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Purpose 

The Infrastructure and Transport Committee is responsible for: 

1. The execution of Council’s infrastructure and operational plans and strategies across Infrastructure 
asset classes. 

2. To monitor and approve contracts relating to core infrastructure and provision of services.  

3. Guiding and monitoring the provision of core infrastructure and services in particular relating to 
transport (including but not limited to public transport and cycleways), 3 waters (water, wastewater, 
stormwater) and waste management, to meet the current and future needs of the city and to enhance 
the wellbeing of its communities.  

4. Facilitating community and stakeholder involvement and discussion on core infrastructure provision 
and services. 

5. Guiding discussion and implementation of innovative core infrastructure and service provision 
solutions. 

6. To ensure that all infrastructure networks and service provisions are legally compliant and operate 
within resource consent limits.  

In addition to the common delegations on page 10, the infrastructure and Transport Committee is 
delegated the following Terms of Reference and powers: 

Terms of Reference: 

7. To provide direction on strategic priorities and resourcing for core infrastructure aligned to city 
development and oversight of operational projects and services associated with those activities. 

8. To develop policy, approve core-infrastructure related operational strategies and plans and monitor 
their implementation. 

9. To receive and consider presentations and reports from stakeholders, government departments, 
organisations and interest groups on core infrastructure and associated services and wellbeing issues 
and opportunities. 

10. To provide direction regarding Council’s involvement in regional alliances, plans, initiatives and forums 
for joint infrastructure and shared services (for example Regional Transport Committee). 

The Committee is delegated the following powers to act: 
• Approval of capital expenditure within the Long Term Plan or Annual Plan that exceeds the Chief 

Executive’s delegation, excluding expenditure which:     
a) contravenes the Council’s Financial Strategy; or 

b) significantly alters any level of service outlined in the applicable Long Term Plan or Annual 
Plan; or  

c) impacts Council policy or practice, in which case the delegation is recommendatory only 
and the Committee may make a recommendation to the Council for approval. 

• Approval of any proposal to stop any road, including hearing and considering any written 
objections on such matters. 
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• Approval of purchase or disposal of land for core infrastructure for works and other purposes 
within this Committee’s area of responsibility that exceed the Chief Executives delegation and is in 
accordance with the Annual Plan or Long Term Plan.  

The Committee is delegated the following recommendatory powers: 
• Approval of additional borrowing to Finance and Monitoring Committee. 
• The Committee may make recommendations to Council and other Committees. 

Recommendatory Oversight of Strategies: 
• Access Hamilton 
• Waste Management and Minimisation Plan 
• Speed Management Plan 
• Hamilton Biking Plan 2015-45 

 Recommendatory Oversight of Policies and Bylaws: 
• Three Waters Connections Policy  
• Dangerous and Insanitary Buildings Policy  
• Hamilton Parking Policy  
• Streetscape Beautification and Verge Maintenance Policy  
• Gateways Policy 
• Traffic Bylaw  
• Waste Management and Minimisation Bylaw  
• Stormwater Bylaw  
• Trade Waste and Wastewater Bylaw  
• Water Supply Bylaw 
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1 Apologies – Tono aroha 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6699.    
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 5 

 
 
Committee: Infrastructure and Transport 

Committee 
Date: 02 May 2024 

Author: James Winston II Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Infrastructure and Transport Open Minutes of 5 
March 2024 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Infrastructure and Transport confirm the Open Minutes of the Infrastructure and Transport 
Committee Meeting held on 5 March 2024 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Infrastructure and Transport Open Unconfirmed Minutes of 5 March 2024 
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Committee: Infrastructure and Transport 

Committee 
Date: 02 May 2024 

Author: Chris Allen Authoriser: Andrew Parsons  

Position: Executive Director 
Development  

Position: General Manager 
Infrastructure and Assets  

Report Name: National and Regional Transport Policy 
 
Report Status Open  

Purpose - Take  
1. To inform Infrastructure and Transport Committee on the emerging national transport policy 

and how the New Zealand Transport Agency (NZTA) has adapted its investment framework to 
assess transport programmes and projects being delivered on the Governments strategic 
objectives. 

2. To inform Infrastructure and Transport Committee of the staff submission to the Draft 
Government Policy Statement on land transport 2024-34, the NZTA Investment Prioritisation 
Method 2024-27, the State Highway Investment Proposal 2024-34, the Regional Land 
Transport Plan 2024-54 and the National Land Transport Programme 2024-27. 

Staff Recommendation - Tuutohu-aa-kaimahi  
3. That the Committee: 

a) receives the report; and 

b) notes the staff submission to the Draft Government Policy Statement on land transport 
2024-34 (attachment 1).  

Executive Summary - Whakaraapopototanga matua 
4. This report discusses cascading transport policy which will determine actual transport 

investments for the next 3-year period including: 

i. the Government Policy Statement on land transport 2024-34 (GPS 2024) 
ii. the NZTA Investment Prioritisation Method 2024-27 (IPM) 
iii. the State Highway Investment Proposal 2024-34 (SHIP) 
iv. the Regional Land Transport Plan 2024-2054 (RLTP) 
v. the National Land Transport Programme (NLTP) 

5. On 4 March 2024, the Government released the Draft Government Policy Statement on Land 
Transport 2024 - 34 (March 2024 Consultation Draft) (Draft GPS 2024) for consultation. 

 

 

https://www.transport.govt.nz/assets/Uploads/GPS-on-land-transport-2024-Consultation-4-March-2023-.pdf
https://www.transport.govt.nz/assets/Uploads/GPS-on-land-transport-2024-Consultation-4-March-2023-.pdf
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6. Consultation on Draft GPS 2024 is being coordinated by the Ministry of Transport (MOT), with 
the closing date for submissions being 2 April 2024. Following consultation, the MOT will use 
feedback received to provide advice to the Minister of Transport on the final GPS 2024, which 
will come into effect by July 2024.  

7. There was a very tight time frame to make a submission on the Draft GPS 2024 and following a 
briefing, a draft submission was circulated to Elected Members and Maangai Maaori for 
feedback. 

8. Feedback received from the briefing and the circulated draft was incorporated in the final 
version, which was then sent to the MOT on 2 April 2024 as a staff submission (Attachment 1). 

9. After the release of the Draft GPS 2024, the NZ Transport Agency released a revised Draft 
Investment Prioritisation Method (IPM) 2024-27 which aims to give effect to GPS 2024. This 
IPM is used by NZTA to prioritise any investment from the National Land Transport Fund  

10. On 12 April 2024 NZTA released its State Highway Investment Proposal (SHIP) 2024-34. This 
document is similar to local authorities Long Term Plan in that it signals what programmes and 
projects it intends undertaking on the state highway network, for input into the Regional Land 
Transport Plan alongside all of the Waikato territorial authorities transport investment plans. 

11. The Waikato Regional Council is coordinating the Regional Land Transport Plan on behalf of the 
Waikato Region through the Regional Transport Committee. Council approved a submission at 
its 5 March 2024 Infrastructure and Transport Committee meeting and is due to present this to 
a hearings panel on 22 April 2024. 

12. Finally, after all of New Zealand’s Regional Land Transport Plans are finalised, NZTA will release 
the National Land Transport Programme in early September 2024, this sets out what activities 
for both state Highways and local roads are likely to be funded out of the National Land 
Transport Fund over the 2024-27 period. 

13. Staff consider the decisions sought in the report are of low significance and that the 
recommendations comply with the Council’s legal requirements.  

Discussion - Matapaki 
Draft GPS 2024 

14. The previous Government released a draft GPS in 2023 for consultation which was due to be 
finalised early in 2024. This draft reflected the policy direction of the previous Government.  

15. A further draft was released in March 2024 (Draft GPS 2024) which reflects the policy direction 
of the new Coalition Government which is quite different. 

16. Draft GPS 2024 outlines the Government’s land transport investment priorities, and guides 
expenditure of around $7 billion from the National Land Transport Fund, and around $1.5 
billion from local government, each year. It sets the balance between investing in new projects 
and ensuring the maintenance and repair of the country’s existing infrastructure.  

17. The Draft GPS 2024 has 4 Strategic Priorities: 

i. Economic Growth and Productivity (highest priority) 
ii. Increased Maintenance and Resilience 
iii. Safety 
iv. Value for Money 

18. The Draft GPS 2024 sets out specific expectations for investment in different types of activities 
and programmes. It identifies projects that will be funded partly through the National Land 
Transport Fund (NLTF), direct Crown funding and additional funding sources. 

 

https://www.nzta.govt.nz/assets/planning-and-investment/docs/draft-investment-prioritisation-method-for-2024-27-nltp-march-2024.pdf
https://www.nzta.govt.nz/assets/planning-and-investment/docs/draft-investment-prioritisation-method-for-2024-27-nltp-march-2024.pdf
https://www.nzta.govt.nz/assets/resources/state-highway-investment-proposal-2024-34/state-highway-investment-proposal-2024-34.pdf
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19. The Draft GPS 2024 defines the following activity classes with nominated funding ranges: 

i. State Highway Improvements 
ii. State Highway Pothole Prevention 
iii. State Highway Operations 
iv. Local Road Improvements 
v. Local Road Pothole Prevention 
vi. Local Road Operations 
vii. Public Transport Services 
viii. Public Transport Infrastructure 
ix. Safety 
x. Investment Management 
xi. Rail Network 
xii. Walking and Cycling (including maintenance) 

20. The Draft GPS 2024 does not determine the individual activities that will be funded from the 
National Land Transport Fund (NLTF), or how much funding any activity will receive.  

21. The Draft GPS 2024 introduces the Roads of National Significance (RONS) programme, 15 key 
strategic corridors that will support economic growth and productivity, reduce congestion, 
improve safety, support housing development and provide a more resilient roading network. 

22. Of immediate interest to the Waikato, the following are identified as RONS: 

i. Cambridge to Piarere (Waikato Expressway extension) 

ii. Hamilton Southern Links (identified as unlocking land for housing) 

23. The Draft GPS 2024 directs NZTA to investigate all funding, financing and delivery options for 
the RONS and to deliver them in stages and as quickly as possible. 

24. Draft GPS 2024 also aims to deliver as a priority reliable, effective, and efficient public 
transport, committing up to $2.3 billion for public transport services and $2.1 billion for public 
transport infrastructure over the next three years. 

25. Maintaining the road network is also a priority outlined in Draft GPS 2024. Fixing the increasing 
number of potholes on New Zealand’s roads that have occurred recently (particularly over the 
past five years), and to prevent further deterioration in roading quality. Draft GPS 2024 
increases road maintenance funding by $640 million, compared to the previous draft GPS 
released in August 2023.  

26. This additional funding is supplemented by existing funding and reflected in the newly 
established State Highway Pothole Prevention and Local Road Pothole Prevention activity 
classes, which will direct between $3.1 billion and $4.8 billion to address potholes on State 
Highways and local roads over 3 years. 

27. The Coalition Government is also signalling a number of system reforms they will implement in 
parallel with the delivery of GPS 2024. These reforms aim to provide more sustainable 
revenue, help contain costs and make it easier for delivery agencies to do their jobs. Key 
among the changes is a move to a 10-year National Land Transport Fund (NLTF), which will 
provide more certainty to local authorities and their commercial partners, and to the travelling 
public.  

28. Draft GPS 2024 covers NLTF spending of over $20 billion across the next three years. Revenue 
to cover this expenditure comes from user charges such as a fuel excise duty, road user 
charges, vehicle registration, tolls, and income from the sale and lease of state highway 
property. In addition, the NLTF is topped up by direct funding from the Crown in the form of 
grants and loans. 
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29. Over the next decade, a significant portion of the NLTF has been committed to maintaining and 
operating the system. This includes maintaining state highways, local and rural roads, 
continuing to deliver better public transport and maintaining public transport infrastructure, 
maintaining the rail network, promoting road safety, and road policing.  

