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Purpose:  
The Finance Committee is responsible for: 

1. Monitoring Council’s financial strategy, and financial performance against the Long Term Plan and 
Annual Plan. 

2. Determining financial matters within its delegations and Terms of Reference and making 
recommendations to Council on financial matters outside its authority. 

3. Guiding and monitoring Council’s interests in its Council Controlled Organisations (CCOs), Council 
Organisations (COs) and subsidiaries. 

In addition to the common delegations the Finance Committee is delegated the following Terms of 
Reference and powers: 

 

Terms of Reference: 
1. To monitor Council’s financial strategy, and performance against that strategy. 

2. To approve deferred capital expenditure. 

3. To develop and monitor policy related to the following matters:  

a) financial management; 

b) revenue generation; 

c) procurement and tendering; and 

d) the appointment and remuneration of directors of CCOs and COs. 

4. To monitor the probity of processes relating to policies developed by the Finance Committee. 

5. To provide clear direction to Council’s CCOs and COs on Council’s expectations, including feedback on 
draft statements of intent. 

6. To receive six-monthly reports of Council’s CCOs and COs, including on board performance. 

7. To undertake any reviews of CCOs and agree CCO-proposed changes to their governance 
arrangements, except where reserved for Council’s approval by Council. 

8. To monitor Council’s investments in the Municipal Endowment Fund and the Domain Endowment 
Fund. 

 

The Committee is delegated the following powers to act: 
• Approval of: 

o Appointments to, and removals from, CCO and CO boards; and 

o A mandate on Council’s position in respect of remuneration proposals for CCO and CO board 
members to be presented at Annual General Meetings. 

• Approval of letters of expectation for each CCO and CO. 
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• Approval of statements of intent for each CCO and CO. 

• Approval of proposed major transactions of CCOs and COs. 

• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO or CO. 

• Approval of Private Development Agreements recommended by the Growth and Infrastructure 
Committee. 

• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 
Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 
Investment Policy, for any endowment properties. 

• Approval to write-off outstanding accounts greater than $10,000 (in accordance with the Debtor 
Management Policy). 

 

The Committee is delegated the following recommendatory powers: 
• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

 

Oversight of Policies: 
• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 
• Freeholding of Council Endowment Land Policy 
• Funding Needs Analysis Policy 
• Investment and Liability Management Policy 
• Municipal Endowment Fund Investment Policy 
• Rates Remissions and Postponements Policy 
• Rating Policy 
• Revenue and Financing Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6983.  
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Committee: Finance Committee Date: 28 February 2017 

Report Name: 10-Year Plan Monitoring 
Report - For the seven months 
ended 31 January 2017 

Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context 
2015-25 10 Year Plan 
2016-17 Annual Plan 

Financial status Not Applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform the Committee on the financial performance for Council against the 2016-17 Annual 

Plan for the seven months ended 31 January 2017.  

3. Executive Summary 
4. Council has an operating surplus of $38.2m for the seven months ended 31 January 2017. This 

result is $31.6m favourable to the year to date budget.   

5. The significant items that cause the result are: unrealised gains from interest rate swaps at 
$21.0m, vested asset revenue at $4.2m and additional capital revenue at $4.5m. Swaps and 
vested assets are excluded from the balancing the books measure. 

6. The balancing the books result is a surplus of $8.5m. This is $6.9m favourable to the year to 
date budget.  

7. Balancing the books measure is a subset of the operating result; it eliminates items that in 
Councils view would distort the true operational surplus/deficit.  

8. The $6.9 favourable variance is due to: higher user pays revenue of $0.9m, higher capital 
contributions of $4.5m and lower expenditures on consultants $1.6m and electricity $0.4m. 

9. Capital expenditure totalled $39.4m for the seven months ended 31 January 2017. This result 
is slightly behind the year to date budget of $42.0m.  

10. Seventeen (17) capital expenditure projects have been identified (details listed in the table on 
page 5) as being potentially deferred. These have an indicative value of $15.9m. Deferrals 
relate to approved projects that will not be completed this financial year. These projects are 
still required and need their budget to be carried forward into a future financial year.  

11. Overall debt for the seven months ended 31 January 2017 is $363.3m against an annual budget 
of $404.1m. The debt to revenue ratio is 173% against an annual target of 198%. 

council report 
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 12. Council is compliant across all treasury policy measures.  

Recommendations from Management 
 That the Finance Committee receives the report.    

13. Attachments 
14. Attachment 1 - Financial Statements 

15. Attachment 2 - Activity Summary Report 

16. Attachment 3 - Capital Expenditure Report 

17. Attachment 4 - Treasury Report 

18. Attachment 5 - Service Performance Measures  

19. Discussion 

20. The structure of this report includes the following sections: 

a) Summary of the operating result 

b) Summary of capital expenditure 

c) Summary of risks and opportunities 

d) Summary of debt and treasury management 

e) Summary of service performance measures 

21. Attachments to this report provide more detailed analysis and explanation of the results. 

22. Operating Result 
23. The operating result relates to the surplus or deficit position for Council from its normal day to 

day operating activities. The overall result is referred to as at the Accounting result. This is 
compliant with accounting standards. A subset of the accounting result is the balancing the 
books result. 

24. This section summaries both the accounting result and the balancing the books result. 

25. The Accounting Result  

26. The accounting result for the seven months ended 31 January 2017 is a surplus of $38.2m. This 
is $31.6m favourable as the budget was expecting a surplus of $6.6m. 

 

 

 

 

Actual year to date Budget year to date Variance year to date

$38.2m $6.6m $31.6m
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 27. Balancing the Books 

28. The balancing the books result for the seven months ended 31 January 2017 is a surplus of 
$8.5m, this is $6.9m favourable as the budget was a surplus of $1.6m. 

 

29. The balancing the books result is more conservative than the accounting result as it excludes 
non-cash items such as gains or losses from the valuation of financial instruments, vested 
assets and capital subsidies on the Ring Road project. It does include development 
contributions. 

30. The Financial Statements (attachment 1) show the accounting result, balancing the books 
reconciliation and balance sheet.  Variances are explained in this attachment. 

31. Group of Activities Financial Reports (attachment 2) – contains an individual operating 
statement for each of the 13 activities Council externally reports. These include comments that 
explain variances between year to date actual results and year to date budgets where they 
exceed $100k.  

