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Purpose:  

The Finance Committee is responsible for: 

1. Monitoring Council’s financial strategy, and financial performance against the Long Term Plan and 

Annual Plan. 

2. Determining financial matters within its delegations and Terms of Reference and making 

recommendations to Council on financial matters outside its authority. 

3. Guiding and monitoring Council’s interests in its Council Controlled Organisations (CCOs), Council 

Organisations (COs) and subsidiaries. 

 

In addition to the common delegations the Finance Committee is delegated the following Terms of 
Reference and powers: 

Terms of Reference: 

1. To monitor Council’s financial strategy, and performance against that strategy. 

2. To approve deferred capital expenditure. 

3. To develop and monitor policy related to the following matters:  

a) financial management; 

b) revenue generation; 

c) procurement and tendering; and 

d) the appointment and remuneration of directors of CCOs and COs. 

4. To monitor the probity of processes relating to policies developed by the Finance Committee. 

5. To provide clear direction to Council’s CCOs and COs on Council’s expectations, including feedback on 

draft statements of intent. 

6. To receive six-monthly reports of Council’s CCOs and COs, including on board performance. 

7. To undertake any reviews of CCOs and agree CCO-proposed changes to their governance 

arrangements, except where reserved for Council’s approval by Council. 

8. To monitor Council’s investments in the Municipal Endowment Fund and the Domain Endowment 

Fund. 

 

The Committee is delegated the following powers to act: 

 Approval of: 

o Appointments to, and removals from, CCO and CO boards; and 

o A mandate on Council’s position in respect of remuneration proposals for CCO and CO board 

members to be presented at Annual General Meetings. 

 Approval of letters of expectation for each CCO and CO. 

 Approval of statements of intent for each CCO and CO. 
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 Approval of proposed major transactions of CCOs and COs. 

 Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO or CO. 

 Approval of operating and/or capital expenditure within the Long Term Plan or Annual Plan that 

exceeds the Chief Executive’s delegation, excluding expenditure which:     

o contravenes the Council’s Financial Strategy and/or annual budgeted surplus; or  

o significantly alters any level of service outlined in the applicable Long Term Plan or Annual 

Plan; or  

o impacts Council policy or practice, in which case the delegation is recommendatory only 

and the Committee may make a recommendation to the Council for approval.  

 Approval of contractual and other arrangements for supply and services, and revenue generating 

contracts, excluding contracts or arrangements that are reserved for the Council or another 

Committee’s approval.  

 Approval of Private Development Agreements recommended by the Growth and Infrastructure 

Committee. 

 Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 

Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 

Investment Policy, for any endowment properties. 

 Approval to write-off outstanding accounts greater than $10,000 (in accordance with the Debtor 

Management Policy). 

 

The Committee is delegated the following recommendatory powers: 

 The Committee may make recommendations to Council. 

 The Committee may make recommendations to other Committees. 

 

Oversight of Policies: 

 Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 

 Freeholding of Council Endowment Land Policy 

 Funding Needs Analysis Policy 

 Investment and Liability Management Policy 

 Municipal Endowment Fund Investment Policy 

 Rates Remissions and Postponements Policy 

 Rating Policy 

 Revenue and Financing Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6439.  
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Committee: Finance Committee Date: 04 July 2017 

Report Name: Finance Committee - Open 

Minutes - 23 May 2017 
Author: Amy Viggers 

 

Status Open  
 

Recommendation 

That the Committee confirm the Open Minutes of the Finance Committee Meeting held on 23 May 
2017 as a true and correct record. 
 

1. Attachments 

2. Attachment 1 - Finance Committee - Open Minutes - 23 May 2017  
 

 

 

council report 
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Finance Committee 
 

OPEN MINUTES 
 
 
 
Minutes of a meeting of the Finance Committee held in Council Chamber, Municipal Building, Garden 
Place, Hamilton on Tuesday 23 May 2017 at 9.30am. 
 
PRESENT 
  

Chairperson 
Deputy Chairperson 
Members 
 
 
 
 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Advisors: 
 

Cr G Mallett 
Cr R Pascoe 
Mayor A King 
Deputy Mayor M Gallagher 
Cr M Bunting 
Cr J R Casson 
Cr S Henry 
Cr D Macpherson 
Cr A O’Leary 
Cr P Southgate 
Cr G Taylor 
Cr L Tooman 
 
Richard Briggs – Chief Executive 
David Bryant – General Manager Corporate 
Sean Murray – General Manager Venues, Tourism and Major Events 
Chris Allen – General Manager City Infrastructure  
Lance Vervoort – General Manager Community  
Kelvyn Eglinton – General Manager City Growth 
Maire Porter - City Waters Manager 
Tracey Musty – Financial Controller   
Matthew Bell – Rates and Revenue Manager 
Nigel Ward – Communications Team Leader 
Andrew Parsons – City Development Manager 
Christopher Barton – Project Development Manager 
Tahl Lawrence – Project Engineer 
 
Lee-Ann Jordan – Governance Manager 
Amy Viggers and Claire Guthrie – Committee Advisors 
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 1. Apologies   
 Resolved:  (Crs Mallett/Southgate) 
 

That the apologies from Councillor Yeung are received and accepted. 
  

