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Purpose:  

The Finance Committee is responsible for: 

1. Monitoring Council’s financial strategy, and financial performance against the Long Term Plan and 
Annual Plan. 

2. Determining financial matters within its delegations and Terms of Reference and making 
recommendations to Council on financial matters outside its authority. 

3. Guiding and monitoring Council’s interests in its Council Controlled Organisations (CCOs), Council 
Organisations (COs) and subsidiaries. 

 

In addition to the common delegations on page 9, the Finance Committee is delegated the following 
Terms of Reference and powers: 

Terms of Reference: 

1. To monitor Council’s financial strategy, and performance against that strategy. 

2. To monitor Council’s financial and non-financial performance against the Council’s 10 Year Plan. 

3. To approve deferred capital expenditure. 

4. To develop and monitor policy related to the following matters:  

a) financial management; 

b) revenue generation; 

c) procurement and tendering; and 

d) the appointment and remuneration of directors of CCOs and COs. 

5. To monitor the probity of processes relating to policies developed by the Finance Committee. 

6. To provide clear direction to Council’s CCOs and COs on Council’s expectations, including feedback on 
draft statements of intent. 

7. To receive six-monthly reports of Council’s CCOs and COs, including on board performance. 

8. To undertake any reviews of CCOs and agree CCO-proposed changes to their governance 
arrangements, except where reserved for Council’s approval by Council. 

9. To monitor Council’s investments in the Municipal Endowment Fund and the Domain Endowment 
Fund. 

 

The Committee is delegated the following powers to act: 

• Approval of: 

o Appointments to, and removals from, CCO and CO boards; and 

o A mandate on Council’s position in respect of remuneration proposals for CCO and CO board 
members to be presented at Annual General Meetings. 

• Approval of letters of expectation for each CCO and CO. 

• Approval of statements of intent for each CCO and CO. 
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• Approval of proposed major transactions of CCOs and COs. 

• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO or CO. 

• Approval of operating and/or capital expenditure within the Long Term Plan or Annual Plan that 
exceeds the Chief Executive’s delegation, excluding expenditure which:     

 contravenes the Council’s Financial Strategy and/or annual budgeted surplus; or 

 significantly alters any level of service outlined in the applicable Long Term Plan or 
 Annual  Plan; or  

 impacts Council policy or practice, in which case the delegation is recommendatory 
 only and the Committee may make a recommendation to the Council for approval. 

• Approval of contractual and other arrangements for supply and services, and revenue generating 
contracts, excluding contracts or arrangements that are reserved for the Council or another 
Committee’s approval. 

• Approval of Private Development Agreements recommended by the Growth and Infrastructure 
Committee. 

• Approval of acquisition or sale or lease of properties owned by the Council, or owned by the Municipal 
Endowment Fund or the Domain Endowment Fund consistent with the Municipal Endowment Fund 
Investment Policy, for any endowment properties. 

• Approval to write-off outstanding accounts greater than $10,000 (in accordance with the Debtor 
Management Policy). 

 

The Committee is delegated the following recommendatory powers: 

• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

 

Oversight of Policies: 

• Appointment and Remuneration of Board Members of COs, CCOs and CCTOs Policy 
• Freeholding of Council Endowment Land Policy 
• Funding Needs Analysis Policy 
• Investment and Liability Management Policy 
• Municipal Endowment Fund Investment Policy 
• Rates Remissions and Postponements Policy 
• Rating Policy 

Revenue and Financing Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6439.  
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 5 

 
 
Committee: Finance Committee Date: 15 August 2017 

Author: Amy Viggers Authoriser:   

Position: Committee Advisor  Position:   

Report Name: Finance Committee Open Minutes 4 July 2017 
 
 

Report Status Open  
 
 

Staff Recommendation 
1. That the Committee confirm the Open Minutes of the Finance Committee Meeting held on 4 

July 2017 as a true and correct record. 

