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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Community and Services Committee will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 16 May 2017 

9.30am 

Council Chamber 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Community and Services Committee 
OPEN AGENDA 

 

Membership   

Chairperson 
Deputy Chairperson 
Members 

Cr P Southgate 
Cr P Yeung 
Mayor A King 
Deputy Mayor M Gallagher 
Cr M Bunting 
Cr J R Casson 
Cr S Henry  
Cr D Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr R Pascoe 
Cr G Taylor 
Cr L Tooman 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Six weekly 

 
 
  

Lee-Ann Jordan 
Governance Manager 

 
10 May 2017 

 
Telephone:  07 838 6727 

Lee-Ann.Jordan@hcc.govt.nz 

www.hamilton.govt.nz
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Purpose: 

The Community and Services Committee is responsible for: 

1. Guiding and monitoring the provision of strategic community infrastructure and services to meet the 

current and future needs of the city and its communities. 

2. Governance of recreational, event, and community facilities and amenities. 

3. Facilitating community and stakeholder involvement and discussion on community infrastructure, 

community safety and community wellbeing matters. 

4. Ensuring Hamilton is performing to the highest standard in the area of civil defence and emergency 

management. 

5. Funding to benefit the social, cultural, arts and environmental wellbeing of communities in Hamilton. 

In addition to the common delegations the Community and Services Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

1. To provide direction on strategic priorities and resourcing for community infrastructure aligned to city 

development and oversight of strategic projects associated with those activities. 

2. To develop policy, approve community-related strategies and plans, and monitor their 

implementation. 

3. To receive and consider presentations and reports from stakeholders, government departments, 

organisations and interest groups on community development and wellbeing issues and opportunities. 

4. To monitor Hamilton’s social demographics and social climate to assess current and future impacts on 

the Council and Hamilton communities. 

5. To monitor the performance of Hamilton’s civil defence and emergency management response against 

Council’s requirements under the Civil Defence Emergency Management Act including: 

a. implementation of Government requirements;  

b. contractual service delivery arrangements with the Waikato Regional Group Emergency 

Management Office 

6. To determine the funding priorities for the Community Grants Allocation Committees, in line with the 

Community Assistance Policy, Long Term Plan and Annual Plan. 

7. To determine the priority of Council projects suitable for contestable and philanthropic funding, 

excluding NZTA funding. 

8. To make decisions on event sponsorship applications in accordance with the Event Sponsorship Policy 

and within the approved budget, and monitor any grants made to external organisations under that 

policy. 

9. To coordinate and make decisions on proposals, applications for external funding, and the distribution 

of Council funding and funding provided to Council for public art, recreational and community facilities 

and amenity. 

10. To monitor and oversee the delivery of Council’s non-financial performance and non-financial key 

projects, against the Long Term Plan. 
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The Committee is delegated the following powers to act: 

 Approval of Reserve Management Plans. 

 Performing the Council’s functions, powers and duties (excluding those matters reserved to the 

Council by law, by resolution of the Council or as otherwise delegated by Council) under the Burial and 

Cremation Act and the Reserves Act. 

 Approval of purchase or disposal of land for parks and reserves required for designated works or other 

purposes within the Committee’s area of responsibility which exceeds the Chief Executive’s 

delegations and is in accordance with the Annual Plan or Long Term Plan. 

 Approval of applications for Council projects suitable for contestable and philanthropic funding. 

 Approval or otherwise of event sponsorship applications in compliance with the Event Sponsorship 

Policy and approved budget. 

 Approval of funding for recreational and community facilities and amenities in accordance with the 

Long Term Plan. 

 Approval of public art proposals put forward by the community and/or Council in accordance with the 

Public Art Development Process and approved budget. 

 

The Committee is delegated the following recommendatory powers: 

 The Committee may make recommendations to Council. 

 The Committee may make recommendations to other Committees. 

 

Oversight of Policies: 
 Citizens Initiated Referenda Policy 

 City Honours Policy 

 Class 4 Gambling Venue Policy 

 Community Assistance Policy 

 Community Occupancy Policy 

 Disability Policy 

 Dog Control Policy 

 Event Sponsorship Policy 

 External Funding Applications Policy 

 Hamilton City Smoke-Free Environment Policy 

 International Relations Policy 

 Naming of Roads, Open Spaces and Council Facilities Policy 

 Provisional Local Alcohol Policy 

 Psychoactive Substances (Local Approved Products) Policy 

 Public Places Policy (cross-over with Finance Committee) 

 TAB Board Venue Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6727.  
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Committee: Community and Services 

Committee 
Date: 16 May 2017 

Report Name: Community and Services 

Committee Minutes - 4 April 
2017 

Author: Amy Viggers 

 

Status Open  
 

Recommendation 

That the Committee confirm the Open Minutes of the Community and Services Meeting held on 4 
April 2017 as a true and correct record. 
 

1. Attachments 

2. Attachment 1 - Community and Services Committee Minutes - 4 April 2017  
 

 

 

council report 
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Community and Services Committee 
 

OPEN MINUTES 
 
 

 
Minutes of a meeting of the Community and Services Committee held in Council Chamber, 
Municipal Building, Garden Place, Hamilton on Tuesday 4 April 2017 at 9.30am. 
 
PRESENT 
  

Chairperson 
Deputy Chairperson 
Members 
 
 
 
 
 
 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cr P Southgate 
Cr P Yeung 
Mayor A King 
Deputy Mayor M Gallagher 
Cr M Bunting 
Cr J R Casson 
Cr S Henry  
Cr D Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr R Pascoe 
Cr G Taylor 
Cr L Tooman 
 
 
Richard Briggs – Chief Executive 
Lance Vervoort – General Manager Community 
Sean Murray – General Manager Major Events, Venues and Tourism 
Kelvyn Eglinton – General Manager City Growth 
Jeff Neems – Communications Advisor 
Nick Johnson – Strategic Advisor, Arts and Community 
Debra Stan-Barton – Planning Guidance Unit Manager 
Malcolm Frethey – IT Business Analyst 
Scott Moody – Application Support Analyst 
Stephen Stanley – Zoo Director 
Sally Sheedy – Parks and Open Spaces Manager 
Gina Hailwood – Team Leader, City Landscapes 
Renee McMillan – Team Leader, Planning and Assets 
Jamie Sirl – Senior Planner 
Rebecca Whitehead – Heritage and Collections Manager 
Su Scott – Libraries Director 
Cory Lang – Building Control Manager 
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Governance Advisors: 

 
Leonard Gardner (Chair, Momentum Waikato) 
Julian Elder (Chair, Waikato Regional Theatre Governance Panel)  
Eric Lawrence (Studio Principal Charcoal Blue) 
Byron Harrison (Senior Consultant, Charcoal Blue) 
David Pugh (Principal Architect, Jasmax Architects) 
Joe Citizen (Media Arts Wintec) 
 
Lee-Ann Jordan – Governance Manager 
Becca Brooke – Governance Team Leader 
Amy Viggers – Committee Advisor 

 
 

 1. Apologies  
 
 Resolved:  (Crs Southgate/Bunting) 

 
That the apology from Cr Mallet for early departure from the meeting is received and accepted. 

  
 
2. Confirmation of Agenda 
 
 Resolved:  (Crs Yeung/Bunting) 
  
 That the agenda be confirmed noting the below: 
 

- Item 10 (Dame Hilda Ross - Road Renaming Proposal) to be taken after Item 7 (Waikato 
Regional Theatre Development Planning – Update) to accommodate external guests. 

 
- Item 14 (Community and Services Committee Minutes - 21 February 2017) to be taken 

after Item  4  (Public Forum). 

 
3. Declarations of Interest 

 
No members of the Council declared a Conflict of Interest.  

 

4. Public Forum 
 
Margaret Evans (TOTI representative) spoke to Item 10 (Dame Hilda Ross – Road Renaming 
Proposal)  in support of Option B  renaming Ward Street East and Worley Place.  

   

  

5. Community and Services Committee Minutes - 21 February 2017 

 Resolved: (Cr Southgate/Cr Henry)   

That the Committee confirm the Open Minutes of the Community and Services Meeting held on 21 
February 2017 as a true and correct record, noting a correction to the spelling of Matthew 
Cooper’s name and confirming the intent of  the final paragraph of item 8 Te Awa RiverRide 
Project Update.  
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6. Chair's Report 

The Chair took her report as read. Committee Members raised questions regarding the Interfaith 
Council and the library plan. It was confirmed that the Interfaith Group had been offered the 
opportunity to speak in the Public Forum. It was suggested there could be opportunity for offsite 
meetings to enable greater community involvement.    

 Resolved: (Crs Southgate/Yeung)   

That the Community and Services Committee receives the report. 

 
 

 

7. General Managers Report  

 The General Manager Community introduced this report explaining the reasons for deferring the 
H3 business model report and the Waterworld report. The General Manager Major Events, Venues 
and Tourism responded to questions from Committee Members regarding the delay of the H3 
report.  
 
Resolved:   (Crs Southgate/Bunting) 
 
That the Community and Services Committee receive the report. 

 

Motion:   (Crs Bunting/Casson) 

That the Community and Services Committee notes that the below resolution of 8 February 2017 
Council Meeting, agenda item 11, resolution c) be deferred for consideration by the Community 
and Services Committee before August 2017. 

“the CE presents a report to the 4 April 2017 Community and Services Committee Meeting outlining 
the impact of moving the H3 business from a fully commercial business model through to a 
community focused business model” 

 

The Motion was put. 

 
Those for the Motion:  Mayor King, Councillors Bunting, Casson, 

Gallagher, Henry, Macpherson, Mallett, 
Southgate, Taylor and Yeung. 
 

Those against the Motion:  Councillors O'Leary, Pascoe and Tooman. 
 

The Motion was declared carried. 

