
Audit & Risk Committee Agenda 13 September 2016- OPEN Page 1 of 128

Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Audit & Risk Committee will be held on: 

Date: 
Time: 
Meeting Room: 
Venue: 

Tuesday 13 September 2016
1:30pm
Committee Room 1 
Municipal Building, Garden Place, Hamilton

Richard Briggs 
Chief Executive

Audit & Risk Committee 
OPEN AGENDA 

Membership 

Chairperson 
Members 

Mr Paul Connell 
Mr Tony Steele 
Her Worship the Mayor J Hardaker 
Cr A O’Leary 
Cr R Pascoe    

Quorum: Three Members (including one external appointee) 

Meeting Frequency: Quarterly 

Mary Birch 
Acting Democracy Manager 

7 September 2016 

Telephone:  07 838 6772 
Mary.Birch@hcc.govt.nz 

www.hamilton.govt.nz
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Terms of Reference: 
The role and scope of the Audit and Risk Committee is defined in the Audit and Risk Committee 
Charter. 
 

Special Notes: 
 The Chief executive and Internal Auditor are required to attend all meetings but are not 

members and have no voting rights. 
 Members are appointed for an initial term of no more than three years that aligns with the 

triennial elections, after which they may be eligible for extension or reappointment.  
 Appointment of external members is by contract. 
 External member contracts are to be reviewed and assessed six (6) months after each 

triennial election. 
 

Power to act: 
 The committee has no decision making powers. 
 The committee may request expert advice through the Chief Executive when necessary. 

 

Power to recommend: 

This Committee may make recommendations: 
 To Council. 
 To the Chief Executive. 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum    
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Committee Room prior to the start of the Meeting.  A member of the Council Democracy Team will 
be available to co-ordinate this.  As many speakers as possible will be heard within the allocated 
time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6772.  
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Committee: Audit & Risk Committee Date: 13 September 2016 

Report Name: Audit and Risk Committee - 

Open Minutes - 8 June 2016 
Author: Mary Birch 

 

Status Open  
 

 

Recommendation 

That Committee confirm and adopt as a true and correct record the Open Minutes of the Audit and 
Risk Committee Meeting held on 8 June 2016. 
 
 

1. Attachments 

2. Attachment 1 - Audit and Risk Committee - Open Minutes - 8 June 2016  
 
 

 

 

council report 
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Audit & Risk Committee 
 

OPEN MINUTES 
 
 

 
Minutes of a meeting of the Audit & Risk Committee held in Committee Room 1, Municipal 
Building, Garden Place, Hamilton on Wednesday 8 June 2016 at 2:30pm. 
 
PRESENT 
  

Chairperson 
Members 

Mr Paul Connell 
Her Worship the Mayor Julie Hardaker 
Cr Angela O’Leary 
Cr Rob Pascoe    

In Attendance Richard Briggs – Chief Executive 
Sean Hickey – General Manager Strategy & Communications 
Lance Vervoort – General Manager Community  
Blair Bowcott – Executive Director Special Projects 
Kelvyn Eglinton – General Manager City Growth 
Sean Murray – Executive Director H3 & Events 
Chris Allen – General Manager City Infrastructure 
Barnaby Pace – Risk Manager 
Tracey Musty – Financial Controller 
Tracey Stevenson – Health and Safety Manager 
Diane Crawford – Senior Communication Advisor 
Paul Gower - Programme Manager - Growth And Assets, 
 
Andrew Holmes PriceWaterhouseCoopers  
Yoonyoung Y Lee  - PriceWaterhouseCoopers 
 

Democracy Advisor Mary Birch 

 
 

 1. Apologies  
 

Resolved: (Crs O’Leary/Pascoe)   

 
That the apologies from Her Worship the Mayor (for lateness) and Mr Steele be received and accepted. 
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2. Confirmation of Agenda 
The Chair advised that a late item regarding Vibrant Hamilton Trust would be included at the end of 
the Open section of the meeting.   

 

Resolved: (Mr Connell/Cr Pascoe)   

The Committee to confirm the agenda, subject to the inclusion of the late Item – Vibrant Hamilton 
Trust – Audit of Accounts in the Open Agenda. 

 

3. Declarations of Interest 
 
No members of the Council declared a Conflict of Interest.   
 
 

4. Public Forum 
 
Not required. 
 

5. Minutes of the Audit and Risk Committee Meeting Open - held on 23 March 2016 

 Resolved: (Crs Pascoe/O'Leary)   

That the Committee confirm and adopt as a true and correct record the open Minutes of the Audit 
and Risk Committee Meeting held on 23 March 2016. 

 

 
 

6. Audit and Risk Subcommittee - Action List (Open) - 8 June 2016 

The Risk Manager confirmed that the majority of residential home insurance policies covered 
underground infrastructure and that beyond the boundary, was Hamilton City Council’s (“HCC”) 
responsibility. 

 Resolved: (Crs O'Leary/Pascoe)   

That the Report be received. 

 

 
 

7. Recommended dates for reports to be presented to Audit and Risk Committee 

It was requested that the 30 August 2016 meeting, to consider the draft Audit Report, was to be 
included in the recommended dates schedule.   

 Resolved: (Mr Connell/Cr O'Leary)   

That the report be received. 
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8. Risk and Opportunities Report to 30 April 2016 

The Financial Controller introduced this Item, explaining that it was an update of the Report that 
had been provided to the Finance Committee. 

 Resolved: (Mr Connell/Cr Pascoe)   

That the report be received. 
 
 

9. Organisation Improvement Programme  

The Financial Controller and the Risk Manager introduced this Item, taking the report as read.  A 
considerable amount of work had been undertaken to facilitate better tracking of Items.  It was 
noted that the priority had been to close off actions;  staff were asked to include an explanation 
regarding the target date, where appropriate (e.g. it had been determined to align with the Long 
Term Plan).  It was noted that: 

 Monthly Reconciliations – Although previously behind, this issue had been addressed. 

 Ungerboek  - Concerns had been raised regarding the interface of the Ungerboek system, 
used exclusively by H3, and its interface with AX.  Numerous meetings had been held and 
it was not anticipated that there would be an issue at Year End. 

 Legislative Changes – All roles should be aware of any legislative changes in their area of 
responsibility. 

