
 

Audit & Risk Committee Agenda 18 September 2018- OPEN Page 1 of 95 

 
 

 
Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Audit & Risk Committee will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 18 September 2018 

9.30am 

Committee Room 1 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Audit & Risk Committee 
OPEN AGENDA 

 

Membership   

Chairperson: External appointee - Paul Connell 

Membership: External appointee - Keiran Horne 
Mayor Andrew King 
Chairperson of the Finance Committee – Cr Garry Mallett 
Chairperson of the Growth and Infrastructure Committee – Cr Dave 
Macpherson 
Chairperson of the Community and Services Committee – Cr Paula Southgate 
Deputy Chairperson of the Finance Committee - Cr Rob Pascoe 

Meeting frequency: As required – no less than four times a year 

Quorum: Four members (including one external appointee) 

 
  

Lee-Ann Jordan 
Governance Manager 

 
11 September 2018 

 
Telephone:  07 838 6439 

lee-ann.jordan@hcc.govt.nz 

www.hamilton.govt.nz



 

Audit & Risk Committee Agenda 18 September 2018- OPEN Page 2 of 95 

Purpose: 

The Audit and Risk Committee is responsible for: 

1. Providing objective advice and recommendations to the governing body on the adequacy and 

functioning of the Council’s risk management, control and governance frameworks and processes. 

2. Monitoring Council’s compliance with legislation. 

3. Monitoring the Council’s external and internal audit process. 

4. Ensuring the independence and effectiveness of Council’s Internal Audit processes. 

5. Monitoring existing corporate policies and recommending new or amended policies to prevent and 

prohibit unethical, questionable or illegal activities. 

6. Providing a communication link between management, internal auditors/external auditors and 

Council. 

7. Supporting measures to improve management performance and internal controls. 

8. Report to Council 6 monthly on key risks.  

9. Such other Matters referred to it by Council.  

The Committee is delegated the following Terms of Reference and powers: 

Terms of Reference: 

External Audit  

1. Engage with Council’s external auditors regarding the external audit work programme and agree the 

proposed terms and arrangements of the external audit. 

2. Recommend to Council the terms and arrangements for the external audit programme. 

3. Review the effectiveness of the Annual Plan audit and 10 Year Plan audit. 

4. Assess management response to audit reports and the extent to which external audit 

recommendations concerning internal accounting controls and other matters are implemented. 

Internal Audit  

5. In conjunction with the Chief Executive, agree the scope of the annual internal audit work programme. 

6. Monitor the delivery of the internal audit work programme to ensure the effectiveness of the Council’s 

internal control framework. 

7. Assess whether Internal Audit’s recommendations have been properly implemented by management. 

8. Review the annual Internal Audit Plans to ensure appropriate organisational structures, authority, 

access, independence, resourcing and reporting arrangements are in place. 

Other Matters 

9. Review the effectiveness of the risk control environment established by management to safeguard 

Council’s financial and non-financial assets, including the adequacy and appropriateness of insurance 

policies in place and management’s actions to mitigate risks and report 6 monthly to Council.  

10. Review the effectiveness of the systems for monitoring the Council's compliance legislation, 

regulation, policy and guidelines (including health and safety). 
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11. Engage with internal and external auditors on any specific one-off audit assignments. 

12. Conduct and monitor special investigations in accordance with Council policy and approved budget or 

in response to material matters raised by staff or committee members, including engaging expert 

assistance, on matters within its Terms of Reference. 

13. To review the Risk Management Policy and recommend to Council revisions to the policy for adoption.  

14. Review and monitor integrity of interim and annual reports and recommend to Council for adoption. 

15. Review and monitor business continuity planning. 

The Committee is delegated the following recommendatory powers: 

• The Committee has no decision-making powers. 

• The Committee may make recommendations to the Council and/or the Chief Executive, as 

appropriate. 

 

Special Notes: 

• In fulfilling their role on the committee, members shall be impartial and independent at all times. 

• Members are appointed for an initial term of no more than three years that aligns with the triennial 

elections, after which they may be eligible for extension or reappointment. 

• Council appoints two external members of the committee, one of whom shall be Chairman. External 

members shall have a broad range of skills and experience including accounting or audit experience; 

the terms of the appointment to be recorded in a contract.   External member contracts are to be 

reviewed and assessed six (6) months after each triennial election. 

• The Chief Executive and Internal Auditor are required to attend all meetings but are not members and 

have no voting rights.  Other Council officers may attend the committee meetings, as required. 

