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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Council will be held on: 

Date: 
Time: 
Meeting Room: 
Venue: 

Wednesday 30 November 2016
9.30am
Council Chamber 
Municipal Building, Garden Place, Hamilton

Richard Briggs 
Chief Executive

Council 
OPEN AGENDA 

Membership 

Chairperson 
Deputy Chairperson 
Members 

Mayor A King 
Deputy Mayor M Gallagher 
Cr M Bunting 
Cr J R Casson 
Cr S Henry 
Cr D Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr R Pascoe 
Cr P Southgate 
Cr G Taylor 
Cr L Tooman 
Cr P Yeung    

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Monthly – or as required 

Lee-Ann Jordan 
Governance Manager 

24 November 2016 

Telephone:  07 838 6439 
Lee-Ann.Jordan@hcc.govt.nz 

www.hamilton.govt.nz
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Purpose: 

The Council is responsible for: 

1. Providing leadership to, and advocacy on behalf of, the people of Hamilton.

2. Ensuring that all functions and powers required of a local authority under legislation, and all decisions

required by legislation to be made by local authority resolution, are carried out effectively and

efficiently, either by the Council or through delegation.

Terms of Reference: 

1. To exercise those powers and responsibilities which cannot legally be delegated by Council:

a) The power to make a rate.

b) The power to make a bylaw.

c) The power to borrow money, or purchase or dispose of assets, other than in accordance with the

Long Term Plan.

d) The power to adopt a Long Term Plan or Annual Plan, or Annual Report.

e) The power to appoint a Chief Executive.

f) The power to adopt policies required to be adopted and consulted on under the Local Government

Act 2002 in association with the Long Term Plan, or developed for the purpose of the Council’s

governance statement, including the 30-Year Infrastructure Strategy.

g) The power to adopt a remuneration and employment policy.

h) The power to approve or change the District Plan, or any part of that Plan, in accordance with the

Resource Management Act 1991.

i) The power to approve or amend the Council’s Standing Orders.

j) The power to approve or amend the Code of Conduct for Elected Members.

k) The power to appoint and discharge members of committees.

l) The power to establish a joint committee with another local authority or other public body.

m) The power to make the final decision on a recommendation from the Parliamentary Ombudsman,

where it is proposed that Council not accept the recommendation.

n) The power to amend or replace the delegations in Council’s Delegations to Positions Policy.

2. To exercise the following powers and responsibilities of Council, which the Council chooses to retain:

a) Resolutions required to be made by a local authority under the Local Electoral Act 2001, including

the appointment of an electoral officer and reviewing representation arrangements.

b) Approval of any changes to Council’s vision, and oversight of that vision by providing direction on

strategic priorities and receiving regular reports on its overall achievement.

c) Approval of any changes to city boundaries under the Resource Management Act.

d) Adoption of governance level strategies, plans and policies which advance Council’s vision and

strategic goals.
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e) Approval of the Triennial Agreement.

f) Approval of the local governance statement required under the Local Government Act 2002.

g) Approval of a proposal to the Remuneration Authority for the remuneration of Elected Members.

h) Approval of any changes to the nature and delegations of the Committees.

Oversight of Policies: 

 Corporate Hospitality and Entertainment Policy

 Delegations to Positions Policy

 Elected Members Support Policy

 Significance and Engagement Policy
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1 Apologies 

2 Confirmation of Agenda 
The Council to confirm the agenda. 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Mayor. 

Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Governance Team will be available to 
co-ordinate this.  As many speakers as possible will be heard within the allocated time. 

If you have any questions regarding Public Forum please contact Governance by telephoning  
07 838 6439.  
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Committee: Council Date: 30 November 2016 

Report Name: Chair's Report Author: Mayor Andrew King 

Status Open 

1. Through my Chair’s report, I am bringing forward two items for the information and/or
consideration of Council.

2. The first Item is a proposal to establish a business improvement project to evaluate options
to streamline the regulatory functions of Hamilton City Council for consideration and
approval by Council.

3. The purpose of the project is to evaluate options to streamline regulatory functions and
processes related to existing plans and policies aligned to city growth to:

 ensure all regulatory functions and processes contribute explicitly to the outcomes
they are designed to enable and support; and 

 ensure these functions and processes are simple to understand and easy to use from
a customer perspective and give certainty. 

4. The purpose of the project is not to review regulatory policy or plans previously approved by
Council or legislative processes.

5. The second item is for information and relates to public art projects.

6. Regulatory Effectiveness and Efficiency Project

7. Background
8. The onset of the requirements of the National Policy Statement for Urban Development, the

application to Government for the Housing Infrastructure Fund, and Hamilton’s consistent
rate of growth have placed subsequent demands on our regulatory services.

9. The Regulatory Effectiveness and Efficiency Project will seek to monitor and determine the
extent to which the rules and methods across our regulatory functions are efficiently and
effectively enabling the relevant objectives and policies.  The evaluation will seek to identify
rules, definitions and methods that are creating inefficiencies, processing delays, and
additional processing costs, without explicitly advancing those objectives and policies.  The
evaluation will also determine whether these rules, definitions and methods can be
amended, replaced or removed to improve efficiency and effectiveness of Hamilton City
Council’s interactions with its customers and deliver better outcomes for the city.

10. The evaluation will not be a review of regulatory policy or objectives approved by previous
Council administrations or legislative process.  The evaluation focus will be on ensuring the
tools Council uses to deliver existing policies and plans are effective, as simple as possible,
and achieve the impact that Council and the community expect.

council report 
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11. Project Scope and Focus
12. It is important that the project scope is externally focused.  To this end a project coordinator

will be appointed to ensure the project takes a “customer point of view” assessment of our
customer facing services to determine if those processes are accessible, understandable, and
create or hinder ease of use by customers.

13. The Project Coordinator’s role will be to appoint and work alongside an external taskforce to
assist in the development of:

 terms of reference for the project

 required external skills sets

 project stages and timeframes to the deliver project scope, and

 an analysis and review of assessment findings with supporting recommendations to
Council. 

14. The evaluation is to be informed by monitoring and analysis of data collected by Hamilton
City Council’s consenting team, supplemented by engagement and review processes
undertaken with relevant stakeholders in the development and planning community to gain
input and feedback, for example: the Commercial Developers Forum, Residential Developers
Forum, Property Council of NZ Waikato Branch, and Chamber of Commerce, amongst others.