 Risk and Insurance Manager – Andre Chatfield had been recruited and was introduced to 
the Committee. 

 PMO – Natalie Young had been recruited to this role and was introduced to the 
Committee. 

 Conversations had already taken place with the CCOs and that staff would continue to 
work closely throughout the process to ensure that Council’s expectations were fully 
understood. 

 Resolved: (Cr Pascoe/Mr Connell)   

 That: 

a) the report be received, noting that some of the comments are a work in progress; and 

b) ongoing improvements would be introduced into the programme. 

 

 
Item 12 was taken next, to accommodate staff availability. 
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10. Update on Capitalisation and Asset Management activities 

The General Manager – City Infrastructure and Programme Manager - Growth And Assets 
introduced the report. It was noted that whilst historically there had been challenges, a 
considerable amount of work had been undertaken in this area.  Staff updated the committee on 
the following: 

 The figures included in the report were updated through to the end of May.  During May 
2016, throughout the organisation, a total of $30.9 million had been cleared from the 
Work in Progress (WIP). 

 It was anticipated that a large proportion of the remaining $20 million would be cleared 
during June 2016. 

 Additional resources had been brought in across the organisation, including engineers, 
project managers and financial assistance from PwC had enabled such progress to have 
been made over the past three months.   

 To ensure that this momentum was maintained, a two day workshop, with the relevant 
staff from across the organisation, had mapped the current processes and identified 
where improvements could be made to ensure that capitalisation could occur in a more 
accurate and timely manner.    

 Lean processing techniques had been utilised, with the assistance of a Kaisen facilitator. 

 Resolved: (Her Worship the Mayor Hardaker/Cr Pascoe)   

That the report be received. 

 

Her Worship the Mayor Hardaker joined the meeting (2.55pm) during the discussion on the above 
Item.   
 
Item 11 was taken next to accommodate staff availability. 
 

11. Local Government Risk Agency and Insurance Update 

Executive Director Special Projects and the Risk Manager introduced this report.  LGNZ and 
Treasury had proposed a business case for the establishment of the Local Government Risk 
Agency.  Its purpose was to increase risk awareness.  Significant changes were being proposed to 
the 60/40 government disaster recovery fund, with improvements required to probable maximum 
loss modelling needed to align with this.  As a result, insurance cover would need to increase 
substantially which would be factored into the 2016/17 insurance renewal programme.  The 
requirement to increase cover levels would have budgetary implications, though at this point, the 
quantum was unknown.   

 Resolved: (Her Worship the Mayor Hardaker/Cr Pascoe)   

That the report be received. 

 

 
Councillor O’Leary left the meeting (3.25pm) during the above Item and was not present when the 
matter was voted on. 
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12. Health and Safety Update 

The Health and Safety Manager introduced the report and tabled the updated Health and Safety 
Management System document. She advised that the Waikato LASS Health and Safety Working 
Party had negotiated a contract to deliver a contractor health and safety pre-qualification system;  
it was anticipated that this would go live in 2016.  New KPIs would be introduced for the Senior 
Leadership Team and Audit and Risk to align with the new legislation and the Health and Safety 
Business Leaders Health and Safety Forum. 

 Resolved: (Crs O'Leary/Pascoe)   

That the report be received. 
 
Councillor O’Leary re-joined the meeting (3.30pm) during the above Item and was present when 
the matter was voted on. 
 
 

13. Audit New Zealand Audit Arrangements Letter 

The Financial Controller introduced the report.  It was confirmed that the report was a 
formalisation of what had been discussed and agreed with Audit NZ at the previous Audit and Risk 
Meeting.  The fee was the same as last year, as Audit NZ was contracted for a three year period.  

Staff and Committee members were comfortable with the timetable detailed in Appendix 2 to the 
Audit Arrangements letter. 

It was requested that the Financial Controller contact Audit New Zealand regarding Appendix 3 to 
the Audit Arrangements letter, to request a detailed timetable for the additional areas of interest 
for this year’s audit. 

 Resolved: (Mr Connell/Cr O'Leary)   

6. That the report be received. 
7. That the Audit and Risk Committee recommends to Council that the Mayor signs the Audit 

Arrangement letter on Council’s behalf. 

 

 
 

14. LGOIMA Process 

 Resolved: (Her Worship the Mayor Hardaker/O'Leary)   

That the report be received. 
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15. PWC -  Internal Audit Update 

Andrew Holmes, Yoonyoung Y Lee and Nick Meier  - PriceWaterhouseCoopers introduced this 
report.  It was noted that a new internal Audit plan would be tabled at the next Audit and Risk 
Committee meeting in September, once the Committee’s input had been captured during the 30 
August workshop. Going forward PwC specialists would co-present any reports.    

 Resolved: (Mr Connell/Cr Pascoe)   

That the report be received. 

 

 
 

The additional Item – Vibrant Hamilton Trust Letter, as noted in the Confirmation of the Agenda, was taken 
next. 
 Vibrant Hamilton Trust Letter 

The Chair tabled a letter that had been received from Thomas Gibbons, Chairperson of the Vibrant 
Hamilton Trust (“the Trust”).  Mr Gibbons sought the Committee’s guidance regarding the Trust’s 
breach of their statutory requirement to adopt audited accounts by 30 September each year.  
Audit NZ was not able to complete the audit within the required timeframes.  This was due to GMI, 
the Trust’s fund manager, not being able to provide its audited report on internal controls in a 
timely manner.  The time delay would be an ongoing issue. 

 Resolved: (Mr Connell/Cr Pascoe)   

That: 
a) the letter from the Chair of the Vibrant Hamilton Trust be received; and  
b) the Committee notes that the breach is unavoidable and leaves the matter to the Trustees 

to make a decision. 
 

 
 
16. Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. Minutes of the Audit and 
Risk Committee Meeting - 
Public Excluded - 23 March 
2016 

C2. PWC - Internal Audit 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 
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Reports 

C3. Legal Update from 
Tompkins Wake 

 
 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to enable Council to carry out commercial 

activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

Item C3. to maintain legal professional privilege Section 7 (2) (g) 
 

 

The Meeting adjourned (3.55pm to 4.05pm) and moved into a Public Excluded session (3.55pm to 

5.05pm). 

