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Purpose 

The Community Committee is responsible for: 

1. Guiding and monitoring the provision of strategic community infrastructure and services to meet the

current and future needs of the city and the enhanced wellbeing of its communities.

2. Governance of recreational, community facilities, amenities, and events.

3. Facilitating community and stakeholder involvement and discussion on community infrastructure,

community safety and community wellbeing matters.

4. Ensuring Hamilton is performing to the highest standard in the area of civil defence and emergency

management.

5. Funding to benefit the social, cultural, physical and arts wellbeing of communities in Hamilton.

In addition to the common delegations, the Community Committee is delegated the following Terms of 
Reference and powers: 

Terms of Reference: 

1. To provide direction on strategic priorities and resourcing for community infrastructure aligned to
city’s overall development and oversight of strategic projects associated with those activities.

2. To develop policy, approve community-related strategies and plans, and monitor their
implementation.

3. To receive and consider presentations and reports from stakeholders, government departments,
organisations and interest groups on community development and wellbeing issues and opportunities.

4. To provide input on the allocation of Events Sponsorship funding to the Economic Development
Committee.

5. To monitor Hamilton’s social demographics and social climate to assess current and future impacts on
the Council and Hamilton communities.

6. To monitor the performance of Hamilton’s civil defence and emergency management response against
Council’s requirements under the Civil Defence Emergency Management Act including:

a. implementation of Government requirements;

b. contractual service delivery arrangements with the Waikato Regional Group Emergency
Management Office

7. To determine the funding priorities for the Community Grants Allocation Committees, in line with the
Community Assistance Policy, Long Term Plan and Annual Plan.

8. To determine the priority of Council projects suitable for contestable and philanthropic funding,
excluding NZTA funding.

9. To coordinate and make decisions on proposals, applications for external funding, and the distribution
of Council funding and funding provided to Council for public art, recreational and community facilities
and amenity.

10. To monitor and oversee the delivery of Council’s non-financial performance and non-financial key
projects against the Long Term Plan, excluding key performance indicator reporting which is the
responsibility of the Finance Committee.

11. To develop policy, approve and monitor implementation of plans and strategies in relation to the
performance of Council’s investments in the Domain Endowment Fund and strategic property.
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The Committee is delegated the following powers to act: 

• Approval of Reserve Management Plans.

• Performing the Council’s functions, powers and duties (excluding those matters reserved to the

Council by law, by resolution of the Council or as otherwise delegated by Council) under the Burial and

Cremation Act 1964 and the Reserves Act 1977.

• Approval of purchase or disposal of land for parks and reserves required for designated works or other

purposes within the Committee’s area of responsibility which exceeds the Chief Executive’s

delegations and is in accordance with the Annual Plan or Long Term Plan.

• Approval of applications for Council projects suitable for contestable and philanthropic funding.

• Approval of funding for recreational and community facilities and amenities in accordance with the

Long Term Plan.

• Approval of public art proposals put forward by the community and/or Council in accordance with the

Public Art Development Process and approved budget.

The Committee is delegated the following recommendatory powers: 

• Approval of acquisition or sale or lease of properties owned by the Domain Endowment Fund

consistent with the Domain Endowment Fund Investment Policy, for any endowment properties.

• The Committee may make recommendations to Council.

• The Committee may make recommendations to other Committees.

Recommendatory Oversight of Policies and Bylaws: 

• Alcohol Control Bylaw 2015

• Animal Nuisance Bylaw 2013

• Citizens Initiated Referenda Policy

• City Honours Policy

• Class 4 Gambling Venue Policy

• Community Assistance Policy

• Community Occupancy Policy

• Cultural and Recreational Facilities Bylaw 2012

• Disability Policy

• Dog Control Bylaw 2015

• Dog Control Policy

• External Funding Applications Policy

• Hamilton City Smoke-Free Environment Policy

• Naming of Roads, Open Spaces and Council Facilities Policy

• International Relations Policy

• Provisional Local Alcohol Policy

• Psychoactive Substances (Local Approved Products) Policy

• Prostitution Bylaw 2019

• Public Places Bylaw 2016

• Public Places Policy

• Safety in Public Places Bylaw 2014

• TAB Board Venue Policy
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1 Apologies – Tono aroha 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 

Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 

If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Community Committee Date: 12 October 2021 

Author: Carmen Fortin Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager 

Report Name: Confirmation of the Open Community Committee Minutes - 31 August 

2021 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 

That the Community Committee confirm the Open Minutes of the Community Committee Meeting 
held on 31 August 2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 

Attachment 1 - Community Committee Open Unconfirmed Minutes - 31 August 2021 
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Community Committee 
Komiti Hapori 
OPEN MINUTES 

Minutes of a meeting of the Community Committee held via Audio Visual Link, Hamilton on Tuesday 31 
August 2021 at 9.33am. 

PRESENT 

Chairperson 
Heamana 
Deputy Chairperson 
Heamana Tuarua 
Members 

In Attendance: 

Governance Staff: 

Cr M Bunting 

Cr K Naidoo-Rauf 

Mayor P Southgate 
Deputy Mayor G Taylor 
Cr M Gallagher 
Cr R Hamilton 
Cr D Macpherson  
Cr A O’Leary 
Cr R Pascoe 
Cr S Thomson 
Cr M van Oosten 
Cr E Wilson 
Cr M Donovan 
Maangai T P Thompson-Evans 
Maangai O Te Ua 

Lance Vervoort – General Manager Community 
Rebecca Whitehead – Unit Director Business and Planning 
Maria Barrie – Unit Director Parks and Recreation 
Helen Paki – Unit Director Community Services 
Stephen Pennruscoe – Libraries Director 
Kelvin Powell – City Safe Unit Manager 
Andy Mannering – Ratonga Hapori 
Muna Wharawhara – Amorangi Maaori 
Karen Kwok – Senior Community Facilities and Recreation Advisor 
Param Kaur – Survey and Insight Analyst 
Nick Chester – Social Development Advisor 
Damian Puddle – Play Advocate 
Shane Brodie - Sport Waikato 
Dame Peggy Koopman-Boyden - Age Friendly Steering Group 
Mark Bang - CDEM Team Leader- Genesis 

Becca Brooke – Governance Manager 
Carmen Fortin and Narelle Waite – Governance Advisors 
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The meeting was opened with a prayer from Waikato Interfaith Council. 

1. Apologies - Tono aroha
Resolved:   (Cr Bunting/Cr Wilson)
That the apologies for partial attendance from Mayor Southgate (Council Business), Cr Naidoo-
Rauf, and Maangai Te Pora are accepted.

2. Confirmation of Agenda - Whakatau raarangi take
Resolved:   (Cr Bunting/Cr Naidoo-Rauf)
That the agenda is confirmed, noting Item 9 (Hamilton Central City Safety Strategy – 2021 Update)
will be taken after item 12 ( General Manager’s Report) to accommodate avaliablity.

3. Declarations of Interest - Tauaakii whaipaanga
No members of the Council declared a Conflict of Interest.

4. Public Forum - Aatea koorero
No members of the public wished to speak.

5. Confirmation of the Open Community Committee Minutes - 22 June 2021

Resolved:   (Cr Thomson/Cr Naidoo-Rauf)

That the Community Committee confirm the Open Minutes of the Community Committee Meeting
held on 22 June 2021 as a true and correct record.

6. Chair's Report

The Chair spoke to the report in particular the cemetery works and the November Community
Committee to be held in the community, and acknowledged the work of staff in the Covid-19
lockdown.

Resolved:   (Mayor Southgate/Cr Bunting)

That the Community Committee:

a) receives the report; and

b) requests staff report back to Council with a proposal, to provide a higher standard of
maintenance in the Maple, Beech, Cherry and Magnolia Lawns parts of the Hamilton Park
Cemetery at Newstead, with costs and options on how those costs may be met, in time for
consideration as part of the 2022/23 Annual Plan development process.