32. A high level view of the major contributors to the overall variance of $31.6m are: 

Revenue variances: 

• Higher revenue from building consents and planning guidance 
• Higher 3rd party capital contributions. 
• Higher NZTA capital subsidy. Western Rail trail is a major contributor. 
• Higher rates penalties received and lower hardship remissions issued. 
• Higher revenue through vested assets 

Expenditure variances: 

• Lower finance costs due to lower debt and interest rates. 
• Lower expenditure on consultants due to timing. 
• Lower expenditure on maintenance (buildings and both treatment plants). 
• Lower expenditure on electricity and gas. 
• Higher depreciation due to asset revaluations. The current forecast predicts 

depreciation to exceed budget by $3.5m. 

Losses and Gains variances: 

• Gain on interest rate swaps due to higher market interest rates. 

33. More detailed explanations can be found in the notes in attachment 1 and attachment 2. 
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 34. Summary of Capital Expenditure  

35. The Capital Expenditure Result 

36. Total spent on capital expenditure for the seven months ended 31 January 2017 is $39.4m. The 
budget had expected $42.0m. 

 

37. The Capital Expenditure Report (attachment 3) provides a full list of all projects and year to 
date variances to budget.   

38. The Capital expenditure Programme 

39. The capital expenditure programme for 2016/17 comprises the approved Annual Plan 
programme of $90.7m plus a deferred project from 2014/15 of $3.0m along with deferred 
projects from 2015-16 of $6.9m.  This gives a total programme of $100.6m. 

40. 2015-16 Deferrals 

41. The $21.3m of deferrals that were approved by Council from the 2015-16 financial year have 
been forecast into the year that the expenditure is expected to occur.  

 

42. 2016-17 Deferrals 

43. Management have identified seventeen (17) projects that potentially will not be completed 
this year. These projects will require the budget to be carried forward into a future year.   

44. As we move through the year this list may increase in quantity and amount as we will gain 
more certainly over the delivery of the capital expenditure programme.   

45. A full deferred project as at 31 January 2017 is contained in the following table, along with the 
amount and the month originally identified.  

Actual year to date Budget year to date Variance year to date

$39.4m $42.0m $2.6m

Capital Expenditure Deferrals from 2015-16 $000

2016-17 6,902
2017-18 13,461
2018-19 1,022

Total Capital Expenditure Deferrals 21,385
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46. Pipeline Projects 

47. Pipeline projects relate to approved projects that have been brought forward from a future 
financial year.  

48. Management have identified one project as at 31 January 2017. This is listed in the following 
table. 

 

49. Risks and Opportunities for 2016-17 
50. Risks and Opportunities 

51. The Risks and Opportunity schedule is used to report to the elected members any significant 
changes from the approved budget. The changes are notes only as the approved budget is not 
amended to reflect them. 

52. While the approved budget is not amended to reflect these changes the schedule serves to 
track these changes and ensure they have the appropriate visibility. 

53. As at 31 January 2017 five items have been approved by Council: 

• $5m capital expenditure for the WINTEC land purchase. This is not additional 
expenditure but has been brought forward from the 2023/24 financial year. 

• $302k has been allowed for additional staff at Hamilton Zoo. Note this is a partial year, 
the annual amount is $515k. 

Indicative Capital Expenditure Deferrals from 2016-17 $000 $000

Project Month
Total 

Budget
Indicative 

Deferral

CE10008 - Museum asset renewal Jan 147 50
CE10012 - Founders Theatre plant and equipment renewals Jan 353 353
CE10014 - Founders Theatre building renewals Jan 152 152
CE15033 - Land purchase future reserves Jan 822 428
CE16001 - Victoria on the River Jan 4,900 2,200
CE10001 - Aquatic facilities building renewals Oct 2,340 2,200
CE10003 - Waterworld operational asset renewals Oct 3,096 2,900
CE15060 - Rotokauri stormwater infrastructure stage 1 Dec 1,834 1,300
CE15088 - Roading upgrades and development in Peacocke stage 1 Jan 653 453
CE15089 - Roading upgrades and development in Peacocke stage 2 Jan 500 200
CE15090 - Roading upgrades and development in Rotokauri stage 1 Oct 1,284 600
CE15092 - Roading upgrades and development in Rototuna Jan 3,661 1,000
CE15107 - Increase capacity of network in Rotokauri stage 1 Jan 441 265
CE15111 - Increase capacity of network throughout the city Oct 4,372 3,000
CE15128 - Upgrade/build new watermains in Rotokauri stage 1 Jan 391 114
CE15140 - Rototuna reservoir and associated bulk mains Oct 16,574 150
CE15158 - Water model July 1,014 554
Total Indicative Expenditure Deferrals 42,535 15,919

Indicative Capital Expenditure Pipelines to 2016-17 $000 $000

Project Month

Total 
Budget F19

Total 
Budget F20

Indicative 
Pipeline to 

F16/17

Indicative 
Pipeline to 

F17/18
CE10048 - Stadia building renewals Jan 200 200 200 200
Total Indicative Expenditure Pipelines 200 200 200 200
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 • Funding of $1.515m was approved to implement the Growth Model and DC Funding 

Model. The budget came from a reallocation of the Authority Replacement project 
(CE15157).  

• $150k in operating expenditure has been approved to prepare an “Authority 
Replacement Feasibility Study”.  

• The Western Rail trail project will require additional Council funding of $1.3m. 

54. In addition to the approved items above, the following are other items that Council should 
have awareness of: 

• It is now expected that depreciation will exceed budget by $3.5m. This is primarily 
driven from the upward movement in asset values after undertaking asset 
revaluations. 

• The Rototuna Reservoir project has potential to deliver savings this year of $3.5m 

55. Debt and Treasury Management 

56. Treasury Management 

57. The Treasury Report (attachment 4) contains further detail around the treasury compliance 
measures of which Council is compliant with against all measures. There is also a debt 
summary table along with graphical analysis on debt and cash investments and interest rate 
movements as they relate to the SWAP liability. 

58. Total Overall Debt 

59. Total Overall Debt for the seven months ended 31 January 2017 is $363.3m, which is $40.8m 
less than the year end budget target of $404.1m. 

 

60. Interest Rate SWAPS 

61. The gains on interest rate SWAPs continue to have a material impact on Councils operating 
result, as at 31 January the gain was $21.0m. These gains are a calculated value at a “point in 
time”. These are based on Councils total external debt and the difference between actual 
interest rates and the rates that Council has locked in. They can be referred to as unrealised, 
because as long as the debt is allowed to reach its maturity then any gain (or loss) will never be 
realised. 

