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Purpose 

The Council is responsible for: 

1. Providing leadership to, and advocacy on behalf of, the people of Hamilton. 

2. Ensuring that all functions and powers required of a local authority under legislation, and all decisions 
required by legislation to be made by local authority resolution, are carried out effectively and 
efficiently, either by the Council or through delegation. 

 

Terms of Reference 

1. To exercise those powers and responsibilities which cannot legally be delegated by Council: 
a) The power to make a rate. 

b) The power to make a bylaw. 

c) The power to borrow money, or purchase or dispose of assets, other than in accordance with the 
Long Term Plan. 

d) The power to adopt a Long Term Plan or Annual Plan, or Annual Report. 

e) The power to appoint a Chief Executive. 

f) The power to adopt policies required to be adopted and consulted on under the Local Government 
Act 2002 in association with the Long Term Plan, or developed for the purpose of the Council’s 
governance statement, including the 30-Year Infrastructure Strategy. 

g) The power to adopt a remuneration and employment policy. 

h) The power to approve or change the District Plan, or any part of that Plan, in accordance with the 
Resource Management Act 1991. 

i) The power to approve or amend the Council’s Standing Orders. 

j) The power to approve or amend the Code of Conduct for Elected Members. 

k) The power to appoint and discharge members of committees. 

l) The power to establish a joint committee with another local authority or other public body.  

m) The power to make the final decision on a recommendation from the Parliamentary Ombudsman, 
where it is proposed that Council not accept the recommendation.  

n) The power to amend or replace the delegations in Council’s Delegations to Positions Policy. 

 

2. To exercise the following powers and responsibilities of Council, which the Council chooses to retain: 
a) Resolutions required to be made by a local authority under the Local Electoral Act 2001, including 

the appointment of an electoral officer and reviewing representation arrangements. 

b) Approval of any changes to Council’s vision, and oversight of that vision by providing direction on 
strategic priorities and receiving regular reports on its overall achievement. 

c) Approval of any changes to city boundaries under the Resource Management Act. 

d) Adoption of governance level strategies, plans and policies which advance Council’s vision and 
strategic goals. 

e) Approval of the Triennial Agreement. 
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f) Approval of the local governance statement required under the Local Government Act 2002. 

g) Approval of a proposal to the Remuneration Authority for the remuneration of Elected Members. 

h) Approval of any changes to the nature and delegations of the Committees. 

 

Oversight of Policies: 

• Corporate Hospitality and Entertainment Policy 
• Delegations to Positions Policy 
• Elected Members Support Policy 
• Significance and Engagement Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Council to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Mayor. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Democracy Team will be available to 
co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning         
07 838 6439.  
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Committee: Council Date: 09 March 2017 

Report Name: Council Minutes - Open - 8 
February 2017 

Author: Lee-Ann Jordan 

 

Status Open  
 

Recommendation 
That the Council confirm the Open Minutes of the Council Meeting held on 8 February 2017 as a true 
and correct record. 

1. Attachments 
2. Attachment 1 - Council Minutes - Open - 8 February 2017  
 

 

 

council report 
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Committee: Council Date: 09 March 2017 

Report Name: Elected Member Briefing 
Notes - Open - 13 February 
2016 

Author: Lee-Ann Jordan 

Status Open 

Recommendation 

That Council confirm the notes of the Elected Member Briefing Session that took place 
on Monday, 13 February 2017 as a true and correct record. 

1. Attachments
2. Attachment 1 - Elected Member Briefing Notes - 13 February 2017

council report 
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Time and date: 13 February 2017 

Venue: Committee Room 1, Hamilton City Council 

In Attendance: Mayor King, Deputy Mayor Gallagher, Crs O’Leary, Pascoe, Tooman, 
Macpherson, Casson, Henry, Bunting, Southgate, Yeung, Mallett 

Apology for Full Session: Cr Taylor 

Apology for Part Session Mayor King, Deputy Mayor Gallagher, Councillors Macpherson, Southgate, 
O’Leary, and Bunting. 

Discussion 
The briefing session covered the following topics: 

1. Draft Zoo Master Plan
2. Long Term Plan Roadmap
3. Asset Management
4. Integrated Growth Briefing
5. Access Hamilton Strategy

There were a number of key points arising from discussions. 

1. Draft Zoo Master Plan
(presentation) 
The draft Zoo Master Plan was put on hold following the tragedy of Sam Kudeweh’s death and was to be re-
activated this year. 

The draft plan would be released publicly today. A number of requests under the Local Government 
Information and Meetings Act relating to the draft Zoo Master Plan had been received however was not 
Council’s practice to release draft plans before they had been put before Elected Members.   

Elected Members asked questions and provided feedback in relation to: 

- The draft plan’s alignment with Council’s strategy for green spaces; 
- the importance of the connection between the Zoo and Waiwhakareke ; 
- the need for a timeline showing how these developments  are inter-related; particularly timing of 

public access to Waiwhakareke;  
- opportunities for external funding and to leverage the success of the Hamilton Gardens; and 
- re-focusing the zoo to native species.  

2. Long Term Plan Roadmap
(handout) 
Elected Members were informed that Staff were currently working on the 2017/18 Annual Plan, work was 
to be starting on the 2018 – 2028 Long Term Plan (LTP) shortly. 

Initial conversations with Elected Members would cover critical considerations such as the components of 
the financial strategy and revenue options available to Council, Hamilton’s growth mix, levels of service, 
and asset management plans. 

The cost of the programme of work for the LTP would come to Council through the Annual Plan. 
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3. Asset Management Update
(presentation) 
Staff gave a general presentation on Council’s approach to asset management as a platform for further 
discussions through the Long Term Plan process. 

Elected Members’ strategic contribution to this function was outlined and an overview of key was provided.  
These considerations included: 

- Council’s financial strategy; 
- Setting levels of service and performance measures; 
- Addressing growth; 
- Decisions on plans and strategies; and 
- Understanding the risks and consequences of decisions. 

Staff reported briefly on the role of external audits and quality assurance processes in tge asset 
management process and the competence of those agencies and experts involved. 