15. Public Art Projects

16. TOTI
17. The Council received a proposal from TOTI Charitable Trust in 2013 for a commemorative

public artwork depicting Dame Hilda Ross. The proposed location for the artwork, on the
corner of Ward Street and Worley Place near Starbucks, was approved by the Council in
September 2013. The Council also approved three concept designs from artists Terry
Stringer, Gary Schofield and Brigitte Wuest. The project was put on hold while TOTI focused
on the Sapper Moore-Jones statue in Victoria Street and their assistance with the Waikato
Combined Equestrian Group’s Warhorse artwork in Memorial Park.

18. A detailed design of their preferred artwork concept and a maintenance schedule will need
to be provided to the Council for consideration before the Dame Hilda Ross artwork can be
formally approved.  TOTI have also requested that we rename Ward Street in honour of
Dame Hilda Ross. The renaming will be from Victoria Street to the Mall and will brought to
Council, to initiate consultation, once the art work is commissioned.

19. MESH interest in VOTR site for Public Artwork
20. MESH Sculpture Hamilton have approached Council about a possible public artwork at the

Victoria On The River public space. In accordance with our public art process, MESH would
like to secure the site. MESH will present an artist brief to Council in early 2017. Securing the
site means MESH have an exclusive arrangement with us that gives them certainty so they
can continue to plan the artwork and fundraise.

21. Victoria on the River is being transformed form an erosion-prone inner city carpark into a
prime public open space, connecting the Waikato River and CBD.  A public artwork in the
VOTR site could add great value to this new public space.
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22. Recommendations

That: 

a) the report be received; and

b) in respect of the Regulatory Effectiveness and Efficiency Project, Council  authorises 
staff to develop a project plan with external expert input for approval by Council by 
February 2017,

14. Attachments
15. There are no attachments for this report.
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Committee: Council Date: 30 November 2016 

Report Name: Council Open Minutes 9 

November 2016 
Author: Emily Acraman 

Status Open 

1. Recommendation

That the Council confirm and adopt as a true and correct record the Open Minutes of the Council 
Meeting held on 9 November 2016. 

2. Attachments

3. Attachment 1 - Council - Open Minutes - 9 November 2016

council report 



Council Agenda 30 November 2016- OPEN Page 10 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 11 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 12 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 13 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 14 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 15 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 16 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 17 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 18 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 19 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 20 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 21 of 107 

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 22 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 23 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 24 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 25 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 26 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 27 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 28 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 29 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 30 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 31 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 32 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 33 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 34 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 35 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 36 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 37 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 38 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 39 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 40 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 41 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 42 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 43 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 44 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 45 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 46 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 47 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 48 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 49 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 50 of 107

A
tt

a
c

h
m

e
n

t 
1

It
e
m

 6



Council Agenda 30 November 2016- OPEN Page 51 of 107 

It
e
m

 7

Committee: Council Date: 30 November 2016 

Report Name: 2017 Schedule of Meetings Author: Lee-Ann Jordan 

Report Status Open 

Strategy, Policy or Plan context 
Local Government Official Information and Meetings 
Act 1987 

Financial status 
Administrative 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report
2. To seek approval of the proposed schedule of meetings of Council and Committees for 2017.

3. Executive Summary
4. It is good practice for Council to adopt a schedule of meetings for the following calendar year

so that the business of the Council can be conducted in an orderly and transparent manner,
and to allow public notification of meetings to be given in compliance with the Local
Government Official Information and Meetings Act 1987.

5. The proposed 2017 Council and Committee Meetings Schedule (Attachment 1) reflects the
committee structure approved by Council at the Inaugural Council Meeting on 9 November
2016. 

6. Recommendations from Management

That:

a) the report be received; and

b) the proposed 2017 Schedule of Meetings attached to this report as Attachment 1 be
approved.

7. Attachments

8. Attachment 1 - Proposed HCC Schedule of Meetings - 2017

council report 
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9. Background
10. The proposed 2017 HCC schedule of meetings sets out the meeting dates and times for the

2017 calendar year for Council and committees of Council in line with the approved
Governance Structure for the 2016-2018 triennium.

11. The proposed schedule accommodates the various meeting cycles of Council and committees
of Council and still provides an appropriate balance of meeting frequency and flexibility to
program additional work required by the Council around the development and adoption of the
Annual Plan.

12. The following considerations informed the development of the proposed 2017 schedule of
meetings:

 A family friendly approach to meeting start times and provision for set breaks in the
governance schedule to enable Elected Members and staff to plan constituency 
activities, or other work or personal commitments; 

 Council meetings to be held monthly, commencing at 9.30am;

 Committee meetings to be held on a six weekly cycle, commencing at 9.30am and
are concentrated on Tuesdays and Thursdays; 

 Audit and Risk Committee meetings to be held quarterly;

 Hearings and Regulatory Committee meetings to be held as business requires;

 DLC Committee meetings to be held as business requires;

 HCC/Waikato-Tainui Co-Governance Forum meetings to continue to be held
quarterly, meeting dates/times to be determined in partnership with Waikato-Tainui 

 CEO Review Committee meetings as business requires; and

 Mondays and Fridays to be kept clear of governance business to provide Councillors
with the opportunity to carry out constituency work. 
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Committee: Council Date: 30 November 2016 

Report Name: Beale Cottage Historic Reserve 

Management Plan Review 
Author: Nick Johnston 

Report Status Open 

Strategy, Policy or Plan context Hamilton Plan, Hamilton Heritage Plan 

Financial status 
$12,000 – staff time for a non-comprehensive review of 
the Management Plan. No additional budget is 
required for the review.  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report
2. To seek approval of the proposed Beale Cottage Historic Reserve Management Plan.

3. Recommendations from Management

That:

a) the report be received; and

b) Council approves the Beale Cottage Historic Reserve Management Plan.

4. Attachments

5. Attachment 1 - Draft Beale Cottage Historic Reserve Management Plan 2016

6. Management Plan Review
7. Background
8. The Beale Cottage Historic Reserve Management Plan was developed in 2006 in accordance

with Section 41 of the Reserves Act 1977, with the intention of providing for and ensuring the
use, enjoyment, maintenance, protection and preservation of Beale Cottage. Under Section 41,
the Council is required to keep management plans under continuous review so they are
adapted to changing circumstances and increased knowledge.

