
 

Audit & Risk Committee Agenda 27 November 2018- OPEN Page 1 of 133 

 

 
 

 
Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Audit & Risk Committee will be held on: 
 

Date:  
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Meeting Room: 
Venue: 

Tuesday 27 November 2018 

1.00pm 

Committee Room 1,  
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Richard Briggs 

Chief Executive 
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Purpose: 

The Audit and Risk Committee is responsible for: 

1. Providing objective advice and recommendations to the governing body on the adequacy and 

functioning of the Council’s risk management, control and governance frameworks and processes. 

2. Monitoring Council’s compliance with legislation. 

3. Monitoring the Council’s external and internal audit process. 

4. Ensuring the independence and effectiveness of Council’s Internal Audit processes. 

5. Monitoring existing corporate policies and recommending new or amended policies to prevent and 

prohibit unethical, questionable or illegal activities. 

6. Providing a communication link between management, internal auditors/external auditors and 

Council. 

7. Supporting measures to improve management performance and internal controls. 

8. Report to Council 6 monthly on key risks.  

9. Such other Matters referred to it by Council.  

The Committee is delegated the following Terms of Reference and powers: 

Terms of Reference: 

External Audit  

1. Engage with Council’s external auditors regarding the external audit work programme and agree the 

proposed terms and arrangements of the external audit. 

2. Recommend to Council the terms and arrangements for the external audit programme. 

3. Review the effectiveness of the Annual Plan audit and 10 Year Plan audit. 

4. Assess management response to audit reports and the extent to which external audit 

recommendations concerning internal accounting controls and other matters are implemented. 

Internal Audit  

5. In conjunction with the Chief Executive, agree the scope of the annual internal audit work programme. 

6. Monitor the delivery of the internal audit work programme to ensure the effectiveness of the Council’s 

internal control framework. 

7. Assess whether Internal Audit’s recommendations have been properly implemented by management. 

8. Review the annual Internal Audit Plans to ensure appropriate organisational structures, authority, 

access, independence, resourcing and reporting arrangements are in place. 

Other Matters 

9. Review the effectiveness of the risk control environment established by management to safeguard 

Council’s financial and non-financial assets, including the adequacy and appropriateness of insurance 

policies in place and management’s actions to mitigate risks and report 6 monthly to Council.  

10. Review the effectiveness of the systems for monitoring the Council's compliance legislation, 

regulation, policy and guidelines (including health and safety). 
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11. Engage with internal and external auditors on any specific one-off audit assignments. 

12. Conduct and monitor special investigations in accordance with Council policy and approved budget or 

in response to material matters raised by staff or committee members, including engaging expert 

assistance, on matters within its Terms of Reference. 

13. To review the Risk Management Policy and recommend to Council revisions to the policy for adoption.  

14. Review and monitor integrity of interim and annual reports and recommend to Council for adoption. 

15. Review and monitor business continuity planning. 

The Committee is delegated the following recommendatory powers: 

• The Committee has no decision-making powers. 

• The Committee may make recommendations to the Council and/or the Chief Executive, as 

appropriate. 

 

Special Notes: 

• In fulfilling their role on the committee, members shall be impartial and independent at all times. 

• Members are appointed for an initial term of no more than three years that aligns with the triennial 

elections, after which they may be eligible for extension or reappointment. 

• Council appoints two external members of the committee, one of whom shall be Chairman. External 

members shall have a broad range of skills and experience including accounting or audit experience; 

the terms of the appointment to be recorded in a contract.   External member contracts are to be 

reviewed and assessed six (6) months after each triennial election. 

• The Chief Executive and Internal Auditor are required to attend all meetings but are not members and 

have no voting rights.  Other Council officers may attend the committee meetings, as required. 

• The Chairperson shall review the travel and other reimbursed expenses of the Chief Executive and 

confirm compliance with Council policies. This information will be provided to the Chairperson on a 

six-monthly basis. 

• The Chief Executive and the Principal Advisor shall be responsible for drawing to the committee's 

immediate attention any material matter that relates to the financial condition of Council, any 

material breakdown in internal controls, and any material event of fraud or malpractice. 