• The Chairperson shall review the travel and other reimbursed expenses of the Chief Executive and 

confirm compliance with Council policies. This information will be provided to the Chairperson on a 

six-monthly basis. 

• The Chief Executive and the Principal Advisor shall be responsible for drawing to the committee's 

immediate attention any material matter that relates to the financial condition of Council, any 

material breakdown in internal controls, and any material event of fraud or malpractice. 

• The chairperson shall present an annual Audit and Risk Self Review to Council summarising the 

committee's activities during the year and any related significant results and findings. 

 

Oversight of Policies: 

Risk Management Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum    
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Committee Room prior to the start of the Meeting.  A member of the Council Governance Team 
will be available to co-ordinate this.  As many speakers as possible will be heard within the 
allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6439.  
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Committee: Audit & Risk Committee Date: 18 September 2018 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Confirmation of Audit and Risk Committee Meeting Minutes - Open - 14 

June 2018  

 

Report Status Open  

 
 

Staff Recommendation 

That the Committee confirm the Open Minutes of the Audit and Risk Committee Meeting held on 14 
June 2018 as a true and correct record. 

 
 

Attachments 

Attachment 1 - Audit and Risk Committee Meeting Minutes - Open - 14 June 2018 - Unconfirmed . 
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Committee: Audit & Risk Committee Date: 18 September 2018 

Author: Andre Chatfield Authoriser: David Bryant  

Position: Risk and Insurance Manager  Position: General Manager Corporate  

Report Name: Risk Management Report  

 

Report Status Open  

 

Purpose 

1. To inform the Audit and Risk Committee of progress managing Council’s material risks. 

 
 

Staff Recommendation 

That the Audit and Risk Committee receives the report. 

 

Discussion 

2. Hamilton City Council has eight material risks that are managed by the Risk & Insurance 
Manager, in conjunction with the identified risk owners. 

3. Attachment 1 details each material risk and includes a current status of identified actions to 
further mitigate these risks.  

4. A deep dive into Material Risk 7: Cyber Attack will be held in the Public Excluded segment of 
this committee meeting due to the sensitive nature of this risk.  

 

Attachments 

Attachment 1 - HCC Material Risk Report - 18 Sept 2018 . 
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Committee: Audit & Risk Committee Date: 18 September 2018 

Author: Dan Finn Authoriser: David Bryant  

Position: People, Safety & Wellness 

Manager  
Position: General Manager Corporate  

Report Name: Safety and Wellness Report 

 
 

Report Status Open  

Purpose 

1. To inform the Audit and Risk Committee on the safety and wellness activities and key 
performance indicators for Q4 2017/18. 

 

Staff Recommendation 

That the Audit and Risk Committee receives the report. 

 
 

Attachments 

Attachment 1 - Safety and Wellness Report - Quarter 4 2017/18  
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Executive Summary 
Overview 

Hamilton City Council’s safety performance for year ending 30 June 2018 showed a marked improvement across most of our key performance targets, with the exception 

of near hit reporting, where the target was not achieved due to a number of facilities being closed for periods of time.  

As an organisation focused on continuous improvement we remain committed to providing a safe working environment that is free from harm. In support of our approach 

to drive continuous improvement we have reset our key safety performance indicators to drive a better reduction in the number of injuries, focussing on early 

intervention, risk assessments and an improved reporting culture.  

Over recent months we have seen an increase in the number of reports from workers suffering from mental health related issues that have required support. There are 

various support programmes available to workers through the peer support network, Employee Assistance Program (EAP) and counselling, which we continue to promote. 

Looking forward, our wellness programme efforts will be focussing on initiatives to encourage people to get out and exercise with spring arriving, mental health and 

wellbeing in October in support of Mental Health Week and being Sun Smart, preparing ourselves for the summer ahead and ways we can protect ourselves from solar, 

UV and heat related illnesses. 
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Safety Performance – Full Year Results 1 July 2017 – 30 June 2018 
 

 
Figure 1: Performance Indicators for events reported in financial year 2017/18 

 

 
 Figure 2: Total recordable injury frequency rate per 200,000 work hours for FY 2017/18 

 

 
         Figure 3: Lost time injuries by month for FY 2017/18 

 

 
        Figure 4: Lost time injury frequency rate per 200,000 work hours for FY 2017/18 
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Safety Performance – Year to Date 1 July – 31 August 2018/19 
 

 
Figure 1: Performance Indicators for events reported 1 July – 31 Aug 2017/18 and 2018/19 

 

 
 Figure 2: Total recordable injury frequency rate per 200,000 work hours 

 

 
        Figure 3: Lost time injuries by month 2017/18 and 2018/19 Year to Date 

 

 
       Figure 4: Lost time injury frequency rate per 200,000 work hours 
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Health and Safety Trends 
Several critical risks continue to feature as key causal factors for a high number of 

events that were reported during this period and includes ‘driving on the road’ 

and ‘dealing with aggressive and/or violent people’, which have previously been 

targeted through initiatives and campaigns to raise awareness and mitigate re-

occurrence. 

