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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Community Committee will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 29 September 2020 

9.30am 

Council Chamber 
Municipal Building, Garden Place, Hamilton 

Richard Briggs 
Chief Executive 
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22 September 2020 
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Purpose 

The Community Committee is responsible for: 

1. Guiding and monitoring the provision of strategic community infrastructure and services to meet the 

current and future needs of the city and the enhanced wellbeing of its communities. 

2. Governance of recreational, community facilities, amenities, and events. 

3. Facilitating community and stakeholder involvement and discussion on community infrastructure, 

community safety and community wellbeing matters. 

4. Ensuring Hamilton is performing to the highest standard in the area of civil defence and emergency 

management. 

5. Funding to benefit the social, cultural, physical and arts wellbeing of communities in Hamilton. 

In addition to the common delegations, the Community Committee is delegated the following Terms of 
Reference and powers: 

Terms of Reference: 

1. To provide direction on strategic priorities and resourcing for community infrastructure aligned to 

city’s overall development and oversight of strategic projects associated with those activities. 

2. To develop policy, approve community-related strategies and plans, and monitor their 

implementation. 

3. To receive and consider presentations and reports from stakeholders, government departments, 

organisations and interest groups on community development and wellbeing issues and opportunities. 

4. To provide input on the allocation of Events Sponsorship funding to the Economic Development 

Committee. 

5. To monitor Hamilton’s social demographics and social climate to assess current and future impacts on 

the Council and Hamilton communities. 

6. To monitor the performance of Hamilton’s civil defence and emergency management response against 

Council’s requirements under the Civil Defence Emergency Management Act including: 

a. implementation of Government requirements;  

b. contractual service delivery arrangements with the Waikato Regional Group Emergency 

Management Office 

2. To determine the funding priorities for the Community Grants Allocation Committees, in line with the 

Community Assistance Policy, Long Term Plan and Annual Plan. 

3. To determine the priority of Council projects suitable for contestable and philanthropic funding, 

excluding NZTA funding. 

4. To coordinate and make decisions on proposals, applications for external funding, and the distribution 

of Council funding and funding provided to Council for public art, recreational and community facilities 

and amenity. 

5. To monitor and oversee the delivery of Council’s non-financial performance and non-financial key 

projects against the Long Term Plan, excluding key performance indicator reporting which is the 

responsibility of the Finance Committee. 
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The Committee is delegated the following powers to act: 

• Approval of Reserve Management Plans. 

• Performing the Council’s functions, powers and duties (excluding those matters reserved to the 

Council by law, by resolution of the Council or as otherwise delegated by Council) under the Burial and 

Cremation Act 1964 and the Reserves Act 1977. 

• Approval of purchase or disposal of land for parks and reserves required for designated works or other 

purposes within the Committee’s area of responsibility which exceeds the Chief Executive’s 

delegations and is in accordance with the Annual Plan or Long Term Plan. 

• Approval of applications for Council projects suitable for contestable and philanthropic funding. 

• Approval of funding for recreational and community facilities and amenities in accordance with the 

Long Term Plan. 

• Approval of public art proposals put forward by the community and/or Council in accordance with the 

Public Art Development Process and approved budget. 

 
The Committee is delegated the following recommendatory powers: 

• The Committee may make recommendations to Council. 

• The Committee may make recommendations to other Committees. 

 
Recommendatory Oversight of Policies and Bylaws: 

• Alcohol Control Bylaw 2015 

• Animal Nuisance Bylaw 2013 

• Citizens Initiated Referenda Policy 

• City Honours Policy 

• Class 4 Gambling Venue Policy 

• Community Assistance Policy 

• Community Occupancy Policy 

• Cultural and Recreational Facilities Bylaw 2012 

• Disability Policy 

• Dog Control Bylaw 2015 

• Dog Control Policy 

• External Funding Applications Policy 

• Hamilton City Smoke-Free Environment Policy 

• Naming of Roads, Open Spaces and Council Facilities Policy 

• International Relations Policy 

• Provisional Local Alcohol Policy 

• Psychoactive Substances (Local Approved Products) Policy 

• Prostitution Bylaw 2019 

• Public Places Bylaw 2016 

• Public Places Policy  

• Safety in Public Places Bylaw 2014 

• TAB Board Venue Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Community Committee Date: 29 September 2020 

Author: Tyler Gaukrodger Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance Team Leader  

Report Name: Confirmation of the Open Community Committee Minutes - 13 August 

2020 

 

Report Status Open  

 
 

Staff Recommendation - Tuutohu-aa-kaimahi 

That the Committee confirm the Open Minutes of the Committee Meeting held on 13 August 2020 as 
a true and correct record. 

 
 

Attachments - Ngaa taapirihanga 

Attachment 1 - Community Committee Open Unconfirmed Minutes - 13 August 2020 
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Community Committee 
 

OPEN MINUTES 
 
 
Minutes of a meeting of the Community Committee held in Council Chamber, Municipal Building, Garden 
Place, Hamilton and via Audio Visual Link on Thursday 13 August 2020 at 9.32am. 
 
PRESENT 

Chairperson 
Heamana  
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
Governance Staff: 
 

Cr M Bunting  
 
Cr K Naidoo-Rauf (Audio Visual Link)    
 
Mayor P Southgate 
Deputy Mayor G Taylor 
Cr M Forsyth (Audio Visual Link) 
Cr M Gallagher (Audio Visual Link) 
Cr R Hamilton 
Cr D Macpherson 
 Cr A O’Leary (Audio Visual Link) 
Cr R Pascoe 
Cr S Thomson (Audio Visual Link) 
Cr E Wilson (Audio Visual Link) 
Maangai T Thompson-Evans 
Maangai O Te Ua (Audio Visual Link) 
 
Lance Vervoort - General Manager Community 
Maria Barrie – Parks and Recreation Manager 
Judy Small – Disability Advisor 
Andy Mannering – Manager Social Development 
Rebecca Whitehead – Business and Planning Manager 
James Clarke – Director Mayor’s Office 
 
Becca Brooke – Governance Manager  
Amy Viggers – Governance Team Leader  
Carmen Fortin, Narelle Waite, and Tyler Gaukrodger -  Governance Advisors 

 
1. Apologies – Tono aroha  
 Resolved:  (Cr Bunting/Mayor Southgate) 

That the apologies for absence from Cr van Oosten,  for partial attendance from Maangai 
Thompson-Evans and Crs Forsyth are accepted.  
 

2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Cr Bunting/Cr Hamilton) 

That the agenda is confirmed noting the following:  

a) Item 10 (Smokefree Outdoor Areas Policy Review) be deferred to the next meeting of the 
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Community Committee due to the availability of presenters; 

b) Item 15 (Matters of Cultural Significance Work Programme) is to be taken after item 4 to 
accommodate availability;  

 
3. Declarations of Interest – Tauaakii whaipaanga 

During the meeting Maangai Thompson-Evans declared an interest in item 14 (Civil Defence 
Emergency Management Quarterly Update and that she was not conflicted. She would take part in 
discussion and vote on the matter using her discretion.  

 
4. Public Forum – Aatea korero 

 
Ellie Wilkinson (HMS Trust) spoke in support of item 8 (Community Occupancy Application - 
Hamilton Multicultural Services Trust (Waikato Settlement Centre). She provided background of the 
work Hamilton Multicultural Services Trust provides. She responded to questions from members in 
relation to the timeline for the community centre build. 
 
Gerri Pomeroy, Timothy Young, and Joy Ho (Disabled Person’s Assembly Waikato Kaituitui) spoke 
in support of item 13 (Disability Action Plan 2020/21). They spoke of the potential benefits of 
implementing the staff recommendation, and increasing accessibility of public spaces for the 
community. 

   
 Niall Tierney  (Burger Bros) spoke in opposition of item 11 (Trading in) Public Places Policy Review). 
He spoke of the overheads that regular businesses must pay compared to food trucks. He 
responded to questions from members in relation to overheads of regular businesses . 

 
 Peter McLean spoke in support of item 13 (Disability Action Plan 2020/21). 
 

Roger Stratford made a written submission to item 9 (Korikori Park Easement – WEL Networks Ltd) 
which is attached to the minutes as Appendix 1.  

 
15. Matters of Cultural Significance Work Programme (Recommendation to Council) 

The General Manager Community introduced the report and took the report as read, noting that 
the Dame Hilda Ross statue was currently being reviewed by the arts panel. Staff responded to 
questions from members regarding the commitments and discussions around the Hilda Ross 
Statue and the Captain Hamilton statue, circulation of the report, opportunities for other 
stakeholders and community to submit their views, opportunities for community engagement, 
street naming policy and proposed changes to this policy, planned engagement and involvement 
of Waikato-Tainui, implications of delaying statue decisions, timeframe of work programme and 
risks of proceeding with statue decisions. 

 Motion:   (Cr Bunting/Cr Naidoo-Rauf) 

That the Community Committee: 

a) receives the report, inclusive of the attached Historical Report on Hamilton Street and City 
Names by Dr Vincent O’Malley; 

b) recommends the Council approve the proposed work programme;  

c) notes that the Strategy He Pou Manawa Ora (Pillars for Good Things) will be developed 
through the Community Committee; and 

d) notes that other items included in the work programme will be reported on through the 
appropriate committee. 
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Amendment:   (Cr Pascoe/Cr Forsyth) 

That the Community Committee: 

a) tables the report, inclusive of the attached Historical Report on Hamilton Street and City 
Names by Dr Vincent O’Malley; 

b) recommends the Council approve the proposed work programme;  

c) notes that the Strategy He Pou Manawa Ora (Pillars for Good Things) will be developed 
through the Community Committee; and 

d) notes that other items included in the work programme will be reported on through the 
appropriate committee. 

 

Foreshadowed Amendment:   (Cr Wilson/ Cr O’Leary) 

That the Community Committee: 

a) receives the report, inclusive of the attached Historical Report on Hamilton Street and City 
Names by Dr Vincent O’Malley; 

b) recommends the Council approve the proposed work programme;  

c) notes that the Strategy He Pou Manawa Ora (Pillars for Good Things) will be developed 
through the Community Committee; and 

d) notes that other items included in the work programme will be reported on through the 
appropriate committee; 

e) notes that staff will provide an outline of the public consultation process to the next   
Community Committee meeting, 29 September 2020; and 

f) approves that the Dame Hilda Ross project proceeds under the current public arts policy 

 

The Amendment was put. 

Those for the Amendment:  Maangai Thompson-Evans.  
 

Those against the Amendment:  Mayor Southgate, Deputy Mayor Taylor, 
Councillors Bunting, Gallagher, 
Macpherson, O'Leary, Hamilton, Forsyth, 
Naidoo-Rauf, Thomson, Wilson, and 
Maangai Te Ua. 

 

The Amendment was declared LOST. 

The Foreshadowed Amendment was put. 

Those for the Foreshadowed  
Amendment:  

Mayor Southgate, Deputy Mayor Taylor 
Councillors Gallagher, O'Leary, Forsyth, 
Wilson, Maangai Te Ua and Thompson-
Evans.  
 

Those against the foreshadowed 
Amendment:  

Councillors Bunting, Macpherson, 
Hamilton, Naidoo-Rauf and Thomson. 

 

The  Foreshadowed  Amendment was declared CARRIED.  

The foreshadowed amendment as the Substantive Motion was then put and declared 
CARRIED. 
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Cr Forsyth joined the meeting (10.09am) during the discussion of the above item. She was present when the 
matter was voted on.  

Maangai Thompson-Evans joined the meeting (11.03) during the discussion of the above item. She was 
present when the matter was voted on.  

 
The meeting was adjourned  11:05am to 11:20am after the questioning of the above item. 

Cr Pascoe left the meeting (11.40) during the discussion of the above item. He was not present when the 
matter was voted on. 

The meeting was adjourned 12.37pm to 1.30pm. 
 

Cr Pascoe re-joined the meeting during the above adjournment. 
Mayor Southgate left the meeting during the above adjournment.  
 

5. Confirmation of the Open Community Committee Minutes - 24 June 2020 

 Resolved:   (Cr Bunting/ Cr Pascoe) 

That the Committee confirm the open Minutes of the Community Committee meeting held on 24 
June 2020 as a true and correct record.  

 

 

Resolved:    (Cr Wilson/Cr O’Leary) 

That the Committee: 

a) Receives the report, inclusive of the attached Historical Report on Hamilton Street and City 
Names by Dr Vincent O’Malley; 

b) recommends the Council approve the proposed work programme;  

c) notes that the Strategy He Pou Manawa Ora (Pillars for Good Things) will be developed 
through the Community Committee; and 

d) notes that other items included in the work programme will be reported on through the 
appropriate committee; 

e)  notes that staff will provide an outline of the public consultation process to the next 
Community Committee meeting, 29 September 2020; and 

f) approves that the Dame Hilda Ross project proceeds under the current public arts policy. 

 

Those for the  Substantive Motion:  Mayor Southgate, Deputy Mayor Taylor, 
Councillors Gallagher, O'Leary, Forsyth, 
Wilson, Maangai Te Ua and Thompson-
Evans.  
 

Those against the  Substantive Motion:  Councillors Bunting, Macpherson, 
Hamilton, Naidoo-Rauf and Thomson 

 

12. Hamilton City Council / Sport Waikato Partnership Proposal 

The General Manager Community introduced the item, and introduced  Matthew Cooper and Amy 
Marfell from Sport Waikato . Matthew Cooper and Amy Marfell spoke to the partnership proposal, 
indicated the ways in which the partnership could further the funding of sport, and noted that 
recommendation c indicated a $5,000 cost to Council. They responded to questions from members 
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Mayor Southgate rejoined the meeting (1.42pm) during the discussion of the above item. She was present 
when the matter was voted on. 
 

6. Chair's Report 

The report was taken as read. 

 Resolved:   (Cr Bunting/ Deputy Mayor Taylor) 
That the Community Committee receives the report. 

 
11. (Trading in) Public Places Policy Review 

The City Safe Unit Manager took the report as read, and responded to questions from members in 
concerning the scope of the review, zoning food truck locations, food standards regulations and 
events only zoning.  

Staff Action: Staff undertook to include Waikato Food Inc as a key stakeholder within the 
consolation process.  
 

 Resolved:   (Cr Bunting/ Maangai Thompson-Evans) 

That the Community Committee: 

a) receives the report; 

b) approves consultation occur for one month, from 1 to 30 Oct 2020, on the proposed Trading 
in Public Places Policy (Attachment 1 – tracked changes; Attachment 2 – clean) and 
Statement of Proposal (Attachment 3); and 

c) requests the public submission be heard by the Hearings and Engagement Committee prior 
to being referred back to the Community Committee for deliberations.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

 
Cr Forsyth retired from the meeting (2.30pm) during the discussion of the above item. She was not present 
when the item was voted on. 
 
Maangai Thompson-Evans declared an interest in item 14 (Civil Defence Emergency Management Quarterly 
Update and that she was not conflicted. She would take part in discussion and vote on the matter using her 
discretion.  
 

concerning detail of the partnership proposal. 