30. The NLTF also needs to meet its debt repayment obligations – including payments for existing 
roads built through Public-Private Partnerships (PPPs).  

31. Alongside GPS 2024, the Coalition Government is committed to doubling renewable energy 
through its Electrify NZ policy, by removing red tape and regulatory constraints. There is also a 
commitment to delivering 10,000 public EV chargers by 2030, subject to a cost-benefit 
analysis. Doubling renewable energy and delivering a comprehensive, nationwide network of 
public EV chargers will reduce New Zealand’s emissions by enabling the electrification of New 
Zealand’s vehicle fleet. A second Emissions Reduction Plan has been signalled. 

Staff Submission on GPS 2024 

32. The key submission points to the Draft GPS 2024 outlined in the staff submission found in 
Attachment 1, are as follows: 

i. acknowledge the effort the Coalition Government has taken in developing Draft GPS 
2024. 

ii. support the intent to establish a National Infrastructure Agency and the intent for 
them to develop a 30-year Plan for transport infrastructure for New Zealand. 

iii. support changes to the Land Transport Management Act to require all future GPS for 
land transport to adopt a 10-year Investment Plan. 

iv. request that the Hamilton/Waikato inland rail ports at Ruakura and Horotiu be 
acknowledged for the role they play in moving rail freight in the Auckland-Hamilton-
Tauranga triangle. 

v. support the inclusion of Cambridge to Piarere and Hamilton Southern Links as Roads of 
National Significance. 

vi. request that the Ruakura Eastern Transport Corridor project in Hamilton be recognised 
as another project that should progress in the GPS 2024-34 period, given its criticality 
to the success of the nationally significant Ruakura Inland Port 

vii. request that there remains a focus on supporting public transport outside Auckland 
and Wellington, particularly for Tier 1 growth areas such as the Hamilton-Waikato 
Metro Spatial Area. 

viii. request that the Final GPS 2024 provides for investment in strategic walking and 
cycling networks where they support urban growth, economic development, and 
public transport efficiency. 

33. Copy of the staff GPS submission can be found online via the following link: HAMILTON CITY 
COUNCIL – STAFF SUBMISSION DRAFT GOVERNMENT POLICY STATEMENT ON LAND TRANSPORT 2024 – 
34 (MARCH 2024 CONSULTATION DRAFT) Ministry of Transport  

Draft Investment Prioritisation Method (IPM) 2024  

34. NZTA is responsible for developing the 3-year National Land Transport Programme (NLTP) 
2024-27 that sets out proposed investments across a number of activity classes established in 
Draft GPS 2024, including for both state highways and local roads. 

35. The NZTA Investment Prioritisation Method (IPM) is used to support NZTA to give effect to the 
GPS 2024 by prioritising activities into classes in the 2024-27 NLTP, and to confirm priority at 
the time a National Land Transport Fund (NLTF) investment decision is made. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Submissions-to-other-organisations/2023-24/Staff-Submission-to-the-Ministry-of-Transport-Draft-Government-Policy-Statement-on-Land-Transport-202434-March-2024-Consultation-Draft-2-April-2024.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Submissions-to-other-organisations/2023-24/Staff-Submission-to-the-Ministry-of-Transport-Draft-Government-Policy-Statement-on-Land-Transport-202434-March-2024-Consultation-Draft-2-April-2024.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Submissions-to-other-organisations/2023-24/Staff-Submission-to-the-Ministry-of-Transport-Draft-Government-Policy-Statement-on-Land-Transport-202434-March-2024-Consultation-Draft-2-April-2024.pdf
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36. NZTA first released the IPM in October 2023 for consultation based on the first draft of GPS 
2024 released by the previous Government, with the advice that the IPM will be finalised after 
the GPS is finalised.  

37. Council made a submission on 22 November 2023 to the first released IPM. At that time the 
draft GPS had 6 strategic priorities of which one was reducing emissions. Councils’ submission 
requested that greater weighting be given to this strategic priority when assessing priorities as 
this will prioritise projects that help us achieve critical transport emissions reductions targets 
as set out in the Emissions Reduction Plan. 

38. The Draft GPS 2024 does not include emissions reductions as a strategic priority and instead 
signals that Government is working on a second Emissions Reduction Plan as part of a package 
of system reforms it has signalled. 

39. A revised IPM was released during March 2024 to respond to the Draft GPS 2024. Submissions 
opened on 2 April 2024 and close on 13 May 2024. 

40. The IPM is applied at 2 stages in the investment decision-making process: 

i. Stage 1- NLTP inclusion decision (whether to include activity in NLTP) 

ii. Stage 2- NLTF Investment decision (whether to approve NLTF funding) 

41. The IPM provides a methodology and criteria to enable a nationally consistent approach to 
assessing and comparing all proposed activities, to determine the best mix of activities for 
inclusion in the NLTP. Ensuring that the NLTP reflects the GPS 2024 direction and expectations 
for NLTF funding. 

42. The IPM has 3 factors being: 

i. GPS Alignment 

ii. Scheduling- (should a phase of a proposed activity be included in the 2024-27 NLTP or 
a subsequent NLTP) 

iii. Efficiency- (the extent of the contribution to outcomes relative to costs determined 
through whole of life costs and benefits primarily through Benefit-Cost ratio, present 
value analysis and cost performance benchmarking) 

43. The IPM includes the following Investment Prioritisation matrix which is used to determine the 
priority order in an activity class for each phase of an activity: 
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44. More detailed guidance on the 3 factors and what determines a high, medium or low is 

included as Appendix 1 to the IPM. 

45. In addition to individual activities there are a number of continuous programmes which have 
been assigned default ratings as follows; 

i. Public Transport Programme- HHM, priority order 3, is starting point for maintain 
public transport services 

ii. Maintenance Programme- HHM, priority order 3, is starting point for maintaining 
levels of service through road maintenance, operations, and renewals or walking and 
cycling facilities maintenance, operations and renewals 

iii. Road Safety Promotion Programme- priority determined by a process in the Land 
Transport Management Act 

iv. Investment Management Programme- HHM, priority order 3, is starting point for 
continuous programme activities (transport planning, sector research and managing 
the allocation system) 

v. Low-cost and Low Risk Programmes (LCLR)- HHM, priority order 3, is starting point for 
the LCLR programme in each activity class 

46. The priority ranking for each phase of an activity will be reflected in the Regional Land 
Transport Plan (RLTP) and the NLTP based on information provided by NZTA for state highways 
(SHIP) and by local authorities for local roads (LTP). 
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State Highway Investment Proposal (SHIP) 2024-34 

47. SHIP takes a 10-year view on investment (with a focus on the first 3 years) with a proposed 
programme of work for the state highway network to both deliver on the Government’s 
strategic objectives and meet the needs of New Zealanders. 

48. SHIP is submitted to Regional Transport Committees (RTCs) for inclusion in their RLTPs. The 
RTC decides on the relevant SHIP activities to include in the RLTP. Inclusion of a SHIP activity in 
a RLTP is a prerequisite for inclusion in the NLTP and also is subject to available funding. This 
process and outcome also apply to territorial authorities when they submit their LTP activities 
to the RTC. 

49. NZTA advise in the SHIP that “in 2024-27 they will be focusing on progressing the RONS, current 
commitments, and immediate needs, while working with the sector to build capacity and 
capability needed to deliver at scale and pace”. 

50. In response to the Draft GPS 2024 nominated Roads of National Significance, NZTA will be 
undertaking work to progress each corridor in the programme this NLTP period (2024-27). 
Initial work focusing on establishing scope, estimating costs and timelines, navigating risks, and 
understanding the inter-dependencies with other state highway activities. 

51. Over the next 3 years NZTA propose to begin construction of the RONS and to establish a 10-
year construction pipeline. To do this they will be using the opportunities provided by the fast-
track consent legislation and will be seeking new sources of funding and financing, and new 
delivery mechanisms to ensure timely delivery. 

52. SHIP also proposes increasing NZTA’s maintenance programme to deliver greater safety and 
resilience outcomes, as well as strengthening key freight routes. In keeping with GPS 2024, the 
SH Pothole Prevention activity class will ensure maintenance funds are prioritised and 
ringfenced for road sealing, road rehabilitation and drainage maintenance. 

53. The Waikato Regional Summary from SHIP is Attachment 2. It proposes the following: 

i. Southern Links 

a. continued property purchase in period 2024-27 

b. project development, design and consenting in the 2024-27 period with 
construction in 2027-30, presumably on the eastern stage identified during the 
Form and Function review between Tamahere (State Highway 1) and the 
vicinity of the Airport or SH3. 

c. design consenting and construction, presumably on the State Highway 3 to the 
Kahikatea Drive stage in 2030-34 

ii. West Hamilton Network Review 

a. project development in 2024-27, which is the business case work identified in 
the Southern Links Form and Function Review around the Kahikatea Drive 
connection and including the Dinsdale roundabout and Tuikaramea Road 

b. continued project development, design and consenting and Property Purchase 
in 2027-30 with construction in 2030-34. 

c. this project is signalled as being a joint business case with Hamilton City 
Council, although Council has not allocated specific funding to participate. 

iii. Completion of Wairere Cobham Interchange, the Cobham/Cambridge Intersection and 
other miscellaneous works for the State Highway 1C section between the Burger King 
roundabout and the southern connection to Waikato Expressway (State Highway 1 
South-East Hamilton Improvements) and design and consenting for a State Highway 
3/Raynes Road intersection improvement (but no construction signalled) 
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iv. Low cost low risk walking, cycling, public transport and roading improvements which 
can help deliver on some of Councils Metro Spatial Plan, public transport and walking 
and cycling aspirations. 

Regional Land Transport Plan 

54. Council provided its submission on the Draft Waikato Regional Land Transport Plan 2024-2054 
on 6 March 2024 and is due to present this to a hearings panel on 22 April 2024. 

55. The hearings were postponed from the original date of 26 March 2024 due to the late release 
of Draft GPS 2024. Waikato Regional Council wanted to be in a position to have received the 
updated programme of transport activities from NZTA responding to Draft GPS 2024, and to 
hear from all submitters at the same time. 

56. The Draft Waikato Regional Land Transport Plan 2024-2054 and the Council submission were 
both developed with the guidance of the superseded Draft GPS 2023. It is necessary that the 
RLTPs are consistent with the GPS, and this is something that the RTC will need to address prior 
to finalising the RLTP and submitting it to NZTA for assessment in order to comply with the 
NLTP requirements. 

57. The RLTP timing has been amended to incorporate relevant information into the development 
of the final RLTP with the submission deadline amended from 14 June 2024 to 1 August 2024. 

National Land Transport Programme 

58. The National Land Transport Programme (NLTP) is a three-year programme that sets out how 
Waka Kotahi NZ Transport Agency, working with its partners, plans to invest the National Land 
Transport Fund (NLTF) to create a safer, more accessible, better connected and more resilient 
land transport system that keeps New Zealand moving. 

59. Activities in the NLTP must reflect the priorities in the most recent Government Policy 
Statement on land transport (GPS). NLTP development is also guided by the laws in the Land 
Transport Management Act (2003). 

60. The NLTP is informed by Regional Land Transport Plans (RLTPs) developed by Regional 
Transport Committees and Auckland Transport. RLTPs set out each region’s transport priorities 
and list the activities and projects councils have submitted as bids for NLTP funding. 

61. The NLTP is also informed by the NZTA Investment Proposal, which includes proposed state 
highway activities and nationally delivered programmes. 

62. NZTA advised on 12 March the following indicative timeframes: 

i. late May 2024; Indicative allocations for continuous programmes to be released to the 
sector; 

ii. 1 August 2024; RLTPs submitted to NZTA; 

iii. before 1 September 2024; Adoption of the NLTP. 

