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Purpose:  

The Finance Committee is responsible for: 

1. Monitoring Council’s financial strategy, and financial performance against the Long Term Plan and 

Annual Plan. 

2. Determining financial matters within its delegations and Terms of Reference and making 

recommendations to Council on financial matters outside its authority. 

3. Guiding and monitoring Council’s interests in its Council Controlled Organisations (CCOs), Council 

Organisations (COs) and subsidiaries. 

 

In addition to the common delegations the Finance Committee is delegated the following Terms of 
Reference and powers: 

Terms of Reference: 

1. To monitor Council’s financial strategy, and performance against that strategy. 

2. To approve deferred capital expenditure. 

3. To develop and monitor policy related to the following matters:  

a) financial management; 

b) revenue generation; 

c) procurement and tendering; and 

d) the appointment and remuneration of directors of CCOs and COs. 

4. To monitor the probity of processes relating to policies developed by the Finance Committee. 

5. To provide clear direction to Council’s CCOs and COs on Council’s expectations, including feedback on 

draft statements of intent. 

6. To receive six-monthly reports of Council’s CCOs and COs, including on board performance. 

7. To undertake any reviews of CCOs and agree CCO-proposed changes to their governance 

arrangements, except where reserved for Council’s approval by Council. 

8. To monitor Council’s investments in the Municipal Endowment Fund and the Domain Endowment 

Fund. 

 

The Committee is delegated the following powers to act: 

 Approval of: 

o Appointments to, and removals from, CCO and CO boards; and 

o A mandate on Council’s position in respect of remuneration proposals for CCO and CO board 

members to be presented at Annual General Meetings. 

 Approval of letters of expectation for each CCO and CO. 

 Approval of statements of intent for each CCO and CO. 
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 Approval of proposed major transactions of CCOs and COs. 

 Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO or CO. 

•  Approval of operating and/or capital expenditure within the Long Term Plan or Annual Plan that 
exceeds the Chief Executive’s delegation, excluding expenditure which:  
 

o   contravenes the Council’s Financial Strategy and/or annual budgeted surplus; or  
 

o   significantly alters any level of service outlined in the applicable Long Term Plan or Annual Plan; 
or  

 
o    impacts Council policy or practice, in which case the delegation is recommendatory only and 

the Committee may make a recommendation to the Council for approval.  
 

•  Approval of contractual and other arrangements for supply and services, and revenue generating 
contracts, excluding contracts or arrangements that are reserved for the Council or another 
Committee’s approval.  

 

 Approval of Private Development Agreements recommended by the Growth and Infrastructure 

Committee. 

 Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 

Investment Policy, for any endowment properties. 

 Approval to write-off outstanding accounts greater than $10,000 (in accordance with the Debtor 

Management Policy). 

 

The Committee is delegated the following recommendatory powers: 

 The Committee may make recommendations to Council. 

 The Committee may make recommendations to other Committees. 

 

Oversight of Policies: 

 Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 

 Freeholding of Council Endowment Land Policy 

 Funding Needs Analysis Policy 

 Investment and Liability Management Policy 

 Municipal Endowment Fund Investment Policy 

 Rates Remissions and Postponements Policy 

 Rating Policy 

 Revenue and Financing Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6439.  
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Committee: Finance Committee Date: 23 May 2017 

Report Name: Finance Committee - Open 

Minutes - 11 April 2017 
Author: Amy Viggers 

 

Status Open  
 

Recommendation 

That the Committee confirm the Open Minutes of the Finance Committee Meeting held on 11 April 
2017 as a true and correct record. 
 

1. Attachments 

2. Attachment 1 - Finance Committee - Open Minutes - 11 April 2017  
 

 

 

council report 
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Finance Committee 
 

OPEN MINUTES 
 
 

 
Minutes of a meeting of the Finance Committee held in Council Chamber, Municipal Building, 
Garden Place, Hamilton on Tuesday 11 April 2017 at 9.30am. 
 
PRESENT 
  

Deputy Chairperson 
Members 
 
 
 
 
 
 
 
 
 
 

Cr R Pascoe 
Mayor A King 
Deputy Mayor M Gallagher 
Cr M Bunting 
Cr J R Casson 
Cr S Henry 
Cr D Macpherson 
Cr A O’Leary 
Cr G Taylor 
Cr L Tooman 
Cr P Yeung   
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In Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Governance Advisors: 

Chief Executive – Richard Briggs  
General Manager Corporate – David Bryant  
General Manager Community - Lance Vervoort  
General Manager City Infrastructure – Chris Allen  
General Manager Venues, Tourism and Major Events – Sean Murray  
Executive Director Special Projects – Blair Bowcott  
Financial Controller – Tracey Musty  
Building Control Manager – Cory Lang 
City Waters Manager - Maire Porter 
City Development Manager – Andrew Parsons 
Rates and Revenue Manager – Matthew Bell 
Communication Advisor – Nigel Ward  
Business Analyst – Malcolm Frethey 
 
Vibrant Hamilton Trust Chair - Thomas Gibbons 
Local Government Funding Agency Chief Executive – Mark Butcher 
Innovation Waikato Ltd and Group Companies Director - Earl Rattray and Chief 
Executive Officer - Stuart Gordon 
Waikato Regional Airport Ltd Chief Executive Officer - Mark Morgan and Board 
Member - Carlos da Silva 
Tompkins Wake Lawyers - James Gurnick  

 
Governance Manager -  Lee-Ann Jordan 
Committee Advisors – Ian Loiterton, Claire Guthrie, and Amy Viggers 

 
Cr Pascoe took up the Chair in the absence of Cr Mallet. 
 