2. Confirmation of Agenda 
 Resolved:  (Crs Mallett/Bunting) 
 

That the agenda is confirmed, noting Item 12 (Eastern Bulk Main Subsidence Remedial Works) was 
circulated under separate cover.  

 
3. Declarations of Interest 

 
No members of the Council declared a Conflict of Interest.  

 
4. Public Forum 

 
There were no public forum speakers 

 

 

                  

5. Finance Committee - Open Minutes - 11 April 2017 

 
Resolved: (Crs Casson/Pascoe)   

That the Committee confirm the Open Minutes of the Finance Committee Meeting held on 11 
April 2017 as a true and correct record. 

6. 10-Year Plan Monitoring Report - For the ten months ended 30 April 2017 

The Financial Controller introduced the report noting the operating surplus of $43.1million was 
due in part to the unrealised gains from swaps and vested assets. Council’s balancing the books 
surplus of $14.1 million was attributed to  higher user pay revenue, additional revenue associated 
with capital projects, lower expenditure on consultants, and higher development contribution 
revenue.  

Staff responded to questions from Elected Members concerning: 

Deferrals: 25 projects were identified as potential deferrals. The deferrals were  largely as a result 
of external factors outside of Council’s control. The deferrals had been classified into 3 categories 
reliance on a third party, contractual delays and other external factors.  

Rates Remission Policy: Staff advised that pensioners were typically the applicants and recipients 
of rates remissions. As per the current policy, income assessments to receive remissions were 
based on income earned in the previous financial year. Elected Members would get an opportunity 
to review this as part of the 10 Year Plan process. Council’s rates remission policy was aligned to 
Central Governments Rates Rebate Scheme.  

Emerging Issues: Emerging issues were identified as Central Library earthquake strengthening, 
stormwater overflow systems, river slips, and the eastern bulk water main. These issues would be 
reported through the risks and opportunities register and would also be discussed as part of the 10 
Year Plan process .  

 
Resolved: (Crs Mallett/Casson)   

That the Finance Committee receives the report.  
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The meeting adjourned (10.57am - 11.16am). 

 

 

 

7. Key Projects Monitoring Report - March 2017 

The General Manager Corporate took the report as read. Staff responded to questions from 
Elected Members concerning Hamilton Gardens development, Hamilton Ring Road Upgrade and 
Extension, and the North City Road Urban Upgrade. These projects were as being outlined in the 
report at risk of exceeding scope, budget, or timing/scheduling.  

 
Resolved: (Crs Mallett/Henry)   

That the Finance Committee receives the report.  

8. Contract 14378 - Three Waters Network Physical Works - Approved Contract Sum Increase  

This report was taken as read. 

 
Resolved: (Crs Mallett/Bunting)  

 That the Finance Committee; 

a) receives the report; and 

b) approves an increase to the Approved Contract Sum for Contract 14378 from 
$18,500,000.00 to $23,000,000.00. 

9. H3 Update - Quarter 3 Report to 31 March 2017 

The General Manager of Venues, Tourism and Major Events spoke to the  report. He highlighted 
that the number of events held this year was up 12 % from the same period last year. It was 
explained that a number of capital projects were currently underway which would bring the capex 
spend more in line with the set budget. These projects were planned and had budget allocated. 

 
Resolved: (Crs Mallett/Casson)   

That the Finance Committee receives the report.  

10. Finance Committee Draft 2017 Schedule of Reports 

This report was taken as read.  

 
Resolved: (Crs Pascoe/Mallett)   

 That the Finance Committee: 

a) receives the draft 2017 Schedule of Reports; and 

b) notes that the Schedule of Reports is intended to be updated as necessary with 
changes notified to Committee members. 
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11. Eastern Bulk Main Subsidence Remedial Works 

The City Waters Manager introduced the report which followed the report that came to Council on 
6 April 2017 concerning this matter. The cost estimates in that report were based on a rock filling 
solution which was now discounted due to the size of the project. Further investigation and 
consideration given to   alternative remedial solutions, including relocation and soil nailing 
methodology, meant that there was a requirement for approval of a revised project budget.  It was 
noted that there were some adjustments to the table on page 6, paragraph 47 of the report. The 
total estimated cost for the project so far was $3,840,00 and total future cost was estimated to be 
$800,000.  

Staff responded to questions from Elected Members concerning the preferred solution which was 
confirmed as the soil nailing solution. This solution would be the best value for money, had a life 
expectancy that matched that of the twin bulk water pipes and it was commonly used technology 
helped to mitigate the risks.  

