
 

 
 

 
Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Finance Committee will be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 11 April 2017 
9.30am 
Council Chamber 
Municipal Building, Garden Place, Hamilton 
 

Richard Briggs 
Chief Executive 

 

Finance Committee 
OPEN AGENDA 

 

Membership   

Chairperson 
Deputy Chairperson 
Members 

Cr G Mallett 
Cr R Pascoe 
Mayor A King 
Deputy Mayor M Gallagher 
Cr M Bunting 
Cr J R Casson 
Cr S Henry 
Cr D Macpherson 
Cr A O’Leary 
Cr P Southgate 
Cr G Taylor 
Cr L Tooman 
Cr P Yeung    

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Six weekly 

 
 
  

Ian Loiterton 
Committee Advisor 

 
5 April 2017 

 
Telephone:  07 838 6983 

Ian.Loiterton@hcc.govt.nz 
www.hamilton.govt.nz

Finance Committee Agenda 11 April 2017- OPEN Page 1 of 87 



 

Purpose:  
The Finance Committee is responsible for: 

1. Monitoring Council’s financial strategy, and financial performance against the Long Term Plan and 
Annual Plan. 

2. Determining financial matters within its delegations and Terms of Reference and making 
recommendations to Council on financial matters outside its authority. 

3. Guiding and monitoring Council’s interests in its Council Controlled Organisations (CCOs), Council 
Organisations (COs) and subsidiaries. 

 

In addition to the common delegations the Finance Committee is delegated the following Terms of 
Reference and powers: 

Terms of Reference: 
1. To monitor Council’s financial strategy, and performance against that strategy. 

2. To approve deferred capital expenditure. 

3. To develop and monitor policy related to the following matters:  

a) financial management; 

b) revenue generation; 

c) procurement and tendering; and 

d) the appointment and remuneration of directors of CCOs and COs. 

4. To monitor the probity of processes relating to policies developed by the Finance Committee. 

5. To provide clear direction to Council’s CCOs and COs on Council’s expectations, including feedback on 
draft statements of intent. 

6. To receive six-monthly reports of Council’s CCOs and COs, including on board performance. 

7. To undertake any reviews of CCOs and agree CCO-proposed changes to their governance 
arrangements, except where reserved for Council’s approval by Council. 

8. To monitor Council’s investments in the Municipal Endowment Fund and the Domain Endowment 
Fund. 

 

The Committee is delegated the following powers to act: 
• Approval of: 

o Appointments to, and removals from, CCO and CO boards; and 

o A mandate on Council’s position in respect of remuneration proposals for CCO and CO board 
members to be presented at Annual General Meetings. 

• Approval of letters of expectation for each CCO and CO. 

• Approval of statements of intent for each CCO and CO. 
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• Approval of proposed major transactions of CCOs and COs. 

• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO or CO. 

• Approval of Private Development Agreements recommended by the Growth and Infrastructure 
Committee. 

• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 
Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 
Investment Policy, for any endowment properties. 

• Approval to write-off outstanding accounts greater than $10,000 (in accordance with the Debtor 
Management Policy). 

 

The Committee is delegated the following recommendatory powers: 
• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

 

Oversight of Policies: 
• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 
• Freeholding of Council Endowment Land Policy 
• Funding Needs Analysis Policy 
• Investment and Liability Management Policy 
• Municipal Endowment Fund Investment Policy 
• Rates Remissions and Postponements Policy 
• Rating Policy 
• Revenue and Financing Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6439.  
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Committee: Finance Committee Date: 11 April 2017 

Report Name: Finance Committee - Open 
Minutes - 28 February 2017 

Author: Ian Loiterton 

 

Status Open  
 

Recommendation 

That the Committee confirm the Open Minutes of the Finance Committee Meeting held on 28 
February 2017 as a true and correct record. 

1. Attachments 
2. Attachment 1 - Finance Committee - Open Minutes - 28 February 2017  
 

 

 

council report 
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Committee: Finance Committee Date: 11 April 2017 

Report Name: Waikato Local Authority 
Shared Services - Draft 
Statement of Intent 2017/18 
and Half Year Report to 31 
December 2016 

Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context Monitoring the performance of CCOs 

Financial status Not applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform the Finance Committee of Waikato Local Authority Shared Services (WLASS) Half 

Year Report to 31 December 2016. 

3. To seek approval of the Waikato Local Authority Shared Services (WLASS) Draft Statement of 
Intent 2017/18. 

Recommendations from Management 
That the Finance Committee:  

a) receives the report; and 

b) approves the Waikato Local Authority Shared Services (WLASS) Draft Statement of Intent 
2017/18. 