Sharing key learnings from previous incidents through the encouragement of 

safety conversations in support of practical and targeted corrective actions will 

assist operational groups in helping lift our overall safety performance.   

Notifiable Events 
For the entire FY2017/18 we had 6 notifiable events reported to WorkSafe, which 

was an increase of two from the previous year. We are being more pro-active in 

our reporting to Work Safe and gaining more transparency through greater 

education and Business Unit support. A summary of all notifiable events for 

FY2017/18 can be found in appendix one. 

For the new performance year commencing 1 July and up to 31 August 2018 there 

were no notifiable events reported to WorkSafe. 

Lost Time Injuries 
Our Lost Time Injury Frequency Rate (LTIFR) for the entire FY2017/18 was 2.08 

which was below our target of <3.0. This means that we had five less employees 

requiring time off work due to being injured at work. 

For the new performance year commencing 1 July and up to 31 August 2018 we 

recorded four lost time injuries, which is an increase of one for the same period 

last year.   

We have reset our LTIFR target to <1.0 and will concentrate our effort on reducing 

the number of lost time injuries by at least 50% in the next twelve months. Our 

current LTIFR for is 2.32 per 200,000 work hours. 

To assist in achieving this reduction we have introduced improved processes 

around our injury management and have increased the involvement of medical 

practitioners to actively support rehabilitation in the workplace and/or better 

return to work practices.  

Hazard Injury Type Number of 
Injuries 

Manual Handling Strains and Sprains 2 

Slips, Trips and falls Strains and Sprains 2 
Table 1: Breakdown of Hazards associated to lost time injuries. 

Medical Treatment and First Aid 
Our Total Recordable Injury Frequency Rate (TRIFR) for the entire FY2017/18 was 

5.02 which was below the target of <7.5, although the results remain largely 

static. 

For the new performance year commencing 1 July and up to 31 August 2018 we 

recorded 3 medical treatment injuries and 10 first aid treatments. Our current 

TRIFR is 4.89 per 200,000 work hours. For the new performance year, we have set 

the TRIFR at <3.5.  

To achieve this target, we will be making further improvements to encourage 

early reporting of incidents and effective investigations with strong root cause 

analysis to allow for appropriate corrective actions to be implemented to prevent 

reoccurrence.  

Near Hit Reporting 
We did not reach our target of >971 for the FY2017/18 performance year, 

however this can be attributed to Water World and the Central Library being 

closed for extended periods time, where operational activities were ceased or 

significantly reduced.  We will continue to encourage quality near hit reporting in 

FY2018/19, with more focus on education and the types of near hits that could 

result in significant injury, damage or loss.   

Audits, monitoring and reviews 
For the new performance year commencing 1 July and up to 31 August 2018 we 

carried out 59 health and safety audits, made up of 34 manager audits and 25 

worksite/ contractor audits.  
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As an organisation we carried out 389 safety observations, which provide an 

opportunity to have positive safety conversations and correct unsafe behaviours 

as they are observed.  

To improve safety conversations and enhance safety leadership we have 

developed a management tool to support safe behavioural observations, 

focussing on people, resources, leadership, and risk management. Moving away 

from a traditional compliance culture, underpinned by tick box exercises, the 

purpose behind this tool is to encourage a genuine safety conversation and show 

a genuine interest in what our people are doing and how they are working. 

Key Health and Safety Initiatives 

Vault Mobile Reporting Platform 
To improve system engagement and increase ease of reporting we are looking to 

modernise our safety system. We have been trialling a mobile app to capture and 

record hazards, risks and incidents that interfaces with our existing Vault 

platform. If successful this will provide workers with the ability to identify hazards, 

record observations and improve the way in which we capture and record safety 

data and information in real time. 

Minimum Personal Protective Equipment (PPE) Requirements 
Following consistent feedback from workers in relation to PPE requirements, we 

have engaged with workers across Business Units and have now completed a 

number of robust risk assessments. Based on this information we have reviewed 

and amended our stance on long longs, to now include knee length cargo work 

shorts where site requirements and risk assessments allow. This is also in line with 

current WorkSafe recommendations regarding a balance of protection from solar 

UV and worker comfort. 

