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My thoughts on a new location for a theatre. 

A new theatre could be located between Granthan and Victoria Streets as marked below. 

The land has a natural incline suitable for seating, reducing structural costs. 

It’s near the highest concentration of eateries and bars. 

It lends weight as to why the old swimming pool needs to be removed. 

Just something to think about. 

Thanks 

David Mans 
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The Founders site should be turned into a heritage park similar to the Founders Heritage 
Park which is in Nelson: 

 http://www.founderspark.co.nz/
 https://www.tripadvisor.co.nz/ShowUserReviews‐g255678‐d2187412‐r496016532‐

Founders_Park‐Nelson_Nelson_Tasman_Region_South_Island.html

There are many advantages to the concept of a Founders Heritage Park for Council’s existing 
Founders site: 

 It acknowledges city founders by displaying an assortment of types of historical
buildings around at the time of the many city founders.

 It provides a more tangible relationship to the 19th century city founders than a
theatre built much later in the 20th century.

 It will enable families to experience the heritage of the city first hand and in one
location (currently many historical properties are privately owned so access is not
available).

 Historical buildings will not only be protected but maintained as they will be kept
under the control of an organisation as opposed to a private individual (although
certain heritage buildings are protected, the District Plan appears to be the only
current source of protection for character homes owned by private individuals).

 There may be provision to ensure it functions as a commercial operation with a café,
brewery and provision for festivals/performances in the historical buildings to
support events at neighbouring FMG/Seddon Park (this will help to ensure its
financial viability).

 There may be provision to include a central city playground to compliment the
Heritage Park and to compliment the residential development occurring in the north
of the central city.

 In future there would be provision to rename the park to acknowledge any
prominent heritage orientated community leader(s).

 It will support any discussions which advocate for future proofing in terms of
housing where suburbs close to the heart of the city currently have restrictions
which are at odd ends with intensification.
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Submission to Hamilton City Council 
Founders Theatre 
November 2017 

Please find below a submission from Creative Waikato on behalf of Creative Waikato, Meteor 
Theatre, Clarence St Theatre and Riverlea Theatre. 

The purpose of the submission is to provide clear feedback to Council that the Theatre community 
does not believe Founders should be preserved as a performance or rehearsal space, and that 
investment in the performing arts should be directed to development of the new Regional Theatre 
and to ongoing support of the above mentioned theatres. 

Recently a meeting was held at Creative Waikato to bring together leadership and governance 
representatives of major theatre facilities in Hamilton.  Attending were Riverlea Theatre, The Meteor 
and Clarence St Theatre. 

The purpose of the meeting was to share each organisations strategic and operational objectives and 
determine, when viewed collectively, how these theatres support and develop the Hamilton 
performing arts sector in the city (and region) as a whole. 

The discussions took place in context of current changes in major theatre infrastructure in the city, 
namely the development of a new Waikato Regional Theatre (WRT) and the question over the future 
of the existing Founders Theatre building. 

The result of the discussion was a clear picture that performing arts infrastructure in Hamilton is now 
in good health and supports the wide range of community and arts sector needs. 

The Hamilton theatres collective identified and agreed: 

1. Each theatre in Hamilton had a specific role in the community which was unique and 
tailored to its purpose and audience 

2. Each theatre works in synergy with other theatres and there was a noticeable increase in the 
instances of sharing talent, recourses and audiences 

3. The development of the new Regional Theatre was not identified as a threat to the business
of each theatre. Clarence St shared the most in common with the proposed theatre however 
felt there was sufficient creative activity and potential audience to sustain both facilities. 

4. The development of a new theatre fills an important gap and would build creative activity
and audiences to the benefit of the whole sector

5. There was a potential for the community funding required for WRT to put pressure on the 
philanthropic and funding community which may negatively impact other facilities. 

And finally, specifically to this submission: 

6. With the exception of the current absence of a regional large‐scale theatre, there is an
excellent theatre ecosystem in the city.  There was no perceived requirement to see the old 
Founders building re‐established into a theatre or performing arts centre.
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Geoff Kreegher 

Founders Theatre 

The feedback from the original consultation of Founders Theatre from the 2279 submissions, 1600 
telephone survey responses and 126 workshop participants showed: 

• overwhelming support for a performing arts theatre in Hamilton

• refurbishment option as the most favoured (49 per cent), followed by building a new theatre
(34 per cent)

• If a new theatre is constructed, and the Council’s contribution is capped at $30 million, 58
per cent of respondents supported that approach.

