
 

 
 

 
Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Audit & Risk Committee will be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 13 June 2017 
9.30am 
Committee Room One 
Municipal Building, Garden Place, Hamilton 
 

Richard Briggs 
Chief Executive 

 

Audit & Risk Committee 
OPEN AGENDA 

 

Membership   

Chairperson: External appointee - Paul Connell 

Membership: External appointee - Vacant 
Mayor Andrew King 
Chairperson of the Finance Committee – Cr Garry Mallett 
Chairperson of the Growth and Infrastructure Committee – Cr Dave 
Macpherson 
Chairperson of the Community and Services Committee – Cr Paula Southgate 
Deputy Chairperson of the Finance Committee - Cr Rob Pascoe 

Meeting frequency: As required – no less than four times a year 

Quorum: Four members (including one external appointee) 

 
  

Lee-Ann Jordan 
Governance Manager 

 
7 June 2017 

 
Telephone:  07 838 6727 

lee-ann.jordan@hcc.govt.nz 
www.hamilton.govt.nz
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Purpose: 
The Audit and Rick Committee is responsible for: 
1. Providing objective advice and recommendations to the governing body on the adequacy and 

functioning of the Council’s risk management, control and governance frameworks and processes. 

2. Ensuring Council fulfils its legal responsibilities. 

3. Monitoring the Council’s external and internal audit process. 

4. Ensuring the independence and effectiveness of Council’s Internal Audit processes. 

5. Monitoring existing corporate policies and recommending new or amended policies to prevent and 
prohibit unethical, questionable or illegal activities. 

6. Providing a communication link between management, internal auditors/external auditors and 
Council. 

7. Supporting measures to improve management performance and internal controls. 

 

The Committee is delegated the following Terms of Reference and powers: 

Terms of Reference: 
External Audit  

1. Engage with Council’s external auditors regarding the external audit work programme and agree the 
proposed terms and arrangements of the external audit. 

2. Recommend to Council the terms and arrangements for the external audit programme. 

3. Review the effectiveness of the Annual Plan audit and 10 Year Plan audit. 

4. Assess management response to audit reports and the extent to which external audit 
recommendations concerning internal accounting controls and other matters are implemented. 

Internal Audit  

5. In conjunction with the Chief Executive, agree the scope of the annual internal audit work programme. 

6. Monitor the delivery of the internal audit work programme. 

7. Assess whether Internal Audit’s recommendations have been properly implemented by management. 

8. Review the annual Internal Audit Plans to ensure appropriate organisational structures, authority, 
access, independence, resourcing and reporting arrangements are in place. 

Other Matters 

9. Review the effectiveness of the risk control environment established by management to safeguard 
Council’s financial and non-financial assets, including the adequacy and appropriateness of insurance 
policies in place and management’s actions to mitigate risks. 

10. Review the effectiveness of the systems for monitoring the Council's compliance with laws (including 
governance legislation, regulations and associated government policies), Council's own standards, and 
best practice guidelines, including on health and safety. 

11. Engage with internal and external auditors on any specific one-off audit assignments. 
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12. Conduct and monitor special investigations in accordance with Council policy and approved budget, 
including engaging expert assistance, on matters within its Terms of Reference. 

 

The Committee is delegated the following recommendatory powers: 
• The Committee has no decision-making powers. 

• The Committee may make recommendations to the Council and/or the Chief Executive, as 
appropriate. 

 

Special Notes: 
• In fulfilling their role on the committee, members shall be impartial and independent at all times. 

• Members are appointed for an initial term of no more than three years that aligns with the triennial 
elections, after which they may be eligible for extension or reappointment. 

• Council appoints the external members of the committee; the terms of the appointment to be 
recorded in a contract.  External member contracts are to be reviewed and assessed six (6) months 
after each triennial election. 

• The Chief Executive and Internal Auditor are required to attend all meetings but are not members and 
have no voting rights.  Other Council officers may attend the committee meetings, as required. 