4. Attachments 
5. Attachment 1 - WLASS - Draft Statement of Intent 2017/18 (Under Separate Cover) 

6. Attachment 2 - WLASS - Six Month Report to Shareholders at 31 December 2016   (Under 
Separate Cover)  

 

 

council report 
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 7. Discussion 

8. Draft Statement of Intent 2017/18 

9. A number of new business transformation initiatives are outlined in the Draft Statement of 
Intent for 2017/18. 

10. Refer to Attachment 1 for the Draft Statement of Intent 2017/18 . 

11. Six Monthly Report to Shareholders 

12. All but two performance measures were achieved or are on track to be achieved (note that 
one performance measure was not applicable for the six month period). 

13. WLASS has reported a favourable operating surplus for the six months ended 31 December 
2016. 

14. Refer to Attachment 2 for the Six Monthly Report to Shareholders. 
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Finance Committee Date: 11 April 2017 

Report Name: Vibrant Hamilton Trust - Draft 
Statement of Intent 2017/18 
and Half Year Report to 31 
December 2016 

Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context Monitoring the performance of CCOs 

Financial status Not applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform the Finance Committee of Vibrant Hamilton Trust’s Half Year Report to 31 December 

2016. 

3. To seek approval of Vibrant Hamilton Trust’s Draft Statement of Intent 2017/18. 

Recommendations from Management 
That the Finance Committee:  

a) receives the report; and 

b) approves the Vibrant Hamilton Trust Draft Statement of Intent 2017/18. 

4. Attachments 
5. Attachment 1 - Half Year Report for the six months ended 31 December 2016 (Under Separate 

Cover) 

6. Attachment 2 - Vibrant Hamilton Trust - Draft Statement of Intent 2017/18 (Under Separate 
Cover)  

7. Discussion 
8. Half Year Report for the six months ended 31 December 2016 

9. Since 1 July 2016 the Trustees have approved and distributed $300k grants as budgeted. 

10. Refer to Attachment 1 for the Trust’s Half Year Report. 

 

council report 
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11. Draft Statement of Intent 2017/18 

12. Trustees have forecast a distribution of grants of $300k in 2017/18. 

13. Refer to Attachment 2 for the Draft Statement of Intent. 
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Finance Committee Date: 11 April 2017 

Report Name: Innovation Waikato Ltd and 
Group Companies - Draft 
Statement of Intent 2017/18, 
Half Year Report to 31 
December 2016 and Annual 
Tenants Survey 

Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context Monitoring the performance of CCOs 

Financial status Not applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform the Finance Committee of the Innovation Waikato Ltd and Group of companies Half 

Year Report to 31 December 2016 and Annual Tenant Survey results for 2016. 
3. To seek approval of the Waikato Innovation Park Ltd Group of companies Draft Statement of 

Intent 2017/18. 

4. Executive Summary 
5. Draft Statement of Intent 2017/18 

6. Council has reviewed its shareholding in the Innovation Waikato Ltd Group (IWL Group), and 
has resolved to sell its shareholding in Waikato Innovation Park Ltd, and retain its shareholding 
in NZ Food Innovation (Waikato) Ltd, following a restructure and the establishment of a new 
holding company. 

7. A public expression of interest process has commenced to sell Council’s shareholding in 
Waikato Innovation Park Ltd.  This process is being managed by Deloitte, and is expected to 
run until 30 June 2017. There is confidence that Council will sell its shareholding by this time 
and therefore have no involvement in this company after 30 June 2017. However this is not a 
certain outcome and there are many hurdles to pass before Council can plan with certainty 
that it is no longer an owner of Waikato Innovation Park Limited. 

 

 

 

 

council report 
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 8. The draft Statement of Intent has been prepared by the Board reflecting this uncertainty and 

the key assumptions summarise this as a consideration.  The Statement of intent will need to 
be updated when Council has completed this sale process; assuming Council has sold its 
shareholding. 

9. The Board has indicated that both the property business (Waikato Innovation Park Ltd) and the 
food innovation business (NZ Food Innovation (Waikato) Ltd) require new capital investors to 
fund development aspirations on the park side.   

10. In the event that Council does not sell its shareholding in Waikato Innovation Park Ltd, and 
hence no new investor has been identified, then the property business plan to invest in new 
buildings as the company’s financial debt/revenue ratios allow. The food innovation business 
plan to develop a second spray drier, but this is dependent on 90% funding from a new 
investor, with the balance to be met from the company’s existing financial debt/revenue 
capacity. There are many assumptions for both of these plans and if either eventuates they will 
be subject to specific Council business case approval in the future. 

11. Refer to Attachment 1 Draft Statement of Intent 2017/18. 

12. Half Yearly Report to 31 December 2016 

13. Increased business for the spray drying plant produced a surplus well in excess of budget for 
NZ Food Innovation (Waikato) Ltd. 