 

 

 

 

 

 

Actual year to date Annual Budget Amount Remaining Debt to Revenue

$363.3m $404.1m $40.8m 173%
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 62. Summary of Service Performance Measures 

63. The 2015-25 10-Year Plan contains 65 performance measures across Council’s 13 activities. 
These are collected on a quarterly basis and are reported in 2016/17 Annual Report. 

64. This Service Performance Measures Report (attachment 5) includes a high level graph of the 
results and an exceptions report that provides more detail for the measures that are reported 
as being off track and need corrective action to meet this year’s target or have no data 
available yet. 

 
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Attachment 4
TREASURY REPORT
for the seven months ended 31 January 2017

Result @ Policy

Policy Compliance Policy 31-Jan-17 Compliance

Fixed rate maturity all years
within annual 

parameters

achieved for all 

years

Funding maturity 0 - 3 years 15% - 60% 60%

3 - 5 years 15% - 60% 20%

5 years plus 10% - 60% 20%

Liquidity ratio minimum 110% 124%

Counterparty credit risk maximum $75m per bank achieved

Comments on policy breaches

There are no breaches of policy.

Result @ Budget @ Variance

Debt and Cash Investments  ($000's) 31-Jan-17 30-Jun-17 Fav. / (Unfav.)

External debt 339,767 419,899 80,132

less Cash investments (15,145) (49,000) (33,855)

Net external debt 324,622 370,899 46,277

add Cash-backed reserves 38,644 33,183 (5,461)

Total overall debt 363,266 404,082 40,816

The above graph shows how the movements in interest rates impact HCC's swap position in the balance sheet. 

If interest rates decrease the liability increases. Recent months have seen an increase in interest rates leading to a reduction in liability.
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Committee: Finance Committee Date: 28 February 2017 

Report Name: Key Projects Monitoring 
Report - January 2017 

Author: Natalie Young 

 

Report Status Open  

Strategy, Policy or Plan context 2015-2025 10-Year Plan 

Financial status There is budget allocated on a per project basis, as per 
attachment 1. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
To inform Council of the status of key projects underway at Hamilton City Council for the 
January 2017 period. 

Recommendation from Management 
That the Finance Committee receives the report. 

2. Attachments 
3. Attachment 1 - Key Projects Status Summary Report - January 2017  

4. Discussion 
5. A project is determined as a key project by Council. Council can request for a project to be 

included in the key project reporting when they require regular visibility of the project’s status 
and progress. 

6. The following four projects have a green status indicating that they are on track to be delivered 
within scope, budget and schedule; 

• Hamilton Gardens Development 

• North City Road Urban Upgrade 

• Rototuna Reservoir and Bulk Watermains Development 

• Rototuna Town Centre – New Agreement Phase 
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 7. The following five projects have an amber status indicating that they are at risk of exceeding, 
scope, budget or schedule. These projects require close monitoring by management to ensure 
that any issues are identified and addressed.  

8. Hamilton Ring Road Upgrade and Extension 

9. There is a remaining budget of $8.8m (gross). In order to deliver the revised scope for this 
project as per the resolution by Council on 28 July 2016, additional HCC funding of 
approximately $9-$14m ($18-$28m gross additional cost) is required. Additional costs will be 
required primarily in 2018/19 and 2019/20, which will be considered as part of the 2018-28 10 
year plan process, however the project may also require up to $5m ($10m gross cost) of this 
funding in the 2017/18 Annual Plan. 

10. Pukete 3 Wastewater Treatment Plant Upgrade  

11. Designs for the Wastewater Treatment Plant Capacity Upgrade are progressing well.  

12. The project has an amber status due to the additional funds that may be required in excess of 
the existing 2015/25 10 Year Plan. Final costs will be influenced by further design and market 
pricing at the time of tender. 

13. Waiora 2 Water Treatment Plant Upgrade 

14. The contract for phase 1 of the physical works has been awarded. Phase 1 will involve the 
installation of a new bulk watermain and works will commence in February 2017.  

15. The project has an amber status due to the risk identified that additional funds may be 
required in excess of the existing 2015/25 10 Year Plan. Final costs will be influenced by further 
design and market pricing at the time of tender. 

16. Victoria on the River Stage 2 Works 

17. The project is currently showing an amber status due to delays caused by issues raised during 
the Public Tender process.  Staff are currently working through these issues with the preferred 
tenderer. A paper is being taken to the 28 February 2017 Finance Committee for approval 
which if successful will allow works to commence in early April 2017. 

18. Western Rail Trail 

19. The project is currently showing an amber status due to the potential risk relating to the 
schedule and project dependencies with KiwiRail. This will not impact on the delivery of the 
project but may delay the final commissioning of traffic/rail signals on Killarney Road. A back 
up plan for this is being developed. 

20. The full key projects report is available on One Drive. 

21. Risk 
22. Project risks are identified on a project specific basis and are actively managed and monitored 

by the assigned project manager in conjunction with the relevant project governance/GM 
project sponsor. 

23. Any change to risk profile or risk rating is included in the key projects status summary report 
for each project. 

24. There has been no change to the risk status of projects in January 2017. 
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Finance Committee Date: 28 February 2017 

Report Name: Overview and Update on 
Council Assets 

Author: Paul Gower 

 

Report Status Open  

Strategy, Policy or Plan context 
The asset management programme of work is central 
to the development and  delivery of Council’s 30-Year 
Infrastructure Strategy / 2-18-28 10-Year Plan.  

Financial status 
There is budget allocated for asset management 
planning across the organisation.  This report highlights 
asset challenges that may require funding through the 
2018-28 10-Year Plan. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance. 

1. Purpose of the Report 
2. The purpose of this report is to inform elected members of the current knowledge on the state 

of Council assets. 

3. Executive Summary 
4. This report is to give elected members an overview of Council assets and currently known key 

asset challenges and issues that will likely to form the basis of the 10-Year Plan discussions and 
prioritisation.   

5. Staff knowledge and understanding of assets is continually improving through: 

• maintenance undertaken on assets, 

• renewal / replacement of assets,  

• observations and complaints / feedback on asset and related service performance,  

• consultant / external reports commissioned and received, and 

• visual condition assessments being updated. 
 

6. Information on asset condition is held in the relevant asset information systems and used for 
analysis and planning of future asset requirements.  