 1. Apologies  
 

Resolved:  (Crs Tooman/Yeung) 
 
That apologies from the following are received and accepted:  

 Councillor Mallett (absence) 

 Councillor Southgate (absence)  

 Councillor Gallagher (lateness) 

 Councillor O’Leary (to retire from 3pm onwards) 

 Councillor Bunting (to retire from 4pm onwards) 
 
The Committee Members’ condolences to Councillor Mallett on the passing of his mother were 
formally noted.  
  

2. Confirmation of Agenda 
 
 Resolved: (Crs Pascoe/Bunting) 
 

That the agenda is confirmed, noting that the order would be flexible to accommodate external 
visitors.  

 
3. Declarations of Interest 

 
No members of the Council declared a Conflict of Interest.  
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4. Public Forum 
 

Christina Campbell spoke to Item C4: Valley Terrace Stormwater Pipe Remedial Works as the 
effected property owner. 
 
Harry Bowkett spoke to Item C4: Valley Terrace Stormwater Pipe Remedial Works as a Chartered 
Engineer hired by Christina Campbell.  
 
Tony Robertson spoke to Item C4: Valley Terrace Stormwater Pipe Remedial Works as a neighbour 
of Christina Campbell.    

 

5. Finance Committee - Open Minutes - 28 February 2017 

 

Resolved (Crs Pascoe/Casson) 

That the Committee confirm the Open Minutes of the Finance Committee Meeting held on 28 
February 2017 as a true and correct record, noting staff were to check the recording of Page 9 of 
the Minutes, bullet point two for correctness. 

 
 

 
 
 

7. Vibrant Hamilton Trust - Draft Statement of Intent 2017/18 and Half Year Report to 31 
December 2016 

 The Chair of the Vibrant Hamilton Trust (VHT), Thomas Gibbons, spoke to the report and noted: 
 

 the purpose of the VHT was being re-considered; and 
 

 $300k per year return was expected on the VHT’s investment portfolio, subject to market 
forces. 
 

The Chair of the VHT responded to questions from Committee Members concerning: 
 

 The VHT purpose and whether it continued to be relevant; 
 

 Funding criteria and distribution of funding to projects; 
 

 Current trustees and HCC’s representatives on the Trust; 
 

 The Trust’s investment strategy and return on investment. 
 

The General Manager (GM) Community noted that he would organise a Briefing for Elected 
Members to discuss the VHT’s purpose.  

 

Resolved: (Crs Pascoe/Tooman)   

That the Finance Committee:  

a) receives the report;  

b) approves the Vibrant Hamilton Trust Draft Statement of Intent 2017/18; and 

c)  staff report to Council on the 27 July 2017 on the future of the Vibrant Hamilton Trust. 
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The meeting adjourned from 11:25am to 11:40am. 
 

11. 10-Year Plan Monitoring Report - For the eight months ended 28 February 2017 

 The  Financial Controller spoke to the report and, together with the CE and relevant GM’s, 
responded to questions from Committee Members concerning: 
 

 The improved layout of the report and the need for a more reader-friendly approach to 
showing positive and negative variances (consistent use of brackets) 

 Building renewals and capital investment – in particular treatment of capital funds 
allocated to projects where the outcome is still not known e.g. Founders Theatre; 

 The management of major projects, including those deferred, brought forward (pipeline 
projects) or added; the extent to which it was usual practice for a number of projects to be 
deferred each year; the relationship (if any) between deferred projects and the Housing 
Infrastructure Project; and optimal management of capital funding given these 
movements; 

 Clarification of the status of emerging issues (items included in the report to flag 
unbudgeted issues), noting these would be reported as ‘risks and opportunities’ in future 
and were yet to be reported to the Audit and Risk Committee; 

 The inclusion of the Government’s measure for Balancing the Books and clarification of the 
reasons for the differences between the HCC and Government year to date figures for 
Balancing the Books (the CE confirmed the differences related to treatment of  
development contributions and Ring Road project financials); 

 Claudelands’ plant and equipment underspend; vested asset revenue; deferred projects as 
a percentage of total debt ($18.6m of $49.6m), and Stadia building renewals;  

 10 Year Plan processes and considerations including: depreciation and replacement of 
assets, Asset Management Planning, seismic testing, and the footpath replacement 
programme; and  

 Crematorium structural issues which would require funding of design works, in advance of 
remedial works in 2017/18. 

 
The GM City Infrastructure and Financial Controller noted they would update the risks and 
opportunities list to reflect allocation of $1.3m to the Western Rail Trail. 
 
The Financial Controller was asked to investigate means by which to present financials 
with/without brackets for improved legibility.   

Resolved  (Crs Pascoe/Casson) 

That the Finance Committee receives the report.    

10. Local Government Funding Agency - Draft Statement of Intent 2017/18 and Half Year 
Report to 31 December 2016 

 The Chief Executive of the Local Government Funding Agency (LGFA), Mark Butcher, took the 
report as read, and spoke to a PowerPoint presentation (tabled at the meeting).  He responded to 
questions from Committee Members concerning: 
 

 LGFA’s financial resilience and investor portfolio, noting LGFA had a credit rating superior 
to most banks at AA+ which entitled them to a $1b line of credit from the New Zealand 
Central Government; 
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The meeting adjourned 12:45pm-1.30pm. 
 
 

 Governance of LGFA, central and local government shareholding, and LGFA’s financial 
model; 

 The implications of changes to a council’s debt to revenue ratio limits and the processes 
that could be brought to bear on a council that adopted a greater than 250% debt to ratio 
limit (such as recalling loans and government appointed receivers). It was noted that 
LGFA’s model and effectiveness is based on retaining its AA+ credit rating which would be 
compromised if a member council breached this limit; 

 Member councils’ risk exposure - HCC, as the fifth largest guarantor, would have greater 
risk exposure if the debt to revenue ratio of the LGFA’s member councils were increased; 
and 

 LGFA’s approach to the Housing Infrastructure Fund (HIF) - LGFA would continue to 
advocate for the best possible outcome for local governments regarding the HIF model.  
 