14. It is expected that the sheep milk industry production will increase by 50% next year as new 
farms and genetics become available. 

15. Waikato Innovation Park has consistently run at 98% + occupancy for the year with high 
numbers of enquires. 

16. See Attachment 2 for the Half Yearly Report in full. 

17. Annual Tenant Survey 2016 

18. Attachment 3 is a summary of the latest survey of Waikato Innovation Park tenants. 

19. Highlights are: 

• Turnover growth of tenants revenue is significantly higher at $427m  

• Staff numbers have continued the upward trend to 562 based in the Park (17% 
growth year on year) 

• More than 1/3 of companies are collaborating in business ventures 

• 68% of tenant businesses are exporting - significantly better than the national 
average of 30%. 

Recommendations from Management 
That the Finance Committee: 

a) receives the report; and 

b) notes the Draft Statement of Intent and key assumptions and advises Innovation Waikato 
Ltd and Group of Companies that it supports the indicative plans outlined; noting the 
current uncertainty in core assumptions relating to the restructure of the Group and sale 
of Council’s shareholding in Waikato Innovation Park Ltd. 
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 20. Attachments 
21. Attachment 1 - IWL Group - Draft Statement of Intent 2017/18 (Under Separate Cover) 

22. Attachment 2 - IWL Group - Half Year Report to 31 December 2016 (Under Separate Cover) 

23. Attachment 3 - 2016 Survey of Waikato Innovation Park Tenants (Under Separate Cover)  
 

Signatory 
Authoriser Blair Bowcott, Executive Director Special Projects  
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Committee: Finance Committee Date: 11 April 2017 

Report Name: Civic Assurance - Draft 
Statement of Intent 2017 

Author: Tracey Musty 

 

Report Status Open  
Strategy, Policy or Plan context Monitoring the performance of CCOs 
Financial status Not applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not  
considered to have a high degree of significance 

1. Purpose of the Report 
2. To seek approval of the New Zealand Local Government Insurance Corporation Limited 

(trading as Civic Assurance) Draft Statement of Intent 2017. 

Recommendations from Management 
That the Finance Committee:  

a) receives the report; and 

b) approves the New Zealand Local Government Insurance Corporation Limited (trading as 
Civic Assurance) Draft Statement of Intent 2017. 

3. Attachments 
4. Attachment 1 - Civic Assurance Chief Executive's Letter (Under Separate Cover) 

5. Attachment 2 - Draft Statement of Intent for year ended 31 December 2017 (Under Separate 
Cover)  

6. Discussion 
7. Civic Assurance’s board decided at the end of 2016 to withdraw Civic’s application for a full 

insurance licence and not offer property insurance. 

8. Consequently, as from 1 March 2017 the Company has changed its name to Civic Financial 
Services Ltd.  

9. Shareholders will be asked at the AGM in June 2017 whether they wish Civic to retain 
ownership of the Civic Assurance House building in Wellington. 

10. Refer to Attachments 1 and 2 for the Chief Executive’s Letter and Draft Statement of Intent. 
 

council report 
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 Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Finance Committee Date: 11 April 2017 

Report Name: Local Government Funding 
Agency - Draft Statement of 
Intent 2017/18 and Half Year 
Report to 31 December 2016 

Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context Monitoring the performance of CCOs 

Financial status Not applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform the Finance Committee of Local Government Funding Agency’s (LGFA) Half Year 

Report to 31 December 2016. 

3. To seek approval of Local Government Funding Agency (LGFA) Draft Statement of Intent 
2017/18. 

Recommendations from Management 
That the Finance Committee:  

a) receives the report; and 

b) approves the Local Government Funding Agency (LGFA) Draft Statement of Intent 
2017/18. 

4. Attachments 
5. Attachment 1 - LGFA - Letter to Shareholders (Under Separate Cover) 

6. Attachment 2 - LGFA - Draft Statement of Intent 2017/18 (Under Separate Cover) 

7. Attachment 3 - LGFA - Half Year Report 2016 (Under Separate Cover)  

8. Discussion 
9. Central Government has a shareholding of 11.1% in LGFA and the balance is owned by 30 

councils as at 30 June 2016.  

10. HCC has 8.3% shareholding in LGFA as at 30 June 2016 and is reflected at a cost of $1.866m. 
Council received a dividend of $103,935 in 2016/17. 

council report 

Finance Committee Agenda 11 April 2017- OPEN Page 27 of 87 



 
Ite

m
 1

0 

11. We are represented on LGFA’s Shareholders’ Council by David Bryant, General Manager 
Corporate. 

12. Draft Statement of Intent 2017/18 

13. LGFA has two primary objectives: 

• Optimizing the debt funding terms and conditions for participating local authorities 

• Ensuring that the local authorities are financially strong. 