 Resolved:                      (Cr Bunting/Cr Naidoo-Rauf) 

That the Community Committee: 

a) receives the report; 

b) approves Council entering into a partnership agreement with Sport Waikato that provides 

dedicated resource for delivering enhanced outcomes for active recreation, play and sport in 

Hamilton, as outlined in the report. 

c) notes that the first year of the Partnership Agreement will see Sport Waikato providing 

$85,000 to fund a resource to implement the Hamilton City Council Play Strategy; and  

d) notes that the $50,000 per annum funding for the partnership agreement will be provided 

from current Parks and Recreation Unit budgets. 
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14. Civil Defence Emergency Management (CDEM) Quarterly Update 

The City Safe Unit Manager took the report as read. 

 Resolved:   (Cr Wilson/Mayor Southgate) 

That the Community Committee receives the report. 

 

 

7. Korikori Park Easement - WEL Networks Ltd 

The Senior Parks Planner took the report as read. 

 Resolved:   (Maangai Thompson-Evans/ Mayor Southgate) 

That the Community Committee: 

a) receives the report; 

b) approves an easement to WEL Networks Ltd over the area indicated on Attachment 1 of this 
report, for electricity and telecommunications purposes in, through and below the easement 
area subject to: 

i. Hamilton City Council being responsible for paying all costs associated with the 
easement; and  

c)   delegates authority to the Chief Executive to sign all documentation relating to the 
 easement. 

8. Community Occupancy Application - Hamilton Multicultural Services Trust (Waikato Settlement 
Centre) 

The Parks and Recreation Manager took the report as read and responded to questions from 
members concerning the staff recommendations. 

 Resolved:   (Mayor Southgate/ Maangai Thompson-Evans) 

That the Community Committee: 

a) approves a new community group lease, under section 61(2A)(a) of the Reserves Act 1977, 
to Hamilton Multicultural Services Trust for building (category 1) of 574m2 at Claudelands 
Park, on Lot 1 DP 386843, and as shown in Attachment 3, subject to the following terms 
and conditions: 

i. Term – ten years; 

ii. Rent - $8,610.00 plus GST per annum, in accordance with the Community 
Occupancy Policy;  

iii. All other terms and conditions in accordance with the Community Occupancy Policy 
and Community Occupancy Guidelines, including existing rental arrangements 
under the policy. 

b) approves the continuation of the current sub-leases (by way of rental agreements) to 
English Language Partners Waikato Incorporated, Migrant Youth and Training Services 
Limited and Waikato Refugee Forum Incorporated for office space.  

c) notes that the Hamilton Multicultural Services Trust plans to extend the building and 
leased area to support their expanding services. 

i. Hamilton Multicultural Services Trust are to undertake fundraising for the facility 
development extension;  
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13. Disability Action Plan 2020/21 (Recommendation to Council) 

The Manager Social Development introduced the report and outlined how accessibility services 
could be included in the Long Term Plan. Staff responded to questions from members concerning 
current services, future public transport accessibility, capturing accessibility objectives within the 
long term plan, community representation, external stakeholder engagement, additional 
accessibility equipment demand, setting standard practice goals and using maaori strategies within 
the action plan. 

 
Resolved :     (Cr Bunting/ Cr Gallagher) 

That the Community Committee receives the report. 

That the Community Committee recommends that the Council removes the fees and charges 
related to prams, wheelchairs and mobility scooters at Council facilities.   

Deputy Mayor Taylor retired from the meeting (3.27pm) during the discussion of the above item. He was not 
present when the item was voted on. 

Cr Forsyth re-joined to the meeting (3.38pm) during the discussion of the above item. She took part in the 
vote. 
 

ii. Hamilton Multicultural Services Trust are to provide a detailed facility development 
proposal, which is satisfactory to staff; 

iii. Open Spaces and Facilities staff be included in the design of the facility 
development; 

iv. Hamilton Multicultural Services Trust are considering a request to transfer 
ownership of the building from the Council to the Trust; 

v. a facility development proposal to extend the existing building and hence the leased 
area and lease term, will be reported back to the Community Committee for 
approval within the next 24 months. 

9. General Managers Report 

The General Manager Community spoke to the report and noted potential improvements to long 
term Museum exhibits. Staff responded to questions from members concerning external 
application funding policy changes, maintaining continual relationships with stakeholders and 
analysing past successes and failures.  

The General Manager Parks and Recreation spoke of potential for accessible playground sites. Staff 
responded to questions from members concerning park upgrade timelines, running assets to 
failure, universal design principles and timelines of current work.  

The General Manager Community spoke of Ministry of Education plans regarding Peacocke 
development. Staff responded to questions from members concerning member representation in 
education input. 

 Resolved:   (Cr Bunting/ Mayor Southgate) 

That the Community Committee: 

a) receives the report; 

b) approves the application for funding to Creative Waikato; 

c) approves the change to the playground programme to deliver the renewal of Tauhara Park 
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10. Smokefree Outdoor Areas Policy Review – this item was deferred to the next meeting of the 

Community Committee during the confirmation of the agenda due to the availability of presenters.  

 
The meeting was declared closed at 4.29pm. 

 
  

playground in 2020/21; 

d) approves the deferral of the Kaute Pasifika Agreement to Lease report to the 17 September 
Council meeting, or to a sooner extraordinary meeting of the Community Committee or 
Council at the discretion of the Mayor or Chair;  

e) approves Crs Bunting and Thomson or Macpherson, and Maangai Te Ua to work alongside 
the Ministry of Education consultation team for South West Hamilton Schools; and 

f) notes the review of the External Funding Applications Policy is underway. 
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Appendix 1 – Written submission by Roger Stratford 
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Committee: Community Committee Date: 29 September 2020 

Author: Narelle Waite Authoriser: Amy Viggers  

Position: Governance Advisor Position: Governance Team Leader 

Report Name: Chair's Report 

Report Status Open 

Recommendation - Tuutohu-aa-kaimahi 

1. That the Community Committee receives the report.

Attachments - Ngaa taapirihanga 

Attachment 1 - Chair's Report  
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Kia ora te Whanau

As we hop up Covid levels and down again our community challenges carry on, so does the 
hard work of this committee.

Much of our work has focused on deliberations with the community on the Gardens 
Management Plan, the fenced dog area and, safety in public places. I thank Councillor 
Gallagher and his Deliberations and Hearings committee for evoking such hearty discussion 
from people concerned and supportive of what’s proposed and equally the comms team. It 
seems we expect community feedback more and more so I appreciate the work they do on 
our behalf very much.

On that note I am very excited about the work going on in the cultural engagement space at 
the moment. 'Te Pou a Marama Ora, the pillars of all good things’  was budgeted for in the 
most recent annual plan and Muna and his team are preparing a very exciting document and 
course of action. I am delighted and grateful to me working closely with Mayor Paula who 
shares my ambition and strong vision for the possibilities in this work. This point in time is a 
magnificent opportunity for us to harness the tremendous energy and passion there is on all 
sides of the cultural debate in our city, to have those robust, respectful and relevant 
discussions and really cement our place on the world stage as the most culturally inclusive 
place to live. We have a lot to learn from each other and I’m looking forward to learning and 
leading. What’s wrong is always available - but so is what’s right. 

On a happy note, we’re all sending our love and best wishes to Deputy Chair Kesh and her 
husband Shazeel. 
By the next community meeting their family should be one person greater. Thanks Kesh and 
best of luck for the next month.

Ka Kite Ano

Mark Bunting
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Committee: Community Committee Date: 29 September 2020 

Author: Nick Chester Authoriser: Lance Vervoort  

Position: Social Development Advisor Position: General Manager Community 

Report Name: Smokefree Outdoor Areas Policy Review 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee on new information relating to the Smokefree Outdoor
Areas Policy.

2. To seek a recommendation from the Community Committee to the Council that the amended
Smokefree Outdoor Areas Policy be approved to include prohibition of vaping and new
smokefree areas surrounding Waikato DHB buildings.

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 

3. That the Community Committee:

a) receives the report;

b) recommends that the Council approves that the Smokefree Outdoor Areas Policy is
amended to:

i. include vaping alongside smoking as a prohibited activity in smokefree areas;

ii. re-introduce areas around the Waikato Hospital to be included in the
smokefree/vapefree policy; and

iii. extend the policy to include areas around the Waikato DHB Waiora CBD Building.

Executive Summary - Whakaraapopototanga matua 

4. The Smokefree Outdoor Areas Policy identifies areas of the city where Smoking is prohibited.
The current policy can be viewed here. The Policy was last reviewed in February 2019.

5. At the time of the last review staff were asked to report back in 12 months’ time with more
information and evidence on the harms of vaping, with the potential for including this in the
policy. Staff, alongside the Waikato DHB and Cancer Society, presented this information at an
elected member briefing on 17 June 2020.

6. The Waikato DHB also recommend including areas around DHB buildings as smokefree areas
covered in the policy.

7. Staff recommend option 1 – include vaping in all smokefree areas and include areas
surrounding Waikato DHB buildings in smokefree areas, as detailed in paragraph 28 below.

https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/2019%20Policies/Community%20-%20Smokefree%20Policy%20Clean%20Version%202019%20-%20January%202019.pdf
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8. Staff consider the decision in this report has low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Kooreo whaimaarama 

9. The Smokefree Outdoor Areas Policy identifies areas of the city where smoking is prohibited.   

10. The policy provides community leadership in supporting the national goal of New Zealand to 
become a Smokefree nation by 2025 as it improves public amenity and improves the well-
being of Hamiltonians. 

11. A number of other councils have amended their Smokefree policies to include vaping.  Local 
examples include Hauraki and Matamata-Piako District Councils. 

12. The policy is educative in nature. It sets expectations for no-smoking and relies on peer 
influence to discourage smoking in specified areas. It is also supported by some signage and 
city safe staff who advise smokers that they are in a smokefree area.  

13. The Policy was last reviewed in February 2019. At this time, staff made the following 
recommendations that were not supported by elected members: 

• That vaping be included alongside smoking as a non-permitted activity in 
smokefree areas 

• That areas surrounding the Waikato DHB Waiora CBD building be included as 
smokefree and vapefree areas 

14. Members requested that staff report back in 12 months’ time with any new information or 
evidence related to vaping related harm to guide a further decision on including vaping in the 
policy. 

15. Members also decided to remove existing DHB areas in the streets surrounding the Waikato 
Hospital campus from the Policy (Waikato DHB controls the campus itself with its own 
smokefree and vapefree policy). 

16. Staff and representatives of Public Health Waikato DHB and Cancer Society briefed elected 
members on 17 June 2020 to provide information on the topics above. 

17. Public Health Waikato DHB has provided elected members with a brief account of the DHB 
Board’s decision in August 2017, not to re-introduce an outdoor smoking area for clients in the 
Adult Acute Inpatient Unit at the Henry Rongomau Bennett Centre (Attachment 3). 

Discussion – Matapaki 
Vaping 

18. Information presented to Elected Members on 17 June indicates that vaping continues to be 
seen as less harmful than cigarette smoking, but not harmless. Other factors such as harm 
caused from second-hand vaping cannot be ruled out.  

19. Vaping by school students has been cited by many schools and an open letter to the associate 
minister of health outlined these concerns in late 2019.  

20. Whilst vaping has been used by some smokers as a way to transition into non-smoking, vaping 
has become increasingly used by those that have never smoked, especially young people.  

21. There is conflicting evidence on youth vaping in NZ.  Some NZ school principals report concerns 
about increasing vaping on school grounds and confiscating vapes. The ASH year 10 survey 
data reports that in 2019 3.1% of Year 10 students vaped daily and 3.7% have tried an e-
cigarette; this is up from 2.8% in 2014. 
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22. The Smokefree Environments and Regulated Products (Vaping) Act was passed by parliament 
in August 2020. The Act provided stronger regulations for the sale, supply and marketing of 
vaping products and include vaping in all indoor smokefree policies.  Details about the new 
legilstaion can be found here. 

23. Outdoor Policies will not be covered by the Act, but including vaping within the policy will 
create a greater degree of alignment to the intent of the new legislation, which is to reduce the 
normalisation of vaping in the community.   

Smokefree Areas surrounding DHB Buildings 

24. Areas around the Waikato Hospital were removed from the policy in February 2019.  

25. The Waikato DHB requested that areas surrounding the Waiora CBD building be included in the 
policy. This request was not supported by elected members in February 2019. However, Dr 
Rees Tapsell has confirmed that since all short-term leave from the Henry Rongomau Bennett 
Centre has been stopped, a significant reduction in people smoking outside the Centre has 
been noted. 

26. Waikato DHB report an increased number of smokers around DHB buildings over the last year.  

27. If the recommendations are not approved, the policy will remain in its current form and 
reviewed again in 2023, or when requested by elected members, whichever comes first.  

Options 

28. Staff have assessed that there are 3 reasonable and viable options for the Committee to 
consider.This assessment reflects the level of significance (see paragraph 34) and the 
recommendations of the Medical Officer of Health and the Cancer Society.  The options are set 
out in the table below. 

Option 1 

(recommended) 

• Update the policy to include vaping in all smokefee areas 

• Reinstate the smokefree areas around Waikato Hospital  

• Extend city precinct smokefree area to include Waiora CBD 

Option 2 • Update the policy to include vaping in all smokefee areas 

• Make no further amendments to smokefree areas 

Option 3 

 (status quo) 

• Make no changes to the current policy 

29. Staff recommend option 1 as this is in line with the recommendations from the Medical Officer 
of Health and the Cancer Society, and has the potential to improve the wellbeing of 
Hamiltonians in public areas. 

Financial Considerations - Whaiwhakaaro Puutea 

30. This is a regular operating activity funded through the Long Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

31. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

https://www.parliament.nz/en/pb/bills-and-laws/bills-proposed-laws/document/BILL_94933/smokefree-environments-and-regulated-products-vaping
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

32. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

33. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

34. The recommendations set out in this report are consistent with that purpose. 

Social 

35. The recommended policy option supports social wellbeing by creating areas of the city where 
smoking is prohibited. This sets an expectation within the community that areas of high value 
for social connection will be smokefree and vapefree and health and wellbeing is considered a 
priority in public spaces.   

Economic 

36. The recommended policy option supports economic wellbeing by helping to ensure public 
spaces are smokefree and vapefree and inviting for families. This contributes to making 
Hamilton an inviting and welcoming city that people want to live in.   

Environmental 

37. The recommended policy option supports environmental wellbeing by ensuring that public 
spaces are smokefree and vapefree and less prone to litter associated with smoking.  

Cultural 

38. The recommended policy option supports cultural wellbeing by ensuring that all residents can 
express their cultural identity in healthy and safe public spaces free of smoking and vaping.  

Risks - Tuuraru 

39. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

40.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

41.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

 

Attachments - Ngaa taapirihanga 

Attachment 1 - Proposed Smokefree and Vaprefree Outdoor Areas Policy 2020 - tracked changes 

Attachment 2 - Proposed Smokefree and Vapefree Outdoor Areas Policy 2020 - clean copy 

Attachment 3 - Waikato DHB Briefing notes relating to smoking at Henry Bennett Centre  
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Committee: Community Committee Date: 29 September 2020 

Author: Maria Barrie Authoriser: Lance Vervoort  

Position: Parks and Recreation Manager  Position: General Manager Community  

Report Name: Fenced Dog Exercise Area Location 

 

Report Status Open  

Purpose - Take  

1. To inform the Community Committee of community views on a preferred site for a Fenced Dog 
Exercise Area. 

2. To seek approval from the Community Committee on the recommended location for the new 
fenced dog exercise area.  

Staff Recommendation - Tuutohu-aa-kaimahi 

3. That the Community Committee: 

a) receives the report; and 

b) approves the installation of a Fenced Dog Exercise Area at Minogue Park (Option B of the 
staff report). 