7. Data and information on many assets is currently being updated to enable the update of 
baseline Activity Management Plans (AMPs) for the 2018-28 10-Year Plan and the related 30-
Year Infrastructure Strategy. 
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 8. Updated baseline AMPs will be prepared by June 2017. Key findings from these plans will be 
presented to and discussed with Council as part of the 2018-28 10-Year Plan development later 
in 2017. 

9. It is expected that data and recommendations on actions required to manage the assets could 
change as a result of updated of information available over the coming few months.  

10. Tradeoffs in the 10-Year Plan prioritisation will need to balance the desired levels of service, 
risk to provide the service and cost. 

 

Recommendation from Management 
That the Finance Committee receives the report. 

 

11. Attachments 
12. Attachment 1 - Asset management summaries for activities with significant assets  

13. Key Issues 
14. Preparing for the 10-Year Plan  

15. This report is provided to the Finance committee to provide updated contextual information 
on the state of Council’s key infrastructural and building assets. This reports timing is early in 
the triennium and before substantive work and any key decisions are made on the 2018-28 10-
Year Plan.  

16. This information will identify the known asset challenges that will need consideration as part of 
the 10-Year Plan. The themes contained in the report will be useful as elected members start 
to consider the direction and challenges for the 10-Year Plan over coming months. 

17. Updated information on these asset challenges (with forecast financials) will be provided to 
Council in the middle of 2017 - once baseline AMPs are updated and completed.  

18. To develop the 10-Year Plan, Council will need to make prioritising decisions on matters raised 
in the Baseline AMPs. Trade-offs will likely need to be made between levels of service, risk and 
cost.  

19. Summary of assets and information 

20. Basis of data in summaries 

21. Attachment 1 contains asset management summaries for 14 activities that have AMPs.  

22. The summaries are provided to give an early indication of matters that will need consideration 
and decision through the upcoming 2018-28 10-Year Plan development process.   

23. The summaries are based on the current information that is readily available as at February 
2017.  

24. Other information may be new information. New information can be gained through a number 
of sources or due to different reasons including: 

• Undertaking maintenance on assets – as maintenance activities are undertaken issues 
with performance and / or condition can be updated 
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 • Renewing (replacing an asset that is worn out) – data will be updated in the asset system 

to reflect the improved condition and anticipated life 

• Observations and / or complaints on asset condition or performance – in many cases this 
may result in reactive maintenance or renewal. However in other cases there may not 
be physical work undertaken and the asset remains in a deteriorating condition and 
asset data is updated to reflect the change in asset condition 

• Consultant or external reports – reports on condition or asset performance may be 
commissioned that inform the assessment of the asset 

• A visual asset condition assessment may have been undertaken – many of Council assets 
are reviewed on a three yearly cycle. A broad programme of asset condition 
assessments is currently being undertaken on Council owned buildings and other assets 

• Modelling of asset data to give a predicted condition or performance – assumptions are 
made on asset condition for assets that may be hard to access (underground) and/or 
there is a high degree of predictability 

25. Each of the 14 activity asset summaries include standardised information outlining: 

• The rationale for the activity - What we do and why we do it 

• Functions, services and mode of delivery 

• Sections on operational and building assets 

o Key assets and their condition  

o The key asset challenges and actions 

o Capital projects funded in the current 10-Year Plan 

26. Attachment 1 also includes information for the interpretation of the asset summaries. The 
summaries should be read in conjunction with this information as it describes the criteria for 
data behind the various scales used in the summaries. It also explains what the information 
includes and in some cases excludes and therefore the limits on its use. 

27. Emerging asset themes from known AM challenges 
28. The asset summaries contain a number of common themes that will need to be discussed and 

considered as part of developing the upcoming 2018-28 10-Year Plan and 30-Year 
Infrastructure Strategy. These are included in this report as a summary for elected members to 
be aware of early in the triennium and at the beginning of any long-term planning process.  

29. Investing in backlog of community infrastructure for growing city 

30. There is a shortage of community infrastructure in some new areas of the city. Plans have been 
in place for new facilities / assets for a number of years. However funding has not been 
available to construct these new assets and ongoing budget to operate and maintain them.  

31. New sports grounds have not been developed in Rototuna. Where land has been purchased 
and held for future development, this is still generally undeveloped and leased for agricultural 
activities.  

32. Built infrastructure in Rototuna (such as an indoor pool and library) that has previously been 
included in Council plans has been deferred in the current 10-Year Plan. Council will need to 
determine the relative priority for these facilities.   
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 33. Increasing resilience and performance of Council buildings   

34. Over recent years, Council has developed and approved a number of plans and strategies that 
describe changes to services provided to the community. These changes to services often 
result in changes or investments in existing or new assets in order to deliver the changed and 
desired service levels.  

35. In many cases Council’s buildings are not at modern standards. While the condition of these 
building assets may be assessed as being in good condition, the configuration or nature of the 
assets are often considered inadequate for delivery of the desired service levels to the 
community. This ‘lack of performance’ of assets will be a theme that is likely to feature in a 
number of baseline AMPs.  

36. In recent years, Hamilton has been reclassified as being a in a seismic risk zone of medium 
(increased from low). More focus is required on ensuring good seismic performance of building 
and infrastructure assets. In many cases this means that additional assessments are required 
and where the performance is already known, strengthening of some assets will be required or 
recommended.  The preparation of a Seismic risk reduction policy will help to guide the seismic 
assessment and upgrade programme. This policy is currently programmed and proposed for 
consideration by Council in the 28 March 2017 Growth and Infrastructure Committee meeting.  

37. Appropriate asset data and information investments 

38. Council should continue investing in processes for collecting data, staff to manage and analyse 
the data and the systems to hold and report on assets. 

39. There will be a need to continue to invest in the asset management system – particularly 
improving asset data and associated modelling and planning. Over time, this will increase 
assurance over planning and long-term sustainability and resilience of assets. Council has been 
catching up over recent years from budget reductions that had been made in years prior.  

40. It is likely that recent improvements in asset data and information will be lost without 
continued investment in the processes and tools for quality asset management. Ongoing 
investment will consolidate the work that is being done across the business and make 
improvements to areas that have yet to have a major focus. In doing so asset management 
performance and assurance will be able to increase. 

41. Continued investment in mobile applications to create seamless, effective and efficient flows 
of asset data is a particular focus. These investments will allow better tracking and data 
confidence when creating, maintaining or assessing condition or performance of assets in the 
field. 