7. Hamilton Age Friendly Plan 2021-24

The Chair introduced the report and Dame Koopman-Boyden. The Social Development Advisor
explained that the purpose of the report was to endorse the Age Friendly Plan and noted that the
Plan is community led, reviewed by the Age Friendly Steering Group and was supported by a large
number of communities and agencies. Dame Koopman-Boyden acknowledged the work of the
Steering Group and spoke to the goals of increasing awareness and improving the lives of
Hamilton’s older population and the new, enhanced, and ongoing projects which support these
goals. They responded to questions from Members concerning Steering Group interest in
accessibility plan, printing engagement materials for groups, financial and budgeting support for
older persons, engagement with mana whenua and iwi, partnerships, mobility parking review, and
terminology for older persons.
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The meeting was adjourned from 10.54am to 11.15am. 

Resolved: (Cr Bunting/Maangai Thompson-Evans) 

That the Community Committee: 

a) receives the report;

b) endorses the Hamilton Age Friendly Plan 2021-24; and

c) notes that progress on the plan will be reported to the Community Committee annually,
beginning in August 2022.

8. Access to School Sports Fields and Facilities Update

The Social Development Advisor and the Play Advocate outlined the report noting   that there had
been a survey undertaken with schools in Hamilton to better understand interest in opening up
schoolgrounds to the public and that the report noting it was in response to the request from
Members at the June 2021 committee meeting. Staff responded to questions from Members
concerning mapping, strategies used to ensure school understanding of support and community
engagement, public communication of open schoolgrounds, booking management, collaboration
with community groups for use of facilities, mitigating vandalisation risks, reporting of trial
findings, analysis of areas with limited greenspaces, partnership responsibility of Council,
consideration of Covid-19 response, and Ministry of Education inclusion.

Staff Action: Staff undertook to circulate a map of the schoolgrounds with community access via
the minutes of the meeting as Appendix 1.

Staff Action: Staff undertook to report back to a future meeting of the committee regarding
collaboration with community groups and schools to meet community facility needs.

Resolved:   (Cr Gallagher/Cr van Oosten)

That the Community Committee:

a) receives the report; and

b) notes that future updates will be provided through the General Manager’s report.

10. Civil Defence Emergency Management (CDEM) Quarterly Update

The City Safe Unit Manager introduced the CDEM Team Leader, Mark Bang. They spoke to the
report and the collaboration with the DHB meant that 77 members of staff were prioritised as
essential workers in order to assist in the case of a civil defence emergency. They noted that since
the report had been written, there had been 2 notable events occur which was the flooding in
Westport and the Covid-19 response, these would be included in the next quarterly reports. Staff
responded to questions from Members concerning perceived boundaries of Hamilton, Pou Aarahi
role development, involvement and engagement with Tangata Whenua, awarding of Matariki
award.

Resolved:   (Cr Hamilton/Cr Bunting)

That the Community Committee receives the report.

11. Community Facilities on Parks update

The Unit Director Parks and Recreation spoke to the report noting that work was ongoing and was
separated into three parts – a survey of existing organisations in order to understand the use and
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Cr Nadioo-Rauf left the meeting (12.05am) during the above item. She was not present when the item was 
voted on. 

capacity of the current facilities, an analysis of parks which could have community facilities built on 
them, and the draft process. Staff responded to questions from Members concerning best use of 
facilities, short lease issues and impacts, Annual Plan and Long Term Plan considerations, 
alleviation of pressure through coordination of school facility bookings, maps of available facilities, 
current policy, genuine partnerships, funding agreement impacts, community occupancy impacts, 
inclusion in town belt plans, renaming of facilities, inclusion of domain endowment fund in reserve 
management plan policy review, ammunition store  heritage classification, and staff resource. 

Resolved:   (Cr Bunting/Cr Wilson) 

That the Community Committee receives the report. 