14. Refer to Attachments 1 and 2 respectively for the letter to Shareholders and Draft Statement 
of Intent 2017/18. 

15. Half Year Report to 31 December 2016 

16. LGFA performed strongly during the period with an operating profit of $5.3m, and 
confirmation of their AA+ credit rating. 

17. Bonds issued on behalf of Council members increased to $6.8b, making LGFA one of the largest 
issuers of NZD securities after the NZ Government. 

18. Refer to Attachment 3 for LGFA’s Half Year Report. 
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Finance Committee Date: 11 April 2017 

Report Name: 10-Year Plan Monitoring 
Report - For the eight months 
ended 28 February 2017 

Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context 
2015-25 10 Year Plan 
2015-16 Annual Plan 

Financial status Not Applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform the Finance Committee on the Council’s financial performance against the 2016-17 

Annual Plan for the eight months ended 28 February 2017.  

3. Executive Summary 

4. Council has an operating surplus of $37.3m for the eight months ended 28 February 2017. This 
result is $30.4m favourable to the year to date budget.   

5. The significant items that contribute to this result are: unrealised gains from interest rate 
Swaps at $18.8m, favourable vested asset revenue at $3.8m and additional revenue associated 
with capital (assets) projects at $4.8m. Swaps and vested assets are excluded from Council’s 
balancing the books measure. 

6. Council’s balancing the books result is a surplus of $9.6m. This is $8.3m favourable to the year 
to date budget.  

7. The $8.3m favourable variance is due to: higher user pays revenue of $0.9m, additional 
revenue associated with capital (assets) projects of $4.8m and lower expenditures on 
consultants $1.8m and electricity $0.4m. 

8. Capital expenditure totalled $44.7m for the eight months ended 28 February 2017. This result 
is $5.3m behind the year to date budget of $50.0m.  

9. Twenty (20) capital expenditure projects have been identified as being potentially deferred 
(details listed in the table on page 5). These have an indicative value of $18.6m. Deferrals 
relate to approved projects that will not be completed this financial year. These projects are 
still required and need their budget to be carried forward into a future financial year. 

council report 
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10. Overall debt for the eight months ended 28 February 2017 is $354.5m against an annual 
budget of $404.1m. The debt to revenue ratio is 170% against an annual target of 198%. 

11. Council is compliant across all treasury policy measures.  

Recommendations from Management 
 That the Finance Committee receives the report.    

12. Attachments 
13. Attachment 1 - Financial Statements 

14. Attachment 2 - Activity Summary Report 

15. Attachment 3 - Capital Expenditure Report 

16. Attachment 4 - Treasury Report  

17. Discussion 

18. The structure of this report includes the following sections: 

a) Summary of the operating result; including Council’s balancing the books result. 

b) Summary of capital expenditure 

c) Summary of risks and opportunities 

d) Summary of debt and treasury management 

19. Attachments to this report provide more detailed analysis and explanation of the results. 

20. Operating Result 
21. The operating result relates to the surplus or deficit position for Council from its normal day to 

day operating activities. The overall result is referred to as the Accounting result. This is 
compliant with Tier 1 Public Benefit Entity (PBE) accounting statements. A subset of the 
accounting result is Council’s balancing the books result. 

22. This section provides a summary for both the accounting result and Council’s balancing the 
books result. 

23. The Accounting Result  

24. The accounting result for the eight months ended 28 February 2017 is a surplus of $37.3m. This 
is $30.4m favourable as the budget was expecting a surplus of $6.9m. 

 

 

 

Actual year to date Budget year to date Variance year to date

$37.3m $6.9m $30.4m
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25. Council’s Balancing the Books 

26. Balancing the books is an internal measure adopted by Council as part of the 2012-22 10-Year 
Plan. This measure eliminates any gains or losses from interest rate Swaps, revenue associated 
with vested assets and capital subsidy for the Ring Rd.  

27. Council’s balancing the books result for the eight months ended 28 February 2017 is a surplus 
of $9.6m. This is $8.3m favourable as the budget was a surplus of $1.3m. 

 

28. The Financial Statements (attachment 1) show the accounting result, Council’s balancing the 
books result, the Government’s balancing the books result and balance sheet.  Variances are 
explained in this attachment. 

29. Group of Activities Financial Reports (attachment 2) contains an individual operating statement 
for each of the 13 activities Council externally reports. These include comments that explain 
variances between year to date actual results and year to date budgets where they exceed 
$100k.  