 

Resolved:   (Crs Bunting/Casson) 
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8. Waikato Regional Theatre Development Planning - Update  

The General Manager Major Events, Venues and Tourism introduced Leonard Gardner (Chair, 
Momentum Waikato), Julian Elder (Chair, Waikato Regional Theatre Governance Panel), Eric 
Lawrence (Studio Principal Charcoal Blue), Byron Harrison (Senior Consultant, Charcoal Blue), 
David Pugh (Principal Architect, Jasmax Architects) who were in attendance to speak to the report. 
They responded to questions from Committee Members regarding progress of the concept, site 
selection and fundraising process.  

Site: It was confirmed that the 25 sites that were considered for the Waikato Regional Theatre 
were within the city boundaries.  The current Founders Theatre site is one of the 25 sites that 
were being considered. As part of the process when establishing if a site were to be considered 
was the intention to enhance an area with a theatre rather than including it in an area that was 
already expecting development.  

Funding:  As the theatre was to be a regional theatre it was expected that funding of the theatre 
potentially would come from other councils within the Regional Government as well as 
organisations, individuals and community groups. The need for a coordinated approach to 
potential funders was noted and it was indicated that Council would take the lead. 

  
Resolved:   (Crs O’Leary/Macpherson) 

That the Community and Services Committee receives the report;  

 
Resolved:   (Crs O’Leary/Macpherson) 

That the Community and Services Committee notes that Momentum Waikato will report back to 
Council with an agreement and full concept design plan proposal (in conjunction with the Chief 
Executive) at its meeting on 24 August 2017; and 

 
Motion:   (Crs O’Leary/Macpherson) 

That the Community and Services Committee notes the Chief Executive is requested to bring back 
a report on the recently reported building issues facing One Victoria Trust and the impact on the 
availability of performance space in Hamilton to the 4 May 2017 Council Meeting. 

 

The Motion was put. 

 
Those for the Motion:  Councillors Bunting, Gallagher, Henry, 

Macpherson, O'Leary, Pascoe, Southgate, 
Taylor, Tooman and Yeung. 
 

Those against the Motion:  Mayor King and Councillor Casson. 
 

The Motion was declared carried. 

 
Resolved:   (Crs O’Leary/Macpherson) 

That the Community and Services Committee notes the Chief Executive is requested to bring back 
a report on the recently reported building issues facing One Victoria Trust and the impact on the 
availability of performance space in Hamilton to the 4 May 2017 Council Meeting. 
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Cr Mallett retired from the Meeting (10.55am) during the above Item. He was not present when the matter 
was voted on. 
 

The meeting adjourned (11.40am – 11.55am) during the discussion of the above item. 
 

9. Dame Hilda Ross - Road Renaming Proposal 

This report was taken as read. Staff responded to questions from the committee members in 
regards to compensation costs for businesses if a renaming were  to occur. It was explained that 
the consultation process was opportunity for any affected parties to raise any concerns.   

 Resolved:   (Mayor King/Cr Macpherson) 
 

That the Community and Services Committee: 

a) receives the report; 

b) confirms that the Council’s preference for a road renaming proposal is the renaming of 
the east section of Ward Street (between Victoria Street and Worley Place) as Dame 
Hilda Ross Way, and that the proposed location of the Dame Hilda Ross 
commemorative artwork  is named Dame Hilda Ross Plaza; 

c) notes that TOTI will be advised that this preference does not commit the Council to 
approving the Road and Open Space Naming/Renaming application once received; and 

d) notes that when Council considers an application from TOTI for a street name change, 
to commemorate Dame Hilda Ross, that this only be approved if the following 
conditions are met: 

  
(i) TOTI have committed to completing The Dame Hilda Ross statue project in full; 
 and 
(ii) the street name change occurs at the time the statue is installed and unveiled”   

 

The meeting adjourned (1.06pm – 1.55pm). 
 

 

10. Hamilton Lake Domain Management Plan 

Staff introduced this report highlighting the changes in the document had been based on the 
decision made by the Committee after hearing submissions. The Chair of the  Regulatory and 
Hearings Committee spoke to the process followed, noting it had gone very well and staff had 
done a great job.. Staff responded to questions from the Committee members confirming that the 
plan did not bind the council to ongoing funding; it provides direction to future priorities.  

 Resolved:   (Crs O’Leary/Gallagher) 

That the Community and Services Committee: 

a) receives the report; and 

b) approves the Hamilton Lake Domain Management Plan. 
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11. Draft Hamilton Zoo Master Plan 

The General Manager of Community opened the report  explaining that approval of the draft plan 
for consultations would not commit the Council to funding the plan or and other related ongoing 
funding. It would provide direction for development priorities to be considered within the 10 Year 
Plan process.  Chair of the Hamilton Zoo Taskforce explained the work that had been completed by 
the Taskforce, referencing the external parties that had played a role in the research and analysis 
of data that was key to the forming of the Hamilton Zoo Master Plan. It was noted how successful 
the task force had been.   Staff responded to questions from Committee members regarding  
possible funding solutions to be considered in the future.  

 Motion:  (Mayor King/Cr Bunting) 

That: 

a) discussion and consultation on the Zoo Master Plan be delayed until such a time as  
Council know there is funding in the 10 Year Plan; and 

b) Council approves the establishment of a Hamilton Zoo Taskforce to consider the 
development of the Zoo Plan in a sustainable way with minimal burden on the 
ratepayer. 

 

Amendment:  (Crs O’Leary/Southgate) 

That the Community and Services Committee: 

a) receive the report; 

b) approves the draft Hamilton Zoo Master Plan for public consultation between 18 April 
and 19 May 2017; and 

c) notes that staff will report back to the 27 June 2017 Community and Services 
Committee. 

The Amendment was put. 

 
Those for the Amendment:  Councillors Henry, O'Leary, Pascoe, 

Southgate, Tooman and Yeung. 
 

Those against the Amendment:  Mayor King, Councillors Bunting, Casson, 
Gallagher, Macpherson and Taylor. 

 

The Amendment was declared equal. 

 

The Chair then exercised her casting vote and voted for the Amendment. 

 

The Amendment was declared carried on the casting vote of the Chair. 

 

The Amendment as the Substantive Motion was then put and declared carried. 
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Those for the Substantive Motion:  Councillors Gallagher, Henry, O'Leary, 
Pascoe, Southgate, Taylor, Tooman and 
Yeung. 
 

Those against the Substantive Motion:  Mayor King Councillors Bunting, Casson, 
and Macpherson. 

 

Resolved:  (Crs O’Leary/Southgate) 

That the Community and Services Committee: 

 a)  receive the report; 

b) approves the draft Hamilton Zoo Master Plan for public consultation between 18 April 
and 19 May 2017; and 

c) notes that staff will report back to the 27 June 2017 Community and Services 
Committee. 

 

The meeting adjourned (3.40pm – 3.52pm). 
 

12. Matariki Public Art Project 

Staff introduced the report highlighting that the report was seeking approval for a Ferrybank 
location and that the exact location would be established at a later point. Joe Citizen from the 
Media Arts team at Wintec briefly explained that a number of departments of Wintec were 
involved in the development of the project as was Tame Pokaia  Hamilton City Council Kaumatua 
and Kingitanga representative. 

 Resolved: (Crs Yeung/Bunting)   

That the Community and Services Committee: 

a) receives the report. 

b) approves Wintec’s Matariki public art project proposal for Ferrybank Reserve at Stage 
One of the Public Art Development Process. 

 
13. Libraries Seismic Rehabilitation  

Staff introduced the report highlighting options identified for the library building upgrade and that 
the installation of a new cardex system for security purposes. Staff responded to questions from 
the Elected Members regarding the opinions to upgrade the library building. 

The staff’s recommendation was for the Central library to be upgraded to 34% of the  new building 
standing (NBS) to ensure that the build complied with the legislation of the Building Act 2004 and 
protect the value of the property. Doing nothing was not recommended due to the advice that it 
would affect the sale price of the building if sold, effectively selling the asset at land value only.  An 
upgrade to 64% of the NBS was not suggested as it could lead to an overspend by the Council as it 
would not increase the building’s value.  
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Mayor King retired from the meeting (4.23pm) during the above item. He was not present when the matter 
was voted on. 

 

 

Motion:  (Crs Southgate/Casson) 

That the Community and Services Committee: 

a) receives the report; 

b) recommends Council approve, with the option to upgrade the Central Library to 34% of 
the New Building Standard at a further $618,000 capital expenditure and $17,200 
operating expenditure; and 

c)  recommends Council approve $87,000 to implement a cardax system. 

Amendment:  (Crs Macpherson/O’Leary) 

       That the Community and Services Committee: 

a) receives the report; 

b) recommends Council approve, with the option to upgrade the Central Library to 34% of 
the New Building Standard at a further $618,000 capital expenditure and $17,200 
operating expenditure;  

c)  recommends Council approve $87,000 to implement a cardax system; and 

d)  recommends that Council consider alternate cost-effective means of providing CBD library 
services and enhancing library services in current and future growth areas. 

The Amendment was put. 

 
Those for the Amendment:  Councillors Bunting, Gallagher, Henry, 

Macpherson, O'Leary, Pascoe, Taylor and 
Tooman. 
 

Those against the Amendment:  Councillors Casson, Southgate and Yeung. 
 

The Amendment was declared carried. 

 

The Amendment as the Substantive Motion was then put and declared carried. 

 

Resolved:  (Crs Macpherson/O’Leary) 

That the Community and Services Committee: 

a) receives the report; 

b) recommends Council approve, with the option to upgrade the Central Library to 34% of 
the New Building Standard at a further $618,000 capital expenditure and $17,200 
operating expenditure;  

c)  recommends Council approve $87,000 to implement a cardax system; and 

d)  recommends that Council consider alternate cost-effective means of providing CBD library 
services and enhancing library services in current and future growth areas. 
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14. Beale Cottage Historic Reserve Management Plan Implementation 

 Resolved:     (Crs Southgate/O’Leary) 

That Item 14 (Beale Cottage Historic Reserve Management Plan Implementation) be adjourned to 
the 4 May 2017 Council Meeting. 