The Meeting was declared closed at 5.05pm. 
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Committee: Audit & Risk Committee Date: 13 September 2016 

Report Name: Audit and Risk Committee - 

Open Action List - 13 
September 2016 

Author: Mary Birch 

 

Status Open  
 

 

Recommendation 

That the report be received. 
 
 

1. Attachments 

2. Attachment 1 - Audit and Risk Committee - Open Action List - 13 September 2016  
 
 

 

 

council report 
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AUDIT AND RISK     

Action List - 2013-16 OPEN    

      

Ref. 

GM Responsible Action DUE DATE                                                   
for reporting back 

Status                         
(relative to due 

by date) 

Notes 

2 

CE SLT to undertake review of revised insurance cover and provide a 
timeline to the Committee accordingly. 

08-Jun-16 Completed Renewals process is underway with annual insurance renewals currently being 
processed for November. Initial meeting for Insurance valuations held on the 24th 
August.  A detailed revaluation timeline will be reported to the Audit and Risk 
Committee meeting on 13 September as part of the Annual Insurance Review Update 
report. 

11 

GM Corporate Staff to report back on outcomes of the Risk Management 
Workshop 

08-Jun-16 Completed An update will be provided to the 13 September Audit and Risk Committee as part of 
the Risk Management Report. 

13 

GM Corporate Arrange a workshop to facilitate Committee Member input to the 
internal audit programme 

08-Jun-16 Completed Arranged for 10am to 12pm on Tuesday 13 September 2016 (the same day as the 
Audit and Risk Committee Meeting). 

17 
GM Corporate Gifts and Hospitality Policy - review and update Committee 

Members 
08-Jun-16 In progress Policy currently under review by Procurement and will be completed by October 

2016.  Is also noted on Organisational Risk Register. 

20 

GM Corporate Organisational Improvement Programme to include an 
explanation regarding the target date, where appropriate (e.g. it 
had been determined to align with the Long Term Plan) 

13-Sep-16 Completed Timeframes are determined between the auditor and auditees at the time of the 
audit and are set as part of the management response. A rationale for the 
timeframes given could be reflected in the management response for future audit 
items. 

21 
GM Corporate 30 August meeting date to be included in the recommended dates 

schedule 
13-Sep-16 Completed Date included in the recommended date’s schedule. 
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Committee: Audit & Risk Committee Date: 13 September 2016 

Report Name: Recommended dates for 

reports to be presented to 
Audit and Risk Committee 

Author: Jessica Ashworth 

 

Status Open  
 

 

Recommendation 

That the report be received. 
 
 

1. Attachments 

2. Attachment 1 - Recommended Schedule of Reports to Audit and Risk Committee 2016  

3. Purpose of the report 

4. This report provides detail of recommended dates of reports to the Audit and Risk Committee 
for 2016.   

 
 

Signatory 
Authoriser David Bryant, General Manager Corporate  

 

council report 
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Committee: Audit & Risk Committee Date: 13 September 2016 

Report Name: Risk Management Report Author: Andre Chatfield 

 

Report Status Open  

Strategy, Policy or Plan context  

Financial status 
This activity is funded by the Risk and Emergency 
Management Unit budget 

Assessment of significance 

Having regard to the decision making provisions in the LGA 
2002 and Council’s Significance Policy, a decision in 
accordance with the recommendations is/is not considered 
to have a high degree of significance 

1. Purpose of the Report 

2. To provide an update to the Audit and Risk Committee on Council’s key material risks following a 
detailed review. 

3. Discussion 

4. The Audit and Risk Committee requested that senior management refresh Council’s material risks. 
The Audit and Risk Committee were engaged in this refresh process.   

5. A report of the key material risks identified as a result of this review is attached to this report. 

6. A number of actions are underway lead by the senior management team to mitigate these risks to 
minimise the likelihood of occurrence. 

 

Recommendation from Management 

That the report be received. 
 

7. Attachments 

8. Attachment 1 - HCC Material Risk Report  
 

Signatory 
Authoriser David Bryant, General Manager Corporate  

council report 
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Committee: Audit & Risk Committee Date: 13 September 2016 

Report Name: Organisation Improvement 

Programme Report  
Author: Barnaby Pace 

 

Report Status Open  

Strategy, Policy or Plan context Organisation Improvement Programme 

Financial status 
This activity is funded through the internal audit 
programme. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To provide an update on the status of the Council’s Organisation Improvement Programme as 

at June 2016. 
 

Recommendation from Management 

That the report be received 
 

3. Attachments 

4. Attachment 1 - Org Improvement Register Q4 2016  

5. Discussion 
6. 30 items have been closed and 13 new items added since the last reporting period. 
7. Process for Signoff and Closure of items has been discussed and approved with Audit NZ and 

PWC.  
8. There were no overdue items for this reporting period. 

council report 
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Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Audit & Risk Committee Date: 13 September 2016 

Report Name: 2015/16 Health and Safety 

Annual Report 
Author: Tracey Stevenson 

 

Status Open  

Strategy, Policy or Plan context Health and Safety annual report 

Financial status Budget allocated from operational budgets. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is/is not 
considered to have a high degree of significance 

 

1. Purpose of the Report 
2. This report provides the Audit and Risk Committee with an update against the 2015/16 Health 

and Safety key performance indicators and activity. 
 

 

 Recommendation 

 That the report be received. 
 
 

3. Attachments 

4. Attachment 1 - Annual Report - Health and Safety - 2015/16  

5. Discussion 
6. The 2015/16 year’s results are mixed. There has been reduction in the number of injuries 

across Council but an increase in the severity. This has resulted in increased lost time overall 
and one fatality. 

7. Additional resources were allocated to the Health & Safety team in 2015/16 to support 
improvements in Council’s Health & Safety performance and risk culture. 

8. The Health and Safety at Work Act (2015) came into effect on 4 April 2016 replacing the Health 
and Safety in Employment Act 1992.  This represented a major change to New Zealand’s health 
and safety legislation. Workshops were conducted to educate Council staff on these changes to 
ensure all staff understands their role and responsibilities under the new Act. Further training 
material was also provided to staff to reinforce this training. Council’s system and processes 
have been updated to reflect the legislative change. 

