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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Audit & Risk Committee will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Monday 23 September 2019 

11.00am 

Committee Room 1 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Audit & Risk Committee 
OPEN AGENDA 

 

Membership   

Chairperson: External appointee - Keiran Horne 

Deputy Chairperson External appointee - Bruce Robertson 

Membership: Mayor Andrew King 
Chairperson of the Finance Committee – Cr Garry Mallett 
Chairperson of the Growth and Infrastructure Committee – Cr Dave 
Macpherson 
Chairperson of the Community and Services Committee – Cr Paula Southgate 
Deputy Chairperson of the Finance Committee - Cr Rob Pascoe 

Meeting frequency: As required – no less than four times a year 

Quorum: Four members (including one external appointee) 

 
  

Becca Brooke 
Governance Lead 

 
18 September 2019 

 
Telephone:  07 838 6983 

Becca.brooke@hcc.govt.nz 

www.hamilton.govt.nz



 

Audit & Risk Committee Agenda 23 September 2019- OPEN Page 2 of 210 

Purpose: 

The Audit and Risk Committee is responsible for: 

1. Providing objective advice and recommendations to the governing body on the adequacy and 

functioning of the Council’s risk management, control and governance frameworks and processes. 

2. Monitoring Council’s compliance with legislation. 

3. Monitoring the Council’s external and internal audit process. 

4. Ensuring the independence and effectiveness of Council’s Internal Audit processes. 

5. Monitoring existing corporate policies and recommending new or amended policies to prevent and 

prohibit unethical, questionable or illegal activities. 

6. Providing a communication link between management, internal auditors/external auditors and 

Council. 

7. Supporting measures to improve management performance and internal controls. 

8. Report to Council 6 monthly on key risks.  

9. Such other Matters referred to it by Council.  

The Committee is delegated the following Terms of Reference and powers: 

Terms of Reference: 

External Audit  

1. Engage with Council’s external auditors regarding the external audit work programme and agree the 

proposed terms and arrangements of the external audit. 

2. Recommend to Council the terms and arrangements for the external audit programme. 

3. Review the effectiveness of the Annual Plan audit and 10 Year Plan audit. 

4. Assess management response to audit reports and the extent to which external audit 

recommendations concerning internal accounting controls and other matters are implemented. 

Internal Audit  

5. In conjunction with the Chief Executive, agree the scope of the annual internal audit work programme. 

6. Monitor the delivery of the internal audit work programme to ensure the effectiveness of the Council’s 

internal control framework. 

7. Assess whether Internal Audit’s recommendations have been properly implemented by management. 

8. Review the annual Internal Audit Plans to ensure appropriate organisational structures, authority, 

access, independence, resourcing and reporting arrangements are in place. 

Other Matters 

9. Review the effectiveness of the risk control environment established by management to safeguard 

Council’s financial and non-financial assets, including the adequacy and appropriateness of insurance 

policies in place and management’s actions to mitigate risks and report 6 monthly to Council.  

10. Review the effectiveness of the systems for monitoring the Council's compliance legislation, 

regulation, policy and guidelines (including health and safety). 
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11. Engage with internal and external auditors on any specific one-off audit assignments. 

12. Conduct and monitor special investigations in accordance with Council policy and approved budget or 

in response to material matters raised by staff or committee members, including engaging expert 

assistance, on matters within its Terms of Reference. 

13. To review the Risk Management Policy and recommend to Council revisions to the policy for adoption.  

14. Review and monitor integrity of interim and annual reports and recommend to Council for adoption. 

15. Review and monitor business continuity planning. 

The Committee is delegated the following recommendatory powers: 

• The Committee has no decision-making powers. 

• The Committee may make recommendations to the Council and/or the Chief Executive, as 

appropriate. 

 

Special Notes: 

• In fulfilling their role on the committee, members shall be impartial and independent at all times. 

• Members are appointed for an initial term of no more than three years that aligns with the triennial 

elections, after which they may be eligible for extension or reappointment. 