12. General Managers Report

The General Manager Community introduced the report, noting that other members of staff would
be speaking to individual items within the General Manager’s report.

The Libraries Director spoke to the customer survey undertaken regarding library hours, noting
that results suggest current hours do not support the community needs, that the proposal to
redistribute staff resources was in response to these findings and that the new hours would not
require additional funding. He responded to questions from Members concerning increasing
libraries’ weekend hours, libraries’ workforce, response from staff, and feedback from public
regarding visiting locations.

The General Manager Community provided the update regarding the trading in public places policy
review, noting that there was not enough information to provide a full report to the committee at
this time and requested that the report be deferred.

The Ratonga Hapori provided an update regarding the Citizens Advice Bureau presence in the
Municipal Building, noting that they did not currently see a need to permanently reside in the
Municipal Building but would be interested in providing mobile services around the city and were
looking to work with Council to better serve the community need.  He responded to questions
from Members concerning service level agreements and multi-year grants.

Resolved:   (Cr Bunting/Cr Thomson)

That the Community Committee

a) receives the report;

b) approves the changes to Libraries operating hours as outlined in paragraph 14, with the new
hours coming into effect on Sunday 26 September 2021; and

c) defers the Trading in Public Places Policy: Investigation into economic impacts reporting to
December 2022.

9. Hamilton Central City Safety Strategy – 2021 Update

The Ratonga Hapori introduced the report, noting that the current Central City Safety Strategy has
been completed and that the revised Central City Transformation includes actions regarding safety
perceptions. Staff responded to questions from Members concerning City Safe operation in the
Central City, impacts of free bus services on the Transport Centre, communication with community
support groups, the intenno app, resourcing, analysis of crime statistics and perception, usefulness
of perception study, and inclusion of suburbs in survey.
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Cr Naidoo-Rauf re-joined the meeting (12.18pm) during the above item. She was present when the item was 
voted on.  

The meeting was declared closed at 12.49pm. 

Staff Action: Staff undertook to organise a session with Cr Bunting, Mayor Southgate, and other 
interested Members to discuss the formation of an inter-agency working group to ensure the 
collaborative efforts in regard to city safety. 

Resolved: (Cr Bunting/Mayor Southgate) 

That the Community Committee: 

a) receives the report; and

b) notes that the goals, objectives and ongoing monitoring of measures within the Central City
Safety Strategy have been incorporated into the Central City Transformation Plan.
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Committee: Community Committee Date: 12 October 2021 

Author: Carmen Fortin Authoriser: Becca Brooke  

Position: Governance Advisor Position: Governance Manager 

Report Name: Chair's Report 

Report Status Open 

Recommendation - Tuutohu-aa-kaimahi 

That the Community Committee receives the report. 

Attachments - Ngaa taapirihanga 

Attachment 1 - Chair's Report 
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Chair’s Report 

Kia ora tatou, 

Thank you for your attendance today in whatever medium we find ourselves. I appreciate the 
collective experience, imagination and intelligence that this group brings as we work together 
today for the wellbeing of the Hamilton community. 

Today is the end of an Era for this community committee, as our GM steps up to a higher 
level, this being his last Community Committee meeting as GM. 

Lance Vervoort has been GM of this committee in its various iterations for over 10 years, 
having worked with 4 mayors, 3 CEO’s  Martin, Angela, Paula and me as chairs and I would 
hate to even try to count how many councillors. Lance, you have done great things for the 
community, the community team and for me.  

There are 3 whakatauki that are worth sharing at this juncture. 

Ko te kai a te rangatira he korero - The food of chiefs is dialogue. As has often been said, 
Lance is a plain speaker, something we’ve often enjoyed in these meetings, and those closed 
door meetings, quiet conversations and many, late night phonecalls have certainly helped 
many of the elected members. I very much enjoyed those massive laughs we’ve shared and 
please don’t imagine for a minute that that’s going to change! 