 

Oversight of Policies: 
• Risk Management Policy 

 
1.  
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum    
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Committee Room prior to the start of the Meeting.  A member of the Council Democracy Team will 
be available to co-ordinate this.  As many speakers as possible will be heard within the allocated 
time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6439.  
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Committee: Audit & Risk Committee Date: 13 June 2017 

Report Name: Audit and Risk Minutes - 14 
March 2017 

Author: Amy Viggers 

 

Status Open  
 

 Recommendation 
 That the Committee confirm the Open Minutes of the Audit and Risk Meeting held on 14 
 March 2017 as a true and correct record. 
 

1. Attachments 
2. Attachment 1 - Audit and Risk Minutes - 14 March 2017  
 

 

 

council report 
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Audit & Risk Committee 

 
OPEN MINUTES 

 
 
 
Minutes of a meeting of the Audit & Risk Committee held in Committee Room 1, Municipal 
Building, Garden Place, Hamilton on Tuesday 14 March 2017 at 9.30am. 
 
PRESENT 
  

Chairperson: External appointee - Paul Connell 

Membership: Mayor Andrew King 
Cr Garry Mallett 
Cr Dave Macpherson 
Cr Paula Southgate 
Cr Rob Pascoe 

In Attendance: Cr Siggi Henry 
Chief Executive – Richard Briggs 
General Manager Corporate – David Bryant 
General Manager Community  - Lance Vervoort 
General Manager H3 and Events – Sean Murray 
Executive Director Special Projects – Blair Bowcott 
Financial Controller – Tracey Musty 
Risk and Insurance Manager – Andre Chatfield 
Business Manager – Eeva-Liisa Wright 
Health and Safety Manager - Tracey Stevenson 
Health and Safety Advisor - Karin Barclay 
 

AON New Zealand Senior Executive Director - Sam Ketley  
AON New Zealand Insurance Broker - Matthew Wilson  
PwC Partner - Stuart Henderson 
PwC Partner – Andrew Holmes  
PwC Associate Director – Alex Wondergem  
PwC Director Risk Assurance – Emma Jones 
Audit New Zealand Director – Leon Pieterse 
Audit New Zealand Manager – Jared Williams 

Governance Advisors: Governance Manager - Lee-Ann Jordan 
Committee Advisor – Ian Loiterton 
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 1. Apologies  
 

The Chair noted an apology from Tony Steele and welcomed everyone to the meeting. 
  

 
2. Confirmation of Agenda 
 

 Resolved:  (Crs Mallett/Macpherson) 
 

 The Committee to confirm the agenda, noting the following:  

• The Chief Executive (CE) would cover emerging risks as part of Item 6: Risk 
 Management Audit; and 

• The order of the agenda would be changed as appropriate to accommodate 
 external visitors. 

 
3. Declarations of Interest 

 
No members of the Council declared a Conflict of Interest.   
 

4. Public Forum 
 
No members of the public requested to speak at the Public Forum. 

 
Item 11: Annual Report 2017 Planning Update was considered next to accommodate external visitors from 
Audit New Zealand. 
 
11. Annual Report 2017 Planning Update 

 The Financial Controller spoke to report, noting a two page supplementary document had been 
circulated to Elected Members and made publicly available prior to the meeting. 
 
The Financial Controller stated:  
 

• the report detailed the timetable for the audit and Audit New Zealand’s schedule of site 
visits to complete interim and final audits; 

• following a workshop to consider the draft Annual Report, the report would be presented 
to the Audit and Risk Committee on 29 August 2017, and subsequently to Council for 
approval on 21 September 2017; and 

• draft financial results had already been reported to the Finance Committee. 
 
The Chair stated that the focus of the Audit and Risk Committee was to ensure the Annual Report 
complied with financial accounting standards, and to make recommendations to Council for 
approval.  
 
The Audit New Zealand Director spoke to Attachment 1: Audit Planning for the year ending 30 June 
2017.  He noted that any identified risks would be discussed with Council management, and that 
the main focus of the audit would be: 

• fair value assessments and revaluation of property, plant and equipment; 
• capitalisation of work-in-progress and vested assets; and 
• impact of growth on service delivery and infrastructure. 
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Item 12: 2016 Final Audit New Zealand Management Report was considered next to accommodate external 
visitors from Audit New Zealand. 

