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Purpose 

The Council is responsible for: 

1. Providing leadership to, and advocacy on behalf of, the people of Hamilton. 

2. Ensuring that all functions and powers required of a local authority under legislation, and all decisions 
required by legislation to be made by local authority resolution, are carried out effectively and 
efficiently, either by the Council or through delegation. 

 

Terms of Reference 

1. To exercise those powers and responsibilities which cannot legally be delegated by Council: 
a) The power to make a rate. 

b) The power to make a bylaw. 

c) The power to borrow money, or purchase or dispose of assets, other than in accordance with the 
Long Term Plan. 

d) The power to adopt a Long Term Plan or Annual Plan, or Annual Report. 

e) The power to appoint a Chief Executive. 

f) The power to adopt policies required to be adopted and consulted on under the Local Government 
Act 2002 in association with the Long Term Plan, or developed for the purpose of the Council’s 
governance statement, including the 30-Year Infrastructure Strategy. 

g) The power to adopt a remuneration and employment policy. 

h) The power to approve or change the District Plan, or any part of that Plan, in accordance with the 
Resource Management Act 1991. 

i) The power to approve or amend the Council’s Standing Orders. 

j) The power to approve or amend the Code of Conduct for Elected Members. 

k) The power to appoint and discharge members of committees. 

l) The power to establish a joint committee with another local authority or other public body.  

m) The power to make the final decision on a recommendation from the Parliamentary Ombudsman, 
where it is proposed that Council not accept the recommendation.  

n) The power to amend or replace the delegations in Council’s Delegations to Positions Policy. 

 

2. To exercise the following powers and responsibilities of Council, which the Council chooses to retain: 
a) Resolutions required to be made by a local authority under the Local Electoral Act 2001, including 

the appointment of an electoral officer and reviewing representation arrangements. 

b) Approval of any changes to Council’s vision, and oversight of that vision by providing direction on 
strategic priorities and receiving regular reports on its overall achievement. 

c) Approval of any changes to city boundaries under the Resource Management Act. 

d) Adoption of governance level strategies, plans and policies which advance Council’s vision and 
strategic goals. 

e) Approval of the Triennial Agreement. 
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f) Approval of the local governance statement required under the Local Government Act 2002. 

g) Approval of a proposal to the Remuneration Authority for the remuneration of Elected Members. 

h) Approval of any changes to the nature and delegations of the Committees. 

 

Oversight of Policies: 

• Corporate Hospitality and Entertainment Policy 
• Delegations to Positions Policy 
• Elected Members Support Policy 
• Significance and Engagement Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Council to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Mayor. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Democracy Team will be available to 
co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning         
07 838 6439.  
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Committee: Council Date: 06 April 2017 

Report Name: Council Minutes - 7 March 
2017 

Author: Amy Viggers 

Status Open 

Recommendation 

That the Council confirm the Open Minutes of the Council  Meeting held on 7 March 2017 as a true 
and correct record. 

1. Attachments
2. Attachment 1 - Council Minutes - 7 March 2017

council report 
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Committee: Council Date: 06 April 2017 

Report Name: Council Minutes - 9 March 
2017 

Author: Amy Viggers 

Status Open 

Recommendation 

That the Council confirm the Open Minutes of the Council Meeting held on 9 March 2017 as a true 
and correct record. 

1. Attachments
2. Attachment 1 - Council Minutes - 9 March 2017

council report 
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Committee: Council Date: 06 April 2017 

Report Name: Council Minutes - 28 March 
2017 

Author: Amy Viggers 

Status Open 

Recommendation 

That the Council confirm the Open Minutes of the Council Meeting held on 28 March 2017 as a true 
and correct record. 

1. Attachments
2. Attachment 1 - Council Minutes - 28 March 2017

council report 
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Committee: Council Date: 06 April 2017 

Report Name: Chair's Report Author: Mayor King 
 

Status Open  
 

 
 

1. Attachments 
2. Attachment 1 - Chair's Report - Council - 4 April 2017  
 

 

 

council report 
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Chair’s Report 
Thursday March 30 

 
 
There is has been some confusion around the annual plan meeting of March 7. 

 
My motion in respect to the 12% rate rise surprised some councillors and 
subsequently the general public, the speed of my response was the main cause 
of confusion and concern. I accept full responsibility 

 
I acknowledge moving forward we need allow more time for deliberation and I 
will endeavour to do this in the future.  

 
Of concern is the criticism that Richard Briggs has been subject to.           
Richard provided us with the information needed and since we were elected 
has informed us of the possible financial challenges ahead. 

 
We decide all matters in this chamber, not Richard; therefore we as elected 
members have an obligation as Richard’s employer to ensure he is not subject 
to unfair and unwarranted public criticism levelled at him for simply doing his 
job. I’m sure he is grateful to know the support he is getting from councillors 
and for the already published pieces in this regard. 

 
The financial strategy of 2012 was fit for purpose. The question now is, is it 
still fit for purpose? Given the demands of our growing city this will require 
elected members’ attention in 2017. 
 
We have a collective responsibility for the financial strategy of the city, making 
the 10 year plan document, more critical than ever. 

 
As elected members we have been tasked to develop an effective and robust 
strategy that includes a review of our financials, as already agreed.                        

 
It’s imperative we have a plan that will effectively meet all the challenges 
before us.   

 
Andrew King  
Mayor – Hamilton City Council 
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Committee: Council Date: 06 April 2017 

Report Name: Proposal for free 2-hour on-
street parking in the CBD 

Author: Jason Harrison 

Report Status Open 

Strategy, Policy or Plan context 
2015-25 10 Year Plan; Access Hamilton, Central City 
Transformation Plan; Economic Development Agenda 

Financial status 

The implementation of parking technology ($720,000) 
was allocated in the 2015/2016 and 2016/2017 capital 
budgets. 
The loss of user pay revenue from the on street parking 
activity is not provided for in the 2017/2018 annual 
plan budget. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is considered 
to have a high degree of significance. 
The proposal will be consulted on as part of the Annual 
Plan consultation 2017/2018. 

1. Purpose of the Report
2. To respond to the Council resolution of 7 March 2017 to report detailed costings on a proposal

to provide free 2 hour on-street parking within the Central Business District from 1 October
2017. 

3. Executive Summary
4. The Central City Parking Control Task Force set up by Council has recommended that on street

car parking be free for a 2 hour maximum period between the hours of 8.00am and 8.00pm
Monday to Friday.

5. This proposal by the Parking Control Task force will result in a net reduction in parking activity
revenue of $1.45m.

6. Council requested staff to provide detailed costings associated with this proposal and to
recover full or partial funding losses involved with the provision of free parking through a
targeted rate based on capital value charged on all rateable properties within the CBD.

7. The Parking Task Force further considered this and recommends to Council partial funding is
charged on all rateable properties within the CBD utilising a mixture of a central business
targeted rate and an Access Hamilton targeted rate, and that the remainder of the funding be
collected through an Access Hamilton targeted rate across all other city ratepayers.

8. The table below outlines the impact on the ratepayers.  The figures below include GST.

council report 
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Sought (incl. 
GST) 

Breakdown by financial 
source 

Year 1 (9 mths) 
Average Rate 

Increase 

Year 2 onwards 
Average Rate 

Increase 
CBD City Wide CBD City 

Wide 
CBD City Wide 

$ 1,667,500 $166,997.96 $1,500,502.04 $104.29 $19.93 $139.05 $26.57 

9. There are three considerations available to Council:
• implementing a free CBD 2-hour parking policy from 1 October 2017;
• deferring a decision on this policy until the Long Term Plan discussions; or
• deciding not to continue with consideration of this policy

10. If council adopts the Parking Task Force recommendation to implement the 2 hour free parking
proposal from 1 October 2017 it would need to be consulted on as part of the 2017/18 Annual
Plan and reported back to Council on 1 June 2017.

Recommendation from Management 
That Council: 

a) receives the report;

b) Approves the preferred option of the Central City Parking Control Task Force to:

I. implement a maximum 2 hour free parking policy in the central city encompassing 
both the blue zone and the yellow zone, as defined in the current Central City 
Transformation Plan, commencing 1 October 2017, and 

II. that the free 2 hours will be a cumulative total between the hours of 8.00am to
8.00pm Monday to Friday with parking on Sunday and Public Holidays remaining
free with no time restrictions

c) Approves the preferred option in (b) above along with the proposed targeted rates as
shown below be consulted on as part of the 2017/18 Annual Plan and reported back to
Council on 1 June 2017.

Revenue 
Sought (incl. 
GST) 

Breakdown by financial 
source 

Year 1 (9 mths) 
Average Rate 

Increase 

Year 2 onwards 
Average Rate 

Increase 
CBD City Wide CBD City 

Wide 
CBD City 

Wide 
$ 1,667,500 $166,997.96 $1,500,502.04 $104.29 $19.93 $139.05 $26.57 

d) Approves the Amended Revenue and Financing Policy, Amended Funding Needs Analysis
Policy, and Amended Rating Policy to be consulted on as part of the 2017/18 Annual Plan
and reported back to Council on 1 June 2017.

11. Attachments
12. Attachment 1 - Central City Parking Control Task Force Terms of Reference 13 Dec 2016

13. Attachment 2 - CCTP Yellow and Blue Zones
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 14. Attachment 3 - Parking CBD - 10am to 4pm Oct 2016 map 

15. Attachment 4 - BID Area 

16. Attachment 5 - Amended Revenue and Financing Policy (Under Separate Cover) 

17. Attachment 6 - Amended Funding Needs Analysis Policy (Under Separate Cover) 

18. Attachment 7 - Amended Rating Policy (Under Separate Cover)  

19. Background 

20. Background 
21. Council wished to reconsider the CCTP parking strategy and set up a Parking Control task force 

at its 13 December 2016 meeting (Terms of Reference – Attachment 1).  