Critical Risk: Working Alone / In Isolation 
As part of our safety management framework we are rolling out the next wave of 

CBP’s (Current Best Practice Documents), which includes guidance for Working 

Alone / In Isolation. We have begun trailing a range of personal safety devices, 

which includes an app-based solution for mobile phones, providing managers and 

workers with a method of communication to stay in touch and to help locate lone 

workers in real time, including emergency situations. We believe that this solution 

is an effective way to manage lone worker safety while ensuring that we also 

meet our duty of care as the employer.  

The aim of this trial is to have solutions that are easy to use while providing real 

time monitoring that allows them to check in safely at set times or once the work 

has finished.  

Injury Management and Rehabilitation   
To improve our injury management processes, we have updated our Injury 

Management and Rehabilitation CBP to reflect best practice. Changes include an 

improved injury reporting pack for workers to take to their medical provider, 

highlighting key information to support and enable the worker to rehabilitate and 

to stay at work though alternative duties. 

Good injury management enables us to actively support the assessment and 

rehabilitation of workplace injuries as well as minimizing disruption to business 

units by supporting injured workers to achieve a safe and early return to the 

workplace. 

Training and Competency 
We continue to provide workers access to appropriate safety and wellness 

training to ensure they are equipped to deal with health and safety matters as 

part of their daily activities. New courses released in early 2018, which includes 

‘Ageing Positively in the Workforce’ and ‘Intercultural and Disability Awareness’, 

continue to be well supported. Both programmes were designed to help support 

and promote improving wellness and increased engagement. 

During this reporting period there was a substantial uptake of our Bullying and 

Harassment Training, supported by both workers and managers as part of our 

continued Speak-Up campaign.  

Safety training planned for the next quarter includes Incident Investigation, 

Hazard Identification and Risk Assessment, as well as a course for new Health and 

Safety representatives. 
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COURSE PROVIDED 
NUMBER 

ATTENDED 

Health and Safety Representative Induction 4 

Health and Safety Representative 6 

Mental Health First Aid 10 

Workplace Health and Safety  8 

Intercultural Awareness 22 

Bullying and Harassment Awareness & Prevention  72 

Table 2: Health, Safety and Wellness training completed 1 July – 31 August 2018 

Health and Wellbeing 
Bullying and Harassment Monitoring 
Alleged bullying and harassment occurrences are captured and categorised 

by: 

1. Peer support contact (early intervention) 

2. Informal reports (investigated internally) 

3. Formal reports (investigated externally) 
 

 Peer 
Support 

Informal 
Reports 

Formal 
Reports 

Total for period 1 July to 
31 August 2018 

2 2 1 

Table 3: Harassment and Bullying  

There have been 2 reports received relating to conflict from the peer support 

network between 1 July to 31 August 2018. There have been two informal reports 

and one formal report that have been raised and investigated in relation to 

conflict during this reporting period. 

Employee Assistance Program (EAP) 
For the period 1 May – 31 July 2018 there were 43 cases handled through EAP. 

Most of these cases are through self-referrals and mostly relate to personal 

relationship issues, work and non-work place stressors. 

EAP Use 1 May to 31 July 2018 

New Cases 28 

Reopened Cases 3 

Pre-existing cases seen during period 12 

Total Cases 43 

Contact Hours for the Period 83 

Average Hours per Client 2.2 
Table 4: EAP Usage for period 1 May to 31 July 2018 * NOTE reporting period set by EAP 

Mental Wellbeing 
During July and August, we have seen an increase in the number of workers 

suffering from mental health related issues that have required support to help 

them maintain a healthy work environment while they seek help either through our 

EAP services or through individual medical practitioners. We have been able to 

provide stay at work programmes for most of these workers allowing them to 

remain at work while support was provided. 

This is an emerging area that requires greater support and guidance so that we can 

better respond and ensure that the care of the worker is most paramount.  

Upcoming Wellbeing Events 
Over the next quarter Council will be running wellbeing events promoting the 

following: 

• Get up and move more – aimed at encouraging people to get out and exercise 

to reenergize the body and mind 

• Mental Health and Wellbeing – Identifying and supporting the risks associated 

with Mental Health and Wellbeing 
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• Sun Smart – preparing ourselves for the summer ahead and how we can 

protect ourselves from the sun and associated risks such as heat related 

illnesses 

In Summary  

Our safety performance for year ending 30 June 2018 showed a marked 

improvement across key performance targets where injuries have occurred, 

however the number of lost time injuries is far too high and needs a consolidated 

effort, supported by all levels of management, to drive improved reporting and 

early intervention initiatives.  