63. There is a report to this Committee meeting which seeks approval for the Minor Transport 
Improvement programme (previously called low risk low cost) for the first year of our Long-
Term Plan 2024/34. 

64. This programme will be informed by the confirmation of indicative allocations for continuous 
programmes by NZTA in late May 2024, and by Councils’ decision on what funding it will 
allocate as part of finalising its 2024-34 Long-Term Plan. 

65. For all other projects not in a continuous programme, Council will not know what level of 
subsidy may be available until after it adopts its 2024-34 Long-Term Plan. While this is 
unsatisfactory it is consistent with all previous Long-Term Plans. 
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Financial Considerations - Whaiwhakaaro Puutea 
66. This is a regular operating activity funded through the Long Term Plan. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
67. Staff confirm that recommendations complie with the Council’s legal and policy requirements.  

Climate Change Impact Statement 

68. Staff have assessed this option against the Climate Change Policy for both emissions and 
climate change adaptation. Staff have determined no adaptation assessment or emissions 
assessment is required. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
69. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

70. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. The recommendations set out in this report are consistent 
with that purpose. 

Risks – Tuuraru 

There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

72.
 
Given the low level of significance determined, the engagement level is low. No engagement 
is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Staff Submission to the Draft Government Policy Statement on Land Transport 2024-  

  34 

Attachment 2 - SHIP- Waikato Regional Summary

71.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 
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Committee: Infrastructure and Transport 

Committee 
Date: 02 May 2024 

Author: Tania Hermann Authoriser: Andrew Parsons  

Position: Executive Director, 
Infrastructure Operations 
(Acting)  

Position: General Manager 
Infrastructure and Assets  

Report Name: Project Decision Making Framework - Transport 
 
Report Status Open  

Purpose - Take  
1. To inform and seek approval from the Infrastructure and Transport Committee of a decision-

making framework that will be used for future transportation projects.   

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure and Transport Committee: 

a) receives the report;  

b) approves the transport project decision-making framework as outlined in the staff report; 
and 

c) notes that staff will use this decision-making framework against transport projects and 
refine the framework as projects are developed and progressed. 

Executive Summary - Whakaraapopototanga matua 
3. Since the last meeting of the Infrastructure and Transport Committee, staff have worked to 

identify improvements to the decision-making framework for transportation projects based on 
feedback from our community and Members.  

4. The proposed decision-making framework was presented to Members at the 18 April 2024 
Information session. 

5. Staff are seeking approval of the transport project decision-making framework as outlined in 
paragraph 10 of this report.  

6. Staff consider the decision sought by this report has low significance and that the 
recommendations comply with the Council’s legal requirements.  

Discussion - Matapaki 
7. At the 5 March 2024 Infrastructure and Transport Committee meeting it was resolved that 

staff work with the Mayor’s Office to identify a principles-based approach for approvals and 
increased visibility of options of future transportation projects.   
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8. Staff presented to Members at the 10 April 2024 Information Session on key considerations for 
supporting decision making as it relates to transport projects and the information that 
Members need to inform decision that are to be made.  

9. Feedback from the session included: 

i. The need for stronger engagement and communication with the community; 
ii. What options have been considered for projects and what are the alternatives; 
iii. What is the full picture of the project and what are the opportunities, risks, 

consequences and impacts of decisions; 
iv. What data is available to support a decision; 
v. Greenfield developments should be best practice; and  
vi. If it’s a business as usual project i.e. renewals work – Just Do It. 

10. A further session took place on 18 April 2024 where the above feedback was refined to: 

No matter the project or the treatment, and to make the best decision, the following will be 
applied: 

i. The problem is understood, and the proposed treatment supports safety, accessibility 
and is suitable for the area – this will also identify if the proposal is a ‘Just Do It’ project; 

ii. A list of options which include safety assessment is provided; 
iii. The options presented will include the full picture, risks and impacts of doing/not doing 

the project; 
iv. Data supports the options; and  
v. Communication and engagement are timely, at the right level and includes the right 

people. 

11. Transport projects will be triaged using a ‘traffic light’ system as follows in table below: 

 

12. Projects that are assessed as ‘Green’ will follow a simple process for approval.  However, 
project specific communications will be timely, at the right level and include the right people. 

13. Projects that are assessed as ‘Amber or Red’ will go through the process below: 

i.  Step One (no change): Need Identified – could be from safety data; community feedback; 
upgrades needed  

ii. Step Two (new step): High level options developed considering the decision making 
principles above. 

Colour Category  Project Level  Project Description  
Green Just Do It Projects These projects could include renewal 

footpath/street upgrades, installing or 
renewing public transport 
infrastructure, refreshing road 
marking, technology installation or 
upgrades, budgeted business as usual 
works. 

Amber Improvement 
Projects 

These could include, but aren’t limited 
to, safety improvements, crossing 
improvements, intersection 
improvements, changes to road 
layouts. 

Red Major projects these could include, but aren’t limited 
to, major transport network upgrades, 
multiple treatments being applied in 
one project. 

https://hamilton.govt.nz/your-council/meetings/calendar/detail/elected-members-briefing-202404100930
https://hamilton.govt.nz/your-council/meetings/calendar/detail/elected-members-briefing-202404181400
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iii. Step Three (refined step): Projects triaged and presented to Council/Committee for 
macroscope approval.  

iv. Step Four (new step): Full options are scoped; Members are provided options through 
workshops; options include safe system assessments  

v. Step Five (refined step): Full communication and engagement plan development and 
Phase 1 of the engagement with impacted parties and key stakeholders commences  

vi. Step Six (no change): Options may change based on feedback received  

vii. Step Seven (refined step): Council/Committee approvals which will include: 

a. What the project is and why the project needs to be completed 

b. Who is impacted by the project and what feedback has been received 

c. What are the benefits and risks of the project 

d. Once physical works commence, how might the site be managed for access 

e. What parts of the projects will require approval from the Traffic Hearings 
Panel due to Bylaw changes 

viii. Step Eight (new step): Phase 2 of engagement and communication plan is implemented, 
which may include city-wide communication if required. 

 
14. For Amber and Red projects, Members will be provided with an independent safe system 

assessment.  A ‘do nothing’ option will be available; this will also be rated using the 
independent safe system assessment. 

15. A safe system assessment is a scoring system provided by NZ Transport Agency that is used to 
consider seven crash types, risk categories and the exposure, the likelihood and the severity 
associated with each crash type being: 

i. Run-off-road 
ii. Head-on 
iii. Intersection 
iv. Other 
v. Pedestrian 
vi. Cyclist 
vii. Motorcyclist 

16. Each of these areas are scored between 1 – 4 and are completed by an independent assessor. 

17. The lower the score the better the safety rating – meaning that a score of zero or close to zero 
indicates a high level of alignment with the Safe System. 

18. Further details of a safe system assessment can be found here. 
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19. Following the information sessions, staff are recommending that the process framework above 
is implemented.  

20. The Minor Improvements Report to the 2 May 2024 Infrastructure and Transport meeting.  has 
been used to test the framework.  

21. Staff also note that as the process is used, it will continue to be refined to ensure better 
outcomes for our community. 

Financial Considerations - Whaiwhakaaro Puutea 

22. There are no financial considerations associated with this report.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

21.      Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Climate Change Impact Statement 

23. Staff have assessed this option against the Climate Change Policy for both emissions and 
climate change adaptation. Staff have determined no adaptation or emissions assessment is 
required. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
24. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

25. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. The recommendations set out in this report are consistent 
with that purpose. 

Risks - Tuuraru 
26. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
27.

 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

28.
 
Given the low level of significance determined, the engagement level is low. No engagement 
is required. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Infrastructure and Transport 

Committee 
Date: 02 May 2024 

Author: Nicole Bradbury Authoriser: Andrew Parsons  

Position: Resource Recovery Strategic 
Manager  

Position: General Manager 
Infrastructure and Assets  

Report Name: 2024 - 2030 Waste Management and Minimisation Strategy/Plan - Te 
Mahere Whakataaharahara Para - deliberation and adoption 

 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure and Transport Committee on the submissions received and heard 

at the 21 March 2024 Regulatory and Hearings Committee meeting and seek approval of the 
proposed 2024 - 2030 Waste Management and Minimisation Strategy/Plan – Te Mahere 
Whakataaharahara Para (WMMP). 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure and Transport Committee: 

a) receives the report; 

b) approves the 2024 - 2030 Waste Management and Minimisation Plan – Te Mahere 
Whakataaharahara Para (WMMP). 

Executive Summary - Whakaraapopototanga matua 
3. A Waste Management and Minimisation Plan is required under the Waste Management Act 

2008 (WMA 2008) and sets out our strategy for managing and minimising waste in Hamilton, 
along with the actions that we need to take to make it possible. Plans are to be reviewed on a 
six-yearly cycle. 

4. The Infrastructure and Transport Committee considered a report on the review of the Waste 
Management and Minimisation Plan (2018-2024) on 7 March 2023. The committee 
subsequently approved a draft Consultation Document and the draft 2024 - 2030 Waste 
Management and Minimisation Plan – Te Mahere Whakataaharahara Para (WMMP) . 

5. Public consultation occurred between 23 January and 23 February 2024.  

6. There were two options proposed in the consultation document: 

i) Option One – Amend the current Waste Plan 
ii) Option Two – Retain the existing Waste Plan 

7. During the consultation period 84 unique responses were received with 66 of the respondents 
(79%) were in support of Council’s proposal to amend the current plan (Option One). A copy of 
the written responses received are available here. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/Confirmed-7-March-Open-Infrastructure-and-Transport-Committee-Minutes.pdf
https://haveyoursay.hamilton.govt.nz/city-infrastructure/waste-management-review/supporting_documents/WMMS%20Full%20Document%20Design%20online%201109.pdf
https://haveyoursay.hamilton.govt.nz/city-infrastructure/waste-management-review/supporting_documents/WMMS%20Full%20Document%20Design%20online%201109.pdf
https://haveyoursay.hamilton.govt.nz/city-infrastructure/waste-management-review/consultation/published_select_respondent
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8. Four submitters presented to the 21 March 2024 Regulatory and Hearings Committee meeting 
(Agenda and Minutes).   

9. The action plan of the WMMP will be regularly reviewed throughout life of the policy and will 
be funded through a combination of Central Government Waste Levy and the Long Term or 
Annual Plan processes.  

10. Under the WMA 2008, with a WMMP is in place, Council will receive funds from the Central 
Government Waste Levy, which can be used to support the delivery of the WMMP actions.  If 
the WMMP is not adopted, then this would have an impact on receiving these funds.  

11. This report sets out the public consultation process that has been completed and summarises 
the submissions received – both written (via Have our say) and verbal (via presentation to the 
Regulatory and Hearings Committee). 

12. Council recently received advice from the Ministry for the Environment regarding terminology 
and the use of the wording Strategy as opposed to Plan.  The advice from the Ministry for the 
Environment is the wording Plan aligns with the exact wording in the Waste Minimisation Act.  
The document has been amended to reflect this advice, noting there is no significant impact on 
the WMMP. 

13. As a result of the submissions two amendments are recommended to WMMP. They are as 
follows:   

i. Change the word from ‘toxic’ to ‘potent’ when referring to methane in section 4.0. 
ii. Add additional detail under Focus Area Four to include more specific actions around 

enabling the growth of an accessible and easy to use network of community resource 
recovery hubs.  

14. Staff recommends the approval of the proposed 2024 - 2030 Waste Management and 
Minimisation Plan – Te Mahere Whakataaharahara Para (Attachment 1). 

15. Staff considered the decision in this report a having medium significance and the 
recommendations comply with the Council’s legal requirements.  