9. Further workshops are planned in October focusing on critical risk management using a “Bow 
Tie” methodology. This process identifies critical risks and controls to prevent the risk 

council report 
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 eventuating. Additionally mitigation actions are identified to reduce the consequence should 
the risk eventuate. 

10. The Waikato Local Authority Shared Services (LASS) Health and Safety Working Party has 
identified several projects which include a contractor pre-qualification scheme, combined 
training initiatives and a collaboration portal through Bay of Plenty LASS to share health and 
safety documentation. 

 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Creating a culture where our people are safe and well at work and at home 
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 1.0 Executive Summary 
 
The Health and Safety Unit has had a significant year which has seen a substantial amount of work 
undertaken.  This includes leading the investigation into the fatality at the Zoo in September 2015, the 
introduction of the Health and Safety at Work Act 2015 and new regulations in April, participation and 
leadership in projects/initiatives identified through the Waikato Local Authority Shared Services (LASS) 
Health and Safety Working Party and development of a revised Health and Safety Management System 
along with business as usual which has put the unit under substantial pressure at times to deliver its 
outcomes while supporting and advising across the organisation. 
 
The new Health and Safety Management System is being developed to align with national and international 
industry best practice, with the development of a suite of standards and tools to enable operational units 
to align their practices and provide the Senior Leadership Team with an assurance of a consistent approach 
to managing critical risks. 
 
The Health and Safety policy has been updated and approved to reflect new responsibilities and obligations 
under the Health and Safety at Work Act 2015, supporting regulations, ACC’s Workplace Safety 
Management Practices programme and reflects international best practice. This policy has been through a 
consultation process with management and staff, with feedback received and considered.  It has also been 
reviewed and approved by Tompkins Wake to ensure it meets the requirements of the Health and Safety at 
Work Act 2015. 
 
The health and safety engagement and participation structure currently in place, specifically the Health and 
Safety Group Committees, has contributed to an improved health and safety culture.  Senior leaders are 
developing relationships with health and safety representatives and have improved visibility of the issues 
and improvement opportunities within their business. 
 
The Health and Safety Unit has had approval for two additional positions to support the organisation in 
meeting its legislative obligations. Successful recruitment for the additional Health and Safety Advisor 
position was made in April and a secondment was made to the Health and Safety Administrator position. 
This position has been approved as permanent in the next financial year. 
 
Summary of Key Performance Indicators (KPIs) 
The 15/16 medical treatment injuries have reduced by 16 from the previous year from 69 to 53, which is a 
significant decrease.  However, there has been an increase in the number of lost time injuries, which 
indicates the severity of harm has increased and/or stay at work rehabilitation plans have not been 
managed.  There will be focus made on injury management during the next twelve months to ensure 
managers understand rehabilitation processes. 
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2.0 Key Performance Indicators 
2.1 Definitions  
Lost Time Injury – work related injury/illness resulting in a whole shift off work 
Lost Time Injury Frequency Rate – frequency rate of lost time injuries/illnesses that occur for 
every 200,000 hours worked 
Near Hit – event, under different circumstances, could have caused an injury or damage 
Corrective actions – actions identified to prevent harm/damage and comply with legislation 
Observations/Audits – inspections and observations carried out by Council workers in the 
workplace, whether scheduled or sighted as part of a walk through  
 
Lead Indicators 
Leading performance indicators are used to monitor the effectiveness of control systems and 
give advance warning of any developing weaknesses before problems occur.  They can show the 
condition of our systems before harm, damage or failure occurs and will help us to respond to 
changing circumstances to avoid unwanted outcomes.  Conducting observations and 
inspections, reviews of near hits and monitoring the implementation of hazard controls will 
provide management with assurances that the Health and Safety Management System is being 
effectively implemented.   

 
Lag Indicators 
Lagging performance indicators show us what the final outcomes are from our business 
activities, however, may not provide enough information to guide our actions and ensure 
success.   There is usually delay between information being received and us responding.  

 

 
 Figure 1: Performance Indicators for Incidents year end 30 June 2016.   

 
 

2.2 Analysis and commentary 
Serious Harm  
In 2015/16 there were three serious harm injuries reported to WorkSafe New Zealand relating 
to workers: 

1. Laceration to right foot from a crowbar whilst breaking out asbestos cement pipe, 
resulting in an overnight stay in Waikato Hospital and six days off work. 

2. Tiger incident resulting in a fatality. 
3. Broken bone in foot when stepping on acorns.  This injury resulted in fourteen days off 

work and a return to work plan was developed. 
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An internal investigation was carried out on item 2 by the Health and Safety unit, with 21 
recommended preventative/corrective actions identified.  An external investigation was carried 
out by WorkSafe New Zealand, which resulted in a prosecution for failing to identify a hazard 
that caused serious harm to worker.   
 
All serious harm injuries were internally investigated to identify the root cause of the incident.  
The root causes of the above have been categorised as: 

1. Procedures not followed  
2. Work practices, engineering controls  
3. Risk assessment, hazard not identified 

 
Lost Time Injuries 
Lost Time Injuries are medical treatment injuries that have resulted in at least one whole 
shift/day off work due to a work related injury.  The total of 31 lost time injuries is an increase 
on the previous year by nine.  Six of these have resulted in seven days or more off work.   

 

 
Figure 2: Lost time injuries/illnesses 2014/15 and 2015/16 

 
 

 
Figure 3: Lost time injuries are injuries/illnesses that have resulted in a whole shift off work.  Lost time frequency rates (LTIFR) are a 
rolling average based on 200,000 hours worked to enable benchmarking against the Business Leaders’ Health and Safety Forum 
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Medical Treatment Injuries 
2015/16 has seen another reduction from previous years, with 53 injuries receiving medical 
treatment, compared to 69 in 2014/15, 84 in 2013/14 and 92 in 2012/13.  A significant number 
of these continue to be precautionary visits, for example bee stings or rose thorn puncture 
wounds, which often result in first aid or no medical treatment.  These have prompted 
discussions to consider redefining “medical treatment injuries”. 
 