Executive Summary - Whakaraapopototanga matua 

4. A fenced Dog exercise area was funded during the 2018-28 10 Year Plan.  Delivery was put on 
hold in July 2019 following receipt of a petition opposing the installation at Innes Common.  

5. The 24 June 2020 Community Committee approved a wider engagement process be carried 
out to determine the community’s views on a preferred option for a fenced dog exercise area 
via public consultation.   It noted that the feedback from the community was to be brought 
back to the Committee for consideration and decision. 

6. Staff recommend Option B: Install a fenced dog exercise area in Minogue Park, as detailed in 
paragraph 25 below. 

7. Staff consider the decision in this report has medium significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 

8. During the 2018-28 10 Year Plan, funding was approved to develop one fenced dog exercise 
area in the City.  No site preference was indicated at this time. 

9. Staff followed the methodology from the Pooches and Parks Plan development to engage with 
Dog Owners and stakeholders.  Innes Common Lakeside was selected a preferred site for 
implementation.   
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10. Just prior to physical works starting, letter drops advising of the proposed works caused 
neighbouring residents to voice concerns with Councils Parks and Recreation Team. 

11. The project was put on hold while staff and Elected Members worked with residents to provide 
further detail of the proposal and understand community concerns. 

12. A petition was lodged at the end of July 2019 by The Lake Crescent residents group opposing 
the fenced Dog exercise area at Innes Common and requesting that Council revoke approval 
for this project to be implemented. 

13. The residents petition was heard at the 28 November 2019, Council meeting where the 
following was resolved: 

a) receives the petition from the Lake Crescent Residents Group; 
b) formally puts the implementation of the fenced dog exercise area at Innes Common on 

hold; 
c) requests that the matter relating to the location of the fenced dog exercise area be 

brought back to Council or appropriate committee in early 2020 for a decision; and 

d) requests that staff bring this matter to a briefing where site options for a fenced dog 
exercise area and a community engagement plan will be discussed, prior to the matter 
coming back to Council or the appropriate committee for consideration. 

14. During the February Elected Member Briefing, staff re-confirmed the criteria that was used to 
select possible locations as follows:   

i) They were existing off lead dog exercise areas 
ii) An open area up to 1ha was available for a fenced area whilst leaving good access to the 

remaining open space. 
iii) The existing infrastructure necessary to support the development of a fenced dog 

exercise area was present, namely off-street parking, existing toilets, nearby water 
connections.  

iv) There were no known physical barriers with existing or proposed park infrastructure 
v) Variation in landscape 

15. On 24 June 2020 the Community Committee approved a wider engagement process be carried 
out to determine the community’s views on a preferred option for a fenced dog exercise area 
via public consultation; and notes that the feedback from the community will be brought back 
to the Community Committee for consideration and decision. 

Discussion - Matapaki 

16. Of the site options presented during the February briefing the sites that most closely matched 
the selection criteria were identified as Resthills Park, Tauhara Park and Minouge Park.   

17. Staff were asked to consider accessibility for all in site selection.  The addition of connecting 
paths was not provided for within the approved budget for this project and would require 
additional funding. 

18. The fenced dog park exercise area engagement took place from 10 August to 6 September. The 
purpose was to gauge the public’s preference for the location of the city’s first fenced dog 
exercise area.  The full engagement findings are attached in Appendix 1. 

19. We received 1478 submissions, with the result virtually tied between Tauhara Park (583) and 
Minogue Park (582). Resthills Park was preferred by 279 respondents. 
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20. The reasons submitters selected a preference for Tauhara Park and Minogue Park are shown 
below: 

 

 

21. If the recommendation to install a fenced dog exercise area is not approved: 

• It will likely result in dissatisfaction from the Dog owner community  

• Off lead dog exercise areas would remain available for use, however, there would 
continue to be no provision of fenced off lead dog exercise area within Hamilton City. 

22. The recommendation in this report aligns with the Play Strategy and Pooches and Parks plan:  

• Council ensures the provision of spaces, facilities and services to enable everyone to play 
and be active 

• Delivers a fenced Dog Exercise area 

Options 

23. Staff have assessed that there are 2 reasonable and viable options for the Council to consider.  
Appendix 2 contains the site plans for both options. 

24. Option A: Install the Fenced Dog exercise area at Tauhara Park.   

i) Option A was the preferred site by 1 vote 
ii) Option A will require resource consent and seismic assessment as it is reclaimed landfill 

site 
iii) Option A is 54m to the nearest residential boundary 

25. Option B: Install the Fenced Dog exercise area at Minogue Park.   

i) Option B was considered the most central site 
ii) Option B could be implemented immediately as resource consent is not required. 
iii) Option B is 70m to the nearest residential boundary. 
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26. Staff recommend Option B because it is aligned with the community’s site preference from 
viable options and also delivers a fenced dog exercise area more immediately. 

Financial Considerations - Whaiwhakaaro Puutea 

27. The project funding of $177,000 was funded as part of the 2018-28 Long term.   

28. This funding was spilt into $160,000 capital expenditure towards a fenced dog park and 
$17,000 towards extra bins in year 1 of the 10 Year Plan.  

29. $82,000 was spent in the 2018/19 financial year on materials and bin installation prior to the 
project being put on hold. 

30. The remaining $95,000 capital expenditure was deferred and remains available to complete 
the project. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

31. Staff confirm that Option B complies with the Council’s legal and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

32. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

33. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

34. The recommendations set out in this report are consistent with that purpose. 

Social 

35. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

36. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

37. The recommendations set out in this report are consistent with that purpose. 

38. Further engagement with the community on location of the fenced dog exercise area enables 
the community to have a say in the site that provides best the social connection opportunities 
and gives Members assurance that the community goals in this area are achieved. 

Economic 
 

39.     There are no economic benefits related to this project. 
 

Environmental 

40. Bags and dog bins will be provided to encourage users to dispose of dog droppings responsibly. 

41. Fencing materials and planting have been selected to have minimal visual impact on the 
landscape. 

42. The Tauhara Park site will require resource consent and seismic assessment as it is reclaimed 
landfill site.  

Cultural 

43. There are no know cultural issues with the placement of a fenced dog exercise area at either 
Tauhara Park or Minogue Park sites.   
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Risks - Tuuraru 

44. It is possible that respondent who voted for Tauhara Park will be dis-satisfied with the 
selection of Minogue Park.   Staff will inform survey participants of the outcome and reasons 
why Minogue Park was selected. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

45.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a medium level of significance. 

Engagement 

46. Community views and preferences are known to the Council through the recent engagement. 

47. Prior to installation survey respondents will be informed of the selected site and immediate 
neighbours will be informed also.    

Attachments - Ngaa taapirihanga 

Attachment 1 - New fenced dog exercise area 2020 Engagement and Submissions Insights 

Attachment 2 - Fenced Dog Excercise Area - Site Plans 
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Committee: Community Committee Date: 29 September 2020 

Author: Sandra Murray Authoriser: Jen Baird  

Position: Consultant  Position: General Manager City Growth  

Report Name: Deliberations Report - Safety in Public Places Bylaw 2020 

 

Report Status Open  

Purpose - Take  

1. To inform the Community Committee of the review of the Safety in Public Places Bylaw 2020 
and to seek a recommendation to the Council for the adoption of the proposed Bylaw 
(Attachment 1 – tracked changes and Attachment 2 – clean version). 

 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 

2. That the Community Committee: 

a) receives the report; and  

b) recommends that the Council adopts the revised Safety in Public Places Bylaw 2020. 

Executive Summary - Whakaraapopototanga matua 

3. The Council is required to review its Safety in Public Places Bylaw 2014 (the Bylaw) to meet its 
legislative requirements under the Local Government Act 2002 (s159, the LGA). 

4. This requirement provides an opportunity for the Council to engage the community on how 
the current Bylaw is working and to consider feedback. 

5. At a meeting on 19 May 2020, the Council resolved that the bylaw is the most appropriate way 
of addressing the perceived problems in relation to controlling nuisance behaviour in Hamilton 
and approved the proposed Bylaw for public consultation [Attachment 1 & 2]. 

6. Public consultation occurred for one month from 1 June to 30 June 2020, resulting in a total of 
105 submissions. This number includes submissions from 10 organisations.  

7. At a meeting on 25 August 2020 the Hearings and Engagement Committee heard from 2 
submitters who spoke to their submissions. 

8. Staff consider the decision in this report has low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 

9. Hamilton City Council has an existing Safety in Public Places Bylaw 2014. 
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10. Staff consider that the existing Bylaw is fit for purpose and recommended minor amendments 
to provide clarification and better alignment with recent amendments to the Psychoactive 
Substances Act. 

11. The purpose of the existing Bylaw is to set controls and assist staff to manage nuisance 
behaviour within Hamilton. 

12. Nuisance behaviour is defined in the bylaw as:  

• Begging in a public place in a manner that is likely to cause harassment, alarm, or 
distress to any reasonable person, or causes an unreasonable interference with the 
peace, comfort or convenience of any person. 

• Sleeping in a public place in such a way as to cause an obstruction. 

• Urinating or defecating in a public place other than a toilet. 

• Consuming, injecting, inhaling or ingesting a mind-altering substance in a public place. 

• Any conduct in a public place that is likely to cause unreasonable interference with the 
peace, comfort or convenience of a reasonable person in the circumstances in which it 
occurs, whether that person is in a public place, to the extent that it disturbs public 
order and is more than those subjected to it should have to tolerate. 

13. Staff note that no prosecutions have ever been taken under the Bylaw.  

14. The Bylaw is a useful tool for staff to refer to when managing public behaviour, as it provides 
clear direction on what constitutes nuisance behaviour when in discussion with a person on 
the street.  

15. Proposed amendments included:  

• The Bylaw includes “Riding a skateboard within the areas defined in the Skateboarding 
Prohibited Areas Register” as nuisance behaviour. Staff recommend all reference to 
skateboarding as a nuisance behaviour is removed as: 

­ few problems have been encountered from skateboard use; and 

­ attitudes towards skateboarding have changed, with active transport options 
(such as skateboarding and using scooters) now viewed as part of the range 
of transport options available to people. 

• Amendments to the definition of ‘psychoactive substances’ and the removal of ‘mind-
altering substance’ to clarify these substances in light of previous changes to the 
Psychoactive Substances Act and future potential changes to cannabis legislation. 

16. If the recommendations are not approved by the Council, skateboarding will continue to be 
considered nuisance behaviour in some situations. 

17. Staff consider the matters in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements. 

Discussion - Matapaki 

18. Ninety-three submitters (89%) supported the proposed Bylaw with minor amendments; 11 
submitters (11%) supported the continuation of the current Bylaw (without amendments). 

19. Seventy-nine submitters (75%) indicated they lived in Hamilton, and 27 submitters (38%) lived 
outside of Hamilton. Three submitters did not provide a response. 
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20. Key themes in favour and against the proposed Bylaw are summarised in the table below: 

In support of the proposed Bylaw Against the proposed Bylaw 

Should not differentiate between skateboards and 
other active modes of transport 

Skateboards – Safety of other members of the 
public 

Skateboarding – Is not a crime Skateboards – Skateboarders lack care of others  

Skateboarding – Healthy and active / a sport Skateboards - Noise 

Skateboarding – Good for the environment Skateboards – Resident concerns (nuisance / noise) 

Skateboarders are mostly responsible Skateboards – Should not be in the CBD 

Skateboarding – Good for teens Skateboards – Should only be allowed in the CBD 

Skateboarding – Good for mental health / well-being  Wider concerns around active modes of transport 
(nuisance / safety) 

Council to be more in touch with young people    

Skateboards – Removal of stigma  

Skateboarding - Praise for Council  

Encourage a vibrant CBD  

Better use of public spaces  

21. Submitters suggested the following amendments and suggestions to the Bylaw: 

• Require skateboards and scooters in the CBD to use bike paths where available or the 
road. 

• Continue to treat loitering, damaging railings and curbs, ‘doing tricks’ or otherwise 
being disruptive as nuisance behaviour.  

• Better education for active transport users and pedestrians on how to co-exist on 
roads and footpaths.  

• Signage that relates to educating the public on the Bylaw to encourage appropriate 
behaviour. This should include visuals/images and wording that sends a positive 
message rather than all signage having the word No as a starting point. This would 
make the city communication friendlier and potentially achieve positive behavioural 
change. 

• Council should ensure public furniture is ‘skateboard proof’, as has occurred in 
Auckland. 

22. Staff also note that the CBD area has few bike paths, therefore any provision to limit 
skateboards to bike paths would be ineffective. 

23. Ultimately, as mentioned by one submitter, skateboarding will occur whether it is prohibited in 
the Bylaw or not. Many skateboarders have grown up ignoring what they perceive to be an 
unfair rule and therefore lack respect for the Bylaw. Alternative means of managing the 
situation are likely to be more effective. 
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24. Current responses to inappropriate behaviour by skateboarders are based around good 
engagement and influencing skills as employed by enforcement officers. This method is called 
the Graduated Response method. Staff consider this approach to be sufficient to address any 
future issues which may arise if the prohibition on skateboarding is lifted. 

 

Figure 1 HCC Graduated Response Model 

25. Council is currently working to reduce the approximately 16,000 signs already placed in the 
CBD area. If too many signs are in an area, they tend to be ignored. In addition, people likely to 
engage in nuisance activities are unlikely to be influenced by a sign. 

26. Skateboard damage to existing street furniture is not considered a problem, in part due to the 
availability of skateboard deterrents which are readily placed on street furniture if such activity 
is observed. 

 

Figure 2 Generic examples of skateboard deterrents on street furniture 

27. Where street furniture is due for routine upgrading, consideration is given to ensuring 
replacement furniture is robust and can either withstand skateboard activity, or readily deter 
such activity. 

 

 



 

Community Committee Agenda 29 September 2020- OPEN Page 62 of 205 

Ite
m

 9
 

28. When the desire to make the vibrancy of the CBD is considered, staff suggest that design 
features could be used to discourage skateboarding in problematic areas (such as near 
residential apartments); while encouraging skateboarders to move to less problematic areas 
(such as near the entrance to Hamilton City Council buildings, where there is currently a 
somewhat barren space). 

29. Based on submitter feedback, the social aspect of the skateboarding community is also likely to 
have a moderating effect on inappropriate skateboarding behaviour – with responsible skaters 
applying peer pressure to generate responsible behaviour. Relationships developed through 
the development of existing and planned skate parks could be leveraged to enhance this. 

30. Other Councils: 

Council Regulation of skateboards 

New Plymouth 
District Council 

Allowed the Public Places Bylaw to lapse in June 2020, removing the ban on 
skateboarding. 

Auckland 
Council 

Do not specifically ban skateboards. Manage nuisance behaviour which 
includes using “any material or thing (including a vehicle, bicycle, motorised 
scooter, model aircraft, skateboard, roller skates or roller blades, shopping 
trolley or similar object) recklessly or in a manner which may intimidate, be 
dangerous, be injurious to or cause a nuisance to any person” 

Tauranga City 
Council 

Street Use and Public Places Bylaw (2018) prohibits skateboarding (and 
certain other wheeled recreational devices.  