• The chairperson shall present an annual Audit and Risk Self Review to Council summarising the 

committee's activities during the year and any related significant results and findings. 

 

Oversight of Policies: 

Risk Management Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum    
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Committee Room prior to the start of the Meeting.  A member of the Council Governance Team 
will be available to co-ordinate this.  As many speakers as possible will be heard within the 
allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6439.  
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Committee: Audit & Risk Committee Date: 27 November 2018 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Confirmation of Audit and Risk Committee Open Minutes - 18 September 

2018  

 

Report Status Open  

 
 

Staff Recommendation 

That the Committee confirm the Open Minutes of the Audit and Risk Committee Meeting held on 18 
September 2018 as a true and correct record. 

ttachments 

Attachment 1 - Audit and Risk Committee Meeting Open Minutes - 18 September 2018 
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Committee: Audit & Risk Committee Date: 27 November 2018 

Author: Andre Chatfield Authoriser: David Bryant  

Position: Risk and Insurance Manager  Position: General Manager Corporate  

Report Name: Risk Management Report  

 

Report Status Open  

 

Purpose 

1. To inform the Audit and Risk Committee of progress managing Council’s material risks. 

 

Staff Recommendation 

That the Audit and Risk Committee receives the report. 

 

Discussion 

2. Hamilton City Council has eight material risks that are managed by the Risk and Insurance 
Manager, in conjunction with the identified risk owners. 

3. Attachment 1 details each material risk and includes a status of identified actions to further 
mitigate these material risks. 

4. A deep dive into Material Risks 1: H&S - Workers will be held in the form of a workshop 
presented by Council’s Health and Safety team and guest speakers. There will be several 
presentations provided to outline the importance and role of governance in keeping people 
safe, examples of when this may go wrong and key mitigations to better manage risk using the 
example of safety and design.  

Attachments 

Attachment 1 - HCC Material Risk Report - November 2018 
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Committee: Audit & Risk Committee Date: 27 November 2018 

Author: Dan Finn Authoriser: David Bryant  

Position: People, Safety & Wellness 

Manager  
Position: General Manager Corporate  

Report Name: Safety and Wellness Report 

 
 

Report Status Open  

Purpose 

1. To inform the Audit and Risk Committee on safety and wellness activities and key performance 
indicators for the period from 1 July 2018 to 31 October 2018. 

Staff Recommendation 

That the Audit and Risk Committee receives the report. 

Attachments 

Attachment 1 - Safety and Wellness Audit and Risk Report  
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Executive Summary 

Overview 

Our safety performance is steady and is slowly improving as our injury management practices are better understood and applied. Working closely with teams across 
business units as well as providing more visibility through operational reporting, we expect to see a gradual and sustainable improvement in our safety performance as 
our safety maturity increases.  
 
Looking towards the next six months the Health and Safety Team are focussed on two key initiatives that align to our safety strategy and roadmap. These initiatives are 
focussed on improving systems enablement and a structured wellness programme to support a safe, healthy and just culture. Specifically, this includes the upgrade to the 
Health and Safety Incident management system (Vault) and the introduction of WorkWell which will provide a framework that supports Council to develop and implement 
an effective and sustainable workplace wellbeing programme.  
 
As part of our wider wellness programme and as we approach the Xmas and New Year holiday period, we will also be looking to: 
  

• Encourage people to be SunSmart, preparing ourselves for the summer ahead and ways we can protect ourselves from ultra-violet and heat related illnesses.  