ACC - Experience Rating 
Experience rating takes into account a business’s ACC claims history when calculating its levies. 
Under the experience rating framework, employers who have lower-than-average injury rates, 
with better-than-average rehabilitation or return to work rates, may receive a discount on their 
ACC work levy.  Those with worse-than-average claims experience may receive a loading on 
their levy.   
 
The graph (Figure 4) shows the trending of Council’s experience rating discounts/loadings 
received since ACC commenced with the Experience Rating Scheme.   

    

Figure 4: 2011 – 2016 ACC Experience Rating Results (loading and discount percentages received from ACC for experience rating) 

 
The above lost time injuries and the fatality may affect our Experience Rating levy over the next 
three years.  While, the frequency rate for lost time injuries is continuing to stay stable at 3, we 
cannot forecast these costs as the loadings/discounts are also based on the performance of our 
industry peers.  

2015 saw Council drop to a 5.94% discount on the 2015/16 levies invoice.  The reduction in 
discounts has continued in 2016, being 2.06% which has equated to a discount of $7,485 in the 
16/17 levies.  The maximum possible loading/discount will be up to +75%/-50% of Council’s 
standard industry levy rate. 

Cover Year 
Ending 31 March 

Total Work Claims 
Accepted 

Number of Medical 
Claims > $500 

ACC Days Paid 

2014 74 8 544 

2015 84 17 213 

2016 79 11 375 

Table 1: ACC Experience Rating claims data 
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ACC use the previous three years of claims history to calculate the levy discount/loading. The 
figures are impacted by the number of claims lodged by Council workers that have resulted in 
medical treatment exceeding $500 per claim or the claimant has received compensation due to 
being off work for seven days or more (with a cut-off at 365 days).   

 
Benchmarking  
Benchmarking against the Business Leaders’ Health and Safety Forum now sees us in a much 
more favourable position.  From January 2013 to December 2015, the Forum reported a slight 
LTIFR increase from 1.6 to 1.66 (lost time injuries per 200,000 hours worked). 
 
The introduction of ACC’s Experience Rating system in 2011, has given us the ability to compare 
with our industry peers.  Council’s performance against our industry peers will result in a 
discount or loading dependent on the national averages.  Council has been trending downward 
in relation to the number of claims accepted and the cost of treatment.  However, the number 
of compensation days has increased from the previous year, which indicates that, either the 
‘return to’ or ‘stay at work’ plans are not being actively or consistently implemented or 
managed. 

 
Near Hit Reporting 
We continue to encourage near hit recording and reporting.  The benefits of management 
knowing of near hits include: 

1. enabling pro-active control of hazards before a tragic or costly incident occurs, 

2. opportunities for engagement (of all workers at all levels) in solving problems, 

3. increasing health and safety ownership and reinforces workers’ self-esteem, 

4. exposure of valuable information that otherwise might not be discussed, 

5. contribution to a positive health and safety culture. 

The organisational target of 883 near hits was achieved for 2015/16.  This is the first time this 
key performance indicator has been achieved in the last three years and provides a quantitative 
indication that workers feel safe reporting near hits and understand the benefit of reporting 
them.  These are investigated by Team Leaders/Supervisors with preventative actions identified 
and implemented.   
 
 

3.0 Activities   
3.1 Audits and Reviews 
An external audit schedule has been implemented, focussing on operational areas with activities 
associated with our organisational critical risks, which will be conducted monthly.  Three have 
been completed at the time of this report at Hamilton Gardens, Claudelands and Stadia.  There 
were no significant issues or non-compliances identified.   

 
Workplace inspections are scheduled to occur throughout the year.  Health and Safety 
Representatives carry out at least one inspection per year.  They involve a walk-around of each 
facility/workplace across council, working through a checklist to identify any uncontrolled 
hazards, expired certifications and the level of health and safety knowledge held by workers.  
Representatives completed 23 inspections across Council this year, with 33 non-compliances 
identified.  The majority of these related to low-medium risks.  All inspections are recorded in 
Vault, with non-compliances assigned to managers to rectify and close out. 
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The ACC Workplace Safe Management Practice (WSMP) external audit was carried out in April.    
The audit involved the requirement of evidence to show the management system was being 
implemented at a site nominated by ACC.  This year Waterworld was selected by ACC as the 
area of focus for the audit.  Evidence was insufficient to retain the Tertiary status, which 
resulted in the organisation being accredited with secondary.  The ACC levy discount we will 
now receive as a result in this decrease in status from Tertiary to Secondary will be from 20% to 
15%. 
 
3.2 Harassment and Bullying monitoring 
Council has a zero tolerance approach to bullying and harassment in the workplace.  All 
allegations are taken seriously.  Reporting of alleged bullying and harassment occurrences are 
captured and categorised by: 

1. Peer support contact (early intervention) 
2. Informal reports (investigated internally) 
3. Formal reports (investigated externally) 

   
The peer support network is a group of trained workers that can advise on options to those who 
feel that they may have been bullied or harassed.  Five peer support reports were received from 
the peer support network during the 2015/16 year.  This provided opportunity for early 
intervention methods to be applied.  It has been pleasing to see that this group is also being 
approached by staff about other wellbeing matters affecting our people.  This continues to 
highlight the level of trust that the peer support have developed. This is a fully confidential 
programme and we are unable to identify who uses this service.  After receiving education and 
support from a peer support member, the worker may address the respondent, resolving the 
matter or decide that there is not an issue of bullying or may choose to raise an informal or 
formal complaint and therefore may be counted more than once in our statistics. 
 
Informal reports are from workers who have raised an issue with their manager or Human 
Resources Advisor.  These people have asked that the behaviour stops and do not wish for a 
formal investigation to take place.  Six people have raised an informal complaint.  Actions for an 
informal complaint are most likely to include a facilitated meeting between the parties, where 
desired outcomes are usually achieved for both parties. 
 
Formal reports relate to a written complaint regarding a bullying, harassment or conflict issue.  
There were three formal complaints during the year all of which were investigated.  One of 
these cases resulted in disciplinary action being taken and the respondent being removed from 
the workplace.   Some required corrective actions around their general behaviour towards 
others which was addressed by one-on-one coaching.  Research shows that bullying has a high 
threshold.  Many complaints are about unacceptable behaviour that needs to be addressed and 
stopped before it becomes bullying. 
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Figure 5: Graph showing types of complaints received of alleged unacceptable behaviours 
 
 
 

3.3 Waikato Local Authority Shared Services  (LASS) 
The Waikato LASS Health and Safety working party continues to function well, with ongoing 
initiatives identified to provide a consistent approach by all participating Councils and to share 
resources.     
 