22. The Task Force has met on a number of occasions and confirmed their strategic direction for 
parking in the Central City: 
• On street parking should be provided as a service to support an active, strong 

commercial central city. 
• On street parking strategies should target short term visitors and shoppers while longer 

term visitors should be directed to off street car parking.  
• The target 85% parking utilization factor should be retained 
• The maximum parking period of 2 hours should be retained.  
• Travel Demand Management strategies that encourage biking, public transport and ride 

sharing for both visitors and workers should also be deployed alongside the parking 
strategy.  

• That parking management practices be directed more and more to education and 
compliance rather than enforcement.  

23. The Task Force considered a number of options involving free parking and advised that their 
preferred approach is to allow for 2 hours free parking with the entire CBD, encompassing the 
blue and yellow zones identified in the CBD.  

24. At the Council meeting of 7 March 2017 the Council resolved that:   

a) Staff report to Council on 6 April 2017 with detailed costings on a proposal to provide ‘free’ 
2-hour on-street parking within the CBD, from 1 October 2017, including full or partial 
funding by: 

i) a targeted rate based on capital value charged on all rateable properties within 
the CBD; and including 

ii) a report from the Parking Task Force on their proposed parking strategy, including 
the introduction of new technology, and how this proposal will fit within the 
strategy 

b) Council consider the report on 6 April with a view to: 
i) implementing a free CBD 2-hour parking policy from 1 October 2017; 
ii)   deferring a decision on this policy until the Long Term Plan discussions; or 
iii)  deciding not to continue with consideration of this policy 

25. Subsequent to the Council meeting the Task Force confirmed its preferred option to allow 2 
hours of free parking between the hours of 8am and 8pm Monday to Saturday with no change 
to the current situation on Sundays and Public Holidays where parking is free all day with no 
time restrictions applying. 

26. Anecdotal evidence from previous free parking trials in the city and from other city centres 
who have trialed free parking is that the biggest risk is workers utilizing the on street car parks 

Council Agenda 6 April 2017- OPEN Page 43 of 108 



 
Ite

m
 9

 intended for short duration visitors. There is also anecdotal evidence that this is occurring in 
the south of the CBD after 3pm following implementation of the current CCTP free before 9am 
and after 3pm strategy. 

27. The Parking Task Force carefully considered this risk and believes that the risk can be managed 
with the modern  technology proposed and through careful parking warden management . 

28. To mitigate the risk of workers utilising the on street car parks the Task Force recommends the 
following technology and time control strategy:  
• The maximum stay in the CBD on street car park for a given 24 hour period will be 2 

hours maximum, unless otherwise decided by signage (special vehicle bays, loading 
zones, taxi stands etc).  

• No stay over 2 hours will be permitted and longer term parkers will need to use the off 
street car parking facilities.  

• As no parking over 2 hours is permitted, pay kiosks are not required. 
• Staff will utilise the approved technology budget to increase the geographic spread of 

parking sensors to all paid on street car parks in the central city, and not just the blue 
zone.  The sensors will provide better data on utilisation, than our current bi-annual 
survey, that can be used to report trends and inform future reviews of the parking 
strategy. 

• Staff will also consider its resourcing to manage the revised hours and wardens will be 
equipped with number plate recognition devices that will allow “electronic chalking”. 

• This will mean that visitors can choose to change their geographic location to utilise their 
2 hour free parking allocation. However they will not be able to park for more than 2 
hours across the CBD area (technology verification in progress) 

• Smart phone applications will be developed and promoted that allow visitors to obtain 
real time information on parking options when visiting the Central City.  

29. The risk of workers filling on street car parks can be further mitigated by strong travel demand 
management strategies promoting the use of alternative means of transport including biking 
and public transport and also by the choice of parking technology and the policies around time 
control management.  

30. The Parking Task Force has identified some further matters it wants to consider at a later time 
including: 
• Oversight of increased on street parking stock through the angle parking proposal 

brought before Council. 
• Ability to zone areas of under-utilised parking (e.g. Harwood Street) once data is 

available in order to revise the strategy in these areas (perhaps increased time).  
• Consideration of parking spill over zones outside the current blue and yellow zones of 

the CCTP.  
• Consideration of Traffic Infringements (warrant of fitness and registrations) as part of 

the 2018-28 10-year plan 
• Rollout of parking technology into the Hamilton East and Frankton areas. 
• Continued Engagement and Education 

31. Strategic Considerations 
32. Hamilton Plan 

33. Council has adopted the Hamilton Plan as its vision for Hamilton’s future that will build a 
stronger economy and a more attractive City for families.  

34. This vision describes amongst other things that Hamilton will be the third city economy in New 
Zealand which will have an active, strong commercial central city with distinctive suburban 
villages.  
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 35. The Hamilton Plan indicates that the Economic Development Agenda, the Central City 

Transformation Plan (CCTP) and Access Hamilton (Transport Strategy) will help deliver this 
vision.  

36. Economic Development Agenda 

37. The Economic Development Agenda lists as a priority, collaboration with the Hamilton Central 
Business Association (CBA) on key strategies and actions to enhance the central city. The CBA 
has been actively involved with the Parking Task Force and the development of the future free 
parking initiative promoted in this report.  

38. Central City Transformation Plan  

39. The CCTP recognises that “there is a perception that there is not enough parking, it’s not 
convenient and it’s not free”. The CCTP developed a parking plan under Strengthening 
Connections to help deliver the vision of a prosperous commercial Centre with a vibrant 
metropolitan lifestyle. The stated outcome of the CCTP is to have parking options that 
encourage more people to spend more time in the central city. 

40. The CCTP sought to address perceptions about parking by providing an element of free parking 
in an identified blue zone before 9.00am and after 3.00pm, Monday to Saturday (Attachment 
2).  This initiative has been operational since 7 November 2016. 

41. A further action of the CCTP was to install new on street parking technology and this has been 
deferred pending a review of the parking strategy by the Parking Control Task Force in 
collaboration with the CBA.  

42. Access Hamilton Strategy  

43. While providing free parking can seem to be at odds with a transport strategy that seeks 
behavior change to manage the demand for travel and to promote alternative transport 
modes, free parking also aligns with the strategy that also seeks to support a vibrant city 
centre with end of journey facilities including parking.  

44. The Access Hamilton Parking Action Plan was adopted in 2010 and includes five action areas: 
• Review parking requirements - for Central City developments (minimum parking 

requirements now removed in the District Plan).  
• Co-ordination of parking services (limited collaboration with off street parking providers 

such as Centre Place undertaken).  
• Engagement and Education (better signage and web based promotional material 

provided).  
• Pricing to target utilisation (utilisation factor of 85% adopted).   
• Travel demand management (parking information, workplace travel plans).  

 

45. The 85% utilisation factor adopted means that parking services are well used, while providing 
sufficient opportunities for circulating vehicles to park quickly and conveniently. Above 85-90% 
indicates over-saturation of the parking resource which would be counterproductive for a 
vibrant Central City.  

46. On street parking occupancy in the central city is measured bi-annually.  In the area from 
London Street to Hood Street, and Anglesea Street to the Waikato River the average 
occupancy rate is 70%.  Outside this area the average occupancy rate is 35%.  Attachment 3 
shows the latest data from October 2016. 

47. Staff recognise that there is an apparent community desire for free central city on street car 
parking but recommend that Council adopt any free parking initiative as a short term strategy 
to revitalise the central city and that this is periodically reviewed against the strategy of an 
85% on street parking utilisation factor.  
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 48. Options for consideration: 
49. Two options were considered by the Parking Task Force: 

50. Option 1 – Preferred option  

• Free 2 hour on street parking in the CBD from 8am to 8pm (Monday to Saturday with 
Sunday free) with continued enforcement and issuing of infringements for expired 
warrants of fitness and vehicle registrations. 

51. Option 2 – Status Quo 
• reflects the current CCTP parking strategy that commenced on 7 November 2016 – free 

before 9am and after 3pm (Monday to Saturday with Sunday free),  including 
enforcement and issuing of infringements for expired warrants of fitness and vehicle 
registrations. 

52. Parking Revenue and Expenditure Implications 

53. The tables below summaries the revenue and cost implications of the preferred option verses 
the status quo option.  The existing arrangement or Status Quo has been included to allow the 
revenue and expenditure implications of the preferred option to be compared against. 