 
12. 2016 Final Audit New Zealand Management Report 

 The Audit New Zealand Director and Financial Controller presented the report and responded to 
questions from Committee Members concerning: 

• The implementation of Audit New Zealand’s recommendations and Audit New Zealand 
sign-off of Council’s Organisational Improvement Plan. 

• The Electronic Work-order System project which was in the final stages of testing and 
would be delivered within budget. 

• Overpayment of a redundancy payment and controls that had been since implemented to 
ensure this would not occur again. 

• Accounting treatment of the sale of pensioner housing. 
 
Resolved:  (Crs Mallett/Macpherson) 
 

That the Audit and Risk Committee receives the Final Audit New Zealand Management 
Report for the year ended June 2016. 

 
The meeting adjourned (10.48am – 10.58am). 

 
Item 7: Insurance Report 2016/17 was considered next to accommodate external visitors from AON New 
Zealand. 

 

The Audit New Zealand Director, Chair, and CE responded to questions from Elected Members 
concerning: 

• the scope, logistical arrangements, and timetable for the Audit Plan and the identified 
areas of risk. 

• the role of Audit New Zealand (Audit NZ) (which was to ensure transparency and accuracy 
of Council’s reporting). 

• Auditing treatment and disclosure of any material risks arising from Council’s Housing 
Infrastructure Fund (HIF) application. 

• accounting treatment of depreciation, the relationship of depreciation to the replacement 
cost of assets, and treatment in the Council’s Annual Report. 

• accounting treatment of the life of assets and the revaluation processes for assets. 
• Rates, noting advice was not provided by Audit NZ regarding Council’s rate policy, rates 

income and expenditure on Council’s balance sheets is checked. 
• Audit NZ responsibilities as auditor and their costs for performing this function.  

 
Actions 

• Governance Manager to remind Elected Members that they are welcome to attend 
meetings of the Audit and Risk Committee, in particular the meeting scheduled for 29 
August 2017 at which the Annual Plan will be considered.  

• Audit New Zealand staff to support the presentation of the Annual Plan by attending the 
meeting of  Council on 21 September 2017. 
 

  Resolved:  (Mr Connell/Cr Macpherson) 
  That the Audit and Risk Committee receive the report. 
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5. Insurance Report 2016/17 

 The Risk and Insurance Manager spoke to the report and introduced Senior Executive Director - 
Sam Ketley and Insurance Broker - Matthew Wilson from AON New Zealand.  They provided an 
overview of Council’s insurance arrangements and responded to questions from Committee 
Members concerning: 

• Asset value, insured value and Council and central governments respective responsibilities 
under legislation  

• The insurance risk profile for local government and for the Waikato region 
• The visit to London by a Local Authority Shared Services representative and Aon 
• The reasons for the resulting savings for councils in Infrastructure and Material Damage 

Insurance  
• The role of asset management in improved insurance provisions 
• Business interruption insurance 
• Health and Safety insurance - which would not cover the costs of fines and penalties, but 

would include legal defense costs. A recommendation to increase Council’s Health and 
Safety insurance cover had been adopted. 

• Fire services levy and suggestions that levies may be increased by around 40%. 
 
Resolved:  (Crs Pascoe/Mallett) 

That the Audit and Risk Committee receive the report. 
 

Item 9: Management of Swaps and Debt was considered next to accommodate external visitors from PwC. 
 
9. Management of swaps and debt 

 The Financial Controller stated the report was prepared at the request of Council at a meeting on 
30 June 2016.  She introduced PwC Partner - Stuart Henderson and PwC Associate Director – Alex 
Wondergem. 
 
The Financial Controller, PwC Partner and PwC Associate Director outlined Council’s approach to 
the management of swaps and debts and responded to questions from Elected Members 
concerning: 
 

• Factors which impacted swaps such as Hamilton City Council’s credit rating, interest rate 
liability, and the value of Council’s debt.  

• Hamilton City Council use of swaps which was subject to ongoing review, as Council’s debt 
profile was constantly changing due to such factors as delays in key projects. 

• Reporting and benchmarking.  
• Future outlook for swaps, noting that swaps strategies would be assessed against market 

trends and risks at time of renewals. 
• 10 Year Plan, noting a review of treasury policy was required as part of Council’s 10-year 

Plan process. 
 