Focused on continuous improvement, we are looking to modernise our systems to 

better support mobile workers out in operational areas as well as lifting our safety 

performance by re-setting key safety performance indicators to drive a better 

reduction in the number of injuries with a focus on early intervention, risk 

assessments and an improved reporting culture.  

The number of workers experiencing mental health related issues has become 

more apparent through the promotion of our Speak Up campaign. To ensure that 

we continue to provide greater support and guidance, work in this area will 

continue as we develop a more inclusive, safe and just culture.  

Looking forward, our wellness program efforts will be focussing on initiatives to 

encourage people to get out and exercise with spring arriving, mental health and 

wellbeing in October in support of Mental Health Week and being Sun Smart, as we 

prepare for the summer ahead.  

 

 

 

 

 

 

 

 

 

 

 

 

Month Incident 
Type 

Critical Risk Incident Action Taken Business Unit 

March 
2018 

Notifiable Event Energy Source A City Delivery crew were digging a trench 
to install new w/water connection. They 
hand dug down and located the services 
(gas & phone) as per the services drawings. 
They then carried on excavating with the 
digger when a tooth of the digger bucket 
struck another 50mm gas line (which was 
not identified on the service drawings). 

• Additional gas services to be updated on 
service drawings to ensure gas lines 
identified in the future. 

• FirstGas providing awareness training to 
City Delivery staff outlining safe 
practises for trenching and digging 
around Gas services.   

City Delivery 

Appendix One: Previous Notifiable Events for performance year I July 2017 – 30 June 2018 
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January 
2018 

Notifiable Event Energy Sources Worker accidentally hooked overhead low 
voltage power line which crosses the service 
road with the post-rammer, that is attached 
to the tractor. The one power line snapped, 
live lines were brought down within the Zoo 
grounds.  Cause was due potential 
stretching of the power line from branches 
that had been brought down on the line by 
January storms. 
 

• Line repaired by Well Energy. 

• Signs placed along Access way to warn 
of overhead lines. 

• High Visibility markers placed on Power 
lines to provide greater visibility. 

• Power lines to be relocated so they do 
not cross service road. 

•  

Hamilton Zoo 

December 
2017 

Notifiable Injury Not related to a 
critical risk. 

Workers were loading a new manhole cover 
at the foundry through the truck side door 
by hand as a two-person lift (75kgs), when 
lowering lid on to deck one worker still had 
one finger under the lid resulting in it being 
crushed causing damage to fingernail 
leading to minor surgery. 
 
 
 

• Foundry staff to load all manhole covers 
on to truck by forklift. 

• Refresher training on lifting manhole 
covers carried out with staff. 

City Delivery 

December 
2017 

Notifiable Illness 
 

Not related to a 
critical risk. 

City Parks worker at Water World walked 
into the pools saying that he felt light 
headed and unwell. Lifeguard brought him 
in to the air-conditioned team leaders office 
where they became unconscious and had a 
localized seizure (arms) that lasted about 30 
seconds. An ambulance was called, and he 
was taken to hospital. Cause has been put 
down to potential heat related illness. 

• New trial PPE clothing (Pants and shirts) 
that better aid with dealing hot 
conditions provided. 

• Worker provided with a way to keep 
water cool while he is carrying out his 
daily activities outside. 

• Worker temporarily relocated to 
another role until further health checks 
completed to ensure no underlying 
medical reasons that could be 
contribute to further occurrences. 

 
 
 

City Parks 

October 
2017 

First Aid Injury 
 

Working at Height 
 

During an arena pack out an empty burlap 
bag used as part of the protection for 
rigging straps dislodged from the hauling 
line while a rigging chain was being lowered 

 
• Staff reminded of the importance to 

remain focused when lowering or raising 
equipment from height. 

H3 
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to the ground. The bag landed on the head 
of a person who was feeding the chain into 
its storage case at the time, leading to a first 
aid injury. The person was wearing all 
required PPE at the time including rigging 
helmet. 
 

• New process implemented to eliminate 
the need for the burlap bag. 

 

October 
2017 

Property Damage  
 

Energy Source 
 

A 20mm gas service line was damaged while 
excavating a water mains trench causing the 
escape of gas. The gas service was marked 
on the underground services plan. 
 

• Workers re-trained in using the correct 
processes when locating underground 
services. Shovels and hand tools only to 
be used to reduce the risk of damaging 
services. 