30. A high level view of the major contributors to the overall accounting result variance of $30.4m 
are: 

Revenue variances: 

• Higher revenue from building consents and planning guidance 
• Higher 3rd party capital contributions. 
• Higher NZTA capital subsidy. Western Rail trail is a major contributor. 
• Higher rates penalties received and lower hardship remissions issued. 
• Higher revenue through vested assets 

Expenditure variances: 

• Lower finance costs due to lower debt and interest rates. 
• Lower expenditure on consultants due to timing. 
• Lower expenditure on maintenance (buildings and both treatment plants). 
• Lower expenditure on electricity and gas. 
• Higher depreciation due to asset revaluations. The current forecast predicts 

depreciation to exceed budget by $2.7m. 

Losses and Gains variances: 

• Gain on interest rate Swaps due to higher market interest rates. 

31. More detailed explanations can be found in the notes in attachment 1 and attachment 2. 
  

Actual year to date Budget year to date Variance year to date

$9.6m $1.3m $8.3m
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33. The Capital Expenditure Result 

34. Total spend on capital expenditure for the eight months ended 28 February 2017 is $44.7m, 
compared to a budget of $50.0m for the same period. 

 

35. The Capital Expenditure Report (attachment 3) provides a full list of all projects and year to 
date variances to budget.   

36. The Capital Expenditure Programme 

37. The capital expenditure programme for 2016/17 comprises the approved Annual Plan 
programme plus approved deferrals from 2014/15 and 2015/16.  The total programme is 
$100.67m. The following table has the detail. 

 

38. Deferral Expenditure 

39. Deferrals refers to the process whereby capital expenditure projects that are unable to be 
completed in the current year are approved to have the project and associated budget carried 
forward into a future year. The request for deferrals that are submitted for approval will 
include the year they are now likely to be completed. Once approved they are included and 
reported on in the capital expenditure report. 

40. 2016-17 Deferrals 

41. Management have identified twenty (20) projects as at 28 February 2017 that potentially will 
not be completed this year. These projects will require the budget to be carried forward into a 
future year.   

42. As we move through the year the deferrals in this list may change as we gain more certainly 
over the delivery of the capital expenditure programme.   

  

Actual year to date Budget year to date Variance year to date

$44.7m $50.0m $5.3m

Capital Expenditure Programme for 2016-17 $m

Approved Annual Plan Programme $90.77m
Approved Deferrals from 2014-15 $3.00m
Approved Deferrals from 2015-16 $6.90m

Total Capital Expenditure Programme $100.67m
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43. A full list of deferred projects as at 28 February 2017 is contained in the following table. 

 

44.  Pipeline Projects 

45. Pipeline projects relate to approved projects that have been brought forward from a future 
financial year.  

46. Management have identified three projects as at 28 February 2017. These are listed in the 
following table. 
 

 

47. Risks and Opportunities for 2016-17 
48. Risks and Opportunities 

49. The Risks and Opportunities schedule is used to report to elected members any significant or 
potentially significant changes from the approved budget. 

50. While the approved budget is not amended to reflect these changes the schedule serves to 
track these changes and ensure these items have the appropriate visibility. 

Indicative Capital Expenditure Deferrals from 2016-17 $000 $000

Project Month Total 
Budget

Indicative 
Deferral

CE15162 - Integrated catchment management plan Feb-17 1,406 300
CE10070 - Replacement of parking enforcement equipment Feb-17 695 650
CE15144 - Upgrade water treatment plant Feb-17 3,337 1,000
CE16001 - Victoria on the River Jan-17 4,900 2,200
CE15033 - Land purchase future reserves Jan-17 822 428
CE10014 - Founders Theatre building renewals Jan-17 152 152
CE10012 - Founders Theatre plant and equipment renewals Jan-17 353 353
CE10008 - Museum asset renewal Jan-17 147 17
CE15088 - Roading upgrades and development in Peacocke stage 1 Jan-17 653 453
CE15089 - Roading upgrades and development in Peacocke stage 2 Jan-17 500 200
CE15092 - Roading upgrades and development in Rototuna Jan-17 3,661 1,000
CE15107 - Increase capacity of network in Rotokauri stage 1 Jan-17 441 265
CE15128 - Upgrade/build new watermains in Rotokauri stage 1 Jan-17 391 114
CE15060 - Rotokauri stormwater infrastructure stage 1 Dec-16 1,834 1,300
CE10001 - Aquatic facilities building renewals Oct-16 2,340 2,200
CE10003 - Waterworld operational asset renewals Oct-16 3,096 2,900
CE15090 - Roading upgrades and development in Rotokauri stage 1 Oct-16 1,284 600
CE15111 - Increase capacity of network throughout the city Oct-16 4,372 3,500
CE15140 - Rototuna reservoir and associated bulk mains Oct-16 16,574 450
CE15158 - Water model Jul-16 1,014 554

Total Indicative Expenditure Deferrals 47,973 18,636

Capital Expenditure Pipelines to 2016-17 $000 $000 $000 $000 $000 $000 $000

Project 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

CE10048 - Stadia building renewals 200 200 (200) (200)
CE10009 - ArtsPost Earthquake Strengthening 100 (100)
CE15060 - Rotokauri stormwater infrastructure stage 1* 5,000 (5,000)

Total Indicative Expenditure Pipelines 5,300 200 (300) (200) 0 0 (5,000)
*This is the WINTEC land purchase
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51. These changes are classified into 3 categories:  

• Approved through a resolution of Council or committee. 