 
Resolved: (Cars Mallett/ Casson)   

That the Finance Committee 

a) receives the report; 

b) approves a revised project budget of $4,640,000 to manage remedial works; and 

c) approves a revised Approved Contract Sum for Contract 16275 of $3,240,000, made up 
of a construction estimate of $2,700,000 plus a 20% contingency of $540,000 

 

12. Resolution to Exclude the Public 

Resolved: (Cars Mallett/Casson)   

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded; the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Finance Committee - Public 
Excluded Minutes - 11 April 
2017 

C2. Report on overdue debtors 
as at 30 April 2017 & Bad 
Debts Write-offs 2016/17 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
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 The meeting went into a public excluded session at 12.18pm. 

The meeting was declared closed at 12.24pm. 

 

in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons Section 7 (2) (a) 
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Committee: Finance Committee Date: 04 July 2017 

Report Name: 10-Year Plan Monitoring 

Report - For the eleven 
months ended 31 May 2017 

Author: Tracey Musty 

 

Report Status 
Open  

Strategy, Policy or Plan context 
2015-25 10 Year Plan 

2016-17 Annual Plan 

Financial status Not Applicable 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. To inform the Finance Committee on the Council’s financial performance against the 2016-17 
Annual Plan for the eleven months ended 31 May 2017.  

3. Executive Summary 

4. Council has an operating surplus of $44.5m for the eleven months ended 31 May 2017. This 
result is $34.1m favourable to the year to date budget.   

5. The significant items that contribute to this result are: unrealised gains from interest rate 
Swaps at $13.9m, favourable vested asset revenue at $8.1m and additional revenue associated 
with capital (assets) projects at $6.6m. Swaps and vested assets are excluded from Council’s 
balancing the books measure. 

6. Council’s balancing the books result is a surplus of $15.6m. This is $13.0m favourable to the 
year to date budget.  

7. The $13.0m favourable variance is due to: higher user pays revenue of $1.4m, additional 
revenue associated with capital (assets) projects of $6.6m, higher development contribution 
revenue of $4.5m, lower finance costs of $2.8m and lower expenditures on consultants $1.5m 
and electricity $0.6m. 

8. Capital expenditure totalled $70.5m for the eleven months ended 31 May 2017. This result is 
$11.9m behind the year to date budget of $82.4m.  

9. Thirty (30) capital expenditure projects have been identified as being potentially deferred 
(details listed in the table on page 5). These have an indicative value of $21.9m. Deferrals 
relate to approved projects that may have started but will not be completed this financial year. 

council report 
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 These projects are still required and need their budget to be carried forward into a future 

financial year.  

10. Overall debt for the eleven months ended 31 May 2017 is $348.8m against an annual budget 
of $404.1m. The debt to revenue ratio is 164% against an annual target of 198%. The primary 
reason for the favourable result is the current underspend on the capital programme. 

11. As at 31 May 2017 Council is compliant with all policy measures.   

 Recommendations from Management 

 That the Finance Committee receives the report.    

12. Attachments 

13. Attachment 1 - Financial Statements 

14. Attachment 2 - Group of Activities Summary Reports 

15. Attachment 3 - Capital Expenditure 

16. Attachment 4 - Treasury Report  

17. Discussion 

18. The structure of this report includes the following sections: 

a) Summary of the operating result; including Council’s balancing the books result. 

b) Summary of capital expenditure 

c) Summary of risks and opportunities 

d) Summary of debt and treasury management 

19. Attachments to this report provide more detailed analysis and explanation of the results. 

20. Operating Result 

21. This section provides a summary for both the accounting result and Council’s balancing the 
books result. 

22. The operating result relates to the overall surplus or deficit position for Council from its normal 
day to day operating activities. This overall result is referred to as the Accounting result. This 
complies with the accounting standards. 

23.  A subset of the accounting result is Council’s balancing the books result. 
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 24. The Accounting Result  

25. The accounting result for the eleven months ended 31 May 2017 is a surplus of $44.5m. This is 
$34.1m favourable as the budget was expecting a surplus of $10.4m. 

 

26. Council’s Balancing the Books 

27. Balancing the books is an internal measure that was first adopted by Council as part of the 
2012-22 10-Year Plan. This measure eliminates any gains or losses from interest rate Swaps, 
revenue associated with vested assets and capital subsidy for the Ring Rd.  

28. Council’s balancing the books result for the eleven months ended 31 May 2017 is a surplus of 
$15.6m. This is $13.0m favourable as the budget was a surplus of $2.6m. 

 

29. The Financial Statements (attachment 1) show the accounting result, Council’s balancing the 
books result, the Government’s balancing the books result and balance sheet.  Variances are 
explained in this attachment. 

30. Group of Activities Financial Reports (attachment 2) contains an individual operating statement 
for each of the 13 activities Council externally reports. These include comments that explain 
variances between year to date actual results and year to date budgets where they exceed 
$100k.  

31. The major contributors to the overall accounting result variance of $34.1m have remained 
constant over the past 6 months. In summary they are: 

Revenue variances: 

 Higher revenue from building consents and planning guidance 

 Higher 3rd party capital contributions. 