The new build may still take place on the current site then the old building becomes a non-issue, 
however if it is to be built at a new location then the current Founders Theatre needs to be 
demolished. This is in keeping with recent history with the closure of Founders Theatre; the art 
luvvies were shocked and advocated for a replacement purpose built new theatre with their 
preferred location ‘on the river’. Replacement is just that – not in addition to. There was never any 
mention from the luvvies (or the community) to repurpose Founders Theatre prior to the public 
engagement; therefore if a new theatre is built in the CBD then Founders Theatre is surplus to 
requirements and should be demolished.  

The Hamilton City Theatres Review (The Stafford Report 2013) and the Waikato Creative 
Infrastructure Plan identify Founders Theatre as an important regional facility and have suggested 
the loss of this Theatre would create a significant gap in the region’s creative infrastructure. If 
Founders Memorial Theatre is an important regional facility then ideally it should be funded 
regionally, not just by Hamilton ratepayers. However the likelihood of gaining any funding from the 
regions is remote because Council have left their run too late. Council should have approached 
councils in the region prior to or at least at the time of closure. Councils in the region have already 
completed their budgets and most unlikely to be amenable to a request for additional expenditure. 

Creative Waikato and Hamilton’s arts sector have signalled strong concern that the loss of Founders 
Theatre would have significant and negative impacts on their ability to grow and profile performers, 
arts events, and audience participation in a wide range of performance activities. They also suggest 
that the permanent closure of the Theatre would be perceived as a lack of support for the Arts by 
Council. Current proposals (driven by Creative Waikato) put lie that.  

Creative Waikato has the dual focus of helping individuals and groups to attract funding, as well as 
driving more funding for arts into the region overall. Creative Waikato administers funding rounds 
on behalf of Hamilton City Council and Creative New Zealand for art projects taking place in the 
Hamilton area. 

Council borrows $4 million per year to fund the day to day running of the city. It was identified in 
March 2017 that there was a $12.1 million hole in the city finances requiring a 11.7-12% rate rise to 
stem the ‘bleeding’. This was confirmed by the Financial Strategy Assessment from 
PricewaterhouseCoopers in July 2017.  
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Geoff Kreegher 

Council was investigating methods of increasing revenue, by introducing targeted rates and a 
general rate (11.7 – 12%) increase (no mention of reducing costs/staff/services). To spend $1.2 
million to $12 million on anything other than demolition is morally corrupt and a sad indictment of 
the lack of concern for the ratepayers of Hamilton.  

The Founders Theatre consultation over the period 25 October and 26 November 2017, seeks the 
public's comment on the future of this aging facility. The ongoing costs if retained will be 
considerable this has not been identified so Council is asking for views with incomplete information. 
If it is an aging facility then cut the losses and cease any funding. There was never any mention to 
repurpose Founders Theatre prior to and during the original public engagement; the current 
engagement is having your cake (new Theatre) and eating it (repurpose Founders Theatre) - two 
bites of the cherry. 

Council already has several loss making venues the new theatre is to incur an annual grant from the 
ratepayer. The Founders Theatre/New Theatre issue has parallels with the redevelopment of Rugby 
Park particularly with the trust and how it is to be run upon completion the latter turned out well – 
not. In view of the current financial situation and the options proposed for debate on the 10 Year 
Plan the re-purpose  of Founders Theatre is a bridge too far – a project ratepayers can ill-afford. 
There Is no mention of re=purposing Founders Theatre in the proposed rates increase of 16.5% in 
the 10 Year Plan therefore Founders Theatre should be demolished. 

Recommendation 

It is recommendation that Founders Theatre be demolished. 
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‘Have you say’ on… 

‘What to do with Founders’
Dr. D. Hewison 

Private Residential Ratepayer 

Information we have been given by Council 

Should the Waikato Regional Theatre go ahead, we need to decide what to do with Founders. 

There are three options: 
1. Demolish completely; etc: est. $802,000.
This option will create additional greenspace in the West Town Belt and is the most cost effective 
option. However we will lose a significant civic building and its history. 

2. Partially demolish and repurpose, etc: est. $1,198,000.
This option will allow for part of the building to be retained for community use and for the 
building to be incorporated into the surrounding greenspace. It will provide the opportunity to 
recognise and commemorate the history of the site and is a cost effective option. 