• Focus on injury management and rehabilitation. Good injury management enables us to actively support the assessment and rehabilitation of workplace injuries 

as well as minimising disruption to business units by supporting injured workers to achieve a safe and early return to the workplace 

• Welcome back to work – helping workers refocus after Christmas leave  

 
In line with our ‘Connected’ programme the Health and Safety Team is focussed on developing a high-performance culture that supports good safety practices through 
the alignment of the key principles that underpin the programme. 
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Safety Performance – Year to Date 1 July – 31 October 2018/19 
    

 
Figure 1: Performance Indicators for events reported 1 July – 30 June 2017/18 and 1 July – 31 Oct 
2018/19 

 

    
 Figure 2: Total recordable injury frequency rate per 200,000 work hours 

 
       
 
  Figure 3: Lost time injuries by month 2017/18 and 2018/19 Year to Date   
 
 

    
 
       Figure 4: Lost time injury frequency rate per 200,000 work hours 
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Health and Safety Trends 
We are seeing similar types of events taking place across a number of areas that 
shows a pattern of re-occurrence. This involves driving on the road and dealing 
with aggressive and/or violent people which have been identified as two of our 
critical risks. We continue to target these types of incidents through initiatives 
and promotion to raise awareness, however we are not seeing a sustainable 
reduction or performance improvement that is needed.    
 
Our key performance metrics are slowly improving but remain mostly static and 
we are yet to see the required step change in the reduction of lost time and 
medical treatment injuries. We are purposefully targeting these types of incidents 
through improved reporting and injury management procedures, which will over 
time reduce and improve our performance. 
 
Continuing to work with our managers and medical practitioners we are resetting 
our culture to be more supportive in the management of injuries through 
alternative duties and return to work programmes.  
 

Notifiable Events 
There have been no notifiable events reported to WorkSafe from 1 July to 31 
October 2018.  
 

Lost Time Injuries 
Between 1 September to 31 October 2018 we recorded three lost time injuries, 
compared to five for the same period last year.   
Our current LTIFR is 2.31 per 200,000 work hours verses our target of 1.0. 
 

 

 

 

 

 

Risk Injury Type Number of 
lost time 
Injuries 

Manual Handling Strains and Sprains 2 

Driving Motor vehicle collision 1 
Table 1: Risk associated to lost time injuries. 
 

Medical Treatment and First Aid Injuries 
Between 1 September to 31 October 2018 we recorded 7 medical treatment 
injuries and 9 first aid injuries. Our current TRIFR is 5.24 verses our target of <3.5. 
 

Near Hit Reporting 
Between 1 September to 31 October we recorded 107 near hits. 
 
We continue to encourage near hit reporting however we need to encourage and 
improve the types of corrective actions based on root cause analysis. The benefits 
of managers having increased visibility of their near hits will: 
 

• Enable pro-active and timely control measures to be implemented 

• provide opportunities to increase worker engagement in solving problems 

• increase health and safety ownership and worker participation 

• provide a valuable opportunity to share learnings through safety 
conversations.  

• Promote a positive and just health and safety culture 
 
To improve near hit reporting we are currently trialling an application (Vault 
Notify) that enables staff to report near hit events in real time. Staff who are 
trialling the mobile application have provided positive feedback to date. 
 
The Health and Safety Representatives are also encouraged to be proactive and 
have health and safety conversations around this topic. 
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Audits, monitoring and reviews 
Between 1 September to 31 October 2018 there were 83 health and safety audits 
carried out, made up of 20 manager audits and 63 worksite/ contractor audits. 
 
We also carried out 156 safety observations, providing workers and managers 
with an opportunity to have positive safety conversations as well as addressing 
any unsafe practices.  
 
We are also carrying out a number of workplace inspections utilising our Health 
and Safety Representatives who work across groups and business units. Of those 
workplace inspections carried out a small number of non-compliances have been 
identified and considered low to medium risk. These inspections are recorded in 
Vault, with non-compliances assigned to managers to rectify and close out. 
 
In accordance with councils Drug and Alcohol Policy we continue to carry out 
random testing for those in safety sensitive roles. During this reporting period we 
have had one positive returned test where the employee is undertaking 
rehabilitation and one other worker who refused to be tested, who has since 
resigned.  Since the Policy was introduced testing has been carried out in a fair 
and respectful way which has seen very little disruption both to the business and 
the individual being tested.  
 
We are currently in the process of reviewing our Health and Safety policy to 
better align to the new international standard -  AS/NZS ISO 45001:2018 and 
supporting regulations. The draft policy has been socialised with management, 
staff and unions.  