Resolved:  (Mayor King/ Cr Southgate) 

 That the Audit and Risk Committee receives the report. 
 

Item 10: Fitch Credit Rating was considered next to accommodate external visitors from PwC. 
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10. Fitch Credit Rating 

 The Financial Controller spoke to the report and stated that the Fitch credit rating review 
considered such factors as Council’s financial management and management of growth. 
 
The Financial Controller and PwC Partner - Stuart Henderson responded to questions from 
Committee Members concerning: 
 

• Council’s credit rating and what this meant for Council’s approach to debt management. 
• Use of swaps to manage interest. 
• Key rating drivers, the potential implications of debt to revenue ratios over the current 

LGFA limit, and the potential risks for a credit downgrade under different scenarios. 
• How credit ratings were derived by Fitch. 
• The costs and implications of alternative avenues of borrowing, e.g. bonds. 
• Growth councils and the implications for the local government sector if debt to revenue 

ratios exceed 250%. 
 

Resolved:  (Crs Southgate/Pascoe) 

That the Audit and Risk Committee receives the report. 
 

The Meeting adjourned (12.58pm – 1.47pm) 
Item 6: Risk Fitch Credit Rating was considered next to accommodate external visitors from PwC and Audit 
New Zealand. 
 
6. Risk Management Report 

 The Chair stated that the report would be followed by a discussion of emerging risks, led by the 
C.E. 
 
The Risk and Insurance Manager spoke to the report and noted the levels of risk within Council’s 
risk management framework: Material Risk; Business Unit Level Risk; and Project Risk.  The main 
focus for the Risk Unit was Council’s controls and mitigation strategies. Any issues were reported 
to Council’s Senior Leadership Team (SLT) to manage. Material Risks were reported to Audit and 
Risk. 
 
The Risk and Insurance Manager responded to questions from Committee Members concerning: 

• Risks and mitigations of a Cyber Attack. 
• The arguments for and against the reputation of Hamilton being a material risk. 
• The process of determining the material risk and assigning risk rankings. 
• The definitions of inherent and residual risk ratings. 
• The upcoming workshop with Elected Members to review the material risks. 

 
The CE talked to three emerging risks that would require further analysis.  These were: 

1. Pressure on Council’s financial strategy and the need for it to be reviewed as part of the 
10-year Plan process. PwC had been engaged to test Council’s assumptions, provide 
greater analysis, and to undertake financial modelling of different scenarios that were 
available to Council. 

2. The risk of not funding growth, noting a range of compliance areas that related to  
planning for growth, including the Housing Infrastructure Fund (HIF) and National Policy 
Statement. 

3. Hamilton Properties Limited - a revised timeline had been approved by Council at its 9 
March 2017 meeting.  There were potential risks associated with how the Endowment 
Fund could be used and managed and legal advice was being sought. 
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Cr Macpherson left the meeting during Item 6: Risk Management Report and was not present for 
voting on the matter. 
 

 
The Chair, CE, and Audit New Zealand Director responded to a number of questions from Elected 
Members relating to the perceived opportunity for an independent forensic audit of Council’s 
finances.  It was noted this would not add value or information over and above that already 
provided by Audit New Zealand and internal audits.  However there may be some value in 
obtaining independent input into Council’s future financial strategy and associated measures of 
performance, which was the piece of work commissioned from PwC. 
 
Actions 
 

• Staff to revisit the risk framework prior to risk workshops later in the year. 
• Information on the LGA ‘We care’ campaign, including the underlying research to that 

initiative, to be provided to Cr Southgate. 
• Future reports to include a footnote at the bottom of each page for each * symbol. 
• Staff to provide information to Elected Members to enable comparison of growth 

scenarios; for example, urban infill, developments that are almost ready to go to market, 
and big picture developments. 
 
Resolved:  (Crs Southgate/Pascoe) 

That Audit and Risk Committee receives the report. 

5. Organisational Improvement Report 

 The Chair introduced the report, noting its purpose was monitor the implementation of PwC audit 
recommendations.  The Financial Controller responded to questions on behalf of the Risk Manager 
who was unable to attend the meeting concerning the Organisational Improvement Programme 
Register - Database (Open Items): 
 

• The status of items, noting all actions were listed on the report until formal sign-off was 
approved by PwC. 