• Council appoints two external members of the committee, one of whom shall be Chairman. External 

members shall have a broad range of skills and experience including accounting or audit experience; 

the terms of the appointment to be recorded in a contract.   External member contracts are to be 

reviewed and assessed six (6) months after each triennial election. 

• The Chief Executive and Internal Auditor are required to attend all meetings but are not members and 

have no voting rights.  Other Council officers may attend the committee meetings, as required. 

• The Chairperson shall review the travel and other reimbursed expenses of the Chief Executive and 

confirm compliance with Council policies. This information will be provided to the Chairperson on a 

six-monthly basis. 

• The Chief Executive and the Principal Advisor shall be responsible for drawing to the committee's 

immediate attention any material matter that relates to the financial condition of Council, any 

material breakdown in internal controls, and any material event of fraud or malpractice. 

• The chairperson shall present an annual Audit and Risk Self Review to Council summarising the 

committee's activities during the year and any related significant results and findings. 

 

Oversight of Policies: 

Risk Management Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum    
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the 
Committee Room prior to the start of the Meeting.  A member of the Council Governance Team 
will be available to co-ordinate this.  As many speakers as possible will be heard within the 
allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6439.  
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Committee: Audit & Risk Committee Date: 23 September 2019 

Author: Rebecca Watson Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Confirmation of Audit and Risk Committee Minutes - Open - 3 September 

2019  

 

Report Status Open  

 
 

Staff Recommendation 

That the Committee confirm the Open Minutes of the Audit and Risk Committee Meeting held on 3 
September 2019 as a true and correct record. 

 
 

Attachments 

Attachment 1 - Audit and Risk Committee Open Minutes - 3 September 2019 . 
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Audit & Risk Committee 
 

OPEN MINUTES 
 
 
Minutes of a meeting of the Audit & Risk Committee held in Committee Room 1, Municipal Building, 
Garden Place, Hamilton on Tuesday 3 September 2019 at 1.00pm. 

 
PRESENT 

Chairperson 
Deputy Chairperson 
Membership 
 
 
 
 
 
In Attendance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Keiran Horne – External Appointee 
Bruce Robertson – External Appointee 
Mayor Andrew King 
Cr Garry Mallett 
Cr Paula Southgate 
Cr Dave Macpherson 
Cr Rob Pascoe 
 
Cr James Casson  
Richard Briggs -  Chief Executive 
Sean Murray -  General Manager Venues, Tourism and Major Events 
Eeva-Liisa Wright  - General Manager Infrastructure Operations 
Sean Hickey -  General Manager Strategy and Communications  
Lance Vervoort – General Manager Community  
Jen Braid – General Manager City Growth 
Mark Wagstaffe -  Health & Safety Assurance Lead 
Karin Barclay – Safety Engagement Lead 
Maire Porter -  City Waters Manager 
Andrew Parsons – Strategic Development Manager 
Morva Kaye – Internal Auditor 
Mothla Majeed – Legal Services Manager 
Dan Finn - People, Safety and Wellness Manager 
Mike Lamb – Chief Information Manager 
David Grace -  Organisational Security Manager 
Emily Botje – Facilities Manager 
Christie Harger – Corporate Business Manager 
Nicole Nooyen – Team Leader Best in Business Communications   
Tracey Musty – Financial Controller 
Andre Chatfield – Risk and Assurance Manager 
Cory Lang – Building Compliance Manager 
Julie Clausen – Programme Manager Strategy  
Liz Tuck - Corporate Planning Manager 
 
Aaron Steele and Callum White – Pricewaterhouse Cooper Representatives 
Clarence Susan and Naude Kotze – Audit NZ representatives  
James Macgillivray - Tompkins Wake Representative 
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Governance Staff Amy Viggers – Committee Advisor 

 
 1. Apologies   
 Resolved:   (Ms Horne/Mr Robertson)  
 There were no apologies. 
 
2. Confirmation of Agenda 
 Resolved:  (Ms Horne/Cr Pascoe) 

That the agenda is confirmed. 
 
