b Hamilton

Te kaunihera o Kirikiriroa

Notice of Meeting:
| hereby give notice that an Extraordinary Meeting of the Audit & Risk Committee will be held on:

Date:

Time:

Meeting Room:
Venue:

Friday 13 October 2017

2.00pm

Committee Room 1

Municipal Building, Garden Place, Hamilton

Richard Briggs
Chief Executive

Extraordinary Audit & Risk Committee

OPEN AGENDA

Membership

Chairperson:

Membership:

Meeting frequency:

Quorum:

External appointee - Paul Connell

External appointee — Keiran Horne

Mayor Andrew King

Chairperson of the Finance Committee — Cr Garry Mallett

Chairperson of the Growth and Infrastructure Committee — Cr Dave
Macpherson

Chairperson of the Community and Services Committee — Cr Paula Southgate
Deputy Chairperson of the Finance Committee - Cr Rob Pascoe

As required — no less than four times a year

Four members (including one external appointee)

Lee-Ann Jordan
Governance Manager

9 October 2017
Telephone: 07 838 6439

lee-ann.jordan@hcc.govt.nz
www.hamilton.govt.nz
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Purpose:
The Audit and Rick Committee is responsible for:

1. Providing objective advice and recommendations to the governing body on the adequacy and
functioning of the Council’s risk management, control and governance frameworks and processes.

2. Ensuring Council fulfils its legal responsibilities.
3. Monitoring the Council’s external and internal audit process.
4. Ensuring the independence and effectiveness of Council’s Internal Audit processes.

5. Monitoring existing corporate policies and recommending new or amended policies to prevent and
prohibit unethical, questionable or illegal activities.

6. Providing a communication link between management, internal auditors/external auditors and
Council.

7. Supporting measures to improve management performance and internal controls.

The Committee is delegated the following Terms of Reference and powers:

Terms of Reference:
External Audit

1. Engage with Council’s external auditors regarding the external audit work programme and agree the
proposed terms and arrangements of the external audit.

2. Recommend to Council the terms and arrangements for the external audit programme.
3. Review the effectiveness of the Annual Plan audit and 10 Year Plan audit.

4. Assess management response to audit reports and the extent to which external audit
recommendations concerning internal accounting controls and other matters are implemented.

Internal Audit

5. In conjunction with the Chief Executive, agree the scope of the annual internal audit work programme.
6. Monitor the delivery of the internal audit work programme.
7. Assess whether Internal Audit’s recommendations have been properly implemented by management.

8. Review the annual Internal Audit Plans to ensure appropriate organisational structures, authority,
access, independence, resourcing and reporting arrangements are in place.

Other Matters
9. Review the effectiveness of the risk control environment established by management to safeguard

Council’s financial and non-financial assets, including the adequacy and appropriateness of insurance
policies in place and management’s actions to mitigate risks.

10. Review the effectiveness of the systems for monitoring the Council's compliance with laws (including
governance legislation, regulations and associated government policies), Council's own standards, and
best practice guidelines, including on health and safety.

11. Engage with internal and external auditors on any specific one-off audit assignments.
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12. Conduct and monitor special investigations in accordance with Council policy and approved budget,

including engaging expert assistance, on matters within its Terms of Reference.

The Committee is delegated the following recommendatory powers:

The Committee has no decision-making powers.

The Committee may make recommendations to the Council and/or the Chief Executive, as
appropriate.

Special Notes:

In fulfilling their role on the committee, members shall be impartial and independent at all times.

Members are appointed for an initial term of no more than three years that aligns with the triennial
elections, after which they may be eligible for extension or reappointment.

Council appoints the external members of the committee; the terms of the appointment to be
recorded in a contract. External member contracts are to be reviewed and assessed six (6) months
after each triennial election.

The Chief Executive and Internal Auditor are required to attend all meetings but are not members and
have no voting rights. Other Council officers may attend the committee meetings, as required.

Oversight of Policies:

Risk Management Policy
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1 Apologies
Noted from Crs Pascoe, Cr Macpherson and Ms Horne

2 Confirmation of Agenda
The Committee to confirm the agenda.

3 Declaration of Interest
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected representative and any private or other external
interest they might have.

4 Public Forum
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for
a public forum. Each speaker during the public forum section of this meeting may speak for three
minutes or longer at the discretion of the Chair.

Please note that the public forum is to be confined to those items falling within the terms of the
reference of this meeting.

Speakers will be put on a Public Forum speaking list on a first come first served basis in the
Committee Room prior to the start of the Meeting. A member of the Council Democracy Team will
be available to co-ordinate this. As many speakers as possible will be heard within the allocated
time.

If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838
6439.
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Council Report

Committee: Audit & Risk Committee Date: 13 October 2017

Author: Tamara Jankovic Authoriser: David Bryant

Position: Organisational Support Team  Position: General Manager Corporate
Leader

Report Name: Annual Report 2016/2017 and Audit NZ Clearance

Report Status Open

Purpose
1. To recommend to Council that the 2016/17 Annual Report be adopted.

Staff Recommendation — (Recommendation to Council)
2. That the Audit and Risk Committee:
a) receives the report; and

b) recommends Council adopts the Annual Report 2016/17.

Discussion

4, The Annual report is a requirement under the Local Government Act 2002. The report has
been prepared and is compliant with all applicable accounting standards.

5. The 2016/17 Annual Report has been circulated under separate cover for review prior to this
meeting.

6. Audit New Zealand have completed an audit of the 2016/17 Annual Report.

7. Audit New Zealand will be providing a verbal clearance to the Committee that the report is
compliant and fairly reflects Council’s financial position for the year ended 30 June 2017.

Attachments
Attachment 1 - Annual Report 2016/17 (Under Separate Cover) .

Attachment 2 — Annual Report Summary 2016/17 (Under Separate Cover)
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