4. Integrated Growth Briefing
(presentation and handout) 
Staff presented on important considerations for Elected Members in relation to Council’s response to the 
city’s growth. Key discussion points included: 

Growth demands: 
- The opportunities and impacts of debt and borrowing to invest in growth; 
- NPS targets, Hamilton’s growth needs, and opportunities to encourage competition amongst 

developers; and 
- Council’s draft Housing Infrastructure Fund proposal 

Futureproof, in particular: 
- Council’s desire to ensure flexibility around the timing and conditions for bringing land outside 

Hamilton’s boundaries into the city; and 
- recognising that Hamilton’s communities of interest do not necessarily reside solely within the city’s 

boundaries. 

Strategic Infrastructure, noting: 
- land supply, the work and investment underway on Integrated Catchment Management Plans (ICMPs), 

transport and waste water for the Rototuna, Rotokauri, Peacocke, and Ruakura growth cells; and 
- increasing compliance standards and community expectations related to managing the effects of 

urbanisation.  

6. Access Hamilton Strategy
(handouts) 
The General Manager City Infrastructure led Elected Members through short brainstorming session to 
gather their views on current and future challenges for transport and access for the city.  Staff will take 
Elected Members’ feedback to the Access Hamilton Taskforce which is charged with reviewing the Access 
Hamilton Strategy.  Staff aim to have the Access Hamilton Taskforce signed off as a strategic business case 
(utilising Government’s Better Business Case and New Zealand Transport Association processes as best 
practice). 
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Committee: Council Date: 09 March 2017 

Report Name: Recommendation to Council 
from the Growth and 
Infrastructure Committee - 14 
February 2017 

Author: Ian Loiterton 

Status Open 

Purpose: 

To seek Council approval for a recommendation by the Growth and Infrastructure Committee at its 
meeting of 14 February 2017 in respect of Appointments to the Regional Public Transport Plan 
Development Subcommittee. 

Background: 

The 14 February 2017 Growth and Infrastructure Committee agenda and  unconfirmed minutes are 
available via the following link: 

http://www.hamilton.govt.nz/our-council/meetings-and-minutes/Pages/default.aspx 

Recommendation: 

Appointments to the Regional Public Transport Plan Development Subcommittee 

That Council: 

a) approves the appointment of Hamilton City Council’s representatives on the Regional Public
Transport Plan Development Subcommittee, to be Crs Macpherson, Tooman, and Taylor (any
two of the three members are to attend meetings); and

b) notes that the Governance Structure 2016-2019 will be updated to reflect these
appointments.

1. Attachments
2. There are no attachments for this report.

council report 
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Committee: Council Date: 09 March 2017 

Report Name: Recommendation to Council 
from the Finance Committee - 
28 February 2017 

Author: Becca Brooke 

Status Open 

Purpose: 

To seek Council approval for a recommendation by the Finance Committee at its meeting of 28 
February 2017 in respect of Waikato Local Authority Shared Services – Appointment of Director. 

Background: 

The 28 February 2017 Finance Committee agenda is available via the following link: 

http://www.hamilton.govt.nz/our-council/meetings-and-minutes/Pages/default.aspx 

Recommendation: 

Waikato Local Authority Shared Services - Appointment of Director 

That Council approves Blair Bowcott, Executive Director Special Projects as the appointed Director of 
Waikato Local Authority Shared Services Ltd. to replace Richard Briggs, Chief Executive effective 
immediately. 

1. Attachments
2. There are no attachments for this report.

Signatory 
Authoriser 

council report 
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Chair’s Report 

1. Purpose of the Report
2. To:

a) inform Elected Members about two items for Council’s information or consideration:
• Proposed site for potential public art project (Anglesea Wall); and
• Proposed Sister City Delegation Visit to Chengdu 9-12 May 2017.

b) seek Council approval for the proposed motion to revoke a resolution of Council
concerning Hamilton Properties Limited.

3. Public Art Project
4. Council has received a request from Ryan Hamilton for approval in principle for a proposal to

develop a public art project to be installed on the Anglesea Wall.  This project would be
developed in collaboration with Hamilton City Council and other stakeholder groups.

5. Ryan Hamilton has indicated that advances in paint technologies provide opportunities not
available to artists in previous years to create an art work on sites with porous surfaces
without risk of damage to the sites.  He contends that an appropriate artwork on the Anglesea
Wall, which could involve light displays or hanging gardens in addition to, or as an alternative
to a paint-based art work, has the potential to provide a point of difference for the city.

6. Ryan Hamilton’s proposal has been forwarded to the GM Community for inclusion in a future
agenda of the Community and Services Committee.

7. Recommendation
8. That Council notes the request from Ryan Hamilton for approval to use the Anglesea Wall as a

site for a potential public art project

9. Chengdu Sister City Delegation Visit
10. The China city of Chengdu is one of Hamilton’s four sister cities.  The sister city agreement has

been in place since 2015 and during that time Hamilton has received at least nine delegations
from Chengdu (with at least three more expected before July 2017) and sent two delegations
to Chengdu (including a group to perform at the Chengdu Sister City Youth Music Festival
2016).  

11. Last year the then Mayor, at the invitation of the Chengdu Municipal Government led a
delegation to the 2016 China (Chengdu) Global Innovation and Entrepreneurship Fair and to 30
year commemorative celebrations at Hamilton’s other China sister city, Wuxi.  Mayor Hardaker
was accompanied by local city and business leaders and Justine Allen, Civic and International
Events Manager.  Airfares and accommodation for two people as well as accommodation,
meals, and local transport for up to six delegates were paid for by the Chengdu Municipal
Government.
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12. The China (Chengdu) Global Innovation and Entrepreneurship fair is an annual event and I have
received an invitation to attend which I have decided to accept.  The invitation is for me and
one other Council representative with all travel and accommodation costs to be met by the
Chengdu Municipal Government.  The trip is scheduled for 9-12 May and I have asked the Chief
Executive to accompany me.

