor: 
GM, Corporate 

REGULATORY AND 
HEARINGS COMMITTEE 

Chair: 
Cr Angela O’Leary 
Deputy Chair: 
Cr Leo Tooman 
 
 
 
 

DISTRICT LICENSING 
COMMITTEE 

Independent 
Commissioner  
Independent Deputy  

INDEPENDENT 
HEARINGS 

COMMISSIONERS’ 
PANEL  
(RMA) 

CEO REVIEW  
COMMITTEE 

Chair:  
Cr Rob Pascoe 
 

HCC/ WAIKATO-TAINUI 
CO-GOVERNANCE 

FORUM 

Co-Chairs:  
Mayor Andrew King 
Rahui Papa 
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Committee: Council Date: 09 November 2016 

Report Name: Governance Structure for the 

2016-2019 Triennium 
Author: Lee-Ann Jordan 

 

Report Status Open  

Strategy, Policy or Plan context Local Government Act 2002 

Financial status There is no budget allocated – Administrative  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance. 

1. Purpose of the Report 
2. To approve the Governance Structure for the 2016-2019 triennium, and address changes 

required to some Council policies and plans to reflect the new structure. 

3. Executive Summary 

4. The Mayor will present his proposed committee structure and appointments to this meeting, 
as a separate report. 

5. It is the responsibility of Council to approve the delegations and terms of reference that 
enables effective decision-making under the committee structure approved by Council.  

6. This report sets out draft delegations and terms of reference for Council and the committees, 
based on the Mayor’s proposed structure, which will be recorded in a new governance 
structure document (‘the Governance Structure’). 

7. The report also addresses changes that will be required to a number of current policies and 
plans should the Governance Structure be approved.  This is to ensure the necessary alignment 
between these strategic documents. 

 

council report 



 

Council Agenda 9 November 2016- OPEN Page 16 of 21 

It
e
m

 7
 

8. Recommendations from Management 
That Council: 

a. receives the report; 

b. approves the Governance Structure attached to this report. 

c. approves the updating of Council policies required to reflect the approved Governance 
Structure.  

d. notes that the following policies and plans are to be reviewed and that staff report back to 
Council in February 2017 with recommendations: 

i. Event Sponsorship Policy; 

ii. External Funding Policy;  

iii. Hamilton Rangitahi Youth Action Plan; 

iv. Heritage Plan and Funding Guidelines; and 

v. Public Art Plan and Development Guide. 

 

9. Attachments 

10. Attachment 1 - Draft Governance Structure 2016-19 (to be circulated under separate cover)  

11. Discussion 

12. Governance structure 
13. Under section 41A of the LGA, the Mayor has the discretionary powers to appoint the deputy 

mayor, design a committee structure and appoint chairs to those committees (‘the Mayor’s 
committee structure’).  Mayor King will present his proposal to this Council meeting for 
approval as a separate report.   

14. Once the Mayor’s committee structure is approved, Council: 

 determines the terms of reference of, and delegations of Council to, committees at the 
same time that they are established; and   

 appoints elected members as its representatives on various external committees and 
organisations.   

A draft Governance Structure recording these matters for the 2016-19 triennium is attached 
for Council’s consideration and approval.   

15. The delegations made by the Council to each committee are a matter for the full Council to 
decide under clause 32, Schedule 7 of the LGA.  Further, the LGA allows the Council to: 

 Discharge or amend the membership of a committee established by the Mayor; 

 Establish additional committees; and 

 Replace any chairpersons appointed by the Mayor. 

Such changes require a Council resolution. 
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 16. Consequential changes following approval of the Governance Structure 

17. If the new Governance Structure is approved, minor reference and name changes will be 
required to the following Council policies to reflect the updated decision-making body: 

Policy Current Reference Amended Reference 

Appointment and Remuneration of 
Board Members of COs, CCOs and 
CCTOs Policy 

CCO Subcommittee Finance Committee 

Disability Policy Strategy and Policy 
Committee 

Community and Services 
Committee 

 

18. In addition, the following policies and plans will need to be reviewed in more detail to 
ascertain the changes required to align with the approved Governance Structure: 

 Event Sponsorship Policy; 

 External Funding Applications Policy; 

 Public Art Plan and Development Guide; 

 Hamilton Heritage Plan and Hamilton Heritage Fund Guidelines; and 

 Hamilton Rangitahi Youth Action Plan. 