9. A Beale Cottage Working Group was established at the 22 March 2016 Strategy and Policy
Committee meeting (Agenda / Minutes) to undertake a preliminary assessment of the Beale
Cottage Historic Reserve Management Plan. The Working Group consisted of Cr. Andrew King
(Working Group Chairperson, former Deputy Chairperson Strategy & Policy Committee), Cr.
Martin Gallagher, Cherie Meecham (Waikato Museum Director) and Jamie Sirl (Acting Team
Leader Planning & Assets, Parks & Open Spaces Unit).

council report 

http://www.hamilton.govt.nz/AgendasAndMinutes/20160322%20Strategy%20and%20Policy%20Committee%20Agenda%20-%20Open%20-%2022%20March%202016.pdf
http://www.hamilton.govt.nz/AgendasAndMinutes/Strategy%20and%20Policy%20Committee%20Minutes%20(Draft)%2022%20March%202016%20-%20Open.pdf
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10. The following recommendations from the Working Group were reported back at the 19 July
2016 Strategy and Policy Committee meeting (Agenda / Minutes):

 The Council preserves the use of the building as a residential property

 The Council facilitates greater access to the cottage

 The Council replaces modern fixtures in the cottage interior with items that enhance the
heritage value and experience. 

11. The Strategy and Policy Committee resolved to undertake a non-comprehensive review of the
Management Plan at the 19 July 2016 meeting. Under the Reserves Act, formal public
consultation is not required for a non-comprehensive review.

12. Draft Management Plan
13. The draft Beale Cottage Historic Reserve Management Plan (Attachment 1) was developed in

accordance with the recommendations of the Working Group. Key changes from the 2006
Management Plan include:

 Updated legislation section

 Updated strategic framework section, aligned with the vision and objectives of the
Hamilton Plan, the Hamilton Heritage Plan 2016 and the Hamilton East Neighbourhood 
Plan 2016 

 Removal of obsolete objectives and 2005-2015 action plan

 Re-ordered content – vision and objectives at the beginning of document and reference
material at the end. 

14. Financial and Resourcing Implications
15. Staff will review work programmes to identify objectives that can be delivered within existing

budgets in the 2017-18 financial year. Any additional investment in Beale Cottage will need to
be considered through the 2018-2028 10 Year Plan process.

Signatory 
Authoriser Lance Vervoort, General Manager Community 

http://www.hamilton.govt.nz/AgendasAndMinutes/20160719%20Strategy%20and%20Policy%20Committee%20Agenda%20-%20Open%20-%2019%20July%202016%20(RS).pdf
http://www.hamilton.govt.nz/AgendasAndMinutes/Strategy%20and%20Policy%20Committee%20-%20Open%20Minutes%20(Confirmed)%20-%2019%20July%202016.pdf
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Committee: Council Date: 30 November 2016 

Report Name: Hamilton Lake Domain Draft 

Management Plan - Referral 
of Submissions to Regulatory 
and Hearings Committee 

Author: Jamie Sirl 

Report Status Open 

Strategy, Policy or Plan context Hamilton Lake Domain Management Plan 

Financial status There is budget allocated 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report

2. To seek approval for submissions on the Draft Hamilton Lake Domain Management Plan to be
referred to Council’s Regulatory and Hearings Committee.

3. Recommendations from Management

That:

a) the report be received;

b) Council’s Regulatory and Hearings Committee hear submissions and make determinations
on submissions to the Draft Hamilton Lake Domain Management Plan in February 2017;

c) a Waikato-Tainui representative be appointed to the Regulatory and Hearings Committee
for hearings on the Draft Hamilton Lake Domain Management Plan; and

d) a final plan, incorporating any revisions recommended by the Regulatory and Hearings
Committee, be presented to the Community and Services Committee for adoption.

4. Attachments
5. There are no attachments for this report.

6. Key Issues

council report 
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8. At its meeting of 8 April 2015, the Strategy and Policy Committee approved the review of the
Operative Hamilton Lake Domain Management Plan following the process set out by the
Reserves Act 1977 (Act).

9. In May 2015, Council publicly notified its intention to review the Plan and invited public to
make suggestions over a one month period.

10. At its meeting of 3 November 2015, the Strategy and Policy Committee approved a Working
Group, consisting of Elected Members (Councillors Gallagher, Green, Mallett and Yeung) and
external key stakeholders, to develop a strategic direction and vision for the Lake Domain.

11. The Working Group met in December 2015 and early 2016 to develop the strategic direction
for the management of Lake Domain.

12. Staff developed a Draft Plan, which the Strategy and Policy Committee endorsed for public
consultation at its 30 August 2016 meeting. The Draft Plan was approved for public
consultation by Council at its 29 September 2016 meeting.

13. The two-month public consultation on the Draft Plan is currently underway, concluding 11
December 2016.

14. Why a hearings panel is required

15. The Act requires Council to publicly notify the Draft Plan and call for written feedback. All
submitters have the right to be heard.

16. The process will involve the Committee convening in February 2017 to hear all submitters that
wish to speak and make determinations on submissions. A final plan, incorporating any
revisions recommended by the Committee will then be presented to the Community and
Services Committee for adoption.

17. Following the Joint Management Agreement between The Waikato Raupatu River Trust and
Council, it is recommended a Waikato-Tainui representative be appointed to the Regulatory
and Hearings Committee.

18. Financial and Resourcing Implications

19. The Draft Plan does not bind Council to on-going funding; it provides direction for the Lake
Domain’s development priorities to be considered in the 2017/18 Annual Plan and the 2018-28
10-Year Plan.

20. The budget allocated for the management plan review was $30,000. To date $21,000 has been
spent. Costs have included consultation and development of a draft concept plan, and design
and imagery for the management plan. Costs to complete the process will be within the
allocated budget.

21. The review is being facilitated by staff within existing staff resources. To date 178 staff hours
(estimate $17,800 staff cost at $100 per hour) have been spent on this review.