13. Considerations that have influenced my decision to make this trip to Chengdu are:

• This trip will incur no costs to Council. Hamilton has consciously limited the number of
its sister cities to balance the potential cultural and economic benefits of these
relationships with potential costs and time demands on Council representatives.

• Hamilton and Chengdu have new mayors since the last delegation. This trip provides an
opportunity to establish the mayor-to-mayor relationship which is critical to developing
profile necessary to facilitate opportunities for Hamilton and Waikato businesses and
cultural groups.

• As the outcome of previous delegations, Chengdu will be exhibiting at the Waikato Field
Days this year for the first time ever.

• I have indications of interest from a number of Hamilton and Waikato business people in
accompanying Richard and I to explore and promote business opportunities.  Travel and
expenses for all delegates will be at their own cost.

14. Recommendation
15. That Council notes the proposed Sister City Delegation Visit to Chengdu by the Mayor and

Chief Executive scheduled for 9-12 May 2017.

16. Proposed motion to revoke the Council resolution relating to Hamilton
Properties Limited passed at the Council meeting of 29 September 2016

17.

18. I am seeking to revoke the Council resolution in relation to Hamilton Properties Limited passed 
at the Council meeting of 29 September 2016, namely:

 That: 

a)  the report be received;

b) the cash assets and management of the Municipal and Domain Endowment Funds
are transferred to a Council Controlled Trading Organisation (CCTO), Hamilton
Properties Limited, noting that the ownership of the current property assets remain
with the Council;

c) the Council approves the draft Municipal and Domain Endowment Funds Policy, the
Constitution with the removal of clauses 17.1 and 6.2, and the
PricewaterhouseCoopers Business Case for Hamilton Properties Limited;

d) the Council approves the timeline for activation and operation of Hamilton
Properties Limited below;
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e) the Chief Executive is delegated the necessary authority to implement this decision;

f) Staff are to report to Council or appropriate delegated Committee/Subcommittee in
March 2017 on implementation progress and this is to include a risk analysis; and

g) the Minutes record the matters of correction and operation raised by Elected
Members.

19. I advise that at the Council meeting on 9 March 2017, I wish to:

i) Propose a motion to revoke in full the resolution of Council, dated 29 September
2016 in respect of Hamilton Properties Limited; and

ii) Propose the following motion in substitution:

That Council requests the Chief Executive prepares a report for the next meeting 
of Council that sets out the process, timing, and implications of: 

a) dissolving Hamilton Properties Limited as a Council entity;

b) winding up the Municipal Endowment Fund; and

c) using the funds from the Municipal Endowment Fund to pay down debt.

20. I am putting this recommendation forward at this time because Hamilton Properties Limited is
an agenda item for the Council meeting of 9 March 2017.

21. The reason I am putting this recommendation to revoke and substitute the previous resolution
of Council regarding Hamilton Properties Limited is because I believe further information is
required to determine the best use of the Municipal Endowment Fund in the interests of the
city.

22. It is my intent that this motion is considered in conjunction with Hamilton Properties Limited
agenda item.

23. Recommendation
24. That Council:

a) revokes in full the resolution of Council, dated 29 September 2016 in respect of
Hamilton Properties Limited; and

b) requests the Chief Executive prepare a report for the next meeting of Council 
that sets out the process, timing, and implications of: 

i) dissolving Hamilton Properties Limited as a Council entity;

ii) winding up the Municipal Endowment Fund; and

iii) using the funds from the Municipal Endowment Fund to pay down debt.

25. Attachments
Attachment 1 - Extract of Council Open Meeting Minutes - Item 6 - 29 September 2016 

Mayor Andrew King 
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Committee: Council Date: 09 March 2017 

Report Name: Hamilton Properties Limited Author: Nicolas Wells 
 

Report Status Open  

Strategy, Policy or Plan context Hamilton Plan, Economic Development Agenda, CCTP 

Financial status Endowment Fund cash reserves total $34M and asset 
value totals $51M 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform Council on the progress to reactivate Hamilton Properties Limited (HPL) – a Council 

Controlled Trading Organisation (CCTO). 

3. Executive Summary 
4. In September 2016 the Council resolved to transfer the cash assets and management of the 

Municipal and Domain Endowment Funds to HPL.  A timetable for activation and operation of 
HPL is included in the resolution. 

5. The timetable to implement the reactivation of HPL has been paused because: 

• Staff resources have been diverted to nationally significant strategic growth projects. 

• Priorities have been reassigned to deliver on critical deadlines and meet legislative 
requirements.   

• To realign the timetable to implement HPL with internal deadlines and priorities. 

6. Staff seek approval to defer implementation of HPL in accordance with the revised timetable 
below. 

7. Recommendations from Management 
 That Council: 

a) receives the report; 

b) delays implementing Hamilton Properties Limited until staff resources currently 
committed to priority projects can be reallocated; and 

c) approves the amended timeline for activation and operation of Hamilton Properties 
Limited below. 

 

council report 
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0 Date Action Owner 

STAGE 2 – SET UP STAGE 

September 2016 

June 2018 

Commission report into Director 
remuneration 

Commence recruitment of 
Directors 

GM City Growth 

March 2017 

December 2018 

Appointment of Directors and 
remuneration approved 

Approve Letter of Expectation 

Activate HPL and revocation of 
CCO exemption (s7(7)) 

Council (delegated to CCO 
Subcommittee or 
equivalent) 

STAGE 3 – TRANSITIONAL STAGE 

1 April 2017 

1 January 2018 

HPL operational in transitional 
mode 

 

April – June 2017 

January – September 
2018 

1st Board Meeting 

Prepare: 

• Contract HCC and HPL 

• Statement of Intent 

• HPL Strategy and Business 
Plan 

Board/Council (delegated 
to CCO Subcommittee or 
equivalent) 

30 June 2017 

30 September 2018 

Contract, Statement of Intent, HPL 
Strategy and business plan 
approved 

Approve delegated authority to 
manage assets not transferred 

 

Council (delegated to CCO 
Subcommittee or 
equivalent) 