Staff propose to report back to the Council on the review of these policies and plans in 
February 2017. 

19. Council’s Delegations to Positions Policy, recording the Council’s delegations to the Chief 
Executive and other specified senior staff, will be reviewed and updated to reflect the new 
governance structure and presented to the next Council meeting for approval. 

20. Council also has the responsibility to consider the remuneration allocated to those elected 
members undertaking additional responsibilities.  This is discussed in a separate report to this 
meeting for the consideration and approval of Council. 

 
 

Signatory 
Authoriser Richard Briggs, Chief Executive  
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Committee: Council Date: 09 November 2016 

Report Name: Revised 2016/2017 

Remuneration - Elected 
Members 

Author: Lee-Ann Jordan 

 

Report Status Open  

Strategy, Policy or Plan context Remuneration set by Remuneration Authority 

Financial status There is budget provision in the Annual Plan 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance. 

1. Purpose of the Report 

2. To seek Council approval of the amended allocation of the fund available to remunerate 
positions with additional responsibilities, based on approval of the proposed 2016-19 
Governance Structure. 

3. Executive Summary 

4. The Remuneration Authority (‘the Authority’) is the independent body set up by Parliament to 
approve the remuneration of key office holders, including local government representatives. 

5. The Authority set the base remuneration for the Mayor and Councillors for the period of 1 July 
2016 to 30 June 2017, and has previously provided guidance on the minimum and maximum 
range for some positions of additional responsibility carried out by elected members.   

6. On 28 April 2016 Council approved the remuneration payable to elected members undertaking 
additional responsibilities for the 2016/17 year from the fund available to Hamilton City 
Council to supplement base remuneration (‘the additional responsibilities fund’).  In July 2016, 
the Authority approved Council’s allocation of that fund for the 2016/17 year.   

7. Following the elections in October 2016, a new Governance Structure is being presented at this 
meeting, requiring Council to review the allocation of the additional responsibilities fund in 
order to reflect changes from the 2013-16 structure.   

8. The Authority’s approval must be sought if there are changes to how the additional 
responsibilities fund is allocated.  The proposed (amended) allocation takes effect once 
gazetted by the Authority.  Remuneration for members undertaking additional responsibilities 
would then be back-dated, as appropriate, to the commencement of the respective roles.   

9. Applying the same percentage increases to the Councillor base salary, as agreed by Council in 
April 2016, it is proposed to allocate $105,660 of the additional responsibilities fund.  This 
represents an increase of $21,132 from the allocation that was approved by the Authority in 
July 2016, and would allow for $35,222 to remain unallocated.   

 

council report 
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10. Recommendations  

That Council: 

a) receives the report; 

b) approves that the following amended remuneration for positions with additional 
responsibilities be submitted to the Remuneration Authority for their approval: 

 Deputy Mayor = base Councillor Salary of $70,441 + 30% = $91,573 

 Committee Chairs (x4) = base Councillor Salary of $70,441 + 20% = $84,529 

 Deputy Committee Chairs (x4)  = base Councillor Salary of $70,441 + 10% = $77,485 

c) notes that this would leave approximately $35,222 unallocated that can be used during 
the 2016/17 financial year to remunerate additional responsibilities, subject to obtaining 
the Authority’s prior approval. 

11. Attachments 

12. There are no attachments for this report.  

13. Background 

14. Earlier this year, the Authority: 

a. issued information on the base remuneration for the Mayor and councillors; and 

b. confirmed that the additional responsibilities fund is $140,882 in total,  

in relation to the period from 1 July 2016 to 30 June 2017.  A report detailing this information 
was presented to the Council on 28 April 2016.  

15. At the April meeting, the Council resolved the following: 

That Council: 
... 
 b) Notes that the Authority has set the annual base salary for Hamilton City 

 Council elected members as follows: Mayor - $156,412 and Councillor $70,441. 

 c) Notes that the Authority has set a pool of $140,882 (i.e. 2 times a Councillor’s base 
salary) to cover Councillors’ additional responsibilities. 

 d) Approves that the following remuneration for positions with additional 
 responsibilities be submitted to the Remuneration Authority for their approval: 

 Deputy Mayor = base Councillor Salary of $70,441 + 30% = $91,573 

 Committee Chairs = base Councillor Salary of $70,441 + 20% = $84,529 

 Deputy Committee Chairs = base Councillor Salary of $70,441 + 10% = $77,485 

 Sub-committee Chairs = base Councillor Salary of $70,441 + 10% = $77,485 

 e) Notes that this would leave approximately $56,354 unallocated and can be used 
during the year to remunerate additional responsibilities. 