Resolved: (Crs Casson/Taylor)   

That the Finance Committee:  

a) receives the report; and 

b) approves the Local Government Funding Agency (LGFA) Draft Statement of Intent 
2017/18. 

6. Waikato Local Authority Shared Services - Draft Statement of Intent 2017/18 and Half 
Year Report to 31 December 2016 

 The Executive Director Special Projects, in his capacity as a Director of Waikato Local Authority 
Shared Services (WLASS), spoke to the report and responded to questions from Committee 
Members concerning: 
 

 The availability of Geographic Information Systems (GIS) data to the public and data-
sharing between councils to improve standardisation of how data is managed; 

 Population projections for future transport planning for Hamilton; 

 Improved negotiating power and cost savings through WLASS and shared procurement 
processes in particular; and 

 WLASS revenue trends and recovery charges for activities, noting opportunities existed for 
the sale of data generated through WLASS and to join other Local Authority Shared 
Services outside of the region for savings through greater economies in scale. 

 
The Executive Director Special Projects was asked to circulate the WLASS ‘Collaborative on Action’ 
booklet to Elected Members.  
 

Resolved: (Crs Pascoe/Tooman) 

That the Finance Committee:  

a) receives the report; and 

b) approves the Waikato Local Authority Shared Services (WLASS) Draft Statement of 
Intent 2017/18. 
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13. Weathertight Buildings 

 The  Building Control Manager took the report as read and responded to questions from 
Committee Members concerning: 
 

 Comparison of the number of active claims between Hamilton and other cities; and 
 

 Whether there were ongoing issues with leaky homes; noting there are other building 
defects which could contribute to weathertight issues.  

 

Resolved: (Crs Bunting/Casson)   

That the Finance Committee receives the report.  

 

Councillor Macpherson left the meeting  (12.45pm) during the above Item. He was not 
present at voting on the matter. 

12. Key Projects Monitoring Report - February 2017 

 The GM Corporate took the report as read and, together with relevant GMs, responded to 
questions from Committee Members concerning: 

 Western Rail Trail - completed within final approved budget with the additional costs 
approved by Council included in Risks and Opportunities; 

 Rototuna Reservoir, which was on schedule for commissioning during the summer of 
2017/18; 

 The Ring Road and extension and whether planning for the bridge over Cobham Drive and 
four-laning with pedestrian and cycling facilities would be included in the project design; 
and 

 Progress of North City Road Upgrade – currently  deferred until land acquisitions were 
completed. 

 

Resolved: (Crs Pascoe/Yeung)   

   That the Finance Committee receives the report. 

 

Councillor Macpherson re-joined (1.37pm) the meeting during the above Item. He was 
present at voting on the matter. 
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The meeting adjourned 2:00pm-2.10pm. 
 

 
Cr Taylor retired from the meeting during the above adjournment. 
 

5. Civic Assurance - Draft Statement of Intent 2017 

 The Financial Controller took the report as read and responded to a question from Committee 
Members concerning the potential sale of the Civic Assurance House building. If the building was 
sold, it was confirmed that the sale proceeds would be used to reduce capital and to make a return 
to shareholders. 
  

Resolved: (Crs Macpherson/Henry)   

That the Finance Committee:  

a) receives the report; and 

b) approves the New Zealand Local Government Insurance Corporation Limited (trading 
as Civic Assurance) Draft Statement of Intent 2017. 

8. Innovation Waikato Ltd and Group Companies - Draft Statement of Intent 2017/18, Half 
Year Report to 31 December 2016 and Annual Tenants Survey 

 Innovation Waikato Ltd and Group Companies (IWL) representatives, Earl Rattray (Director) and 
Stuart Gordon (Chief Executive Officer), and the Executive Director Special Projects spoke to the 
report, noting that: 
 

 IWL’s financial results demonstrated it was a very good investment; 
 

 The sale process was progressing. If a buyer for IWL was found, the sale process was expected 
to be completed by 30 July 2017; and 

 

 IWL’s draft Statement of Intent (SOI) was based on the status quo which was no sale of the 
park. Council had completed the strategic review and determined to sell the property arm of 
the Park while retaining the Food Innovation subsidiary company. 

 
The IWL Director and CEO, together with the  Executive Director Special Projects, responded to 
questions from Committee Members concerning: 
 

 The sale process and level of interest to date;  

 Readiness of sale agreement documentation to enable a speedy sale if a suitable buyer was 
identified; 

 Interest from international buyers (noting this was unlikely given the additional government 
approvals required); and 

 IWL’s future growth potential. 
 

Resolved: (Crs Pascoe/Casson)   

That the Finance Committee: 

a) receives the report; and 

b) notes the Draft Statement of Intent and key assumptions and advises Innovation 
Waikato Ltd and Group of Companies that it supports the indicative plans outlined; 
noting the current uncertainty in core assumptions relating to the restructure of the 
Group and sale of Council’s shareholding in Waikato Innovation Park Ltd. 
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Cr O’Leary retired (3.08pm) from the meeting during the discussion of the above item. She was not 
present when the matter was voted on. 
 
 

14. Waikato Regional Airport Ltd -  Draft Statement of Intent 2017/18 and Half Year Report 
to 31 December 2016 

 The GM Venues, Tourism and Major Events introduced Waikato Regional Airport Ltd (WRAL) 
representatives and passed on an apology for the WRAL Chair, John Spencer. 
 