 

     
The meeting was declared closed at 5.15pm. 
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Committee: Community and Services 

Committee 
Date: 16 May 2017 

Report Name: Civil Defence Emergency 

Management (CDEM) Update 
Author: Kelvin Powell 

 

Report Status Open  

Strategy, Policy or Plan context Hamilton City Council Recovery Plan 

Financial status 
There is  budget allocated  

Amount $363,500 ($64,000 underspent) 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform the Committee on progress on the shared service arrangement with Waikato 

Regional Council for the delivery of Civil Defence Emergency Management (CDEM) activity on 
behalf of Hamilton City Council. 

3. Executive Summary 
4. On 26 August 2016 Council approved a service level agreement with Waikato Regional Council 

(via the Waikato Group Emergency Management Office) to deliver Hamilton City Council’s Civil 
Defence Emergency Management activity for a term of six years and nine months. 

5. A condition of approval was that staff report back to Council on a quarterly basis on the 
performance and delivery of the work plan. 

6. The Waikato Group Emergency Management Office Manager has provided a quarterly report 
on Hamilton CDEM delivery and will present this. 

Recommendation from Management 

That the Community and Services Committee receives the report.  

 

7. Attachments 

8. Attachment 1 - Local Civil Defence Emergency Management Report   

 

 

 

council report 
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 9. Key Issues 

10. Background 
11. In 2016 a review of CDEM activity in Hamilton and an evaluation of suitable delivery options was 

undertaken.  The focus was to determine the most suitable model of delivery of CDEM, activity over the 
long term. 

12. On 25 August 2016 Council approved a service level agreement with Waikato Regional Council 
(via the Waikato Group Emergency Management Office) to deliver Hamilton City Council’s Civil 
Defence Emergency Management activity for a term of six years and nine months. 

13. The benefits of entering such a shared service agreement were considered to be: 
 

 Access to and co-location with operationally skilled staff; 

 The ability for Hamilton City Council to maintain capability over the long term; 

 Shared facilities and other resources; 

 Purchasing efficiencies; 

 The ability to raise Hamilton City Council’s level of capability in the shortest 
timeframe;and 

 Having the HCC Emergency Operations Centre (EOC) located with Waikato Group 
Emergency Management Office  in an Importance Level (IL) 4 building. 
 

14. Staff are required to report quarterly to Council on the performance and delivery of the CDEM 
work plan.  The report is included in Attachment 1. 

15. Financial and Resourcing Implications 
16. The total cost of the shared service contract approved by Council was $2,800,000 spread over 

the six year nine month life of the contract. 

17. Risk 
18. Hamilton City Council is obligated by Section 64 of the Civil Defence Emergency Management 

Act 2012 to “plan and provide for civil defence emergency management within its district”.  
The shared service contract arrangement with Group Emergency Management Office for the 
method of service delivery does not release Hamilton City Council of its obligations and 
accountability for the implementation and integration of civil defence. 

 

Signatory 
Authoriser Blair Bowcott, Executive Director Special Projects  
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Committee: Community and Services 

Committee 
Date: 16 May 2017 

Report Name: General Manager's Report Author: Lance Vervoort 

 

Report Status Open  

Strategy, Policy or Plan context 2015-25 Long Term Plan, Playgrounds Plan  

Financial status 

There is budget allocated  

Amount $906,000 Capex 

               $15,000 Opex 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
The purpose of this report is to inform the Committee of the resignation of Margaret Forsyth 
and seek approval for a replacement on the Rototuna Indoor Recreation Trust Board and seek 
approval for apportioning budget between two playgrounds in Year 3 of the 2015-25 Long 
Term Plan (Hare Puke Park and Te Huia Reserve).  

Recommendations from Management (recommendation to Council) 

That the Community and Services Committee: 

a) receives the report; 

b) recommends that Council appoint Paula Southgate to the Rototuna Indoor Recreation 
Centre Trust Board; and 

c) approves the apportioning of budget allocated in Year 3 of the 2015-25 Long Term Plan 
between two playgrounds (Hare Puke Park and Te Huia Reserve)  in principle. 

2.     Attachments 

3. Attachment 1 - Rototuna Indoor Recreation Centre Trust - signed trust deed  

4. Attachment 2 - Rototuna Indoor Recreation Centre - construction photo - May 2017  

5. Rototuna Indoor Recreation Centre Trust 
6. During the 2015/16 Annual Plan process, the Council approved $4.5 million towards the 

construction of a new Indoor Recreation Centre at the Rototuna Junior and Senior High Schools 
site. A Funding Contribution and Operating Agreement was developed and agreed between 
the Ministry of Education, Rototuna High School Establishment Board and the Council.  

council report 
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 7. The facility is currently under construction and will be governed and managed by the newly 

formed Rototuna Indoor Recreation Centre Trust, with representatives of the Rototuna High 
Schools Board of Trustees, Sport Waikato and the Council.  

8. The Trust was incorporated under the Charitable Trusts Act 1957 on 30 November 2016, with 
Lance Vervoort and former elected member Margaret Forsyth appointed as the Council’s 
representatives on the Trust Board.  

9. Due to recent work commitments, Margaret Forsyth formally resigned from the Trust Board on 
4 April 2017.  

10. The Council will need to appoint a replacement representative to the Trust Board for the 
remainder of the three year term (ending in November 2019). Staff recommend that an 
elected member is appointed to the Trust Board, and that this be the Chair of the Community 
and Services Committee. The rational for this is that the committee has oversight of indoor 
recreation matters. 

11. Section 10 of the Rototuna Indoor Recreation Centre Trust Deed (Attachment 1) states the 
requirements for conflict management. Prior to their first trust meeting, the appointed elected 
member will need to disclose all actual and potential conflicts of interest in relation to any 
material interest or duties outside of the trust role. 

12. Rototuna New Playground 

13. Rototuna has a limited number of playgrounds and there is a demonstrated need in this area, 
particularly as the area continues to grow. 

14. Funding for development of a new playground at Rototuna (Te Huia Reserve) is allocated in 
Year 3 of the 2015-25 Long Term Plan. This forms part of implementation of The Playgrounds 
of the Future Plan. External funding will also be sought on top of the allocated budget as per 
the Playgrounds Plan. 

15. Consequential opex of $15,000 is included in the 2017/18 playgrounds budgets towards 
ongoing maintenance of new playgrounds. 

16. The site at Te Huia Reserve will only accommodate a small playground because of the size of 
the reserve and close adjoining residential development. 

17. There is an opportunity to develop a second playground at nearby Hare Puke Park in 
partnership with the Ministry of Education who are developing Sylvester Primary School next 
to the Park. A portion of the existing funding could be allocated to this and would deliver two 
completed playgrounds in Rototuna. 

18. Initial discussions with key stakeholder, including previous submitters on Te Huia Reserve 
playground, are supportive of this approach. 

19. The next step in investigations is to undertake community consultation on location, theme and 
type of play. 

20. Staff recommend that the budget for a northeast playground, that is in Year 3 of the Long Term 
Plan, be apportioned between Hare Puke Park and Te Huia Reserve. 

 

Signatory 
Authoriser Lance Vervoort, General Manager Community  
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Committee: Community and Services 

Committee 
Date: 16 May 2017 

Report Name: Community and Services 

Committee Draft 2017 
Schedule of Reports 

Author: Lee-Ann Jordan 

 

Status Open  
 

 

1. Purpose of the Report 
2. To present the draft 2017 Schedule of Reports for the Community and Services Committee. 

Recommendations from Management 

 That the Community and Services Committee: 

a) receives the draft 2017 Schedule of Reports; and 

b) notes that the Schedule of Reports is intended to be a living document to be updated as 
necessary with changes notified to Committee members. 

3.     Attachments 

4. Attachment 1 - Community & Services Committee Draft 2017 Schedule of Reports (Under 
Separate Cover)  

5. Key Issues 
6. Background 

7. The Chief Executive undertook to provide Elected Members with schedules for the tasks and 
responsibilities to be undertaken each calendar year by the Council and the whole of Council 
Committees (Growth and Infrastructure, Community and Services, and Finance). 

8. The purpose of the schedules is to provide Elected Members with oversight of the planned and 
upcoming activities for which they are responsible as members of those committees.  The 
schedules set out the key reports and pieces of work assigned to each committee as well as the 
intended meeting dates where these will be presented. 
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 9. The schedules have been (or are being) developed by the Principal Advisors and Chairs of each 

committee in conjunction with key staff, the Strategy Unit, and the Governance Unit. Content 
covers: 

 Standing agenda items and regular reports; 

 The development, review, and status reporting of strategic plans and policies; 

 Anticipated submissions and legislative reports; 

 Items relating to the Annual Plan and 10 Year Plan; 

 Reporting of joint organisations, stakeholder groups, and established taskforces; and 

 Business as usual matters identified by staff as requiring governance decisions or 
oversight. 

10. In order for Elected Members to have a current view of committee activities throughout the 
year, the schedules will need to be updated when new items arise or when timing or 
circumstances change. Elected Members will be advised of any and all changes to the 
schedules. 

11. The Governance Unit and the Principal Advisors’ Executive Assistants will take responsibility for 
maintaining up-to-date documents. 

12. The report schedules for the four committees will be uploaded in the Councillors’ Onedrive 
and will be circulated with the notifications of agenda distribution. 

13. 2017 Report Schedule for the Finance Committee will be presented at their 23 May 2017 
meeting, and the Council report schedule will be presented at the 1 June 2017 meeting. 