• Approved under the delegated authority of the Chief Executive 

• Other 

 

52. Emerging Issues 

53. In addition, there are also the following emerging issues that are being disclosed to raise 
awareness. At this stage the timing and value of these issues cannot be confirmed. Once there 
is more certainty they will be reported in full to Council. 

54. These items have no approved budget either in the current year or any future year. 

a. Central Library; seismic strengthening works required to bring the building up to 
standard.  

b. Stormwater; repairs associated with a private property situated on Valley Terrace. 

c. Hamilton Crematorium; investigation and design work associated with the 
renewal project that has been included in the 2017-18 Proposed Annual Plan. 

  

Risks and Opportunities as at 28 February 2017 $000 $000 $000 $000

Project Date Cost Revenue Cost Revenue

Approved by Council or Committee Resolution
Additional Zoo Staff 20-Sep-16 302
Project Watershed 20-Sep-16 195
Authority Replacement Feasibility Study 30-Nov-16 150
Growth and DC Funding Model 30-Nov-16 1,515
Reduction in Authority Upgrade Project 30-Nov-16 (1,665)
Western Rail Trail 13-Dec-16 1,300
Eastern Bulk Water Main * 11-Apr-17 1,080
Total 647 0 2,230 0

Approved under CE Delegated Authority
Dominion Park Playground 315 250
Library Seismic Study 160
Museum Chillers and Air Handling Units 215
Total 0 0 690 250

Other 
Rototuna Reservoir (5,200)
Depreciation Increase due to asset revaluations 2,700
Total 2,700 0 (5,200) 0

Total Risks and Opportunities 3,347 0 (2,280) 250
* this  i tem has  been cons idered by Counci l  as  part of the 6th of Apri l  meeting.

Operating Capital
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56. Treasury Management 

57. The Treasury Report (attachment 4) contains further detail around the treasury compliance 
measures of which Council is compliant. There is also a debt summary table along with 
graphical analysis on debt and cash investments and interest rate movements as they relate to 
the Council’s Swap liability. 

58. Total Overall Debt 

59. Total Overall Debt for the eight months ended 28 February 2017 is $354.5m, which is $49.6m 
less than the year end budget target of $404.1m. 

 

60. Interest Rate Swaps 

61. The gains on interest rate Swaps continue to have a material impact on Councils operating 
result. These gains are a calculated value at a “point in time”. These are based on Councils total 
external debt and the difference between actual interest rates and the rates that Council has 
locked in. They can be referred to as unrealised, because as long as the debt is allowed to 
reach its maturity then any gain (or loss) will never be realised. 

62. From 1 July 2016 the liability has decreased from $47.5m to $28.7m. This is a reduction (gain) 
of $18.8m for the eight months ended 28 February 2017. The favourable movement is due to 
lower market interest rates than when we entered into the fixed rate swap contracts. 
        

 

Signatory 
Authoriser David Bryant, General Manager Corporate  
 

Actual year to date Annual Budget Amount Remaining Debt to Revenue

$354.5m $404.1m $49.6m 170%
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Committee: Finance Committee Date: 11 April 2017 

Report Name: Key Projects Monitoring 
Report - February 2017 

Author: Natalie Young 

 

Report Status Open  

Strategy, Policy or Plan context 2015-2025 10-Year Plan 

Financial status There is budget allocated on a per project basis, as per 
attachment 1 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
To inform the Finance Committee of the status of key projects underway at Hamilton City 
Council for the February 2017 period. 

Recommendation from Management 
  That the Finance Committee receives the report. 

2. Attachments 
3. Attachment 1 - Key Projects Status Summary Report - February 2017  

4. Discussion 
5. A project is determined as a key project by Council. Council can request for a project to be 

included in the key project reporting when they require regular visibility of the project’s status 
and progress. 

6. The following six projects have a green status indicating that they are on track to be delivered 
within scope, budget and schedule: 

• Pukete 3 Wastewater Treatment Plant Upgrade 

• Rototuna Reservoir and Bulk Watermains Development 

• Rototuna Town Centre – New Agreement Phase 

• Victoria on the River Stage 2 Works 

• Waiora 2 Water Treatment Plant Upgrade 

• Western Rail Trail. 

council report 
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7. The following three projects have an amber status indicating that they are at risk of exceeding, 
scope, budget, or schedule. These projects require close monitoring by management to ensure 
that any issues are identified and addressed.  