Kia mau ki te aka mate, kei mau ki te aka tāepa - Hold the vine rooted in the ground, not the 
vine hanging from the heavens. Thank you Lance for that rare mix of calmness and creativity 
you have brought to this community, and we have really enjoyed how you have supported so 
many of our ‘crazy’ ideas. Your vast experience is a great filter for some of our more 
ambitious ideas, and I've come to know that once Lance is behind you, it happens. 

Mahia I runga i te rangimarie me te ngākau māhaki - with a peaceful mind and respectful 
heart, we will always get the best results.  

On behalf of this committee over the years and chairs, thank you Lance. 

We’re looking forward to Helen Paki assuming the mantle in the meantime and I’m sure the 
community will be super-served with her at the over the next wee while. 

Chair’s Recommendation 
That the Community Committee receives the report. 

Councillor Mark Bunting 
Chair, Community Committee 
Hamilton City Council 



Community Committee Agenda 12 October 2021- OPEN Page 15 of 201 

It
e
m

 7
 

Committee: Community Committee Date: 12 October 2021 

Author: Joanna van Walraven Authoriser: Lance Vervoort  

Position: Policy and Strategy Advisor Position: General Manager Community 

Report Name: Deliberations Report: Draft Permanent Public Art Policy and Draft 

Monuments and Memorials Policy 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee on feedback from public consultation and 28 July
hearings undertaken on the Draft Permanent Public Art Policy and Draft Monuments and
Memorial Art Policy.

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council) 

2. That the Community Committee:

a) receives the report;

b) deliberates on the issues raised through the public consultation process;

c) approves staff make changes to the draft Permanent Public Art Policy and Draft
Monuments and Memorial Art Policy as outlined in the staff report and with reference to
any further changes that respond to feedback received through the public consultation
process as deemed appropriate by Committee members; and

d) recommends the Council approves the final Draft polices at the Council meeting on 11
November 2021.

Executive Summary - Whakaraapopototanga matua 

3. Public consultation was carried out on the Draft Permanent Public Art Policy and Draft
Monuments and Memorial Art Policy (the Draft Polices) between 7 June and 9 July 2021.

4. During the consultation a total of 106 submissions were received, and seven verbal
submissions were heard at the 28 July 2021 Hearings and Engagement Committee.

5. In response to community feedback, amendments to the Policies proposed by staff are as
follows:

A. Changes related to matters of fact and accuracy (e.g. amend the term “recognised artist”
to “artist with requisite capability”)Minor editorial changes (changes to spelling, grammar
etc)

B. Changes to wording to strengthen alignment to the policy with He Pou Manawa Ora, in
particular:

i. References to Maaori representation in decision making, and
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ii. Hamilton's unique Maaori history and culture is shared, protected, and
celebrated

C. Wording to clarify the role of the taskforce and to include criteria for initiating a taskforce
including:

i. Threat to public safety/significant threat of damage (e.g. car park)

ii. Persistent and prolonged public objections

iii. Potentially harmful to group of interest

6. Although some public art works have a high level of public interest, staff consider the matters
contained in this report have low significance and that the recommendations comply with the
Council’s legal requirements.

Background - Koorero whaimaarama 

7. Two new Draft Policies (the Permanent Public Art Policy and Monuments and Memorial Art
Policy) were approved for consultation at the 18 May 2021 Community Committee meeting.
The report from that meeting is available here.

8. The two polices were developed to support outcomes HCC’s Permanent Public Art Process was
reviewed to help mitigate issues that had been identified since it was last adopted in 2016, and
to ensure improved outcomes for future works. The purpose of the review was to:

i. Address problems relating to existing public art works
ii. Address previous gaps in consultation

iii. Improve outcomes for design and maintenance
iv. Create clear definitions of what is or isn’t considered Permanent Public Art Public art,

Monuments or Memorial Art

9. The Draft Permanent Public Policy is included as Attachment 1 and the Draft Monuments and
Memorials Policy is included as Attachment 2.