• Item 106 which despite being listed as being ‘on hold’ had been completed. 
• Item 334 relating to Hamilton Properties Ltd and some domain properties. 
• Item 199 relating to the Project Management Framework and project governance. 
• Items 315 and 338 which were completed and waiting PwC sign-off. 
• Item 329 relating to disaster recovery plans. 

 
The GM Community responded to questions from Committee Members concerning the Zoo Action 
Plan – Priority: 
 

• Item 2C, the delay to the installation of safety porches for all vehicle access gates into the 
chimpanzee enclosure (to take account of the birth of a baby chimpanzee). 

• Items 72 and 72A, the recommendation to deny tiger access to both inside and outside 
enclosures at the same time which had not been implemented due to animal welfare 
issues. Instead, an engineered solution was in place, whereby an interlocking gate system 
ensured staff were isolated from tigers. This action was also supported by improved 
recruitment and training of staff. 

 
Action 
Staff to update the Organisational Improvement Programme Register : Database to note items as 
being ‘completed – awaiting PwC sign-off’. 
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6. Health and Safety Report 

 The Health and Safety Manager spoke to the report, noting that the report summarised Council’s 
health and safety performance of which SLT maintained regular oversight.  This was intended to be 
a quarterly report to the Audit and Risk Committee, supported by a detailed annual report.  She 
outlined the legislative responsibilities of Elected Members in their governance role, in relation to 
health and safety matters.  The Health and Safety Manager responded to questions from 
Committee Members concerning: 

• Contractors and subcontractors and compliance with legislative requirements, including 
prequalification of contractors and site inductions. 

• New Health and Safety Legislation and updates to the Health and Safety system to 
improve Council’s compliance; the new system was expected to be ready for 
implementation in approximately one month’s time.  

• ACC as Council will not continue to receive subsidies upon termination of ACC’s Workplace 
Safety Management Practices programme.  

• High risk work areas, noting the Health and Safety Unit was working with relevant business 
units to address issues identified through an external audit process. 

 
Action 
Staff to increase Elected Member awareness of their Health and Safety responsibilities under 
legislation as ‘officers’ of Council. 
 

Resolved:  (Crs Mallett/Pascoe) 

 That the Audit and Risk Committee receive the report. 
 

7. Audit and Risk Committee Self Review 

 The Chair introduced the report and declared a conflict of interest as the Chair of IANZ.  
 
The CE responded to questions from Committee Members concerning the IANZ Building Consents 
Accreditation process, which had gone well. One recommendation was made regarding the issue 
of attracting qualified staff.  

 
Resolved:  (Cr Pascoe/Mayor King) 

 That the Audit and Risk Committee receive the report. 
 
8. Resolution to Exclude the Public 

 

Resolved:  (Chair Connell /Cr Pascoe) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 

Resolved:  (Crs Southgate/Pascoe) 

That the Audit and Risk Committee receives the report. 
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Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) 
for the passing of this resolution 

C1. PwC - Internal Audit Status 
Report 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to enable Council to carry out commercial 

activities without disadvantage 
Section 7 (2) (h) 

 

 

The Meeting went into a Public Excluded session at 3.55pm. 
 

The Meeting was declared closed at 4.23pm. 
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Committee: Audit & Risk Committee Date: 13 June 2017 

Report Name: Audit and Risk Committee 
Draft 2017 Schedule of 
Reports 

Author: Lee-Ann Jordan 

 

Status Open  
 

 

1. Purpose of the Report 
2. To present the draft 2017 Schedule of Reports for the Audit and Risk Committee. 

         Recommendation from Management 
           That the Audit and Risk Committee receives the draft 2017 Schedule of Reports. 

3. Attachments 
4. Attachment 1 - Audit and Risk Committee Draft 2017 Schedule of Reports  

5. Key Issues 
6. Background 

7. Schedules of reports for the 2017 calendar year have been developed for Council and the 
whole of Council Committees (Growth and Infrastructure, Community and Services, and 
Finance).  