The first major project is the development of a contractor health and safety pre-qualification 
scheme.  The project aim is to identify services to share that recognise best practice within local 
government, and allow local authorities to assess contractor capabilities in their health and 
safety practices  so that we meet with legislative compliance. 
 
This project is now well underway, with an IT vendor currently developing an online system for 
contractors to submit their application and once pre-qualified, be listed in the online database.  
This will assist in giving us assurance on contractor health and safety systems, and contractors 
only need to apply once to be pre-qualified for all Councils in the group. 
 
Another significant cost savings initiative was to obtain a pricing proposal with one training 
provider to deliver specialist health and safety training eg first aid, working at height.  The 
pricing was offered to Waikato and Bay of Plenty LASS.  These proposals have been accepted, 
with master agreements to be put in place for both LASS’ enabling all Councils to have access to 
reduced training rates and combine attendees to fill courses. 
 
Other projects include: 
- Combined trainings 
- Health and Safety Committee Terms of Reference 
- Vault responsiveness 
- Collaboration portal 
- Standardised Key Performance Measures (KPI’s) and Personal Performance Measures 

(PPI’s) 
- Standard governance and reporting measures. 

 
4.0 Monitoring 

4.1 Observations and audits 
There has been a focus and drive on workplace/worksite audits, inspections and safety 
observations throughout 2015/16.  These have highlighted improvement opportunities and non-
compliance which has enabled Council to take action before harm or damage has occurred.  The 
majority of non-compliances related to poor housekeeping.  
 
4.2 Drugs and alcohol 
A number of drug and alcohol tests have been carried out, following the occurrence of incidents, 
or reasonable cause.  All workers that returned a positive were given the opportunity to sign 
onto the voluntary rehabilitation programme. 
 
The Drug and Alcohol Policy is currently under review, with ‘random testing’ of “safety sensitive 
areas” to be included into the policy.  Unions and workers will be consulted on any changes and 
a legal review will occur before it will be approved by the Senior Leadership Team. 

 
 

5.0 Committees 
5.1 Worker participation system agreement 
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Council had a Worker Participation System Agreement with PSA, First Union and AWUNZ.  This 
agreement was due to be reviewed in June 2015.  However, the unions and Council have agreed 
to not review this as it is now covered comprehensively in the new health and safety legislation 
regulations and the soon to be released Current Best Practice - Worker Engagement. 

 
5.2 Health and Safety Leadership Committee 
This committee is made up of the Chief Executive, General Manager Corporate, General 
Manager Growth, General Manager Infrastructure, Health and Safety Manager, People and 
Culture Manager, General Manager Community, with the Chief Executive chairing the meetings.  
The purpose of this group is to provide health and safety leadership and meet tri-monthly.  The 
committee approve key projects that align with the health and safety organisational strategy, 
monitor issues involving critical risks and review health and safety performance.   
 
5.3 Health and Safety Leadership Committee and Unions  
The Health and Safety Leadership Committee meets formally with the three Unions (as per 5.1) 
represented in Council twice a year.  This has been beneficial in keeping unions up to date with 
health and safety projects and enabling them to support what Council is doing in this area. 
 
5.4 Health and Safety Group Committees 
The five established Health and Safety Committees have been operating very well with the 
following benefits being: 

 the topics/issues/initiatives discussed/identified at meetings are relevant to the group 
and their business activities/risks 

 General Managers have visibility and understanding of operational risks/issues in their 
group 

 improved communications between staff and management around health and safety 
matters 

 improved compliance around committees and worker participation legislative 
requirements. 

 
 
 

6.0 Wellbeing 
6.1 Wellbeing Programme 
Council offers a range of benefits and initiatives that contribute to the wellbeing programme.  
These include flu vaccinations, peer support programme, Employees Assistance Programme and 
participation in national/regional campaigns e.g. Mental Health Awareness Week, Bike Wise 
month.  For 2015/16 a total of 232 employees received flu vaccinations. 
 
6.2 Staff benefits 
Council was able to provide the annual health checks this financial year (15/16) and 207 staff 
registered for this opportunity. A report provided by Life Care Consultants for health checks 
conducted identified: 
 

Number of staff attended:  207  
Males     43% 
Females    57% 
Attendees aged 29 or younger  20% 
Attendees aged 30‐39   20% 
Attendees aged 40‐49    33% 
Attendees aged 50‐59   19% 
Attendees aged 60+   8% 
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The following trends were seen when results were compared with tests from previous years: 
Hearing     Overall decline 
Vision      Overall decline 
Lung Function    Overall decline 
Blood Pressure     Consistent 
BMI      Overall decline 
Blood Glucose     Overall decline 
Cholesterol     Overall decline  
 
NB: These are voluntary health checks and the same staff may not necessarily attend each year’s registration for 

comparison trending data, this is only an overall general comparison between years. 
 

 
 
 
 
Life Care advised that vision and hearing results were in overall decline, with 23% of workers 
showing deterioration in hearing.  A majority of staff tested had a BMI higher than the Heart 
Foundation recommendation of 25, encouraging activity and offering education would assist this 
group. One other concern was that there with 11 staff with a glucose reading outside of normal 
range, up from 6 in 2014.   Over 60% of staff tested had cholesterol reading that is considered 
outside of normal range which is an increase from 53% in 2014.   
The Health and Safety Unit were notified immediately of two staff having seriously high blood 
pressure at the time of their check, with one requiring hospitalisation.  This highlights the 
benefits of providing this for our people.   
 