STAGE 4 – OPERATIONAL STAGE 

1 July 2017 
(effective) 

1 July 2018 
(effective) 

Transfer of Cash and Assets Council (delegated to CCO 
Subcommittee or 
equivalent) 

1 July 2017 

1 July 2018 

HPL fully operational  

 

8. Attachments 
9. Attachment 1 - Municipal and Domain Endowment Funds Policy 

10. Attachment 2 - PricewaterhouseCoopers - HPL - Risk Analysis  
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0 11. Key Issues 
Background 

12. The history, background information and proposed transfer of the Municipal and Domain 
Endowment Funds to HPL are detailed in the following reports and associated attachments: 

29 June 2016 Business and Investment Committee Link to Report 

2 August 2016 Business and Investment Committee Link to Report 

30 August 2016 Strategy and Policy Committee Link to Report  

29 September 2016 Council Link to Report  

13. On 29 September 2016 the Council resolved that: 

d) the report be received; 

e) the cash assets and management of the Municipal and Domain Endowment Funds are 
transferred to a Council Controlled Trading Organisation (CCTO), Hamilton Properties 
Limited, noting that the ownership of the current property assets remain with the Council; 

f) the Council approves the draft Municipal and Domain Endowment Funds Policy, the 
Constitution with the removal of clauses 17.1 and 6.2, and the PricewaterhouseCoopers 
Business Case for Hamilton Properties Limited; 

g) the Council approves the timeline for activation and operation of Hamilton Properties 
Limited below; 

h) the Chief Executive is delegated the necessary authority to implement this decision; 

i) Staff are to report to Council or delegated Committee/Subcommittee in March 2017 on 
implementation progress and is to include a risk analysis; and 

g) the Minutes record the matters of correction and operation raised by Elected Members. 

 

Date Action Owner 

STAGE 1 – APPROVAL STAGE 

29 September 2016 Council approval of Policy, 
Constitution and Business Case 

Council Meeting 

STAGE 2 – SET UP STAGE 

September 2016 Commission report into Director 
remuneration 

Commence recruitment of 
Directors 

GM City Growth 

March 2017 Appointment of Directors and 
remuneration approved 

Approve Letter of Expectation 

Activate HPL and revocation of 
CCO exemption (s7(7)) 

Council (delegated to CCO 
Subcommittee or 
equivalent) 
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0 STAGE 3 – TRANSITIONAL STAGE 

1 April 2017 HPL operational in transitional 
mode 

 

April – June 2017 1st Board Meeting 

Prepare: 

• Contract HCC and HPL 

• Statement of Intent 

• HPL Strategy and Business 
Plan 

Board/Council (delegated 
to CCO Subcommittee or 
equivalent) 

30 June 2017 Contract, Statement of Intent, HPL 
Strategy and business plan 
approved 

Approve delegated authority to 
manage assets not transferred 

 

Council (delegated to CCO 
Subcommittee or 
equivalent) 

STAGE 4 – OPERATIONAL STAGE 

1 July 2017 
(effective) 

Transfer of Cash and Assets Council (delegated to CCO 
Subcommittee or 
equivalent) 

1 July 2017 HPL fully operational  

 

14. This report must be read in conjunction with the Policy Review – Municipal and Domain 
Endowment Funds Policy report to Council on 29 September 2016. 

15. Implementation Progress 

16. In accordance with the Council resolution above Stage 1 is complete. 

17. Work on Stage 2 has commenced.  However, for a number of reasons it has now been paused 
by the General Manager City Growth: 

• Staff resources allocated to the implementation process have been diverted to nationally 
significant strategic growth projects (the Housing Accord, Housing Infrastructure Fund, and 
Urban Development Capacity National Policy Statement). 

• Priorities have been reassigned based on critical delivery deadlines and legislative 
requirements.  The nationally significant strategic growth project have been assigned the 
highest staff priority. 

• The reactivation of HPL is not time-sensitive to the same extent as the strategic growth 
projects and has been given a lower priority.   

18. Financial and Resourcing Implications 
19. The current combined total asset value of the Municipal and Domain Endowments is $51M 

(cash, ground leases, commercial property). 

20. The current combined cash reserves of the Municipal and Domain Endowments is $34M.  The 
cash reserves currently return an income of 5.5%. 
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21. The endowment funds have been in abeyance over the past six years and have not grown 
because there has been no specific strategic plan for deployment. 

22. PwC have assumed that HPL will cost $530K annually – made up of Director’s fees, staff 
salaries, and administration costs. 

23. To date $60,000 has been spent on the project for consultant support from a budget of 
$60,000.  There is no further budget allocated. 

24. Risk 
25. PricewaterhouseCoopers has prepared an analysis for HPL identifying specific governance and 

investment risks (Attachment 2). 
 
 

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth  
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Committee: Council Date: 09 March 2017 

Report Name: Regulatory Effectiveness and 
Efficiency Programme 

Author: Debra Stan-Barton 

Report Status Open 

Strategy, Policy or Plan context 

Partly Operative District Plan 
Hamilton Urban Growth Strategy 
Growth Funding Policy 
30-Year Infrastructure Strategy 

Financial status There is no budget allocated 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report
2. To seek approval for the Terms of Reference for the Regulatory Effectiveness and Efficiency

Programme, which includes an indicative budget.

3. Executive Summary
4. The Regulatory Effectiveness and Efficiency Programme (REEP) is in response to the Mayor’s

call to “streamline the regulatory functions of Hamilton City Council” as noted in the Chair’s
reports at the Council meetings of 30 November 2016 and 13 December 2016.

5. Stage 1 of the REEP focuses on rules and methods in the Partly Operative District Plan (PODP)
and PODP-related customer processes.

6. Due to the comprehensive nature of the recently-completed District Plan review, a review in
total of the objectives and policies contained within the plan are not in the scope of the REEP.

7. The Terms of Reference for the REEP include: the purpose, scope, objectives, proposed
methodology for Stage 1, project governance, how the project would be implemented, and an
estimate of costs and timeframe for Stage 1.