8. Hamilton Gardens Development 

9. The Picturesque Garden contract delay was caused by extended negotiations due to initial 
tender being higher than budget.  

10. Contracts and work programme are being closely monitored and project is expected to be back 
on track in September 2017. 

11. Hamilton Ring Road Upgrade and Extension 

12. Funding (NZTA subsidy and local share) still to be confirmed.   

13. Land procurement still presents significant time and cost risk to the project. 

14. North City Road Urban Upgrade 

15. Designs are progressing.  Significant time and cost risks subject to agreement with developers 
in regards to construction staging, timing and costs share. 

16. Risk 
17. Project risks are identified on a project specific basis and are actively managed and monitored 

by the assigned project manager in conjunction with the relevant project governance/GM 
project sponsor. 

18. Any change to risk profile or risk rating is included in the key projects status summary report 
for each project. 

19. There has been a risk increase to North City Road Urban Upgrade Project, due to delays in 
obtaining agreement with developers and the risk that this poses to the timeframes and cost 
for the project. 

 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Finance Committee Date: 11 April 2017 

Report Name: Weathertight Buildings Author: Cory Lang 
 

Report Status Open  

Strategy, Policy or Plan context Update on weathertight building claims 

Financial status 
There is budget allocated  
 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform the Finance Committee of the present status of weathertight claims. 

3. Executive Summary 
4. There are a few changes to the position of our claims since we last reported to the committee 

in April 2016. 

5. Hamilton City Council’s number of claims have been static over the last two financial years, and 
continues to be the least number of claims of any of the major metro councils. 

Recommendation from Management 
That the Finance Committee receives the report.  

6. Attachments 
7. There are no attachments for this report. 

8. Key Issues 
9. Background 

10. Building Act 1991 changed building controls from a prescriptive system to a more self-
regulated regime and as a result, buildings constructed primarily between 1994– 2004 suffered 
from a range of unforeseen issues with weather tightness.  

11. A number of timber-framed buildings constructed during the period 1994– 2004 were 
subsequently found to have weathertightness issues. 

 

council report 
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12. As awareness of the issue of leaky buildings grew, the scale and scope of the damage started 
to become apparent, legislation was quickly introduced to provide some additional redress and 
assistance to the owners of these buildings. The Weathertight Homes Resolution Services Act 
2002 was first introduced to provide faster and more flexible legal options and assistance. This 
was followed several years later by the Weathertight Homes Resolution Services Act 2006 (the 
WHRS Act) which streamlined and refined the earlier process. 

13. The key features of the Bill are: 
• Introduction of new criteria to be eligible for mediation and adjudication services; 
• Establishment of a new Weathertight Homes Tribunal to undertake adjudications; 
• Development of a class action system for multi-unit claims; 
• New assessment reports that focus on the eligibility of claims; and 
• An expedited process for claims below a “low value ceiling”. 

 

14. WHRS provides assessment, evaluation, mediation and adjudication services to homeowners. 

15. The owner of a dwelling house who considers that their home is a leaky building can apply to 
the WHRS to have their home assessed. A WHRS assessor will then inspect the property and 
produce a report setting out whether or not, in the assessor’s opinion, the property meets the 
criteria to be eligible as a claim. 

16. The criteria is that the dwelling house must have been built or subject to alterations and a 
claim lodged within 10 years of the Code Compliance being issued, that the dwelling house was 
a leaky building and that damage to the dwelling house has resulted due to it being a leaky 
building. The assessor’s report is then provided to an evaluation panel which considers the 
report and decides whether, in the panel’s opinion, the claim is eligible to proceed further, to 
mediation or adjudication 

17. Owners of leaky homes face significant financial and emotional stress as a result of having to 
deal with the situation they find themselves in. Many people do not have the resources to 
repair their dwellings and find themselves caught in a litigation process which is expensive and 
very time consuming. Meanwhile, they live in homes that continue to deteriorate. 

 

 
 
The above graph shows a comparison of active weathertight claims by metro councils across 
New Zealand. 
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18. The number of claims detailed on the Ministry of Business, Innovation and Employment 
website reflects a great number of claims for Hamilton City Council because of the delay in 
notification of settled claims. 

19. Financial and Resourcing Implications 
20. Councils have some financial exposure, and due to the "joint and several liability" provisions in 

the law, councils have been left in the position where the primary contributors to the 
weathertightness issue, being contractors and developers, have been able to wind-up their 
companies and avoid contribution. This has meant that in some cases councils have had to 
assume a greater share of the monetary contribution paid to the homeowner. 

21. Costs are minimized as much as possible where a small number of experienced staff and 
experts are actively engaged in managing each claim.  