 
GENERAL INFORMATION 
Options Status Quo Preferred Option: Free 2 Hour on street in the 

CBD with continued enforcement of WoFs & 
Regos  

Definition of Area Blue Zone ($2 per hour. 2 hour time restriction; 
Mon-Sat free before 9, free after 3; Sunday and 
Public Holidays no fees or time restrictions) 
Yellow Zone (As sign posted) 

Blue Zone and Yellow Zone 
First 2 hours free between 8am and 8pm 
Monday to Saturday, Sunday and Public Holidays 
no fees or time restrictions 

Enforcement 
- Duties of Wardens 

- Active monitoring / enforcement at school gates 
(am/pm), Hamilton East, University area, Hospital, 
Chartwell, Frankton 
 - Issuing tickets for parking infringements 
(overstays, broken yellows, clearways, special use 
bays) 
 - Issuing tickets for traffic infringements (expired 
WoFs & Regos) 
 - Education and warnings for possible 
infringement activities 
 - Response to public complaints 

- Active monitoring / enforcement at school 
gates (am/pm), Hamilton East, University area, 
Hospital, Chartwell, Frankton 
 - Issuing tickets for parking infringements 
(overstays, broken yellows, clearways, special 
use bays) 
 - Issuing tickets for traffic infringements (expired 
WoFs & Regos) 
 - Education and warnings for possible 
infringement activities 
 - Response to public complaints 
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REVENUE AND EXPENDITURE INFORMATION 
Options Status Quo Preferred Option:  
2017-18 
Revenue 
and 
Expenditure  
Impact 
(assuming a 
full 12 
month 
impact) 
 
 

$ millions AP 
17-18 
(Yr3 
2015-
25 LTP) 

Adjustment 
for CCTP 
before 9, 
after 3 

Adjusted 
AP17-18 
 

Revenue 
Meters $1.70 -$0.63 $1.07 
PINS 
Infringements 

$0.60 -$0.10 $0.50 

TINS 
Infringements 

$1.38 -$0.13 $1.25 

Court Fines, 
Fees 

$0.53 - $0.53 

Total Revenue $4.21 -$0.86 $3.35 
Direct 
Expenditure 

($1.91) - ($1.91) 

Surplus/(Deficit) $2.3 -$0.86 $1.44 
 

$ millions Adjusted 
AP17-18 
 
 

Adjustment 
for 2 hour 
free 

Proposed 
AP17-18 

Revenue 
Meters $1.07 -$1.05 $0.02 
PINS 
Infringements 

$0.50 -$0.45 $0.05 

TINS 
Infringements 

$1.25 - $1.25 

Court Fines, 
Fees 

$0.53 -$0.26 $0.27 

Total Revenue $3.35 -$1.76 $1.59 
Direct 
Expenditure 

($1.91) -$0.31 ($1.60) 

Surplus/(Deficit) $1.44 -$1.45 ($0.01) 
 

Change in 
position 
from the 
Status Quo 

 
 

N.A. 

 
$1.45m 

NB1: Yr 1 is a part year (i.e. Oct'17-Jun'18) therefore 
'Change in position' is $1.09m 

Funding 
Options 

 

 
 
 
 
 
 
 
 
 
 

N.A. 
 

Central Business' (allocated 10% of $1.45m or $145,000, 
plus GST equates to $166,997.96 over 1201 SUIPs) 
 
Average total additional increase for BID area commercial 
properties (including Access Hamilton): 
 - Yr 1 (9 months) = $104.29 per SUIP 
 - Yr 2 onwards     = $139.05 per SUIP 
 
 
Access Hamilton (balance after Central Business 
Targeted Rate is $1.305m, plus GST equates to 
$1,500,502.04 over 57,115 rates assessments) 
 
Average additional increase to Access Hamilton (all 
rateable properties excluding the BID properties) 
 - Yr 1 (9 months) = $19.93 
 - Yr 2 onwards     = $26.57 
 
*SUIP= Separately used or inhabited part of 
commercial rating units 

 

54. Technology and Enforcement Risks 

55. Staff have identified a number of risks in deploying this new parking strategy and they include: 
• Priced parking is an effective parking demand management strategy and the 

introduction of free parking may lead to over-saturation of the on street parking stock.  
• The adopted parking technology solution will not support the re-introduction of parking 

charges resulting in the future need for pay kiosks or a combination of smart phone 
payment and business based facilities for those without smart phones.  

• Technical certainty about ability for information from parking sensors to reliably link to 
number plates – further verification work is being undertaken with proposed technology 
provider.  
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 56. A review of the Hamilton Traffic Bylaw 2015 will be undertaken to ensure it aligns the parking 
component of this bylaw align with the preferred option. 

57. Revenue and Financial Considerations 
58. The proposal results in an estimated loss of revenue and expenditure from parking activity of 

$1.45 million. The parking revenue partially offsets the cost of the transport activity network 
programmes of work.  

59. Council has requested that the lost revenue and expenditure be fully or partially funded by use 
of a targeted rate on all rateable properties within the CBD. 

60. The Parking Task Force recommends that funding recovery be shared across the Central City 
ratepayers via new Central City targeted rate and all ratepayers through the Access Hamilton 
targeted rate. 

61. Targeted Rate Assessment 

62. The table below outlines the targeted rate assessment. 
 

Activity Funding for Transport Activity programme of work (to replace the 
reduction in the parking activity direct funding stream) 

Community 
outcome 

Hamilton Plan and Central City Transformation Plan 

Who benefits The funding of the Transport Activity programmes of work is a benefit 
to the whole city.  
The proposal to introduce the 2-hour free parking which has resulted 
in the loss of the parking activity revenue street does provide a direct 
benefit to the CBD properties in providing free parking on the street 
in CBD. This benefit has been assessed equating to 10% of the 
revenue requirement. The remaining 90% of the revenue requirement 
will be recovered from all ratepayers across the city. 

Period of benefit Ongoing 
Whose act creates a 
need 

The Hamilton Central City Transformation Plan (CCTP) recognises that 
there is a perception that there is not enough parking, it’s not 
convenient and it’s not free. The CCTP developed a parking strategy 
under Strengthening Connections to help deliver the vision of a 
prosperous commercial Centre with a vibrant metropolitan lifestyle.  
The stated outcome of the CCTP is to have parking options that 
encourage more people to spend more time in the central city. 

Separate funding The direct benefit identified to the CBD properties will be funded by a 
separate CBD targeted rate. 
Transport Activity programme of work is currently funded through the 
Access Hamilton targeted rate. Increasing this rate to provide the 
additional funding ensures the funding is attributed to the Transport 
Activity. 

Funding source Based on the benefits identified above the following financial sources 
were identified for applying a targeted rate: 
Central Business Targeted Rate, and 
Access Hamilton Targeted Rate 
The rating base for the Central Business Targeted Rate will be the 
same as the Business Improvement District (BID) rate base.  It is set 
and assessed on all separately used or inhabited part of commercial 
rating units (SUIPs) in the BID area as mapped in the Rating Policy 
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 (Attachment 4). 

Rationale The per SUIP rate for BID assessments has been set to 6% of the total 
parking funding requirement.  This has been done because all 
commercial properties in the BID also pay the Access Hamilton 
targeted rate.  The combination of these two rates in effect means 
that 10% of the funding requirement will be collected from the BID. 
The Access Hamilton targeted rate funds the work programme for the 
delivery of the transport activity strategy.  It is applied to all 
properties that also contribute to the General Rate. It is assessed that 
90% of the funding requirement for the preferred parking option will 
be from the general rate base. 

 

63. Impact on the community 

64. The table below outlines the impact on the ratepayers.  The figures below include GST. 
 

Revenue 
Sought (incl. 
GST) 

Breakdown by financial 
source 

Year 1 (9 mths) 
Average Rate 

Increase 

Year 2 onwards 
Average Rate 

Increase 
CBD City Wide CBD City 

Wide 
CBD City Wide 

$ 1,667,500 $166,997.96 $1,500,502.04 $104.29 $19.93 $139.05 $26.57 

65. Impact on Council Policies  

66. The introduction of the new Central Business Targeted Rate will require the following minor 
changes to Council polices as tracked changed in the attachments: 

• Revenue and Financing Policy: The Transport network activity already allows for the use of 
targeted rates within the Revenue and Financing Policy. The Central Business Targeted rate 
would need to be included in the list of targeted rate types - Table 4 of the policy.  
(Amended Revenue and Financing Policy – Attachment 5). 

• Funding Needs Analysis Policy: The Central Business Targeted rate would need to be 
included in the Activity Funding Needs Analysis under the Transport Network activity - 
Schedule One of the policy. (Amended Funding Needs Analysis Policy – Attachment 6). 

• Rating Policy: The policy needs to be changed to reference two location based rates - 
Central Business Targeted rate and the existing BID rate. - Paragraph 25 and 26 of the 
policy (Amended Rating Policy – Attachment 7). 

67. Significance and Engagement 
68. The proposal is a new proposal and was not included within the LTP.  It is not considered as an 

amendment to the LTP. 

69. The proposal is considered to be a material change to the Annual Plan 2017/18 and therefore 
the community will be provided the opportunity to provide feedback on the proposal as part of 
the Annual Plan. 

70. The Annual Plan consultation will be open from the 7 April 2017 to 7 May 2017. 

71. The ratepayers to whom the new Central City targeted will be applied will be considered as key 
stakeholders and a letter will be sent to each ratepayer explaining the proposal. 
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 72. Staff Recommendation 
73. There are three considerations available to Council which are outlined in the table below. 
 

Considerations Options 
Implement a free CBD 2 hour parking policy 
from 1 October 2017 

This policy should be consulted on as part of 
the 2017/18 Annual Plan and reported back 
to Council on 1 June 2017 with a 
recommendation to either implement this 
policy from October 2017 or defer until the 
Long Term Plan discussions. 

Defer a decision on this policy until the Long 
Term Plan discussions 

Decide not to continue with consideration of 
this policy 

Pending Council’s consideration of this report 
on 6 April 2017 an amendment to the 
recommendations to not continue with 
consideration of this policy. 

74. Given Council direction for a free CBD 2 hour parking policy, the preferred option identified 
above is the recommended option that should be consulted on as part of the 2017/18 Annual 
Plan and reported back to Council on 1 June 2017. 

75. Financial and Resourcing Implications 
76. The implementation of free 2 hour parking in the central city is a new proposal that was not 

considered in the Long Term Plan and will have an impact on the revenue collected from user 
charges. 

77. The proposal provides an alternative revenue stream of increased targeted rates to offset the 
loss of revenue. 

78. The capital expenditure of $720,000 to replace the parking technology was included within the 
2015-25 10 Year Plan in years 2015/16 and 2016/17. 