8. On approval of the REEP terms of reference, detailed project management plans for Stage 1
will be developed, including budgets and timeframes, and the task force will be convened.

Recommendation from Management 
That the Council approves the Terms of Reference for the Regulatory Effectiveness and 
Efficiency Programme, which includes an indicative budget. 

council report 
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19. Attachments

10. Attachment 1 - Regulatory Efficiency and Effeciveness Programme Terms of Reference

11. Key Issues
Background 

12. The proposed Regulatory Effectiveness and Efficiency Programme (REEP) is in response to the
Mayor’s call to “streamline the regulatory functions of Hamilton City Council” in his 30
November 2016 Council Report.

13. At a meeting of Council on 30 November 2016, it was resolved that:

a) the report be received; and

b) in respect of the Regulatory Effectiveness and Efficiency Project, Council authorize
staff to develop a project plan with external expert input for approval by Council by
February 2017.

14. At a subsequent Council meeting on 13 December 2016, a resolution was passed that:

a) The report be received;

b) A Regulatory Efficiency and Effectiveness Taskforce is established and that the
membership of this taskforce is:

• The Mayor;

• Chief Executive

• General Manager, Infrastructure;

• General Manager, City Growth; and

• Three External Members (to be selected by the members of the Taskforce)

15. The proposed terms of reference (see attached) state that the Taskforce will provide guidance
and direction to the project team, resolve strategic and directional issues, manage risk and
make recommendations to Council. It will include up to three external members to ensure the
project is externally focused.

16. Given the Taskforce’s proposed terms of reference, staff consider that approval of the project
plan is best placed to sit with the Taskforce, which is more in keeping with the latter
recommendation of Council.

17. The objective of the REEP is to ensure that Council’s regulatory functions are delivered in an
effective, efficient and customer-focused manner.

18. Stage 1 of the REEP focuses on rules and methods in the Partly Operative District Plan (PODP)
and PODP-related customer processes.

19. A district plan outlines what people can do with their land in the city and whether or not they
require Council approval. It includes:

• objectives for the district
• policies to implement the objectives
• rules (if any) to implement the policies.

20. The Hamilton City Council District Plan has undergone a comprehensive review, following the
process set out in Schedule 1 of the RMA. The review started in 2009 and ended when Council
passed a resolution on 29 September 2016 to make the plan partly operative. (The Ruakura
Variation, now Plan Change 1, is still outstanding.)
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21. Due to the rigorous nature of the District Plan review, which included consultation with
stakeholders and the community, submissions, hearings before independent commissioners,
and an Environment Court appeals process, a review in total of the objectives and policies
contained within the plan is not within the scope of the REEP. Rather, the Stage 1 will focus on
ensuring the tools Council uses to deliver existing policies and objectives are effective, as
simple as possible, and achieve the impact that council and the community expect.

22. Treaty requirements/implications
• Iwi have been identified as a stakeholder.

23. Implementation issues
• Detailed project management plans will be developed for Stage 1 on approval of the

terms of reference.

24. Financial and Resourcing Implications
25. Cost projections for undertaking Stage 1 of the REEP are estimates only until detailed project

plans are developed. Current estimates are circa $570,000 for project costs (for stages 1 and
2.) 

26. Staff secondments for the role of Project Manager and to back-fill roles will be an additional
internal business cost. The programme is currently unbudgeted. 

27. Indicative budgets are included within the attached terms of reference

28. Risk
29. There may be reputational risk to the Council if this project is not undertaken, as there is a

community expectation that it will take place.
30. Expectations of the community will need to be managed such that they clearly understand the

REEP scope (that is, for rules and methods only and not a full review of the objectives and
policies of the PODP).

31. That without careful oversight by the Task Force, the costs and project time and tasks may
expand outside of approved scope.

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth 
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Reference

Regulatory Effectiveness and Efficiency 
Programme 
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1 1 Purpose 

The overall purpose of the Regulatory Effectiveness and Efficiency Programme (REEP) is to 
streamline Council’s regulatory functions so they are delivered in an effective, efficient, and 
customer-focused manner, resulting in increased confidence in the quality of Council’s regulatory 
performance. 
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12 Scope 

Stage 1 of the programme will consist of: 

Part 1:  Assessing the efficiency and effectiveness of the rules and methods framework of the 
Partly Operative District Plan (PODP)  

Part 2: Identifying opportunities for improving the delivery of PODP-related customer processes. 

This project does not include: 

• a review in total of the regulatory objectives or policies previously approved by Council and/or
required by legislation.

• any plan changes required to effect changes to the PODP.

Following completion of Stage 1, other regulatory functions will be selected for assessment, 
dependent on identified issues or needs, or legislative requirements. 

3 Stage 1 Objectives 
• To ensure greater efficiency, effectiveness and ease of use of the PODP by jettisoning redundant

or unnecessary provisions and clarifying other provisions where necessary to achieve the
objectives and policies of the plan.

• To improve the delivery of PODP-related customer processes.

4 Methodology 
4.1 Part 1: Assessing the efficiency and effectiveness of the rules and methods 

framework 

The methodology for implementing Part 1 of Stage 1 consists of three workstreams, outlined below, 
followed by recommendations which will be reported to Council for approval. 

Three stages  - Identifying rules and methods that can be eliminated or improved to ensure the 
planning framework in the PODP is user-friendly and encourages development and innovation, 
without compromising the PODP’s objectives and policies.   
A Formal Monitoring and 

Evaluation of the PODP 
(Note 1) 

B Already identified issues 
and inefficiencies 

C External Review 

Monitor and determine the 
extent to which the rules and 
methods efficiently and 
effectively achieve the 
objectives and policies of the 
PODP. 

Review the “live” compilation 
of inefficient or unclear rules 
and methods identified by staff 
during the implementation of 
the PODP in conjunction with 
external stakeholders. 

A group of external customers/ 
stakeholders will work in 
conjunction with staff to 
determine areas of the plan 
where an efficiency review will 
result in the best return for 
effort. 