Wellington City 
Council 

Skateboards and roller-skates may be used in a public place except where 
signage prohibits it.  

Christchurch 
City Council 

Does not specifically prohibit or restrict skateboarding. 

Dunedin City 
Council 

Does not specifically prohibit or restrict skateboarding (recently revoked the 
Skateboarding Control Bylaw) 

31. Where skateboarding is prohibited or restricted, penalties generally require a prosecution 
under the Local Government Act 2002 for breach of Bylaw.  

Financial Considerations - Whaiwhakaaro Puutea 

32. This is a regular operating activity funded through the Long-Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

33.  Staff confirm that this matter complies with the Council’s legal and policy requirements.  

34. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

35. The recommendations set out in this report are consistent with that purpose. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

36. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 
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37. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

38. The recommendations set out in this report are consistent with that purpose. 

Social 

39. Nuisance behaviour has the potential to make people feel unsafe in public places. 

40. The Bylaw is intended to provide guidance for staff and regulations for the public as to 
appropriate behaviour in public, and to ensure all members of the public can feel safe. 

41. The Hamilton Safety in Public Places Bylaw assists Council to:  

1. protect the public from nuisance;  

2. protect, promote, and maintain public health and safety; and  

3. minimise the potential for offensive behaviour in public places 

Economic 

42. The proposed amendments are not expected to have an economic impact. 

Environmental 

43. The proposed amendments may provide a small environmental benefit through a potential 
increase in skateboarding as a mode of transport.  

Cultural 

44. Residents who use skateboards as a mode of transport may experience a greater sense of 
inclusion in society. 

45. For some segments of society, the prohibition on skateboarding is perceived as being unfair, 
undermining respect for the Bylaw and for Council. The prohibition has been frequently 
ignored, leading to a culture of disrespect for Council rules among some in the skateboarding 
community.  

Risks - Tuuraru 

46. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganu 

Significance 

Engagement 

48. Public consultation occurred for one month from 1 June to 30 June 2020, resulting in a total of 
105 submissions. This number includes submissions from 10 organisations.  

49. At a meeting on 25 August 2020 the Hearings and Engagement Committee heard from 2 
submitters who spoke to their submissions.  

Attachments - Ngaa taapirihanga 

Attachment 1 - Hamilton Safety in Public Places Bylaw 2019 Review - Tracked Changes 

Attachment 2 - Hamilton Safety in Public Places Bylaw 2020 - Clean  

47.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 



 

Community Committee Agenda 29 September 2020- OPEN Page 64 of 205 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 9
 

  



 

Community Committee Agenda 29 September 2020- OPEN Page 65 of 205 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 9
 

  



 

Community Committee Agenda 29 September 2020- OPEN Page 66 of 205 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 9
 

  



 

Community Committee Agenda 29 September 2020- OPEN Page 67 of 205 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 9
 

  



 

Community Committee Agenda 29 September 2020- OPEN Page 68 of 205 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 9
 

 



 

Community Committee Agenda 29 September 2020- OPEN Page 69 of 205 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 9
 

  



 

Community Committee Agenda 29 September 2020- OPEN Page 70 of 205 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 9
 

  



 

Community Committee Agenda 29 September 2020- OPEN Page 71 of 205 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 9
 

 



 

Community Committee Agenda 29 September 2020- OPEN Page 72 of 205 

Ite
m

 1
0

 

 
 

Committee: Community Committee Date: 29 September 2020 

Author: Joanna van Walraven Authoriser: Lance Vervoort  

Position: Policy and Strategy Advisor  Position: General Manager Community  

Report Name: Request for Expressions of Interest- Beale Cottage 

 

Report Status Open  

Purpose - Take  

1. To inform the Community Committee about plans to lease Beale Cottage to a commercial 
tenant. 

2. To seek approval from the Community Committee to publicly issue a Request for Expressions 
of Interest for Beale Cottage. 

Staff Recommendation - Tuutohu-aa-kaimahi 

3. That the Community Committee: 

a) approves the public issue of an Expressions of Interest to use Beale Cottage; and  

b) notes that a commercial tenancy would be reliant on an approved Resource Consent 
Application. 

Background - Koorero whaimaarama 

4. Beale Cottage is one of only two Category 1 listed houses in Hamilton, meaning it has been 
deemed to have the highest level of significance by Heritage New Zealand Pouhere Taonga.  

5. The original owner, Dr Bernard Charles Beale, was the Mayor of Hamilton from March to 
December 1880. The cottage is located near to the site of the Hamilton east redoubt and 
military camp at Steele Park. 

6. Beale Cottage is Hamilton’s oldest house and a rare example of a 19th century doctor’s 
surgery, dispensary and registry. Although the cottage is modest by today’s standards, it gives 
important insight into early building construction and how people lived and worked in 
Hamilton during the 19th century. 

7. From 1920 until the 1990s Beale Cottage was owned by the Forrest family. In 1992 Maisie 
Forrest sold the cottage to Hamilton City Council in 1992 and it was vested as a Historic 
Reserve in 1994.  

8. Major renovations were undertaken in 2005 to preserve the cottage. Artefacts and 
archaeological finds are housed in the Waikato Museum.  
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9. Multiple plans have been developed to guide the management of Beale Cottage and its 
grounds, the most recent is the Beale Cottage Historic Reserve Management Plan 2016, which 
was developed in accordance with the Reserves Act. The objectives of the plan are: 

i. to conserve and maintain Beale Cottage, garden and site; 
ii. to make the place and its history accessible to the community; 

iii. to establish a programme of works to allocate funds for special projects and capital 
works, and long-term maintenance; 

iv. ensure conservation of artefacts and documents associated with the place; and 
v. to include community consultation, participation and support.   

10. Beale Cottage sits on a historical reserve, Hamilton City Council’s Parks and Recreation team 
have overall responsibility for the asset. The Council Facilities team are responsible for 
maintaining the cottage and the Strategic Properties team manage the tenancy. 

11. A private resident leased the cottage until May 2019. The tenant was charged a reduced rent 
in return for maintaining the gardens and allowing public access by arrangement.  

12. Since that tenancy ended Council staff have been carrying out urgent maintenance work to 
address issues including dampness and extensive borer damage. Capital works to improve 
heating and air circulation have been budgeted in the 2018/19 Annual Plan, and a detailed 
assessment and conservation plan are budgeted in year one of the 10 Year Plan. 

13. A landscape plan to renovate and maintain the gardens will be submitted as part of 10-year 
plan proposals. 

Discussion - Matapaki 

14. A commercial lease is a preferred option over a private residential tenancy or a community 
lease.  

15. Although steps have been taken to improve insulation and dampness, construction methods 
and materials mean the cottage unsuitable for a residential tenancy, and the cottage would 
have to be significantly modified to meet Healthy homes Standards. Condensation and 
dampness caused by cooking and showering has likely been detrimental to the fabric of the 
cottage. 

16. The use of the cottage by the community would be restricted by low levels of accessibility, 
small restrictive internal spaces, lack of toilets, and no opportunities to reconfigure spaces. 

17. Conversations with Heritage New Zealand indicate that a commercial tenant would be 
preferable, as long the activities of the tenant did not compromise the special character of the 
house and land. 

18. A joint Resource Consent application to a) allow for commercial use, and b) to install a heating 
unit will be lodged by the end of September. 

19. A Request for Expressions of Interest (EOI) document has been drafted by council staff and is 
included as attachment 1.  

20. The EOI will be advertised through multiple platforms to ensure there are suitable applicants, 
including the Council website, Facebook page, Waikato Times and through Heritage and 
business networks. 

21. A successful applicant would need demonstrate how they would meet a number of special 
criteria for use including: 

• A good understanding of the heritage values of the property, including the condition 
that that there be no unauthorised alterations to the cottage or land, including 
alterations to walls, floors or fittings or gardens 
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• The ability to maximise the cottage’s unique setting and character while minimising the 
effects on the building’s heritage values  

• The active use of the cottage (as opposed to storage or static use) 

• The requirement to allow public access to the cottage (by arrangement) 

22. The limitations associated with the property include:  

• Limited onsite parking 

• Limited toileting and bathroom facilities  

• Limits to the number of employees occupying the house  

• Basic kitchen facilities (no commercial kitchen) 

• Allowing for potential disruptions from maintenance to the cottage and gardens as 
required 

• Restrictions on signage and alterations to the property (including decorations, painting 
etc)  

23. The limitations associated with the property will continue under the current lease, however 
maintenance of the gardens and lawn will be undertaken by the Council. 

24. A lease would be granted on 2 yearly basis and reviewed every year.  

25. If the recommendation is not approved the cottage will remain vacant. 

Financial Considerations - Whaiwhakaaro Puutea 

26. The cost to the tenant per annual under the proposed lease would range between $12,000 to 
$13,000 per annum.  

27. This amount was calculated using a market rental with a discount for the constraints 
associated with the property. 

28. Rent received as part of lease agreement will help offset the current costs to maintain the 
cottage and gardens. The current approximate costs to maintain the cottage and gardens are 
$15k per annum.  

29. The approximate maintenance costs do not include large or unforeseen capital expenses such 
as foundation or structural work. Current cost approximations have included general 
maintenance, pest control, plumbing etc. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

30. Staff confirm that the recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

31. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

32. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

33. The recommendations set out in this report are consistent with that purpose. 
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Social 

34. There is future potential at Beale Cottage to be a space for social connection. With improved 
maintenance and landscaping, it is likely that interest in the land and building will increased 
and become a more desirable place for the community to visit and meet at.  It will be 
important that the successful tenant is aware of this potential and committed to working with 
council to achieve it over time.  

Economic 

35. Future work at Beale Cottage has the potential to offer experiences to visitors, especially given 
its historic value. Whilst the expression of interest process has low relevance to this, it will be 
important to ensure that commercial tenants have an appreciation of this future potential and 
an interest in working with council to achieve it at the right time.  

Environmental 

36. There is potential environmental wellbeing impacts by ensuring that tenants are considering 
their impact on the building and wider environment. Sustainable practises such as waste 
minimisation by tenants may be considered a factor in the EOI process.  

Cultural 

37. As an important heritage building in the city, Beale Cottage has significant cultural and historic 
value. Tenants will not only need to be aware of this but be committed to embracing it and 
working alongside council to bringing this history to life over time.  

Risks - Tuuraru 

38. There is a small risk of negative public perception around the Council engaging a commercial 
business over a community group or private tenant. The decision to engage a commercial 
tenant has been made because the cottage is not suitable as a private residence or a 
community lease. Conversations with Heritage New Zealand have indicated that it is preferable 
for the cottage to be used, as long as the heritage associated with the cottage and site were 
protected. 

39. There may be a risk that any plans to promote Beale Cottage as a heritage feature may be put 
off by the establishment of a commercial tenant. Although there is currently only a small 
amount of public interest in the cottage and only very few visitors, the provision of a 2-year 
commercial lease would not preclude any future plans to promote the cottage as a visitor 
destination.  

40. The Council is committed to protecting the house and site, and the REOI requires prospective 
tenants to outline how they would mitigate any possible risks to the cottage and site.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

41.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

42.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 
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Attachments - Ngaa taapirihanga 

Attachment 1 - REOI Beale Cottage 

Attachment 2 - Beale Cottage Historic Reserve Management Plan 2016 

Attachment 3 - 2020 Beale Cottage Floor Plan and Elevations 
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Committee: Community Committee Date: 29 September 2020 

Author: Lance Vervoort Authoriser: Lance Vervoort  

Position: General Manager Community  Position: General Manager Community  

Report Name: General Managers Report  

 

Report Status Open  

Purpose - Take  

1. To inform the Community Committee of the successful applicants to the Community Events 
Fund 2020 funding round. 

2. To seek approval from the Community Committee to refer the Age Friendly Plan to a future 
briefing for Member input. 

3. To seek approval from the Community Committee to defer the Hamilton Gardens 
Management Plan Deliberations Report.  

4. To seek approval from the Community Committee to appoint a representative to the Creative 
Waikato Trustees Appointment Panel. 

 

Staff Recommendation - Tuutohu-aa-kaimahi 

5. That the Community Committee: 

a) receives the report;  

b) approves the Age Friendly plan be referred to a future briefing for input from Members;  

c) approves the Hamilton Gardens Management Plan Deliberations Report be deferred to 
the November 2020 Community Committee Meeting; and 

d) approves the Chief Executive’s recommendation that Cr Bunting is appointed to the 
Creative Waikato Trustees Appointment Panel and noting that Creative Waikato will be 
informed of the appointment. 

Background - Koorero whaimaarama 

Community Events Fund 2020/21 

6. The Community Event Fund supports and strengthens innovative, low cost, high profile 
community events, with the objective to support diversity in Hamilton through entertainment 
and activity within the city. 

7. All application assessments are considered both collectively (with other applications) and 
independently to ensure a balanced portfolio of events and year-round weighting. 
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8. A total of $50,000 has been designated to support significant community events, with a target 
participation rate of 1,000 people or more.  The maximum award from this fund is up to $5,000 
per event. 

9. For efficient allocation, the Funding and Administration Coordinator receives and assesses 
applications, supported by the Social Development Team Leader, Community and Social 
Development Manager and City Events Manager prior to submitting a joint recommendation 
to the General Manager Community Group for decision.  

10. Twenty-eight (28) Applications were received for this Funding Round asking for a total of 
$125,472. 

11. In the attachment is the fourteen (14) events have been supported through the Community 
Event Fund in 2020.  

Age Friendly Plan  

12. At the 24 June 2020 Meeting of the Community Committee, it was resolved that a report 
would come back to the committee before the end of the year on the future of the Age 
Friendly Plan.  

13. At the request of the Chair of the Hamilton Age Friendly Group, staff recommend that this is 
brought back to an Elected Member briefing rather than a committee meeting. This will enable 
the necessary feedback and direction required for staff to review the Age Friendly Plan for final 
approval in 2021.  

Hamilton Gardens Management Plan  

14. Staff recommend the Deliberations Report for the Hamilton Gardens Management Plan be 
deferred to the November Community Committee meeting to allow for a comprehensive 
response to the wide range of matters raised through the hearings process. 

HCC representative on Creative Waikato Appointments Panel 

15. At the 29 June 2020 meeting of this Committee a report was made by the General Manager 
about changes to the Creative Waikato Trust Deed which now provides for an appointments 
panel to appoint skills-based Trustees to their Board. The Committee resolved: 

“That the Community Committee notes the change to the Creative Waikato Trust Deed that the 
HCC Chief Executive, in consultation with Community Committee, will appoint an appropriate 
person to the Creative Waikato Trustees Appointment Panel to represent Hamilton City 
Council” 

16. The General Manager and Chief Executive have conferred with the Chair of the Community 
Committee about this matter. The CE recommends that Cr Bunting, as Chair of the Community 
Committee, be appointed as the Hamilton City Council representative on the Creative Waikato 
Trustees Appointment Panel for the following reasons: 

• as an elected member he can provide direct governance oversight of appointments to the 
Creative Waikato Board; 

• Cr Bunting has had significant recent interaction with Creative Waikato and has a good 
oversight of the way they operate and their needs in relation to governance; and 

• the Creative Waikato relationship comes under the auspices of the Community Committee 
which Cr Bunting Chairs. 