42. Continuing investment in core network infrastructure 

43. Meeting the needs for new core network infrastructure for a growing city remains a critical 
challenge for Council. Hamilton is currently growing faster than anticipated and planned for in 
the 2015-25 10-Year Plan. Baseline AMPs and the 10-Year Plan will need to update growth 
assumptions and consider the asset implications and funding. It is already understood that 
funding current levels of growth in the future will required new growth cells in the next 10-
Year Plan period to be opened up and this will challenge the existing financial strategy limits.  

44. Financial and Resourcing Implications 
45. There are no known financial implications from this report for the Committee to consider at 

this stage. 
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 46. Options and financial forecasts/estimates to address the matters raised in this summary report 

will be provided as part of the baseline AMP updates and 2018-28 10-Year Plan process later in 
2017. However it is likely that the total of the financial forecasts in the baseline AMPs currently 
being prepared will be in excess of the current budgeted expenditure in the 10-Year Plan and 
require trade-offs to be made.  

47. The outputs from the updated baseline AMPs should be reported and workshopped with 
elected members in mid-2017. This will assist elected members to have a fuller understanding 
of the implications on service levels and risks from trade-offs that may be required as part of 
the prioritisation of the 10-Year Plan.  

48. Risk 
49. The Asset summaries identify a number of specific asset or activity related risks. The 

Committee is not being asked in this report to make any decisions in relation to these risks. 
The baseline AMPs (as part of the upcoming 2018-28 10-Year Plan process) will provide 
recommendations and options for the management of risk associated with delivery of 
activities. 

50. If at any stage, new information is received that increases the risk associated with delivery of 
the activity / operation of the asset to a level that requires decisions to be made by elected 
members, this matter will be brought to Council for a decision.     

 

Signatory 
Authoriser Chris Allen, General Manager City Infrastructure Group  
 

Finance Committee Agenda 28 February 2017- OPEN Page 71 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 

Finance Committee Agenda 28 February 2017- OPEN Page 72 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 73 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

Finance Committee Agenda 28 February 2017- OPEN Page 74 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 75 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 76 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 77 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 78 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 79 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 80 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 81 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 82 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 83 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 84 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 85 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 86 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 87 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 88 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 89 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 90 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 91 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 92 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 93 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 94 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 95 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 96 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 97 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 98 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 99 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 100 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 101 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 102 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 103 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 104 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 105 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 106 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 107 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 108 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 109 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 110 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 111 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 112 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 113 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 114 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 115 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 116 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 117 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 118 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 119 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 120 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 121 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 122 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 123 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 124 of 156 



 

A
tta

ch
m

en
t 1

 
Ite

m
 7

 

 
  

Finance Committee Agenda 28 February 2017- OPEN Page 125 of 156 



 
A

tta
ch

m
en

t 1
 

Ite
m

 7
 

Finance Committee Agenda 28 February 2017- OPEN Page 126 of 156 



 

Ite
m

 8
 

 
Committee: Finance Committee Date: 28 February 2017 

Report Name: Waikato Local Authority 
Shared Services - Appointment 
of Director 

Author: Blair Bowcott 

 

Report Status Open  

Strategy, Policy or Plan context 
Appointment and Remuneration of Board Members of 
CO, CCO and CTOs Policy 

Financial status There is not budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To approve the appointment of Blair Bowcott, Executive Director Special Projects as a Director 

of Waikato Local Authority Shared Services Ltd.  

3. Executive Summary 
4. Richard Briggs, Chief Executive wishes to delegate his role as HCC representative on the 

Waikato Local Authority Shared Services Board (WLASS), including all voting rights, to Blair 
Bowcott, Executive Director Special Projects.   

5. This requires Richard Briggs to resign his position as Director of WLASS. 

6. All shareholding councils in the Waikato Region have a director on WLASS (currently their Chief 
Executives) and it is important Council maintains a board presence due to the workstreams of 
activity conducted by the company including HCC and the wider region where HCC takes a lead 
role. 

7. The Executive Director Special Projects currently attends all of the WLASS Board meetings in 
his own capacity with a focus on regional matters, shared services and other collaborative 
initiatives, as well as supporting the Chief Executive.  He is well-versed in the various 
workstreams undertaken by WLASS and is well respected by the other shareholding councils 
Directors. He currently represents HCC in the absence of the Chief Executive, but with no 
voting rights. 

8. The appointment of Director is a realistic extension to his current involvement with WLASS. 

9. There are no Council policy or company constitution restrictions preventing the Executive 
Director Special Projects from assuming a Director role with WLASS.   

10. No remuneration is payable to the directors of WLASS. 
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Recommendations from Management 
That the Finance Committee: 

a) receives the report; and 
 

b) recommend to Council that it approves Blair Bowcott, Executive Director Special 
Projects as the appointed Director of Waikato Local Authority Shared Services Ltd. to 
replace Richard Briggs, Chief Executive effective immediately. 

11. Attachments 
12. There are no attachments for this report. 

 
 

 

Signatory 
Authoriser Richard Briggs, Chief Executive  
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Committee: Finance Committee Date: 28 February 2017 

Report Name: H3 Update - Quarter 2 Report 
to 31 December 2016  

Author: Sean Murray 

 

Report Status Open  

Strategy, Policy or Plan context 
Hamilton Plan, 2015-2025 10-Year Plan, Economic 
Development Agenda, Central City Transformation Plan 

Financial status There is budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform the committee on the performance of the H3 operation including financial and non-

financial reporting.  

3. Executive Summary  
4. H3 manages Claudelands Events and Entertainment Centre, FMG Stadium Waikato, Seddon 

Park and residual activity related to the Founders Theatre.  It increasingly operates as a single 
business with its customers spread across venues as demand and capacity constraints dictate 
in peak months. 

5. The intention of this report is to provide a more focused commentary on H3 activity. 

6. The report highlights that across the portfolio of venues, the operation is on track to meet its 
financial performance objectives for the reporting year despite having incurred unbudgeted 
operating costs at Claudelands following the closure of Founders Theatre.    

7. Reporting of suitable non-financial KPIs and broader economic and social beneficial impacts 
require more time for data capture. As such, the report will be developed further over time 
and include improved data on customer satisfaction, cost over utilisation ratios, community 
impact, and environment management objectives and so on.   

8. The financial reporting of H3 activity is also reported to the Finance Committee within the 10-
Year Plan Monitoring Report. The venues are separated across the ‘Arts and Culture and 
‘Economic Development’ activity categories. 