22. Risk

23. There is no risk to Council if the Regulatory and Hearings Committee hear and deliberate on
submissions. Providing submitters with the opportunity to be heard is a requirement of the
Act.

http://www.hamilton.govt.nz/AgendasAndMinutes/Strategy%20and%20Policy%20Committee%20-%20Open%20Agenda%20-%208%20April%202015.pdf
http://www.hamilton.govt.nz/AgendasAndMinutes/Strategy%20and%20Policy%20Committee%20Minutes%20(Unconfirmed)%20-%203%20November%202015.pdf
http://www.hamilton.govt.nz/AgendasAndMinutes/Strategy%20and%20Policy%20Committee%20Confirmed%20Open%20Minutes%2030%20August%202016.pdf
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24. The Regulatory and Hearings Committee has the ability to appoint relevant persons to
hearings. Appointing a Waikato-Tainui representative to hearings follows the Joint
Management Agreement and has been successful in the past, for Hamilton Gardens
Management Plan and the Cemeteries Plan.

Signatory 
Authoriser  Lance Vervoort, General Manager Community 
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Committee: Council Date: 30 November 2016 

Report Name: Rototuna Indoor Recreation 

Centre 
Author: Mathew Bayliss 

Report Status Open 

Strategy, Policy or Plan context Hamilton Plan, Waikato Regional Sports Facility Plan 

Financial status 
There is budget allocated  

Amount $4.5m and $120,000 per annum from July 
2017 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is considered 
to have a high degree of significance 

1. Purpose of the Report
2. To consider whether to fund the extension of the Rototuna Indoor Recreation Centre by 721m2

to a five court facility or to proceed with the current four court facility as per the Funding
Contribution and Operating Agreement that the Council entered into with the Ministry of
Education and Rototuna High Schools Board of Trustees in July 2016.

3. Executive Summary

4. During the 2015/16 Annual Plan process, the Council approved $4.5 million towards the
construction of a new Indoor Recreation Centre at the Rototuna Junior and Senior High Schools
site.

5. A Funding Contribution and Operating Agreement (Agreement) was developed and agreed
between the Ministry of Education, Rototuna High School Establishment Board and the
Council.

6. The facility will be governed and managed by the newly formed Rototuna Indoor Recreation
Centre Trust, with representatives of the Rototuna High Schools Board of Trustees, Sport
Waikato and the Council.

7. Consultation on the design and function of the facility was conducted over the last 12 months
with the sporting codes that will predominantly use the facility.

8. The design of the facility meets the requirements of four of the five sporting codes, with Sport
New Zealand providing feedback throughout the concept and design phase of the project.

9. Waikato Volleyball has provided feedback that the current design only enables six competition
sized courts and that they require eight courts to enable growth within their sport.

10. The total minimum floor area is 3,470m2. To enable eight competition volleyball courts, the
facility will require an additional 721m2 floor area, at an additional cost of $3.1 million.

council report 
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11. The Rototuna High Schools Board of Trustees has highlighted its support for extending the
facility but does not support the Rototuna Indoor Recreation Centre Trust seeking funding the
additional construction costs.

12. The Ministry of Education requires a decision to either extend the proposed floor plan or
remain with the current proposed facility floor plan by early December 2016. The facility is due
to be completed by June 2017.

13. Recommendations from Management

That:

a)  the report be received;

b) the Council considers funding, by way of an additional $3.1m grant to the Ministry of 
Education, to extend the Rototuna Indoor Recreation Centre facility by 721m2, enabling a 
fifth netball/basketball court and eight competition volleyball courts;
OR
the Council continues with the current Funding Contribution and Operating Agreement 
for a four court indoor recreation facility at the Rototuna High Schools site; and

c) the funding of a second partnership indoor recreation centre, that provides for a facility 
that can accommodate five netball, basketball and futsal courts and eight volleyball 
courts with competition standard run-offs, is considered in the development of the 
2018-28 10 Year Plan.

23. Attachments

15. Attachment 1 - Rototuna Indoor Recreation Centre building design & facility exemplars

16. Background

17. In 2014 Sport Waikato, on behalf of the Mayoral Forum and in consultation with local
authorities, developed an evidence based Regional Sports Facilities Plan to guide investment in
sport and recreation assets.

18. The Regional Sports Facilities Plan recommended that Hamilton City Council develop, in
partnership with other organisations, 2 x 4-5 indoor court facilities - one immediately and one
4-10 years out.

19. In 2015, Sport Waikato led a feasibility study to review and analyse five potential site locations
and partnership opportunities for the development of these indoor court facilities for Hamilton
City and made a recommendation back to Council in October 2015.

20. This investigation recommended that the MOE/Rototuna High School project be the first
indoor recreation centre investment for Council.

21. The feasibility study further recommended that MOU’s be developed with the University of
Waikato and Wintec to investigate the development of a second 4-5 court facility for inclusion
in the next Long Term Plan.
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22. During the 2016/17 Annual Plan process, Council approved $4.5 million towards the
construction of two of the four indoor recreation courts that are to be built in partnership with
the Ministry of Education (MoE) and the Rototuna High Schools Board of Trustees (the Board)
at the Rototuna High Schools site. The $4.5 million contribution by the Council and the $4.7
million contribution by the MoE were based on estimates provided in early 2016 by MoE with
confirmed construction costs to be finalized once more detailed design and subsequent
quantity surveying had been completed.The Council also approved an annual operating grant
of $120,000 per annum to help run the facility and $52,000 per annum capital renewal costs
from 2027/28 onwards, to maintain the facility. The Chief Executive was authorised to enter
into a mutually acceptable agreement with the Board and the MoE. A Funding Contribution
and Operating Agreement (Agreement), has been negotiated and signed by the three parties.
The Agreement outlines the obligations of each and specifies the funding arrangements, the
ownership of the facility, the operating model and a shared use policy that will dictate the
proportion of use by the school and the community.The Agreement specifies that the Rototuna
Indoor Recreation Centre will be built by the MoE to the following specifications:

 A minimum total area of 3,470m2;

 In a linear four court configuration that will accommodate four full size premier grade
netball courts overlaid with four club size basketball courts, four club size futsal (Indoor
Football) courts, eight club size volleyball courts and eight club size badminton courts;

 A minimum of 3.05 metre run-off areas at the ends of the largest court layout (netball)
and a 7.5 metre minimum playing clearance (height);

 Provide a separate community entrance and  changing rooms (6 changing rooms in all
in the facility with 2 at the community entrance end and 4 at the school end);

 The structure to be a standard steel portal construction consistent with the design and
construction of Rototuna Senior High School;

 Wooden sprung floor;

 A combination of natural ventilation and a mechanically assisted system;

 Adjustable lighting between 300-500 lux to accommodate the different sporting codes

 Area that can be fitted for a modest amount of spectator seating.