79. Risk 
80. The table below outlines the risks that have been identified. 
 

Risk Description Mitigation Actions 
Commuters occupy on street parking first thing 
in the morning and then move parks every 
couple of hours (i.e. the commuter shuffle) 

Parking technology available that can 
capture registration information and 
record duration of stay. Limit maximum 
stay to 2 hours maximum in any 24 hours 
hour period.  
 
Parking team to continue monitoring time 
limits as part of any technology roll out. 
 

Our current parking technology scope of 
sensors, App, and kiosks would only allow 
coverage within the blue zone 

Reassess the required parking technology 
to deliver Option One.  Possible alternative 
solutions available that may allow a wider 
area of coverage. 
 

Collection of additional targeted rates impacts 
on the 3.8% rating increase cap.  

Council to consider the additional targeted 
rates as part of the Annual Plan 2017/18. 
 

Council Agenda 6 April 2017- OPEN Page 50 of 108 



 

Ite
m

 9
 Vehicle occupancy greater than 85% Introduce parking technology to identify 

vehicles overstayed longer than 2 hours. 
 
Free parking initiative reviewed 
periodically. 

 
 

Signatory 
Authoriser Chris Allen, General Manager City Infrastructure Group  
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Committee: Council Date: 06 April 2017 

Report Name: Approval of Draft 2017/18 
Annual Plan Consultation 
Document 

Author: Sarah Ward 

Report Status Open 

Strategy, Policy or Plan context Year 3 of Council’s 2015-25 10-Year Plan 

Financial status There is budget allocated for the Annual Plan 
consultation of $50,000 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report
2. To approve the draft 2017/18 Annual Plan Consultation Document for public consultation

commencing on 7 April 2017.

3. Executive Summary
4. At the 7 March 2017 Council meeting it was resolved that:

a) Council establish an Elected Member task force group to oversee the development of
the Annual Plan 2017/18 consultation document which reflects changes approved at
the meeting;

b) Council appoint (Mayor King, Crs Taylor, Bunting, Southgate, Henry, Macpherson,
Pascoe and Mallett) to the Elected Member task force group;

c) the consultation document is presented to Council for approval on 6 April 2017;

d) consultation period will be 7 April 2017 to 7 May 2017; and

e) 18 May is set aside to allow Council to hear community views.

5. Two versions of the draft Consultation Document have been prepared (attached), pending a
decision to be made by Council at this meeting on whether to proceed with consultation on
parking changes in the CBD.

6. Meetings have been held with the task force group and Elected Members’ feedback has been
incorporated into the two versions of the draft Consultation Document.

7. The 2017/18 Annual Plan is year three of Council’s 2015-25 10-Year Plan.  Following
amendments to the Local Government Act in 2014, Council is no longer required to produce a
full draft Annual Plan and consultation is undertaken only on changes to the 10-Year Plan for
the relevant year.  Therefore the draft Consultation Document sets out changes to the 2017/18
budget and the impact of those changes.

council report 
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Recommendations from Management 
That Council: 

a) receives the report

b) either:

approves the draft Consultation Document, including CBD parking options, (Document A, 
Attachment 1) for public consultation from 7 April 2017 to 7 May 2017;

Or:

approves the draft Consultation Document, excluding CBD parking options, (Document B, 
Attachment 2) for public consultation from 7 April 2017 to 7 May 2017;

c) notes that Council will hear verbal submissions on 18 May 2017; and

d) notes that Council will deliberate on the Annual Plan on 1 June 2017.

8. Attachments
9. Attachment 1 - DOCUMENT A:  Consultation Document including CBD parking options (Under

Separate Cover)

10. Attachment 2 - DOCUMENT B:  Consultation Document excluding CBD parking options (Under
Separate Cover)

11. Consultation
12. The consultation period is Friday 7 April to Sunday 7 May 2017, with 18 May set aside to allow

Council to hear community views.

13. The Consultation Document will be included as an insert in Council’s City News publication, to
be distributed on 11 and 12 April 2017. It will also be available at any of the Hamilton City
Libraries, or at the ground floor reception of Council’s Municipal Building.

14. The consultation will be promoted through Council’s social media channels (Facebook, Twitter
and LinkedIn).

15. If Council decides to proceed with the proposal for parking changes in the CBD, targeted
consultation will be undertaken with affected parties in the CBD.

16. The following supporting documentation, will be made available on the Council’s website for
those wanting more detailed information than that contained in the Consultation Document:

• Proposed 2017/18 fees and charges.

• A summary of the proposed changes to the 2017/18 budget.

• The report on CBD parking options, received by Council at the 6 April 2017 Council
meeting (if Council decides to proceed with the proposal)

17. Individuals and groups who wish to provide feedback to Council can register to make a verbal
submission to Council on 18 May 2017.

18. Council will receive a report from staff summarising the key themes of the written submissions
prior to hearing verbal submissions.
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20. Staff have estimated the cost of this consultation to be $50,000, based on previous 

consultation processes.  This includes the cost of: 

• Writing the Consultation Document. 

• Design of the document. 

• Distribution of the document via City News and other communication costs. 

• Staff time to set up and run the consultation, including the hearings. 

• Staff time for analysis of submissions and writing Council reports. 

• Any targeted consultation required. 

21. Risk 
22. It is a requirement of the Local Government Act 2002 that an annual plan must be approved 

before the commencement of the first year to which it relates (i.e. by the end of June 2017). 
There is risk if Council does not meet the timeframes for development of the Annual Plan.  

23. Until the Annual Plan is approved, there is no authority to set a rate (other than an interim 
installment under Section 50 of the Local Government (Rating Act) 2002) or to borrow new 
debt, which would create significant challenges for the delivery of Council services.  

24. The risk in not meeting these requirements is currently low. 
 

 

Signatory 
Authoriser Sean Hickey, General Manager Strategy and Communications  
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Committee: Council Date: 06 April 2017 

Report Name: Policy on seismic performance 
for Council buildings 

Author: Paul Gower 

Report Status Open 

Strategy, Policy or Plan context 
Hamilton Plan – delivery of ‘outstanding infrastructure’ 
and Infrastructure Strategy theme of ‘looking after 
what we’ve already got’. 

Financial status 

There is budget allocated. 
Funding of $450,000 has been included in the Draft 
Annual Plan for additional seismic and condition 
assessments. Funding for remedial works will need to 
be considered on a case by case basis if and when these 
details are quantified and known.  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report
2. To approve a policy that sets parameters for making decisions on undertaking seismic

assessments and upgrades of Council buildings.

3. Executive Summary

4. Council has been managing the city’s building seismic risk through its existing Earthquake-
prone, Dangerous and Insanitary Buildings policy since 2006. This policy reflected the
legislation of the time and resulted in Council developing a Register of Earthquake-prone
Buildings with different responses required for buildings listed as category 1 (higher risk in a
moderate earthquake), category 2 (lower risk in a moderate earthquake) and category 3 (low
risk). The policy results in category 1 high risk buildings being required to be upgraded to 34%
of the current building code or better by 31 March 2019. The Artspost, Meteor theatre and the
Municipal Pool buildings were Council owned and operated buildings that were identified In
the register for either strengthening work or demolition.

5. Since 2006 there has been much change in seismic understanding, acceptance of risk and
national policy and Council’s Earthquake-prone, Dangerous and Insanitary Buildings policy has
been periodically reviewed to reflect this changing environment and best practice.

6. Significant new legislation has now been introduced through the Building (Earthquake-prone
Buildings) Amendment Act which will take effect from 1 July 2017. This new legislation guides
the way councils are required to assess and manage seismic risk by providing central

council report 
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government guidance on how to do this thereby gaining better national consistency. The parts 
of the Earthquake-prone, Dangerous and Insanitary Buildings policy relating to the 
identification and management of seismic risk are being replaced by the updated legislation.  

7. The existing policy will need to be reviewed to align with the new legislation and this is work
that is currently underway. An updated policy on Dangerous and Insanitary buildings will be
considered by Council in due course.

8. However, in the meantime it is useful for Council to approve a policy on how it wants to assess
and manage any risk relating to its own building portfolio, in areas where the legislation gives
some discretion.

9. The major Kaikoura Earthquake in November 2016 has created even greater public awareness
and lifted assurance expectations over the seismic performance of public buildings. The
proposed HCC Seismic Performance of Buildings Policy (the Policy) relates to Council owned
buildings only and places tighter timeframes on Council than the many years required in the
new legislation to fully understand its risk through a systematic risk-based approach to
assessments. For Hamilton the bar has also been raised in recent years by inclusion of the city
in the medium seismic risk zone. Previous thinking has been that Hamilton sits in a low to
moderate seismic zone - as stated in the existing Earthquake-prone, Dangerous and Insanitary
Buildings policy.

10. The new legislation will allow building owners up to 12.5 years to upgrade a priority building
from the time it is determined to be earthquake-prone. Undertaking assessments on an
accelerated timeframe through the Policy will give Council the opportunity to consider funding
for any required upgrade work in the 2018-28 and subsequent 10-Year Plans.

11. Council currently has two large community facilities (Founders Theatre and the Central Library)
that remain closed, in part to manage risks associated with seismic performance of the
buildings. These facilities have had assessments undertaken in line with the standard required
by the pending legislation and these assessments have highlighted risks that were not
previously identified by any desktop analysis and field validation work undertaken. The new
legislation also requires remediation of seismic risk when substantial alterations are
undertaken.

12. This report highlights that Council has accelerated Initial Seismic Assessments (ISA’s) and is
progressing Detailed Seismic Assessments (DSA’s) on the two treatment plants given their
significance in post disaster recovery and has also proposed a funding request through the
2017/18 Annual Plan to progress other assessments as set out in this report.