 
Worker Participation and Engagement  
Council operates a committee structure which is made up of senior leadership, 

operational groups and union partners who meet monthly, quarterly and bi-

annual to provide guidance, direction and to share safety insights and learnings 

focused on effecting positive change in health and safety at all levels. 

As we continue to focus on the implementation of our health and safety 
roadmap, our safety committees are an important part in the way in which we 
operate our health and safety management systems.  Through engagement and 
continued education trained health and safety representatives working in 

conjunction with an established framework provides a direct line of sight to 
ensure that workers can contribute and actively participate to improve the safety 
and health of their work environment.  
 
The Team has been working with the Health and Safety Representatives across 
the Organisation to create more opportunities for participation and provide a line 
of communication for all workers. We have created standardised visual 
management boards to support consistent messaging and information on health 
and safety performance and other initiatives and programmes.  
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We continue to work with groups and business units to ensure that they have the 
appropriate number of trained health and safety representatives to support 
worker participation and engagement.  

 
   Waikato Local Authority Shared Services (LASS) 

The health and safety team participate in the Waikato LASS Health and Safety 
working party which is made up of safety representatives from participating 
councils with the aim of sharing knowledge and information to provide a 
consistent approach to safety management across local government.  
 
Positively engaging with other local councils as part of the LASS working party 
forms part of our extended safety committee composition. As an example of a 
key initiative through this forum HCC provided substantial input into the 
development of a regional health and safety management framework based on 
what HCC had developed which could be adopted by other smaller participating 
councils.  

Key Health and Safety Initiatives 

Health and Safety Reporting System - Vault  
A key project that the team is undertaking is to improve our safety system, Vault 
through the planned upgrade designed to deliver a refreshed technology 
platform to improve system engagement and increase ease of reporting. Working 
with information services a project plan is being developed to introduce the new 
software in the new year. As part of this upgrade, there will be a number of 
applications deployed.  
 

Wellness Programme - WorkWell 
Council already supports and promotes a number of wellness activities; however, 
these have historically been delivered in the absence of a structured framework 
that aligns to our overarching safety strategy.  Having looked at a number of 
frameworks through external providers a decision has been made to partner with 
Toi Te Ora – Public Health Service to provide a more structured programme of 
work.  
This structured programmed known as WorkWell provides a framework that 
supports workplaces to develop and implement an effective and sustainable 

workplace wellbeing programme.  Based on best practice it provides guidance, 
support and mentoring to achieve recognition and accreditation. This in turn is 
designed to provide benefit through staff retention and attraction.  
 

Engagement Survey 
We have recently undertaken our annual staff engagement survey, which showed 
that our people remain most satisfied with Health and Safety. The survey results 
tell us that our people look after themselves and others, their managers take 
action when issues are identified, and our people have access to the appropriate 
training to deal with health and safety matters. 
 
The survey asks four specific health and safety questions scored on average 86 

percent, which is the same score as the 2017 survey. Three of these four 

questions were in the organisations top ten highest scoring questions. 
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Training and Competency 
During this reporting period the following courses were provided with small 

numbers attending. To improve participation and cost efficiencies, as a key 

initiative the safety team are planning to work with the new Organisational 

Development Lead to refresh and implement a blended learning approach. This 

will include e-learning modules and a more condensed classroom learning 

experience.   

COURSES PROVIDED BETWEEN Sept-Oct  
NUMBER 

ATTENDED 

Health and Safety Representative Induction 9 

Incident Investigation 14 

Intercultural Awareness 9 

Table 2: Health, Safety and Wellness training completed Sept - Oct 2018 

 
Safety training planned for the next quarter includes Mental Health First Aid, 
Looking after Yourself, Aging Positively in the Workplace and Health and Safety 
Representative Training. 
 

Shape a City  
Staff wellbeing was at the forefront of the recent shape a city sessions held in 
November where the opportunity was taken to present our WorkWell initiative 
and the five strategies to wellbeing, which include; connect, give, take notice, 
keep learning and be active, that are based on the Mental Health Foundations 
wellness model.  
 