16. The Authority approved the Council’s allocation of the additional responsibilities fund, as 
recorded in the Local Government Elected Members (2016/17) (Certain Local Authorities) 
Determination 2016. 

http://www.hamilton.govt.nz/AgendasAndMinutes/20160428%20-%20Council%20-%20Open%20Agenda%20-%20%2028%20April%202016.PDF
http://www.legislation.govt.nz/regulation/public/2016/0158/latest/DLM6880662.html?src=qs
http://www.legislation.govt.nz/regulation/public/2016/0158/latest/DLM6880662.html?src=qs
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 17. Given the new Governance Structure for 2016-19, which is also being presented at this 

meeting, the Council needs to review remuneration arrangements for elected members 
undertaking additional responsibilities and submit a new proposal to the Authority for 
consideration.   

18. In considering allocation of the additional pool, the Authority previously stipulated: 

 Maximum additional payment to a deputy mayor is 40% of base salary; and 

 Payments to committee chairs to be between 5 and 25% of base salary. 

19. Council has previously recognised the additional work undertaken by deputy chairs of 
committees, and proposed an increased percentage to the relevant elected members’ 
remuneration for this role.  

20. It should be noted that each elected member will only be entitled to one payment for 
additional responsibilities. Consequently, if a Councillor is undertaking two roles, they will get 
paid the additional remuneration for the higher paying role only. 

21. The Authority has advised that Council is not required to distribute its entire additional 
responsibilities fund. Unallocated funds (approximately $35,222) are retained and could be 
allocated at a later date to Councillors undertaking extra duties, subject to obtaining the 
Authority’s approval. Any unspent funds cannot, however, be carried over to the next financial 
year, with the exception of funds for additional duties to support a District Plan process. 

22. The Authority has further advised that any part of the fund not fully spent cannot be 
reallocated to Councillors to top-up their base salary. 

23. Discussion 

24. $84,528 of the additional responsibilities fund is currently allocated to reflect the 2013-16 
governance structure.  The approved Governance Structure for the new triennium has changed 
the number of committees and members undertaking additional responsibilities.  The 
following adjusted allocation of the additional responsibilities fund, based on the percentage 
increases approved by the Council on 28 April 2016, is presented for Council’s consideration: 

 

* Finance Committee, Growth and Infrastructure Committee, Community and Services 
Committee, and Regulatory and Hearings Committee 

25. The new structure will utilise $105,660 of the $140,882 additional responsibilities fund – an 
increase of $21,132 from the current allocation, reflecting the changed structure.  

26. Any changes to how the additional responsibilities fund is allocated, including using the 
unallocated part of that fund, requires the Authority’s approval and to be gazetted before 

Position Base Councillor 
salary $  

Current Base 
salary % 
increase 

Change to total $ 
current 

allocation of 
additional 

responsibilities  

Proposed 
Remuneration 

$ 

Deputy Mayor 70,441 30% - 91,573 

Committee 
Chairperson x 4* 

70,441 20% +$28,176 84,529 

Committee Deputy 
Chairperson x 4* 

70,441 10% +$14,088 77,485 

Subcommittee 
Chairperson x 3 

70,441 10% -$21,132 - 
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 extra payments can be made.  The Authority has indicated that it is planning an amended 

determination at the end of November 2016 to capture new arrangements submitted by 
councils after the October elections.  Once gazetted, all payments would be back-dated to the 
time when a Councillor commenced the particular role. 

27. The Authority has requested the following standard supporting information for each position 
with additional responsibilities, together with the Council resolution:  

 Position description outlining the additional responsibilities, delegations and reporting 
obligations 

 Estimated additional hours; 

 Benefit to the ratepayer; and  

 The extent to which the duties can vary.  

It is proposed that information provided previously to the Authority in support of the 
Governance Structure be reviewed, updated where appropriate and submitted by the 
Governance Manager.   

 

Signatory 
Authoriser Richard Briggs, Chief Executive  
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