Background - Koorero whaimaarama 
16. The Waste Management Act 2008 (WMA 2008) requires that the Council adopts a Waste 

Management and Minimisation Plan every 6 years, the Council was adopted in April 2018.  

17. The WMA 2008 outlines the process and content for the WMMP. It states that if a Council does 
not have a valid WMMP then they are not eligible for the waste levy funding from the Central 
Government.  

18. The WMA 2008 also requires all Territorial Authorities to prepare a ‘Waste Assessment’ before 
reviewing their Waste Plan. The Hamilton City Council 2023 Waste Assessment was approved 
by the Infrastructure and Transport Committee August 2023 (Agenda and Minutes). 

19. Council currently receives waste levy funding, of around $2,000,000 each year.  Waste levy 
funding is collected from landfill operators and is currently set at $50 per tonne.  This is then 
distributed across local authorities based on population size to support the implementation of 
the WMMP and actions. Due to the tonnage’s received, this funding can be variable, however, 
it must be used only for waste minimisation actions outlined in the WMMP.  This funding is at 
risk if the Council does not adopt a WMMP.   

20. Staff initially drafted up the WMMP into a Strategy to align with other Council Strategies and 
terminology.  Staff have since received advice from the Ministry for the Environment to keep 
with the wording ‘Plan’ as it aligns with the exact wording in the Waste Minimisation Act.  To 
ensure no risk to the current Waste Levy funding, staff have changed the wording to ‘Plan’. 

https://hamilton.govt.nz/your-council/meetings/calendar/detail/regulatory-hearings-committee-202403210930
https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202307200930
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21. The 9 November 2023 Infrastructure and Transport Committee meeting resolved:  

a) receives the report, 

b) approves the draft 2024 - 2030 Waste Management and Minimisation Plan – Te Mahere 
Whakataaharahara Para (WMMP)., 

c) approves public consultation from 23 January 2024 to 23 February 2024 on the draft 2024 
- 2030 Waste Management and Minimisation Plan – Te Mahere Whakataaharahara Para; 
and 

d) notes that public submissions will be presented to the Regulatory and Hearings Committee 
which is scheduled for 21 March 2024. 

22. The consultation document set out the two options of retaining the existing WMMP or 
amending the current, along with gaining feedback on the six proposed focus areas of the draft 
plan as shown below.  

PUBLIC CONSULTATION FEEDBACK  
Option One - Amend the current Waste Plan 
How well do you think the Waste Management and Minimisation Plan meets the needs of: 

i. Focus Area One: Organic Waste 
ii. Focus Area Two: Construction and demolition waste 
iii. Focus Area Three: Developing a circular economy 
iv. Focus Area Four: Recovering more form waste streams 
v. Focus Area Five: Changing ways of living 
vi. Focus Area: Six: Shaping national direction 

Option Two - Retain the existing Waste Management and Minimisation Plan 

23. This report sets out the public consultation process that has been completed and summarises 
the submissions received in response to the consultation, which took place between 23 
January 2024 to 23 February 2024. It also provides information on the Hearings process and 
information sought by the Regulatory and Hearings Committee.  

Discussion - Matapaki 
Consultation and Engagement 

24. The consultation document and draft 2024 - 2030 Waste Management and Minimisation Plan 
– Te Mahere Whakataaharahara Para (WMMP); formed the basis for the public consultation 
that was required to be undertaken in accordance with the Principles of Consultation set out in 
section 82 of the LGA 2002. A copy of the draft 2024 - 2030 Waste Management and 
Minimisation Plan – Te Mahere Whakataaharahara Para (WMMP) is included in this report 
(Attachment 1). 

25. Public were invited to submit on the Statement of Proposal and WMMP Para. 

26. Council sought community feedback on the following:  

a)  How well do you think Council’s waste strategy meets the needs of each of the proposed 
six areas?  

b)  Do you think these six key focus areas cover the work Council needs to do on waste 
management and minimisation? 
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27. The engagement campaign included meetings with Mana Whenua, Waikato-Tainui, Waipaa 
District Council, Waikato District Council and Waikato Regional Council. Communications 
included media releases, press advertising, social media promotion, provision of material at 
Council offices, Hamilton City Libraries and online via the Have your say feature.  Staff 
attended community events, where hardcopy submission forms were made available to 
attendees.  

28. A total of 84 unique responses were received between 23 January 2023 and 23 February 2024. 
Of the 84 unique responses 9 people wanted their submissions to be heard. The engagement 
and insights report is Attachment 2 of this report. 

29. Key stakeholders in the waste management space were consulted on the six focus areas in July 
2023 and the feedback was used to inform future options of the WMMP. The feedback has 
been summarised in Attachment 3 of this report. 

30. Additionally, staff worked with Para Kore to engage with Maaori communities to seek feedback 
on the proposed WMMP. This targeted engagement had 102 participants across 12 methods of 
collecting feedback. The full report can be found in Attachment 4. 

31. A community engagement tactics and insights report has been written outlining the tactics 
used to maximise engagement, the results of that engagement, the insights that came through 
the survey used, and demographic comparisons.  The report can be found in Attachment 5. 

Summary of Insights 

32. Of the responses received, 79% or 66 out of 84, agreed with Councils’ proposal to amend the 
current 2018-24 Waste Management and Minimisation Plan and to implement the six key 
focus areas as outlined in earlier in this report. 

33. Themes that emerged from additional comments include:  
i.  support the WMMP (33 comments)  
ii.  regular household collections (11 comments)  
iii.  reduce landfill/waste to protect the environment (9 comments)  
iv.  Council could shoot for more ambitious targets (7 comments)  
v.  changing the WMMP will be costly on resources (5 comments)  
vi.  the WMMP is difficult to read or does not have obvious actions (5 comments)  
vii.  need to recycle soft plastics (5 comments) 

34. Respondents were asked how well did the proposed WMMP meet the needs of each focus 
area. 21 respondents believed all six focus areas had theneeds at least somewhat met by the 
WMMP, while 6 respondents believed all six focus areas needed more development.  

35. Themes from general comments received were: 

i. education will be crucial to the success of the WMMP (4 comments)   
ii. the WMMP needs more concrete actions and practices, rather than plans (4 comments) 

iii. general dissatisfaction withCouncils’ decision-making (3 comments)   
iv. the WMMP is not ambitious enough – it should go further, be bolder (3 comments)  
v. the WMMP looks good in theory, but it is hard to say if needs will be met until the plan is 

in action (3 comments)   
vi. the WMMP should focus on waste reduction in suppliers/companies rather than 

individuals (3 comments)   
vii. needs support/participation from everyone in the community (2 comments)  

viii. could have a better detailed plan for waste management for businesses  
ix. desire to see community resilience centres   
x. should increase recognition of infrastructure investment as key to waste management 

xi. should recognise schools as a key area for waste minimisation  
xii. suggested implementing incentives/support for business with sustainable initiatives.   
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Hearings 

36. 9 submitters indicated their desire to provide a verbal presentation supporting their written 
submissions. Of the n9, only 4 attended and presented to the Regulatory and Hearings 
Committee on 21 March 2024. 

37. The majority of the verbal submissions were in support of the proposal to adopt the new plan.  

38. The following is a summary of the themes of additional suggestions that were made and how 
these will be addressed: 

Verbal submission suggestions How will we address this? 

The WMMP needs to be bolder and include 
more specific actions 

Our action plan is in section 15 of the document. 
This will be a dynamic part of the strategy that 
will include more specific actions and be 
reviewed and reported on annually.   

There should be increased focus and speed on 
the implementation of community led 
resource recovery centres. This included a call 
to ensure it is done in partnership with local 
community organisations and to leverage 
existing infrastructure where possible e.g. 
Community Houses. 

Focus Area Four has the following action: 

i. Enable the growth of an accessible and easy 
to use network of community resource 
recovery hubs and circular projects for 
reusing, repairing, repurposing, recycling, the 
sharing economy and avoiding waste.  

The following detail will be added to the action: 

i. A minimum of three community resource 
recovery hubs to be supported within the 
duration of the strategy (funding dependent).  

Have a strong ongoing focus on education that 
reaches a large cross section of our diverse 
community. 

Under Focus Area Four we have numerous 
actions around education including: 

i. Review our current education and behaviour 
change activities and develop an accessible 
and effective programme that meets the 
needs of our diverse city and is delivered in 
collaboration with others. 

ii. Educate our community on the correct 
use of kerbside rubbish and recycling services’ 

One of our Guiding Principles is ‘Collective 
Action’ and education will be delivered in 
collaboration with our community.  

Waste reduction in the city needs to be as 
convenient and accessible as possible. 
 

This has been addressed though: 

Outcome One: “Low-waste solutions are easy 
and we are using them.” 

Our Guiding Principle of “Inclusive and accessible 
– we make it easy for our diverse city to do the 
right thing. We provide equal opportunities for 
everyone to contribute to a low-waste city” 

Focus Area Four Action:  

i. Enable the growth of an accessible and easy 



 

Infrastructure and Transport Committee Agenda 2 May 2024- OPEN Page 91 of 291 

Ite
m

 8
 

to use network of community resource 
recovery hubs and circular projects for 
reusing, repairing, repurposing, recycling, 
the sharing economy and avoiding waste. A 
minimum of three community resource 
recovery hubs to be supported (funding 
dependent).  

Ensure a balance of incentives and 
disincentives to drive behaviour change eg 
charges and benefits 

The Waste Bylaw (2019) will be leveraged to 
drive behaviour change by:  

i. requiring Site Waste Management Plans for 
construction developments 

ii. requiring event waste management plans for 
certain events  

Council will continue to influence Central 
Government through the submissions process for 
initiatives that will incentivise or disincentivise 
behaviour change.  

Staff will continue to engage the community 
through events and other education 
opportunities.   

Options 
39. There were two options proposed in the consultation document, this are listed below: 

Option One – Amend the current WMMP 
Option Two – Retain the existing WMMP 

40. Staff recommends Option One as it allows for the current Waste Management and 
Minimisation Plan 2018 – 2024 to be amended and enhanced to incorporate the following: 

Moving to a circular economy approach that supports the priorities of the waste hierarchy 
could include: 
i.  designing out waste during construction and development  
ii.  influencing how we consume things (through behaviour change)  
iii.  keeping products and materials in use through a local network of resource recovery 
  centres 
iv.  reusing or using recycled materials  
v.  using more of our organic waste as a resource to support nature e.g. (composting 
  food scraps to enrich soil) 

Financial Considerations - Whaiwhakaaro Puutea 
41. The cost to complete the review and development of the draft Plan is approximately $140,000.  

This cost includes the development of the Waste Assessment, staff time, consultants, 
consultation costs and design.  The amount was  budgeted for and approved in the 2021-31 
Long Term Plan,  which is offset by the waste levy funding received from the Ministry for the 
Environment.   
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42. The WMA 2008 requires a WMMP to be in place for councils to be eligible for the waste levy 
funding from Central Government. Council currently receives this funding, approximately 
$2,000,000 each year, to support the implementation of the Waste Plan. This funding is at risk 
if the WMMP is not adopted. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
43. Staff confirm that staff recommendations comply with the Council’s legal and policy 

requirements and consultation complies with section 82 of the LGA 2002 and the Waste 
Minimisation Act 2008. 

Climate Change Impact Statement 

44. Staff have assessed this option against the Climate Change Policy, for both emissions and 
climate change adaptations. Staff have determined no adaptation assessment or emissions 
assessment is required.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
45. The purpose of Local Government changed on the 14 May 2019 to include the promotion of 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

46. The subject matter of this report has been evaluated in terms of ‘the 4 wellbeings’ during the 
process of developing this report as outlined below. 