Mark Morgan (Chief Executive Officer) and Carlos da Silva (Board Member) spoke to a PowerPoint 
presentation (tabled at the meeting), and responded to questions from Committee Members 
concerning: 
 

 Domestic passenger numbers; 

 WRAL Master Plan and Property Strategy (which was seen to still be fit for purpose but 
would be reviewed on an ongoing basis); 

 Mavis & Co as the new catering operator (and who had been well received) space and 
resulting opportunities to help WRAL promote its conference facilities; 

 Improvements to airport amenity and upgrades to the carpark and pay station facilities; 

 Opportunities for air freight (which were seen to be very limited), equine flights and 
Sunday services for the leisure market; and 

 International charter flights to cater for Auckland overflow. 
 
 

Resolved: (Crs Bunting/Macpherson)   

That the Finance Committee: 

a) receives the report; and 

b) approves the Draft Statement of Intent for 2017/18. 

15. Resolution to Exclude the Public 

Resolved: (Crs Pascoe/Yeung)   

 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows.. 
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The Meeting moved into Public Excluded session at 3.25pm. 
 

The Meeting was declared closed at 5.05pm. 
 
  

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Finance Committee - Public 
Excluded Minutes - 28 
February 2017 

C2. Discussion on Waikato 
Regional Airport Limited  

C3. Report on overdue debtors 
as at 28 February 2017 & 
Bad Debts Writeoffs 
2016/17 

C4. Valley Terrace Stormwater 
Pipe Remedial Works 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

Item C3. to protect the privacy of natural persons Section 7 (2) (a) 
Item C4. to maintain legal professional privilege Section 7 (2) (g) 
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Committee: Finance Committee Date: 23 May 2017 

Report Name: 10-Year Plan Monitoring 

Report - For the ten months 
ended 30 April 2017 

Author: Tracey Musty 

 

Report Status 
Open  

Strategy, Policy or Plan context 
2015-25 10 Year Plan 

2016-17 Annual Plan 

Financial status Not Applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. To inform the Finance Committee on the Council’s financial performance against the 2016-17 
Annual Plan for the ten months ended 30 April 2017.  

3. Executive Summary 

4. Council has an operating surplus of $43.1m for the ten months ended 30 April 2017. This result 
is $33.4m favourable to the year to date budget.   

5. The significant items that contribute to this result are: unrealised gains from interest rate 
Swaps at $17.3m, favourable vested asset revenue at $5.3m and additional revenue associated 
with capital (assets) projects at $4.7m. Swaps and vested assets are excluded from Council’s 
balancing the books measure. 

6. Council’s balancing the books result is a surplus of $14.1m. This is $11.5m favourable to the 
year to date budget.  

7. The $11.5m favourable variance is due to: higher user pays revenue of $1.4m, additional 
revenue associated with capital (assets) projects of $4.7m, higher development contribution 
revenue $3.0m, lower finance costs of $2.9m  and lower expenditures on consultants $1.5m 
and electricity $0.5m. 

8. Capital expenditure totalled $57.0m for the ten months ended 30 April 2017. This result is 
$13.1m behind the year to date budget of $70.1m.  

9. Twenty-five (25) capital expenditure projects have been identified as being potentially 
deferred (details listed in the table on page 5). These have an indicative value of $19.7m. 
Deferrals relate to approved projects that will not be completed this financial year. These 

council report 
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 projects are still required and need their budget to be carried forward into a future financial 

year. 

10. Overall debt for the ten months ended 30 April 2017 is $359.1m against an annual budget of 
$404.1m. The debt to revenue ratio is 171% against an annual target of 198%. 

11. Within the treasury area the 0-3 year funding maturity measure has a permitted range is 
between 15% and 60%, as at 30 April 2017 Council was at 61%. This is a short term breach and 
Council will be back within the accepted range in May 2017.   

Recommendations from Management 

 That the Finance Committee receives the report.    
 

12. Attachments 

13. Attachment 1 - Financial Statements 

14. Attachment 2 - Group of Activities Summary Reports 

15. Attachment 3 - Capital Expenditure 

16. Attachment 4 - Treasury Report  

17. Discussion 

18. The structure of this report includes the following sections: 

a) Summary of the operating result; including Council’s balancing the books result. 

b) Summary of capital expenditure 

c) Summary of risks and opportunities 

d) Summary of debt and treasury management 

19. Attachments to this report provide more detailed analysis and explanation of the results. 

20. Operating Result 

21. The operating result relates to the surplus or deficit position for Council from its normal day to 
day operating activities. The overall result is referred to as the Accounting result. This is 
compliant with Tier 1 Public Benefit Entity (PBE) accounting statements. A subset of the 
accounting result is Council’s balancing the books result. 

22. This section provides a summary for both the accounting result and Council’s balancing the 
books result. 

23. The Accounting Result  

24. The accounting result for the ten months ended 30 April 2017 is a surplus of $43.1m. This is 
$33.4m favourable as the budget was expecting a surplus of $9.7m. 
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25. Council’s Balancing the Books 

26. Balancing the books is an internal measure adopted by Council as part of the 2012-22 10-Year 
Plan. This measure eliminates any gains or losses from interest rate Swaps, revenue associated 
with vested assets and capital subsidy for the Ring Rd.  

27. Council’s balancing the books result for the ten months ended 30 April 2017 is a surplus of 
$14.1m. This is $11.5m favourable as the budget was a surplus of $2.6m. 

 

28. The Financial Statements (attachment 1) show the accounting result, Council’s balancing the 
books result, the Government’s balancing the books result and balance sheet.  Variances are 
explained in this attachment. 