 Higher NZTA capital subsidy. Western Rail trail is a major contributor. 

 Higher rates penalties received and lower hardship remissions issued. 

 Higher revenue through vested assets 

Expenditure variances: 

 Lower finance costs due to lower debt and interest rates. 

 Lower expenditure on consultants due to timing. 

 Lower expenditure on maintenance (buildings and both treatment plants). 

 Lower expenditure on electricity and gas. 

 Higher depreciation due to asset revaluations. The current forecast predicts 
depreciation to exceed budget. 

 
 

Actual year to date Budget year to date Variance year to date

$44.5m $10.4m $34.1m

Actual year to date Budget year to date Variance year to date

$15.6m $2.6m $13.0m
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 Losses and Gains variances: 

 Gain on interest rate Swaps due to higher market interest rates. 

32. More detailed explanations can be found in the notes in attachment 1 and attachment 2. 

33. Summary of Capital Expenditure  

34. The Capital Expenditure Result 

35. Total spend on capital expenditure for the eleven months ended 31 May 2017 is $70.5m, 
compared to a budget of $82.4m for the same period. 

 

36. The Capital Expenditure Report (attachment 3) provides a full list of all projects and year to 
date variances to budget.   

37. The Capital Expenditure Programme 

38. The capital expenditure programme for 2016/17 is estimated to be $106.0m. In addition to the 
Approved programme as per the Annual plan it also includes deferrals and projects brought 
forward. The following table has the detail. 

 

39. Deferred Capital Expenditure 

40. Deferred capital expenditure refers to the process whereby the budget for an approved capital 
project is carried forward into a future financial year. 

41. 2016-17 Deferrals 

42. Management have identified thirty (30) projects as at 31 May 2017 that potentially will not be 
completed this year. These projects will require the budget to be carried forward into a future 
year.   

43. The deferrals have been classified into 3 categories 

 3rd Party – is reliant on a 3rd party to enable the project to proceed, a common 
example would be infrastructure that is depended on developers. 

 Contractual – project is now under contract with a supplier to deliver the project.  
The initial delay was due to issues associated with contract e.g. a design issue or 
delay in the tender process.   

Actual year to date Budget year to date Variance year to date

$70.5m $82.4m $11.9m

Capital Expenditure Programme for 2016-17 $m

Approved Annual Plan Programme $90.8m

plus Approved Deferrals from 2014-15 $3.0m

plus Approved Deferrals from 2015-16 $6.9m

plus Approved Brought forward (See para 46) $5.3m

Total Capital Expenditure Programme $106.0m
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  HCC/Other External – delay due to change in project scope/requirement or change 

in prioritisation by Council. 

44. A full list of deferred projects as at 31 May 2017 is contained in the following table. Note the 
table has been amended to include the year to date expenditure related to the deferral along 
with the total approved budget for the project.  

 

45. This year’s capital expenditure programme has been not been amended to remove these 
deferred amounts. Analysis of the $11.9m year to date capital expenditure variance shows that 
$7.2m of the variance is due to the projects proposed for deferral.  

  

Indicative Capital Expenditure Deferrals from 2016-17 3rd Party Contractual
HCC/ Other 

External
Total

YTD Actual 

Expenditure

2016-17 

Annual 

Budget

Infrastructure Projects

000`s 000`s 000`s 000`s 000`s 000`s

Rotokauri Growth

CE15111 - Increase capacity of network throughout the city 4,000 4,000 329 4,372

CE15060 - Rotokauri stormwater infrastructure stage 1 1,500 1,500 6,479 13,239

CE15090 - Roading upgrades and development in Rotokauri stage 1 600 600 586 1,284

CE15107 - Increase capacity of network in Rotokauri stage 1 375 375 43 441

CE15127 - Water pipe upgrade - growth 114 114 0 306

Peacockes Growth

CE15088 - Roading upgrades and development in Peacocke stage 1 553 553 58 653

CE15089 - Roading upgrades and development in Peacocke stage 2 50 50 410 500

Rototuna Growth

CE15140 - Rototuna reservoir and associated bulk mains 1,000 1,000 9,331 16,574

CE15092 - Roading upgrades and development in Rototuna 1,000 1,000 1,545 3,661

City Wide Growth

CE15103 - Increase capacity of wastewater pump stations 210 210 81 376

CE15144 - Upgrade water treatment plant 850 850 2,237 3,337

CE15158 - Water model 514 514 237 1,014

CE15162 - Integrated catchment management plan 400 400 836 1,406

Ruakura Growth

CE15112 - Increase capacity of network (far east interceptor) 1,000 1,000 0 2,038