Council Agenda 9 March 2017- OPEN Page 41 of 104 



A
tta

ch
m

en
t 1

Ite
m

 1
1

Identify rules and methods that 
are creating inefficiencies, 
resource consent processing 
delays, and additional 
processing costs without 
adding to the achievement of 
the objectives and policies. 

The assessment is to be 
informed by monitoring and 
analysis of data collected by 
Council’s consenting team, 
supplemented by consultation 
with relevant stakeholders in 
the development and planning 
community. 

Identify superior alternatives 
or deletion of identified issues 
through implementation of 
PODP. 

Investigate matters and 
options through discussion and 
analysis with input from 
external experts. 

Rather than undertake an 
analysis of the entire plan, 
sections with the greatest 
scope for improvement will be 
identified via a stocktake of a 
selection of resource consents 
and in discussion with external 
stakeholders.  

Investigate issues and options 
through discussion and analysis 
with input from external 
experts. 

D Recommendations 
• Staff will make recommendations to the Task Force (see 6. Project Governance) that the PODP

should be amended when evidence demonstrates that existing rules and methods add costs and 
delay to the planning process without delivering actual resource management or urban planning 
benefits  

• The Task Force will endorse the recommendations on which rules and methods can be
amended, replaced or removed from the PODP to improve the efficiency and effectiveness of
the PODP in achieving its objectives and policies

E Reporting on Findings     
The Task Force will report to Council on the outcomes of the assessment, including any 
recommended changes to rules and methods in the PODP within a 12-18 month period. This would 
include discussion of the legislative process required to make any changes to the PODP. After 
receiving the report, Council will determine whether to initiate a plan change to address any 
recommended changes to the rules and methods in the PODP. 

Note 1 - The Monitoring and Evaluation Assessment of the rules and methods in achieving the objectives of a 
district plan is based on data and evidence-based methodology over a twelve-month period commencing July 
2017. 

A detailed project plan will be developed for Part 1, including budget and timeframe. 

Key projects that may influence the outcomes of Part 1: 
• National Policy Statement on Urban Development Capacity
• Review of Resource Management Act
• Resolution of the appeals of the Ruakura Variation
• Housing Infrastructure Fund proposal/negotiations.

4.2 Part 2: Efficiency assessments from a customer perspective 

An independent consultant specialising in customer efficiency processes will be appointed to 
undertake customer assessments. The methodology for undertaking these assessments will be 
developed by the consultant and approved by the Task Force.  
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A project manager will report the findings and make recommendations to the Task Force. It is 
expected that any improvements to customer-related processes will be implemented as part of 
normal management procedures. 

The Project Manager will be a Senior Planning staff member who will be seconded to the Project 
Manager role. 

An external planning consultant will work alongside the Project Manager to provide external 
oversight to the project. 

A detailed project plan, budget and timeframe will be developed for Part 2. 

5 Budget – Stage 1 
Cost projects (estimates only) 

Overall project management  $150,000 

Direct project costs   
• Legal support $100,000 
• External resources - contract $150,000 
• Research and engagement $50,000 

$300,000 
Part 2 
• Customer efficiency assessments $120,000 

$120,000 

TOTAL (Est) $570,000 

Note: 
• There will be additional internal costs associated with

o The secondment of staff to the role of Project Manager
o Back filling internal secondment
o Administrative and project management support
o It is estimated that these cost will be circa $200,000

• The project costs for Stage 1 will be spread over two financial years.
• These figures do not include the cost of any plan change processes required to effect changes to

the PODP.
• Some of the internal staff time noted above is already allocated to other projects or business as

usual.

6 Project Governance 
Project Task Force 
A Task Force will be established to: 
• provide guidance and direction to the project team
• resolve strategic and directional issues
• manage high and critical risks for the programme
• make recommendations to Council
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• champion the programme and related projects.

The Task Force will have up to 7 members, being: 
• The Mayor
• Chief Executive
• GM Infrastructure
• GM City Growth
• Up to three external members.

The Task Force will meet on a regular basis. 

7 Programme Implementation 
7.1 Project Manager (internal to Council) 

The Project Manager will: 
• act as the internal Council co-ordinator across the various units involved within the planning-

related regulatory functions of Council
• be the Council link with the Project Advisor and the Task Force
• provide access to Council information and in tandem with the Project Advisor, manage each of

the three stages of the assessment
• provide access to information to external stakeholders
• gather feedback from the external stakeholders for analysis in tandem with the Project Advisor
• prepare internal reports to the Task Force for meetings
• prepare reports to Council on recommendations of the Task Force.

7.2 Project Advisor (external to Council) 

A project advisor will be appointed to ensure the project takes a “customer point of view”. The 
project advisor will work alongside an internal project manager, external experts and stakeholders to 
assist in developing:  
• identification of required external skills sets as required
• analysis as per Stages A, B and C (refer Section 2) in tandem with Council , and
• analysis and review of assessment findings with supporting recommendations to the Task Force

for reporting to Council.

7.3 Administrative support  

The GM City Growth’s Executive Assistant will provide administrative support for the project and the 
City Planning and Economic Growth Project Co-ordinator will provide project support. 

7.4 External stakeholders  

External stakeholders identified so far include: 
• Iwi
• Property Council
• Chamber of Commerce
• Master Builders
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• NZTA
• Waikato Regional Council.

8 Timeframe 
It is estimated that the delivery period for Stage 1 will be approximately 18 months. Key milestones 
and a work schedule will be identified in the project management plan.  
Recommendations to Council by the Task Force will ultimately need agreement by Council for 
adoption to the PODP via a formal process. 

9 Terms of Reference Review 
The terms of reference will be reviewed as required and, at a minimum, every 12 months. 
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Committee: Council Date: 09 March 2017 

Report Name: Waikato Triennial Agreement 
2016-2019 

Author: Blair Bowcott 

Report Status Open 

Financial status There is not budget allocated 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report
2. To seek approval the Waikato Triennial Agreement 2016-2019.