Recommendation from Management 
That the Finance Committee receives the report.  
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 9. Attachments 
10. Attachment 1 - H3 2016-17 Q2 report to 31 December 2016  
 

Signatory 
Authoriser Sean Murray, General Manager of Venues, Tourism and Major Events Group    
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Committee: Finance Committee Date: 28 February 2017 

Report Name: Local Authority Shared 
Services - Annual Report 2016 

Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context CCO Statement of intent 

Financial status There is not budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform Council of the Local Authority Shared Services Limited (LASS) Annual Report for the 

year ended 30 June 2016, and their performance against the measures as specified in their 
2016 Statement of Intent. 

3. Discussion 
4. LASS is a Council-controlled organization (CCO) that sets a Statement of Intent (SOI) annually.  

The SOI sets out the performance measures and targets for the year for the CCO.   

5. A draft SOI for 2018 will be submitted to the Finance Committee at the April meeting for 
consideration.  What follows is an overview of the results for the year ended June 2016.   

 
Shareholding Total Assets 

$(000) 
Surplus / 
(Deficit) 
$(000) 

Dividend KPI’s Audit 
Opinion 

16.02% 
1 of 12 

shareholders 

$1,759 $(360) 0 10/11 
achieved 

unmodified 

6. The company made a deficit of $360,000 for 2016. This is compared to a budgeted deficit of 
$486,000 and prior year deficit of $509,000.  The deficit is largely due to the amortisation of 
computer software of $419,000, which is a non-cash item.   

7. Ten of the eleven key performance measures were achieved (see pages 4-11 of the Annual 
Report).   

8. Hamilton City Council has reduced its investment in LASS to $171,000 as at 30 June 2016, by 
recognising an impairment of $83,000. 

9. Council’s Chief Executive is one of twelve directors; all are Chief Executives of shareholder 
councils.  Richard Briggs was appointed 24 October 2014.  The Directors’ report to 
shareholders and achievements are outlined on pages 8 to 11 of the annual report. 

council report 
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Recommendation from Management 
That the Finance Committee receives the report. 

10. Attachments 
11. Attachment 1 - WLASS Annual Report 2016 (Under Separate Cover) 

12. Attachment 2 - WLASS - Signed Audit Opinion 2016  (Under Separate Cover) 

13. Attachment 3 - LASS - Statement of Intent 2016 (Under Separate Cover)  

14. Key Issues 
15. Key financial highlights for 2016 year are summarised below:  

 Actual 
30 June  

2016 
$’000 

Budget 
30 June  

2016 
$’000 

Actual 
30 June 

2015 
$’000 

Revenue 2,510 2,331 2,111 
Expenditure 2,452 2,379 2,201 
Earnings before interest, tax, dep & amort (EBITDA) 58 (48) (90) 
Depreciation/amortization 419 437 419 
Surplus/(deficit) (360) (485) (509) 

 
Total assets 1,759 887 1,650 
Total liabilities 1,087 244 1,529 
Net equity 671 643 1,032 

16. Total revenue of $2.510m for 2016 was $179,000 up on budget and $399,000 (18.9%) up on 
the previous year.  The increase in revenue over the previous year is due to SVDS Data Sales 
higher than budgeted.  Interest received was higher in 2016, primarily related to revenue 
received in advance for the Waikato Mayoral Forum activities. 

17. LASS net equity decreased by $361,000 to $671,000 as at 30 June 2016.  This is mainly due to 
the deficit resulting from the computer software amortisation expense of $419,000. 

18. The three mature WLASS operations (Shared Valuation Data Service (SVDS), the Waikato 
Regional Transportation Model (WRTM), and the Insurance Advisory Group) continue to 
deliver value.  SVDS has successfully negotiated two additional sales contracts, with a further 
sales contract in progress, which has contributed to reducing the operating cost.   

19. A summary of WLASS achievements is also outlined in the Collaboration in Action report which 
can be accessed here. 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Finance Committee Date: 28 February 2017 

Report Name: Innovation Waikato Ltd and 
Group - Annual Report 2016 

Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context CCO - Statement of Intent 

Financial status There is no budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
To inform Council of the Innovation Waikato Limited (IWL) Group Annual Report for the year 
ended 30 June 2016 and their performance against the measures as specified in their 2016 
Statement of Intent.  This includes the subsidiary Waikato Innovation Park Limited (WIPL) and 
WIPL’s subsidiary, New Zealand Food Innovation (Waikato) Limited (NZFIW). 

2. Discussion 
3. IWL is a Council-controlled organization (CCO) that sets a Statement of Intent (SOI) annually.  

The SOI sets out the performance measures and targets for the year for the CCO.   

4. A draft SOI for 2018 will be submitted to the Finance Committee at the April meeting for 
consideration.  What follows is an overview of the results for the year ended June 2016.   
 

Shareholding Total 
Assets 
$(000) 

Surplus / 
(Deficit) 
$(000) 

Dividend KPI’s Audit Opinion 

100.0% 
 

$50,061 $2,571 0 5/9 achieved Unmodified  

 

5. IWL have provided full consolidated group accounts.  Council’s ownership structure is 
summarised as follows: 
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6. The total comprehensive income for IWL Group was a surplus of $2.571m for 2016, compared 

to the previous year’s surplus of $1.590m.  The surplus includes a revaluation gain on property, 
plant and equipment of $2.075m. 

7. WIPL’s total comprehensive income for the year was $827,000 compared to $1.638m in 2015.  
This is explained by a reduction in gains on changes in fair value of investment property from 
$1.186m in 2015 to $787,000 in 2016 and a $358,000 increase in operating expenses from 
2015 to 2016.   

8. NZFIW’s profit for the year was $456,000 compared to a loss of $49,000 in 2015.  The 
favourable increase was due to 116 more days of production and the achievement of higher 
average selling margins.  Over 45 projects, made up of 359 different product runs, were 
facilitated through the plant in the 2016 financial year.   

9. KPIs are reported on page 32 of the annual report.  The requirement to achieve the following 
two non-financial performance measures during 2016 was put on hold pending Hamilton City 
Council’s investment review of their shareholding.  

• KPI 4 - Attracting a major company to the park and agreement to lease in place and 
commitment to fund a new building. 

• KPI 5 - Commitment to fund a new building and enable the repayment of HCC 19% 
direct shareholding. 

10. The group’s total assets increased by $10.085m to $50.061m with $787,000 coming from a 
revaluation of investment properties, $1.288m from revaluation of NZFIW plant and $9.266m 
for the construction of the new Tetra Pak building.  The Tetra Pak building was completed in 
January 2016 on time and within budget. 