3. Reinstate for community use; etc: est. $12 million.

Difficulties with this information 

The Council agreed to help fund work on Momentum Waikato’s proposal, and has agreed – in 

principle – to commit $30 million (plus GST) to the theatre project. 

1. The difficulty with this consultation is that there is uncertainty about whether the Waikato
Regional Theatre will go ahead. This consultation doesn’t provide alternatives for the
Founders if the Waikato Regional Theatre does not go ahead.

2. Although work on Founders Theatre is clearly laid out in the existing city’s plans, no
mention of another theatre is in the existing city’s plans, nor is there any information on
how the $30 million (plus GST) handout for the Waikato Theatre is to be raised.

3. No financial impact statement is offered as to how these projects will affect the whole of

the HCC community.

Existing Long Term Council Plans for Founders Theatre 

1. 2015-25 LONG TERM PLAN – 25 February 2015

Page 4

“11.5. The proposals included following approval by Council at the meeting were: 

• Founders Theatre Upgrade”

Page 96 

“ACTIVITY SPECIFIC ASSUMPTIONS” 

“Theatres” 

“A capital amount of $0.100m is allowed for the preparation of a Founders 

Theatre Upgrade Business Case in the 2016 year to explore all options in detail 
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and identify the best outcomes. The estimated upgrade cost is included from the 

2022 year.” 

2. HAMILTON'S 10-YEAR PLAN 2015-2025

Page 16 – KEY PROJECTS

• Founders Theatre Refurbishment Years 7-8, $16.6M

Page 17 – “The diagram that follows shows the major capital investments anticipated for 

the next 30 years.” 

(diagram on p.18) “$14M Founders Theatre Upgrade Yrs 7-8” 

(continuation of diagram on p. 19) “$12M Founders Theatre Improvements Yrs 

11 – 13, 24 

Page 56 – ARTS AND CULTURE 

“Founders Theatre offers space for live entertainment, conferences, seminars and 

social functions.” 

Page 57 – OUR PLANS 

“The Council has set aside $13.8m to upgrade the Founders Theatre in 2021/22 

because maintaining the theatre has been deferred in the past and an independent 

report is saying we can no longer defer work. But first it plans to spend $100,000 on a 

business plan to examine all the options for upgrading the 50-year-old theatre. 

The estimated cost of upgrading the fly tower and stage house structure, and to 

upgrade toilets in the venue is $10.8M. Upgrading the auditorium, foyer and facade is 

estimated to cost $3M. A decision on whether or not to go ahead with this project will 

not be made until after the business plan is finished, which will be later in 2015. 

Page 107 - ACTIVITY SPECIFIC ASSUMPTIONS 

Theatres 

“A capital amount of $100,000 is allowed for the preparation of a Founders 

Theatre Upgrade Business Case in the 2016 year to explore all options in detail 

and identify the best outcomes. The estimated upgrade cost is included from the 

2022 year.” 

(NOTE: a report on this Business Case study cannot be found on the internet) 

Discussion 

1. The future of Founders Theatre is well set out in the short and long-term plans for
Hamilton City. Money is budgeted for this work which will reinstate and update Founders
Theatre so it will remain Hamilton’s major theatre venue.

2. Any interest in a regional theatre for Waikato can only be considered as an amendment to

the short and long-term plan, and this cannot happen unless and until Council complies

with the consultation process requirements of the Local Government Act 2002.

3. The estimated $13.8 million to upgrade Founders Theatre is a far greater cost-effective

alternative for the whole community than handing over $30 million (plus GST) for the

Waikato Theatre.

Feedback No: 252



Page 3 of 4

4. The Local Government Act (whose purpose is to “to enable democratic local decision-

making and action by, and on behalf of, communities; and to meet the current and future

needs of communities for good-quality local infrastructure, local public services, and

performance of regulatory functions in a way that is most cost-effective for households and

businesses”) clearly outlines the democratic process that, when adhered to, will meet the

purpose of the Act.

5. The Local Government Act 2002 gives clear directives on how to amend a long-term plan.

6. The Hamilton City Council’s 2016/17 Annual Report presents the results of HCC

performance over the past year. It concludes with…

“Looking ahead to the coming months, the focus for the Council will be on developing 

its 2018-28 10-Year Plan, which will set out our priorities and budget for the next 

decade. The Council will have some tough decisions to make about what to fund, and 

what not to fund, and how to pay for it. A balance will need to be achieved between 

funding growth infrastructure such as main roads and pipes, and community 

infrastructure that enhances liveability such as parks, playgrounds, arts and culture 

and sporting facilities. We will need the input of Hamiltonians and there will be 

opportunities to have your say.” 