 

City Delivery 
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Committee: Audit & Risk Committee Date: 18 September 2018 

Author: Russell Hynd Authoriser: David Bryant  

Position: Finance Manager  Position: General Manager Corporate  

Report Name: Organisation Improvement Register Report  

 

Report Status Open  

 

Purpose 

1. To inform the Audit and Risk Committee on the status of the Council’s Organisation 
Improvement Programme as at 31 August 2018. 

 

Staff Recommendation 

That the Audit and Risk Committee receives the report. 

 

Background 

2. Council’s risk management programme provides a record of recommendations from 
completed internal audits by PricewaterhouseCoopers and external audits by Audit New 
Zealand.  

3. Actions and recommendations resulting from these audits are recorded and monitored 
through the Organisational Improvement Programme Register (refer attachment 1). 

4. Reporting to the Audit and Risk Committee will be focussed on recommendations classified as 
medium (amber) to high (red) importance.  

Discussion 

5. There are currently nine open items of which five are classified and reported to have a risk 
rating of medium. Four items have been excluded from this report as their risk rating is low. 

6. Since the last reporting period three items have been closed. 

7. The five remaining items are progressing but are behind schedule. This is largely due to the 
heavy workload associated with finalising Council’s 10-Year Plan. 

 

Attachments 

Attachment 1 - Organisational Improvement Register - August 2018 . 
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Committee: Audit & Risk Committee Date: 18 September 2018 

Author: Russell Hynd Authoriser: David Bryant  

Position: Finance Manager  Position: General Manager Corporate  

Report Name: Internal Audit Update 

 

Report Status Open  

 

Purpose  

1. To inform the Audit and Risk Committee on PwC’s Internal Audit progress to 31 August 2018. 

 

Staff Recommendation 

2. That the Audit and Risk Committee: 

a) receives the report; 

b) notes that the Internal Audit planning for the 2018/19 year has been finalised between 
PwC and management; 

c) notes that the Cyber Security and Capital Work in Progress engagements have been 
completed; and 

d) receives and approves the internal audit charter. 

 

Discussion 

3. 2018/19 Internal Audit Plan 

4. Attached is the updated internal audit plan for 2018/19. 

5. Internal Audit Plan – continuing engagements 

6. The following engagements are being delivered on a continuous nature (as and when needed): 

• Capital Project Delivery 
Hamilton City Council’s capital expenditure is forecast to increase from approximately $102.2 
million in the 2017/18 year to more than $250 million in the 2018/19 year.  PwC is assisting the 
Programme Management Office in a peer review capacity, as they undertake a project to 
enhance the project delivery processes to manage the forecasted increase. 
 

• Hamilton City Council – Internal Resource Support 
Hamilton City Council has appointed it’s own internal audit staff member.  PwC is providing 
assistance to develop a programme, provide coaching and quality assurance for the staff 
member. 
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7. Internal Audit Plan – Progress 

• Cyber Security 
This engagement has been completed and a final summary report is included in the Cyber 
Security Deep Dive item of this agenda. 
 

• Capital Work in Progress 
This engagement has been completed and the draft report is with management. 
 

• Capital Project Delivery 
This engagement is in the planning stages with management and PwC.   
 

• Asset Maintenance Data 
PwC and management have been in discussions on the focus of the engagement and the 
approach.  A workshop is being planned for early September to start the fieldwork. 
 

• Hamilton City Council – Internal Resource Support 
A draft internal audit charter and programme has been prepared.  The HCC staff member has 
been assisting with the financial year end and will be transitioning back into the internal audit 
role shortly. 
 

8. Internal Audit Charter 

9. Attached is a draft internal audit charter for consideration and approval by the Audit and Risk 
Committee.  This internal audit charter will provide the HCC appointed internal audit resource 
with the authority and responsibilities to undertake their work. 

Financial Considerations 

10. The cost of the annual internal audit programme is $150,000 (GST excl.) and is budgeted.  

11. Due to the timing of the engagements $113,724 of the 2017/18 budget for those engagements 
being completed in 2018/19 was carried forward. 

 

Attachments 

Attachment 1 - PwC Draft 2018/19 Internal Audit Plan 

Attachment 2 - Draft Hamilton City Council Internal Audit Charter . 