Financial Considerations - Whaiwhakaaro Puutea 

17. There have been no financial considerations identified in the preparation of this report 
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Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

18. Staff confirm that the staff reccomendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

19. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

20. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

21. The recommendations set out in this report are consistent with that purpose. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
 

Significance 

22.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

23.
 
Given the low level of significance determined, the engagement level is low. No engagement is 
required. 

Attachments - Ngaa taapirihanga 

Attachment 1 - Communtiy Event Fund Successful Applications 2020/21  
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Committee: Community Committee Date: 29 September 2020 

Author: Lance Vervoort Authoriser: Lance Vervoort  

Position: General Manager Community  Position: General Manager Community  

Report Name: Hamilton Gardens Project Governance Group Advice on 2021-2031 Long 

Term Plan 

 

Report Status Open  

Purpose - Take 

1. To present the advice from the Hamilton Gardens Project Governance Group to the 
Community Committee on the Hamilton Gardens development programme and 
recommendation that the Council consider for inclusion in the 2021-31 Long Term Plan . 

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Committee: 

a) receives the report and correspondence from the Hamilton Gardens Project Governance 

Group concerning the Hamilton Gardens Development Programme; and   

b) notes that the advice from the Hamilton Gardens Project Governance Group concerning the 

Hamilton Gardens Development Programme will be considered as part of 2021-31 Long Term 

Plan process.  

Background - Koorero whaimaarama 

3. The Hamilton Gardens Project Governance Group (PGG) was formed 2 years ago to direct, 
support and provide strategic advice to staff and Council on the further development of 
Hamilton Gardens. PGG members are Jerry Rickman (Chair), Kelvyn Eglington, Charlotte Isaac, 
Tiffany Perry, James McGillavray and Lance Vervoort. 

4. The PGG works closely with the Hamilton Gardens Development Trust, Hamilton City Council  
staff and a small fund-raising group to ensure that the project continues to make steady 
progress. 

5. In recent months the PGG has met to discuss the now ever changing Covid-19 environment 
that we work in and to develop advice to Council on what it should consider for inclusion in the 
Long Term Plan in regard to the Hamilton Gardens development programme. 

6. Recent advice from the PGG is attached along with a presentation which shows the options 
and factors that the PGG has considered. 

7. Staff recommend that the advice is referred to Council’s Long Term Plan process for discussion 
and consideration. 
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8. PGG representatives will be present at the Community Committee meeting to give an overview 
of the advice and to answer any queries of Committee members. 

 

Attachments - Ngaa taapirihanga 

Attachment 1 - 10 Year Plan Hamilton Gardens Development PGG advice 2020.9.7 

Attachment 2 - Hamilton Gardens Development- Summary of programme review and options-2020-
09-02  
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Committee: Community Committee Date: 29 September 2020 

Author: Andy Mannering Authoriser: Lance Vervoort  

Position: Social Development Manager  Position: General Manager Community  

Report Name: Community Assistance Policy Review 2020 

 

Report Status Open  

Purpose - Take  

1. To seek a recommendation from the Community Committee to the Council to approve the 
revised Community Assistance Policy. 

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council)  

2. That the Community Committee: 

a) receives the report; and  

b) recommends that the Council approves the revised Community Assistance Policy 
(attachment 1 of the staff report).  

Executive Summary - Whakaraapopototanga matua 

3. The Community Assistance Policy sets out the Councils funding and allocation process for 
assistance provided through grants to community organisations in a transparent manner. 

4. The Policy applies to Councils contestable community grants that are administered by the 
Community and Social Development Team within the Community Group. 

5. The Policy is reviewed every three years and is scheduled for review prior to October 2020. 

6. The 2018-28 Long Term Plan includes a total grants budget covered by this policy for 2021/22 
of $1,467,000. 

7. If the Policy is not approved, delays will occur in the allocation of the Multi-Year Community 
Grant. 

8. Staff consider the matters in this report to have a medium significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 

9. The community grants programme acknowledges that the Council cannot deliver on improving 
wellbeing outcomes alone. There are many organisations that share our objectives, and in 
many cases are better placed to deliver on them. These community organisations are experts 
in their respective fields, and able to mobilise a range of relationships and resources to achieve 
their goals.  
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10. The Council’s role is to enable, facilitate, and provide opportunities for communities to drive 
and own their own development. By providing community organisations with direct financial 
assistance, Council can support shared objectives and be a catalyst for positive change.  This 
approach delivers value for money to ratepayers and helps to sustain a thriving and 
independent community sector. 

11. It is important to note that most community organisations are reliant on several funders and 
very few projects or services are fully funded by any one funding provider.  The flexibility of 
Council rates-funded grants enables organisations to leverage other government or 
philanthropic funding for effective service delivery resulting in significant returns on 
investment for the city. 

12. The Community Assistance Policy (The Policy) was adopted by Council at the 31 October 2017 
Community and Services Committee (Agenda, Minutes) and applies to Council contestable 
community grants that are administered by the Community and Social Development Team 
within the Community Group. 

13. During the 2018-28 10-Year Plan deliberations it was resolved that the Council approve an 
increase to the community assistance fund by 10% in year 1 of the 2018-28 10-Year Plan, with 
an annual inflation adjustment each subsequent year.  The current Policy was updated at the 
11 September 2018 Community, Services and Environment Committee (Agenda, Minutes) to 
reflect changes. 

14. The Policy is scheduled to be reviewed by October 2020.  This schedule of review allows the 
Multi-Year Community Grant round to receive applications, and have decisions notified in early 
2021 giving community organisations time to adjust to potential changes in funding from the 
Council.  

15. The review has taken into consideration feedback from the Waikato Funders Group, previous 
applicants to grants administered by the Policy, Elected members and the 23 June 2020 
Strategic Risk and Assurance Committee internal Audit report (Agenda). 

Discussion - Matapaki 

16. After reviewing the Policy, the following changes are being recommended. 

17. The purpose of the Community Event Fund is still relevant.  However, there is a gap between 
our current eligibility and that of Council’s Major Event Fund, where key local festivals require 
greater support from the Council than the current grant limit of $5,000.  To remedy this staff, 
recommend the following changes:  

I. Removing the grant allocation limit of $5,000 per application. 

II. As some events are not organised by community groups, staff also recommend 
opening the grant criteria to allow event organisers who are not registered community 
groups to apply. 

18. The organisations supported through the Multi-Year Community Grant form a vital part of   
the community infrastructure ecosystem of the city.  This includes organisations such as 
community centres, community theatres, sector capacity building organisations, and those 
providing emergency accommodation services.  No changes are proposed to the criteria and 
guidelines of this fund. 

19. The Single-Year Community Grant is an important fund to the small not-for-profit 
organisations within the city and the existing purpose and criteria are still relevant. The 
changes to guidelines and criteria proposed to this fund are:   

I. Increase the amount an organisation can apply for from $8,000 to $10,000 to 
acknowledge the increasing cost to operate. 

http://www.hamilton.govt.nz/AgendasAndMinutes/20171031%20-%20Community%20and%20Services%20Open%20Agenda%20-%2031%20October%202017.PDF
http://www.hamilton.govt.nz/AgendasAndMinutes/Community%20and%20Services%20Committee%20Minutes%20-%20Open%20-%2031%20October%202017.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Council%2010%20Year%20Plan%20Deliberation%20Confirmed%20Minutes%20%20Open%20-%2031%20May%202018.pdf
https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Community%20Assistance%20Policy%20-%202018%20Review%20(version%209).pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20Services%20and%20Environment%20Agenda%20-%20Open%20-%2011%20September%202018.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/Community,%20Services%20and%20Environment%20-%20Open%20Confirmed%20Minutes%20-%2011%20September%202018.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Strategic%20Risk%20and%20Assurance%20Committee%20-%20Open%20Agenda%20-%20%2023%20June%202020.pdf
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II. Provision is made to allow the Allocation Committee to fund community organisations 
for multiple years instead of just annually. 

20. There are limited funds within the city dedicated to Arts projects and initiatives.  This has been 
highlighted to the Council through the annual plan process by the Creative Sector of Hamilton.  
To partially address this gap, staff recommend an additional grant scheme be administered by 
the Policy with the funding pool being taken from current budget allowances:  

I. The establishment of a new Creative Partnership Fund to provide dedicated funding to 
support community arts opportunities for local communities, and participate in local 
arts activities, events and programmes within Hamilton.  

I. that the Creative Partnership Fund be administered by Creative Waikato alongside the 
Creative New Zealand CCS funding they already allocate on Councils behalf. 

21. At the 2 September 2020 Drop-In Session, it was requested for staff to explore a Capital 
Project Fund or alternative mechanism to assist community organisations with maintaining, 
repairing and building community infrastructure have occurred. 

I. There is a community need and desire for the Council to support organisations to 
maintain, repair and purpose-build community infrastructure in the city.  Several 
organisations are seeking funding to repair or expand their facility. 

II. Only two funders have a dedicated capital grant fund (Lottery & Trust Waikato) for 
local organisations to access, and WEL Energy have a Community Loan Programme.  

III. Trust Waikato’s Significant Capital Projects Fund was introduced in 2015. The fund is 
available for donations toward capital projects with total costs of $1,000,000 or more. 
Capital projects may include new buildings, alterations, renovations or equipment.  

IV. The WEL Energy Trust has established a fund for community loans (of at least $50,000) 
as one of its options to assist organisations to be more sustainable in the future and to 
assist events and/or projects to occur earlier and with increased surety than otherwise 
possible.  WEL Energy notes that the community loans programme is only possible with 
the support of BNZ.  WEL is a registered financial provider, but not a registered 
financial advisor so can’t provide any financial advice at all.  As a provider of 
community loans Anti Money Laundering (AML) legislation applies.   

V. For the Council to create impact with a Capital Project Fund significant new money 
would have to be added to the current funding pool. 

VI. Significant capital projects can take multiple years to raise funds and be completed.  
This dynamic could result in grants not being paid out in the financial year that the 
grant was awarded.  Depending on the scale of the allocation this could affect the 
Council’s debt limit. 

VII. Investment in a community loan scheme at this level would not be funded through 
everyday revenue, but through additional borrowing. The effect of this would be 
increased debt levels for the Council and potential debt limit breaches in future years, 
depending on the size and scope of the proposed community loan scheme and uptake. 
This could also affect the Council’s borrowing ability to fund the current capital 
programme in future years. 

VIII. The impact that specific new investment into a Capital Project Fund could have on the 
Council’s Financial Strategy would need to be determined through modelling. 

22. Other Policy changes include: 

I. Minor wording in the policy has been changed to ensure consistency of terms used e.g. 
use of the term “organisation” throughout (previously also used the term “group”).  
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II. The schedules attached to the policy have been re-written to provide more clarity for 
applicants. The intent remains the same, however the general guidelines have been re-
grouped to improve flow and clarity of the information.  

III. A statement referencing the Auditor General’s best practice guidelines has been 
added.  

IV. The reference to aligning community funding to Councils Wellbeing purpose has been 
made stronger.  

V. Increasing transparency by providing more information on the application process 
flowchart.  

VI. A table showing the roles and responsibilities has also been included.    

23. A clean copy of the new Policy is attached, due to the number of formatting changes included 
a track changed version of the current policy has not been attached. 

24. If the Policy is not approved delays will occur in the allocation of the Multi-Year Community 
Grant.  The Multi-Year Community Grant will open for applications upon the adoption of the 
revised Policy.  The current timeline allows organisations to be notified in January 2021 giving 
organisations time to adjust to potential changes in funding from the Council.  Adoption of the 
Policy in December will result in applicants receiving notification in April 2021.    

Financial Considerations - Whaiwhakaaro Puutea 

25. The total grants budget covered by this policy for 2021/22 is $1,467,000. This figure is adjusted 
annually for inflation through the operating budget in the Long Term Plan.   

26. The proposed split between the schemes for 2021/22 is as follows: 
 

Funding programme Allocation per annum 

Community Event Fund $100,000 

Multi-Year Community Grant $1,067,000 (Maximum of) 

Single-Year Community Grant $250,000 (Minimum of) 

Creative Partnerships Fund (new) $50,000 

 $1,467,000 

27. The proposed split uses the existing Single-Year Community Grant budget to increase the 
Multi-Year Community Grant, Community Events Fund, and create a new Creative Partnerships 
Fund, reducing allocation from $467,000 to a minimum of $250,000. 

28. The Multi-Year Community Fund will be allocated, and grant agreements signed prior to 30 
June 2021.  If the allocation is less than the total budget, the remaining funds will be allocated 
through the Single-Year Community Grant. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

29. Staff confirm that the staff recommendations comply with the Council’s legal and policy 
requirements.  
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

30. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

31. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

32. The recommendations set out in this report are consistent with that purpose. 

33. All the contestable funding as outlined in the revised Community Assistance Policy contributes 
in some way to the social, economic, environmental and cultural wellbeing of Hamiltonians.  
Over 140 grants are allocated each year to organisations who provide services, programmes or 
events which align to at least one of Councils’ 4 wellbeings.  

Social 

34. A key focus for the grants administered by the Policy is building greater social cohesion and 
inclusion, creating a better city for all the people who live here. 

35. The majority of funding distributed through the Policy is allocated through the Multi-Year 
Community Grant and supports the operational management of important community and 
social infrastructure in the city. 

Economic 

36. Economic conditions, including income, food and housing are integral to wellbeing.  Economic 
Wellbeing is often defined as having present and future financial security, to be able to have 
economic choices and feel a sense of security, satisfaction and personal fulfilment.  This 
security, satisfaction and personal fulfilment flow into people’s ability to participate in wider 
society and feel connected, healthy and happy. 

37. Community Grants support organisations and agencies throughout the city to deliver their 
services to increase the ability of the community to meet its own needs.  

38. The community organisations supported through the Multi-Year Community Grant and Single-
Year Community Grant in 2020 employed 383 individuals. 

Environmental 

39. Applications to the grants administered through the Policy from Environmentally focused 
community groups is traditionally low as the Council offers other contestable funding schemes 
to improve the environmental wellbeing of the city.  The Community and Social Development 
team will continue to work with the Environmental sector to raise their capacity to where 
needed apply to the 2021 funding rounds. 

Cultural 

40. Consideration of diversity and inclusion is important to the allocation process of grants 
administered through the Policy. 

Risks - Tuuraru 

41. There are no known risks associated with the decisions required for this matter.  
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
 

Significance 

42.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a medium level of significance. 

Engagement 

43. Community views and preferences are already known to the Council through targeted 
consultation with previous applicants to grants administered by the Policy and the Waikato 
Community Funders Group.  

44. 114 community organisations responded to our targeted engagement around the policy 
review.  Staff asked organisations around their support for the current policy and 3 existing 
funding schemes, their support for introducing new schemes, and the removal of individual 
grant limits.  Some results are below that have influenced the recommended policy changes. 

Question Yes No 

Do you agree with the 3 types of grants currently administered by the Policy?  102 12 

Should we remove the grant limits? (Single-Year and Events) 42 68 

Should we create a new Community Arts Grant? 58 53 

Should Council have a Capital Project Fund? 82 29 

45.
 
Given the medium level of significance determined, the engagement level is medium. No 
engagement is required. 