People, Safety and Wellness update  
Andrew McFadyen Health and Safety Assurance Lead has recently left to take up 

a similar role at South Waikato Regional Council. Having joined the People Safety 

and Wellness Team in September last year, Andrew’s practical thinking and 

technical expertise contributed to our improved safety performance. A 

recruitment process is currently underway to find a suitable replacement.  

Health and Wellbeing 
 
Bullying and Harassment Monitoring 
Council has a zero-tolerance approach to bullying and harassment in the 
workplace. All allegations are taken seriously.  Reporting of alleged bullying and 
harassment occurrences are captured and categorised by: 
 

• Peer support contact (early intervention) 

• Informal reports (investigated internally) 

• Formal reports (investigated externally) 
    

 

 Peer 
Support 

Informal 
Reports 

Formal 
Reports 

Total for period 1 
September to 31 October 
2018 

0 1 0 

Table 3: Harassment and Bullying  

 

Employee Assistance Program (EAP) 
For the period 1 August – 31 October 2018 there were 54 cases handled through 

EAP, which is up 11 from the previous reporting period.  Most of these cases are 

through self-referrals and relate to work and non-work stressors and personal 

relationship issues. 
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EAP Use 1 May - 31 Jul 
2018 

1 Aug – 31 Oct 
2018  

New Cases 28 27 

Reopened Cases 3 4 

Pre-existing cases seen during period 12 23 

Total Cases 43 54 

Contact Hours for the Period 83 103 

Average Hours per Client 2.2 2 
Table 4: EAP Usage * NOTE reporting period set by EAP 
 

   Mental Health Awareness 
During the month of October Council focused on identifying and managing 
mental health risks at work as well as promoting a safe and just culture for 
workers to feel supported and to speak up if they are feeling stressed, 
overwhelmed, overworked, unsafe or just need to talk.  This aligned with the 
Mental Health Foundations mental health awareness week on the 8-14 October 
which was also promoted.  
 

  Upcoming Wellbeing Events 
Over the next quarter Council will be running wellbeing events promoting the 

following: 

 

• SunSmart – preparing ourselves for the summer ahead and how we can 

protect ourselves from the sun and associated risks such as heat related 

illnesses 

• Injury Management and Rehabilitation, near hit and incident/damage 

reporting 

• Welcome back to work – refocusing after Christmas leave  

 

 

 

In Summary  
Our safety performance is steadily improving, although more time will be needed 
to demonstrate a significant improvement in the number of incidents resulting in 
harm. Through continued effort , more safety conversations and management 
supporting better injury management practices will bring about a sustainable 
change in performance and our safety culture.   
 
Modernising our safety system and focusing on our WorkWell initiative will form 
a key part of our programme of work taking us through into the new financial 
year. Both of these initiatives are designed to improve reporting, lift levels of 
engagement, provide better user experiences as well as providing an 
environment which is healthy and supportive.   
 
We are committed to providing greater levels of support for all workers through 
continued guidance and expertise through the promotion of a more inclusive, 
safe and just workplace.  

 

 

 

 

 

 

 

 

 



 

Audit & Risk Committee Agenda 27 November 2018- OPEN Page 45 of 133 

It
e
m

 8
 

 
 

Committee: Audit & Risk Committee Date: 27 November 2018 

Author: Tracey Musty Authoriser: David Bryant  

Position: Financial Controller  Position: General Manager Corporate  

Report Name: Organisational Improvement Report 

 

Report Status Open  

 

Purpose 

1. To inform the Audit and Risk Committee on the status of Council’s Organisational 
Improvement Programme. 

 

Staff Recommendation 

That the Audit and Risk Committee receives the report. 

 

Background 

2. Council’s risk management programme provides a record of recommendations from 
completed internal audits by Pricewaterhouse Coopers and external audits by Audit New 
Zealand.  

3. Actions and recommendations resulting from these audits are recorded and monitored 
through the Organisational Improvement Programme Register (Attachment 1). 

4. The Organisational Improvement Programme Register has the medium and high risk rated 
items that are in the Audit NZ Final Management report and it includes one outstanding item 
from the PWC Internal audit. 