13. This report seeks approval of a Seismic Performance of Buildings Policy (The Policy) for Council
buildings. The Policy (Attachment 1) outlines how and when Council will undertake
assessments and plan for any remediation of its own building portfolio. The timeframes in the
Policy are faster than that prescribed in legislation given the risk associated with public
buildings and low tolerance for safety related risks as well as Council’s increased focus on
understanding its assets and managing their performance.

14. The Seismic Performance of Buildings Policy would only relate to Council-owned buildings and
sit alongside the requirements for management of earthquake prone buildings as part of the
Building Act and an updated Dangerous and Insanitary Buildings Policy for the wider city.
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Recommendations from Management 
That Council approves the Draft Seismic Performance of Buildings Policy.

15. Attachments
16. Attachment 1 - Draft Council Policy  - Seismic Performance of Buildings Policy

17. Attachment 2 - Importance Levels for building types- Building Loadings Code

18. Attachment 3 - Seismic risk zones - Building Act Regulations

19. Attachment 4 - Confirmed seismic assessments undertaken at March 2017

20. Current and new legislative controls to manage seismic risk

21. There are existing legislative controls to manage and mitigate seismic risks of new and existing
buildings:

• Updated legislation (Building (Earthquake-prone Buildings) Amendment Act 2016)
• New buildings are required to meet 100%NBS
• Upgrades / additions to existing buildings will be reviewed and may require

structural assessments and upgrades – where required this will be to a minimum
of 34%NBS.

22. New legislation (Building (Earthquake-prone Buildings) Amendment Act 2016) takes effect on 1
July 2017. This legislation introduces new requirements for the management of earthquake
risks for buildings. The legislative changes are in part a response to the 2010/2011 Canterbury
earthquakes and aim to deliver:

• Better targeting of the performing buildings
• More national consistency with assessments and classifications
• Improved public information about earthquake prone buildings and risks

23. New Regulations will also take effect from 1 July 2017 regarding the methodology and
preparation of seismic assessments. This draft Council policy has been developed with taking
the new requirements of the Act and related Regulations into consideration.

24. For Hamilton, the legislation will require Council to identify ‘Priority buildings’ for the
assessment and management of earthquake risk. Timeframes for mitigating risk will depend on
whether the building has met the legislations criteria for identification as a ‘Priority building’.
This is relevant to all non-residential buildings within Hamilton, not just Council owned
buildings.

25. Territorial authorities must identify earthquake prone buildings within new timeframes
specified in the legislation. As part of this process, building owners may need to undertake
engineering assessments (ISAs/DSAs) and if the Territorial Authority has identified the building
as potentially earthquake prone. If the building is confirmed as being earthquake prone
through these assessments (that is <34%NBS), the building owner will need to either demolish
the building or upgrade the building to >33%NBS.  The timeframes for buildings in Hamilton for
assessment and upgrade are provided below.

26. 
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Category Identification of building as 
being Earthquake-prone 
(including Engineering  
assessment as part of 
assessment) 

Deadline for completing 
seismic work (from notice of 
a building being Earthquake 
prone) 

Priority building under 
Building Act 

5 years (1 July 2022) 12.5 years 

Non-priority building under 
building Act 

10 years (1 July 2027) 25 years 

27. The new legislation will give Council long periods of time to comply for undertaking
assessments and upgrades to buildings if required. These timeframes may not meet current
public (and Council’s own) expectations for understanding and dealing with seismic risks
associated with its buildings.

28. Seismic strength standards for buildings
29. The NZ Building code and Building Act 2004 regulates the structural strength of new buildings.

New buildings are required to achieve full compliance with the current code. Over time, as
there is greater understanding of how buildings perform and seismic risks (new faults are
discovered), the building codes have changed and this has meant that some buildings that
were once fully compliant are now no longer. In recent years the seismic risk factor (see
paragraph 32) for Hamilton has increased and requires buildings to be built to a greater
strength.

30. The New Zealand Society of Earthquake Engineering (NZSEE) has worked with MBIE (and other
professional bodies) on updating the previous guidelines for seismic assessments. These
guidelines are part of the updated regulations for the Building Act 2004 that will come into
force on 1 July 2017.

31. The building grading system for earthquake risk has been designed by the NZSEE and can
define a building in a number of different ways and related scales:

• Percentage of New Building Standard (%NBS)
• Category – ‘Earthquake prone’ or ‘Earthquake risk’
• Letter Grade
• Approximate relative risk
• Life safety risk description

Category Percentage of New 
Building Standard 
(%NBS) 

Letter Grade Approx risk relative 
to a new building 

Life safety risk 
description 

>100 A+ Less than or 

comparative to 

Low risk 

80-100 A 1-2 times greater Low risk 

67-79 B 2-5 times greater Low to medium risk 

Earthquake risk 35-66 C 5-10 times greater Medium risk 
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Earthquake-Prone 20-34 D 10-25 times greater High risk 

<20 E 25 times greater Very high risk 

32. The %NBS is most commonly used scale for grading buildings.  However, the use of percentage
scores often infer a level of precision that is not reflective of the assumptions and judgements
that an assessing engineer has had to make in the evaluation process. Some of these
assumptions and variables are fixed in regulations while there is discretion with others. Key
variables that influence the grading of a building include:

• Importance Level – The Importance Level of a building are derived from the
loadings code (NZS 1170:2002). This code requires the selection of an Importance
Level for each building based on the occupancy and function of the building (refer
Attachment 2). Higher Importance Level buildings (IL3 and IL4) are designed to
more onerous earthquake loadings, which will have an impact on the %NBS of the
building during assessments when compared to an IL2 (normal) building. Some
facilities can legitimately be assessed under different categories of IL.

• Seismic risk factor and zone – The seismic risk zone relates to the area that the
building is located in. Hamilton has a seismic risk factor (or Z-factor) of 0.16 (refer
to Attachment 3) which means it is in the medium seismic risk zone (areas with
seismic risk factors between 0.15-0.3). The seismic risk factor has a material
impact on the strength required by a building to meet the building code.   For
example a building in Wellington (z-factor of 0.4), or Christchurch (z-factor of 0.3)
will have to be designed to perform under design earthquake loadings that are
significantly higher than a building with a lower seismic risk factor. The specified
seismic risk factor for Hamilton has been increased in recent years.

33. HCC proposed policy and seismic assessments
34. The Policy anticipates three levels of assessment for Council buildings.  All Council buildings will

be subject to either a pre-assessment evaluation, an Initial Seismic Assessment (ISA) or a
Detailed Seismic Assessment (DSA). The pre-assessment evaluation, ISAs and DSAs should be
undertaken by a Chartered structural engineer (CPENG). Council uses a panel of external
consultants to undertake and review these various evaluations and seismic assessments.

35. Changes are being made to the methodology and guidelines for use by structural engineers in
undertaking of ISAs and DSAs (see The Seismic Assessment of Existing Buildings – The Seismic
Assessment of Existing Buildings). These guidelines have been developed with input from
MBIE, Earthquake Commission and professional bodies including the technical working group
New Zealand Society of Earthquake Engineering (NZSEE). Changes have been made to update
the guidelines with learnings from recent earthquakes on the performance of buildings.

36. One of the objectives of the update to the guidelines is to have more consistency in the reports
prepared for seismic assessments and to as much as possible limit the variations in
assessments that can occur between different assessors.

37. The highest level of assurance on the likely performance of a building in an earthquake is
available through having a DSA undertaken on a building. An ISA only gives abroad indication
of the likely level of seismic performance of a building.

38. Given the relative high cost of DSAs (often in excess of $50,000 for complex buildings),
compared to ISAs ($3-4,000) it is not necessary, practical or economic to undertake DSAs on all
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buildings. Therefore DSAs should be limited to buildings where a potential issue has been 
identified through an ISA or there is another reason for undertaking an assessment – such as a 
major upgrade is planned for the building. 

39. The Policy suggests that all Council buildings should have at least a pre-assessment evaluation 
done on the building. This evaluation would be a basic risk assessment that would take into 
consideration elements such as the function, size, age and construction of a building. Buildings 
that are identified as having a higher level of risk from a seismic event would have an ISA 
programmed.  

40. It is suggested that the pre-assessment evaluations for buildings that are not identified for a 
ISA or DSA, should also be performed by an Chartered structural engineer with experience and 
expertise in undertaking seismic assessments.  

41. Initial and Detailed Seismic Assessments have previously been undertaken on Council buildings 
for a number of reasons, including:  

• Previous policy requirements – engineering assessments have been required on 
identified buildings as part of the regulation of buildings under the Building Act 
2004 and Council’s related Earthquake-Prone, Dangerous and Insanitary Buildings 
Policy (2008). Council has undertaken a number of assessments on buildings 
under this policy and within the timeframes required. Further information on the 
legislative regime and policy requirements is available in attachment 1). 

• Major upgrade – new building works that are major in nature may require an 
assessment of the current and new structural strength of the building. New works 
will require compliance to at least 33 per cent of the new building standard 
(33%NBS). 

• Asset management reasons – as part of understanding the performance of a 
building to aide in long-term planning and management of the asset.  