11. Total liabilities for IWL increased from $25.351m in 2015 to $32.864m in 2016, reflecting the 
borrowings of $8.894m for the Tetra Pak construction. 

12. Financial performance targets and results: 
 

 Actual 
$000 

Statement  
of Intent 

$000 

Outcome 

Earnings before interest, tax, dep & amort (EBIDTA) 3,758 3,055 Met 
Cash from operating activities 1,679 1,423 Met 
Increase in retained earnings 902 670 Met 
Shareholders’ funds (including deferred 

income)/Tangible assets 
41% 42% Not met 
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13. Favourable earnings before interest, tax, depreciation and amortisation (EBITDA) is due to a 
$787,000 gain in investment property revaluation and due to more days of manufacturing and 
achievement of higher average selling prices for NZIFW.  Cash from operating activities is over 
target due to higher profits and favourable interest rates. 

14. WIPL and NZFIW are profitable and cash flow positive. The outlook for both companies’ 
financial results continues to be positive and strong. 

15. The fair value of Council’s investment at 30 June 2016 in IWL and WIPL respectively is 
recognised at $8.421m and at $2.079m. 

16. The results of the 2016 Annual Tennant survey have also just been received (refer Attachment 
5) and clearly outline the strong performance of the tenants at the Park in the areas of sales 
growth/exports, increasing staff numbers, collaborative initiatives and increased research and 
development. These results underscore the value of the Innovation Park model in the wider 
Hamilton and Waikato economy. 

Recommendation from Management 
That the Finance Committee receives the report.  

17. Attachments 
18. Attachment 1 - IWL - 2016 Audited Financial Statements (Under Separate Cover) 

19. Attachment 2 - WIPL - 2016 Audited Financial Statements (Under Separate Cover) 

20. Attachment 3 - NZFIW - 2016 Audited Financial Statements (Under Separate Cover) 

21. Attachment 4 - IWL - 2016 Statement of Intent  (Under Separate Cover) 

22. Attachment 5 - WIPLTD Tenant Survey 2016 (Under Separate Cover)  
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Finance Committee Date: 28 February 2017 

Report Name: Vibrant Hamilton Trust - 
Annual Report 2016 

Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context CCO – Statement of Intent  

Financial status There is not budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform Council of the Vibrant Hamilton Trust (VHT) Annual Report for the year ended 30 

June 2016 and review the performance against the measures specified in the 2016 Statement 
of Intent. 

3. Executive Summary 
4. VHT is a Council-controlled organization (CCO) that sets a Statement of Intent (SOI) annually.  

The SOI sets out the performance measures and targets for the year for the CCO.   

5. A draft SOI for 2018 will be submitted to the Finance Committee at the April meeting for 
consideration.  What follows is an overview of the results for the year ended June 2016.   

6. VHT made a net deficit of $911,000 (after deducting total grants of $725,000 and unrealised 
losses of $487,000), compared to a budgeted net surplus of $149,000. 

7. Overall, VHT’s investment portfolio managed by Gareth Morgan Investments (GMI) decreased 
in value from $6.608m in 2015 to $5.698m.  VHT achieved a return of -2.5% on its total 
portfolio for the 12 months to June 2016, compared to the benchmark of -1.6% (45% NZ Bond 
and 55% MSCI).  The asset categories of Core Growth and Satellite Growth achieved returns of 
-12% and -7.1% respectively for 2016.   

8. In 2014 and 2015 the portfolio made a return of 9.05% and 18.16% respectively. The predicted 
growth for the portfolio is 7.5% per annum however, as a guide you can expect market 
volatility around equity returns which can generate significant gains and losses from one year 
to the next.   

9. From the 2016 Statement of Intent 5/6 of the performance targets were achieved (pages 3-4 of 
the 2016 Annual Report).  
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Recommendation from Management 
That the Finance Committee receives the report. 

10. Attachments 
11. Attachment 1 - Vibrant Hamilton Trust - Annual Report 2016 (Under Separate Cover) 

12. Attachment 2 - Vibrant Hamilton Trust -  Statement of Intent 2016 (Under Separate Cover)  

13. Key Issues 
Background 

14. Vibrant Hamilton Trust was established by the deed dated 24 August 2010, incorporated as a 
board under the Charitable Trusts Act 1957 on 7 September 2010, and registered in 
accordance with the Charities Act 2005 on 1 November 2010 to give it charitable status. 

15. The Trust commenced trading/activities on 31 January 2012 when the initial capital of $4.669m 
was received from the transfer of 65% of funds previously held by the Waikato Foundation 
Trust. 

16. The principal activities of the Trust are to promote the social, economic, environmental and 
cultural wellbeing of the City of Hamilton and its communities. 

Financial Highlights 

17. Key financial highlights for the year are summarised below: 
 

 Actual 
30 June  

2016 
$’000 

Budget 
30 June 

2016 
$’000 

Actual 
30 June 

2015 
$’000 

Revenue 353 502 1,067 
Expenses  539 53 49 
Surplus before grants (186) 449 1,018 
Grants 725 300 - 
Surplus (911) 149 1,018 

 
Total assets 5,698 6,511 6,608 
Total liabilities 18 16 18 
Net equity 5,680 6,495 6,590 

18. Overall, VHT’s Statement of Performance reflects a net deficit of $911,000 for 2016 after 
deducting grant distributions of $725,000 (nil 2015).   

19. The $1.929m difference between the 2016 deficit and the 2015 surplus is mainly due to the 
unrealised losses on investment of $487,000 for 2016 and the $725,000 of grants awarded 
compared with nil grants awarded in 2015.  Audit fees, GMI management fees and other 
expenses are in line with the previous year. 

20. As at 30 June 2016 the total value of the portfolio is $5.698m.  Overall the total GMI portfolio 
return for the year was -2.5% vs the market benchmark of -1.6%.   

21. VHT commenced with an investment portfolio of $4.669m on 31 January 2012.  After adjusting 
for withdrawals, VHT has earned a return of 60.9% from inception. 
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22. During 2016 grants $725,000 were awarded and paid out. 