3. Executive Summary
4. Section 15 of the Local Government Act (LGA) requires local authorities within a regional to

enter into an agreement containing protocols for communication and coordination during the
period until the next triennial election.

5. The LGA requires the agreement no later than 1 March following the election.

6. The Waikato Mayoral Forum met on 5 December 2016 and 20 February 2017 to discuss the
draft 2016/2019 triennial agreement.  The Council meeting is the first opportunity to consider
the triennial agreement following those meetings.

7. The draft agreement records the intention of councils in the Waikato to work closely together
and also encapsulates the work and activities of the Mayoral Forum, Regional Chief Executives’
Forum and Waikato Local Authority Shared Services Ltd (WLASS).  The triennial agreement
does not commit Council to any collaborative initiatives or projects; these are entirely a
decision for Council on a case by case basis.

8. The draft agreement supersedes the 2013-2016 triennial agreement and is essentially the
same agreement updated for minor changes and dates.

9. The draft agreement has been endorsed by the Mayoral Forum and is now presented for
approval.

council report 
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Recommendations from Management 
That Council: 

a) receives the report;

b) approves the Waikato Triennial Agreement 2016-2019; and

c) delegates the Mayor to sign the agreement on behalf of Council.

10. Attachments
11. Attachment 1 - Waikato Triennial Agreement 2016-2019

Signatory 
Authoriser Blair Bowcott, Executive Director Special Projects 
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Committee: Council Date: 09 March 2017 

Report Name: Alignment of Council Policies 
to the Governance Structure 

Author: Julie Clausen 

 

Report Status Open  

Strategy, Policy or Plan context All Strategies, Plans, Policies and Bylaws 

Financial status 
The budget allocated has been from within the 
Strategy work programme. 
Amount $1,600 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To seek approval of changes to policies to align with the Governance Structure approved by 

Council on 9 November 2016 and the current organisational structure of Council. 

3. Executive Summary 
4. The approval of the Council structure on the 9 November 2017 resulted in some policies 

containing references to committees that are no longer in existence. This report formally 
requests Council to approve the changes required to the policies to align with the new Council 
Governance Structure. 

5. As part of this review, a number of references to the historic organisational structure have also 
been updated to reflect the current structure. 

6. There are no changes required to governance structure references in bylaws as the 
responsibility for bylaws sits with Council. 

7. Changes to governance structure references in the Council strategic plans will be addressed by 
the plan and strategy work programme. 

 

Recommendations from Management 
That Council: 

a) receives the report; and 

b) approves the changes in the policies as outlined in Attachment 1 so that they reflect the 
Council Governance Structure approved on 9 November 2016 and the current 
organisational structure. 

 

council report 
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9. Attachment 1 - Alignment of Policies to Council Governance Structure and Organisational 
Structure  

10. Changes to committee references in policies 
11. The policies should be updated to reflect the Council Governance Structure approved on 9 

November 2016. The changes required are outlined in Attachment 1 – Alignment of Policies to 
Council Governance Structure and Organisational Structure (the attachment). 

12. It was noted in the meeting on 9 November 2016 that two polices (Event Sponsorship Policy 
and External Funding Policy) required more substantial changes to address committee 
references.  These changes have been included in the attachment. 

13. There are no changes required to the bylaws as bylaws are the responsibility of Council and do 
not contain references to committee structures. 

14. The terms of reference for each Committee allocates the policies over which the Committee 
has delegated authority. 

15. Any changes to references in strategic plans in order to align these to the Governance 
Structure will be addressed during the individual plan status update reports. The work 
programme for the plan status update reports is being developed with the Chairs of the 
committees and the principal advisors. 

16. Changes to organisational references in policies  
17. As part of the review of the policies, it was identified that there was a number of references to 

the previous management structure of Council.  Corrections to reflect the current 
organisational structure are also included in the attachment. 

18. Financial and Resourcing Implications 
19. Approximately $1,600 of staff time has been spent preparing this report. 

20. Risk 
21. The policies should reflect the Governance Structure of Council.  The changes to the policies 

outlined in this report reduces any potential uncertainty for the community, stakeholders, and 
Council. 

 

Signatory 
Authoriser Sean Hickey, General Manager Strategy and Communications  
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Committee: Council Date: 09 March 2017 

Report Name: Service Delivery Review of 
Aquatic Services 

Author: Lance Vervoort 

 

Report Status Open  

Strategy, Policy or Plan context Hamilton Plan 

Financial status 
There is no budget allocated  
Amount $100,000 proposed to be funded through the 
Risk and Opportunities Register  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not  
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform the Council of the findings from the Service Delivery Review of Aquatic Services, and 

to seek approval to develop a detailed business case that compares two of the shortlisted 
options: Enhanced Status Quo and Contracting Out. 

3. Executive Summary 
4. PricewaterhouseCoopers (PwC) have completed a Service Delivery Review of Aquatic Services. 

Three options were shortlisted as worthy of further analysis: Enhanced Status Quo; Full Service 
Contract Out; and Outsourced Management Model. 

5. PwC have recommended the Enhanced Status Quo as the preferred option for service delivery. 
However, they also suggest that further work is undertaken to allow comparison of this model 
with Full Service Contract Out. 

6. Staff recommend that a business case is developed to fully understand the actual cost of the 
Full Service Contract Out model before the Council makes a final decision. This would involve 
taking a contract to market in a non-binding expression of interest process. 
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Recommendations from Management 
That Council: 

a) receives the report; 

b) approves the development of a detailed business case for contracting out Aquatic 
Services;  

c) approves unbudgeted amount of $100,000 be added to the Risks and Opportunities 
Register for the development of the business case and contract; and 

d) asks Staff to report back no later than March 2018 with recommendations on the service 
delivery model for Aquatic Services. 

7. Attachments 
8. Attachment 1 - HCC Aquatics Service Delivery Review 2017 Final  

9. Background 
10. The Government amended the Local Government Act 2002 (LGA) in August 2014, making it a 

requirement for Councils to undertake service delivery reviews. This is to ensure services are 
delivered in the most cost effective way possible. 