Signatory 
Authoriser Lance Vervoort, General Manager Community  
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Committee: Community and Services 

Committee 
Date: 16 May 2017 

Report Name: 2015-25 10-Year Plan Service 

Performance Exceptions 
Report - Year 2, Quarter 3 

Author: Julie Clausen 

 

Report Status Open  

Strategy, Policy or Plan context 2015-25 10 Year Plan 

Financial status 
There is budget allocated within budgeted work 
programmes. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform the Committee of the status of the Community and Services key performance 

indicators (KPIs) for quarter 3, year 2 of the 2015-25 10-Year Plan. 

Recommendation from Management 

That Community and Services Committee receives the report.  

3.     Attachments 

4. Attachment 1 - 2016/17 Quarter 3 KPI Exceptions Report  

5. Status Update 

6. There are 65 KPIs contained in the 2015-25 10-Year Plan.  These have previously been reported 
to the Finance Committee as an attachment in the 10 Year Plan Monitoring Report.  The KPIs 
have been split to report to the relevant committee, either Growth and Infrastructure or 
Community and Services. 

7. This is an exceptions report so only KPIs that are ‘Off Track’, ‘Need Corrective Action’ or have 
‘No Data’ are reported to the committee on a quarterly basis. 

8. Of the 25 Community and Services KPIs, 14 are ‘On Track’ to meet the annual target by June 
2017, seven are ‘Off Track’ and are not expected to meet the target, one ‘Needs Corrective 
Action’ and three have ‘No Data’ yet.   
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 9. The graph below summarises the KPIs in each Activity group.   

 

10. Details of the KPIs that are off track (red), need collective action (yellow) or have no data (grey) 
are in Attachment 1 – 2016/17 Quarter 3 KPI Exceptions Report. 

11. Financial and Resourcing Implications 
12. The off track KPIs do not result in any financial implications. 

13. Risk 
14. KPIs are a measure of our level of service, agreed with our community through the 10-Year 

Plan.  Failure to deliver to the target creates a reputational risk for Council. The targets were 
set as part of the 2015-25 10-Year Plan and cannot be revised during the 2015-2018 years. 

 

Signatory 
Authoriser Lance Vervoort, General Manager Community  
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Committee: Community and Services 

Committee 
Date: 16 May 2017 

Report Name: River Plan Author: Gina Hailwood 

 

Report Status Open  

Strategy, Policy or Plan context River Plan, Ferrybank Development Plan 

Financial status 

There is budget allocated as follows : 

- 2016/17 $500,000 opex  

- Included in the draft 2017/18 Annual Plan is 
$1,250,000 capital and $250,000 opex.  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. To seek approval of the following items:  

 River Plan projects to be completed in the 2017/18 financial year; 

 The Vegetation Management Plan; 

 Establishment of a River Plan Reference Group to prioritise projects to be considered 
in the 2018-28 10-Year Plan, which are related to the Momentum Waikato Community 
Foundation $1M grant funding. 

3. To inform the Committee of an update on Strategic Plans associated with the River Plan. 

4. Executive Summary 
5. Capital Funding of $1.25M and operational funding of $250,000 is included in the draft 

2017/18 Annual Plan to implement River Plan projects. Staff recommend Option One which 
includes elements of the Ferrybank Development Plan, Pukete Garden Bridge and wayfinding 
and interpretive signage on the river walkway in the central city. 

6. A River Plan Reference Group is needed to assist staff finalising projects for the 2017/18 
Annual Plan and prioritising projects for the draft 2018-28 10-Year Plan.  

7. Direction for Ferrybank Development Plan projects is required to secure Momentum Waikato 
Community Foundation grant funding of $1M for a transformational and intergenerational 
project at Ferrybank. 

8. There are a number of organizational Strategic Plans that link to the River Plan. These are 
being managed holistically with the River Plan. An integrated approach for any projects that 
cross more than one plan will be put forward for consideration in the draft 2018-28 10-Year 
Plan. 
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Recommendations from Management 

 That the Community and Service Committee: 

a) receives the report; 

b) approves the 2017/18 River Plan work programme (Option One) subject to the budget 
being confirmed in the 2017/18 Annual Plan; 

c) approves the Vegetation Management Plan; 

d) approves the establishment of a River Plan Reference Group, comprising of Councillors [to 
be named], Executive Director Special Projects and the Special Projects Manager, with a 
purpose to finalise the 2017/18 Annual Plan work programme, develop a programme of 
projects for consideration in the 2018-28 10-Year plan and support engagement with 
external funders; and 

e) notes the River Plan Reference Group will prioritise the following projects for 
consideration in the 2018-28 10-Year Plan to assist in securing Momentum Waikato 
Community Foundation grant funding: 

i. Project One 

 Park Terrace (by the Museum) 

 Ferrybank Promenade (Museum to Anzac bridge) 

 Ferrybank Ecological Terraces 

 Ferrybank Pontoon 
ii. Project Two 

 City Terrace Playground 

 Victoria Street/City Terrace 

 Grantham Street (north of Victoria Bridge) 

9. Attachments 

10. Attachment 1 - River Plan Resolutions of Council 

11. Attachment 2 - River Plan Projects Update - May 2017 

12. Attachment 3 - River Plan Link to other Strategic Plans 

13. Attachment 4 - River Plan - Vegetation Management Plan 

14. Attachment 5 - River Plan 2017-18 Annual Plan Projects 

15. Attachment 6 - Pukete Garden Bridge Concept 

16. Attachment 7 - Ferrybank Development Plan Initial Projects Breakdown 

17. Attachment 8 - River Walk Small Projects List  

18. Key Issues 

19. Background 

20. The River Plan was adopted by Council on 11 December 2014. Subsequent reports have been 
presented to Council as follows: 

 30 July 2015 

 16 February 2016 

 25 August 2016 

http://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Agenda%20-%20Open%20-%2011%20Dec%202014.pdf
http://www.hamilton.govt.nz/AgendasAndMinutes/Ordinary%20Council%20-%20Open%20Agenda%20-%2030%20July%202015.pdf
http://www.hamilton.govt.nz/AgendasAndMinutes/20160216%20Ordinary%20Council%20-%20Open%20Agenda%20-%2016%20February%202016.pdf
http://www.hamilton.govt.nz/AgendasAndMinutes/20160825%20-%20Council%20Agenda%20-%20Open%20-25%20August%202016.pdf
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 21. An update on previous resolutions from the above reports is provided in Attachment 1. 

22. In March 2017 Council were briefed on the River Plan. A number of items were identified to be 
brought back to the Community and Services Committee for consideration as outlined in this 
report. 

23. River Plan Projects Update 

24. The River Plan is a 30-year vision for Hamilton aiming to transform the way we use and view 
the Waikato River through the city, with a mix of short, medium and long term initiatives. It is 
not intended that Council will be the sole funder; it is a partnership based programme.  

25. Projects identified where planning could commence immediately such as the Ferrybank 
Development Plan have either been completed or are in progress. Refer to Attachment 2 for a 
full update on which projects have been completed, commenced or are medium and long term 
projects to be considered in the draft 2018-28 10-Year Plan. 

26. 2016/17 Current Projects Update 

The following table provides detail on how the 2016/17 projects are tracking. 
 

Projects Budget Tracking Due to be Completed 

Ferrybank Development Plan $125,000 Completed  

Vegetation Management Plan – 
survey work and physical works 

$200,000 Survey – 
Completed. 
Physical works 
-In progress 

Planned physical works 
will be completed 30 June 
2017 

Hayes Paddock $50,000 In progress 30 June 2017 

Maaori Significant Sites $30,000 In progress 30 June 2017 

Pukete Garden Bridge – detailed 
design 

$25,000 Completed  

Detailed design for Signage & 
Project One (Promenade and Park 
Terrace) 

$70,000 Signage – In 
progress 

30 June 2017 

Total $500,000   

 

27. Update on Strategic Plans with linkage to the River Plan 

28. The River Plan has connectivity to other Strategic Plans including The Biking Plan, Waikato 
Museum Strategic Plan (WMSP), The Central City Transformation Plan (CCTP), Hamilton East 
Neighbourhood Plan and the Hamilton Garden Strategic Plan. It is important that these plans 
are considered together as decisions regarding one, may have an impact on the other. The 
Project Managers are working together to provide an integrated approach for project delivery 
through the 10-Year Plan process. 

29. An update on each Plan is provided in Attachment 3. 

 

30. Vegetation Management Plan (VMP) 

31. The VMP (Attachment 4) is a high level document to inform the community of our approach to 
managing all vegetation on the banks and adjoining reserves to the Waikato River within the 
city boundary. 
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 32. The city has been divided into eight areas; the survey has been completed in the first four 
areas with the remaining areas staged over the next three years. River Plan operational 
funding will be used to undertake the remaining surveys and where possible allow physical 
works to occur, which includes planting, removals and pruning of vegetation. 

33. The VMP will be updated periodically as staff continue to collect data and put together 
programmes of work for each area. 

34. River Plan Reference Group 

35. A River Plan Reference Group is proposed for establishment, to work with staff to develop a 
programme of projects that reflect the Councils priorities and will deliver the River Plan to the 
community. The Reference Group will make project recommendations to the 2018-28 10-Year 
Plan, support the finalisation of the 2017/18 River Plan projects, and support engagement with 
external funders. 

36. The programme will reflect the 30-Year vision for the plan and will focus in the short term on 
the 2017/18 Annual Plan and 2018-28 10-Year Plan.  

37. It is proposed that the Group consist of Elected Members (3), Executive Director Special 
Projects and Special Projects Manager. Technical staff and/or consultants will attend as 
required.  

38. 2017/18 Annual Plan Work Programme 

39. The draft 2017/18 Annual Plan includes $1.25M in capital and $250,000 in operational funds 
for River Plan projects and initiatives.  Any work programme is subject to the budget being 
confirmed following the public consultation process for the 2017/18 Annual Plan. 