 



 

Audit & Risk Committee Agenda 18 September 2018- OPEN Page 51 of 95 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 9
 

 
  



 

Audit & Risk Committee Agenda 18 September 2018- OPEN Page 52 of 95 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 9
 

 
  



 

Audit & Risk Committee Agenda 18 September 2018- OPEN Page 53 of 95 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 9
 

 
  



 

Audit & Risk Committee Agenda 18 September 2018- OPEN Page 54 of 95 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 9
 

 
  



 

Audit & Risk Committee Agenda 18 September 2018- OPEN Page 55 of 95 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 9
 

 



 

Audit & Risk Committee Agenda 18 September 2018- OPEN Page 56 of 95 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 9
 

PURPOSE 
This Charter sets out the objective, authority, scope and responsibility of internal audit at the 
Hamilton City Council. Hamilton City Council has a contract with PwC to provide internal audit 
services and in conjunction with this has appointed an Internal Auditor to cover the routine internal 
audit work. This internal audit charter covers the responsibilities of the Internal Auditor. 

 
OBJECTIVE 
Internal Audit is an independent and objective assurance, consulting and risk advisory activity, which 
aims to assist management to accomplish their objectives and meet their accountabilities. This is 
done by bringing a systematic, disciplined approach to evaluating and improving the effectiveness of 
risk management, control and governance processes. 

 
ACCESS AUTHORISATION 
Internal Audit is granted full and complete access to records (manual or electronic), physical property 
and personnel related to a review. Documents and information given to internal auditors will be 
handled with the same standard of confidentiality and prudence as that exercised by normally 
accountable employees. 

 
INDEPENDENCE 
Internal Audit will be independent of the activities it audits. This independence is necessary to 
maintain audit objectivity and integrity. Internal Audit should be given the opportunity to provide 
input into the development of new key systems and processes. However, designing, installing and 
operating such systems and processes are not Internal Audit functions. Such activities are generally 
presumed to impair audit objectivity. 
 
The Internal Auditor has direct access to the General Manager Corporate and maintains line 
management relationship with the Financial Controller on a day-to-day basis.  
 
The Audit and Risk Committee shall approve the Internal Audit Charter and the Internal Audit 
Programme. 

 
INTERNAL AUDIT SCOPE 
Internal Audit examines and evaluates the adequacy, efficiency and effectiveness of the Council's 
management control structure, including review of the: 

• Reliability, timeliness and integrity of financial and operating information, and the processes 
used to identify, measure and report such information; 

• Systems established to ensure compliance with policies, plans, procedures, laws and 
regulations; 

• Means of safeguarding assets and verifying the existence of these assets; 

• Effectiveness and efficiency with which operational, financial and administrative procedures 
are performed; 

• Operational results and whether these are consistent with established objectives and 
standards; and 

• Quality of internal systems, policies and procedures.  
 

Internal Audit will undertake the following in fulfilling its responsibilities: 

• Adopt a risk-based audit approach. 

• Be proactive and forward thinking in approach. 

• Design and execute audit plans that reflect both risk and cost effectiveness. 
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• Provide reports to management that identify control issues and make practical, cost effective 
recommendations for improvement. 

• Follow up on audit issues to assure that identified problems have been resolved. 

• Ensure the effectiveness and quality of the internal auditing effort. 
 

REPORTING 
Internal Audit will issue a written report on completion of each audit review. The report will outline 
audit findings, recommendations, implementation plans. 
 
Prior to issuance of any draft audit report, meetings will be held with relevant management to obtain 
agreement on the substance and tone of the report. On issuance of the draft audit report the 
relevant Manager will respond in writing within an agreed timeframe indicating what actions are 
being taken in support of the recommendations included in the report. A timetable with individual 
accountabilities will be an integral part of the response. 
 
A final copy of the report, including management responses, will be provided to the relevant 
Management Team member, the Financial Controller, General Manager Corporate and the Audit and 
Risk Committee. 
 
The Internal Auditor will submit a report the Audit and Risk Committee outlining activities, outcomes 
and findings of the Internal Audit function for each Audit and Risk Committee meeting. 

 
FOLLOW UP 
The Internal Auditor will routinely follow up on agreed corrective actions based on recommendations 
made during the preceding year arising from the PwC internal audit engagements, external audit 
management letter and internal audit engagements undertaken by the Internal Auditor. The Internal 
Auditor will submit a report to the Audit and Risk Committee outlining any recommendations made 
that have not been satisfactorily resolved at each Audit and Risk Committee meeting. 

 
RELATIONSHIP WITH THE EXTERNAL AUDITOR 
The Council is subject to an independent external audit, which aims to provide an opinion on the 
fairness of information included in the Council's financial statements. The objectives of Internal Audit 
are different and focus on the effectiveness of systems and the accuracy of management information 
rather than offering an opinion on the statutory financial statements. However, there is some 
overlap of work and therefore Internal Audit will coordinate its activities with External Audit to 
ensure that optimum audit coverage and effectiveness is obtained at an optimal cost. 
 