23. The Agreement provides for the governance and management of the facility through the
establishment of the Rototuna Indoor Recreation Centre Trust. The Trust will also raise funds
for the provision of all the specialist sporting equipment and scoreboards required to fit-out
the recreation centre. A trust deed has been developed, trustees appointed (two from the
Rototuna High Schools Board, one from the MoE, one from Sport Waikato and two from
Council – Margaret Forsyth and Lance Vervoort) and work is under way for the Trust to be
ready for operating the facility in June 2017.

24. The Agreement also provides a mechanism to control costs associated with the construction of
the facility. It states that should the final construction value of the 2 community courts and
associated changing and storage facilities being funded by the Council be above $4.5 million
then the parties will review options to ensure the Council’s construction grant does not exceed
$4.5 million. This includes: reviewing and agreeing on amendments to the minimum
recommended specifications and floor plan design and/or what components can be left out of
the initial construction, to be completed at a later date when additional funds become
available.

25. Sporting codes were presented with the final draft designs on 8 September 2016 and it
became apparent that netball, basketball, badminton and futsal requirements could be met
within the agreed project budget, including adequate run-off areas for competition level
activity.

26. Feedback from Volleyball Waikato has identified that only six competition sized courts (with
adequate run-offs) or eight social courts (with very limited run-off areas) can be configured
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within the facility floor plan area that is affordable within the overall $9.2 million budget. 
Optimally they require eight courts with adequate run-off areas for competition nights and 
tournament play. 

27. Sport Waikato has helped facilitate discussion with the sporting codes and at all stages of the
design process. Sport New Zealand’s facility advisory team has reviewed the design to ensure it
meets the recognised standards for the variety of sports intending to use the facility.

28. Consultation

29. A series of workshops were conducted with the five sporting codes (netball, basketball,
volleyball, badminton and futsal) that will predominantly use the new facility. These were held
in March and September 2016 and have been facilitated by Sport Waikato.

30. An additional workshop with the sporting codes was due to be held on held 24 November
2016, to confirm their equipment, fit-out requirements, court layout and any final design
requests.

31. Implementation issues

32. Volleyball has requested that the approved 3,470m2 area be increased to allow eight
competition sized courts to enable regional competitions and have adequate space between
each of the courts.

33. Extending the facility (by 19.25 metres in length / 721m2 in area) will also enable an additional
court to be provided for netball, basketball and futsal, giving five courts in total. The additional
space provides an opportunity for an additional four badminton courts (from 16 to 20). For
some of the sporting codes, an extension will provide increased space between the courts for
players and spectators.

34. Before detailed design is finalized and construction begins there is a short window of time
where the extension of the facility can be accommodated to provide the additional court
space, if all parties agree that this is the course of action that is desired.

35. Council staff have had dialogue with MoE who have advised:

 That they can accommodate the 721m2 extension of the facility within the current
construction programme as long as this is agreed and funding confirmed by 5 December
2016. 

 That the additional cost would be $3.1 million.

 Construction completion would possibly be delayed by 2 to 3 months.

 They will not provide any additional capital funding for this extension.

36. Rototuna High Schools Board has confirmed their support of extending the facility provided:

 That two of the courts (in a weather tight complex) are available to meet educational
needs by the end of May 2017;

 That potential impacts on the school precinct area (which the additional building
footprint would take up) can be mitigated/managed;

 That there is no change to the inaugural structure of the Rototuna Indoor Recreation
Centre Trust;

 The Rototuna Indoor Recreation Centre Trust is not required to raise funds for the
additional cost of construction as the Trust already needs to raise $500k to $800k for
fit-out of the facility with sporting equipment, nets, goals, scoreboards and the
community reception area. They believe that having to raise these additional funds
would be challenging and would take a significant amount of time.
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37. Options

38. In exploring the possibility that the facility is extended three options have been identified:

39. Option 1: Do nothing – continue with current funding agreement

The facility, as currently planned and funded, would be built and ready for use (as one of the 
two required community indoor recreation spaces recommended in the Waikato Regional 
Sports Facility Plan) in June 2017 with full size courts with appropriate run-offs available as 
follows - four netball, four basketball, four futsal, 16 badminton and six volleyball. This would 
still be the largest facility in Hamilton and the Waikato region for volleyball and the other 
sporting codes under one roof.  

40. Option 2: Expand the facility with the Council funding all of the additional cost

This would see the facility become a five court sub-regional facility that could be built in its 
entirety by the required completion date (end of May 2016). In addition to the $3.1 million 
required for construction Council would also incur an additional $8650 operating costs per 
annum and in ten years time an additional $21,630 per annum for capital renewal costs.  

41. Option 3: Expand the facility with the Council funding part of the expansion and the Trust
raising a significant portion

This would see the first two courts (at the school end of the facility) built and opened by the 
end of May 2016 with the remainder of the facility put on hold while the required funds are 
raised for the additional community court. This option would incur an additional $500k in cost 
(total $3.6 million) as a temporary end wall would have to be constructed to allow the school 
to use their end in a weather tight environment. The wall then would be removed when 
construction of the remaining three courts occurs. This option would be contingent on the 
School agreeing to this (unlikely) and the Trust being comfortable to raise funds. 