42. Over recent years a number of assessments have been undertaken on Council buildings. These 
have been for various reasons. In some instances this is has been required for legislative 
compliance as the building has been identified as requiring assessment (Artspost), whereas in 
the situation of buildings at the treatment plants this has been ahead of any requirement to do 
so. These assessments have been as part of Council’s asset management practices to get better 
understanding of our assets and their performance. Attachment 4 has a schedule of the 
assessments that have been confirmed to date and the reason for these assessments. Buildings 
that are identified in the Policy as Significant buildings that are not on this schedule of 
assessments will require assessments over the coming months. DSAs are currently being 
undertaken and /or peer reviewed on the following facilities: 

• Waterworld 
• Artspost 
• Waiora Water treatment plant  
• Pukete Wastewater treatment plant 

 
 

43. Council’s Building portfolio 
44. Council has over 250 individual buildings in its building portfolio. These range in size, value and 

age.  

45. The majority of Council buildings have been constructed since 1980. This is beneficial from a 
seismic risk perspective as throughout this period the building code has required new buildings 
to meet relatively modern seismic loadings.  
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46. Policy overview and managing of Council’s building seismic risk 

47. Prioritisation of buildings 

48. The Policy outlines how Council will prioritise its portfolio of buildings for assessment and 
management of seismic risk.  The policy provides a criteria for identifying Significant buildings 
owned by Council from a seismic risk perspective. The criteria in the Policy that is used is 
broadly based on the criteria in the Building Act for the identification of Priority buildings in 
Hamilton (refer paragraphs 24-25).   

49. A list of the buildings that have been identified as Significant buildings under the Policy is 
contained in Schedule 1 of the Policy (Attachment 1).  

50. Given the likely higher risk associated with Significant buildings, the Policy places priority on 
the gaining of seismic assessments for these buildings. The proposed Importance Levels for 
these assessments is also provided against each of the buildings. The rationale for why the 
building has been allocated a particular Importance Level is stated.   

51. These Importance Levels will have a material impact on the assessed performance of the 
buildings. The highest Importance Levels for Council buildings should only be prescribed where 
there is a clear need for the building to be operational for post-disaster functions.  For example 
it is suggested that the key buildings at the water treatment plant that are critical for the basic 
treatment of water following a disaster are assessed and managed as IL4 rather than IL3.  

52. Assessments 

53. The Policy requires that all Council buildings will be subject to at least a pre-assessment 
evaluation by a structural engineer. Those buildings that are identified through this process of 
having some seismic risk will progress to an Initial Seismic assessment. The use of a pre-
assessment evaluation will be an efficient and effective screening tool and provide a general 
assurance over the entire building portfolio for Council. 
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54. Buildings that have been identified by the Policy as being Significant buildings will require an 
ISA as the first assessment. These assessments should be completed (or reviewed if an 
assessment has been done previously) by 30 June 2018. Where an earthquake rating is 
received, for a Significant building from an ISA that is less than 50%NBS, a DSA on this building 
will be undertaken by the end of 2019 (within 18 months of the ISA being received).  

55. If an ISA on any non-significant building, identified through a pre-assessment evaluation as 
having some seismic risk, is assessed to have an earthquake rating of less than 34%NBS, a DSA 
will be programmed in the next 10-Year Plan. 

56. The diagram below provides an overview of the type and timing of assessments required by 
the Policy and the timeframes for these to be undertaken. 

 
57. The proposed approach and timing in the Policy to undertaking seismic assessments, will 

ensure that Council can stay well ahead of any legislative requirements for seismic upgrades 
(refer paragraph 26) and at the same time ensure that Council gets assurance over its entire 
building portfolio in a relatively short timeframe. This will allow Council to make better 
informed investment decisions into the future. 

58. All assessments will be undertaken by suitably qualified engineers. All DSAs will be subject to a 
peer review from another engineer from Council’s approved consultant panel. 

59. Response to assessments 

60. Actions will be undertaken on buildings based on findings from peer reviewed Detailed Seismic 
Assessments. The general approach being that detailed costings and plans for required 
upgrades (if the buildings is confirmed as earthquake-prone), will be considered as part of the 
next available 10-Year Plan. This will allow Council to respond to any upgrades in a managed 
and prioritized approach.  

61. When an upgrade is being planned, a business case should include an analysis of costs and 
benefits of upgrading the building to >34%NBS and >67%NBS. Council will make a decision on a 
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case by case basis as to which option (or any other option) is selected as the approach to be 
taken. Significant buildings will have options presented based on the Importance Level 
specified for the building as part of the Policy. 

62. Where a DSA assesses a building to have an earthquake rating of less than 20%NBS, this is 
regarded as very high risk (see paragraph 31) and an action plan for the management of this 
risk is required. The Policy outlines the types of factors that will be considered in the 
development of the action plan. If the risks are considered too high and unable to be 
adequately managed, staff will recommend to Council the vacating of the building until which 
time the risks can be managed to an acceptable level. 

63. Public information 

64. Information on all confirmed (peer reviewed) Detailed Seismic Assessments will be made 
publically available on Council’s website. This will allow members of the public to have 
assurance over Council buildings as they are assessed. 

65. Key issues 
 

66. Strategic alignment 
• This Policy aligns with Council’s focus in its Infrastructure Strategy to look after the 

assets that it already has.  
• The Hamilton Plan refers to having ‘outstanding infrastructure’ and the approach in the 

Policy to accelerate assessment and upgrading of buildings if required reflects this 
aspiration. 

67. Consultation 
• Consultation on the Policy is not recommended by Staff. The Policy is to provide 

guidance to staff on the management of seismic risk of Council buildings.  
• Public interest in the Policy is most likely in regard to the findings from the assessments. 

This interest is addressed in the requirement in the Policy to make available on Council’s 
website information relating to any confirmed Detailed Seismic Assessment. 

68. Implementation issues 
• The need for undertaking more seismic assessments was anticipated in the Draft 

2017/18 Annual Plan and additional funding has been included for assessments. 
• The 2018/28 10-Year Plan will need to make further funding available for assessments in 

the early years of the 10-Year Plan period. 
• If buildings are assessed as having an earthquake score of less than 20%NBS, this will 

require an action plan to be prepared and implemented to manage the very high risk 
that has been identified. This may result in the closure of a public facility or disruption to 
the operational use of the building. This will be on a case by case basis and will not be 
known until the DSA is undertaken and confirmed through peer review.  

 

69. Financial and Resourcing Implications 
70. The full costs associated with the assessment and any seismic upgrades is not known. Costs for 

required physical works will only be known on a case by case basis as detailed designs and cost 
estimates are developed for buildings. Capital works required in response to this Policy will be 
considered as part of the relevant 10-Year Plan process where this is possible.  
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71. Funding of $450,000 has been added to the Draft 2017/18 Annual Plan to allow for additional 
seismic assessment work by consultants in order to implement assessments required by the 
Policy. These assessments will be a combination of pre-assessment evaluations, Initial Seismic 
Assessments and Detailed Seismic Assessments. 

72. Risk 
73. The Policy will assist Council in having a better understanding of the likely seismic performance 

of its buildings. The need for an action plan where a building is assessed as being of a very high 
risk will ensure mitigations and controls are considered to manage the highest risks identified 
through the engineering assessments. The Policy recommends an assessment programme that 
will cover the entire building portfolio and is faster than what will be required by the new 
legislation that comes into force on 1 July 2017. 

74. The Policy has been developed to reflect the higher public expectations around knowledge of 
likely seismic performance of buildings – particularly public buildings.  
 

 

Signatory 
Authoriser Chris Allen, General Manager City Infrastructure Group  
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Committee: Council Date: 06 April 2017 

Report Name: Eastern Bulk Main Subsidence 
Remedial Works 

Author: Maire Porter 

Report Status Open 

Strategy, Policy or Plan context Hamilton Plan Outstanding Infrastructure 

Financial status 
No budget allocated  
Amount $1,880,000 sought 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report
2. To seek retrospective approval of remedial works associated with the Eastern Bulk Water Main

Subsidence event that occurred on 2 February 2017.

3. Council approval is needed because the work is unfunded and outside the Chief Executive’s
delegation.

4. Executive Summary
5. A subsidence event that occurred on the Waikato River bank in the vicinity of Hamilton

Gardens in early February 2017 resulted in damage and destabilisation of the area around
critical council water assets.

6. Geotech investigations indicated that urgent remedial works were required to prevent further
subsidence or damage to the critical water infrastructure in the area.

7. Emergency stabilisation works were initiated immediately with procurement instigated under
emergency provisions within Councils Procurement Management Policy.

8. Staff are now seeking retrospective approval for expenditure to remediate the subsided area,
including approval of a direct appointment contract with Brian Perry Civil to undertake the
required physical emergency stabilisation and final remediation works not yet spent.

council report 
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Recommendations from Management 
That Council 

a) receives the report;

b) approves a project budget of $1,880,000 to manage the full restoration works resulting 
from the subsidence around the eastern bulk water main which occurred in February 
2017, noting that $800,000 of this budget is required to permanently protect critical 
infrastructure and to reinstate other damaged infrastructure once the works have 
been fully scoped and costed;

c) delegates approval to the CE to negotiate and award Contract 16275 to Brian Perry Civil 
Ltd for the sum of $650,000; and

d) approves an Approved Contract Sum for Contract 16275 of $780,000 which includes the
tender sum of $650,000 plus a contingency of $130,000.

9. Attachments
10. Attachment 1 - City Bulk Water Network

11. Attachment 2 - Photo's of subsidence

12. Background
13. Water Supply Overview
14. Hamilton’s water supply network services approximately 52,000 domestic, industrial and

commercial properties.

15. Water is abstracted and treated at the Waiora Treatment Plant (WTP) then distributed to
reservoirs and customers around the city via a bulk water ring main.  The ring main consists of
two western bulk water pipes serving the western side of the river, and two eastern bulk water
pipes serving the eastern side of the river that join at the northern area of the city (see
Attachment 1).