5. We have included items in the report that management deem closed. These items will be 
formally removed when the next audit has been completed. 

Attachments 

Attachment 1 - Organisational Improvement Register October 2018 
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Committee: Audit & Risk Committee Date: 27 November 2018 

Author: Tracey Musty Authoriser: David Bryant  

Position: Financial Controller  Position: General Manager Corporate  

Report Name: Internal Audit Update 

 

Report Status Open  

 

Purpose  
1. To inform the Audit and Risk Committee regarding progress of Pricewaterhouse Coopers 

Internal Audit to 16 November 2018. 

Staff Recommendation 

That the Audit and Risk Committee receives the report. 

 

Discussion 

2. Council’s internal audit function incorporates activities delivered by PwC and internal Council 
staff.  This report provides an update on progress on both sets of activities.  

3. Hamilton City Council – internally resourced internal audit plan 

As per the Internal Audit Charter presented at the September 2018 Audit and Risk meeting, 
management has established the following initial work programme for the Council Internal 
Auditor: 

• Vehicle Fleet process and controls 

• Expense claims process and controls 

• Payroll and bank changes process and controls 

• Follow up of Organisation Improvements Register actions, including confirming closure  
of prior internal audit recommendations. 

PwC has continued to support the Council Internal Auditor with the work she is undertaking 
in these areas. 
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4. PwC Internal Audit Plan – Progress Summary 

5. The following progress has been made on the internal audit engagements included in the 
2018/19 Internal Audit Plan: 

Engagement Status 

Capital Work In Progress 

This engagement has been completed and the final report is attached.  

Capital Project Delivery 

This engagement is progressing with the Project Management Office. 
 

Asset Maintenance Data 

Two workshops have been undertaken and initial data provided.  
 

Asset Management and Operating Expenditure 

PwC has had planning meetings with management to agree the scope of work. 
 

Revenue 

PwC has met with management and had initial scoping discussions with the 
respective business units that manage the three main revenue sources.  The Terms 
of Reference are being drafted. 

 

Process Optimisation – Procurement (Q4) 

No progress to date. 
 

KEY 

 Completed or on track 

 Currently behind, expect to get back 
on track 

 Permanently delayed 

 

Financial Considerations 

6.     The cost of the annual internal audit programme is $150,000 (GST excl.) and is budgeted. 

Attachments 

Attachment 1 - Hamilton City Council Capital WIP Assessment - Final Report 
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Committee: Audit & Risk Committee Date: 27 November 2018 

Author: Andre Chatfield Authoriser: David Bryant  

Position: Risk and Insurance Manager  Position: General Manager Corporate  

Report Name: Insurance Report  

 

Report Status Open  

Purpose 

1. To inform the Audit and Risk Committee on Council’s 2018/19 insurance renewal programme. 

 

Staff Recommendation 

That the Audit and Risk Committee receives the report. 

Background 

2. Council tenders it’s insurance programme under the Waikato Local Authority Shared Service 
(WLASS) company umbrella with Aon New Zealand as the insurance broker. 

3. The purpose of this relationship is to leverage the region’s collective insurance requirements to 
deliver economies of scale through reducing brokerage costs and reducing the exposure to 
market increases in premium costs while also ensuring adequate coverage of risk. 

4. Council’s insurance period runs from 1 November to 31 October each year. 

5. Council uses a ‘Probable Maximum Loss’ (PML) reinstatement value approach rather than 
replacement value for all council assets. The benefit for this approach is to ensure our Material 
Damage, Business Interruption and Infrastructure arrangements provide adequate cover. 

6. Council has seventeen insurance policies within its portfolio managed by the Risk and 
Insurance Manager. Details of these policies including a comparison of premium costs against 
last year is included as appendix 1 of this report. 

7. Council’s insurance programme is regarded as a risk management tool used to mitigate 
financial loss associated with any adverse significant event.  

8. Council’s Infrastructure insurance programme specifically addresses losses to underground 
assets such as water supply, waste water, storm water assets and bridges. 