42. In considering the opportunity to expand the facility Council needs to be cognisant of the
following:

 The support of the Rototuna High Schools Board and the MoE would be required for
any changes to the current Agreement;

 The reality of the Trust being able to secure additional funds should Option 3 be
pursued;

 The effect on the Trust, School and Council to gain funding from funders for other
projects if monies are sought for the additional construction costs;

 The level of return on additional investment for the benefits gained i.e. is it better to
invest $3.1 million in the next partnership indoor recreation project;

 That this is an immediate opportunity to provide additional  benefits to the people of
Hamilton if the facility is extended :

 That in any large partnership project there is often compromises in order to bring
projects in on budget;

 Currently only one Indoor Recreation Centre (Rototuna) is included in 2015-25 10 Year
Plan

 The effect on the Council’s financial strategy should the Council fund this addition.
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43. Strategic alignment

44. Waikato Regional Sports Facility Plan

45. The Waikato Regional Sports Facility Plan was developed by Sport Waikato in 2014.

46. The key objectives of the Plan are to understand what facilities the region has, what is needed
and not needed, and recommend how an agreed facility network approach can be
implemented within the Waikato region.

47. The key principles underpinning the Plan include sustainability, partnerships, multi-use
adaptable functionality, and return on investment. The Plan states it is important that the
sporting return on the funded projects deliver as much or more than any project or investment
it displaces.

48. One of the high priority actions of the Plan is to develop (ideally in partnership) two 4-5 indoor
court facilities in Hamilton with one being located in the north-east of the city.

49. Hamilton Plan

50. One of the priorities of the Hamilton Plan is ‘Waikato is the capital of high performance sport’.
In addition to the high performance sporting objectives, the Plan states that ‘Hamilton has a
commitment to community sports’ and ‘participation in organised and recreational sports
increases’.

51. Financial and Resourcing Implications

52. The Council’s current investment in the Rototuna Indoor Recreation Centre delivers on a
project included in the 2015-25 10 Year Plan.

53. Should the Council resolve to support the funding of the expansion of the Rototuna Indoor
Recreation Centre the required funding would all be operational expenditure as the $3.1
million would be a grant to the MoE. This expenditure would have to be put onto the 2016/17
Risks and Opportunities schedule and offset sources identified by management as they arise
via asset sales or favourable expenditure and revenue variances.

54. There would also be the additional $8650 operating costs per annum (currently $120,000 from
1 July 2017 onwards) and in 10 years time an additional $21,630 per annum for capital renewal
costs (currently projected as $52,050 per annum). These would be addressed through the
2017/18 Annual Plan and 2018-28 10 Year Plan processes.

55. Risk

56. Currently only one Indoor Recreation Centre (Rototuna) is included in the 2015-25 10 Year Plan
and if funding for a second facility was not approved in the 2018-28 10 Year Plan process this
immediate opportunity to provide additional indoor recreation space could be lost.

57. The MoE requires a decision on the final detailed design by early December. Rototuna Senior
High School requires the use of two of the proposed four courts from May 2017. Any further
delays to approving the design will prevent up to 1,000 students accessing the facility and will
impact on students’ curricular requirements for physical education and health subjects.

Signatory 
Authoriser Lance Vervoort, General Manager Community 
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Committee: Council Date: 30 November 2016 

Report Name: Land Exchange - 9 Grey St Author: Ken Cunningham 

Report Status Open 

Strategy, Policy or Plan context Access Hamilton 

Financial status 
There is budget allocated  

Amount estimated $15,000 to be met from existing 
operating budgets. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report
2. To seek approval of the proposal to exchange approximately 18.30m2 of road land for

approximately 17.70m2 of privately owned land at 9 Grey Street.

3. Executive Summary
4. The investigation and planning of the construction of a pedestrian underpass from Sillary St to

Hamilton Gardens by the New Zealand Transport Agency (NZTA), has identified that part of
Council’s footpath is located within the privately owned residential section at 9 Grey St and
that the 9 Grey St property utilises an area of road land that is vested in Council (refer
Attachments 1 & 2).

5. NZTA has produced a plan showing Council requiring 17.70m2 of the 9 Grey St land to legalise
the present roading layout and to provide additional land to enable the footpath to be
widened. An area of 18.30m2 of legal road not required as part of the road network will be
added to the residential property at 9 Grey St, as shown on Attachment 2.

6. Council staff have reached agreement with NZTA that Council will meet the costs of legalising
use of the land and the associated transfers while NZTA will meet the costs of the physical
works such as the pedestrian/cycle pathway upgrade, removing and reconstructing boundary
fencing.

7. The owner of 9 Grey St has been contacted and is agreeable to the land exchange.

council report 
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8. Recommendations from Management

That:

a) the report be received;

b) approximately 18.30m2 of Grey St, identified as Area C on Attachment 2, is stopped;

c) the area of stopped road be exchanged for approximately 17.70m2 of land from 9 Grey
Street, identified as Areas A & B on Attachment 2, at no cost to either party, subject to:

i. Survey plans, for the land being exchanged, being approved by Land Information NZ

ii. The road stopping being completed,

iii. The area of stopped road being amalgamated with the title for 9 Grey Street; and

d) the Chief Executive be delegated authority to:

i. Sign all documentation relating to the road stopping process;

ii. Sign all documentation relating to the land exchange.

9. Attachments

10. Attachment 1 - Plan indicating location of 9 Grey Street

11. Attachment 2 - Plan from NZTA showing affected areas, 9 Grey St

12. Key Issues
13. Background

a) NZTA is planning the construction of a pedestrian underpass from Sillary St to Hamilton
Gardens. It has identified that 9 Grey St (a private residential property) utilises land that is
vested in Council as road, and that Council utilises some of the 9 Grey Street land for a
footpath. Refer Attachment 1 for property location.

b) The HCC land area used by the 9 Grey St property is shown as Area C on Attachment 2
(18.30m2), while the area required by Council is shown on the same attachment as Areas A
& B and totals 17.70m2.

c) The proposed land exchange will legalise the current situation and enable additional land
area to be obtained by Council to provide for a 3m wide pedestrian/cycle path to be
constructed, in conjunction with the pedestrian underpass works.

d) A 3m wide path will enable access to the pedestrian underpass to be improved, particularly
when walking/cycling from Grey Street.

e) The cost of widening the pedestrian/cycle path and moving the boundary fence will be met
by NZTA, while the cost of legalising the proposed land exchange (survey, legal costs etc.)
will be met by Council’s from existing budgets.