29. Group of Activities Financial Reports (attachment 2) contains an individual operating statement 
for each of the 13 activities Council externally reports. These include comments that explain 
variances between year to date actual results and year to date budgets where they exceed 
$100k.  

30. The major contributors to the overall accounting result variance of $33.4m have remained 
constant over the past 6 months, in summary they are: 

Revenue variances: 

 Higher revenue from building consents and planning guidance 

 Higher 3rd party capital contributions. 

 Higher NZTA capital subsidy. Western Rail trail is a major contributor. 

 Higher rates penalties received and lower hardship remissions issued. 

 Higher revenue through vested assets 

Expenditure variances: 

 Lower finance costs due to lower debt and interest rates. 

 Lower expenditure on consultants due to timing. 

 Lower expenditure on maintenance (buildings and both treatment plants). 

 Lower expenditure on electricity and gas. 

 Higher depreciation due to asset revaluations. The current forecast predicts 
depreciation to exceed budget by $2.7m. 

Losses and Gains variances: 

 Gain on interest rate Swaps due to higher market interest rates. 

31. More detailed explanations can be found in the notes in attachment 1 and attachment 2. 

Actual year to date Budget year to date Variance year to date

$43.1m $9.7m $33.4m

Actual year to date Budget year to date Variance year to date

$14.1m $2.6m $11.5m
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 32.   Summary of Capital Expenditure  

33. The Capital Expenditure Result 

34. Total spend on capital expenditure for the ten months ended 30 April 2017 is $57.0m, 
compared to a budget of $70.1m for the same period. 

 

35. The Capital Expenditure Report (attachment 3) provides a full list of all projects and year to 
date variances to budget.   

36. The Capital Expenditure Programme 

37. The capital expenditure programme for 2016/17 is estimated to be $106.0m. In addition to the 
Approved programme as per the Annual plan it also includes deferrals and projects brought 
forward. The following table has the detail. 

 

38. Deferral Expenditure 

39. Deferrals refers to the process whereby capital expenditure projects that are unable to be 
completed in the current year are approved to have the project and associated budget carried 
forward into a future year. The request for deferrals that are submitted for approval will 
include the year they are now likely to be completed. Once approved they are included and 
reported on in the capital expenditure report. 

40. 2016-17 Deferrals 

41. Management have identified twenty five (25) projects as at 30 April 2017 that potentially will 
not be completed this year. These projects will require the budget to be carried forward into a 
future year.   

42. The deferrals have been classified into 3 categories 

 3rd Party – is reliant on a 3rd party to enable the project to proceed, a common 
example would be infrastructure that is depended on developers. 

 Contractual – project is now under contract with a supplier to deliver the project.  
The initial delay was due to issues associated with contract e.g. a design issue or 
delay in the tender process.   

 Other External factor/Council – delay due to change in project scope/requirement 
or change in prioritisation by Council. 

Actual year to date Budget year to date Variance year to date

$57.0m $70.1m $13.1m

Capital Expenditure Programme for 2016-17 $m

Approved Annual Plan Programme $90.8m

plus Approved Deferrals from 2014-15 $3.0m

plus Approved Deferrals from 2015-16 $6.9m

plus Approved Brought forward $5.3m

Total Capital Expenditure Programme $106.0m



 

Finance Committee Agenda 23 May 2017- OPEN Page 20 of 91 

It
e
m

 6
 43. A full list of deferred projects as at 30 April 2017 is contained in the following table. 

 

 

44. The capital expenditure programme has been not been amended to remove these deferred 
amounts. Analysis of the $13.1m year to date capital expenditure variance shows that $9.7m 
of the variance is due to the projects proposed for deferral.  

  

Indicative Capital Expenditure Deferrals from 2016-17 3rd Party Contractual
HCC/ Other 

External
Total

Infrastructure Projects

000`s 000`s 000`s 000`s

Rotokauri Growth

CE15111 - Increase capacity of network throughout the city 4,000 4,000

CE15060 - Rotokauri stormwater infrastructure stage 1 1,300 1,300

CE15090 - Roading upgrades and development in Rotokauri stage 1 600 600

CE15107 - Increase capacity of network in Rotokauri stage 1 265 265

CE15127 - Water pipe upgrade - growth 114 114

Peacockes Growth 0

CE15089 - Roading upgrades and development in Peacocke stage 2 200 200

CE15088 - Roading upgrades and development in Peacocke stage 1 453 453

Rototuna Growth

CE15140 - Rototuna reservoir and associated bulk mains 450 450

CE15092 - Roading upgrades and development in Rototuna 1,000 1,000

City Wide Growth

CE15144 - Upgrade water treatment plant 1,000 1,000

CE15158 - Water model 514 514

CE15162 - Integrated catchment management plan 300 300

Parking Management

CE10070 - Replacement of parking enforcement equipment 650 650

7,279 2,403 1,164 10,846

Community Projects

CE10003 - Waterworld operational asset renewals 2,600 2,600

CE10020 - Zoo animal replacement 13 13

CE16001 - Victoria on the River 2,200 2,200

CE10001 - Aquatic facilities building renewals 2,100 2,100

CE15033 - Land purchase future reserves 501 501

CE10008 - Museum asset renewal 17 17

13 2,200 5,218 7,431

H3 Projects

CE10012 - Founders Theatre plant and equipment renewals 353 353

CE10014 - Founders Theatre building renewals 152 152

CE10047 - FMG Stadium Waikato property renewals 179 179

CE10048 - Stadia building renewals 100 100

0 279 505 784

Corporate Projects

CE10152 - Network and infrastructure 180 180

CE10153 - Core business applications 421 421

0 0 601 601

Total Indicative Expenditure Deferrals 7,292 4,882 7,488 19,662
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 45. Projects Brought Forward 

46. Projects brought forward relate to approved projects from the 2015-15 10 Year Plan  that have 
been brought forward from a future financial year (these were formally referred to as pipe line 
projects). 