 
Financial information as at 28 February 2017 ($000's) Note 

Councils Total Costs of Settlements to 28 February 2017 3,007 
 Annual Budget 2016/17 to settle claims 176 
 Less Costs:   
 Property Settlements  0 2 

Expert and legal costs 0 
 Estimated cost to settle 2016/17 claims  0 
   0 
 Expected deficit to settle 2016/17 claims 176 
 Resolved claims as at 28 February 2017 ($000's) 
 Property Settlements as at 28 February 2017 0 
 

 
Claim #'s 

 Claims 1/03/2017:   1 

- Claim Status A 3 
 - Claim Status B 0 
 - Claim Status C 0 
 - Claim Status D 1 
 - Claim Status A and D 1 
 New claims  0 
 Less claims settled/withdrawn  0 2 

Claims as at 28 February 2017 5 
  

Note 1 WHRS figures show 8 active claims. The number shown does not reflect the actual number of active claims that 
we are currently dealing with as some claims remain on the WHRS files after settlement and until the claimant advises 
WHRS that the settlement has occurred. Often the claimants do not advise WHRS for some time after settlement. 
 
Note 2 No weathertight claim settlements have occurred between the period after 1 October 2015 to 28 February 
2017. 

   Claim Status: 
  A - Application with WHRS has been accepted (criteria for a Weather tight home met) 

B - Assessors report accepted by WHRS 

C - The claim with WHRS is active which means there's a claim for monetary settlement of all associated costs e.g. 
repairs, experts costs 
D - Owners progressing with monetary claim outside of WHRS (e.g. directly through court) 
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23. In terms of current risk we are confident that any risk is mitigated through the utilization of the 

subject matter experts and active management processes. We are not able to estimate the 
number of future claims but when our claims are compared with other Metro Councils they are 
small in number.  

 

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth  
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Committee: Finance Committee Date: 11 April 2017 

Report Name: Waikato Regional Airport Ltd -  
Draft Statement of Intent 
2017/18 and Half Year Report 
to 31 December 2016 

Author: Sean Murray 

 

 Report Status Open  

Strategy, Policy or Plan context Monitoring the performance of CCOs 

Financial status Not applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform the Finance Committee of Waikato Regional Airport Limited (WRAL) Interim Report 

for the six months ended 31 December 2016. 

3. To seek approval of the Draft Statement of Intent for the year ending 30 June 2018.  

4. Interim Report for the six months ended 31 December 2016 
5. Passenger numbers have increased 1% from a year earlier continuing the upward trend from 

the previous year. 

6. A small operating surplus of $112k has been achieved for the Group that is 10% more to the 
same time last year. 

7. Debt outstanding at 31 December 2016 is $7.0m. This has reduced by $2.7m during the past 12 
months. 

8. See Attachment 1 for the Interim Report in full. 

9. Draft Statement of Intent for the year ending 30 June 2018 
10. The key strategic activities for 2017/18 are: 

• Optimize domestic passenger services and the customer experience 

• Maximize property lease income 

• Implement the comprehensive property business plan that will address development 
and investment opportunities to grow long term property income for the Group. 

11. Improving cash flow is forecast for the next three financial years (2017 $183k, 2018 $536k, 
2019 $1,032k). 

council report 
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12. WRAL will endeavor to review paying an ordinary annual dividend based on the forecast Cash 
Flow for the year 2017/18 and propose to make a decision in the last quarter of the financial 
year ended 2017/18.  

13. See Attachment 2 for the Draft Statement of Intent. 

Recommendations from Management 
That the Finance Committee:  

a) receives the report; and 

b) approves the Draft Statement of Intent for 2017/18. 

14. Attachments 
15. Attachment 1 - Interim Report for the six months ended 31 December 2016 (Under Separate 

Cover) 

16. Attachment 2 - Draft Statement of Intent for the year ending 30 June 2018 (Under Separate 
Cover)  

 

Signatory 
Authoriser David Bryant, General Manager Corporate  
       

  

Finance Committee Agenda 11 April 2017- OPEN Page 86 of 87 



 

Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Finance Committee - Public 
Excluded Minutes - 28 
February 2017 

C2. Discussion on Waikato 
Regional Airport Limited  

C3. Report on overdue debtors 
as at 28 February 2017 & 
Bad Debts Writeoffs 
2016/17 

C4. Valley Terrace Stormwater 
Pipe Remedial Works 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

Item C3. to protect the privacy of natural persons 
to maintain legal professional privilege 

Section 7 (2) (a)  
Section 7 (2) (g) 

Item C4. to protect the privacy of natural persons 
to maintain legal professional privilege 

Section 7 (2) (a)  
Section 7 (2) (g) 
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