47. The recommendations set out in this report are consistent with that purpose. 

Social 

48. Waste management and minimisation impacts all residents in our community.  The WMMP 
focuses on avoidance, reduction, and minimisation of waste in our city.   

49. The WMMP supports social wellbeing by ensuring that Hamilton has the infrastructure and 
services in place to manage waste and that Council is encouraging our community to rethink, 
reduce, reuse, recycle and recover waste.  

50. The community will benefit from the outcomes of the WMMP: 
 i.   low-waste solutions are easy, and Council and the Hamilton community are using    
  them;  
ii.  by working together, we are all sending less to landfill;  
iii.  our economy keeps resources in use for as long as possible. 

Economic 

51. The WMMP provides infrastructure solutions, education, support and waste services to guide 
the community on how to rethink, reduce, reuse, recycle and recover waste. 

52. The minimisation of waste and the increase of resource recovery can provide long term cost 
savings by reducing the cost of resource inputs and waste outputs and therefore disposal 
costs.    

53. As waste minimisation increases and the resource recovery industry grows, the development 
of commercial operations such as material recovery facilities, reuse shops and services to 
collect, sort, process and on sell recyclable or reused materials can occur. 

Environmental 

54. Waste in landfills make up approximately 3% of our total emissions.  Absent the right policies 
and incentives in place, this is likely to increase.   
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55. The WMMP focuses on the hierarchy of how to rethink, reduce, reuse, recycle and recover 
waste, and a circular economy approach will support our emission reductions.  

56. As our city grows, without right policies and incentives in place, the impact of waste to landfills 
is likely to increase.  The review of the WMMP is timely and aligns with the New Zealand Waste 
Strategy and Councils’ Te Pae Tawhiti o Kirikiriroa (Our Climate Future). 

Cultural 

57. Using Te Ao Maaori as a frame of reference is integral to the WMMP and aligns with our He 
Pou Manawa Ora – Pillars of Wellbeing Strategy.  

58. Alignment to the pillars of He Pou Manawa Ora– Pillars of Wellbeing Strategy, the principles of 
Te Tiriti O Waitangi and Te Ture Whaimana will ensure that the outcomes of the WMMP are in 
partnership with Maaori and are inclusive for the wellbeing of all our people.  

59. Engagement on the WMMP with Maaori communities by Para Kore on Councils’ behalf 
through multiple ways of engaging, has provided a deeper perspective of Te Ao Maaori 
throughout the draft WMMP. This has helped guide and inform the outcomes and actions of 
the WMMP on its journey towards creating a more socially, economically and environmentally 
diverse city for future generations to be immensely proud of. 

Risks - Tuuraru 
60. To comply with the WMA 2008, Council must have a waste management and minimisation 

plan in place. The current WMMP is due to expire April 2024 (although an adoption date of 
May 2024 has been approved by Ministry for the Environment).   

61. The WMMP includes substantial changes to waste minimisation in Hamilton. If the 
Infrastructure and Transport Committee, chooses not to approve the 2024 - 2030 WMMP,  
there would be a risk that our waste volumes would continue to increase and impact the 
wellbeing of our city.   

62. If the WMMP is not approved, Council will not be eligible for the waste levy funding that is 
received from the Ministry for the Environment.  The amount of this funding is approximately 
$2,000,000 and funds Councils’ waste minimisation activities. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

63.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a medium level of 
significance. 

64. Community views and preferences are already known to the Council through: 
i. early engagement with key stakeholders and Maaori communities have been held.  This 
 engagement has assisted in the development of the revised Plan.    
ii. wider community views and preferences were gained through public consultation and 
 hearings.   

65.  There is a statutory requirement to consult as per legislation outlined below: Section 44 of the 
WMA 2008 requires that when preparing, amending or revoking plans that the special 
consultative procedure set out in Section 83 of the Local Government Act 2002 must be used.  
This process is required for WMMP as well, in addition to the Waste Assessment. 
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Attachments - Ngaa taapirihanga 

Attachment 1 - HCC Waste Management and Minimisation Plan – FINAL DRAFT 

Attachment 2 - 2024 - WMMS - Engagement and Insights Report 

Attachment 3 - WMMP Key Stakeholder feedback - Insights report 

Attachment 4 - HCC WMMP Māori Engagement 

Attachment 5 - 2024 - WMMS - Community engagement tactics and submissions insights 
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Committee: Infrastructure and Transport 

Committee 
Date: 02 May 2024 

Author: Raewyn Simpson Authoriser: Andrew Parsons  

Position: Three Waters Policy & 
Planning Manager  

Position: General Manager 
Infrastructure and Assets  

Report Name: Water Supply Bylaw - Deliberations Report 
 
Report Status Open  

Purpose - Take  
1. To inform the Infrastructure and Transport Committee on proposed amendments to the Water 

Supply Bylaw 2013 following the Bylaw review and public consultation process. 

2. To seek approval from the Infrastructure and Transport Committee to recommend to Council 
that a revised Water Supply Bylaw be adopted.   

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 

3. That the Infrastructure and Transport Committee: 

a) receives the report; 

b) recommends Council adopts the revised Water Supply Bylaw (2024), effective from 1 
November 2024; and  

c) notes that: 

i. as part of this review, Council determined on 21 September 2023 that a Water Supply 
Bylaw is the most appropriate mechanism for addressing issues relating to water Supply 
management in Hamilton;  

ii. the Hamilton Water Supply Bylaw 2013 has been reviewed and consulted on as per the 
requirements of the Local Government Act 2002;  

iii. the revised Water Supply Bylaw 2024 is the most appropriate form of the Bylaw, having 
regard to the issues identified in the review and consultation feedback; and 

iv. the revised Water Supply Bylaw 2024 does not give rise to any implications under the 
New Zealand Bill of Rights Act 1990. 

Executive Summary - Whakaraapopototanga matua 
4. The Council has legislative obligations under the Local Government Act 2002 (LGA), Resource 

Management Act 1991 (RMA), Waikato River Settlement Act 2010, Water Services Act 2021, 
and other legislation and regulations to ensure that water is managed in a way that promotes 
the protection of public health, the natural environment, and protects water assets from 
damage, misuse, or loss.  

 



 

Infrastructure and Transport Committee Agenda 2 May 2024- OPEN Page 197 of 291 

Ite
m

 9
 

5. On the 21 September 2023, Council determined that the Water Supply Bylaw was the most 
appropriate mechanism for addressing issues relating to water supply management in 
Hamilton, and, under Section 83 of the Local Government Act 2002, approved consultation 
take place on the proposed Hamilton Water Supply Bylaw and associated Statement of 
Proposal. ( Agenda ,  Minutes ) 

6. The consultation period was open from 3 October 2023 to 6 November 2023. Consultation 
took place with a wide range of stakeholders, and included internal staff, iwi, the public, sub-
regional councils, Waikato Regional Council and Fire and Emergency NZ (FENZ).  

7. A total of 12 submissions were received, which are summarised from paragraph 29 to 36 
below.  Only one submitter (FENZ) wished to be heard at the Regulatory and Hearings 
Committee on 21 March 2024.  FENZ subsequently removed their request to be heard based 
on further discussion, and a letter of support subject to proposed amendments was tabled at 
the hearing 21 March 2024(Agenda, Minutes). 

8. This letter was discussed at the Regulatory and Hearings committee meeting.  The Regulatory 
and Hearings Committee requested that staff further investigate and consider the matters 
raised related to the use of SNZ PAS 4509:2008 New Zealand Fire Service Fire Fighting Water 
Supplies Code of Practice.   

9. Staff have responded to submissions, and matters raised by Elected Members following the 
hearing on 21 March 2024. Staff analysis and recommendations can be seen in Attachment 3. 

10. These responses have been used to form the final draft of the reviewed Water Supply Bylaw, 
which can be found as Attachment 1 and 2 to this report.  

11. Staff recommend Option 1 that a revised Water Supply Bylaw 2024 be adopted, as detailed 
later in the report below. 

12. Staff consider the recommendations comply with Council’s legal requirements.  

Background - Koorero whaimaarama 
13. Hamilton City Council provides critical services through the provision of a water supply. The 

Bylaw provides clear guidelines on protection of the water supply network and gives Council 
the ability to manage and influence water use and efficiency.   

14. The purposes of the current Water Supply Bylaw are: 

i. protecting, promoting, and maintaining public health and safety; 
ii. promoting the efficient use of water and protecting against waste or misuse of water 

from the water supply system; 
iii. for the protection of the water supply and water supply system from pollution and 

contamination; 
iv. manage and protect from damage, misuse, or loss of land, structures or infrastructure 

associated with the water supply system; and 
v. preventing the unauthorised use of land, structure or infrastructure associated with the 

water supply system. 

15. Section 145 of the LGA empowers the Council to make Bylaws for one or more of the following 
purposes:  

i. protecting the public from nuisance (s.145(a) LGA); 
ii. protecting, promoting, and maintaining public health and safety (s.145(b) LGA); and 
iii. minimising the potential for offensive behaviour in public places (s.145(c) LGA). 

16. To this date, the Bylaw has been used effectively for the above purposes.  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Infrastructure-and-Transport-Open-Agenda-21-September-2023.PDF
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/Infrastructure-and-Transport-Committee-Confirmed-Open-Minutes-21-September-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Regulatory-and-Hearings-Committee-Meeting-Op
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/Regulatory-and-Hearings-Committee-Unconfirmed-Open-Minutes-21-March-2024-v2.pdf
https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM172978.html?search=sw_096be8ed81cce338_review+bylaw_25_se&p=1
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17. In accordance with Section 159 of the LGA the Bylaw is required to be reviewed every 10 years. 
The LGA states that reviews not completed within the timeframes will be given a two-year 
grace period before the Bylaw is revoked (s.160A, LGA). The Bylaw was last reviewed on 1 
November 2013. If the review is not completed by 1 November 2025 the Bylaw will be 
automatically revoked.   

18. Staff review of the Bylaw included early engagement with internal stakeholders, sub-regional 
partners, mana whenua and Waikato-Tainui. The purpose of this engagement was to 
determine what issues there were with the Bylaw, the significance of those issues, and options 
to resolve those issues.  

19. Matters arising from staff review and early engagement resulted in proposed minor 
amendments to the Bylaw.   

20. On the 21 September 2023, Council determined that the Water Supply Bylaw was the most 
appropriate mechanism for addressing issues relating to water supply management in 
Hamilton, and, under Section 83 of the Local Government Act 2002, approved consultation 
take place on the proposed Hamilton Water Supply Bylaw and associated Statement of 
Proposal (SOP). ( Agenda ,  Minutes ). 

21. The proposal was to continue the Bylaw with minor changes.  This was due to uncertainty 
relating to Affordable Waters Reform at the time, impending legislative deadline for the Bylaw 
review before the Bylaw was revoked, and the need to give customers certainty on water 
supply regulation.   

22. The minor changes included:   

i. Expanding the reference to the Vision and Strategy for the Waikato River to give clarity and 
provide its Te Reo term (Te Ture Whaimana o Te Awa o Waikato).   

ii. Updating references to relevant statutory acts, regulations, codes, standards and rules, 
and adjustments to relevant clauses with those references.  

iii. Addition of ‘working day’ definition to provide clarity for the customer and consistency 
with the Trade Waste & Wastewater Bylaw 2023.   

iv. Reference the Three Waters Connection Policy being used for assessing connection 
applications and connection approval to be at the discretion of Council to strengthen the 
linkage between the Bylaw and Policy and provide clarity for the customer on assessment 
criteria. 

v. Inclusion of new water quality protection measures, required by legislation, including the 
requirement for boundary containment devices and backflow devices to be registered with 
Council, and survey and test results to be available to Council on request. 

vi. Correction to the definition of Premises, which is now defined by the Building Act 2004, 
instead of the Land Transfer Act 1952. 