40. As identified in the March briefing, four options were identified and have been considered to 
expend the $1.5M in 2017/18.  

41. The recommended Option is outlined below.  

OPTION ONE 

 

PROJECT – Capital Works ESTIMATED COST 

Ferrybank Project One – Stage One 
(Promenade and Park Terrace) 

- Museum Terrace 
$1,100,000 

Pukete Garden Bridge 
- Furniture/planters 

$125,000 

River Plan Signage 
- Interpretation and wayfinding signs 

for the western river path – central 
city 

$25,000 

 $1,250,000 

 

PROJECT - Operational ESTIMATED COST 

Ferrybank Project One (Promenade and Park 
Terrace) 

- Detailed  design 
$150,000 

Vegetation Management  $100,000 

 $250,000 

42. This option is recommended by staff as it delivers projects across the River Plan within the 
budget available. It will provide focus in the central city, providing the majority of funding for 
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 Year 1 of the Ferrybank Development Plan – Project One (Refer to Attachment 7 for further 
detail on Project One - Promenade and Park Terrace). It will also deliver wayfinding and 
interpretation signage on the river path within the central city and some elements of the 
Pukete Garden Bridge. 

43. Additional information and a detailed breakdown of all the options for 2017/18 project funding 
allocation is provided in Attachment 5. Pukete Garden Bridge concept images are provided in 
Attachment 6. Ferrybank Development information is provided in Attachment 7. 

 

44. 2018-28 10-Year Plan Direction and Momentum Funding 

45. The Donny Trust through Momentum Waikato Community Foundation has pledged $1 million 
towards a transformational and intergenerational project in the Ferrybank precinct. The 
project will have a strong connection to the Waikato River and will form part of a programme 
of works to deliver the Ferrybank Development Plan. The intention of the Donny Trust is that 
this pledge would encourage other external funding to be pledged to the implementation of 
the Plan. 

46. To secure the Momentum funding, Council needs to provide clear priorities and direction for 
the Ferrybank Development Plan in the 2018-28 10-Year Plan. The River Plan Reference group 
will consider the projects and make recommendations to the 2018-28 10-Year Plan. 

47. Projects that are proposed to be completed in the next five years are not within areas that are 
being considered for the Regional Theatre location.  

48. The following projects are recommended to be given priority for inclusion in the first draft of 
the 2018-28 10-Year plan: 

49. Ferrybank – Project One (Years 1-3) 

 Park Terrace (by the Museum) 

 Ferrybank Promenade (Museum to Anzac Bridge) 

 Ferrybank Ecological Terraces 

 Ferrybank Pontoon 

50. This project would be staged over 2-3 years, dependent on funding from both the 2018-28 10-
Year Plan and external partners. It is also critical to consider the Waikato Museum Strategic 
Plan (WMSP); Waikato Te Awa River Exhibition project in conjunction with this project. 
Additional information on the WMSP is provided in Attachment 3. 

51. Ferrybank - Project Two (Years 4-5) 

 City Terrace Playground 

 Victoria Street/City Terrace 

 Grantham Street (north of Victoria Bridge) 

52. Further information on these projects including estimated costs is available in Attachment 7. 

53. This does not exclude other River Plan projects identified to be considered in the draft 2018-28 
10-Year Plan. 
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 54. Risk 

55. If Council does not provide clear direction for the draft 2018-28 10-Year Plan there is a risk to 
securing the Momentum Funding. While this risk cannot be fully mitigated until the 2018-28 
10-Year Plan is confirmed, the proposed operational and capital expenditure on Ferrybank 
development in 2017/18, is regarded as important enabling works for further investment from 
2018/19.  

56. There is significant public awareness and support for the River Plan. Given this, there is 
constant community expectation around the delivery of a programme to develop the River 
Plan. 

 

Signatory 
Authoriser Blair Bowcott, Executive Director Special Projects  
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Committee: Community and Services 

Committee 
Date: 16 May 2017 

Report Name: Options for Reporting on 

Sustainability Actions 
Author: Julie Clausen 

 

Report Status Open  

Strategy, Policy or Plan context Sustainability Principles 

Financial status 

The cost to produce this report is estimated at $3000 of 
staff time which is covered in existing budgets. There is 
no specific budget allocated to implement performance 
indicators on sustainability. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To seek approval of the recommended reporting mechanism to assess the progress of 

sustainability actions. 

3. Executive Summary 
4. Council has undertaken a sustainability action stocktake for the past two years (2015 and 

2016). 
5. The Community and Services Committee has requested staff also provide options on reporting 

mechanisms to assess the progress of sustainability actions through the production of a 
scorecard. 

6. Council does not have any internal expertise resource for environmental sustainability and 
therefore has explored five options for reporting mechanisms on the progress of sustainability. 

7. The recommended option is the continuance of the annual sustainability stocktake with the 
addition of a Hamilton City Progress Indicators scorecard.  

8. Hamilton City Indicator Scorecard would be based on the Waikato Progress Indicators 
scorecard which the Waikato Regional Council (WRC) produces to measure the Waikato 
region’s overall progress, with corporate indicators developed and reported by Hamilton City 
Council. 

9. The recommended option uses the regional council’s expertise and capacity to develop the 
scorecard.  The use of indicators that are used across the region reflects that environmental 
sustainability is not a result of the performance of only Hamilton City but is instead a reflection 
on how the city and the wider communities of the region work together towards 
environmental sustainability outcomes. 

 

council report 

https://www.waikatoregion.govt.nz/community/waikato-progress-indicators-tupuranga-waikato/scorecard1/scorecard/
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Recommendations from Management 

That the Community and Services Committee; 

a) receives the report; 

b) approves the recommended option – option three: 

(i) the annual sustainability stocktake undertaken by Hamilton City Council; 

(ii) a Hamilton City Progress Indicators scorecard to measure progress of environmental 
sustainability be developed and maintained by the Waikato Regional Council; and 

(iii) a Corporate Indicators scorecard is develop and maintained by Hamilton City Council. 
 

10. Attachments 
11. There are no attachments for this report. 

12. Background 
13. In December 2015 Council undertook a stocktake of Hamilton City Council’s activities that 

support elements of sustainability in relation to climate change, energy, transport, land use, 
biodiversity, water and waste. The 2015 Sustainability Stocktake was reported to Council in 
March 2016. 

14. On 19 July 2016 Council adopted a set of Sustainability Principles to underpin how 
sustainability is considered in Council decision making and within Council operations. 

15. On 21 February 2017 the 2016 Sustainability Stocktake was received by the Community and 
Services Committee and the Committee requested staff provide options on reporting 
mechanisms to assess the progress of sustainability actions. 

16. Reporting on Sustainability  
17. Staff have recognized that we do not currently have the relevant expertise or resource to 

develop an appropriate reporting mechanism in-house.  A number of other options have been 
considered for how a reporting mechanism might be developed. 

18. The options considered are: 

Option Title Description 

1 Stocktake Only Annual sustainability stocktake will continue to be 
undertaken (Status quo). 

2 Stocktake plus 
Waikato Progress Indicator 
scorecard 

The annual sustainability stocktake will continue to be 
undertaken and Waikato Progress Indicators 
scorecard as provided by the Waikato Regional 
Council will be used. 

3 Stocktake plus 
Hamilton City Progress 
Indicator Scorecard 

The annual sustainability stocktake will continue to be 
undertaken. 
A Hamilton City Progress Indicators scorecard to 
measure progress of environmental sustainability is 
developed by the Waikato Regional Council. 
Corporate action indicators developed and 
maintained by Hamilton City Council. 

4 Stocktake plus 
Sustainability Progress 
scorecard 

The annual sustainability stocktake will continue to be 
undertaken and a sustainability progress scorecard is 
developed and updated annually by Council staff. 

http://www.hamilton.govt.nz/AgendasAndMinutes/20160322%20Strategy%20and%20Policy%20Committee%20Agenda%20-%20Open%20-%2022%20March%202016.pdf
http://www.hamilton.govt.nz/AgendasAndMinutes/20160322%20Strategy%20and%20Policy%20Committee%20Agenda%20-%20Open%20-%2022%20March%202016.pdf
http://www.hamilton.govt.nz/AgendasAndMinutes/20160719%20Strategy%20and%20Policy%20Committee%20Agenda%20-%20Open%20-%2019%20July%202016%20(RS).pdf
http://www.hamilton.govt.nz/AgendasAndMinutes/20170221%20Community%20and%20Services%20Open%20Agenda%2021.02.2017.pdf
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 Option Title Description 

5 Stocktake plus 
Sustainability Progress 
scorecard which is 
monitored externally 

The annual sustainability stocktake will continue to be 
undertaken and a sustainability progress scorecard is 
developed internally but monitored externally. 

 

19. Option one (1) – Annual sustainability stocktake 
20. The annual sustainability stocktake will continue to be undertaken to identify Hamilton City 

Council’s activities that support elements of sustainability in relation to climate change, 
energy, transport, land use, biodiversity, water and waste. 

21. The stocktake report format will be as per the 2016 Sustainability Report which is a summary 
of the key actions being undertaken, grouped by element under each principle. 

22. Once the stocktake is approved by Council, it will be available on the Environmental 
Sustainability page on Council’s web site. 

23. To continue this option is estimated at $12,000 annually. This option is currently covered in the 
existing strategy work programme budget. 

24. Assessment of the option: 

Advantage Weakness 

Within current budget Based to anecdotal information  

Existing defined process Limited trend data to see impact over time 

25. Option two (2) – Annual sustainability stocktake and use the Waikato Progress Indicators 
Scorecard 

26. The annual sustainability stocktake will continue to be undertaken and Waikato Progress 
Indicators scorecard as provided by the Waikato Regional Council will be used. 