 

7.0 Strategic Direction - Leadership 
7.1 Legislative changes 
Leading up to the introduction of the Health and Safety at Work Act 2015 on the 1 April 2016, 
the Health and Safety Unit have been developing a new Health and Safety Management System.  
The system includes the development of a suite of “Current Best Practice” standards that have 
been created using national and international industry standards where practicable.  There are 
also a number of new and modified tools and resources being developed to support the new 
management system.  A road show will be carried out from October to introduce and educate 
the organisation on the new system. 
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7.2 Senior Leadership Team 
The Health and Safety Leadership Committee have participated in a workshop facilitated by 
Chris Alderson of Price Waterhouse Coopers. The purpose of this workshop was to provide an 
increased understanding of health and safety risk assessments and provide solutions to 
minimise the consequences should an event occur using the bow-tie methodology. Workshops 
will be held with Unit/Business Managers and rolled out within the operational units for use on 
all critical risks.   
 
Council is a financial member of the National Business Leaders Health and Safety Forum, with 
the Chief Executive having attended at least one meeting and the Health and Safety Manager 
attending a workshop. 

7.3 Health and Safety Unit  
Following the organisational restructure, the Health and Safety Unit now reports to the 
Corporate General Manager, with a name change from the Safety and Wellbeing Team to the 
Health and Safety Unit.  There have been title changes to two positions, the Safety and 
Wellbeing Advisor title has changed to Health and Safety Manager, with the Safety and 
Wellbeing Compliance Officer changing to Health and Safety Advisor.  These title changes reflect 
the current activities and functions being carried out due to organisational and legislative 
demands.  Two new positions have been created within the Unit, being an additional Advisor 
and an Administrator.  Wellbeing is now a shared function between People and Culture and 
Health and Safety Units. 
 
7.4  Looking forward 
The 2016/17 will be a year of significant deliverables and outcomes, with two major projects 
being completed and implemented, such as the Health and Safety Management System and the 
Waikato LASS contractor pre-qualification project.   Other key focus areas include: 

 updating the Health and Safety Management System to align with new organisational 
structure and new branding 

 participation in the Waikato LASS Health and Safety Working Party initiatives 

 finalising and implementing the 2016/17 health and safety strategy as part of the 
Connected programme 

 preparing and conducting a BS OSHAS18001:2009 self-assessment 

 continuing to make incremental improvements to the health and safety culture 

 focussing on improved workplace exposure and occupational health monitoring. 
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7.5  2015/16 Health and Safety KPI’s 

 
 

 

                                                           
1
 LTIFR is a rolling year to date figure 

 Health and Safety Key Performance Indicators 
 Purpose – to create a culture where our people are safe and well at work and at home 

Objectives KPI Measure Timeframe 14/15 15/16 Update Notes 

- reduce harm  
- ready for new 

legislation  
- build a best in 

business health 
and safety 
management 
system 

- develop and 
embed a “just” 
culture 

- ACC Experience 
Rating - lower 
than industry 
peers 

 

Lost Time Injury Frequency Rate <3.01 Jun 2016 NA 3.59 Not 
Achieved 

 

Increased near hits recorded 
(10% increase on 14/15 target) 

883 Jun 2016 803 805 Achieved  

Increased safety observations/audits 
(1 per Unit/team per month) 

420  Jun 2016 641 577 Achieved Year end figure includes 363 safe behaviour 
observations and site inspections conducted by 
Alliance staff.  278 were recorded in Vault by other 
areas of HCC. 

No overdue corrective actions 0 Jun 2016 135 0 Achieved  

Staff Engagement Survey - Health 
and Safety category score  

   86% Achieved Highest scoring category in survey.  Unable to 
compare this survey with previous surveys due to new 
provider and different scoring and questions.         
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Committee: Audit & Risk Committee Date: 13 September 2016 

Report Name: Insurance Update Author: Barnaby Pace 

 

Report Status Open  

Strategy, Policy or Plan context Organisational Insurance Programme 

Financial status There is budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To provide an update on the 2016/2017 insurance renewal programme. 
 

 Recommendations from Management 

That the report be received. 
 

3. Attachments 

4. Attachment 1 - Hamilton City Council Revaluation Project Plan 2016  

5. Background 
6. Insurance Brokering was collectively tendered by the Lion Partnership for a group of Waikato 

Councils led by Hamilton City Council in March 2016. The contract was awarded to Aon NZ.  
7. The purpose of the process was to leverage the regions’ collective insurance requirements to 

deliver economies of scale through reducing brokerage costs and reducing the exposure to 
market increases in premium costs while also ensuring adequate coverage of risk. A collective 
programme across the Waikato councils commenced from 1 November 2012. 

8. Renewals and Revaluation Programme 
9. We are currently working through the 2016/17 renewals programme across all insurance 

policies and will be able to provide detailed information on these at the next Audit and Risk 
Committee meeting. 

10. A draft timeline (Attachment One) has been set for the above ground asset revaluation 
programme. This is a tri-annual revaluation programme for all council properties and other 
above ground assets. This programme of work will be completed and reported in detail at the 
next Audit and Risk Committee meeting. 

 

council report 
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 Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Audit & Risk Committee Date: 13 September 2016 

Report Name: PWC Draft Internal Audit Plan Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context Internal Audit Plan 

Financial status 
There is budget allocated  

Amount $150,000 per annum (5 year contract) 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. The purpose of this report is to present the draft Internal Audit plan for FY16/17 to the Audit 

and Risk Committee for approval. 

3. Discussion 
4. The draft internal audit plan for FY16/17 is to be reviewed at the Audit and Risk Workshop on 

13 September.  Following this workshop it will presented to this committee for approval. 
 

Recommendations from Management 

That: 

 a) the report be received; and 

 b) the draft Internal Audit plan for FY16/17 is approved. 

 
 

5. Attachments 
6. There are no attachments for this report. 
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Audit & Risk Committee Date: 13 September 2016 

Report Name: PWC Internal Audit Update Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context Internal Audit Plan 

Financial status 
There is budget allocated  

Amount $150,000 per annum (5 year contract) 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. The purpose of this report is to update the Audit and Risk Committee on PwC’s Internal Audit 

progress for FY17 Quarter 1. 

 Recommendation from Management 

That the report be received. 

3. Attachments 
4. There are no attachments for this report. 

5. Discussion 

6. PwC have been working with management to formulate the internal audit plan for FY16/17 
which is being submitted for Audit & Risk Committee approval. 

7. A summary of the status of quarter 1 engagements is detailed below: 

8. FY16/17 
1 Q1 Cash Handling processes 

and controls 
In progress. 
 