3. Declarations of Interest 

No members of the Committee declared a Conflict of Interest.   
 

4. Public Forum 
There were no members of the public that wished to speak.  
 

 

 
Cr Southgate joined the meeting (1.10pm) during the discussion of the above item. She was present when 
the matter was voted on.  
  

 

5. Confirmation of Audit and Risk Committee Minutes - Open - 16 May 2019 

 Resolved:   (Ms Horne/Mr Robertson)  

That the Committee confirm the Open Minutes of the Audit and Risk Committee Meeting held on 
16 May 2019 as a true and correct record. 

6. Chief Executive Report - Verbal Update 

The Chief Executive provided the Committee with a verbal report concerning the improvement in 
the area of risk assurance throughout the business. He outlined the emerging risks in relation to 
off book borrowing not necessarily captured in the risk framework and noted the focus required 
due to the leanness of the organisation. He responded to questions from Committee Members 
concerning emerging issues raised by the verbal report, the role of the Committee and how to be 
more transparent as an organisation.  

 Resolved:   (Ms Horne/Mr Robertson)  

That the Audit and Risk Committee receives the verbal report. 

7. Safety and Wellness Report - 1 May 2019 to 31 July 2019 

The People, Safety and Wellness Manager spoke to the report and outlined the key outcomes for 
the next 12 months, including a structured safety framework. Staff responded to questions from 
Committee Members concerning the establishment of a policy to enable staff to use electric 
scooters for work transport, and the change in staff culture and the cost to the organisation in 
relation to safety.   

 Resolved:   (Ms Horne/Cr Southgate)  

That the Audit and Risk Committee receives the report. 

8. Risk Management Report 

The Risk and Assurance Manager took the report as read. He responded to questions from 
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Cr Macpherson joined the meeting (1.54pm) at the conclusion of the above item. He did not take part in the 
vote.  
 

 

 

  

Committee Members concerning the updated risk register, mitigations in relation to potential 
strategic risks, the collaborative approach Hamilton Council is known for and the education 
component of the improvement plan.  

 Resolved:   (Ms Horne/Mr Robertson) 

That the Audit and Risk Committee receives the report. 

9. Building Warrants of Fitness (BWOFs) Current Process and BWOFs - Verbal Update 

The Building Compliance Manager took the report as read. He responded to questions from 
Committee Members concerning the changing number of outstanding BWOFs, and the 
responsibilities of the Council during the BWOF process.  
 
Staff Action: Staff undertook to provide further information to Committee Members concerning the 
BWOF process prior to reporting back to the Council.  
 

 Resolved:   (Ms Horne/Mr Robertson) 

That the Audit and Risk Committee receives the report. 

10. Organisational Improvement Register Report - 31 July 2019 

The Financial Controller provided Committee Members with an update on Project Kookiri. She 
responded to questions from Committee Members concerning the Improvement Register and 
matters identified by Audit NZ.  

 Resolved:    (Ms Horne/Cr Pascoe) 

That the Audit and Risk Committee receives the report. 

11. 2019/20 Internal Audit Update 

Aaron Steele and Matt White, Pricewaterhouse Cooper representatives, took the report as read.  
 
The Financial Controller then spoke to the internal audit assessment, and the procurement and 
disposal of fleet assets. She responded to questions from Committee Members concerning  
communication of the audit results and the adequacy of controls.  

 Resolved:   (Ms Horne/Mr Robertson) 

That the Audit and Risk Committee: 

a) receives the report; and 

b) notes the progress against the Pricewaterhouse Cooper and Hamilton City Council 
Internal Audit Plans. 

12. Audit NZ Interim Management Report 2018/19 

The Financial Controller took the report as read.  Clarence Susan and Naude Kotze, representatives 
of Audit NZ, then provided Committee Members with information concerning an audit finding 
relating to non-financial reporting, which concerned resource consent error rates and the 
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Cr Southgate retired from the meeting (2.40pm) during the discussion of the above item. She was not 
present when the matter was voted on.  
 