Discussion  

9. In 2017 there were 330 natural disasters recorded globally and these have resulted in the 
global insurance market increasing their insurance premiums to recover losses. Events have 
included wildfires, earthquakes, tsunamis, and major flooding. 
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10. In New Zealand natural disasters such as the Kaikoura earthquake of November 2016 and 
several Cyclone events during 2017 and 2018 have also contributed to responses from global 
insurance markets to lift insurance premiums. 

11. Claims reported for the Kaikoura earthquake are estimated at US$4.5 billion and the cyclones 
experienced in various parts of New Zealand in 2018 are expected to exceed US$1.2 billion. 

12. Those geographical areas most impacted by recent events are seeing the greatest insurance 
premium cost increases.  Hamilton City is still considered one of the lowest impacted. 

13. Council’s renewal of its insurance portfolio has resulted in a total premium cost increase of 
31%. AON had warned Council that the impact of recent global and national disaster events 
was going to see an increase in premium costs, but the size of the increase from global 
insurance markets was unknown until recently.  

Financial Considerations 

14. For the 2018/19-year Council has budgeted for a 10% increase in insurance premium costs, but 
as the increase is much higher than expected, there is a budget shortfall of $387,658.50 Refer 
appendix 1 for further details. 

15. Staff will need to work with AON to estimate the impact of these significant increases on the 
balance of the 10-Year Plan. 

Attachments 

Attachment 1 - HCC Insurance Portfolio Premium Costs 2018-2019 
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Committee: Audit & Risk Committee Date: 27 November 2018 

Author: Tracey Musty Authoriser: David Bryant  

Position: Financial Controller  Position: General Manager Corporate  

Report Name: 2017/18 Fitch Ratings Review 

 

Report Status Open  

 

Purpose  

1. To inform the Audit and Risk Committee of the 2017/18 Fitch Ratings Review. 

Staff Recommendation 

That the Audit and Risk Committee receives the report. 

Discussion 

2. Hamilton City Council uses Fitch Ratings to complete an independent review of how we are 
managing financially. 

3. Fitch Ratings assess Council based on an analysis of published Council reports and plans, 
national and regional socio-economic data, and information provided by Council staff. 

4. Fitch Ratings assign credit ratings as part of their assessment and publish an Annual Rating 
Report.  

5. Credit ratings inform stakeholders of Council’s credit worthiness, ability to repay debt, and the 
likelihood of default.  

6. These ratings are taken into consideration by lending facilities to determine the cost of debt 
being borrowed. A high rating provides confidence to lenders as they perceive a lower risk 
when lending money. This results in lower interest rates. 

7. In this most recent review Council has maintained a long-term AA- rating that places us as a 
high-quality investment grade organisation. Council has also maintained its short term F1+ 
rating which indicates a strong capacity to meet our financial commitments. 

Attachments 

Attachment 1 - Fitch Credit Rating Report 2018 

 

https://en.wikipedia.org/wiki/Default_(finance)
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Committee: Audit & Risk Committee Date: 27 November 2018 

Author: Tracey Musty Authoriser: David Bryant  

Position: Financial Controller  Position: General Manager Corporate  

Report Name: Audit NZ Final Audit Report June 2018 

 
 

Report Status Open  

Purpose 

1. To inform the Audit and Risk Committee regarding the Hamilton City Council Audit NZ Report 
for the year ended 30 June 2018.   

 

Staff Recommendation 

That the Audit and Risk Committee receives the report. 

 
 

Attachments 

Attachment 1 - Audit NZ Final Management Report June 2018  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of Audit and 
Risk Committee Meeting 
Public Excluded Minutes - 18 
September 2018 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

 
  


	Audit and Risk Committee Agenda - Open - 27 November 2018
	Table of Contents
	Item 5: Confirmation of the Audit and Risk Committee Open Minutes - 18 September 2018
	Item 6: Risk Management Report
	Item 7: Safety and Wellness Report
	Item 8: Organisational Improvement Report
	Item 9: Internal Audit Update
	Item 10: Insurance Report
	Item 11: 2017/18 Fitch Ratings Review
	Item 12: Audit NZ Final Audit Report June 2018
	Resolution to Exclude the Public