10. Public consultation on the Draft Policies was carried out between 7 June and 9 July 2021.
During the consultation a total of 106 submissions were received, and seven verbal
submissions were heard at the 28 July 2021 Hearings and Engagement Committee. The
Hearings and Engagement agenda is here and minutes here.

11. An insights and analysis report, which includes information about the communications and
engagement approach, is included as Attachment 3.

Discussion - Matapaki 

Major themes from Consultation and Hearings 

12. Consultation was focussed on major two aspects of the draft Policies, the proposal to re-
introduce a public art panel to support applications, and the option of a taskforce approach in
managing public art works that have caused “significant community upset”.

Public Art Panel 

13. The purpose of the public art panel would be to support new public art applications to Council.
The panel would be made up of experts from the arts community, construction experts and
mana whenua. The panel would give ongoing advice to applicants and made recommendations
to Council about new proposals.

14. The majority of submitters supported or partially supported the proposal to establish a public
art panel.  51% of submitters (54) supported it, 23% (25) partially supported it, 22% (23) did
not support it, and 2 were undecided.

https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20Committee%20Open%20Agenda%20-%2018%20May%202021.pdf
https://www.hamilton.govt.nz/our-council/Council_meetings_and_public_information/meetings-and-minutes/Pages/default.aspx
https://www.hamilton.govt.nz/AgendasAndMinutes/Hearings%20and%20Engagement%20Committee%20%20Open%20Unconfirmed%20Minutes%20-%2028%20July%202021.pdf
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15. A Draft Terms of Reference for the Public Art Panel is included as Attachment 4.

Taskforce approach 

16. The Draft Policy specifies that in the case that a public artwork has caused “significant
community upset” the General Manager- Community, could form a taskforce to makes
recommendations to Council with regards to the artwork.

17. A slightly larger majority of submitters supported the approach of setting up a taskforce. 58%
(62) supported the proposal of the taskforce approach, 13% (14) partially supported the
approach, 22% (23) did not support the approach of adopting a taskforce, and 5% (5) were
undecided or did not answer the question. (Attachment 1, page 11).

18. A Draft Terms of reference for the Taskforce is included as Attachment 5.

Other feedback 

19. Some submitters gave feedback that were out of scope with the consultation. These included
comments about parking, murals, or other temporary arts or infrastructure initiatives. These
submitters were more likely to give negative feedback about the proposals.

Hearings and Engagement Committee Meeting 

20. Seven submissions were heard at the 28 July 2021 Hearing and Engagement Committee.

21. At the conclusion of submissions Elected Members and Maangai raised issues for staff to
follow up. Issues are addressed in Table 1 (below):

Request Staff Response 

Public Art Partnerships 

How the policies support applications 
from Maaori  

Council staff will continue to support the production of 
public art (see Attachment 2)  

The polices propose mana whenua representation via 
the Public Art Panel while retaining current 
engagement with Te Ngaawhaa Whakatupu Ake  

How HCC make partners comfortable 
with our process 

Staff will continue to offer a range of support partners 
throughout the process  

The proposed Public Art Panel would provide 
additional support for applications  

Implementation of the policies could include templates 
and update of Public Art Development Guide 

How to encourage private organisations 
to consider art in their buildings, 
landscaping, and architecture  

To be addressed through the upcoming Arts and 
Culture Strategy  

Alignment with HCC Policies and Strategies 

Aligning the policies with other HCC 
policies and strategies? 

The polices were developed as part of the Cultural 
Significant workstream – policy outcomes are 
consistent with other workstream items   

The policies will be amended to ensure there is clearer 
alignment with He Pou Manawa Ora 
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Mapping and pre-identifying areas that 
are appropriate for Public Art 
Development  

To be addressed through the development of the Arts 
and Culture Strategy  

How policy supports emerging forms of 
art – ie digital and easy to follow process 
from newcomers 

The policies are not specifically aimed at emerging 
artists or technology; however, the Council will 
consider all appropriate applications  

New technology (such as digital) is not excluded if 
sustainable, long-term maintenance is possible 