Attachments - Ngaa taapirihanga 

Attachment 1 - Final Draft - Community Assistance Policy 2020 Review - July 2020- clean version 

Attachment 2 - Community Assistance Policy 2020 Review - track changes  
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Committee: Community Committee Date: 29 September 2020 

Author: Amy Viggers Authoriser: Becca Brooke  

Position: Governance Team Leader  Position: Governance Manager  

Report Name: Open Information only reports 

 

Report Status Open  

Purpose - Take 

1. The following reports are for information purposes only: 

• Hamilton Central City Safety Strategy - 2020 Update; 

• Social Housing Including Accessible Properties Update; and 

• Consultation Plan or Matters of Cultural Significance Work Programme.  

 

Staff Recommendation - Tuutohu-aa-kaimahi 

That the Community Committee receives the following information only reports: 

a. Hamilton Central City Safety Strategy – 2020 Update; 

b. Social Housing Including Accessible Properties Update; and 

c. Consultation Plan or Matters of Cultural Significance Work Programme.  

Attachments - Ngaa taapirihanga 

Attachment 1 - Hamilton Central City Safety Strategy - 2020 Update 

Attachment 2 - Social Housing Sector Update Report - 2020 

Attachment 3 - Consultation Plan or Matters of Cultural Significance Work Programme  
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Committee: Community Committee Date: 29 September 2020 

Author: Andy Mannering Authoriser: Lance Vervoort  

Position: Social Development Manager  Position: General Manager Community  

Report Name: Hamilton Central City Safety Strategy - 2020 update 

 

Report Status Open  

Purpose - Take 

1. To inform the Community Committee on the progress of the Hamilton Central City Safety 
Strategy. 

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 

3. The Council approved the Hamilton Central City Safety Strategy (the Strategy) 2018-21 at the 
15 March 2018 Council meeting (Minutes) with a requirement for an annual monitoring report. 

4. The Strategy is monitored through three mechanisms; business perceptions of safety, public 
perceptions of safety and NZ Police data. 

5. Results for the 2019/20 year indicate an improved perception of safety and an indicative 
reduction of crime in the central city. 

6. An annual Action List is compiled outlining the work occurring across the organisation to 
support the ongoing implementation of the Strategy.   

7. Staff consider the matters in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 

8. The Hamilton Central City Safety Strategy was presented to the 27 February 2018 Community 
and Services Committee (Agenda,  Minutes) and was approved by the Council on 15 March 
2018 (Minutes). 

9. A 12-month Action List for 2019/20 was presented to the Council at the 22 August 2019 
Community, Services and Environment Committee meeting (Agenda, Minutes).   

10. This report includes the measures within the plan, outcomes from the 2019/20 actions and 
proposed 2020/21 Action List. 

- Information Only 

https://www.hamilton.govt.nz/our-city/citysafe/Documents/D-2593296%20%20Hamilton%20Central%20City%20Safety%20Strategy%202018-21.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Confirmed%20Open%20Minutes%20-%2015%20March%202018.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20and%20Services%20Committee%20Agenda%20-%20Open%20-%2027%20February%202018.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20and%20Services%20Committee%20-%20Unconfirmed%20Open%20Minutes%20-%2027%20February%202018.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Confirmed%20Open%20Minutes%20-%2015%20March%202018.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20Services%20and%20Environment%20Committee%20Open%20Agenda%20-%2022%20August%202019.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20Services%20and%20Environment%20Committee%20Open%20Minutes%20-%2022%20August%202019.pdf
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Discussion - Matapaki 

11. The Strategy is designed to direct the work of the organisation and articulates three goals to be 
progressed: 

• We all work together to improve safety: The Council, partner organisations and the 
community 

• The central city is designed to be a vibrant, welcoming and safe public place 

• Council policies and bylaws enable community safety in the central city. 

12. Actions that progress each of these goals are determined annually and developed with each 
relevant business unit.   

13. The Central City Transformation Plan is currently being refreshed and will establish a vision, 
outcomes and spatial plan that align with the goals of the Central City Safety Strategy. 

14. The Central City Safety Strategy is set to expire in 2021; it is anticipated the aspirations and 
outcomes will be picked up within the reporting of the Central City Programme. 

Measures 

15. The Strategy outlines four measures to be reported on annually: 

• The number of people and businesses that perceive the central city is safe 

• Reported crime within the central city 

• Reported anti-social behaviour 

• Intervention by Police in the central city. 

16. Two annual perception surveys are conducted to understand the level of perceived safety by 
respondents.  Hamilton Central Business Association runs a targeted survey with its members 
to understand the business community’s view, while the Council coordinates an open 
community survey.  

17. Both surveys were undertaken in July 2020 with 32 responses to the business survey and 498 
responses to the community survey.  In 2019, 40 responses were received for the business 
survey and 515 responses for the community survey. 

18. Attachment one shows the level of perceived safety captured through both surveys each year 
since they were first conducted in 2014 when they commenced.  In summary the Community 
survey results indicate an increased sense of safety in the central city from last year during 
both the day and night.  The Business survey had an increase of people responding neutrally 
with a reduction in those thinking that the CBD is unsafe in the day but an increase in those 
thinking that the CBD is unsafe at night. 

19. Results for both daytime and night-time perceptions are the highest rating of perceived safety 
since surveys were introduced in 2014.  The community survey used a four-point agreement 
scale around “how safe do you feel in the central city during the day and at night.   

• Daytime positive perception of safety result was 89.5%, the following table shows the 
safe results by gender for the last two years. 
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• Night-time positive perception of safety result was 64.1%, The following table shows the 
safe results by gender for the last two years. 

 

20. The format of the community survey was the same as last year, people were asked to give 
comments to help explain their responses.  246 people choose to give feedback relating to 
their feeling of safety during the day, the top six recurring themes are: 

Reason 2020 2019 

The overall acknowledgement of feeling safe 120 133 

The visibility of begging 43 76 

Antisocial Behaviour, including fights, gang presence and intimidation 34 n/a 

The positive contribution of City Safe 29 32 

General feelings of being unsafe 26 15 

Traffic concerns as cyclists and pedestrians, not including scooters on 
Footpaths (4 additional comments) 

21 9 

21. The overall acknowledgment of feeling safe was the largest response and contributed to 49% 
of the free text comments, however 17% attributed their feelings of safety to being asked for 
money or cigarettes and 14% to the visibility of antisocial behaviour indicating more work is 
needed to address behaviours and activities within our public space. 

22. 230 respondents provided additional comments to help us understand people’s rating around 
night-time feelings of safety.  Several items were raised by people, the top six recurring themes 
this year are: 

Reason 2020 2019 

The overall acknowledgement of feeling safe 85 95 

General feeling of being unsafe and not wanting to be alone 46 41 

Poor lighting, dark spaces (mainly carpark buildings and alleyways) 46 38 

Presence of drunks and people consuming alcohol 37 37 

Antisocial Behaviour, including fights, gang presence and intimidation 25 n/a 

The visibility of begging  17 55 
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23. Comments were varied, and individuals often mentioned several different concerns within 
their answer.  37% acknowledged an overall feeling of safety, while 20% had an overall feeling 
of being unsafe. 

24. Although the perception survey results indicate that people are feeling safer than last year in 
the CBD at night, it is acknowledged that there are still improvements needed to meet people’s 
aspirations of a safe CBD.  Comments highlight the need for continual work around upgrading 
lighting, particularly in carparking areas, as well as addressing the culture of alcohol 
consumption and anti-social behaviour. 

25. The work undertaken by the Council over the previous year to deliver on the Strategy is 
detailed in attachment two.  Multiple comments were received articulating the positive change 
noticed over previous year, including the establishment of the Peoples Project, the visibility of 
City Safe, the improved lighting, the addition of public art and the increased activation of 
public space.    

26. The targeted survey to the Hamilton Central Business Associations membership used a seven-
point agreement scale around the CBD being a safe place to be in the day and at night.   

• Results in attachment 1 show disagreement with the CBD being a safe place to be during 
the day to be at the lowest since surveys were introduced in 2014, however the neutral 
response has increased significantly this year at the expense of overall agreement. 

• Results around the CBD being a safe place to be at night show the highest responses this 
year disagreed with the statement, with a significant increase in those who were neutral 
and a significant decrease in those that agreed. 

27. Businesses were asked if they have noticed any problem behaviour in the central city and their 
perception around that behaviour getting better or worse over the previous 6-months.  The 
results showed 52.2% thought there had been no change, 30.4% saw behaviour had improved, 
17.4% thought behaviour had worsened.   

28. NZ Police data is provisional only, as annual results are not confirmed until October each year.  
Overall reported crime in the CBD has indicatively decreased on last year’s results. 

Action Plan 

29. Attachment Two outlines progress against the 2019/20 Action Plan.  Significant projects and 
actions to highlight include: 

• City Safe operations including the operation of cameras, positive physical presence and 
graffiti removal activity 

• The ongoing partnership with the People’s Project including being part of their 
governance, supporting their operational costs and community outreach activity 

• Civic Square and Garden Place lighting upgrade 

• Investment in CCTV analytics by Council through the procurement of a solution called 
“BriefCam” to provide data collection and insights from CCTV cameras. Intended uses 
are for transport counting (including pedestrian and cyclist), public space usage (such as 
Garden Place), and pedestrian dwell times (e.g. the central library). The initiative 
requires setting up a dedicated computer server to process video footage and is 
anticipated to be operational in September 2020. 

30. Attachment Three is the 2020/21 Action Plan outlining the work that is programmed to occur 
this year, with key projects including: 

• Adoption of the Central City Transformation Plan. 

• Continued provision of City Safe response which includes monitoring CCTV, active 
patrols, working with NZ Police on antisocial and criminal activity and supporting the 
People’s Project work. 
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• Pedestrian and cycle friendly tactical urbanisation project on Ward and Rostrevor 
Streets. 

• Improved lighting and install of CCTV cameras on Claudelands and Whitiora bridges. 

Financial Considerations - Whaiwhakaaro Puutea 

31. This is a regular operating activity funded through the Long-Term Plan. 
 

32. Unless otherwise stated all the actions identified are funded within existing budgets. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

33. Staff confirm that the matters in this report comply with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

34. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

35. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

36. The recommendations set out in this report are consistent with that purpose. 

Social 

37. The Strategy was created as a response to the community’s desire to have a safer central city.  
The goals within the Strategy and actions committed to are aligned with the community’s 
aspirations for a safer central city.   

Economic 

38. Although it is difficult to draw a direct correlation between people’s perceptions of safety and 
the generation of wealth and employment, it is acknowledged that businesses and individuals’ 
decisions around where to locate and where to shop are influenced by their perceptions of 
safety.  When individuals feel safer in the central city, the CBD experiences increased activity 
and individuals enjoy a more positive experience. 

Environmental 

39. Goal 2 of the Strategy is that the central city is designed to be a vibrant, welcoming and safe 
public space which talks to the physical environment being safe due to design, layout and 
lighting. 

40. An example of this is the upgrade to lighting that has occurred in Civic Square, Garden Place, 
the bridges and under verandah lights in the CBD.  More efficient and lower maintenance LED 
streetlights have been progressively rolled out across the whole city. The upgrade to LED lights 
has reduced power and maintenance costs to the city, bringing savings over the life of the 
lights.  The LED bulbs are less harsh on the eyes and are considered better for nocturnal 
animals. 

Cultural  

41. The development of the Matters of Cultural Significance work programme demonstrates 
Council’s commitment to cultural wellbeing by ensuring that decisions of cultural significance 
are considered in a careful and measured way, including community engagement and any 
redevelopment of public space within the central city.   

https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20Committee%20Open%20Agenda%20(Item%2015%20Matters%20of%20cultural%20significance%20work%20programme).PDF
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42. The City Safe team are recognised by the community for their way of working with and 
respecting the many cultures represented in Hamilton and continue to work with closely with 
the NZ Police and Maaori Wardens to ensure that all our people feel an increasing perception 
of safety. 

Risks - Tuuraru 

43. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

44. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report to have a low significance.  

Engagement 

45. Community views and preferences are already known to the Council through ongoing public 
commentary and targeted annual surveying. 

46. Given the low level of significance determined, the engagement level is low.  No further 
engagement is required.  

Attachments - Ngaa taapirihanga 

Attachment 1 - Central City Safety Strategy - 2020 Infographic - how will we know  if the plan works 

Attachment 2 - Central City Safety Strategy - 2019-20 Action List July 2020 Update 

Attachment 3 - Central City Safety Strategy - 2020-21 Action List 
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Committee: Community Committee Date: 29 September 2020 

Author: Andy Mannering Authoriser: Lance Vervoort  

Position: Social Development Manager  Position: General Manager Community  

Report Name: Social Housing Sector update report 2020 

 

Report Status Open  

Purpose - Take 

1. To inform the Community Committee on the Social Housing Sector within Hamilton. 

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 

3. The latest six-monthly Accessible Properties Limited report was presented to Council in 
February 2020 and Elected Members expressed their desire to hear about the wider social 
housing sector as part of future reports. 

4. This report outlines updates from key organisations who operate in the emergency and social 
housing part of the housing continuum within Hamilton City. 

5. Staff consider the matters in this report have a low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 

6. This report addresses Elected Members desire to hear about the wider social housing sector as 
part of future six-monthly Accessible Properties Limited reports. 

Accessible Properties 

7. Accessible Properties is a registered charity and a class one Registered Community Housing 
Provider. They supply affordable rental homes for people with social support needs, and have 
expertise in the housing needs of people with disabilities or mobility difficulties or who are 
elderly. They also provide housing management services for community organisations. 

8. Accessible Properties operates nationwide and manages New Zealand’s largest non-
government social housing portfolio of approximately 2,700 household units. They also 
manage over 100 commercial properties used by community organisations and have been 
involved with social housing in Hamilton since 1954 (with the opening of Christopher House), 
and 105 homes are in the Waikato region. Accessible Properties have close links with social 
support agencies in Hamilton. 

9. Accessible Properties purchased Hamilton City Council’s Pensioner Housing Portfolio of 344 
units on 7 March 2016 for $23,000,000. 

- Information Only 
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10. The conditions of sale require Accessible Properties to provide six-monthly reports until no 
original tenant (in occupation at sale date 7 March 2016) is in occupation of any part of the 
land.  

11. As at 30 June 2020 there were 173 units occupied by original tenants. 

12. Information contained in the reports include: 

i. the number of units occupied during the period, 
ii. how many units were occupied by original tenants and how many utilised for social 

housing purposes, 
iii. the rental paid for each unit during the period, 
iv. any rent increases made during the period, and the basis on which such rent increases 

were calculated, 
v. the maintenance spent on the properties during the period. 

13. Council staff have reviewed the 6-monthly report (Attachment 1) for the period ending 30 June 
2020 and confirm that the reports show compliance with the agreed encumbrances and other 
clauses in the agreements between the Council and Accessible Properties. 

Discussion – Matapaki 

14. The Waikato Plan Joint Committee has identified housing as one of five priority areas as the 
most important priorities facing the Waikato Region, with the greatest opportunity to make 
demonstrable, positive change.   

15. Council has heard through the ongoing wellbeing conversations with our community that 
Hamilton should be a home for everyone.  That is, a community that is inclusive and celebrates 
our differences, but also is a city with a range of choice for housing from a range of providers. 

16. The 2018 Census indicated that 46.1% of our community do not own their home (personally or 
in a family trust) compared to 35.6% nationally.  That figure was 42.8% in 2013.   