27. This approach recognises that the city’s environmental sustainability cannot be considered in 
isolation of other districts and the use of indicators from the regional scorecard acknowledges 
Hamilton City’s dependencies on neighboring districts in terms of sustainability.  

28. The link to the Waikato Progress Indicators Scorecard would reside on Council’s Environmental 
Sustainability webpage alongside the stocktake reports. 

29. This option is estimated at $2,000 to implement to create web page links, there is no ongoing 
annual cost for the indicators. The $12,000 to deliver the annual stocktake will still be required. 
There is provision in the existing strategy work programme budget for this option. 

30. Assessment of the option: 

Advantage Weakness 

Provides anecdotal information (stocktake) 
and data (scorecard) 

Data is only at regional level, not city level 

Cost is within current budget Reliant on external party (Waikato Regional 
Council) 

Provides trends over time  

31. Option three (3) – Annual sustainability stocktake and a Hamilton City Progress Indicators 
Scorecard 

32. The annual sustainability stocktake will continue to be undertaken, a Hamilton City Progress 
Indicators scorecard to measure progress of environmental sustainability is developed by the 
Waikato Regional Council and Hamilton City Council develops and reports on corporate 
indicators. 

33. The Hamilton City Indicator Scorecard would be based on the Waikato Progress Indicators 
scorecard which has been developed by the Waikato Regional Council (WRC) to help measure 
the Waikato region’s overall progress.  

34. Hamilton City is surrounded by Waikato and Waipa District Councils and the city’s 
environmental sustainability cannot be considered in isolation of other districts.  The use of 

http://www.hamilton.govt.nz/our-services/environment-and-health/environmentalsustainability/Pages/default.aspx
http://www.hamilton.govt.nz/our-services/environment-and-health/environmentalsustainability/Pages/default.aspx
https://www.waikatoregion.govt.nz/community/waikato-progress-indicators-tupuranga-waikato/scorecard1/scorecard/


 

Community and Services Committee Agenda 16 May 2017- OPEN Page 101 of 132 

It
e
m

 1
1

 indicators that are used across the region provides a comparison basis to assess the city in 
terms of sustainability. 

35. The Waikato Progress Indicator scorecard is based on regional data but the data can be 
sourced at a territorial authority level. Council could commission the Waikato Regional Council 
to develop an indicator report for the city, replacing the regional data with the city data 
wherever possible to form the Hamilton City Progress Indicators Scorecard. 

36. The proposed indicators are: 

Indicator Description Data Level 

Environmental 
attitudes 

Average New Environmental 
Paradigm score 

Territorial Authority (Hamilton 
City) information is available 

River water quality Percentage of water samples 
taken from rivers and streams 
deemed unsatisfactory for 
ecological health 

Includes samples at Narrows and 
Horotiu 
 

Soil quality Percentage of monitored soil 
sites meeting at least five soil 
quality targets 

Recommend it is excluded as it is 
not a relevant indicator for the 
city 

Rural subdivision Area of rural land subdivided Recommend it is excluded as it is 
not a relevant indicator for the 
city 

Air quality Exceedances of the regional 
guideline for particulate matter 

There are indicator sites within 
Hamilton City  

Greenhouse gases National total greenhouse gas 
emissions 

This is a national indicator as no 
regional data is available.  
Recommend it is included in the 
report 

Indigenous vegetation Extent of indigenous vegetation 
on land 

Territorial Authority (Hamilton 
City) information is available 

Protected land Percentage of legally protected 
areas which are threatened 
environments 

This indicator is not reported on 
Waikato Progress Indicator 
report but could be included as 
the data is available at territorial 
authority level 

Water use Water allocation as a 
percentage of total allocatable 
water (Waikato River) 

This information is available at 
regional level only. Recommend 
it is included in the report 

Coastal habitats Estuarine area covered with 
invasive species (saltwater 
paspalum) 

Recommend it is excluded as it is 
not a relevant indicator for the 
city 

Waste Tonnage of waste to landfill per 
capita 

The data collected by the 
regional council is not to 
territorial authority level, 
however Council does have this 
data from our waste service end 
can provide it to the  regional 
council 
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 Indicator Description Data Level 

Recycling Self-reported prevalence of 
household recycling 

The data collected by the 
regional council is not to 
territorial authority level, 
however Council does have this 
data from our waste service end 
can provide it to the  regional 
council 

37. A contract would need to be established with the Waikato Regional Council to develop and 
provide updating of the indicator scorecard on an annual basis. The Regional Council would 
create the scorecard using their existing approach. 

38. The indicators proposed focus on measures of environmental sustainability, and there are no 
measures of Council’s actions as a good corporate citizen. A separate limited corporate 
scorecard could be created that would measure council activity in the areas listed below: 

Element Indicator 

Energy Use of renewal energy (electricity and vehicles) 

Water Use of grey water  

Implementation of water saving devices and impact on 
water consumption 

Waste Volume of recycling  

39. The link to the Hamilton City Progress Indicators Scorecard would reside on Council’s 
Environmental Sustainability webpage alongside the stocktake reports. 

40. This option is estimated at a $10,000 for Waikato Regional Council to develop the scorecard 
and annual costs of $5,000 to monitor plus the $12,000 budgeted to deliver the annual 
stocktake. There is provision in the existing strategy work programme budget for this option. 

41. Assessment of the option: 

Advantage Weakness 

Provides anecdotal information (stocktake) 
and data (scorecard) 

Cost to develop and maintain is outside 
current budget 

Based on framework used across the region Reliant on external party (Waikato Regional 
Council) 

Provides trends over time The scorecard will be hosted on the regional 
council web page (but available from link on 
Hamilton City Council page) 

 Council would need to produce a separate 
scorecard for corporate activity 

42. Option four (4) – Annual sustainability stocktake and an internally developed and monitored 
Sustainability Progress Scorecard  

43. The annual sustainability stocktake will continue to be undertaken and a sustainability progress 
scorecard is developed and updated annual by Council staff.  

44. Council will determine the content of the sustainability progress scorecard and collect data for 
the scorecard on an annual basis. 

45. There is no existing capacity in the organization in terms of sustainability expertise and this 
would need to be included in the organisational structure via a position (part-time) or by 
contracted resources. 

46. The Sustainability Progress Scorecard would reside on Council’s Environmental Sustainability 
webpage alongside the stocktake reports. 

47. This option is estimated at $60,000 annually to fund a part-time resource to develop the 
indicators and provide on-going monitoring. There is no provision in the existing strategy work 
programme budget for this option. 

48. Assessment of the option: 

http://www.hamilton.govt.nz/our-services/environment-and-health/environmentalsustainability/Pages/default.aspx
http://www.hamilton.govt.nz/our-services/environment-and-health/environmentalsustainability/Pages/default.aspx
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 Advantage Weakness 

Provides anecdotal information (stocktake) 
and data (scorecard) 

Council would have to source expertise to 
develop and maintain the scorecard 

Content of scorecard is determined by Council Ongoing cost to produce scorecard 

 Dependent on indicators selected there may 
not be any past trend data available 

49. Option five (5) – Sustainability Progress report conducted annually by an external expert 
50. An external recognized expert (such as PwC or Deloitte) would annually undertake an audit of 

council activities and provide a report on environmental sustainability for Hamilton City. 
51. This report would replace the annual sustainability stocktake and include environmental 

indicators. 
52. This option is estimated at $40,000-$60,000 for the first report and subsequent reports would 

be in the order of $30,000 to $50,000. There is no provision in the existing strategy work 
programme budget for this option. 

53. Assessment of the option: 

Advantage Weakness 

External independent assessment Cost for the report 

 Dependent on indicators selected there may 
not be any past trend data available 

54. Recommended Approach 
55. A summary of the key factors of each option is outlined in the table below: 
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Option 1  
Stocktake 

     $0 $12  

Option 2 
Regional 
indicators 

    part $2 $12  

Option 3 
HCC indictors 
provided by 
WRC 

    part $10 $17  

Option 4 
New resource 

   ?  $0 $60  

Option 5 
External 
experts 

 ?    $50 $40  

 
56. Option three (3) the Hamilton City Progress indicators scorecard and annual stocktake is the 

recommended approach.   
57. The use of indicators that are aligned to the regional indicators reflects that environment 

sustainability is not a result of the performance of only Hamilton City but is instead a reflection 
on how the city and the wider communities of the region work together towards 
environmental sustainability outcomes. 
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 58. The option is within budget and is efficient as it uses the regional capability rather than 
duplicating capability. 

59. Financial and Resourcing Implications 
60. The cost to produce this report is approximately $3,000 of staff time which is covered within 

existing budgets. No external costs were incurred.  

61. Risk 
62. If Council decides to continue performing the stocktake only, the Council and community will 

have only limited means to monitor the effect of sustainability actions. 
 

 

Signatory 
Authoriser Sean Hickey, General Manager Strategy and Communications  
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Committee: Community and Services 

Committee 
Date: 16 May 2017 

Report Name: Hamilton Central City Safety 

Plan review 
Author: Debbie Lascelles  

 

Report Status Open  

Strategy, Policy or Plan context Hamilton Central City Safety Plan 

Financial status Plan review will be managed within existing budgets.  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance. 

1. Purpose of the Report 

2. To approve the formation of a task force to develop a new Hamilton Central City Safety Plan. 

Recommendations from Management 

That the Community and Services Committee: 

a) receives the report; 

b) approves the formation of the proposed Hamilton Central City Safety Plan Task Force, the 
draft Terms of Reference and proposed membership; and 

c) appoints Councillor Angela O’Leary as chair of the task force and Mayor and Councillors 
________, ________,_________ as the elected member representatives to the task force. 