14. Valuation
SGHU Valuations, (Hamilton based independent registered valuers), have provided valuation
advice as at 26 October 2016 advising that there is an equality of land exchange and indicating
a $0 net valuation effect.
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15. Strategic alignment
a) The exchange of land areas will allow for the:

i. Widening of the pedestrian/cycle path to be completed, improving access to the
pedestrian underpass particularly when walking from Grey St.

ii. Physical works to be completed by NZTA in conjunction with construction of the
pedestrian underpass.

b) Completion of the works will legalise encroachments that has been identified, with part of
Council’s footpath on private land and a residential property using land that is vested in
Council as road.

16. Legislative requirements or legal issues
a) To regularise the use of the land it is proposed to use the Public Works Act 1981 (PWA) for

the stopping of the area of road being used by the owner of 9 Grey Street.
b) The PWA road stopping process is summarised as follows:

i. The consent of Council is obtained.
ii. The written consent of affected property owners.
iii. A survey plan is obtained for the area proposed to be stopped and a Certificate of

Title issued.
c) If the road stopping process is unable to be completed in terms of the PWA then the Local

Government Act 1974 (LGA) is able to be used.
d) The LGA process is summarised as follows:

i. The consent of Council is obtained.
ii. Public consultation is completed by advertising in a local newspaper, with any

objection to be received within 40 days of publication of the advertisement.
iii. Any unresolved objection is reported to Council prior to being forwarded to the

Environment Court for determination.
iv. A survey plan is obtained for the area proposed to be stopped and a Certificate of

Title issued.

17. Consultation

 The written consent of the owner of 9 Grey St is to be obtained, in terms of the PWA, as an
affected party to the road stopping. The land owner has been made aware of the current 
situation that exists. 

 If the road stopping is unsuccessful in terms of the PWA, then the consultation process can
be undertaken in terms of the LGA. 

18. Financial and Resourcing Implications
19. The costs associated with the road stopping and land exchange processes will be met by

Council from existing budgets.
20. NZTA will be responsible for the costs of the pedestrian/cycle pathway upgrade, removing and

reconstructing boundary fencing and any other site physical works.

21. Risk
22. There is no risk to Council in completing the land exchange.

Signatory 
Authoriser Chris Allen, General Manager City Infrastructure Group 
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Red outline - Indicates 
location of 9 Grey St. 

Yellow outline - Indicates location 
of pedestrian underpass 
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Committee: Council Date: 30 November 2016 

Report Name: Development Contributions 

Funding Model,  Assessment 
Tool and Growth Model 

Author: Karen Saunders 

Report Status Open 

Strategy, Policy or Plan context 

Annual Plan 2016/2017 

Economic Development Agenda 

Hamilton Plan 

Financial status There is not budget allocated 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report
2. To seek approval for funding to implement solutions for the Growth Model, Development

Contributions (DC) Funding Model and DC Assessment Tool.

3. Executive Summary
4. The Growth Model, DC Funding Model and DC Assessment Tool make up a system that has

accounted for 5-10% of Council’s overall annual revenue stream and provides key data and
insights for strategic decision making relating to the growth of the city.  Currently the solution
that supports this is a complex set of spreadsheets, developed and maintained by a single
employee. This was identified as a major risk to the organisation in 2015/16.

5. An alternative solution is required that is robust, sustainable and appropriate to the level of
income and activity that the models are responsible for. A solution needs to be in place by 30
June 2017 to meet legislative requirements and mitigate financial and legal risk to the
organisation.

6. There is no funding to implement an alternative solution, however a funding option could be
to utilise the capital funding for the Authority Replacement, which has been put on hold,
pending further investigation. A feasibility study for the Authority Replacement project is
proposed for 2016/17. Funding for the Authority Replacement will be reassessed at the
conclusion of the feasibility study.

7. The Authority Replacement is a business improvement project and the business can continue
to operate with the existing system for the next financial year, with minimal disruption. The
newly identified Growth Model, DC Funding Model and DC Assessment projects are of greater
priority given the financial and legal risks associated with not completing them this financial
year.

council report 
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8. Recommendations from Management

That:

a) the report be received;

b) funding of $1.515m is approved to implement the Growth Model and DC Funding Model
and DC Assessment Tool projects;

c) the 2016/17 capital budget for the Authority Replacement is reallocated to fund the
Growth Model and DC Funding Model and DC Assessment Tool Projects; and

d) funding of $150,000 operating expenditure is approved via Risks and Opportunities, to
prepare an ‘Authority Replacement Feasibility Study’ in 2017.

9. Attachments
10. There are no attachments for this report.

11. Key Issues
12. Background

13. Council received $23.8 million of Development Contributions (DC) revenue in the last financial
year (2015-2016). Historically, DC revenue has accounted for 5% to 10% of Council’s overall
revenue stream.  Currently, the system which supports the generation of this revenue is made
up of a number of complex spread sheets that have been built and managed by a single
employee who is in the process of leaving the organisation. This has been identified as a major
business risk.

14. Council’s current DC System is owned by the City Growth Group and includes three high level
components:

1. Growth Model:
Council’s Growth Model repurposes, and spatially allocates, external forecasts of
population and economic growth to inform the DC charge calculation and infrastructure
planning and provision.

2. DC Funding Model:
The DC Funding Model is used to model Council’s funding requirements attributed to DCs
as a funding source of revenue, based on growth and demand forecasts and historical and
forecast capital project expenditure attributed to growth. From this model, a schedule of
DC charges is produced.

3. DC Assessment Tool:
Customers are invoiced for Development Contributions based on an assessment which is
generated from the DC Assessment Tool.

15. Solutions for a Growth Model, DC Funding Model and DC Assessment need to be in place and
the data available for use, by 1 July 2017 so that it can be utilised to develop the DC Policy which
is legislatively required under the Local Government Act 2002 to be in place by 30 June 2018.
The data within the models will also be utilised to prepare the next 10-Year Plan.



Council Agenda 30 November 2016- OPEN Page 101 of 107 

It
e
m

 1
2

16. There is currently no funding allocated to development of the Growth Model, DC Funding
Model, DC Assessment Tool, as the risk was only identified in 2015/16.

17. Legislative requirements or legal issues
18. Compliance with the requirements in the Local Government Act 2002.

19. Consultation
20. Some of the key DC Policy matters raised through the 2015/16 Policy Review consultation

process were deferred by Council resolution to the DC Working Group (“Working Group”) which
sought to increase understanding of Council’s DC regime and clarify any DC policy issues.