Attachments 
Attachment 1 - Finance Committee Open Minutes 4 July 2017  
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Item
 6 

 
 
Committee: Finance Committee Date: 15 August 2017 

Author: Iain Anderson Authoriser: Tracey Musty  

Position: Business Support Team Leader  Position: Financial Controller  

Report Name: 10-Year Plan Monitoring Report - For the year ended 30 June 2017 
 
 

Report Status Open  

Purpose  
1. To inform the Finance Committee on the Councils financial performance against the 2016-17 

Annual Plan for the year ended 30 June 2017. 

2. To seek approval to carry forward capital projects along with the associated budget into the 
2017-18 financial year. 

 

Staff Recommendation 
3. That the Finance Committee: 

a) receives the report. 

b) approves the deferral of 30 capital projects with a total budget value of $23.9m and 
carries these into the 2017-18 financial year. 

Executive Summary 

4. Council has an operating surplus of $53.7m for the year ended 30 June 2017. This result is 
$42.6m favourable to the annual budget.   

5. The significant items that contribute to the $42.6m favourable result are: unrealised gains from 
interest rate Swaps at $17.4m, favourable vested asset revenue at $14.2m, additional revenue 
associated with capital (assets) projects at $7.1m, higher revenue from development 
contributions at $4.8m and a gain from the increase in the value of Councils’ investment 
properties $2.6m. 

6. Council’s balancing the books result is a sub-set of the operating result. The key difference is 
Swaps and vested assets are excluded.  

7. The balancing the books result was a surplus of $12.0m. This is $9.4m favourable to the annual 
budget.  

8. The significant items that contribute to the $9.4 favourable result are: higher user pays 
revenue of $1.5m, additional revenue associated with capital projects of $7.1m, higher 
development contribution revenue of $4.8m, lower finance costs of $2.0m and higher 
operating expenses (including depreciation) of $6.4m. 
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9. Since the 31 May 2017 result was reported the balancing the books measure variance has 
moved unfavourably by $3.6m, this has been largely due to increased expenditure on 
maintenance and professional costs. 

10. Capital expenditure totalled $84.5m for the year ended 30 June 2017. This result is $21.3m 
favourable to the annual restated budget of $105.8m. If the recommended deferrals and other 
approved changes were eliminated the residual variance would be $0.8m unfavourable. 

11. Thirty (30) capital expenditure projects were unable to be completed by 30 June 2017. These 
have a value of $23.9m. These projects are either in progress or scheduled to start. The 
recommendation is the budget is carried forward into the 2017-18 financial year.  

12. Overall debt for the year ended 30 June 2017 is $363.0m against an annual budget of $404.1m. 
The debt to revenue ratio is 174% against an annual target of 198%. A significant reason for 
the favourable result is the level of capital deferrals. 

13. For the year ended 30 June 2017 Council was compliant with all policy measures.   

Discussion 

14. The structure of this report includes the following sections: 

a) Summary of the operating result; including Council’s balancing the books result. 

b) Summary of capital expenditure 

c) Summary of risks and opportunities 

d) Summary of debt and treasury management 

15. Attachments to this report provide more detailed analysis and explanation of the results. 

16. Operating Result 

17. This section provides a summary for both the accounting result and Council’s balancing the 
books result. It also includes a summary of the Local Government balancing the books 
measure. 

18. The operating result relates to the overall surplus or deficit position for Council from its normal 
day to day operating activities. This overall result is referred to as the accounting result. This 
complies with accounting standards. 

19.  A subset of the accounting result is Council’s balancing the books result. 
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20. The Accounting Result  

21. The accounting result for the year ended 30 June 2017 is a surplus of $53.7m. This is $42.6m 
favourable as the annual budget was a surplus of $11.1m. 

 

22. Council’s Balancing the Books 

23. Balancing the books is an internal measure that was first adopted by Council as part of the 
2012-22 10-Year Plan. This measure eliminates any gains or losses from interest rate Swaps, 
revenue associated with vested assets and capital subsidy for the Ring Rd.  

24. Council’s balancing the books result for the year ended 30 June 2017 is a surplus of $12.0m. 
This is $9.4m favourable as the budget was a surplus of $2.6m. 