47. In February 2017 3 projects were identified as being brought forward. Since that time one of 
those projects, the Stadia building renewals has been removed. This related to Chiller 
Replacement project which is not going ahead within the 2016/17 financial year due to 
availability of equipment to purchase. This will now be reassessed as part of the 2017/18 
Annual plan capital priorities. 

48. The following table lists the current projects brought forward. 

 
 

49. Risks and Opportunities for 2016-17 

50. Risks and Opportunities 

51. The Risks and Opportunities schedule is used to report to elected members any significant or 
potentially significant changes from the approved budget. 

52. While the approved budget is not amended to reflect these changes the schedule serves to 
track these changes and ensure these items have the appropriate visibility. 

53. These changes are classified into 3 categories:  

 Approved through a resolution of Council or committee. 

 Approved under the delegated authority of the Chief Executive 

 Other 

Capital Expenditure Brought Forward to 2016-17 $000 $000 $000 $000 $000 $000 $000

Project 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

CE10009 - ArtsPost Earthquake Strengthening 100 (100)

CE15060 - Rotokauri stormwater infrastructure stage 1* 5,000 (5,000)

Total Indicative Expenditure Pipelines 5,100 0 0 (100) 0 0 (5,000)

* This is the WINTEC land purchase
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54.     Emerging Issues 

55. In addition, there are also the following emerging issues that are being disclosed to raise 
awareness. 

56. At this stage the timing and value of these issues cannot be confirmed. Once there is more 
certainty they will be reported in full to Council. Where possible these will be added into the 
2017/18 Annual Plan, otherwise they will be reported on future Risks and Opportunities. 

57. The current emerging issues are listed below. 

a. Central Library - Seismic study has been undertaken, this was funded through the Risks and 
Opportunity process. The remedial works to bring the building up to standard works range 
between $600k and $3.9m. Council will consider this at the June 2017 meeting. 

b. Stormwater – Repairs associated with a private property situated on Valley Terrace. 

c. River Slips - 917 River Road and 253B River Road.  The 253B Slip occurred in late December 
and is on esplanade reserve.  Remedial options are currently being investigated. Additional 
slips have since resulted after periods of heavy rain. 

d. Eastern bulk water main – the previously approved budget for this project will need to be 
substantially increased as a result of further investigations and geotechnical design. A 
further report will be coming to Council shortly. 

Risks and Opportunities as at 30 April 2017 $000 $000 $000 $000

Project Date Cost Revenue Cost Revenue

Approved by Council or Committee Resolution

Additional Zoo Staff 20-Sep-16 302

Project Watershed - Mangaonua Gully 20-Sep-16 195

Authority Replacement Feasibility Study 30-Nov-16 150

DC Funding Model, DC Assessment Tool and Growth Model 30-Nov-16 1,515

Reduction in Authority Replacement Project 30-Nov-16 (1,028)

Western Rail Trail 13-Dec-16 1,326

Minor Improvements (to off-set Western Rail Trail) 13-Dec-16 (530)

Infrastructure Capital Programme (to off-set Western Rail Trail) 13-Dec-16 (796)

Eastern Bulk Water Main 11-Apr-17 1,080

One Victoria Trust - Meteor Theatre 4-May-17 26

Total 673 0 1,567 0

Approved under CE Delegated Authority

Dominion Park Playground 315 250

Library Seismic Study 160

Museum Chillers and Air Handling Units 215

Transport Centre Land 1,030

Total 0 0 1,720 250

Other 

Rototuna Reservoir (5,200)

Depreciation Increase due to asset revaluations 2,700

On-Line Buidling Consents 140 140

Total 2,840 140 (5,200) 0

Total Risks and Opportunities 3,513 140 (1,913) 250

Operating Capital
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 58. In the last report an item for the Hamilton Crematorium was included under emerging items. 

This has now been moved to the Risk and Opportunities Report. 

59. Debt and Treasury Management 

60. Treasury Management 

61. The Treasury Report (attachment 4) contains further detail around the treasury compliance 
measures. Council is reporting 1 breach as at 30 April 2017, this is explained in para 55.  There 
is also a debt summary table along with graphical analysis on debt and cash investments and 
interest rate movements as they relate to the Council’s Swap liability. 

62. The 0-3 year funding maturity measure has a permitted range is between 15% and 60%, as at 
30 April 2017 Council was at 61%. This is a short term breach and Council will be back within 
the accepted range in May 2017.   

63. Total Overall Debt 

64. Total Overall Debt for the ten months ended 30 April 2017 is $359.1m, which is $45.0m less 
than the year end budget target of $404.1m. 

 

65. Interest Rate Swaps 

66. The gains on interest rate Swaps continue to have a material impact on Councils operating 
result. These gains are a calculated value at a “point in time”. These are based on Councils total 
external debt and the difference between actual interest rates and the rates that Council has 
locked in. They can be referred to as unrealised, because as long as the debt is allowed to 
reach its maturity then any gain (or loss) will never be realised. 

67. From 1 July 2016 the liability has decreased from $47.5m to $30.2m. This is a reduction (gain) 
of $17.3m for the ten months ended 30 April 2017. The favourable movement is due to lower 
market interest rates than when we entered into the fixed rate swap contracts.  
       