23. The SOP set out two options to consider: Option 1 - to amend the current Bylaw with only 
minor changes, or Option 2 - to retain the current Bylaw with no changes.  The SOP also asked 
the public if there were topics or areas of interest relating to water supply that they sought a 
better understanding of. 

24. The consultation period was open for 5 weeks from 3 October 2023 to 6 November 2023. A 
total of 12 responses were received during the consultation period. A full copy of the 
submissions is available online. 

25. On 21 March 2024, submitters were given the opportunity to speak to their submission to the 
Regulatory and Hearings Committee. [Agenda, Minutes]    

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Infrastructure-and-Transport-Open-Agenda-21-September-2023.PDF
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/Infrastructure-and-Transport-Committee-Confirmed-Open-Minutes-21-September-2023.pdf
https://haveyoursay.hamilton.govt.nz/city-infrastructure/water-supply-bylaw/consultation/published_select_respondent
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Regulatory-and-Hearings-Committee-Meeting-Op
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/Regulatory-and-Hearings-Committee-Unconfirmed-Open-Minutes-21-March-2024-v2.pdf
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26. Only Fire Emergency New Zealand (FENZ) intended to present their submission.  Written 
submission points relate to updating firefighting codes and standards, consideration of 
defining a new firefighting supply of water as a type of supply and being able to decline 
connection applications based on reduction in water supply volume and pressure.   

27. A discussion before the hearing was held with FENZ to discuss the matters raised in their 
submission.  Subsequent amendments were proposed to address some points.  The FENZ 
request to be heard was subsequently withdrawn and a letter tabled in support of agreed 
proposed amendments.  FENZ requested further discussion with Hamilton City Council Staff if 
amendments significantly changed. See Attachment 5 for Letter tabled at Regulatory and 
Hearing Committee Meeting, 21 March 2024.  

Discussion - Matapaki 

Responses from public consultation 

28. Of the 12 responses that were received, most responses (75%) favoured towards amending the 
Bylaw with only minor changes.  Reasons given were that updating the Bylaw is important, 
water restrictions are needed, future costs can be reduced, and concern about three waters 
legislation impacts. All but one response was stated as personal views and not provided from a 
business-related organisation.  

29. Only one (non-business related) respondent preferred that the current Bylaw be retained 
without changes.  

30. Only one respondent wished to be heard at the Regulatory and Hearings Committee meeting 
21 March 2024.     

31. Comments on the Bylaw on social media related to cost and fluoride.  

32. See Attachment 4 for Community Engagement Tactics and Insights Report 2023. 

Submissions 

33. Three respondents are seeking a better understanding of obligations of the public and of the 
Council.  The need for use of plain English was also raised by Elected Members at the 
Regulatory and Hearings Committee meeting 21 March 2024.  Partial amendments have been 
made in response to this submission and feedback.   

34. One respondent made a recommendation to update the definition of ‘Working Day’ to 
reference the Holiday Act 1983 and include Auckland Anniversary Day.  Amendments to the 
Bylaw Working Day definition is proposed to align with the Local Government Act 2002. 

35. Fire and Emergency New Zealand (FENZ) wrote a comprehensive submission. The feedback and 
suggestions were related to updating codes and standards, terms of reference, connections 
approval, directing readers to Fire Service Water Supplies Code of Practice, and adding Hyper 
Links.  

36. Further detail is provided in the report for the 21 March 2024 Regulatory and Hearings 
Committee [Agenda], and the Community Engagement Tactics and Insights report. See 
Attachment 4. 

Submissions analysis and Hearing 

37. FENZ requested to be heard on their submission points. This request was withdrawn after 
amendments were discussed, and a letter provided in support of Bylaw subject to proposed 
amendments provided 19 March 2024.  See Attachment 5.  

38. The amendments related to assessing connection applications on the basis of fire water supply 
and the use of SNZ PAS 4509:2008 for fire protection systems.   

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Agendas/Regulatory-and-Hearings-Committee-Meeting-Op
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39. The existing Bylaw states that it is the Customer’s responsibility to ascertain if the on-demand 
supply provided for fire protection purposes is adequate for the intended purpose. To provide 
clarity, staff added that customers shall have firefighting water supply to meet the Code of 
Practice minimum requirements.   

40. At the Regulatory and Hearings Committee held on 21 March 2024, further consideration 
regarding the use of the SNZ PAS 4509:2008 Code of Practice as a compliance document was 
requested by the Committee.  The use of this code of practice has been reviewed resulting in 
further proposed amendments to relevant clauses being made.   

41. Submission points, staff analysis and recommendations are listed in Attachment 3, Table 1. 
Matters raised by Elected Members at the Hearing, and recommendations are listed in 
Attachment 3, Table 2.  

42. Recommended changes are included in the tracked change version of the Bylaw, Attachment 1 
to this report.  A clean copy of the proposed amended Bylaw is in Attachment 2.  

Options 
43. Staff have assessed that there are three reasonable and viable options for the Infrastructure 

and Transport Committee to consider the issues to be managed and level of significance and 
wellbeing. The options are: 

44. Options 1 and 2 were included as part of the SOP. Staff note that Option 3 is also available to 
Council, however Option 3 will likely result in Council failing to meet its obligations outlined 
in paragraph 5, and that cost recovery for water treatment, conveyance and treatment 
processes through the Bylaw would cease. 

45. Based on the submissions received and the general support for amendment to the Bylaw 
with ‘only minor’ amendments staff recommend that the Infrastructure and Transport 
Committee approves Option 1 to amend the Bylaw with those minor amendments listed in 
paragraph 23, and further amendments to address outcomes of engagement listed in 
Attachment 3. A tracked change version of the Bylaw with these changes is included as 
Attachment 1. 

Financial Considerations - Whaiwhakaaro Puutea 

46. The total cost to complete a review on the Bylaw, including the adoption of a revised Bylaw, 
and any potential costs arising from a review of educational material is approximately $10,000 
– $15,000.   

47. The review of the Bylaw is a planned operations activity funded in the approved 2021-31 Long-
Term Plan. 

48. The financial implications of Option 1 are considered to be immaterial due to the 
recommended changes being limited to ‘minor changes.’  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
49. Staff confirm that Option 1 complies with the Council’s legal and policy requirements. 

Option 1 (recommended) Recommend to Council that a revised Hamilton Water Supply 
Bylaw 2024 be adopted. 

Option 2 Continue with the current Hamilton Water Supply Bylaw 
2013 until it is revoked in November 2025.  

Option 3 Revoke the Water Supply Bylaw 2013.    
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50. Section 155(3) of the Local Government Act requires that Bylaws cannot be made which are 
inconsistent with the New Zealand Bill of Rights Act 1990. Staff can confirm that the revised 
Bylaw does not give rise to any implications under the New Zealand Bill of Rights Act 1990. 

51. Current three waters legislative repeals do not impact on this Bylaw.   

52. Staff also confirm that the draft Bylaw has been subject to a legal review, which has informed 
the proposed changes. 

Climate Change Impact Statement 
53. Staff have assessed this option and determined that no adaption assessment is required:  

54. The impacts of climate change on water supply systems include those related to lower rainfall 
and increased temperature.  Lower rainfall and higher temperatures can result in increased 
water usage. 

55. Staff have assessed if the Bylaw review will worsen or improve the City’s resilience to climate 
related hazards such as floods, drought, extreme weather events or increased city 
temperatures.  As the proposed amendments are minor in nature, staff consider that there is 
no risk to climate impacts and that an adaptation assessment was not required. The Bylaw has 
provisions relating to water efficiency and waste minimisation.  Bylaw review does not result in 
new infrastructure. 

56. Staff have assessed this option and determined that it reduces greenhouse emissions. 

57. This option was selected because the Bylaw seeks to improve efficiency and management of 
water.  This means that emissions that are a result of treating more water are reduced.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
58. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future ‘the 4 wellbeings’. 

59. The subject matter of this report has been evaluated in terms of the ‘4 wellbeings ‘during the 
process of developing this report as outlined below. 

60. The recommendations set out in this report are consistent with that purpose. 

Social 

61. Reviewing the Water Supply Bylaw is an opportunity to ensure Council best supports the Social 
Wellbeing of Hamiltonians by ensuring individuals, family, and whaanau have safe, healthy, 
and equitable access to water supply services.  

Economic 

62. Review of the Bylaw will provide opportunity for the community to provide feedback on fees 
and other costs that can be taken into consideration.  

63. A revised Bylaw will continue to minimise the impacts on the water supply network, 
subsequently minimising reactive upkeep and maintenance costs.   

64. It is not considered that the review of the Bylaw will be inconsistent or contrary to economic 
wellbeing outcomes. 

Environmental 

65. The review of the Bylaw will ensure the activities associated with the water supply network 
protect the Waikato River, cater to Hamilton’s water supply needs, and encourage efficient use 
of water.  



 

Infrastructure and Transport Committee Agenda 2 May 2024- OPEN Page 202 of 291 

Item
 9 

66. In addition, the review will also ensure that water supply infrastructure continues to operate 
as intended.  

67. The review of the Bylaw will also allow for alignment in terms of the updates to Three Waters 
Management Plans and Connections Policy, Environmental Principles and Biodiversity Strategy. 

Cultural 

68. The Council is committed to working collaboratively with Waikato-Tainui and Te Haa a Whenua 
Kirikiriroa and Ngaati Wairere for matters relating to water, including Bylaw reviews and Policy 
setting and will seek to recognise Ture Whaimana o te Awa o Waikato through the review.  

69. Staff discussed the prospect of proceeding with a review of the Bylaw with no or minor 
changes with Mana Whenua. No concerns were raised with this approach.   

70. The proposed revised Bylaw further highlights the importance of Te Ture Whaimana o te Awa 
o Waikato (the Vision and Strategy of the Waikato River) and affirms its direction setting status 
to Bylaw users.  The introduction of the Bylaw has a proposed amendment to provide more 
context on Te Ture Whaimana o te Awa o Waikato, and obligations of customers to enhance 
understanding.     

71. An assessment of the Bylaw against Iwi Management Plans prepared by Waikato-Tainui, Ngaati 
Hauaa and Ngaati Tamainupoo has been undertaken by staff with particular focus on 
objectives, policy and methods related to water take and drinking water safety. 

72. Tai Tumu Tai Pari Tai Ao (Waikato Iwi Management Plan) seeks that there is efficient use of 
water (to the extent water bodies are restored and protected, and there is enough water to 
provide for social, cultural, spiritual, environmental and economic health and wellbeing of 
Waikato-Tainui and the region)  (Waikato-Tainui: Policy 19.4.4.1, Policy 19.4.4.2, Principle ix, 
Policy 19.4.4.3, Method 19.4.1.1 (d)) 

73. Te Rautaki Taamata Ao Turoa o Hauaa (Ngaati Hauaa Iwi Management Plan) seeks the 
restoration and protection of the mauri of freshwater and that water is plentiful, sustainability 
allocated and used efficiently and responsibly.  (Ngaati Hauaa: Policy 11) 

74. Ngaati Tamainupoo seeks that water allocation does not compromise the first obligation of Te 
Mana o Te Wai, which is the health and wellbeing of our freshwater bodies (7.3). 

75. Staff consider that the revised proposed Bylaw is consistent with these Iwi Management Plans.  
The review of the Bylaw proposes recognition of the river, and continued regulation on matter 
relating to water sustainability.  

76. Staff have an ongoing relationship with Mana Whenua and Waikato-Tainui on matters relating 
to water supply and to understand and work collaboratively around the best practice 
management of water. 

Risks - Tuuraru 
77. In continuing to have the Bylaw, Council will minimise compliance and reputation risk. 