Parking Management

CE10070 - Replacement of parking enforcement equipment 664 664 31 695

8,589 2,853 1,388 12,830 22,202 49,896

Community Projects

CE15027 - Proposed development programme 330 330 1,733 2,608

CE10003 - Waterworld operational asset renewals 2,648 2,648 447 3,096

CE10004 - Gallagher Aquatic Centre operational asset renewal 59 59 31 197

CE10020 - Zoo animal replacement 13 13 11 41

CE16001 - Victoria on the River 2,200 2,200 1,279 4,900

CE10001 - Aquatic facilities building renewals 2,040 2,040 215 2,340

CE15033 - Land purchase future reserves 499 499 323 822

CE10008 - Museum asset renewal 67 67 72 147

13 2,530 5,313 7,856 4,112 14,151

H3 Projects

CE10047 - FMG Stadium Waikato property renewals 179 179 61 389

CE10048 - Stadia building renewals 100 100 0 421

0 279 0 279 61 810

Corporate Projects

CE10152 - Network and infrastructure 200 200 326 601

CE10153 - Core business applications 150 13 368 531 216 958

CE10154 - Minor applications 21 21 0 21

CE15155 - Mobility and eservices 122 122 165 346

CE15157 - Authority replacement 105 105 0 1,028

150 139 690 979 708 2,953

Total Indicative Expenditure Deferrals 8,752 5,801 7,391 21,944 27,083 67,810
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 46. Projects Brought Forward 

47. Projects brought forward relate to approved projects from the 2015-15 10 Year Plan that have 
been brought forward from a future financial year. 

48. The following table lists the current projects brought forward. 

 
 

49. Risks and Opportunities for 2016-17 

50. Risks and Opportunities 

51. The Risks and Opportunities schedule is used to report to elected members any significant or 
potentially significant changes from the approved budget. 

52. While the approved budget is not amended to reflect these changes the schedule serves to 
track these changes and ensure these items have the appropriate visibility. 

53. These changes are classified into 3 categories:  

 Approved through a resolution of Council or Committee 

 Approved under the delegated authority of the Chief Executive 

 Other 

Capital Expenditure Brought Forward to 2016-17 $000 $000 $000 $000 $000 $000 $000

Project 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

CE10009 - ArtsPost Earthquake Strengthening 100 (100)

CE15060 - Rotokauri stormwater infrastructure stage 1* 5,000 (5,000)

Total Indicative Expenditure Pipelines 5,100 0 0 (100) 0 0 (5,000)

* This is the WINTEC land purchase
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54. Emerging Issues 

55. In addition, there are also the following emerging issues that are being disclosed to raise 
awareness. 

56. At this stage the timing and value of these issues cannot be confirmed. Once there is more 
certainty they will be reported in full to Council. Where possible these will be added into the 
2017/18 Annual Plan, otherwise they will be reported on future Risks and Opportunities. 

57. The current emerging issues are listed below: 

a. Central Library - Seismic study has been undertaken. This was funded through the Risks and 
Opportunity process. The cost of the remedial works to bring the building up to standard 
range between $600k and $3.9m. Council will consider this at the June 2017 meeting. 

b. Stormwater – Repairs associated with a private property situated on Valley Terrace. 

c. River Slips - 917 River Road and 253B River Road.  The 253B Slip occurred in late December 
and is on esplanade reserve.  Remedial options are currently being investigated. Additional 
slips have since resulted after periods of heavy rain. 

Risks and Opportunities as at 31 May 2017 $000 $000 $000 $000

Project Date Cost Revenue Cost Revenue

Approved by Council or Committee Resolution

Additional Zoo Staff 20-Sep-16 302

Project Watershed - Mangaonua Gully 20-Sep-16 195

Increase payment to Kudeweh family 29-Sep-16 80

Authority Replacement Feasibility Study 30-Nov-16 150

DC Funding Model, DC Assessment Tool and Growth Model 30-Nov-16 1,515

Reduction in Authority Replacement Project 30-Nov-16 (1,028)

Western Rail Trail 13-Dec-16 1,326

Minor Improvements (to off-set Western Rail Trail) 13-Dec-16 (530)

Infrastructure Capital Programme (to off-set Western Rail Trail) 13-Dec-16 (796)

Eastern Bulk Water Main 11-Apr-17 1,870

One Victoria Trust - Meteor Theatre 4-May-17 26

Total 753 0 2,357 0

Approved under CE Delegated Authority

Dominion Park Playground 315 250

Library Seismic Study 160

Museum Chillers and Air Handling Units 215

Transport Centre Land 1,030

Domain Park Playground - additional security required after the 

playground opening 65

Unbudgeted costs to investigate cause and risk of slips 100

Waterworld renewals overspend required to keep the pool 

operational 160

Total 165 0 1,880 250

Other 

Rototuna Reservoir (5,200)

Depreciation increase due to asset revaluations 2,700

Total 2,700 0 (5,200) 0

Total Risks and Opportunities 3,618 0 (963) 250

Operating Capital
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 d. Eastern bulk water main – at the 23 May 2017 meeting the Finance committee received an 

update for this project. In addition to the $1.87m already approved in April 2017 (see R&O) 
a further $2.76m has been identified as required. The additional amount will be incurred 
over the next 2 financial years.  