Internal Audit will also make Internal Audit staff, and any relevant workpapers or reports, available to 
the External Auditor on request. 

 
QUALITY ASSURANCE 
Internal Audit will comply with the Standards for the Professional Practice of Internal Auditing set out 
by the Institute of Internal Auditors. 
 
Internal Audit will establish and maintain a quality assurance programme to evaluate the operations 
of Internal Audit. The purpose of this programme is to provide reasonable assurance that audit work 
conforms to the Standards for the Professional Practice of Internal Auditing. The quality assurance 
programme will include training, supervision and reviews to be undertaken by PwC. 
 
 

RELATIONSHIP WITH PWC 
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PwC’s role is to provide the Internal Auditor with support in conjunction with the Financial 
Controller: 

• to develop the internal audit programme 

• coaching and support to provide the Internal Auditor with the necessary skills to be able to 
perform the internal audits 

• quality assurance to ensure that the Internal Audit Professional Standards are maintained. 
 

The Internal Auditor has no reporting line to PwC and PwC has no authority over the Internal Auditor. 
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Committee: Audit & Risk Committee Date: 18 September 2018 

Author: Russell Hynd Authoriser: David Bryant  

Position: Finance Manager  Position: General Manager Corporate  

Report Name: Audit NZ Final 2018-28 LTP Management Report 

 
 

Report Status Open  

Purpose 

1. To inform the Audit and Risk Committee on the Audit NZ Final 2018-28 LTP Management 
Report. 

 

Staff Recommendation 

That the Audit and Risk Committee receives the report. 

 
 

Attachments 

Attachment 1 - Hamilton City Council - Final Audit NZ 2018-28 LTP Management Report  
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Committee: Audit & Risk Committee Date: 18 September 2018 

Author: Russell Hynd Authoriser: David Bryant  

Position: Finance Manager  Position: General Manager Corporate  

Report Name: Audit NZ Interim Management Report 2017/18 

 
 

Report Status Open  

Purpose 

1. To inform the Audit and Risk Committee on the Audit NZ Interim Management Report for 
2017/18. 

 

Staff Recommendation 

That the Audit and Risk Committee receives the report. 

 
 

Attachments 

Attachment 1 - Audit NZ HCC Interim Management Report 2018  
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Committee: Audit & Risk Committee Date: 18 September 2018 

Author: Russell Hynd Authoriser: David Bryant  

Position: Finance Manager Position: General Manager Corporate 

Report Name: Annual Report 2017/18 and Audit NZ Clearance 

Report Status Open 

Purpose 

1. To obtain a recommendation from the Audit and Risk Committee that the 2017/18 Annual
Report be adopted by Council.

Staff Recommendation (Recommendation to Council) 

2. That the Audit and Risk Committee:

a) receives the report; and

b) recommends to Council the adoption of the 2017/18 Annual Report.

Discussion 

3. The Annual report is a requirement under the Local Government Act 2002. The report has
been prepared and is compliant with all applicable accounting standards.

4. There are no material changes from the draft Annual Report that was reviewed at the August
2018 Audit and Risk Workshop.

5. The final version will be circulated under separate cover once complete.

6. Audit New Zealand will be providing a verbal clearance to the Committee that the report is
compliant and fairly reflects Council’s financial position for the year ended 30 June 2018.

Attachments 

There are no attachments for this report.  
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Committee: Audit & Risk Committee Date: 18 September 2018 

Author: David Bryant Authoriser: David Bryant  

Position: General Manager Corporate  Position: General Manager Corporate  

Report Name: Audit & Risk Committee Self-review 

 

Report Status Open  

 

Purpose 

1. The Chair of the Audit and Risk Committee will use the attached report as the basis for a self-
review discussion. 

 

Staff Recommendation 

That the Audit and Risk Committee receives the report. 

 
 

 

Attachments 

Attachment 1 - Audit & Risk Committee Self-review 2018  

 



 

Audit & Risk Committee Agenda 18 September 2018- OPEN Page 93 of 95 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 1
3

 

 
  



 

Audit & Risk Committee Agenda 18 September 2018- OPEN Page 94 of 95 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 1
3

 

 
  



 

Audit & Risk Committee Agenda 18 September 2018- OPEN Page 95 of 95 

Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of Audit and 
Risk Committee Meeting 
Minutes - Public Excluded - 
14 June 2018 

C2. Material Risk 7: Cyber Attack 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 
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