 

Grants for 2016 
 

Grants paid out 
during June 2016 

$’000 

HCC - Hamilton Gardens – Concept Garden Development 200,000 
HCC - Bike Plan – Destination Signage  50,000 
HCC – Alexandra/Collingwood Laneway  25,000 
HCC – Dominion Park Destination Playground 100,000 
HCC – Hamilton Gardens Destination Playground 350,000 
Total grants 725,000 

 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Finance Committee Date: 28 February 2017 

Report Name: NZ Local Government Funding 
Agency - Annual Report 2016 

Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context CCO - Statement of Intent 

Financial status There is not budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform Council of the New Zealand Local Funding Agency Ltd (LGFA) Annual Report for the 

year ended 30 June 2016 and the performance against the measures as specified in the 2016 
Statement of Intent. 

3. Discussion 
4. LGFA is a Council-controlled organization (CCO) that sets a Statement of Intent (SOI) annually.  

The SOI sets out the performance measures and targets for the year for the CCO.   

5. A draft SOI for 2018 will be submitted to the Finance Committee at the April meeting for 
consideration.  What follows is an overview of the results for the year ended June 2016.   

6. Council has an 8.3% shareholding in the LGFA. 

7. Hamilton City Council (HCC) is represented on the Shareholders Council by David Bryant 
General Manager, Corporate.   

8. At 30 June 2016 Council had $230m of borrowings from LGFA – about 68% of HCC’s total 
borrowing. 

9. Net operating profit for the year ended June 2016 was $9.55m (2015 $9.20m) compared to a 
forecast $9.204m. 

10. A dividend of $1.393m was declared ($0.0557 per share) – Hamilton City Council received 
$103,935.  This dividend is calculated on the LGFA cost of funds for the 2015/16 year plus the 
2% margin.  LGFA’s policy is to pay a dividend that provides an annual rate of return to 
shareholders equal to LGFA cost of funds plus 2%. 

11. The company failed to meet three out of four financial KPI’s however these are not considered 
to be significant issues for Council’s investment (see 2.6 on page 27 of the 2015/16 Annual 
Report). 
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Recommendation from Management 
That the Finance Committee receives the report. 

12. Attachments 
13. Attachment 1 - LGFA Annual Report 2016 (Under Separate Cover) 

14. Attachment 2 - LGFA - Statement of Intent 2016 (Under Separate Cover)  
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Finance Committee Date: 28 February 2017 

Report Name: Waikato Regional Airport Ltd - 
Annual Report 2016 

Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context CCO - Statement of Intent 

Financial status There is not budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform Council of the Waikato Regional Airport Ltd (WRAL) Annual Report for the year 

ended June 2016 and the performance against the measures as specified in the 2016 
Statement of Intent. 

3. Discussion 
4. WRAL is a Council-controlled organization (CCO) that sets a Statement of Intent (SOI) annually.  

The SOI sets out the performance measures and targets for the year for the CCO.   

5. A draft SOI for 2018 will be submitted to the Finance Committee at the April meeting for 
consideration.  What follows is an overview of the results for the year ended June 2016.   

 
Shareholding Total Assets 

 
Surplus / (Deficit) 

 
Dividend KPI’s Audit 

Opinion 
50.0% 
1 of 5 

shareholders 

$82,304 $336,000 0 13/14 
achieved 

unmodified 

6. WRAL recorded a surplus of $336,000 up from the $169,000 reported in 2015.  This surplus 
exceeds the budgeted deficit of $421,000.   

7. In 2016 WRAL undertook a valuation of their aeronautical infrastructure assets.  These assets 
were valued at $40.6m, an increase of $6.1m to the asset base.  The asset revaluation reserve 
has increased by this $6.1m to $33.1m.  

8. The WRAL Group Balance Sheet shows Shareholders’ Equity of $64.4m, up $4.7m on the prior 
year. This is mostly as a result of the aeronautical infrastructure asset revaluation. 
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9. There have been no significant changes in operations during the year.  Emphasis was placed on 
providing an improved passenger experience with the rebrand of the airport terminal 
bookstore, finalising plans for a new food and beverage offering and completing the new Air 
New Zealand Regional Lounge. 

10. The 2016 performance measures and results are shown in note 31 (page 35-36 of the annual 
report).   

Recommendation from Management 
That the Finance Committee receives the report. 

11. Attachments 
12. Attachment 1 - WRAL - Statement of Intent 2015-2016 (Under Separate Cover) 

13. Attachment 2 - WRAL - Annual Report 2016 (Under Separate Cover)  

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Finance Committee Date: 28 February 2017 

Report Name: Civic Assurance - Half Year 
Report to 30 June 2016 

Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context CCO – Statements of Intent 

Financial status 
There is not budget allocated  
 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform Council of the New Zealand Local Government Insurance Corporation Limited 

(trading as Civic Assurance) Half Year Report to 30 June 2016. 

3. Discussion 
Shareholding Total Assets 

 
Surplus 

 
Dividend KPI’s Audit 

Opinion 
1.8% $7.262m $1.095m 0 Not reported Not audited 

4. Council currently has a 1.8% shareholding in Civic Assurance.  Council’s share of net equity as 
at 30 June 2016 in Civic Assurance is $295,000, compared with $244,000 at 30 June 2015. 

5. Civic Assurance has recorded a profit for the six months to 30 June 2016 of $1.095m compared 
to $2.781m for the full year ended December 2015. 

6. In December 2015 Civic Assurance reached a global settlement of the majority of the 
Canterbury earthquake claims and a commutation agreement of the remaining open 
Canterbury earthquake claims with the reinsurers.  Based on the actuaries’ valuations and 
expertise of the loss adjusters, Civic Assurance expects to meet its liabilities. 

Recommendation from Management 
That the Finance Committee receives the report. 
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5 7. Attachments 

8. Attachment 1 - Civic Assurance Half Year Accounts June 2016 (Under Separate Cover) 

9. Attachment 2 - Civic Insurance - Statement of Intent 2016 (Under Separate Cover)  
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Report on overdue debtors 
as at 31 January 2017 & Bad 
Debts Writeoffs 2016/17 

C2. Update on Innovation 
Waikato Ltd and Group of 
Companies - Review of 
Council Investment 

C3. Development Contributions 
Remissions Report  - Six 
Months to 31 December 
2016 

C4. Victoria on the River (VOTR) 
Contract Approval 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to protect the privacy of natural persons Section 7 (2) (a) 
Item C2. to enable Council to carry out negotiations Section 7 (2) (i) 
Item C3. to protect the privacy of natural persons 

to maintain legal professional privilege 
Section 7 (2) (a) 
Section 7 (2) (g) 

Item C4. to enable Council to carry out negotiations Section 7 (2) (i) 
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