16. The Eastern Bulk Water Main supplies around 27,000 homes and runs under the Waikato River
from the WTP opposite Hamilton Gardens.

17. Subsidence Event Impact
18. Significant subsidence of approximately 600 cubic metres of earth in the vicinity of the two

eastern bulk mains and associated valve chamber on the eastern bank of the Waikato River
occurred on Thursday 2 February (see Attachment 2).

19. The subsidence event resulted in

a) The two eastern bulk water main pipes being exposed and a void created underneath
the nearby bulk main valve chamber, destabilising the structure.

b) A stormwater outlet and associated local pipes for the Hamilton Gardens site being
damaged.

c) The river water intake to Hamilton Gardens, which is used for plant irrigation and supply
to site water features being damaged and destabilised.

20. An interim water supply has been provided to Hamilton Gardens to meet their basic water
needs and stormwater discharges are diverted as necessary.
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21. Geotech investigations of the subsided area and structural assessments on all impacted
infrastructure indicated that urgent remedial works were required to stablise this area and
prevent further subsidence or damage to the critical water infrastructure.

22. Key Issues

23. Emergency Stabilisation Works

24. A project manager was appointed and discussions initiated immediately with appropriate
consultants and contractors following the event, to plan and initiate the necessary emergency
stabilisation works.

25. These works are currently underway and are expected to be completed by June 2017.

26. Further works will be required following the emergency stabilisation works to achieve
permanent remediation (including the reinstatement of the Hamilton Gardens raw water
intake and affected stormwater network), however these measures will augment the works
already completed and can be planned and are not critical for stabilisation.

27. Purpose and Structure of Contract

28. Procurement was initiated under section 5.3.8 Emergency Procurement of Councils
Procurement Management Policy immediately following the subsidence event. These
provisions can only be used in genuine unforeseen circumstances so that HCC can react
quickly.

29. This policy allows for procurement to be initiated in emergency situations with retrospective
approval sought by the correct delegated authority as soon as possible following an emergency
event.

30. The purpose of emergency works is to undertake stabilisation works in the vicinity of the bulk
water main pipes and valve chamber in the vicinity of the area affected by the subsidence on 2
February 2017.

31. The primary physical works are proposed to be completed under a measure and value contract
by direct appointment.

32. All consultancy works have been engaged via the LASS Professional Services Panel utilising
agreed scheduled rates.

33. Evaluation Process

34. Discussion was undertaken with three physical works contracting companies, Brian Perry Civil
(BPC), Downer NZ and HEB Constructions, who have all recently completed works under
contract for Council and who were deemed as having appropriate skills, knowledge and
experience to complete the works.

35. All three contracting companies were asked to provide a high level statement of their
capability and availability of suitable resources, plant and equipment to undertake the
necessary remedial works.

36. Responses were received from two companies; however no response was received in the time
required from one of the company’s.

37. MWH, Beca and Opus have been engaged via the LASS Professional Services Panel to provide
geotechnical, structural, consenting and project management consultancy required as part of
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the initial incident response, the development of remedial works programmes and the 
independent investigation into the cause of subsidence event. 

38. Preferred Tenderer and Contract Sum

39. After assessing the two responses received and reviewing scope and performance of their
recently contracted works with Council, BPC were selected as the successful contractor.

40. BPC are a well-established and capable company who have a demonstrated track record with
Council and were recently the lead contractor on the Low River Contingency Project.

41. Costs have been negotiated with BPC on a basis of their costs plus a fixed negotiated mark-up
to cover profit and margin, which is comparable to other similar civil contracts.

42. The Approved Contract Sum sought for ‘Contract 16275 - Eastern Trunk Main Slip Remedial’ is
$780,000, excluding GST, comprising $650,000 for contract works and $130,000 contingency
deemed necessary given the nature of the works.

43. Financial and Resourcing Implications

44. There is no allocated capital funding for the current proposed works under this project.  Staff
will look to mitigate the impact of the cost of this project through the reconciliation of the
2016/17 capital budget and the draft 2017/18 Annual  Plan .

45. The Eastern Bulk Main subsidence restoration works include the costs of initial emergency
response actions undertaken, emergency stabilisation works (project management, design
consultancy and physical works), investigation and final protective and restoration work costs.

46. The estimated costs associated with this project are summarized in the table below

Eastern Bulk Main Subsidence Restoration Works 
2016/17 2017/18 

Costs incurred or 
committed 

Estimated Total 
Costs 

Estimated Total 
Costs 

Emergency Response $90,000 $90,000 $0 
Project Management $11,000 $60,000 $0 
Consultancy & Design $53,000 $120,000 $0 
Contract 16275 - Eastern Trunk 
Main Slip Remedial (Physical 
Works) 

$163,000 $780,000 
(includes $130,000 

contingency)

$0 

Investigation $7,000 $30,000 $0 
Completion of Permanent 
Remediation  works  
(including Hamilton Gardens Water intake 
and stormwater diversion)

$0 $0 $800,000 

Total $324,000 $1,080,000 800,000 

47. Following on from the emergency works further non-emergency works will be required to
complete the full remediation of the subsided area and mitigate the risk of damage to
infrastructure (permanent remediation works).  An estimated cost for this work is included as
the last line in the table above, however this cost will need to be further defined through a
planned design process and timing of these works can be completed in the 2017/18 financial
year.
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48. Crawford & Company have been appointed as the loss adjuster by our Principal insurer, AIG
Insurance Ltd, on a without prejudice basis.  At this stage they will be gathering information
and documentation regarding the bulk main matter and reporting to AIG for their
consideration and instruction.

49. Councils infrastructure and business interruption insurance programme for Waters and
Hamilton Gardens is currently being considered and a determination will be made after the
triggers against either insurance programme are identified based on the findings from the
event cause investigation. Dependent upon the timing for the investigation to conclude, their
causation findings will be directed by AIG's position on a claim by Council.

50. Risk
51. The completion of emergency stabilisation works are critical for the protection of our eastern

bulk main water pipes and valve chamber.  It is not possible to delay these works without
significant risk to infrastructure and our ability to supply water to the city and Hamilton
Gardens.

52. The risk of further subsidence and potential damage to council assets while emergency works
are undertaken, either as a result of the works themselves or due to other environmental
impacts (e.g. river levels, weather events) cannot be eliminated and if realised could mean
additional costs or delays to project completion.

53. As this project involves significant geotech and earthworks in a sensitive environment, there is
potential for unexpected time delays and additional cost as design progresses and physical
works are undertaken.

54. Due to the emergency nature of the works being undertaken, there is an increased risk that
Council is charged a premium for delivery of services.  This is risk is mitigated by the
engagement of trusted consultants and physical works contractors and an experienced project
manager overseeing works.

55. Staff have initiated discussions with Council’s Insurance agents regarding a potential claim in
relation to this event; however any claim will be dependent on the outcome of investigation
into the cause of the subsidence.

56. Councils Risk & Insurance Manager is in direct weekly liaison with Crawford & Co providing
updates to allow AIG to determine if their own experts can be appointed for potential site
visits. The loss adjustor has received relevant information and is monitoring the situation.

Signatory 
Authoriser Chris Allen, General Manager City Infrastructure Group 
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Committee: Council Date: 06 April 2017 

Report Name: Update on Grassroots Trust 
Application 

Author: Sean Murray 

Report Status Open 

Strategy, Policy or Plan context External Funding Applications Policy 

Financial status There is not budget allocated 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report
2. To respond to a resolution from the 9 March 2017 meeting of Council to adjourn the item on a

funding application to Grassroots Trust to the meeting on 6 April 2017.

3. Executive Summary
4. At the Council meeting on 9 March, Management presented a late report for approval of an

application to the Grassroots Trust for $250,000 for a Practice Net Area Upgrade Project at
Seddon Park.

5. At the meeting, a procedural motion was moved (Standing Order 3.11.1(b)) that the item be
adjourned to the 6 April 2017 meeting.

6. As a result of that resolution and subsequent consideration by Northern Districts Cricket
Association (NDCA) and staff, Management are withdrawing the report.

7. NDCA have advised they still intend to raise funds for the practice nets project and will come
back to Council with their proposition in due course.

Recommendations from Management 
That Council; 

a) receives the report; and
b) notes that the original agenda Item 17 Application for Approval – Grassroots Trust on 9

…March 2017 has been withdrawn.

8. Attachments
9. There are no attachments for this report.

Signatory 
Authoriser Sean Murray, General Manager Venues, Tourism and Major Events 

council report 
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Committee: Council Date: 06 April 2017 

Report Name: Heritage Fund Author: Alice Morris 

Report Status Open 

Strategy, Policy or Plan context 

Financial status 
There is  budget allocated  
Total Amount $100,000.00; amount available for this 
round is $25,690.00 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report
2. To seek the Council’s approval for the allocation of the Heritage Fund.

3. Executive Summary
4. This 2016/2017 financial year, as indicated by the Long Term Plan (‘LTP’), is the first allocation

of the $100,000 Heritage Fund. The Historic Heritage Fund Guidelines indicate Council will call
for applications every six months.  The allocation for the first round occurred in September
2016 with the awarding of $89,000.00 to 12 applicants.

5. This funding round is to allocate $25,690.00, being the $10,300.00 of unallocated funds
remaining from the first round as well as allocated funds that have not be used ($15,390.00).
Applications were sought between 20 February 2017 and 5 March 2017.

6. Six applications, from eligible owners of heritage listed buildings, structures or sites for this
funding round. The location of these listed buildings is set out in Attachment 1.

7. Staff have assessed and made recommendations on all six applications.  Following the
assessment of each application (Attachment 2), staff recommend that five of the six be
allocated funds from this round (Attachment 3).