3.     Attachments 

4. Attachment 1 - Hamilton Central City Safety Plan Task force - Terms of Reference - 2017  

5. Background 

6. The Hamilton Central City Safety Plan (HCCSP) was adopted by the Council in September 2014.  

7. Six monthly reports were received by the Strategy and Policy Committee on 24 February 2015, 
3 November 2015 and 19 July 2016. 

8. Staff updated the Council on the HCCSP at the 13 April 2017 briefing. This briefing was 
attended by representatives from The People’s Project, Hamilton Central Business Association 
and Police.  

9. The Council agreed that the HCCSP should be renewed and revised for implementation once 
the current plan expires at the end of 2017. 

council report 
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 10. Hamilton Central City Safety Plan review 

11. To support the development of a new plan, it is recommended that a task force is formed. The 
scope and objectives of the task force is outlined in the draft Terms of Reference (Attachment 
1). 

12. Staff recommend that Councillor O’Leary is appointed as chair of the task force due to her 
background with the People’s Project. The remaining membership is proposed to include the 
Mayor, City Safe Unit Manager, Community Development and Leisure Unit Manager, Julie 
Nelson (People’s Project), Kerry Hawkes (People’s Project) and three Councillors to be selected 
at this meeting.   

13. The task force will present a draft plan for approval to the 31 October 2017 Community and 
Services Committee. 

14. Financial and Resourcing Implications 
15. Costs for the development of the plan will be minimal and will be managed within existing 

budgets. 
 

Signatory 
Authoriser Lance Vervoort, General Manager Community  
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Review of the Hamilton Central City Safety Plan Task force – 
Terms of Reference 

1 Background 

Safety in the central city is a complex subject. Not only are there a range of difficult issues to 
address, but public perception of these issues does create an additional challenge that should be 
addressed. Council is one part of a multifaceted solution that requires the input of multiple agencies.  

2 Role of the Task Force 

The role of the task force is to review the outcomes from the Hamilton Central City Safety Plan (the 
Plan), and develop a new draft plan.   

3 Task Force Membership 

The Plan Task Force is made up of the following members; 

Name Role 

Angela O’Leary (Chair) HCC Councillor  

Andrew King Hamilton Mayor 

TBC HCC Councillor 

TBC HCC Councillor 

TBC HCC Councillor 

Julie Nelson The People’s Project 

Kerry Hawkes The People’s Project 

Kelvin Powell Unit Manager, City Safe 

Debbie Lascelles Unit Manager, Community Development & 
Leisure (Acting) 

4 Scope and Objectives 

The task force will:   

Review the effectiveness of the current plan;  

Review current safety issues within the Hamilton Central Business District and evidence based 
approaches to address these issues; 

Draft a new plan that details Council’s role to address the issues; 

Seek partnership, engagement and feedback where appropriate with external stakeholders. 

5 Reporting to Council 

A draft plan will be presented to the 31 October Community and Services Committee 2017. 

6 Budget 

Cost to develop the plan will be met within existing budgets.  If budget is required for actions as a 
result of a new plan, these will be brought to Council for consideration with the draft plan. 
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Committee: Community and Services 

Committee 
Date: 16 May 2017 

Report Name: Community Occupancy - 

Enderley Park Community 
Centre 

Author: Andy Mannering 

 

hReport Status Open  

Strategy, Policy or Plan context Community Occupancy Policy 

Financial status Community occupancy revenue:  $128,845 per annum 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To seek approval to amend the Community Occupancy Lease for Enderley Park Community 

Centre. 

Recommendations from Management 

That the Community and Services Committee: 

a) receives the report; and 

b) approves the variation to extend the leased area of Raukura Hauora o Tainui in Enderley 
Park Community Centre on Enderley Park  up to 315m2, being part of Lot 2 DPS 7131, as 
shown in Attachment 1,  subject to all terms and conditions being per their current lease.  
The new rental rate to account for the increase in leased area to be as follows: 

i) Term – until 30 June 2018 

ii) Rent – $1,968.75 plus GST per annum (plus maintenance and utility charges) in 
accordance with the Community Occupancy Policy 

iii) All other terms and conditions in accordance with the Community Occupancy 
Policy and Community Occupancy Guidelines. 

3.     Attachments 

4. Attachment 1 - Enderley Park Community Centre (South End) - Raukura Hauora o Tainui  

 

 

council report 
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 5. Background 

6. Raukura Hauora o Tainui is a charitable trust (CC31334).  They are currently one of New 
Zealand’s largest tribal based health providers with a diverse range of community services. 

7. Raukura Hauora o Tainui has occupied space within Enderley Park Community Centre since 
2004.  The existing lease is for part of the building comprising 125m2 until 30 June 2018. 

8. A request to increase their footprint by 180m2 within Enderley Park requires a variation to 
their current lease.  The proposed extension will allow Raukura to provide additional services 
to the Enderley community.  The additional space will provide room for eight community 
based workers. 

9. The proposed adjusted rent is $1,968.75 plus GST per annum (plus maintenance and utility 
costs), based on a building area of 315m2 within the Centre. 

10. Raukura Hauora o Tainui are currently hiring the additional space, awaiting the granting of an 
amendment to their existing lease. 

11. The additional space has not been used by other groups since the arson in March 2016.   

12. Staff recommend granting a variation to lease, subject to all terms and conditions being as per 
current lease. 

13. Financial and Resourcing Implications 
14. The rent payable by Raukura Hauora o Tainui is in accordance with the Community Occupancy 

Policy.  

15. Subject to the agreements outlined in this report being approved, the annual revenue from all 
community occupancy lease agreements are projected at $128,845 plus GST. 

16. Risk 

17. There is minimal risk to the Council in granting the amendment recommended in this report. 
 

Signatory 
Authoriser Lance Vervoort, General Manager Community  
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Committee: Community and Services 

Committee 
Date: 16 May 2017 

Report Name: Community Sports Facilities 

Fees and Charges 
Author: Karen Kwok 

 

Report Status Open  

Strategy, Policy or Plan context 2017/18 Annual Plan 

Financial status There not budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. To inform the Committee on the application of the current sport facilities fees as requested by 
Council resolution. 

3. Executive Summary 
4. Sports facilities fees and charges and equity between sporting codes is a complex area. 
5. In terms of fees and charges, levels of service and provision of facilities, there is inequity 

between and within sporting codes in Hamilton City. 
6. Adopting a cost recovery model for fees and charges in an attempt to achieve equity between 

codes would require further work and could result in significant changes to current charges. 
7. A strategic framework for sport and recreation in Hamilton could be developed to align with 

the priorities identified in Sport Waikato’s Moving Waikato 2025 Strategy and to replace Active 
Hamilton Strategy if fees and charges were to be reviewed. 

Recommendation from Management 

That the Community and Services Committee receive the report. 

 

8.     Attachments 

9. Attachment 1 - History and Application of Fees and Charges 

10. Attachment 2 - Benchmarking of Fees and Charges 

11. Attachment 3 - Sport Facilities Code Comparison  

 

council report 



 

Community and Services Committee Agenda 16 May 2017- OPEN Page 114 of 132 

It
e
m

 1
4

 12. Background 
13. Reason for the Report 
14. At its meeting of 7 March 2017, Council resolved that: 

b) the fees and charges (excluding attachment 1) are approved at the meeting of Council on 29 
June 2017 without community consultation; 
c) a report come back to the 16 May 2017 Community and Services Committee addressing 
equity between outdoor sport code charges as compared to indoor sport code charges and 
costs. 

15. Staff understand the request is for the report to compare the percentage of Council’s 
operating costs being recovered between outdoor and indoor sports codes through Fees and 
Charges. 
 

16. Council Provision of Community Sport Facilities 
17. Council manages and maintains the following community sport facilities: 

 45 sports parks including 96 full sized sports fields, 8 cricket wickets, 2 football sand 
carpets, 21 netball hard courts  and a synthetic athletics track; 

 one indoor recreation facility; Te Rapa Sportsdrome; and 

 two aquatic centres; Waterworld and Gallagher Centre. 
18. Fees and Charges for these facilities are set through the Annual Plan. 
19. Council also supports community sport through: 

 making land and buildings available for community occupancy or hire; and 

 through grants and contributions to sporting infrastructure. 
 

20. Previous Council reports 
21. Sports facilities fees and charges is a complex space and has been tackled by Council many 

times in the past. This is illustrated in Attachment 1. Benchmarking confirms this, refer 
Attachment 2. 

22. Following a more recent request from Council, a cost of community sport analysis was 
completed in 2014 and presented to the Community Forum Subcommittee on 2 August 2016. 

23. The purpose of the analysis was to compare the cost to Council to provide the facilities for 13 
community sporting codes. 

24. The analysis identified the following percentage of Council’s operating costs being recovered 
from each code: 

In
d

o
o

r 

Sporting Code Contribution to Council’s 
 operating costs 

Badminton 77% 

Swimming 44% 

Volleyball 35% 

Gymnastics 7% 

O
u

td
o

o
r 

Rugby Union 32% 

Netball 171% 

Football 26% 

Softball 29% 

Rugby League 17% 

Touch Rugby 16% 

Athletics 541% 

Cricket 12% 

Hockey 6% 

All Codes 30% 

 

http://www.hamilton.govt.nz/our-services/Pages/Fees-and-Charges.aspx
http://www.hamilton.govt.nz/AgendasAndMinutes/20160802%20Community%20Forum%20Subcommittee%20-%20Open%20Agenda%20-%202%20August%202016.pdf
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 25. Costs were analysed per person per hour of play. The analysis found that sporting codes that 
required a high level of maintenance of their facilities (such as Cricket), or codes that had low 
club membership numbers (such as Volleyball and Touch) had the highest cost per person per 
hour of play. 

26. The analysis had many limitations and therefore could not provide an accurate picture of costs 
recovered, e.g. social league and school leagues were excluded due to difficulties in obtaining 
information and operating costs were not accurate due to the difficulty in breaking down costs 
to individual facility/code level. 