17. The housing sector has been working to promote well informed, comprehensive and 
collaborative discussions knowing this approach will lead to creative and enduring solutions.  

18. The following updates are from significant community partners in the Emergency and Social 
housing sector working to address the regions housing stress.  

Waikato Regional Housing Initiative 

19. The Waikato Regional Housing Initiative (RHI) has provided increased focus on addressing 
housing issues within the Waikato.  

20. Membership exists of representatives across the housing spectrum and across the Waikato 
region. It is not a closed group and membership will be flexible. 

21. The RHI has a vision that every person and every family in the Waikato is well-housed, living in 
sustainable, flourishing, and connected communities.  To achieve this vision the RHI uses cross-
sector collaboration to connect stakeholders across the “housing system”, with the aim of 
enabling housing across the housing continuum, from emergency housing to market-priced 
housing.  

22. Staff and Elected Members attend regular RHI working group meetings. The Council is also part 
of the Waikato Plan; Mayor Paula Southgate is a member of the Waikato Plan Leadership 
Committee. 

23. The Waikato Region Housing Initiative – 2018 Housing Stocktake presents the RHI’s findings 

regarding the Waikato Region’s existing and future housing stock, supply, demand, 

affordability, quality, demographics, and housing types/descriptors.  

https://www.waikatoplan.co.nz/projects/regional-housing-initiative/
https://www.un.org/ruleoflaw/files/FactSheet21en.pdf
https://waikatorc.sharepoint.com/sites/DSDocumentBank/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FDSDocumentBank%2FShared%20Documents%2F6%20Waikato%20Plan%20Leadership%20Committee%2FAgenda%20Package%20Waikato%20Plan%20Leadership%20Committee%2020%20July%202020%2Epdf&parent=%2Fsites%2FDSDocumentBank%2FShared%20Documents%2F6%20Waikato%20Plan%20Leadership%20Committee&p=true&originalPath=aHR0cHM6Ly93YWlrYXRvcmMuc2hhcmVwb2ludC5jb20vOmI6L3MvRFNEb2N1bWVudEJhbmsvRWFTWEhiWl96a0ZCcnNWaUduZllOUGtCSzdpMmo0T2VmNlY3VGhHd1pCRjJ4dz9ydGltZT0wN3Z2b2dRMDJFZw
https://waikatorc.sharepoint.com/sites/DSDocumentBank/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FDSDocumentBank%2FShared%20Documents%2F6%20Waikato%20Plan%20Leadership%20Committee%2FAgenda%20Package%20Waikato%20Plan%20Leadership%20Committee%2020%20July%202020%2Epdf&parent=%2Fsites%2FDSDocumentBank%2FShared%20Documents%2F6%20Waikato%20Plan%20Leadership%20Committee&p=true&originalPath=aHR0cHM6Ly93YWlrYXRvcmMuc2hhcmVwb2ludC5jb20vOmI6L3MvRFNEb2N1bWVudEJhbmsvRWFTWEhiWl96a0ZCcnNWaUduZllOUGtCSzdpMmo0T2VmNlY3VGhHd1pCRjJ4dz9ydGltZT0wN3Z2b2dRMDJFZw
https://www.waikatoplan.co.nz/assets/Waikato-Plan/Projects/Final-Housing-Stocktake-Report-minor-change-6-September-2019.pdf
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24. The RHI are actively building an affordable and social housing project pipeline. There continues 

to be good engagement with the Ministry of Housing and Urban Development and Kāinga Ora, 

with their aligned interests in the delivery of affordable and social homes across the region.  

25. The goal of the RHI is the foundations for a structure that can provide at least 200 affordable 

homes over the next 2 to 3 years. Work is occurring to establish a framework of funding to 

help deliver affordable housing outcomes, with the goal of attracting at least $100 million to 

fund appropriate projects. A vehicle of this nature serves two purposes in these challenging 

times. It addresses wellbeing and also activates needed economic activity. As the Minister for 

Housing, Megan Woods recently said for “every dollar spent in the construction sector it has a 

1 to 3 multiplier effect in the wider economy”. 

26. The provision of affordable and social housing is a key action in the plan. The action plan is 

with key stakeholders for feedback and will be circulated to Elected Members once it has been 

updated. The themes of work include but are not limited to: 

• Housing Data Lake (i.e. data warehouse) – e.g. quantifying, visualising current housing 

need and capacity information 

• Council policy – e.g. Inclusionary zoning, concessions for affordable housing, consistent 

Papakainga policy across the region 

• Healthy homes – e.g. insulation, heat pumps, major repairs, etc. 

• Master and Urban planning affordability to housing 

• Special purpose vehicles – e.g. Housing fund, Community Lands Trust 

•  Tool-kits e.g. shared tools for stakeholders i.e. housing models, legal templates, etc.  

Waikato Tainui 

27. A Waikato-Tainui housing initiative for first home buyers in the heart of Hamilton is the Te 

Kaarearea Housing Development:  

• The area that Te Kaarearea is situated used to be known as Jebson Place (Hamilton East).  

• It was a state housing complex that was built in the early 1960’s. The last tenant moved 
out in 2017.  

• Waikato-Tainui entered negotiations with Kāinga Ora to purchase the land back under 
the First Right of Refusal clause that was part of the tribe’s 1995 Raupatu settlement 
with the Crown.  

• Initially intended for subdivision into sections to be sold on the open market, Waikato-
Tainui recognised this would be a good opportunity to provide housing and land 
packages for first home buyer tribal members.  

• The vision for Te Kaarearea is a neighbourhood that is home to 50 Waikato-Tainui 
whaanau who own their own whare and that will lead the way for other tribal members 
striving to achieve home ownership. Waikato-Tainui have also adapted a ‘Shared 
Ownership’ model to enable progressive home ownership. 

• Most whaanau who have purchased within Te Kaarearea are the first in their whaanau 
to own a home, showing their whaanau, haapu, and Iwi that home ownership is 
possible.   

• 30 additional whare were also developed for public housing and are owned and 
operated by Kāinga Ora. 

Ministry of Social Development 

28. As at 21 August 2020 the key statistics for emergency housing in the Waikato were:  

• 479 adults and 568 children are housed across 413 motel/campground 
units/backpackers.  
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• 70.7% are Maaori.  

• 10 client/families have been in Emergency Housing for 12 plus months.  

29. For the same time period key statistics for Public Housing in the Waikato were: 

• The Public Housing waitlist total for Waikato is 2,084.  

• 277 are for transfers from one Kāinga Ora home to another.  

• 1,350 (64.78%) of the people on the waitlist are Maaori.  

30. Approximately 85% of the Emergency and Public Housing figures for the Waikato pertain to 
Hamilton City. 

Kāinga Ora 

31. Kāinga Ora’s new organisational structure will be confirmed in September 2020; the structure 
will reflect a place-based approach with an increase in resourcing to deliver on the 
commitment to development and partnering with increased community engagement.  

32. The Ministry of Housing and Urban Development is currently confirming development targets 
for the next four years; Kāinga Ora will then be working on where in the Waikato those 
developments will be. 

33. Planning of community engagement on the Lakeside Development in Te Kauwhata, where 
Kāinga Ora has purchased 1300 sites for market housing is underway. 

34. The updated plans for the Endeavour Ave development have been confirmed and 
communicated to stakeholders and the community in early September. 

Te Runanga o Kirikiriroa 

35. Te Runanga o Kirikiriroa housing service (Korowai Manaaki) has increased their team to 13 FTE 
located at 59 Higgins Road. Korowai Maanaki covers a wide range of housing services such as:  

• Emergency Housing, working across multiple motels located in the city. 

• Navigational Housing services including 14 x 3-bedroom houses located in Hamilton East. 

• Navigation of young parents - 15 units Gardena Motel.  

• Public Housing Stock includes 14 homes (Kaumatua Village Rifle Range Road) owned and 
operated by Te Runanga.  

• Kāinga Ora transitional homes leased to Te Runanga from September 2020. 

• Partnering with Pragma for additional Transitional Housing stock. 

36. The Korowai Manaaki housing navigators work with approximately 170 whaanau and 

individuals at any one time.    

37. Planning is underway for the 9,000sqm development on Shakespeare Ave, Enderley. Te 
Runanga is working with Habitat for Humanity, Deloittes and PCM Consulting Ltd. 

38. Te Runanga is participating in the “Building Better Homes Towns and Cities Research Project”  
alongside Ngati Ruanui (Taranaki) and Awarua Synergy (Bluff) and mentoring providers in 
building Kaumatua Villages by sharing their knowledge and experience.  

39. Te Runanga has a delegate on the Community Housing Aotearoa Board.  

Habitat for Humanity 

40. Habitat for Humanity is supporting people in the region with a decent place to live by utilising 
three main programmes; Social Rental, Progressive Home Ownership and Home Repair. 

41. Habitat for Humanity operate 20 Social Rental properties in Hamilton City and another 70 in 
the immediate vicinity. 

https://kaingaora.govt.nz/developments-and-programmes/what-were-building/regional-housing/upper-north-island/
https://habitat.org.nz/who-we-are/
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42. Partnerships exist with Whare Ora, Te Puni Kokiri and Tainui that enabled Habitat for Humanity 
to deliver 200+ healthy housing and home repair interventions in Hamilton and its environs 
last financial year.  

43. Development of 12 new progressive ownership properties at Te Karearea is underway and will 
be delivered by April 2021. 

44. Habitat for Humanity is working with the RHI to identify and manage the delivery of 200+ social 
and affordable properties over the next 3 years. 

45. Habitat for Humanity has a delegate on the Community Housing Aotearoa Board.  

 

LinkPeople 

46. LinkPeople is a community housing provider (CHP) that provides housing and support for 
people who are experiencing housing instability or homelessness - with a focus on those with 
mental health/addiction issues. 

47. LinkPeople are contracted by Waikato DHB to deliver the Ahikaaroa service, which addresses 
housing needs of people receiving Waikato DHB or Hauora Waikato Mental Health and 
Addiction Services. The Ahikaaroa service works with community residential providers to 
support people to move into residential homes and ensures that people who are ready to 
move into the community are supported to do so.  

48. Since January, 684 people have been supported through this service.  

49. LinkPeople also work with people who are referred from Work and Income and other agencies, 
via Ministry of Housing and Urban Development contracts, with a focus on transitioning people 
from emergency housing into permanent housing or sustaining existing tenancies to reduce 
the risk of homelessness.  

50. During the COVID-19 lockdown, a small number of people were supported who were living in 
emergency accommodation (motel).  

51. The Waikato service has four transitional houses funded by the Ministry of Housing and Urban 
Development and over 120 (and growing) houses managed as a social landlord, providing 
support to tenants. 

52. A key focus of work is housing case work, where people are supported to reduce barriers to 
attaining and retaining a tenancy. This support to develop skills to sustain a tenancy include 
financial management, looking after their property, applying for the social housing register, 
and understanding the Residential Tenancies Act, as well as helping them to connect with 
wider supports.  

53. LinkPeople is continually working with landlords and developers to increase and improve 
access to appropriate housing. LinkPeople employ property procurement specialists who walk 
alongside others to identify properties and socially conscious landlords and developers. 

54. The focus over the next 6-12 months is to work with the DHB around specific mental health 
housing and grow existing relationships with other agencies involved in the housing space, 
including Work and Income, Kāinga Ora and other community organisations, which will allow 
LinkPeople to provide the best support to people.  

The People’s Project 

55. The People’s Project  has been operating in Hamilton since August 2014 and believes everyone 
must have a home to live in and the right to live their best life, and that homelessness is rare, 
brief, non-recurring, and never a way of life. 
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56. The People’s Project use the internationally-proven Housing First approach to help chronically 
homeless people in Hamilton and Tauranga get the services they need, with housing being the 
first priority.  People are then supported to get access to the income, health, wellbeing, 
employment services they need to maintain their tenancy and live independently in their 
community. 

57. Since August 2014, 873 housing outcomes have been achieved, with 89% still housed.  The 
People’s Project currently have 175 active clients. 

Salvation Army 

58. The Salvation Army manages two Social housing properties alongside support individuals and 
families who have emergency housing or transitional housing needs. 

59. The property in Nawton consists of 5 standalone houses, varying from 2 – 3 bedrooms. These 
houses are used for people in the residential parenting programme. Families live in these units 
for a period 6 months whilst attending programmes aimed at strengthening the family. 
Programme activities include financial mentoring, in-house parent coaching, the parenting 
dynamic families course, the positive lifestyle programme, social work support, life skills, and 
personal development classes. Most families are referred by Oranga Tamariki due to a need for 
wrap around support.  

60. Within the past year 13 families were supported within this programme.   

61. The property in Frankton consists of a block of flats with 4 units and 1 standalone house. This 
property is used for families who do not have housing and receive social work support through 
the Salvation Army centre. Support services mainly include social work support whilst also 
accessing other services such as financial mentoring, the positive lifestyle programme, and any 
other service that might be beneficial to the family. The goal is to provide a space for families 
to live whilst they work towards accessing long term housing.  

62. Within the past year the property accommodated 7 families.  

63. The Salvation Army are trying to explore options to facilitate a process for families to access 
housing when they complete the residential parenting programme. The greatest challenge 
currently is that once a family completes the programme they often have nowhere to live, so 
they end up moving into emergency housing whilst waiting on social housing. Many families 
find it difficult to maintain the progress they have made when faced with emergency housing. 
Enabling a quicker transition into permanent housing will ensure a smooth transition for 
families who have completed programme. 

Hamilton Christian Nightshelters Trust 

64. The Hamilton Christian Nightshelters Trust operate two emergency shelters in Hamilton City: A 
Men’s shelter within the central city area and a Women’s shelter in Hamilton East. They refer 
men and women to other community services, depending on the need of the individual.   

65. The two shelters can sleep 10 women and 27 men a night.  During the month of August 2020, 
25 new guests were inducted and an increase in bed nights was provided (1088 bed nights, up 
149 from August 2019). 

66. The Nightshelters turned away over 80 potential guests in August - a sad reality for staff, 
volunteers, and other guests of the shelters. 

67. A relationship has been developed with the Rapid Relief Trust who provide blankets, socks, and 
hygiene packs for people that have been turned away. The NZ Police have also gifted several 
sleeping bags. 
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68. The Nightshelters is observing a significant increase in referrals of people with mental health 
issues who have needs that are not being met by the existing support services.  Although not 
properly equipped to cater for these complex needs, the Nightshelters continue to offer and 
maintain a place of safety, with a sense of comradery amongst guests. 

Te Whakaruruhau Maaori Women’s Refuge 

69. Te Whakaruruhau Maaori Women’s Refuge first opened in 1986, through the efforts of a group 
of local Maaori women, to save lives and reduce the harm caused by domestic violence. In 
those early years, the service provided a 24-hour crisis response team and safe housing. Te 
Whakakruruhau safe housing has grown from a one bedroom flat into the largest women’s 
refuge in New Zealand with five safe houses across Hamilton City. 

70. The service comprises three main areas: Crisis, Residential and Community.  The Crisis 

intervention team provides a 24/7 service, responding to approximately 5000 calls per year. 

71. The Residential service is made up of 5 safe houses at sites around Hamilton, including a 10-

bedroom purpose built safe house complex.  Women and children who are considered at high 

risk of further harm are accommodated here where staff are on site 24/7.  Staff help nurture 

and support the women and children who often carry high levels of trauma.  