8. A draft schedule has also been prepared for the Audit and Risk Committee (Attachment 1). 

9. The purpose of the schedules is to provide Elected Members with oversight of the planned and 
upcoming activities for which they are responsible as members of those committees.  The 
schedules set out the key reports and pieces of work assigned to each committee as well as the 
intended meeting dates where these will be presented. 

10. The schedule will be updated when new items arise or when timing or circumstances change. 
Committee Members will be advised of any and all changes to the schedules. 

11. The Governance Unit and the Principal Advisors are responsible for the development and 
maintenance of the schedule. 

12. The report schedule will be circulated with the agenda notification. 

council report 
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Committee: Audit & Risk Committee Date: 13 June 2017 

Report Name: Organisational Improvement 
Register Report 

Author: Barnaby Pace 

 

Report Status Open  

Strategy, Policy or Plan context 2015-2025 Long Term Plan 

Financial status 
There is no specific budget allocated but improvement 
programme activities are covered within existing staff 
budgets 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To inform the Audit and Risk Committee on the status of the Council’s Organisational 

Improvement Programme.  

Recommendation from Management 
That the Audit and Risk Committee receives this report. 

3. Attachments 
4. Attachment 1 - Organisational Improvement Register   

5. Discussion  

6. Council’s risk management programme includes the completion of internal audits by 
PricewaterhouseCoopers and external audits by Audit New Zealand.  

7. Actions and recommendations resulting from these audits are recorded and monitored 
through the Organisational Improvement Programme Register (Attachment 1).  

8. There are currently 21 open items on the Organisational Improvement Programme Register.  

9. Since the last reporting period four items have been closed with a further four items marked 
for audit sign off. There are no overdue items.  

Signatory 
Authoriser David Bryant, General Manager Corporate  
 

council report 
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Committee: Audit & Risk Committee Date: 13 June 2017 

Report Name: Risk Management Report Author: Andre Chatfield 
 

Report Status Open  

Strategy, Policy or Plan context Council Risk Management Report  

Financial status This activity is funded by the Risk and Insurance 
Management Unit budget. 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. To inform the Audit and Risk Committee on Council’s Material Risks and the current state of 
management of these risks following a routine quarterly review. 

3. Discussion 

4. Attached is the quarterly review of the Material Risks to the organisation.  

5. The Senior Leadership Team, along with the Risk and Insurance Manager, conducted a review 
of each material risk on 22nd May 2017. 

6. As a result of this review one emerging risk has been identified by the Senior Leadership Team.  

7. This emerging risk relates to the failure by Council to adequately fund infrastructure to meet 
housing growth obligations and expectations arising from the National Policy Statement and 
the Housing Accord. 

8. A risk workshop involving all Elected Members and the Senior Leadership Team is scheduled to 
be conducted on 6 July 2017 for the purpose of discussing and finalising Council’s update of its 
Material Risks.  

Recommendation from Management 
That the Audit and Risk Committee receives the report. 
 
 
 

 

council report 
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 9. Attachments 
10. Attachment 1 - HCC Material Risk Report  
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Audit & Risk Committee Date: 13 June 2017 

Report Name: Health and Safety Report Author: Karin Barclay 
 

Report Status Open  

Strategy, Policy or Plan context  

Financial status Budget allocated from operational budgets 

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 

2. To inform the Audit and Risk committee on health and safety matters for the quarter ending 
31st March 2017. 

3. Discussion 

4. The Health and Safety report for the quarter ending 31 March 2017 is attached (attachment 1). 

5. During the last quarter a structural review was completed that resulted in combining the 
Health & Safety and People & Culture teams into a new People, Safety and Wellness Unit.  

6. One of the key outcomes of this review is to drive safety culture improvements adding to the 
existing strong health and safety compliance focus Council has.  

7. The new People, Safety and Wellness Unit manager will be responsible for aligning the 
activities of both disciplines, by developing and leading the implementation of people centric 
strategies that focus on safety being a core component of Council’s culture. This will include 
supporting leadership at all levels to promote a just and fair environment where all safety 
concerns can be discussed and addressed quickly. 

8. A new Safety Engagement Lead role has been established within this team. The key focus of 
this role will be to enhance the communication and ownership of safety related topics across 
Council. This will involve reviewing the current health and safety committee structures and 
identifying improvements, ensuring effective communication on safety matters including 
leveraging lessons learned and supporting all leaders to promote regular safety conversations 
within their teams.  
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Recommendation from Management 
That the Audit and Risk Committee receives the report. 