8. The applicant that is not recommended to receive funding at this time proposes extensive
works and has sought funding beyond what is presently available.  Staff will continue to discuss
options with this party and recommend to them that they apply for funding from the 2017-18
Heritage Fund in July 2017.

9. In accordance with the Historic Heritage Fund Guidelines, the allocation of the funding requires
the approval of full Council.

council report 
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Recommendations from Management 
That Council: 

a) receives the report; and

b) approves the recommendations on the allocation of the Heritage Fund as set out in
Attachment 4 to the report.

10. Attachments
11. Attachment 1 - Locality Plan

12. Attachment 2 - Individual assessment and overall assessment

13. Attachment 3 - Staff recommendation

14. Key Issues
15. Background

16. As part of the 2015-25 Long Term Plan a heritage fund of $100,000.00 was established and was
made available from the 2016-2017 financial year.  The Heritage Plan and the Historic Heritage
Funding Guidelines were adopted on 31 March 2016.

17. The Historic Heritage Fund Guidelines indicate Council will call for applications every six
months (e.g. September and March).

18. The first funding round occurred in September 2016.  Of the 16 applications, 12 were awarded
funding totalling $89,000.00.  Those parties are presently completing their projects.

19. Of the original $100,000.000 2016-2017 Heritage Fund, $25,690.00 is available to support
individual heritage projects.  This funding amount consists of the $10,300.00 unallocated funds
remaining from the first round as well as $15,390.00 allocated funds that have not been used.

20. Funding Allocation Process

21. In mid-February 2017 staff wrote to all owners of heritage listed buildings and archaeological
sites that were eligible to apply for the Heritage Fund.  The correspondence advised these
owners of their eligibility and what they would need to do if they wished to apply.  Applications
were received from 20 February to the 5 March 2017.

22. Six applications were received and all were deemed eligible for assessment.  The range of
funding requested by applicants ranged from $600.00 to $38,000.00.  Four are from owners of
private residential dwellings, while the other two applications are for works to commercial
buildings in Commerce Street, Frankton and Victoria Street, Central City.

23. The manner of works the applications are seeking funds for varied from repair and restoration,
building assessment report preparation, tree removal, through to internal restoration for the
ongoing use of a heritage building.  A summary of each application and staff assessments of
each are attached to this report (Attachment 2).

24. The five successful applicants’ proposals are considered to be in accordance with and support
the vision of the Heritage Plan and criteria set out in the Historic Heritage Fund Guidelines.
The proposed works also ensure an ongoing contribution to the retention of the city’s heritage
and ensure the continued use of these buildings.
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25. The unsuccessful application had inadequate supporting information to support the extent of
work being proposed without some prerequisites such as a heritage conservation plan. This
project is large scale, warrants funding support in principle and it is recommended that these
applicants re-apply, having undertaken further preparation of supporting information for the
2017-2018 Heritage Fund.

26. Staff will provide advice to this applicant to why, at this time, they have been unsuccessful,
convey what further detail will be required and encourage them to apply for the 2017-2018
Heritage Fund in July 2017.

27. Strategic alignment

28. The Heritage Plan, adopted in March 2016, identifies the need for developing and providing
financial support to the owners of heritage listed buildings and archaeological sites as a
mechanism to promote and protect the City’s heritage.

28. Implementation issues

29. As stated in the Historic Heritage Fund Guidelines, staff will liaise with the successful applicants
on the specific requirements set out in the recommendations.  All payments will occur on the
presentation of invoices and works being completed.

30. Applicants will not be awarded the funds if they do not agree to or adhere to the terms and
conditions imposed as a part of the funding allocation.  The payment of the allocated funds will
be upon completion the agreed works.  The funds will not be released if the works are not
completed as proposed.

31. Financial and Resourcing Implications
32. The Heritage Fund is a specific line item under the LTP.  The $100,000.00 is an annual amount

and does not accumulate if not allocated.

33. Risk
34. Not allocating the available funds to the successful applicants will result in Council not giving

effect to earlier decisions to implement the Heritage Fund and associated guidelines.

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth 
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Committee: Council Date: 06 April 2017 

Report Name: Governance Statement Author: Lee-Ann Jordan 

Status Open 

1. Purpose
2. To seek approval of the Local Governance Statement for the 2016-2019 triennium.

3. Recommendation
4. That Council approves the Local Governance Statement 2016-2019.

5. Attachments
6. Attachment 1 - Local Governance Statement 2016-2019

7. Background
The Local Governance Statement provides the public with information about how Council
makes decisions and engages with our communities through key local democratic processes,
and how citizens can influence these processes.

The Local Governance Statement is a requirement under the Local Government Act 2002
(section 40).  The Act specifies the information to be included in the statement and requires
the statement to be approved within six months of the election.

The Local Governance Statement is available to the public via the Council website. The 2013-16
statement can be found here and the link will be updated following approval of the 2016-19
Local Governance Statement.

council report 
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5 Governance Statement 
Introduction 

The Local Governance Statement supports the purpose of local government by promoting local 
democracy. The statement provides the public with information on the ways to influence local 
democratic processes and the key processes through which Hamilton City Council engages with 
the residents of Hamilton City. It also sets out how the Council makes decisions, and how citizens 
can influence these processes.  

The Local Governance Statement is a requirement of the Local Government Act 2002 and 
includes the following broad categories of information: 

• functions, responsibilities, and activities of the council 

• electoral arrangements 

• governance structures and processes 

• the way elected members make decisions and relate to each other 

• the management structure and key policies of the council 

The purpose of local government is — 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and 
(b) to meet the current and future needs of communities for good-quality local infrastructure, 
local public services, and performance of regulatory functions in a way that is most cost-effective 
for households and businesses. 

In this Act, good-quality, in relation to local infrastructure, local public services, and performance 
of regulatory functions, means infrastructure, services, and performance that are — 
  
(a) efficient; and 
(b) effective; and 
(c) appropriate to present and anticipated future circumstances. 

Our Local Governance Statement  

Functions and responsibilities 

Our 10 Year Plan sets out the activities and services we intend to provide to meet the city's 
needs.  

Policies, Bylaws, and Legislation  

Our rights, obligations and responsibilities are set out in statutes, regulations and bylaws. To 
fulfil its purpose, Hamilton City Council exercises powers and carries out 
its responsibilities through the following: 
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• local government legislation (which applies to Hamilton City Council, including local 
legislation) 

• local bylaws (made by Hamilton Council). 

Representation arrangements, and the electoral system and 
processes 

• Representation Arrangements 

• Elections 2016 

Members' roles and conduct 

• Summary of Elected Members Interests- currently under review 

• Role of the Mayor and Elected Members 

• Code of Conduct Policy for Elected Members 

• Declaration of Elected Members Interests  

Governance structure, membership and delegations 

• 2016 - 19 Elected Members 

• 2016 - 19 Governance Structure 

• Council Committees and Meetings 

• Council Delegations to Positions 

Meeting processes 

• Agendas and minutes are available online 

• Council and committee meeting processes, including public forums 

• Meeting calendar for all Council and committee meetings. 

• Live web stream and archived footage  

• Standing orders are a set of procedures for conducting meetings 

Consultation policies 

• Consultation  

• Community Participation in Council decision-making 

Council Agenda 6 April 2017- OPEN Page 106 of 108 

http://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/Pages/Legislation-Applicable-to-Council.aspx
http://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/bylaws/Pages/default.aspx
http://www.hamilton.govt.nz/our-council/mayor-and-councillors/electedcouncillors/Pages/Representation-Review.aspx
http://www.hamilton.govt.nz/our-council/elections2016/Pages/default.aspx
http://www.hamilton.govt.nz/our-council/mayor-and-councillors/mayor/Pages/Role-of-the-Mayor-and-Elected-Members.aspx
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5 Liaising with Maaori 

• Council partnership with Maaori 

Management structure 

The Local Government Act 2002 requires the Council to employ a Chief Executive whose 
responsibilities include to employ other staff on behalf of the Council, to implement Council 
decisions and provide advice to the Council.  
  
Under the Local Government Act 2002, the Chief Executive is the only person who may lawfully 
give instructions to a staff member.  Any complaint about individual staff members should be 
directed to the Chief Executive, and not to Elected Members.  
  
The Chief Executive, Mr Richard Briggs, can be reached on 07 838 6975 or by email 
ceo@hcc.govt.nz.  
  
Council management is organised into five groups.  The core functions of each group and the key 
contacts can be found under our management structure section.   

Equal employment opportunities policy 

Hamilton City Council is committed to the principles of equal employment opportunities. We 
seek to ensure that there are no barriers present which discriminate against people on the 
grounds of sex, age, marital status, religious or ethical beliefs, colour, race or national origins, 
disability, political opinion, employment status, family status and sexual orientation. All 
employment-related decisions are made on the basis of merit. 

Policy and planning documents 

At Hamilton City Council, we have a number of planning documents that provide information on 
our functions, goals, and how we plan to achieve them: 

• City strategies  

Official Information Requests 

Requests for information can be made by all members of the public under the Local Government 
Official Information and Meetings Act 1987 (LGOIMA) and the Privacy Act 1993.  

• Requests for information - General information about making a request 

• Online form - Make a request for information online 

• Responses - See the latest responses to Official Information Requests 

General information requests can also be made to Hamilton City Council.  

Contact us 
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Find out how to contact Governance or contact a Councillor  

Other links of interest  

• Council Controlled and Council Organisations 

• Measuring our Performance  

• Sustainable Environment  

• Profile of Hamilton  

• Keep informed by Council  

 
      
    

Council Agenda 6 April 2017- OPEN Page 108 of 108 
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