58. Debt and Treasury Management 

59. Treasury Management 

60. As at 31 May 2017 Council is fully compliant with all policy measures.  

61. The Treasury Report (attachment 4) contains further detail around the treasury compliance 
measures. 

62. Total Overall Debt 

63. Total Overall Debt for the eleven months ended 31 May 2017 is $348.8m, which is $55.3m less 
than the year end budget target of $404.1m. 

 

64. Interest Rate Swaps 

65. The gains on interest rate Swaps continue to have a material impact on Council’s operating 
result. These gains are a calculated value at a “point in time”. These are based on Council’s 
total external debt and the difference between actual interest rates and the rates that Council 
has locked in. They can be referred to as unrealised, because as long as the debt is allowed to 
reach its maturity, any gain (or loss) will not be realised. 

66. From 1 July 2016 the liability has decreased from $47.5m to $33.6m. This is a reduction (gain) 
of $13.9m for the eleven months ended 31 May 2017. The favourable movement is due to 
higher market interest rates than when we entered into the fixed rate Swap contracts. 
        

  
 

Signatory 
Authoriser David Bryant, General Manager Corporate  

 

Actual year to date Annual Budget Amount Remaining Debt to Revenue

$348.8m $404.1m $55.3m 164%
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Committee: Finance Committee Date: 04 July 2017 

Report Name: Key Projects Monitoring 

Report - May 2017 
Author: Natalie Young 

 

Report Status Open  

Strategy, Policy or Plan context 2015-2025 10-Year Plan 

Financial status 
There is budget allocated on a per project basis, as per 
attachment 1 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
To inform the Finance Committee of the status of Key Projects underway at Hamilton City 
Council for the period ending 31 May 2017. 

 

Recommendations from Management 

 That the Finance Committee receives the report. 
 

2. Attachments 

3. Attachment 1 - Key Projects Status Summary Report - May 2017  

4. Discussion 
5. A project is determined as a key project by Council. Council can request for a project to be 

included in the key project reporting when they require regular visibility of the project’s status 
and progress. 

6. The following six projects have a green status indicating that they are on track to be delivered 
within scope, budget and schedule: 

 Hamilton Gardens Development 

 Pukete 3 Wastewater Treatment Plant Upgrade 

 Rototuna Reservoir and Bulk Watermains Development 

 Rototuna Town Centre – New Agreement Phase 

 Victoria on the River Stage 2 Works 

 Waiora 2 Water Treatment Plant Upgrade 

council report 
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 7. The following three projects have an amber status indicating that they are at risk of exceeding 

scope, budget, or schedule.  These projects require close monitoring by management to ensure 
that any issues are identified and addressed. 

8. Hamilton Ring Road Upgrade and Extension 

9. NZTA funding for design stage approved, however HCC & NZTA construction funding still to be 
confirmed. 

10. A further update will be provided to the Growth and Infrastructure Committee on 20 June 
2017. 

11. Land procurement still presents significant time and cost risk to the project. 

12. North City Road Urban Upgrade 

13. Designs are progressing. There are significant time and cost risks subject to agreement with 
developers regarding construction staging, timing and costs share. 

14. Western Rail Trail 

15. Kiwi Rail crossing issue at Killarney Road to be resolved by 30 June 2017. 

16. Financial summary and closure report are being completed. 

17. Risk 

18. Project risks are identified on a project specific basis and are actively managed and monitored 
by the assigned project manager in conjunction with the relevant project governance/GM 
project sponsor. 

19. Any change to risk profile or risk rating is included in the key projects status summary report 
for each project. 

20. There has been no change to the project risk ratings for this period. 
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Finance Committee Date: 04 July 2017 

Report Name: Single-Year Community Grant 

Allocation 2016/17 
Author: Andy Mannering 

 

Report Status Open  

Strategy, Policy or Plan context Community Assistance Funding Policy 

Financial status 
There is budget allocated  

Amount $1,160,000 per annum 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform the Council of the Single-Year Community Grant allocation outcome for the 2016/17 

financial year. 

3. Executive Summary 
4. The Allocation Committee awarded $292,000 through the Single-Year Community Grant to 97 

community organisations during the 2016/17 financial year. 

5. The grants are distributed annually to support not-for-profit community organisations with 
small community-led initiatives that contribute to the social wellbeing of the city. 

6. The Council will receive applications for the 2017/18 financial year in March 2018. 

 Recommendation from Management 

 That the Finance Committee receives the report. 