7. The introduction to the Annual Report 2016/17, i.e. ‘FROM THE MAYOR AND CHIEF

EXECUTIVE’, makes clear that council acknowledges some tough decisions regarding

funding of priorities for the future.

8. Both the Mayor and the Chief Executive acknowledge and make it very clear that there is

no room in the budget for unnecessary trivialities and unnecessary ‘big budget’ luxuries.

9. The Local Government Act 2002 gives a clear directive that “A local authority must manage

its revenues, expenses, assets, liabilities, investments, and general financial dealings

prudently and in a manner that promotes the current and future interests of the

community. …”

10. The Local Government New Zealand organisation in their guide, “We Build a Stronger Local

Government – A Candidate’s guide to Local Authority Elections”, outlines the requirements

of an elected member.

Putting the needs of the district, city or region first 

“Elected members must act in the interest of the total district, city, region or 

community in which they have been elected, not just a particular ward or 

constituency. This is reinforced by the oath that you will have to agree to shortly 

after being elected: 

“I, [full name of mayor, councillor or board member], declare that I will faithfully 

and impartially, and according to the best of my skill and judgment, execute and 

perform, in the best interests of [name of region, district, city, local or community 

board], the powers, authorities, and duties vested in or imposed upon me as a 

member of the [name of local authority] by virtue of the LGA 2002, the Local 
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Government Official Information and Meetings Act 1987 (LGOIMA), or any other 

Act.” 

The oath identifies the need for elected members to use their best skills and 

judgment and to perform in the best interests of the whole community, not just 

the ward from which they were elected. Successful elected members manage to 

balance both their responsibility to raise issues affecting their wards or 

constituencies while making decisions on behalf of the interests of the total 

community, and future generations.” 

Recommendation 

Given that… 

1) The complete refurbishment of Founders is already in the long-term plan, and

2) Finance has been budgeted for this work, and

3) There is no room in the budget for unnecessary ‘big budget’ luxuries, and

4) The Hamilton Plan is our vision for Hamilton's future and it's a plan that will build a

stronger economy and a more attractive city for families, and

5) Any amendment to the long-term plan must be carried out in accordance with the Local

Government Act 2002, and

6) Council must manage its revenues, expenses, assets, liabilities, investments, and general

financial dealings prudently and in a manner that promotes the current and future

interests of the community, and

7) Elected members of council have taken an oath of allegiance to represent and perform

in the best interests of the whole community and not just their particular and narrow

interest, …

THEN… 

The refurbishing and reinstatement of Founders as the 

premier theatre in Hamilton is the only option. 

In the meantime, the Arts community does have theatres they can use, which is a lot 

more than what some communities have, to meet their needs. 

The goal of council is to work together with the whole community for the common 

good of that community! 
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Dear Mr King 

I would like to submit that Hamilton City has a prime opportunity to create yet another iconic 
landmark, to further put “Hamilton on the map” both within New Zealand and Internationally by 
building a wonderful theatre on the existing Founders Theatre site 

We already have the Hamilton Gardens, and the plans for developing the “Victoria on the River” (or 
should that be “Kirikiriroa on The River”?) as a stage in turning the city to face the river is just 
fantastic.  Now the same perspective needs to be continued for the Hamilton Theatre.    

There is already a well-established legacy associated with the Founders Theatre that is to be 
beholden, and so to naturally continue this with the building of a new theatre on the same site 
would be visionary.  How exciting! 

The existing Founders Theatre site would also offer: 

• An opportunity to build an iconic standalone building for all to continue to behold

• Ease of logistical access for visiting artists and staging

• Fantastic “red carpet” nights

• Enhance Boyes park area

• Ease of theatre patron access and parking

• Greatly enhance our cultural heritage

To bury it amongst the pubs of south Victoria street would be such a shame, never mind the 

• lack of logistical access.  How difficult is it now along Victoria Street and into Sapper Moore-
Jones Place?  Imagine a truck and trailer unit trying to deliver staging;

• lack of parking  (competing with the pub/restaurant patrons) and

• very likely theatre patron abuse from the late night drunk and disorderly at the end of a
show.

So I strongly suggest that the existing site offers far more opportunity for now and the future, for 
Hamilton’s theatre and for Hamilton City.  

Regards 

Craig Tomlinson 
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