 

     

consequences for the Council. 

 Resolved:   (Ms Horne/Mayor King) 

That the Audit and Risk Committee receives the report. 

13. Updated Management Policies: Protected Disclosure and Fraud & Corruption 

The Legal Services Manager spoke to the report,  and noted the reason that the matter was being 
reported to the Committee was due to the alignment of the policies with the Audit and Risk 
Committee Terms of Reference. She responded to questions from Committee Members 
concerning the Protected Disclosures Act.  

 Resolved:   (Ms Horne/Mayor King) 

That the Audit and Risk Committee note the proposed changes to the Protected Disclosure 
Management Policy and the Fraud and Corruption Management Policy. 

14. Audit & Risk Committee Self Review 

The Chair took the report as read.  

 
Resolved:   (Mayor King/Mr Robertson) 

That the Audit & Risk Committee receives the report. 

15.  Resolution to Exclude the Public 

 Resolved:   (Ms Horne/Mayor King) 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each 
matter to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Confirmation of Audit 
and Risk Committee 
Minutes - Public Excluded 
- 16 May 2019 

C2. Update on the Tax 
Compliance Review 

C3. Update on Protected 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 
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The meeting went in to a public excluded session at 2.55pm. 

The meeting was declared closed at 4.10pm. 

Disclosures 

C4. Update on any Material 
Instances of Fraud or 
Corruption 

C5. Cyber Risks/Issues - 
Verbal Report 

C6. Verbal Update on any 
Legal Issues and/or Risks 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C3. to protect information which is subject to 
an obligation of confidence and disclosure 
would likely prejudice continual supply of 
similar information where it is in the public 
interest for that information to continue to 
be available 
to protect information which is subject to 
an obligation of confidence where 
disclosure would likely damage the public 
interest 

Section 7 (2) (c) (i) 
Section 7 (2) (c) (ii) 

Item C4. to protect information which is subject to 
an obligation of confidence and disclosure 
would likely prejudice continual supply of 
similar information where it is in the public 
interest for that information to continue to 
be available 
to protect information which is subject to 
an obligation of confidence where 
disclosure would likely damage the public 
interest 

Section 7 (2) (c) (i) 
Section 7 (2) (c) (ii) 

Item C5. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C6. to maintain legal professional privilege Section 7 (2) (g) 
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Committee: Audit & Risk Committee Date: 23 September 2019 

Author: Tracey Musty Authoriser: David Bryant  

Position: Financial Controller  Position: General Manager Corporate  

Report Name: Annual Report 2018/19 and Audit NZ Clearance 

 

Report Status Open  

 

Purpose 

1. To obtain a recommendation from the Audit and Risk Committee that the 2018/19 Annual 
Report be adopted by Council.  

 

Staff Recommendation (Recommendation to Council) 

That the Audit and Risk Committee: 

a) receives the report; and 

b) recommends the Council adopt the 2018/19 Annual Report. 

 

Discussion 

2. The Annual report is a requirement under the Local Government Act 2002. The report has 
been prepared and is compliant with all applicable accounting standards. 

3. There are no material changes from the draft Annual Report that was reviewed at the 3 
September 2019 Audit and Risk Workshop. See Attachment 3 for a list of all the changes made. 

4. The final version will be circulated under separate cover once complete.  

5. Audit New Zealand will be providing a verbal clearance to the Committee that the report is 
compliant and fairly reflects Council’s financial position for the year ended 30 June 2019. 

 

Attachments 

Attachment 1 - 2018-19 Annual Report: Change Register 

Attachment 2 - Annual Report 2019 

Attachment 3 - Annual Report 2019 Summary . 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of Audit and 
Risk Committee Minutes - 
Public Excluded - 3 
September 2019 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 
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