7. Attachments 

8. Attachment 1 - Single-Year Community Grant 2016 17 - List of Successful Applicants  

9. Key Issues 
10. Strategic Alignment 

 The Community Assistance Policy was adopted at the 8 April 2015 Strategy and Policy 
Committee (Agenda, Minutes) meeting , upon the completion of the review of the 
Community Assistance Funding Programme and Policy by the Working Group during 
2014. 

council report 

http://www.hamilton.govt.nz/AgendasAndMinutes/Strategy%20and%20Policy%20Committee%20-%20Open%20Agenda%20-%208%20April%202015.pdf
http://www.hamilton.govt.nz/AgendasAndMinutes/Strategy%20and%20Policy%20-%20UNCONFIRMED%20Minutes%208%20April%202015.pdf
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  The Community Assistance Policy outlines the funding split between multi-year grants 

and single-year grants for the 3-year term beginning 2015/16 is: 
a. The Multi-year grant will be allocated up to a maximum of $900,000 per year for 

each year of the 3-year term. 
b. b. The total funds remaining after allocating the Multi-year grant will be allocated 

through the Single-year grant. The minimum amount available for the Single-year 
grant will be $260,000 per year. 
 

 At the 20 August 2015 Finance Committee meeting (Agenda,  Minutes) it was resolved 
that: 
The unallocated amount of $32,000 be moved to the Single-Year Community Grant for 
the funding years 2015/16, 2016/17 and 2017/18, increasing the Single-Year Community 
Grant to a total of $292,000 per annum. 

 The Community Assistance Policy is scheduled to be reviewed in the 2017/18 financial 
year. 

 
11. Allocation Committee 

 The Single-Year Community Grant Allocation Committee reports to the Finance 
Committee, with Councillors Southgate and Yeung approved as Council representatives 
as set out in the 2016-19 Governance Structure. 

 Five Community Representatives are selected and approved by the General Manager 
Community.   

 
12. 2016/17 Single-Year Community Grant Applications 

 All applications for funding are managed through the SmartyGrants online funding 
application system. 

 The funding application round was advertised for a period of one month, opening from 
Wednesday 1 March 2017, with a closing date of Friday 31 March 2017. 

 130 applications were received with a total funding request amount of $596,611. 

 Community Development and Leisure staff reviewed the applications prior to the 
Allocation Committee meeting, removing ineligible applications prior to assessment.  
Nine applications failed to meet the funding criteria and guidelines. 

 Two members of the Allocation Committee assessed each application against the 
funding criteria, prior to the Allocation Committee convening on 1 and 2 May 2017 to 
collectively assess, discuss and determine the successful applicants. 

 The Allocation Committee approved 97 applications, with a total funding amount of 
$292,000.  The Allocation Committee recognises this as a fair representation of Council 
investment to Hamilton communities in line with the intent of the Community 
Assistance Policy.  

 Staff will publish the list of successful applicants on the Council website at the conclusion 
of the committee meeting. 

 

 

 

 

 

http://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Council%20Policy%20-%20Community%20Assistance%20Policy%20(April%202014).pdf
http://www.hamilton.govt.nz/AgendasAndMinutes/20150820%20Finanace%20Committee%20Meeting%20Agenda%20-%20Open%20-%2020%20August%202015.pdf
http://www.hamilton.govt.nz/AgendasAndMinutes/Finance%20Committee%20Meeting%20-%20Open%20Minutes%20-%2020%20August%202015%20CONFIRMED.pdf
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 13. Legislative requirements or legal issues 

 The Council is not legislatively required to provide community assistance funding.  
However the Local Government Act anticipates grants as an activity of local government. 

 Section 5 of the Local Government Act provides a definition for the term ‘activity’: 

 
i. Activity means a good or service provided by, or on behalf of, a local authority or a 

council-controlled organisation, and includes; 
 a. the provision of facilities and amenities, and 
 b. the making of grants, and 
 c. the performance or regulatory and other government functions. 

14. Financial and Resourcing Implications 

15. The 10-Year Plan budget has $1,160,000 per annum to be distributed via the Community 
Assistance Policy. 

16. 2015/16, 2016/17 and 2017/18 has $868,000 committed per annum to 27 Community 
Organisations via the Multi-Year Community Grant, leaving $292,000 to be allocated annually 
through the Single-Year Community Grant. 

17. The 10-Year Plan outlines Council grants will be used effectively, with the specific measure 
being that $3 worth of services will be leveraged for every $1 of community grant funding 
provided. The below table shows the funds leveraged from the Community Assistance Funding 
provided by Council in the 2016/17 financial year. 

 

Grant 
$ Amount 
Allocated 

$ Total Project Cost 
$ Leveraged for 

Council Contribution 

Multi-Year Community Grant $868,000 $12,960,000 $14.93 

Single-Year Community Grant $292,000 $4,015,520 $13.75 

Total $1,160,000 $16,975,520 $14.63 

18. Risk 

19. All applicants to the Single-Year Community Grant have been kept informed throughout the 

process and were notified of the decision to mitigate any potential risk; however there is still 
an element of risk that some groups will not be happy with the outcome of the funding 
decisions. 