11. To determine if a service is cost effective, it requires that the status quo service delivery model 
is compared to a range of different service delivery options. 

12. A service delivery review is not a business case. It looks at a wide range of options to 
determine whether there is merit in further analysis. The financial assessment will be 
undertaken at a high level and if a change from the status quo is identified as the most cost 
effective option, then a detailed business case should be completed to determine actual 
financials. 

13. Service Delivery Review 
14. The Council approved the Service Delivery Review of Aquatic Services on 16 April 2016. 

PricewaterhouseCoopers (PwC) were contracted to undertake the work. PwC have recently 
also completed the Service Delivery Review of Parks and Open Spaces and City Parks. 

15. At the 14 July 2016 Finance Committee meeting, in public excluded section, the Committee 
resolved that Club Aqua and Educare continue to operate until the Service Delivery Review of 
Aquatic Facilities is completed in December 2016 and a decision is made on the future model 
for the Aquatic Facilities Operations. The Committee also approved the General Manager 
Community to begin the process of identifying external operators to run Club Aqua and 
Educare.  

16. PwC recommendations 
17. The review focused on Aquatic Services at the Council’s two aquatic facilities: Gallagher 

Aquatic Centre and Waterworld. The review looked at all the services provided at these 
facilities including indoor and outdoor pools, Learn to Swim programmes, Fitness centre (Club 
Aqua), and crèche (Educare). 
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18. The review identified a long list of potential service delivery options. It considered each of 
these options for suitability, feasibility and acceptability. From that long list it developed a 
shortlist for further analysis:   

• Enhanced Status Quo    

• Full Service Contract Out     

• Outsourced Management Model  

19. Mixed models that include the contracting out of some activities within Aquatic Services (ie 
Club Aqua and Educare) were considered, but were discounted as not being commercially 
viable. Splitting operations (ie pool use from fitness centre use) would be difficult and could 
potentially create competing interests. In addition, making a contract commercially attractive 
to an external operator involves the integration of these services as one offer. 

20. The shortlisted options were considered in more detail using the following criteria: 

• Advantages 

• Disadvantages 

• Risks 

• Precedents 

• Ease of implementation 

• Benefit realization 

• Cost effectiveness 

21. PwC recommended the Enhanced Status Quo model as the preferred option. However, it was 
noted that the financial benefits of the Enhanced Status Quo were not significantly different to 
the Full Service Contract Out option.  

22. For this reason, a further recommendation was made to seek offers from outsource providers 
using an Expression of Interest (EOI) process to inform a more detailed cost/benefit analysis. 

23. Development of Business Case 
24. Staff propose that a detailed business case is developed that provides accurate financial detail 

on the Contracting Out option and Enhanced Status Quo model. The business case will be 
informed by an EOI process. 

25. Responsibility for the assets in a Full Service Contract Out model would remain the 
responsibility of Hamilton City Council. Allowing time to develop a business case also gives the 
organisation time to complete the renewals programme at Waterworld. 

26. Resolving any issues with the asset before starting a formal tendering process is prudent to 
make sure there is a good level of interest, driving a better financial outcome. 

27. The development of a quality contract that specifies the correct levels of service for the EOI 
process will be time consuming and requires the input of an industry expert. There is currently 
no capacity within existing staff to complete this work. 

28. It is therefore proposed that an industry expert assists with the development of the contract, 
evaluation of the responses from the tendering process, and potential commercial 
negotiations. A budget of $100,000 is required to complete this work and would need to be 
added to the Risks and Opportunities Register. 

29. The time spent in robustly developing this process ensures that the best outcomes for the 
Council and the community are achieved. 
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30. Staff propose that the work is undertaken over the next twelve month period. This allows staff 
time to complete the EOI process and finalise the business case for Council consideration. It 
also provides a timeframe to complete the capital renewals required at Waterworld and any 
potential work which may result from the Seismic Assessment.  

31. Financial and Resourcing Implications 
32. A budget of $100,000 is required and will need to be added to the Risks and Opportunities 

register as there is nothing in existing budgets for the required work. 

33. Risk 
34. With any proposal to change the way a service is delivered, there is a risk of community and 

media attention. 
 

Signatory 
Authoriser Lance Vervoort, General Manager Community  
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Committee: Council Date: 09 March 2017 

Report Name: Waikato Regional Theatre 
Development Planning - 
Update  

Author: Sean Murray 

 

Report Status Open  

Strategy, Policy or Plan context Hamilton Plan  

Financial status 
There is budget allocated  
Amount $100,000 (Contribution towards concept 
design cost)  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations i considered 
to have a high degree of significance 

1. Purpose of the Report 
2. To inform Council of a change in the reporting date for a Heads of Agreement and Concept 

Design Recommendation to Council on the proposed new Waikato Regional Theatre.  

Recommendation from Management 
That the report is received noting the new date for a future report to Council on the 
development of a new Waikato Regional Theatre.  

3. Attachments 
4. There are no attachments for this report. 

5. Background 
6. At its 28 July 2016 meeting, Council resolved for the Chief Executive to be delegated authority 

to prepare a Heads of Agreement with Momentum Waikato for delivery of the new performing 
arts theatre (known as the Waikato Regional Theatre Project) and report back to Council in 
February 2017 with that agreement and the Concept Design recommendation for Council 
approval.  

7. Council’s Chief Executive has engaged with Momentum Waikato who has appointed a panel of 
experts to lead and oversee the development of a master plan, build programme, and funding 
model for a new theatre in Hamilton. Council is represented on the panel by the Executive 
Director of H3 (in an advisory capacity only).  

council report 
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8. The Panel has advised that due to the depth and complexity of the work required, it would not 
be able to report back to Council with an agreement and concept design recommendation until 
August/September 2017.  

9. In addition, the Chairs of Momentum Waikato and the Panel will present a status update on 
their work to date at the 4 April 2017 meeting of the Community and Services Committee.  

 

Signatory 
Authoriser Sean Murray, Executive Director H3 and Events  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Council Minutes - Public 
Excluded - 8 February 2017 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 
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