 

25. The Financial Statements (attachment 1) show the accounting result, Council’s balancing the 
books result, the Government’s balancing the books result and balance sheet.  Variances are 
explained in this attachment. 

26. Group of Activities Financial Reports (attachment 2) contains an individual operating statement 
for each of the 13 activities Council externally reports. These include comments that explain 
variances between year to date actual results and year to date budgets where they exceed 
$100k.  

27. The major contributors to the overall accounting result variance of $42.6m are: 

Revenue variances: 

• Higher revenue from building consents and planning guidance. 
• Higher 3rd party capital contributions. 
• Higher NZTA capital subsidy. (Western Rail trail is a major contributor.) 
• Higher rates penalties received and lower hardship remissions issued. 
• Higher revenue from vested assets. 

Expenditure variances: 

• Lower finance costs due to lower debt and interest rates. 
• Lower expenditure on electricity and gas. 
• Higher depreciation due to asset revaluations. 
• Higher expenditure on staff remuneration costs. 
• Higher expenditure on maintenance and service costs.  
 
 

Actual for year ended Annual Budget Variance 

$53.7m $11.1m $42.6m

Actual for year ended Annual Budget Variance 

$12.0m $2.6m $9.4m
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Losses and Gains variances: 

• Gain from interest rate Swaps due to higher market interest rates. 
• Gain from the upward movement in valuation of Investment Properties. 

28. More detailed explanations can be found in the notes in attachment 1 and attachment 2. 

29. The Local Government Balancing the books measure 

30. This is an alternate measure to Council’s measure with the key difference being the elimination 
of all development contribution revenue.  

31. Using this measure the actual result was a deficit of $2.5m against the annual targeted deficit 
of $8.5m. 

32. Summary of Capital Expenditure  

33. The Capital Expenditure Result 

34. Total spend on capital expenditure for the year ended 30 June 2017 is $84.5m, compared to an 
approved restated budget of $105.8m. 

 

35. The annual budget used in this section comprises the 2016-17 Approved Annual Plan – of 
$90.8m; approved deferrals from previous years $9.9m and approved projects brought 
forward from future years $5.1m. This is the budget used for the capital expenditure report 
found in attachment 3. 

36. The Capital Expenditure Report (attachment 3) provides a full list of all projects and year to 
date variances to budget.   

37. The Capital Expenditure Programme - Revised 

38. The approved restated budget used in the capital expenditure report in attachment 3 is not 
adjusted for the recommended deferrals, the changes listed on the Risks and Opportunities 
and changes made under CE delegation. If these were taken into account the revised capital 
programme would be restated as $83.7m for the 2016-17 financial year. The following table 
has the full detail. 

 

Actual for year ended Annual Budget Variance 

$84.5m $105.8m $21.3m

Restated Capital Expenditure Programme for 2016-17 $m
Approved 2016-17 Annual Plan programme $90.8 m
plus Approved deferrals from 2014-15 $3.0 m
plus Approved deferrals from 2015-16 $6.9 m
plus Approved brought forward $5.1 m
Less Recommended deferrals into 2017-18 ($23.9)m
less Approved changes from R&O ($0.8)m
plus funded from new revenue $2.6 m

Total Capital Expenditure Programme $83.7m
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39. If the 30 June 2017 actual result is now compared to this restated capital expenditure budget 
the variance becomes unfavourable by $0.8m which represents a variance of less than 1%. 

40. Deferred Capital Expenditure into 2017-18 

41. Deferred capital expenditure refers to the process whereby the budget for an approved capital 
project is carried forward into a future financial year. 

42. 2016-17 Capital Deferrals 

43. There are thirty (30) projects with a value of $23.9m that were unable to be completed by 30 
June 2017. It is being recommended that these projects have their budget carried forward into 
the 2017-18 financial year.   

44. To help understand why a deferral is required they have been classified into 3 categories; 

• 3rd Party – is reliant on a 3rd party to enable the project to proceed, a common 
example would be infrastructure that is depended on developers. 