72. This support includes help with goal setting and ongoing assistance with achieving those goals. 

Support and advocacy with external agencies the women are engaged with - including WINZ, 

Kāinga Ora, lawyers, courts, Oranga Tamariki, children’s schools and early childhood education 

centres, doctors, and counsellors. They also provide guidance with day-to-day tasks as required 

- such as cooking on a budget, parenting advice, help with newborns, and personal care and 

wellbeing.  All work occurs within a framework of aroha, whanaungatanga and manaakitanga.  

73. The safe houses usually operate at full capacity, between the period of July 2019 – June 2020, 

a total of 93 women and 97 children were supported with emergency accommodation.   

74. The Community team provide support and advocacy to families who can safely stay in their 

homes and to those who have successfully transitioned out of our Residential service. 

Waikato Community Lands Trust 

75. At the 17 September 2019 Council meeting (Agenda, Minutes) the Council established the 

Waikato Community Lands Trust (The Trust). 

76. The Trust aims to reduce housing stress by removing the cost of land from Iwi and community 

housing providers’ developments. The Trust will purchase and retain ownership of land for 

these developments. 

77. Hamilton City Council allocated $2,000,000 of funding over the 2019/20 and 2020/21 financial 

years, to be used for land purchases, as well as supporting the establishment of the Trust 

through staff support and legal costs.  

78. To support the Trust, $50,000 of operational funding was approved in the 2020/21 Annual Plan 

at the 23 July 2020 Council meeting (Agenda, Minutes).  

79. As at 8 September 2020, the Trust’s application to Charities Services had been initially assessed 
with additional information requested of the Trust to progress registration. 

80. The Trust’s current focus is on developing their strategic plan. 

Financial Considerations - Whaiwhakaaro Puutea 

81. At the 20 August 2020 Strategic Growth Committee (Agenda, Minutes) approval was given to 
develop a housing strategy funded from existing operational budgets. 

https://www.waikatowomensrefuge.co.nz/about-us/
https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Open%20Agenda%20-%2017%20September%202019.pdf#page=213
https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Open%20Confirmed%20Minutes%20-%2017%20September%202019.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Annual%20Plan%20Deliberations%20Agenda%20-%2023%20July%202020.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Open%20Confirmed%20Minutes%20-%2017%20September%202019.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Strategic%20Growth%20Open%20Agenda%20-%2020%20August%202020.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Strategic%20Growth%20Committee%20-%20Unconfirmed%20Open%20Minutes%20-%2020%20August%202020.pdf
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82. Hamilton Christian Nightshelters Trust and Te Whakaruruhau Maaori Women’s Refuge 
currently each receive an operational grant from the Multi-Year Community Grant of $20,000. 

83. The Wise Trust’s Garden Place offices ($70,000) are funded through the Community and Social 
Development long term plan operational budget. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

84. Staff confirm that these matters comply with the Council’s legal and policy requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

85. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

86. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

87. The recommendations set out in this report are consistent with that purpose. 

Social 

88. Housing is both an important determinant of the standard of living and a significant portion of 
household’s budgets. The UN Rights to Adequate Housing are legally binding and demonstrate 
international recognition of the importance of housing. 

89. Specifically targeting the improvement of housing outcomes for Hamiltonians (such as 
reducing housing stress) improves the Council’s ability to have a positive impact on the housing 
ecosystem when compared to an ad hoc approach. Individuals and families experiencing 
housing stress spend significant time addressing immediate needs, rather than investing their 
time and energy into the local community. 

90. As well as being important for individuals, housing is an important component of community 
wellbeing and directly affects key aspects such as education, health, the strength of 
community networks, safety and connectedness. 

Economic 

91. As noted in the Waikato Regional Housing Initiative’s Housing Stocktake report, housing 
affordability is a significant issue in the Waikato. Hamilton is the third least affordable housing 
market in New Zealand, behind Auckland and Tauranga. Housing costs are often a significant 
portion of household spending, with 30% or less of income spent on housing viewed as one 
threshold for affordability. 

92. Housing affordability is also recognised as important in the 2021-31 LTP Community 
Engagement, Shape our City’s Future, Feedback on Wellbeing document. In the document it 
was noted “people think having an affordable city is important. They would like the city to have 
affordable housing options for renters and homeowners and social housing for the community.” 

93. Increasing the affordability of housing in Hamilton will have a significant positive effect on 
housing prices, which are a significant portion of household’s budgets. 

Environmental 

94. Several of the Council objectives encourage and facilitate an increase in sustainable housing in 
Hamilton, for example a specific focus on healthy sustainable homes. Intensification also 
typically enables walkability and encourages public transport use. 
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Cultural 

95. It is acknowledged that Maaori are over-represented in social statistics relating to inadequate 
housing. 

96. Regarding the link between housing and health, the Waikato DHB notes in its 2019 Housing 
Position Statement (Page 30-35):  

“The high cost of housing is leading to household crowding, increased risk of infectious disease 
transmission, and increased rates of homelessness... In particular, we acknowledge the effects 
that pressures on housing can have on Maaori and other groups at higher risk of poor and 
inequitable health outcomes. These groups are likely to have higher negative health impacts 
related to housing e.g. higher rates of rheumatic fever. This could be in part due to Maaori 
being more commonly affected by issues related to housing insecurity and overcrowding.”  

Risks - Tuuraru 

97. There are no known risks associated with this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

98. Having considered the Significance and Engagement Policy, staff have assessed that the 
matters in this report have a low significance.  

Engagement 

99. Community views and preferences are already known to the Council through the ongoing 
partnership work and participation within the Waikato Regional Housing Initiative.   

Attachments - Ngaa taapirihanga 

Attachment 1 - Accessible Properties Activity Report 30 June 2020  

 

https://www.hamilton.govt.nz/AgendasAndMinutes/Strategic%20Growth%20Open%20Agenda%20-%2020%20August%202020.pdf
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Committee: Community Committee Date: 29 September 2020 

Author: Lauradanna Radesic Authoriser: Sean Hickey  

Position: Team Leader - Great River City  Position: General Manager Strategy 

and Communications  

Report Name: Consultation Plan for Matters of Cultural Significance Work Programme 

 

Report Status Open  

 

Purpose - Take 

1. To inform the Community Committee on the proposed engagement process for various items 
of the Cultural Significance Work Programme. 

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee receives the report.  

Background - Koorero whaimaarama 

3. Following the removal of the Captain Hamilton statue on 12 June 2020, staff presented a 
report to the 13 August 2020 Community Committee meeting, noting that any decision on the 
future of the statue needed to be considered in context alongside a number of related 
matters. 

4. These matters included: 

• He Pou Manawa Ora (Pillars of Wellbeing Strategy) 

• The Public Art Process Review 

• Policy Review – Naming of Streets, Open Spaces and Facilities Policy 

• Arts and Culture Strategy 

• The Hamilton Heritage Plan 

• Nga Tapuwae O Hotumauea; Maori Landmarks on Riverside Reserves Management Plan 

5. At that meeting, the Committee asked staff to provide an outline of the public consultation 
process relating to these matters for presentation to the 29 September 2020 Community 
Committee meeting. 

Discussion - Matapaki 

6. Although each of the items noted above have a degree of connectedness (including informing 
a decision on the future of the Captain Hamilton statue), they are each separate projects with 
differing requirements for consultation and engagement. 
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7. An overview of the proposed timeline for engagement on these various items is shown below: 

 

8. Staff recommend that Council should consider options on the future of the Captain Hamilton 
statue following the adoption of the He Pou Manawa Ora Strategy and the updated Public Art 
Process. 

9. Staff also note that, having further considered the engagement requirements for each project, 
the proposed completion dates of some items have been extended from those indicated in the 
previous report to the Community Committee 13 August 2020. 

10. The table below represents a summary of the potential communication and engagement 
approach for each item. More comprehensive engagement planning for each item will be 
undertaken on a case-by-case basis and reported to the appropriate Council or Committee 
meeting in due course. 

Item Engagement Approach/Notes 

He Pou Manawa Ora  
(Pillars of Wellbeing) 
 

Targeted stakeholder engagement has started. Stakeholders include: 
 

• Maangai Maaori 

• Waikato-Tainui 

• Te Haa o te Whenua o Kirikiriroa 

• Te Rūnanga Ō Kirikiriroa. 
Wider community engagement to start November 2020. Key stakeholders 
will also work with their communities to facilitate engagement. 
 
Citywide engagement (high interest) 
Tactics: 

• Digital ‘Have your say’ form 

• Hard copies available at Council libraries, facilities, offices 

• ‘Our Hamilton’ stories 

• Boosted posts on social media 

• Onsite signage 

• Two to three open days 

• Small giveaway item (flyer) 

• Video 

• Radio, print and digital advertising campaigns 

• Bilingual communications. 

Aug 

2020

Sep 

2020

Oct 

2020

Nov 

2020

Dec 

2020

Jan 

2021

Feb 

2021

Mar 

2021

Apr 

2021

May 

2021

Jun 

2021

Jul 

2021

Aug 

2021

Sep 

2021

  Stakeholder engagement

  Community engagement

  Workplan agreed and ongoing implementation

  Council/Committee meeting (indicative pending confirmation of meeting dates)

Hamilton Heritage Plan

Nga Tapuwae O Hotumauea Late 2021 (to be determined)

He Pou Manawa Ora (Pillars of Wellbeing Strategy)

Public Art Process Review

Captain Hamilton Options Report

Policy Review - Naming of Streets, Open Spaces and Facilities

Arts and Culture Strategy
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Public Art Process 
Review 
 

Targeted stakeholder engagement has started. Where appropriate, key 
stakeholder engagement is being paired with He Pou Manawa Ora (Pillars of 
Wellbeing). Stakeholders identified include: 
 

• Waikato-Tainui 

• Te Ngaawhaa Whakatupu Ake 

• MESH Sculpture Hamilton (an independent charitable arts trust) 

• TOTI (Theatre of the Impossible Charitable Trust, involved in projects 
related to arts and culture, business and industry, and ecology) 

• The Riff Raff Public Arts Trust 

• Hamilton Arts Trust 

• The Friends of Waikato Museum 

• Wintec 

• The University of Waikato. 
 
Citywide engagement (medium interest)  
Tactics: 

• Letter or email to directly affected people 

• Digital ‘Have your say’ form/social pinpoint 

• Hard copies available at Council libraries, facilities, offices 

• ‘Our Hamilton’ story 

• Boosted posts on social media 

• Onsite signage 

• Small open day 

• Video 

• Information collateral. 
 

Options report for 
Captain Hamilton 

Targeted stakeholder identification and engagement will be carried out as 
part of the options analysis. 
 
Citywide engagement (high interest) 
Tactics: 

• Digital ‘Have your say’ form/social pinpoint 

• Hard copies available at Council libraries, facilities, offices 

• ‘Our Hamilton’ stories 

• Boosted posts on social media 

• Onsite signage 

• Two to three open days 

• Small giveaway item (flyer) 

• Radio, print and digital advertising campaigns. 
 

Policy Review – Naming 
of Streets, Open Spaces 
and Facilities Policy 
 
 
  

The purpose of the Policy is to provide a process for naming (and renaming) 
roads, open spaces and Council facilities in Hamilton. This is an existing 
policy that is scheduled for review. 

Targeted stakeholder engagement has started for this piece of work. 
 
Citywide engagement (medium interest) 
Tactics: 

• Letter or email to directly affected people 

• Digital ‘Have your say’ form/social pinpoint 

• Hard copies available at Council libraries, facilities, offices 
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• ‘Our Hamilton’ story 

• Boosted posts on social media 

• On site signage 

• Small open day 

• Video 

• Information collateral. 
 

Arts and Culture 
Strategy 

Targeted stakeholder identification and engagement will be carried out early 
2021. 
 
Citywide engagement (high interest) 
Tactics: 

• Digital ‘Have your say’ form/social pinpoint 

• Hard copies available at Council libraries, facilities, offices 

• ‘Our Hamilton’ stories 

• Boosted posts on social media 

• Onsite signage (as necessary) 

• Two to three open days 

• Small giveaway item (flyer) 

• Video 

• Radio, print and digital advertising campaigns. 
 

Hamilton Heritage Plan 

 

The existing Heritage Plan, adopted in 2016, was identified to be reviewed 
after 3 years.  
 
Targeted stakeholder identification and engagement will be carried out early 
2021. 
 
Citywide engagement (medium interest)  
Tactics: 

• Letter or email to directly affected people 

• Digital ‘Have your say’ form/social pinpoint 

• Hard copies available at Council libraries, facilities, offices 

• ‘Our Hamilton’ story 

• Boosted posts on social media 

• Onsite signage 

• Small open day 

• Video 

• Information collateral. 
 

Nga Tapuwae O 
Hotumauea; Maori 
Landmarks on Riverside 
Reserves Management 
Plan 
 

The Management Plan was developed in 2008 and is due for review. 
 
Targeted stakeholder identification and engagement will be carried out in 
2021. 
 
Citywide engagement (high interest)  
Tactics: 

• Digital ‘Have your say’ form/social pinpoint 

• Hard copies available at Council libraries, facilities, offices 

• ‘Our Hamilton’ stories 

• Boosted posts on social media 
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• Letter to key stakeholders 

• Onsite signage 

• Two to three open days 

• Small giveaway item (flyer) 

• Video 

• Radio, print and digital advertising campaigns. 
 

Financial Considerations - Whaiwhakaaro Puutea 

11. The costs in producing this report are limited to staff time. Any costs related to engagement 
for individual projects will be reported to the appropriate Council or Committee meeting. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

12. Staff confirm that the staff recommendations comply with the Council’s legal and policy 
requirements.  

Wellbeing Considerations – Whaiwhakaaro-aa-oranga tonutanga 

13. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 
economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

14. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the 
process of developing this report as outlined below. 

15. The recommendations set out in this report are consistent with that purpose. 

Social 

16. Having a robust consultation process ensures that the community has opportunities to 
participate in decision-making at a high level, contributing to a sense of inclusion and 
community ownership. 

Economic 

17. No specific economic benefits have been identified through the development of the 
consultation process. 

Environmental 

18. Although individual items in the work programme may contribute to environmental wellbeing, 
no material environmental effects have been identified as a result of the consultation process. 

Cultural 

19. Through the development of the consultation process, the Council is showing a stronger 
commitment to a more inclusive and considered decision-making approach. This includes the 
responsibility to take appropriate account of the Principles of the Treaty of Waitangi in its 
decision-making; in particular, the Principle to ‘act in good faith and partnership’. 

20. Council recognises the special relationship that Iwi and mana whenua have to 
Hamilton/Kirikiriroa and through this process has actively promoted opportunities for Iwi and 
mana whenua to participate in decision-making at all levels of Council. 
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Risks - Tuuraru 

21. Given the high level of public interest in the Captain Hamilton Statue, there is a small risk that 
consultation could result in an increase in tension between factions in the community. The 
Council can help mitigate these risks by ensuring that the everyone in the community has the 
opportunity to have their say on the issues raised. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

22. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance.  

Engagement 

23. Each item noted in this report will go through a separate process to identify and address the 
views and preferences of the community.  

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Community Group Legal 
Matter 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to maintain legal professional privilege Section 7 (2) (g) 
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