27. The report recommended that, should Council wish to use the information for future planning 
and decision making purposes: 

 Further work is undertaken to quantify participation numbers (including social and 
school leagues) and usage of Council facilities. 

 Further analysis and discussion with codes and user groups is undertaken to increase 
accuracy of cost allocation to each individual sporting code 

 Further work is undertaken to accurately determine operating costs for each 
facility/code. 

28. To date, this further work has not been undertaken. 
 
29. Review of Fees and Charges 
30. Council could review fees and charges and adopt a cost recovery model i.e. to achieve equity in 

the proportion of operating costs being recovered between codes. 
31. However, because of the limitations with existing data (as detailed above), further analysis 

would be required to accurately determine costs. An additional $30k would be required to 
complete this analysis. This could be completed in time for inclusion in the 2018-28 Long Term 
Plan. 

32. This approach needs to be considered carefully for the following reasons: 

 Attempting to achieve equity through fees and charges is likely to require significant 
changed to current charges. Fees and charges currently does not appear to be an issue for 
clubs; with no recorded complaints in the past five years and staff reporting that the issue 
very rarely being raised by codes. 

 Fees and charges only represent part of the broader equity picture. 
33. If Council wishes to truly achieve an equitable model in the wider support it provides to 

sporting codes, then fees and charges need to be looked at along with provision of facilities, 
levels of service, community occupancy charges, grants and other contributions. Attachment 3 
illustrates the inequities in these broader areas. 

34. Considering that Council has very few indoor recreation facilities time and budget could be 
better spent developing a strategic framework for sport and recreation in Hamilton to align 
with the priorities identified in Sport Waikato’s Moving Waikato 2025 Strategy and to replace 
Active Hamilton Strategy which has been in a hiatus. 

35. As part of this, a wider philosophy for charging could be established taking into account 
Councils wider support for sports activities, e.g. cost recovery, nil charge, benchmark of 
community rates, targeted user pays, strategic principles based etc., or a combination of the 
above, then fees and charges be reviewed in line with this philosophy. 

36. Financial and Resourcing Implications 
37. The expected income from the 2016/17 outdoor Sports Areas Fees and Charges is 

approximately $216,500. 
38. The expected income from the 2016/17 Te Rapa Sportsdrome Fees and Charges is 

approximately $48,400. 
39. Total expected income from these fees and charges is $264,900 for the 2016/17 year. This 

represents 0.54% of Council’s total user charges income from activities for the 2016/17 year 
which is $40,023,000. 

http://www.hamilton.govt.nz/our-services/Pages/Sports-areas.aspx
http://www.hamilton.govt.nz/our-services/Pages/Community-facilities.aspx
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 40. Total expected operational expenditure for indoor (Te Rapa Sportsdrome) and outdoor (sports 
parks) sport for the 16/17 year is anticipated to be $1,485,000. This represents 2.2% of 
Council’s total expenditure, excluding personnel, depreciation and finance costs. 

41. Risk 
42. Council could adopt a cost recovery model for fees and charges in an attempt to achieve equity 

between sporting codes. Staff consider this would inadvertently complicate fees and charges, 
fail to achieve true equity and carries reputational risk. 

 

Signatory 
Authoriser Lance Vervoort, General Manager Community  
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Committee: Community and Services 

Committee 
Date: 16 May 2017 

Report Name: Older Persons Plan and Age 

Friendly Hamilton Update 
Author: Debbie Lascelles  

 

Report Status Open  

Strategy, Policy or Plan context Older Persons Plan 

Financial status 
There is budget allocated  

Amount $320,800 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform the Committee of an annual update on the Older Persons Plans and work on the Age 

Friendly Hamilton Initiative. 

3. Executive Summary 
4. Council’s Older Persons Plan was adopted by Council in May 2015. The majority of actions have 

been successfully completed or integrated into existing Council workplans. 
5. Council supported an application for Hamilton to join the World Health Organisation Age 

Friendly Network in May 2015. Work on this project has been ongoing through an Age Friendly 
Hamilton Steering Group.  

6. The Age Friendly Hamilton Initiative is on track to be developed by the end of 2017 and will be 
a guiding document for many agencies who deliver services to older people in the city.  

Recommendations from Management 

That the Community and Services Committee: 

a) receives the report; 

b)  retires the Hamilton Older Persons Plan; and 

c) continues to support the Age Friendly Steering Group in the development of an Age 
Friendly Plan for Hamilton.  
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 7. Attachments 

8. Attachment 1 - Older Persons Plan - May 2015 

9. Attachment 2 - Older Persons Plan Annual Update - May 2017  

10. Key Issues 
11. Background 

12. At the 28 May 2015 Ordinary Council meeting the Older Persons Plan was approved by Council. 

13. The Plan outlined Council’s commitment to older residents through twenty actions to be 
completed within 2-3 years.  The aim of the plan was to make Hamilton a more desirable city 
for older people and had three major themes of Access, Safety and Inclusion.  

14. At the 7 June 2016 Strategy and Policy Committee meeting, the first year implementation 
report was presented. This showed the plan was tracking well. Three actions were completed 
and removed from the plan.  

15. Progress has continued on the plan, with all actions either completed or underway. Four 
actions have been completed this year. Eleven further actions are annually recurring, have 
been completed for 2016/17. These will continue to be part of the ongoing work plans of staff.  

16. Highlights of the plan’s implementation in the last 12 months include: 

 Development of a citywide database for older people’s recreation opportunities 

 Publication of a pamphlet outlining where older people can access computer services in 
the city.  

 Profiling older volunteers during Volunteer week 2016 

 Facilitating an Older Persons Open Forum on 7 November 2016 

17. In order to build on the success of the Older Persons Plan, Council agreed to support an 
application for Hamilton to join the World Health Organisation’s Age Friendly Global Network 
at the Strategy and Policy Committee Meeting on 3 May 2016.  

18. This involves working from a wider perspective and engaging other groups within the 
community to have a more coordinated response to the needs of older people in Hamilton.  

19. Work on the plan to date has consisted of forming an Age Friendly Steering Group, who have 
met bi-monthly. A large amount of discussion has occurred between the Steering Group and 
older people, as well as numerous agencies that provide services to older Hamiltonians.  

20. These discussions are forming the basis of an Age Friendly Plan which will be written and will 
look to improve many aspects of life for older people in Hamilton through the collective action 
of community agencies and local and governmental authorities.  

21. The Age Friendly Initiative is supported by the Minister for Seniors and the national Office for 
Seniors (MSD). 

http://www.hamilton.govt.nz/AgendasAndMinutes/Ordinary%20Council%20-%20CONFIRMED%20minutes%20-%2028%20May%202015.pdf
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 22. A detailed plan will be presented to Council before the end of 2017.  

23. The development of the Age Friendly initiative means that a standalone council plan for older 
people is no longer required. The objectives of the plan will be met through the Age Friendly 
initiative. Consequently, it is recommended that the Older Persons Plan is retired.  
 

24. Consultation 

25. The development of the Age Friendly Plan for Hamilton has involved meeting with a number of 
older people, through an open forum (held in November 2016), inter-agency meetings and 
workshops with kaumatua and older members of refugee communities.  

26. The Steering Group has met with over twenty agencies who work or have responsibility for 
services delivered to older people and will continue to work with these group during the 
development of the plan.  

27. Financial and Resourcing Implications 

28. The Older Persons Plan has been delivered within existing budgets, and projects identified are 
within existing work programmes.  The following figures have been provided by the business 
units responsible for delivering actions from within the Older Person’s Action Plan. Please note 
this is not additional budget, and budgets reflect total cost of the programmes, which benefit 
many in the community, not just older people.  
 

 City Safe signage                                        $        1,300 

 Libraries – Large print, e-book talking book and E Audio collections $    271,000 

 Accessible Bus Shelter and Kerb Programme         $    112,500 

 Estimated Staffing resources to implement actions within the plan                 $      20,000 
 

Total                                                                                                                                          $     404,800 

29. Council’s financial commitment to the Age Friendly project has to this point been 60 hours of 
staff time, a cost of $6,000.  

30. The Age Friendly Steering Group has worked with council staff to incorporate successful 
ongoing projects in the Older Persons Plan into the Age Friendly Plan.  

 

Signatory 
Authoriser Lance Vervoort, General Manager Community  

 



 

Community and Services Committee Agenda 16 May 2017- OPEN Page 127 of 132 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 1
5

 



 

Community and Services Committee Agenda 16 May 2017- OPEN Page 128 of 132 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 1
5

 



 

Community and Services Committee Agenda 16 May 2017- OPEN Page 129 of 132 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 1
5

 

 
  



 

Community and Services Committee Agenda 16 May 2017- OPEN Page 130 of 132 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 1
5

 

 
  



 

Community and Services Committee Agenda 16 May 2017- OPEN Page 131 of 132 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 1
5

 

 
  



 

Community and Services Committee Agenda 16 May 2017- OPEN Page 132 of 132 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 1
5

 

 
     


	Community and Services Committee  Agenda - 16 May 2017
	Table of Content
	Item 5: Community and Services Minutes - 4 April 2017
	Item 6: Civil Defence Emergency Management (CDEM) Update
	Item 7: General Managers' Report
	Item 8: Community and Services Committee Draft 2017 Schedule of Reports
	Item 9: 2015-25 10 Year Plan Service Performance Exceptopns Report - Year 2, Quarter 3
	Item 10: River Plan
	Item 11: Options for Reporting Sustainability Actions
	Item 12: Hamilton Central City Safety Plan review
	Item 13 Community Occupancy - Enderley park Community Centre
	Item 14: Community Sports Facilities Fees and Charges
	Item 15: Older Persons Plan and Age Friendly Hamilton  Update 