Signatory 
Authoriser David Bryant, General Manager Corporate  

 

Actual year to date Annual Budget Amount Remaining Debt to Revenue

$359.1m $404.1m $45.0m 171%
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Committee: Finance Committee Date: 23 May 2017 

Report Name: Key Projects Monitoring 

Report - March 2017 
Author: Natalie Young 

 

Report Status Open  

Strategy, Policy or Plan context 2015-2025 10-Year Plan 

Financial status 
There is budget allocated on a per project basis, as per 
attachment 1 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 

To inform the Finance Committee of the status of key projects underway at Hamilton City 
Council for the period ending 31 March 2017. 

 

Recommendations from Management 

That the Finance Committee receives the report.  
 

2. Attachments 

3. Attachment 1 - Key Projects Status Summary Report - March 2017  

4. Discussion 
5. A project is determined as a key project by Council. Council can request for a project to be 

included in the key project reporting when they require regular visibility of the project’s status 
and progress. 

6. The following five projects have a green status indicating that they are on track to be delivered 
within scope, budget and schedule: 

 Pukete 3 Wastewater Treatment Plant Upgrade 

 Rototuna Reservoir and Bulk Watermains Development 

 Rototuna Town Centre – New Agreement Phase 

 Victoria on the River Stage 2 Works 

 Waiora 2 Water Treatment Plant Upgrade 

 

council report 
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 7. The following three projects have an amber status indicating that they are at risk of exceeding, 

scope, budget, or schedule. These projects require close monitoring by management to ensure 
that any issues are identified and addressed.  

8. Hamilton Gardens Development 

9. The Picturesque Garden contract delay was caused by extended negotiations due to the initial 
tender being higher than budget.  

10. Contracts and work programme are being closely monitored and  the project is expected to be 
back on track in September 2017. 

11. Hamilton Ring Road Upgrade and Extension 

12. Funding (NZTA subsidy and local share) still to be confirmed.   

13. Land procurement still presents significant time and cost risk to the project. 

14. North City Road Urban Upgrade 

15. Designs are progressing. There are significant time and cost risks subject to agreement with 
developers regarding construction staging, timing and costs share. 

16. The following project has had physical works completed and is in the project closure phase. 

17. Western Rail Trail 

18. Physical works complete – the official opening was on 7 April 2017. 

19. The financial summary and closure report is being completed. 

20. Risk 

21. Project risks are identified on a project specific basis and are actively managed and monitored 
by the assigned project manager in conjunction with the relevant project governance/GM 
project sponsor. 

22. Any change to risk profile or risk rating is included in the key projects status summary report 
for each project. 

23. There has been no change to the project risk ratings for this period. 
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Finance Committee Date: 23 May 2017 

Report Name: Contract 14378 - Three Waters 

Network Physical Works - 
Approved Contract Sum 
Increase  

Author: Matthew Lillis 

 

Report Status Open 

Strategy, Policy or Plan context Hamilton Plan -  

Financial status There is budget allocated in the 2015-25 10-Year Plan. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. To seek approval to increase the Approved Contract Sum of existing Contract 14378 with HEB 
Construction Ltd. for renewal and minor capital works on city stormwater, wastewater and 
water infrastructure in accordance with delegated authority. 

3. Executive Summary 

4. Contract 14378 is an existing 3 year contract to deliver the programmed renewal and minor 
capital works on existing city three waters infrastructure. 

5. The contract was awarded to HEB Construction Ltd. in July 2015 following a public tender 
process with an Approved Contract Sum of $18,500,000. The contract term was set at 3 years 
to deliver programmed renewal and growth related works in the 2015/16, 2016/17 and 
2017/18 financial years. 

6. The contract included forecast provision for growth related works however additional works 
have been required, primarily to meet developer expectations and maintain levels of service.  
Examples of growth related works include new water or wastewater connections or pipework 
reconfiguration at the Pukete reservoir to manage water network levels of service in summer. 

7. An increase to the existing Approved Contract Sum is now required in order for the existing 
contract to continue to 30 June 2018 and deliver the remaining renewal and minor capital 
works as originally planned. 

8. No additional funding is required, all scoped works are budgeted. 

9. The Financial Committee has delegated authority to approve the increase to the Approved 
Contract Sum.  

 

council report 
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Recommendations from Management 

 That the Finance Committee; 

a) receives the report; and 

b) approves  an increase to the Approved Contract Sum for Contract 14378 is increased from 
$18,500,000.00 to $23,000,000.00. 

 
 

10. Attachments 
11. There are no attachments for this report. 

12. Key Issues 

Background 

13. Contract 14378 is a physical works contract with the primary role of delivering the 2015/16, 
2016/17 and 2017/18 programmes to upgrade and renew stormwater and wastewater assets 
in accordance with budgets as outlined in the 2015-25 10YP. The contract also included 
provision for potable water related works. 

14. The contract is a combination lump sum and measure and value contract, and was awarded to 
HEB Construction Ltd. in July 2015 following a public tender process with an Approved 
Contract Sum of $18,500,000. 

15. The contract period is three years with expected completion on 30 June 2018 after which 
tenders would be called for a new 3 year contract once the 2018-28 10 Year Plan budget 
decisions are known. 

16. HEB Construction is performing exceptionally under the Contract, delivering significant and 
complex works to a consistently high standard.  

17. A provision of $1.63m was included within the contract to carry out additional growth related 
works, however at the time of award the amount and scope of the growth works was not able 
to be defined.  

18. Subsequent to award of Contract 14378 the city has experienced significant growth and an 
additional $3.3m of growth related works has been required under the Contract. Examples 
include: 

 Pukete water reservoir pipe reconfiguration to provide critical network resilience for the 
Rototuna area and Rotokauri during the 2016/17 Summer 

 Wastewater main upsizing to support Peacockes stage 1 growth and development 

 Developer requested wastewater & stormwater works or connections 

 Water bulk valve and meter installations to allow staff to further optimize network 
operation 

 Some watermain renewals to supplement City Delivery capacity. 