• Contractual – project is now under contract with a supplier to deliver the project.  
The initial delay was due to issues associated with the contract e.g. a design issue 
or delay in the tender process.   

• HCC/Other External – delay due to change in project scope/requirement or change 
in prioritisation by Council. 

45. A full list of the thirty (30) deferred projects for the year ended 30 June 2017 is contained in 
the following table.  
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46. There are no new items since 31 May 2017; however the value has increased by $1.9m. This 
increase represents that the deferral value can now be determined exactly as the end of the 
year results are known. 

47. The deferrals have a favourable impact on Councils financial result. However it is only a timing 
impact as the expenditure will still be incurred but later than was originally planned.  The 
impact affects the following areas; 

a. It reduces the amount of borrowing. 
b. It reduces the debt to revenue ratio. 
c. It reduces the deprecation expense, benefiting the operating result and balancing the 

books. 
d. It reduces the interest expense which benefits the operating result and balancing the 

books. 
e. There is also a favourable impact on operating and maintenance costs. 

48. While they have a timing effect on the financial result Council does make an allowance when 
preparing the budgets to acknowledge a certain level of deferral. This is done with the specific 

Capital Expenditure Deferrals from 2016-17 3rd Party Contractual
HCC/ Other 

External
Total

YTD Actual 
Expenditure

2016-17 
Annual 
Budget

Infrastructure Projects
000`s 000`s 000`s 000`s 000`s 000`s

Rotokauri Growth
CE15111 - Increase capacity of Wastewater network throughout the city 3,996 3,996 376 4,372
CE15060 - Rotokauri stormwater infrastructure stage 1 1,500 1,500 6,582 6,834
CE15090 - Roading upgrades and development in Rotokauri stage 1 674 674 609 1,284
CE15107 - Increase capacity of Wastewater network in Rotokauri stage 1 397 397 45 441
CE15127 - Water pipe upgrade - growth 114 114 0 306
Peacockes Growth
CE15088 - Roading upgrades and development in Peacocke stage 1 547 547 106 653
CE15089 - Roading upgrades and development in Peacocke stage 2 97 97 495 500
Rototuna Growth
CE15140 - Rototuna reservoir and associated bulk mains 1,300 1,300 9,929 16,574
CE15092 - Roading upgrades and development in Rototuna 1,185 1,185 2,151 3,661
City Wide Growth 0
CE15103 - Increase capacity of wastewater pump stations 250 250 124 376
CE15144 - Upgrade water treatment plant 828 828 2,509 3,337
CE15158 - Water model 684 684 330 1,014
CE15162 - Integrated catchment management plan 416 416 990 1,406
Ruakura Growth
CE15112 - Increase capacity of Wastewater network (far east interceptor) 1,002 1,002 1,036 2,038
Parking Management
CE10070 - Replacement of parking enforcement equipment 689 689 6 695

8,868 3,188 1,623 13,679 25,288 43,491

Community Projects

CE15027 - Proposed development programme 518 518 2,090 2,608
CE10003 - Waterworld operational asset renewals 2,582 2,582 674 3,096
CE10004 - Gallagher Aquatic Centre operational asset renewal 64 64 132 197
CE10020 - Zoo animal replacement 22 22 19 41
CE16001 - Victoria on the River 2,967 2,967 1,933 4,900
CE10001 - Aquatic facilities building renewals 2,071 2,071 269 2,340
CE15033 - Land purchase future reserves 497 497 325 822
CE10008 - Museum asset renewal 64 64 84 147

22 3,485 5,278 8,785 5,526 14,151

H3 Projects
CE10047 - FMG Stadium Waikato property renewals 309 309 128 389
CE10048 - Stadia building renewals 100 100 597 421

0 409 0 409 725 810

Corporate Projects
CE10152 - Computer Network and associated Hardware 209 209 392 601
CE10153 - Core business applications 150 13 369 532 426 958
CE10154 - Minor applications 20 20 1 21
CE15155 - Mobility and eservices 138 138 208 346
CE15157 - Authority replacement 105 105 0 1,028

150 138 716 1,004 1,026 2,953

Total Capital Deferrals 9,040 7,220 7,617 23,877 32,565 61,406
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purpose to ensure Council does not over budget for interest expense costs. For the 2016-17 
financial year the allowance was $500k reduction in interest. This equates to total deferrals of 
approximately $10m in value. 