78. If the staff recommendation is not approved the Bylaw will be revoked on 1 November 2025 as 
per legislative requirements (s160A, LGA). 

79. Without the Bylaw it will be difficult to impose restrictions to enable protection of public 
health and effectively manage water supply in Hamilton. In continuing to have the Bylaw 
Council will minimise compliance and reputational risk. 

80. Unmanaged risk can lead to non-compliance with relevant legislation and may result in 
enforcement action on Council (including prosecution). 

https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM173416.html
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
81.

 
Given the statutory requirement to consult, staff have not considered the key considerations 
under the Significance and Engagement Policy to assess the significance of the matter(s) in this 
report. 

82.
 
There is a statutory requirement to consult as per legislation outlined below. 

83. The LGA requires the Council to consult the public whether continuing the existing Bylaw 
without amendment (s160(3)(b), the LGA) or amending, revoking or replacing the Bylaw 
(ss160(3)(a) and 156(1), the LGA). 

84. The legislative requirement to consult on the proposed changes to the Bylaw provided an 
opportunity for the Council to engage the community on how the existing Bylaw is working and 
to consider feedback. 

85. Staff have undertaken internal stakeholder review, and early engagement with external 
stakeholders to determine the effectiveness of the existing Bylaw and to identify any issues 
that could be managed through a revised Bylaw.  External stakeholders included Mana 
Whenua, Waikato-Tainui, Waipaa District Council, Waikato District Council and Waikato 
Regional Council.  

86. Staff invited the public and stakeholders to provide formal feedback through the public 
consultation from 3 October to 6 November 2023 so that their views can be captured on the 
proposed Bylaw. This consultation has been undertaken in accordance with the Special 
Consultative Procedure as per staff’s approved recommendation on the 15 December 2022.  

87. No submitters spoke to their submission.  

88. The community engagement tactics and insights report can be found as Attachment 4. 

89. Staff also initiated early engagement with Mana Whenua and Waikato Tainui in 2023 to 
identify any matters of concern that could be addressed in a Bylaw review. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Hamilton Water Supply Bylaw 2013 (amended 2024) (Tracked Changes) 

Attachment 2 - Hamilton Water Supply Bylaw 2013 (amended 2024) (Clean Copy) 

Attachment 3 - Summary of Response to Submitters and Elected Members 

Attachment 4 - Community Engagement Tactics and Insights Report 2023 

Attachment 5 - Letter: Received from Fire & Emergency New Zealand 19 March 2024 
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 10 Committee: Infrastructure and Transport 

Committee 
Date: 02 May 2024 

Author: Tania Hermann Authoriser: Andrew Parsons 

Position: Executive Director, 
Infrastructure Operations 
(Acting)  

Position: General Manager 
Infrastructure and Assets 

Report Name: Infrastructure and Assets General Manager's Report 

Purpose - Take 
1. To inform the Infrastructure and Transport Committee on strategic infrastructure and

transport matters that need to be brought to Elected Member’s attention, but which do not
necessitate a decision.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Infrastructure and Transport Committee:

a) receives the report;

b) notes that approval to direct appoint McConnell Dowell Ltd to undertake emergency work to 
repair the damaged Pukete Wastewater Treatment Plant outfall pipeline and surrounding 
ground stabilization and associated delegated authority as outlined in the staff report below, 
was approved under the provisions within schedule 2, clause 1c of Council’s Delegations to 
Position Policy on 12 March 2024; and

c) approves the inclusion of Bryce Street Resilience Works has been added to the Low Cost Low 
Risk Local Roads programme for 2023/24 at an estimated cost of $650,000 with 51% of the 
cost being subsidy by NZ Transport Agency

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates to Infrastructure and Transport Committee Members on matters

contained within the plans, strategies and activities for which this Committee and the relevant
General Manager has responsibility over.

4. The following updates are included in this report:

i. Regional Transport Committee Update;
ii. Future Proof Public Transport Sub Committee Update;
iii. Council Policy and Bylaw Review Updates;
iv. Southern Wastewater Treatment Plant Update;
v. Eastern Pathways School Link Update
vi. Climate Emergency Response Fund (CERF) Transport Choices Programme Update;
vii. Project Watershed Service Level Agreement;

Report Status Open 
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viii. Pukete Wastewater Treatment Plant Outfall Pipeline Repair; 
ix. 6 Monthly Operational Activity Reports;  
x. Bryce Street – Seddon Road to Tristram Street 

5. Staff consider the recommendations in this report to have a low level of significance and that 
the recommendations comply with Council’s legal requirements.  

Discussion - Matapaki  
Regional Transport Committee (RTC) Update 

6. The objective of the Regional Transport Committee (RTC) is: 

i) ‘To undertake the functions as prescribed in the Land Transport Management Act 2003 
(LTMA), and to provide a regional forum for the consideration of regionally significant 
transport matters.’ 

7. Deputy Mayor O’Leary is the Hamilton City Council (HCC) nominated representative with 
Councillor van Oosten being the nominated alternative representative. 

8. The last meeting was on 5 April 2024 and the link to the agenda and minutes will be found 
here. 

Future Proof Public Transport Sub Committee Update 

9. The Waikato Regional Council Future Proof Public Transport Subcommittee replaces the 
Regional Connections Committee from the previous triennium.  The Future Proof Public 
Transport Subcommittee is a subcommittee of the Future Proof Implementation Committee. 

10. The Hamilton City Council nominated representatives of the Future Proof - Public Transport 
Subcommittee are Deputy Mayor O’Leary and Councillor van Oosten with Councillor Thomson 
being the nominated alternative representative.  

11. The Subcommittee held a meeting on Friday 9 February 2024 the link to the agenda and 
minutes will be found here.   

Council Policy/Bylaw Review Update 

Three Waters Connections Process Review  

12. A project update was provided at the 27 February 2024 Strategic Growth and District Plan 
Committee meeting. To date there have been three Council briefings in March 2023, May 
2023, and February 2024, five committee report updates, and executive updates in November 
and December 2023.  

13. Work continues on the Three Waters Connection Policy update and review of the approval 
processes needed to support managing capacity constraints on our network in a consistent and 
transparent way.   

Southern Wastewater Treatment Plant Update  

14. Key project activities since the last project update to the Strategic Growth and District Plan 
Committee in August 2023 are highlighted below. 

 

 

 

 

https://waikatoregion.govt.nz/community/whats-happening/council-meetings/regional-transport-committee-agendas-and-minutes/#e16089
https://waikatorc.sharepoint.com/sites/FutureProofAdministration/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FFutureProofAdministration%2FShared%20Documents%2FGeneral%2FFuture%20Proof%20Implementation%20Committee%2FFuture%20Proof%20Public%20Transport%20Sub%20Committee%2F2024%2D02%2D09%2F2024%2D02%2D09%20%2D%20Future%20Proof%20Public%20Transport%20Subcommittee%20Agenda%20%2D%209%20February%202024%2Epdf&parent=%2Fsites%2FFutureProofAdministration%2FShared%20Documents%2FGeneral%2FFuture%20Proof%20Implementation%20Committee%2FFuture%20Proof%20Public%20Transport%20Sub%20Committee%2F2024%2D02%2D09&p=true&ga=1
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Site feasibility and due diligence and mana whenua engagement   

15. The draft technical assessment of the four shortlisted sites has concluded and is awaiting 
finalisation once the mana whenua assessment has been received. Mana whenua preference 
for a site is currently split across 2 of the 4 shortlisted sites. Mana whenua endorsed the 
commissioning of a cultural assessment to identify a preferred site. The completion of the 
assessment has been delayed due to availability of the 8 Iwi/Hapuu represented by the Kaitiaki 
Roopuu.  It is anticipated this report will now be received by Council in April 2024 and 
discussed and endorsed at the next Kaitiaki Roopu Hui in May 2024. 

16. A further site visit to walk the two shortlisted sites and the Nukuhau Paa is being arranged with 
mana whenua representatives.  The representatives will also undertake a visit to the Waikato 
River to see the approximate vicinity of a future Wastewater discharge location.  This is being 
arranged with Waikato Tainui for May 2024.  

Professional Services for Notice of Requirement (NoR) and Resource Consent Applications 

17. As part of the procurement process, Registrations of Expressions of Interest from suitably 
qualified and experienced consultants were sought from the open market in November 2023 
for the next stage of the project (Master Planning, Concept/Preliminary Design, Designation 
and Consenting of a new Wastewater Treatment Facility and associated land/water 
discharge).  Three consultants have been shortlisted and will be invited to participate in a 
Request for Proposal process in May 2024.   

18. River monitoring and ecological investigations are underway to help with baseline information 
for the consents.  Optioneering for Wastewater discharge methods and location is required.  A 
scope and fee proposal to undertake this work has been received and under review. It is 
expected this work will commence in April 2024.  The Kaitiaki Roopuu and Council’s Subject 
Matter Experts will be involved in the optioneering workshops. Council is progressing baseline 
Waikato River monitoring and additional ecology assessment to close gaps in current available 
information.   

Project Funding and Governance 

19. Council’s 2021-2031 Long Term Plan does not have sufficient funding to enable the completion 
of the next design and consenting stages. $7 million  has been included in Years 1 and 2 of the 
draft 2024-2034 Long Term Plan baseline. Subject to securing this funding in the 2024-2034 
Long Term Plan, a contract for the next phase of work will be awarded after 1 July 2024.   

20. Residual LTP budget in the 2023/2024 is being utilised to undertake the above baseline river 
monitoring and ecological assessments, and to commence investigations into treated 
wastewater discharge methods, options and locations for the proposed plant.  The Project 
Governance Group met in December 2023 and endorsed this approach. 

Lease of Council Property 

21. The lease of Council owned properties 131 and 139 Raynes Road expires in May 2024.  The 
tenant has vacated the existing dwelling (139 Raynes Road). Council proposes going to market 
to seek a new leasee for these two properties.  Council’s facilities team is assessing the 
property for the removal of the dwelling and ancillary buildings.  Depending on the nature of 
the future lease, consideration will be made of retaining farm implement buildings in the 
interim.  

 

 

 

 



 

Infrastructure and Transport Committee Agenda 2 May 2024- OPEN Page 273 of 291 

Ite
m

 1
0 

Eastern Pathways School Link Update 

22. Detailed designs for sections of Eastern Pathways School Link are progressing to the planned 
contracted end date of July 2024. Once contractual commitments for the design work have 
been completed the project will be paused awaiting the outcomes of Council’s Long-Term Plan 
(2024-34) and the Government’s National Land Transport Programme (2024-27). The sections 
of the programme being focused on are:  

a. Te Aroha Street/Ruakura Road – detailed design under review.  
b. Hukanui Road/Comries Road intersection – safe systems audit of detailed design being 

undertaken.   
c. Peachgrove Road (Clyde Street to Te Aroha Street) - revised concept design progressing.   

Climate Emergency Response Fund (CERF) Transport Choices Programme Update 

23. Six projects have been completed:  

a. Project 10 Bus Shelter Replacements Citywide  

b. Project 12 Hukanui Road Bus Stops  

c. Project 22 Lake Road/Commerce Street  

d. Project 25 Pembroke Street – o/s YMCA  

e. Project 26 Killarney Road – Queens Avenue to the Western Rail Trail   

f. Project 27 Anglesea Street (south)  

24. Four projects are currently under construction:    

a. Project 4 Heaphy Terrace (Boundary Road to Brooklyn Road)  

b. Project 6 Claudelands Park Connection  

c. Project 7 End of Trip Facilities Citywide (Bike & Scooter Parking)  

d. Project 17 Rifle Range Road  

25. At the time of writing this report, construction of two projects is yet to commence: 

a. Project 15 Hayes Paddock – late April 2024  
b. Project 23 Rotokauri Road/Baverstock Road Bus Stop and Accessibility – May 2024  

26. Following decisions by the Minister of Transport and Council 17 projects will not be 
progressing any further at this present time.   