21. Key issues which emerged (of relevance to the DC model rebuild) included a need for:

 improvements to the simplicity and transparency of the model

 review of Council’s approach to allocating costs to development contributions

 greater flexibility to adopt alternate policy approaches

 a new model that should enable greater disclosure of assessment information.
22. Council has subsequently resolved that the developer party continues to be involved in an

advisory capacity into the development of a new DC Funding Model.

23. Financial and Resourcing Implications
24. The funding requirement for the DC Funding Model and DC Assessment Tool and Growth Model

projects (excluding on-going operational costs) is approximately $1.5m of capital, made up of:

Project Capital (000’s) 

DC Funding Model and DC Assessment Tool $715 

Growth Model $800 

Total $1,515 

25. Both projects are currently unfunded, as the need for the projects was identified in 2015/16.

26. There is currently $1.028m of capital budget available for the Authority Replacement (CE15157)
in the 2016/17 financial year, of which $500k was deferred from 2015/16.

27. The Authority Replacement is a business improvement project and the business can continue to
operate with the existing system for the next financial year, with minimal disruption. The newly
identified Growth Model, DC Funding Model and DC Assessment projects are of greater priority
given the financial and legal risks associated with not completing them this financial year.

28. Therefore, it is recommended that the Authority Replacement 2016/17 capital budget is
reallocated to fund the Growth Model, DC Funding Model and DC Assessment tool projects.

29. A feasibility study for the Authority Replacement is proposed to be undertaken in 2016/17, to
establish requirements, at a cost of $150k operating expenditure.  A separate paper will be
presented to Council at the conclusion of the feasibility study once the size and funding
requirements for the Authority Replacement are known.

30. Risk
31. In order to meet the legislative timeframes, the DC Funding Model, DC Assessment Tool and

Growth Model projects need to commence in December 2016. Should there be delays in
securing the funding for the project, legislative timeframes may not be met.
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32. The key staff member who developed and maintained the current spread sheets that make up
the DC System is in the process of leaving the organisation, which will result in loss of knowledge
of the model.

33. There is a greater financial and legal risk associated with not doing the DC Funding Model,
Assessment Tool and Growth Model projects, by 30 June 2017, than the level of risk associated
with not doing the Authority Replacement this financial year.

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth 
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Committee: Council Date: 30 November 2016 

Report Name: Domain Endowment Lease - 

Freeholding - 225 Dey Street 
Author: Nicolas Wells 

Report Status Open 

Strategy, Policy or Plan context Freeholding of Council Endowment Land Policy. 

Financial status 

The annual rental is $13,750. Sale proceeds of 
$290,000 will be credited to the Domain Endowment 
Cash Reserve.  The invested proceeds will generate 
$16,965 annual return. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report

2. To seek approval for the sale of Council’s freehold interest in Domain Endowment land
described in the schedule and physically located at 225 Dey Street, Hamilton.  The property is
shown bordered in red on Attachment 1.

3. Executive Summary

4. The lessee (a private individual) owns the Leasehold Interest in the same land and all the
improvements.  The lessee has requested freeholding of the land in accordance with Council’s
Freeholding of Council Endowment Land Policy which provides for the freeholding of
Endowment leases upon application by the lessee.  All Council’s costs (including, but not
limited to, valuation and legal fees) associated with the freeholding are paid by the applicant.
The policy is linked here.

5. The freeholding of Domain Endowment Leases must proceed at “the greater of 100% of the
current market valuation of the land based on independent valuation OR the Lessor’s Interest
Value based on independent valuation.”  The value is contestable by arbitration.

6. The land has been valued at $290,000 including GST (if any).

council report 
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That:

a) the report be received;

b) Council sells the freehold interest in the land described in the Schedule to the lessee for a
price of $290,000 (Two hundred and Ninety Thousand Dollars) including GST (if any) plus
all Council’s costs associated with the sale.

c) Council authorises the Chief Executive Officer to
i. prepare and execute an Agreement for Sale and Purchase; and

ii. any other instruments required to give effect to this resolution

SCHEDULE 
ALL THAT LAND described as an Estate in Fee Simple comprising Lot 10 Deposited Plan 35144 
contained in Computer Freehold Register Identifier SA7B/9 of 812 square meters more or less and 
physically located at 225 Dey Street, Hamilton 

8. Attachments

9. Attachment 1 - Aerial - 225 Dey Street, Hamilton

10. Attachment 2 - Certificate of Title - 225 Dey Street, Hamilton

11. Key Issues

12. Domain Endowment Fund Ground Leases

13. Hamilton City Council owns land originally acquired by endowment from the Crown to be held
by Council for the purposes of the Domain Endowment Fund - the proceeds from which are
used to reduce the rates requirement of the City.

14. Council owns the Freehold Interest in the Domain Endowment Lands.  The lands are subject to
perpetually renewable 21 year term leases.  The leasehold Interest in 225 Dey Street is owned
by the lessee.

15. Freeholding Application

16. On 17 June 2016 Council received an application from the lessee to freehold the property at
225 Dey Street.  The form and content of the application complied with Council policy.

17. Options

18. There are two options for Council’s consideration.  Option 1 is recommended.

 OPTION 1 Receive the report and approve the recommendation. 

 OPTION 2 Receive the report and do not approve the recommendation – noting that in 
doing so Council would be acting contrary to policy and could face challenge. 

19. Financial and Resourcing Implications

20. In accordance with Council’s policy the current market value of the land based on an
unencumbered freehold title excluding all lessee improvements has been assessed by a
registered valuer. The valuer assessed the current market value of the land at $290,000
including GST (if any).
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21. All proceeds from the sale of Domain Endowment Land are credited to the Domain
Endowment Fund.

22. The land currently generates a 5.0% annual return of $13,750. Net sale proceeds of $290,000
will generate a 5.85% annual return of $16,965.

23. The balance of the Domain Endowment Cash Reserve is $1,778,000 (as at 30 June 2016).

24. The annual Hamilton City Council rates (paid by the lessee) are $2,178.78 including GST.

25. Conclusion

26. In accordance with Council Policy a resolution is now required to complete the freeholding and
sale of the land.

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth 
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