Draft reporting progressed. 

2 Q1  Payroll process and controls In progress. 
 
Draft reporting progressed. 

3 Q1  Procure to Pay processes 
and controls 

In progress. 
 
Fieldwork being finalised. 
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 Signatory 
Authoriser David Bryant, General Manager Corporate  

 



 

Audit & Risk Committee Agenda 13 September 2016- OPEN Page 65 of 128 

It
e
m

 1
4

 

 
Committee: Audit & Risk Committee Date: 13 September 2016 

Report Name: Internal Audit Update - 

Governance Reporting 
Author: David Bryant 

 

Report Status Open  

Strategy, Policy or Plan context Internal Audit Plan 

Financial status 
There is budget allocated  

Estimated costs incurred to date $47,048.29 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To update the Committee on work undertaken in response to PwC’s Governance Reporting 

Final Report, presented to the Committee on 16 September 2015. 
 

3. Recommendation from Management 

 That the report be received. 
 

4. Attachments 

5. Attachment 1 - PwC Internal Audit Assessment - Governance Reporting 

6. Attachment 2 - Governance Reporting Actions - Status Update 

7. Attachment 3 - Governance Reporting Process  

8. Key Issues 
9. Background 
10. The Internal Audit Assessment on Governance Reporting was presented to the Audit and Risk 

Committee on 16 September 2015.  A copy of that assessment is attached (Attachment 1). 

11. Management have focused on the following key themes and actions in response to that 
Assessment: 

 People  

- Provide support and training to report writers. 

- Articulate expectations clearly and consistently across Council. 
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  Process  

- Develop and implement a new report template. 

- Establish clear governance reporting process. 

- Develop and monitor performance metrics on the governance process. 

 Technology 

- Upgrade software used for the preparation of reports, agendas and minutes. 

- Review IS personnel support for technology used in the governance reporting 
process. 

12. Status Update 

13. Attachment 2 provides a status update on the above themes and actions.  Ongoing issues 
include: 

 Instability of current system software, particularly for the Democracy team. 

 Delays in finalising reports and the number of late reports presented, impacting on the 
compilation and circulation of agendas to Council and Committee members. 

14. It is intended that these matters will continue to be addressed by the actions noted below. 

15. Next Steps  

16. The key initiatives going forward are: 

 Continuation of, and embedding, a training and support programme for governance 
reporting. 

 Upgrading InfoCouncil in early 2017. 

 Upgrade of computer hardware used by Democracy to assist with agenda and minute 
compilation. 

 Launch of new report templates. 

 Implementation of robust KPIs to support the effective measurement and monitoring of 
governance metrics. 

17. Financial and Resourcing Implications 

18. The costs incurred to date across the various workstreams, which fall within existing 
operational budgets, are as follows: 

Training & 
Development 

6 x Report Writing Training Sessions (May/June and 
September 2016) 

$30,648.29 (excl 
GST) 

 
 

IS Upgrades InfoCouncil Upgrade (December 2015 and Q1 2017) 

 
PDF Converter (3 Heights) Upgrade (December 2015) 

IS Staff Cost (Estimate only) 

No cost – part of 
annual fee. 

$1,400.00 

$15,000 

TOTAL  $47,048.29 
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19. The estimated IS staff cost above is based on work that commenced from 1 July 2016 to review 

the existing InfoCouncil application issues and the development of a resolution plan. 

20. Risk 

21. As noted in the Internal Audit Assessment, weaknesses in the governance reporting processes 
– including a lack of transparency and accountability - and not embedding the cultural change 
required to address such weaknesses, have a direct, adverse impact on: 

 the timely preparation and review of reports; 

 the quality of information provided to Council and Committee members in order to 
make effective decisions; and 

 the Council satisfying its statutory obligations under the Local Government Act 2002 as 
to conducting its business in an open, transparent, and democratically accountable 
manner. 

22. The actions taken to date, and those yet to be implemented, are intended to address and 
mitigate these risks. 

 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Audit & Risk Committee Date: 13 September 2016 

Report Name: Audit NZ Interim Management  

Report for 2015/16 
Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context Audit of the Annual Report 

Financial status There is budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
 

2. The purpose of this report is to receive the Audit New Zealand Interim Management Report for 
2015/16.   

 

Recommendation from Management 

That the report be received. 

 
 

3. Attachments 

4. Attachment 1 - Final Interim Audit Report 2016   
  

 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Audit & Risk Committee Date: 13 September 2016 

Report Name: Annual Report 2015/2016 and 

Audit NZ Clearance 

 

Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context Annual Report 2015/16 

Financial status There is no budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Councils Significance Policy, a decision in 
accordance with the recommendations is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. The purpose of this report is to obtain a recommendation that the 2015/16 Annual Report be 

adopted by Council.  
 

Recommendations from Management 

That: 

 a) the report be received; and 

 b) the Audit and Risk Committee recommends to Council the adoption of the 
 Annual Report 2015/16. 

 

3. Attachments 

Attachment 1 - Audit NZ Annual Report Memo 

Attachment 2 - Annual Report 2015/16 (Under Separate Cover) 

Attachment 3 - Annual Report Summary (2015/16) (Under Separate Cover)  

4. Discussion 

5. The Annual report is a requirement under the Local Government Act 2002. The report has 
been prepared and is compliant with all applicable accounting standards. 

6. The 2015/16 Annual Report has been circulated under separate cover for review prior to this 
meeting. 

7. Audit New Zealand have completed an audit of the 2015/16 Annual Report. 

8. No significant issues have been identified.   
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 9. Audit New Zealand will be providing a verbal clearance to the Committee that the report is 
compliant and fairly reflects Council’s financial position for the year ended 30 June 2016. 

 

Signatory 
Authoriser  David Bryant, General Manager Corporate 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Audit and Risk Committee - 
Public Excluded Minutes - 8 
June 2016 

C2. Audit and Risk Committee - 
Public Excluded Action List - 
13 September 2016 

C3. Overdue Debtor - Review of 
Account 

C4. Investigation of Fraudulent 
Transactions Involving HCC 
Purchasing Card 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to maintain legal professional privilege Section 7 (2) (g) 
Item C4. to protect the privacy of natural persons Section 7 (2) (a) 
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