Project Watershed Service Level Agreement 

27. Project Watershed is a joint plan of work between Hamilton City Council (HCC) and Waikato 
Regional Council (WRC) to ensure a holistic approach to river management. 

28. The current Project Watershed Service Level Agreement (SLA) was signed in 2016 and under 
this agreement HCC provides services on behalf of WRC with a focus on river management, soil 
conservation, and flood protection.   

29. Under the SLA, there is a requirement that both parties meet no later than 12 months prior to 
the expiry of a renewed term to discuss the automatic renewal or termination of the SLA. The 
expiry of the current SLA term comes due on 30 June 2024.   

30. At the 7 March 2023 Infrastructure and Transport Committee meeting, it was noted that staff 
would initiate discussions with Waikato Regional Council on the development of a new SLA, 
with a revised scope that reflects activities under HCC management after 1 July 2024, and 
report back to the Infrastructure and Transport Committee on progress following discussions. 



 

Infrastructure and Transport Committee Agenda 2 May 2024- OPEN Page 274 of 291 

Item
 10 

31. Staff initiated discussions with Waikato Regional Council regarding a new SLA, however 
recently, the Government has significantly changed the approach to three waters reform with 
the repeal of the previous government’s Reform programme.  Discussions to progress the new 
Governments “Local Water Done Well” programme are now underway.   

32. The change in government direction in relation to reform, has resulted in some uncertainty as 
to how Three Waters Services, including stormwater services, will be delivered to the 
community in the future.  

33. In response to this uncertainty, staff have formally requested Waikato Regional Council roll 
over the terms of the current SLA to extend the expiry from 30 June 2024 to 30 June 2027.  
Staff have been advised from Waikato Regional Council that staff will be update of any 
proposed changes to the delivery model for Three Waters, at which time discussions regarding 
a new SLA could be restarted. 

34. Staff have shared a draft 10-year project watershed funding plan with Waikato Regional 
Council that has been developed by staff and is based on the funding assumptions that have 
been included in Council’s draft 2024-34 Long-Term Plan (Attachment 1 - Project Watershed 
10-year Plan 2024/25-2033/34).  

35. The quarter three Project Watershed report for the January – March 2024 period, was shared 
with Members on 23 April 2024 via Executive Update. 

Pukete Wastewater Treatment Plant Outfall Pipe Repair 

36. A critical pipe was unexpectedly damaged by March construction, a foundations contractor, as 
part of upgrade works at the Wastewater Treatment Plant (WWTP) on 15 February 2024.  

37. The pipe that was damaged is a critical asset that moves fully treated wastewater from the 
treatment plant to the Waikato River (the outfall pipe).  

38. There was extensive damage to the top section of the 2.2-meter diameter and 6-metre-deep 
pipeline, however the pipe was partially functional, at a reduced capacity, and required urgent 
repair.  

39.   In early March 2024, Emergency procurement processes under schedule 2 clause 1c of 
Hamilton City Councils Delegations to Positions Policy were utilised to engage a specialist 
contractor and get physical repairs underway.  Under the policy, the CE, Mayor (or Deputy 
Mayor), Chairs of the Finance and Monitoring Committee, and Chair of the Infrastructure and 
Transport Committee approved a direct appointment memo to complete a required pipe 
repair works subject to an approved contract sum not exceeding $1,500,000.  

40. In addition to the physical repair works, other actions in response to the damage event have 
been progressed. This has included seeking legal advice, insurance assessments, engineering 
reviews and redesign, assistance with contingency planning for continued operation of the 
treatment plant, diver inspections of pipelines and diffusers located in the river, and event 
investigations to support insurance processes and to identify learnings for future works.  

41. Waikato Regional Council was notified at the time of the event and have been kept updated on 
progress with the repair and with the implementation of contingency measures, as required by 
our resource consent for the Pukete Wastewater Treatment Plant site.  

42. The repair has progressed well, with sheet piling, excavation and repair phases completed mid-
April with final reinstatement of site estimated to be completed by the end of April 2024. 

43. During the period that repair works were being undertaken, there was a significant operational 
risk of blockage or further damage to the pipe occurring, as well as the risk of reduced capacity 
to convey treated wastewater to the river, especially during periods of high wastewater flows 
(such as during rainfall events).  
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44. Following the damage occurring, staff developed and implemented a range of contingency 
plans, involving over pumping.  The plans were intended to minimise the risk of damage to 
infrastructure and the environment and enable the continued operation of the WWTP within 
resource consent conditions during high wastewater flow conditions, such as during wet 
weather. These contingency measures were also an important risk mitigation to enable the 
repair of the pipe to proceed at pace. 

45. Sourcing the appropriate size and quantity of pumps and power supply to implement the 
contingency plan was challenging and staff investigated available options across the wider 
Waikato Region and North Island.  NES Hire Ltd, were identified as the only provider that were 
able to immediately provide sufficient hire pumps and equipment to meet the over pumping 
capacities of the normal wastewater discharge volumes around the damaged section of pipe as 
part of the contingency plan.   

Insurance  

46. Council’s internal Insurance Team are managing the claim with support from staff and external 
consultants. 

47. The outfall pipe is within the perimeter of the WWTP, and connects to above ground 
structures, so therefore the incident falls within the scope of Council’s material damage policy. 
Our lead insurer, AIG, have formally accepted the claim subject to a $25,000 excess.  

48. The damage incident was notified to both our statutory liability insurer for any subsequent 
liability relating to environmental damage and to our material damage Insurer for the physical 
damage loss. 

49. McLarens were appointed as the Loss Adjustor on AIG’s behalf to oversee and manage the 
physical damage claim and have visited the site to gain a general understanding of the loss, 
parties involved in the design and physical works.  AIG have appointed appropriate specialist to 
assist in the claim.  

50. The Insurance Team is co-ordinating the response to all information requests received from 
AIG and their agents and collating all associated costs relating to the damage event including 
contingency measures taken as a direct result of the incident. 

51. It is standard practice for claims under this policy to be settled once costs are finalised and paid 
by HCC, however as the policy allows for progress payments, the Insurance Team will be 
requesting a progress payment once supporting documentation for costs is available. 

Incident Investigation 

52. Staff have engaged an experienced incident investigator from Main-NZ to complete the Council 
investigation into this incident. 

53. The investigation will be completed using the Incident Cause Analysis Method (ICAM) and is 
intended to identify the root causes that determine the actions and decisions made prior to, 
during and after the incident to ensure that lessons are learned and to avoid recurrence. 

54. Staff have taken advice from the Procurement team, Insurance advisor, and external legal 
advisor to ensure that the appropriate delegations and protocols are being followed due to 
this being an emergency event. 
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55. A summary of the forecasted costs associated with the response and repair of the WWTP 
outfall pipe damage is in the following table: 

Six Monthly Operational Activity Reports 

56. Activity reports are included as attachments for: 

i. 3 Waters (Attachment 2) 

ii. Transport (Attachment 3) 

iii. Resource Recovery (Attachment 4) 

57. These reports are high level snapshot summaries of achievements for these activities over the 
past 6 months. 

Bryce Street – Seddon Road to Tristram Street 

58. As a result of ongoing settlement in the section of Bryce Street between Seddon Road and 
Tristram Street the road was temporarily closed late 2022 while investigations and repairs 
were completed. 

59. The investigations have indicated that while the settlement continues to occur, it is slow and 
following some minor repairs including crack sealing and pipe repairs, the road was able to be 
opened to traffic again in early 2023. 

60. It was considered desirable to minimise the amount of weight that was sitting on the street at 
any one time, so no stopping restrictions were introduced in February 2023 for the full length 
of the section of Bryce Street.  There was no consultation undertaken for this proposal, but 
there were no businesses immediately adjacent to this section of road and there were no 
issues raising about the lack of parking during the temporary road closure. 

61. Work has been progressing to develop a more permanent solution to address the geotechnical 
risk of slope instability along the railway in Bryce Street corridor between Tristram Street and 
Seddon Road.  The investigations were completed in conjunction with KiwiRail who are 
advancing a parallel project to design slope stabilisation for the banks adjacent to the road 
corridor. 

 

 

 

 

 

WWTP Outfall Pipe Response Forecasted Costs to 
30 April 2024 

Contingency Pumping measures  $484,000 
Outfall Pipe Repair Works  $1,500,000 

Outfall Pipe Repair Project Management $40,150 
Diver Inspections $24,900 
Contingency Plan Management $8,000 
ICAM Investigation $20,000 
Total Forecasted Response Expenditure $2,077,050 
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62. Options have been considered for improvements within the road corridor that reduce the risk 
of the bank slumping into the rail corridor that are affordable within existing budgets.  It is 
proposed to realign the roadway and paths to the northern side of the road reserve (closest to 
Circus Park and Seddon Stadium) to further reduce the loading onto the slope. This will reduce 
risk of residual settlement and associated pavement damage which has primarily been surface 
cracking which allows water into the pavement below resulting in failures/potholes.  NZ 
Transport Agency have approved used of the Low-Cost Low-Risk Local Roads Fund as resilience 
works and this was included within our programme planning earlier this year.  The total 
approved budget for this project is $650,000, with 51% of the total cost funded by NZ 
Transport Agency. It is not anticipated that any additional funding will be required.   

63. The proposed work also provides greater space for KiwiRail’s works to be completed.  The 
KiwiRail work on the slope was planned to be completed in conjunction with the work in the 
transport corridor this financial year but we have recently been advised by KiwiRail that they 
will now be programming this work for next financial year.   

64. The reduction in road width for car use will require realignment of the kerblines on the railway 
side of the road.  As Bryce Street is recognised as a priority route in the Biking and 
Micromobility Plan and is a connection east-west across the city centre, including providing a 
link to the Western Rail Trail and Claudelands Bridge we have also allowed for the 
reinstatement of the existing path on the southern side of the road and included widening this 
path to become a 4.0m shared path.  The plan below shows the proposed extent of works 
which will tie into the existing layout at Tristram Street but require some changes to the 
kerblines at Seddon Road. 

65. Based on the draft Transport Decision Making framework, this project would be categorized as 
a Green ‘Just Do It’ project.  

 
66. The road will be temporarily closed, and detours put in place while the works are 

completed.  Information on the closure will be provided Variable Message Boards on site prior 
to and during the works and will be supported by media releases and information being 
provided to those properties and businesses in the immediate area. 
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Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
67. Staff confirm that the staff recommendation complies with Council’s legal and policy 

requirements. 

68. Staff have also considered the key considerations under the Climate Change Policy and have 
determined that an adaptation assessment and emissions assessment is not required for the 
matter(s) in this report. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
69. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental, and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

70. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report. 

71. The recommendations set out in this report are consistent with that purpose. 

72. There are no known social, economic, environmental, or cultural considerations associated 
with this matter.   

Risks - Tuuraru 

73. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
74. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the recommendations in this report have a low level of significance and 
no engagement is required. 

Attachments - Ngaa taapirihanga 

Attachment 1 - Project Watershed 10 Year Plan 2024/25 - 2033/34 

Attachment 2 - Waters 6 Monthly Activity Report 

Attachment 3 - Transport 6 Monthly Activity Report 

Attachment 4 - Resource Recovery 6 Monthly Activity Report 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Infrastructure and Transport 
Public Excluded minutes of 5 
March  2024 

C2. Refuse Transfer Station & 
Hamilton Organic Centre - 
Proposed Gates Fees 
2024/25 

C3. Bus Shelter Advertising 
Contract 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 
to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (h) 
Section 7 (2) (i) 
Section 7 (2) (j) 

Item C3. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 
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