 

Signatory 
Authoriser Lance Vervoort, General Manager Community  
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Committee: Finance Committee Date: 04 July 2017 

Report Name: Lease - SPARK Claudelands  Author: Nicolas Wells 

 

Report Status Open  

Strategy, Policy or Plan context Economic Growth 

Financial status 
Rental income will be $54,000 minimum over the term 
of six year lease 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

 
1. Purpose of the Report 
2. To seek approval for a new lease to Spark for telecommunications equipment located at  

Claudelands Event Centre, Brooklyn Road, Hamilton. 
 

 Recommendations from Management 
That the Finance Committee: 

 a) receives the report; and 

 b) approves a new lease for SPARK, for telecommunications equipment located at 
 Claudelands Event Centre, subject to the following terms and conditions; 

  (i) term – 6 years, commencing 1 October 2017, 

  (ii) renewals – 3 x 6 years ( 1 October 2023, 1 October 2029 & 1 October 2035), 

  (iii) rental - $9,000 plus GST per annum, 

  (iv) rent reviews – 3 yearly CPI with Market review on renewal (the higher of CPI 
  or Market will apply on renewal date) 

  (v) relocation and redevelopment clause included. 
 

3. Attachments 

4. Attachment 1 - Aerial Photograph - Spark site at Claudelands Event Centre  

 

5. Key Issues 
6. Background 

7. Spark currently has telecommunications equipment located at Claudelands Event Centre.  They 
have been present on site since the mid 1990s. 
 

council report 
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 8. The current lease runs through to 30 September 2017.  No further renewals are available, 

therefore negotiations for a new agreement commenced in April 2017. 
 
9. Market value was determined in accordance with Council Policy by a registered valuer.  

10. The new agreement continues the same conditions as the current lease with the following 

amendments: 

a) Rental will be reviewed by CPI three yearly with market reviews on renewal (the higher 

of CPI or market will apply on renewal). 

b) Relocation and redevelopment clause – Should there be any need to develop the area, 

then Council has the ability to negotiate with Spark to relocate their equipment 

accordingly.  

11. Financial and Resourcing Implications 
12. Rental was determined in accordance with standard commercial practice by a registered valuer 

based on existing market rates. 
13.  
14. Spark have agreed to the new rental of $9,000 plus GST per annum, plus costs. 

15. Risk 
16. There is minimal risk to Council renewing the lease.  Spark have had telecommunications 

equipment on site since the mid 1990s. Rental and associated costs have always been 
punctually paid. 

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth 
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Committee: Finance Committee Date: 04 July 2017 

Report Name: Lease - SPARK Beetham Park Author: Nicolas Wells 

 

Report Status Open  

Strategy, Policy or Plan context Economic Growth 

Financial status 
Rental income will be $66,000 minimum over the term 
of six year lease 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To seek approval for a new lease to Spark for telecommunications equipment located at 

Beetham Park, Ulster Street, Hamilton. 
 

Recommendations from Management 

That the Finance Committee: 

a) receives the report; and 

b) that Council approves a new lease for SPARK, for telecommunications equipment located 
at Beetham Park, Ulster Street, Hamilton, subject to the following terms and conditions;  

(i) term – 6 years, commencing 29 June 2017. 

(ii) renewals – 3 x 6 years (29 June 2023, 29 June 2029 & 29 June 2035).  

(iii) rental - $11,000 plus GST per annum 

(iv) rent reviews – 3 yearly CPI with Market review on renewal (the higher of CPI or 
Market will apply on renewal date) 

(v) relocation and redevelopment clause included. 
 

3. Attachments 
4. Attachment 1 - Aerial Photograph - Spark site at Beetham Park  
 

5. Key Issues 
6. Background 

7. Spark currently has telecommunications equipment located at Beetham Park.  They have been 
present on site since the mid 1990s. 

council report 
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8. The current lease runs through to 28 June 2017.  No further renewals are available, therefore 

negotiations for a new agreement commenced in April 2017. 
 

9. Market value was determined in accordance with Council Policy by a registered valuer.  
 

10. The new agreement continues the same conditions as the current lease with the following 
amendments: 

 
a) Rental will be reviewed by CPI three yearly with market reviews on renewal (the higher 

of CPI or market will apply on renewal). 

b) Relocation and redevelopment clause – Should there be any need to develop the area, 

then Council has the ability to negotiate with Spark to relocate their equipment 

accordingly.  

11. Financial and Resourcing Implications 
12. Rental was determined in accordance with standard commercial practice by a registered valuer 

based on existing market rates. 
 

13. Spark have agreed to the new rental of $11,000 plus GST per annum, plus costs. 

14.  Risk 
15. There is minimal risk to Council renewing the lease.  Spark have had telecommunications 

equipment on site since the mid 1990s. Rental and associated costs have always been 
punctually paid. 

 

Signatory 
Authoriser Kelvyn Eglinton, General Manager City Growth 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Finance Committee - Public 
Excluded Minutes - 23 May 
2017 

C2. Report on overdue debtors 
as at 31 May 2017 & Bad 
Debts Writeoffs 2016/17 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to protect the privacy of natural persons Section 7 (2) (a) 
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