49. Projects Brought Forward 

50. Projects brought forward relate to approved projects from the 2015-15 10 Year Plan that have 
been brought forward from a future financial year. 

51. The following table lists the current projects brought forward. 

 
 

52. Risks and Opportunities for 2016-17 

53. Risks and Opportunities 

54. The Risks and Opportunities schedule is used to report to elected members any significant or 
potentially significant changes from the approved budget. 

55. While the approved budget is not amended to reflect these changes the schedule serves to 
track these changes and ensure these items have the appropriate visibility. 

56. These changes are classified into 3 categories:  

• Approved through a resolution of Council or Committee 

• Approved under the delegated authority of the Chief Executive 

• Other 

Capital Expenditure Brought Forward to 2016-17 $000 $000 $000 $000 $000 $000 $000

Project 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23

CE10009 - ArtsPost Earthquake Strengthening 100 (100)

CE15060 - Rotokauri stormwater infrastructure stage 1* 5,000 (5,000)

Total Indicative Expenditure Pipelines 5,100 0 0 (100) 0 0 (5,000)
* This is the WINTEC land purchase
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57. Emerging Issues 

58. In addition, there are also the following emerging issues that are being disclosed to raise 
awareness. 

59. At this stage the timing and value of these issues cannot be confirmed. Once there is more 
certainty they will be reported in full to Council. Otherwise they will be reported on future 
Risks and Opportunities. 

60. The current emerging issues are listed below: 

a. Central Library - Seismic study has been undertaken. This was funded through the Risks and 
Opportunity process. Options are currently being explored and will be reported to Council. 

b. Stormwater – Repairs associated with a private property situated on Valley Terrace. 

c. River Slips - 917 River Road and 253B River Road.  The 253B Slip occurred in late December 
and is on esplanade reserve.  Remedial options are currently being investigated. Additional 
slips have since resulted after periods of heavy rain. 

d. Eastern bulk water main – at the 23 May 2017 meeting the Finance committee received an 
update for this project. In addition to the $1.87m already approved in April 2017 (see R&O) 

Risks and Opportunities as at 30 June 2017 $000 $000 $000 $000

Project Date Cost Revenue Cost Revenue

Approved by Council or Committee Resolution
Additional Zoo Staff 20-Sep-16 302
Project Watershed - Mangaonua Gully 20-Sep-16 195
Increase payment to Kudeweh family 29-Sep-16 80
Authority Replacement Feasibility Study 30-Nov-16 150
DC Funding Model, DC Assessment Tool and Growth Model 30-Nov-16 1,515
Reduction in Authority Replacement Project 30-Nov-16 (1,028)
Western Rail Trail 13-Dec-16 1,326
Minor Improvements (to off-set Western Rail Trail) 13-Dec-16 (530)
Infrastructure Capital Programme (to off-set Western Rail Trail) 13-Dec-16 (796)
Eastern Bulk Water Main 11-Apr-17 1,870
One Victoria Trust - Meteor Theatre 4-May-17 26
Total 753 0 2,357 0

Approved under CE Delegated Authority
Dominion Park Playground 315 250
Library Seismic Study 160
Museum Chillers and Air Handling Units 215
Transport Centre Land 1,030
Domain Park Playground - additional security required after the 
playground opening 65
Unbudgeted costs to investigate cause and risk of slips 100
Zoo Tiger Enclosure Fence upgrade. 168
Waterworld renewals overspend required to keep the pool 
operational 160
PwC - BAU v Growth Project 180
Total 345 0 2,048 250

Other 
Rototuna Reservoir (5,200)
Depreciation increase due to asset revaluations (as per year to date actual) 1,900
Total 1,900 0 (5,200) 0

Total Risks and Opportunities 2,998 0 (795) 250

Operating Capital
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a further $2.76m has been identified as required. The additional amount will be incurred 
over the next 2 financial years.  