19. Assuming a similar rate of expenditure on additional water and growth related works through 
to contract completion in June 2018, the total forecast value of water and growth related 
works is approximately $6.13m. This represents a forecaset increase of $4.5m to 30 June 2018 
as outlined below:  
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  Allowance in 

existing ACS 
Forecast to 
June 2018 

Variance 

Stormwater Renewals $1,655,281 $1,655,281 $0 

Wastewater Renewals $15,213,440 $15,213,440 $0 

Other Works (Water & Growth) $1,631,280 $6,131,280 +$4,500,00 

Total $18,500,000 $23,000,000  

 

20. An increase in the Approved Contract Sum from $18,500,000 to $23,000,000 would enable the 
Contract to continue through to 30 June 2018 and maintain momentum on delivering renewal 
programmes. After 30 June 2018, Staff intend to call tenders for a new contract based on 
budget decisions from the 2018-28 10 Year Plan process. 

21. All additional works are funded and budgeted 

22. Financial and Resourcing Implications 

23. Projects under Contract 14378 are covered by approved 2015-25 10YP budgets or fees and 
charges for new connections. The Contract is a key delivery mechanism for planned renewal 
and minor capital works. Existing budgets are sufficient to cover the proposed increase to the 
Approved Contract Sum.  

24. Risk 

25. If the Approved Contract Sum is not increased a new contract would be required and the 
procurement process would adversely impact on staff ability to deliver planned renewals 
programme and minor capital works. 

 

Signatory 
Authoriser Chris Allen, General Manager City Infrastructure Group  
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Committee: Finance Committee Date: 23 May 2017 

Report Name: H3 Update - Quarter 3 Report 

to 31 March 2017 
Author: Sean Murray 

 

Report Status Open  

Strategy, Policy or Plan context 
Hamilton Plan, 2015-2025 10-Year Plan, Economic 
Development Agenda, Central City Transformation Plan 

Financial status There is budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. To inform the Committee on the performance of the H3 operation including financial and non-
financial reporting.  

3. Executive Summary  

4. The intention of this report is to provide a more focused commentary on H3 activity, which 
includes Claudelands Events and Entertainment Centre, FMG Stadium Waikato, Seddon Park 
and residual activity related to the Founders Theatre.   

5. H3 increasingly operates as a single business with its customers spread across venues as 
demand and capacity constraints dictate in peak months. 

6. The operation is on track to meet its financial performance objectives for the reporting year 
despite having incurred unbudgeted operating costs at Claudelands following the closure of 
Founders Theatre.    

7. The financial reporting of H3 activity is also reported to the Finance Committee within the 10-
Year Plan Monitoring Report. The venues are separated across the ‘Arts and Culture’ and 
‘Economic Development’ activity categories.  

  

council report 
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Recommendation from Management 

That the Finance Committee receives the report.  

 

8. Attachments 

9. Attachment 1 - H3 2016/17 FY Quarter 3 Report 1 July to 31 March 2017  
 

Signatory 
Authoriser Sean Murray, General Manager of Venues, Tourism and Major Events   
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Committee: Finance Committee Date: 23 May 2017 

Report Name: Finance Committee Draft 2017 

Schedule of Reports 
Author: Lee-Ann Jordan 

 

Status Open  
 

 

1. Purpose of the Report 
2. To present the draft 2017 Schedule of Reports for the Finance Committee. 

Recommendations from Management 

 That the Finance Committee: 

a) receives the draft 2017 Schedule of Reports; and 

b) notes that the Schedule of Reports is intended to be a living document to be updated as 
necessary with changes notified to Committee members. 

 
 

3. Attachments 

4. Attachment 1 - Finance Committee Draft 2017 Schedule of Reports  

5. Key Issues 
6. Background 

7. The Chief Executive undertook to provide Elected Members with schedules for the tasks and 
responsibilities to be undertaken each calendar year by the Council and the whole of Council 
Committees (Growth and Infrastructure, Community and Services, and Finance). 

8. The purpose of the schedules is to provide Elected Members with oversight of the planned and 
upcoming activities for which they are responsible as members of those committees.  The 
schedules set out the key reports and pieces of work assigned to each committee as well as the 
intended meeting dates where these will be presented. 

9. The schedules have been (or are being) developed by the Principal Advisors and Chairs of each 
committee in conjunction with key staff, the Strategy Unit, and the Governance Unit.  Content 
covers: 

 Standing agenda items and regular reports; 

 The development, review, and status reporting of strategic plans and policies; 

 Anticipated submissions and legislative reports; 

 Items relating to the Annual Plan and 10 Year Plan; 

council report 
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  Reporting of joint organisations, stakeholder groups, and established taskforces; and 

 Business as usual matters identified by staff as requiring governance decisions or 
oversight. 

10. In order for Elected Members to have a current view of committee activities throughout the 
year, the schedules will need to be updated when new items arise or when timing or 
circumstances change. Elected Members will be advised of any and all changes to the 
schedules. 

11. The Governance Unit and the Principal Advisors’ Executive Assistants will take responsibility for 
maintaining up-to-date documents. 

12. The report schedules for the four committees will be uploaded in the Councillors’ Onedrive 
and will be circulated with the notifications of agenda distribution. 

13. The Council 2017 Report Schedule will be presented at the 1 June meeting. 

 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Finance Committee - Public 
Excluded Minutes - 11 April 
2017 

C2. Report on overdue debtors 
as at 30 April 2017 & Bad 
Debts Writeoffs 2016/17 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons Section 7 (2) (a) 
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