9. Attachments 
10. Attachment 1 - Health and Safety Report - Quarter 3  
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Audit & Risk Committee Date: 13 June 2017 

Report Name: Audit NZ Engagement and 
Arrangements Letter June 
2017 

Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context Statutory Audit 

Financial status There is budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To seek a recommendation to the Council to approve the Audit Engagement Letter and Audit 

Arrangements Letter from Audit New Zealand, and authorise the Mayor to sign the letters on 
Council’s behalf. 

3. Discussion 
4. Audit New Zealand has provided two letters in draft for discussion and sign off; these are the 

Audit Engagement Letter and Audit Arrangement Letter. 
 

5. These letters formalise the information that was provided at the last Audit and Risk Committee 
in the Audit Planning report. 
 

6. The Audit Engagement Letter outlines the terms of the audit engagement for the financial 
years 30 June 2017 and 30 June 2018. It outlines the terms and nature of the audit 
engagement and the responsibilities of the Council and Audit New Zealand with regards to the 
financial statements and performance information.  

 
7. The Audit Arrangements Letter outlines the specific arrangements for the year ended 30 June 

2017 audit, including the areas of audit emphasis, and the logistics such as who is in the audit 
team, the timetable and fees. 

Recommendation from Management 
  That the Audit and Risk Committee: 

a) receives the report; 
b) recommends to Council that the Audit Engagement letter and Audit Arrangements letter 

are approved; and 
c) recommends to Council that the Mayor is authorised to sign the Audit Engagement letter 

and the Audit Arrangement letter on Council’s behalf. 
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8. Attachments 
9. Attachment 1 - Audit NZ Engagement Letter June 2017 

10. Attachment 2 - Audit NZ Audit Arrangements Letter June 2017  
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Committee: Audit & Risk Committee Date: 13 June 2017 

Report Name: Audit NZ proposal to conduct 
audits for the 2017, 2018 and 
2019 Financial Years 

Author: Tracey Musty 

 

Report Status Open  

Strategy, Policy or Plan context Statutory Audit 

Financial status There is budget allocated  

Assessment of significance 

Having regard to the decision making provisions in the 
LGA 2002 and Council’s Significance Policy, a decision 
in accordance with the recommendations is/is not 
considered to have a high degree of significance 

1. Purpose of the Report 
2. To seek a recommendation to the Council to approve the Proposal letter and authorise the 

Mayor to sign the letter on Council’s behalf. 

3. Discussion 
4. Audit New Zealand has provided the Proposal to conduct the audit of HCC on behalf of the 

Auditor-General for the 2017, 2018 and 2019 financial years. 
 

5. The proposal provides information on: 
• the statutory basis of conducting the audit 
• the hours planned and reasons for change 
• the audit fees and how they are set 
• assumptions relating to the audit fee. 

6. The letter is proposing an increase of fees: 
• from actual 2016 to proposed 2017 an increase of $10,000; excluding disbursements and 

GST 
• this then increases in 2018 a further $11,000 
• and for 2019, a further $10,000. 

8. The main changes for the increase in fees are due to staff salary cost movements, additional 
hours required as a result of increased Local Government reporting requirements, and the 
removal of the discount previously given. 
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Recommendation from Management 
That the Audit and Risk Committee: 
a) receives the report; and 
b) recommends to Council that the Proposal letter is approved and the Mayor is authorised 

to sign the Proposal letter on Council’s behalf. 

8. Attachments 
9. Attachment 1 - Audit NZ Proposal Letter June 2017  
 

Signatory 
Authoriser David Bryant, General Manager Corporate  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Audit and Risk - Public 
Excluded Minutes - 14 
March 2017 

C2. PWC - Internal Audit Update 

C3. Legal Update from Tompkins 
Wake 

C4. Overdue Debtor - Review of 
Account 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 

Section 7 (2) (h) 

Item C3. to maintain legal professional privilege Section 7 (2) (g) 
Item C4. to maintain legal professional privilege Section 7 (2) (g) 
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