61. Debt and Treasury Management 

62. Treasury Management 

63. For the year ended 30 June 2017 Council was fully compliant with all policy measures.  

64. The Treasury Report (attachment 4) contains further detail around the treasury compliance 
measures. 

65. Total Overall Debt 

66. Total Overall Debt for the year ended 30 June 2017 is $363.0m, which is $41.1m less than the 
year end budget target of $404.1m. 

 

67. Debt to Revenue Ratio 

68. This is a debt affordability measure. It compares total operating revenue, excluding capital 
contributions, vested asset revenue and development contributions against total overall debt. 

69. The result as at 30 June 2017 is 174% against a target of 198%.  A key contributor to this 
favourable result is the capital deferrals. Other contributors are the favourable revenue from 
user charges and subsidies and grants. 

70. Interest Rate Swaps 

71. The gains on interest rate Swaps continue to have a material impact on Council’s operating 
result. These gains are a calculated value at a “point in time”. These are based on Council’s 
total external debt and the difference between actual interest rates and the rates that Council 
has locked in. They can be referred to as unrealised, because as long as the debt is allowed to 
reach its maturity, any gain (or loss) from interest rate movement will not be realised. 

72. From 1 July 2016 the liability has decreased from $47.5m to $30.1m. This is a reduction in the 
liability of $17.4m for the year ended 30 June 2017. The favourable movement is due to higher 
market interest rates than when we entered into the fixed rate Swap contracts. 
  

Attachments 
Attachment 1 - Financial Statements 

Attachment 2 - Group of Activities Summary Reports 

Attachment 3 - Capital Expenditure 

Attachment 4 - Treasury Report  

 

Actual year to date Annual Budget Amount Remaining Debt to Revenue

$363.0m $404.1m $41.1m 174%
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Committee: Finance Committee Date: 15 August 2017 

Author: Natalie Young Authoriser: David Bryant  

Position: PMO Manager  Position: General Manager Corporate  

Report Name: Key Projects Monitoring Report - June 2017 
 
 

Report Status Open  

Purpose 
1. To inform the Finance Committee on the status of Key Projects underway at Hamilton City 

Council for the period ending 30 June 2017. 

2. The June Key Projects Status Summary is attached to this report. 

Staff Recommendation 
3. That the Finance Committee receives the report. 

Background 
4. A project is determined as a key project by Council.  Council can request for a project to be 

included in the key project reporting when they require regular visibility of the project’s status 
and progress. 

5. The following eight projects have a green status indicating that they are on track to be 
delivered within scope, budget and schedule: 

• Hamilton Gardens Development 

• North City Road Urban Upgrade 

• Pukete 3 Wastewater Treatment Plant Upgrade 

• Rototuna Reservoir and Bulk Watermains Development 

• Rototuna Town Centre – New Agreement Phase 

• Victoria on the River – Stage 2 Works 

• Waiora 2 Water Treatment 

• Western Rail Trail 

6. An update on the Western Rail trail project: 

• KiwiRail signal requirements have been implemented 
• Planting is now completed 
• Project closure is underway 

7. The following project has an amber status indicating there is a risk of exceeding scope, budget 
or schedule. 
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8. Hamilton Ring Road Upgrade and Extension 

9. Land procurement is unresolved as the land is subject to iwi first rights for which confirming 
appropriate process and recognition is currently being developed through the Tainui/HCC co-
governance forum.  As this will be a State Highway intersection the land procurement process 
will also require NZTA endorsement which is still being planned. 

10. In accordance with the update to 20 June Growth and Infrastructure Committee, the concept 
scope is approved and detailed design has commenced. 

11. Risk 

12. Project risks are identified on a project specific basis and are actively managed and monitored 
by the assigned project manager in conjunction with the relevant project governance/GM 
project sponsor. 

13. Any change to risk profile or risk rating is included in the key projects status summary report 
for each project. 

14. There has been no change to the project risk ratings for this period. 

Attachments 
Attachment 1 - Key Projects Status Summary Report - June 2017  
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Committee: Finance Committee Date: 15 August 2017 

Author: Jolie Humphreys Authoriser: Sean Hickey  

Position: Business Planning Analyst  Position: General Manager Strategy 
and Communications  

Report Name: 2015-25 10-Year Plan Service Performance Report - Year 2, Quarter 4 
 
 

Report Status Open  

Purpose 
1. To inform the Committee of the Key Performance Measure (KPI) results from year 2 of the 

2015-25-10 Year Plan. 
 

Staff Recommendation 
2. That the Finance Committee receives the report. 

Background 
3. The KPIs set in the 2015-25 10-Year Plan are reported against for 3 years. Changes to the KPIs 

within this time can only be made through a variation to the 10 Year Plan as part of the Annual 
Plan process.  

Discussion 
4. There are 65 KPIs contained in the 2015-25 10-Year Plan. All KPIs and their progress over the 

2016/17 year are included in the attachment. There are 42 (65%) KPIs that have achieved the 
annual target, 20 (31%) did not achieve and 3 (5%) have no data available to be reported. The 
no data status is due to the closure of Founders theatre or data being collected externally. A 
summary of the progress of each 10-Year Plan Activity is shown in the graph on the following 
page where green is achieved, red is not achieved and grey is no data. 

5. The KPIs will be published in the 2016/17 Annual Report. 

6. Staff consider the matter has a low significance and that the recommendations comply with 
the Council’s legal requirements.  
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Financial Considerations 
 

7. There are no financial implications in relation to the KPIs that are not achieved. 

Risks 

8. There are no risks in relation to the committee receiving this report. 
 

Attachments 
Attachment 1 - 2016/17 Year End KPI Report  
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Committee: Finance Committee Date: 15 August 2017 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: Waikato Regional Airport Limited - Review of Director Remuneration and 
Term of Appointment  

 
 

Report Status Open  

Purpose  
1. To seek approval for the Mayor and/or Chief Executive to vote in favour of an increase in fees 

and an adjustment to the term of appointment for Waikato Regional Limited (WRAL) Directors 
at WRAL’s Annual General Meeting in October 2017. 

Staff Recommendation 
2. That the Finance Committee: 

a) approves WRAL Director fees to be increased as follows: 

i. Chair from $34,800 to $45,000 per annum with effect from 1 July 2017 

ii. Directors from $23,200 to $30,000 per annum with effect from 1 July 2017 

b) approves an amendment to the WRAL constitution by adding the following clause under 
the heading Appointment and Removal:  

“15.2 (e) Directors to be appointment for an initial three-year term with a maximum of 
two concurrent terms to be served unless under circumstances that dictate otherwise.” 

c) delegates authority to the Mayor and/or Chief Executive to vote on behalf of the WRAL 
Annual General Meeting in October 2017 in support of the above resolutions;  

d) notes the resolutions under a) and b) above can only be activated by a majority vote of 
WRAL shareholders. 

Background 
3. WRAL is a limited liability company treated as a CCO by Council. WRAL shareholders are all 

local body authorities, listed as follows: 

• Hamilton City Council  50% 
• Waipa District Council  15.6% 
• Matamata-Piako  District Council 15.6% 
• Waikato District Council  15.6% 
• Otorohanga District Council  3.1% 
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4. As a part of WRAL’s reporting responsibility to shareholders each year, the company holds an 
AGM which is usually attended by Mayors and Chief Executives of the shareholding councils. In 
the case of Hamilton City Council, the chairman of the Finance Committee also attends.   

5. A letter (attachment 1) from the Chairman of WRAL signals his intention to propose at WRAL’s 
next AGM that shareholders vote on two resolutions. The first is to approve an increase in 
director remuneration for WRAL Directors (parent company only not for any subsidiaries) and 
that a set timeframe be established for an appointment period and a maximum number of 
concurrent terms are established.  

6. The WRAL Constitution (attachment 2) provides for a minimum of four to a maximum of 6 
directors. The WRAL Board currently comprises of 4 directors and there is no thought to 
increasing numbers at this time.  

7. The shareholders are required to approve directors’ remuneration levels. All shareholders are 
currently considering these matters in advance of the WRAL AGM in October 2017.  

Discussion  

8. Director Remuneration 

9. A review of the remuneration for WRAL Directors has not been undertaken since 2007. This is 
long overdue particularly given the major advances in the past 2-3 years under the stewardship 
of the current Board and its direct accountabilities.  

10. Following discussion with the WRAL Chairman Ernst & Young (EY) were appointed to undertake 
an independent review and benchmark appropriate director remuneration levels across New 
Zealand with similar business dynamics. A copy of the EY report is attached. (Attachment 3).  

11. While the report also provided guidance on additional fees structures for Directors through 
various “Committee” activity this is not a subject for this paper nor is there any notion to 
consider fees to directors of WRAL’s subsidiary entities. 

12. The report clearly establishes a case based on comparative market data for a lift in the current 
fees structure. The table below summarises the findings. 

 Current remuneration 
level 

EY Report 
Median 

Recommendation  

Chair $34,800 $50,000 $45,000 

Director $23,200 $30,000 $30,000 

 

13. HCC’s policy “Appointment and Remuneration of Board Members of: COs/CCOs and CCTOs” 
(linked here) is silent on the treatment of director remuneration. It is however prudent to 
assume that director remuneration levels based on comparable market practice and within the 
close proximity to the market median would be a fair and reasonable approach. 

14. Term of Appointment 

15. The WRAL Constitution potentially allows Directors to remain a director for an indefinite 
period of time subject to shareholder vote to reappoint. This leads for a very open-ended 
understanding of tenure once appointed. 

16. HCC’s policy on the appointment and remuneration of directors on the other hand suggests 
that appointments can be made for two full and concurrent terms although the duration of the 
period of the “term” is not stipulated.  

17. While the duration of a term and the matter of serving concurrent terms directors can serve 
vary greatly, there is a weighing towards similar organisation (particularly across the public 
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sector) is for a term to be a three year in duration and with a maximum of two concurrent 
terms. Any appointment for a second term would be subject to shareholder vote. 

Financial Considerations 

18. The recommended increase in fees would lift the total cost of WRAL Director fees by $37,400. 

19. There is no direct financial impact upon Council finances as a result of the staff 
recommendation above. All incremental costs will be met WRAL. 

Legal and Policy Considerations 

20. See references above.  

Significance & Engagement Policy 

Significance 

21. Staff have assessed that the recommendations of this report are of low significance under the 
Significance and Engagement Policy.  

 

Attachments 
Attachment 1 - Letter from WRAL Chairman - July 2017 

Attachment 2 - Copy of WRAL Constitution 2015 

Attachment 3 - Ernst & Young Report Review of Director Fees - July 2017  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Finance Committee Public 
Excluded Minutes 4 July 
2017 

C2. Report on overdue debtors 
as at 30 June 2017 & Debt 
write-offs 2016/17 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to protect the privacy of natural persons Section 7 (2) (a) 
Item C2. to protect the privacy of natural persons 

to maintain the effective conduct of public 
affairs through protecting persons from 
improper pressure or harassment 

Section 7 (2) (a) 
Section 7 (2) (f) (ii) 

 
  

Finance Committee Agenda 15 August 2017- OPEN Page 139 of 139 


	Finance Committee Open Agenda
	Table of Contents
	Item 5: Finance Committee Open Minutes 4 July 2017
	Item 6: 10-Year Plan Monitoring Report  - For the year ended 30 June 2017
	Item 7: Key Projects Monitoring Report - June 2017
	Item 8: 2015-25 10 Year Plan Service Performance Report - Year 2, Quarter 4
	Item 9: Waikato region Airport Limited - Review of Director Remuneration and Term of Appointment
	Item 10: Resolution to Exclude the Public