Public Art Panel Membership 

Request for more information about who 
would be on the Public Art Panel 

A draft term of reference for the Public Art Panel has 
been developed (Attachment 4) 

Monuments and Memorials Policy 

How we ensure that monuments 
recognise the totality of our history 

The Policy proposes a greater emphasis on consultation 
to ensure that monuments and memorial artworks 
reflect inclusive narratives  

How to resolve concerns from THaWK 
regarding the proposed separation of 
monuments/memorials from and other 
art works  

Each art proposal would be assessed through Te 
Ngaawhaa Whakatupu Ake at stage 1  

Other 

An art register for master planning and 
maintenance  

Public art is currently managed through an asset 
register and maintenance is contracted to experts as 
required in accordance with maintenance plans as 
provided by the donor 

The new process will provide greater confidence in 
donor maintenance plans and requirements  

Master planning will be considered through the 
development of the Arts and Culture Strategy 

Story telling guidelines Staff will consider the possibility of a Council wide 
interpretation plan  

The integration of art in new 
developments and city growth planning 

Staff will investigate opportunities for integrating arts 
projects through the Arts and Culture strategy and 
other relevant documents under development  

Staff Recommendations 

22. In response to community feedback, changes proposed by staff are as follows:

23. Changes related to matters of fact and accuracy (e.g. amend the term “recognised artist” to
“artist with requisite capability”)
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24. Minor editorial changes (changes to spelling, grammar etc):

A. Changes to wording to strengthen alignment to the policy with He Pou Manawa Ora, in
particular:

i. References to Maaori representation in decision making, and

ii. Hamilton's unique Maaori history and culture is shared, protected, and celebrated

B. Wording to clarify the role of the taskforce and to include criteria for initiating a taskforce
including:

i. Threat to public safety/significant threat of damage (e.g. car park)

ii. Persistent and prolonged public objections

iii. Potentially harmful to group of interest

Options 

25. Three main options have been identified.

Option 1: the policies are updated as per the staff recommendations in the report.

Option 2: the policies are updated based on member feedback (which may include some, or 
all the staff recommendations). 

Option 3:  the Committee does not recommend either form of the Draft Policies for adoption 
by the Council and the 2016 Public Art Process remains in place.  

26. Any changes to the Draft Policies would be made once deliberations have taken place and at
the direction of the Community Committee.

27. If the Community Committee approves changes to the Draft Plan these changes will be made
by staff. If the Committee recommends the Council adopt the Draft Policies, the updated
version of the Draft Policies will be presented to the Council at its meeting of 11 November
2021.  Staff will provide both a version showing tracked changes from the original Draft Policies
and draft versions without tracked changes.

Financial Considerations - Whaiwhakaaro Puutea 

28. The Draft Policies do not bind the Council to any significant on-going funding. Any costs
associated with the administration of the Policies would be met within existing budgets.

29. Staff time involved in the development of these Policies and the subsequent community
engagement is a regular operating activity funded through the Long-Term Plan.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

30. Staff confirm that the staff recommendation complies with the Council’s legal and policy
requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

31. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental, and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

32. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

33. The recommendations set out in this report are consistent with that purpose.
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Social 

34. The social benefits of public art are well documented; as well as providing interest and
entertainment, they tell stories that can reflect both the history and the aspirations of a
community. As a placemaking tool, public art can enliven spaces, and create talking points,
social connections, and foster a sense of belonging and social inclusion.

Economic 

35. Permanent Art works become icons for city that contribute to Hamilton’s reputation as a
culturally sophisticated, desirable place to live and visit.

Environmental 

36. Applications are assessed to ensure that any negative environmental impacts are mitigated.

37. Public art has the potential to highlight and complement the natural environment in certain
situations. It may build a greater appreciation of the natural environment by the community
and enhance environmental wellbeing as a result.

Cultural 

38. The arts are integral to the cultural wellbeing of many in the community including Maaori.

39. The adoption of a public art policy has the potential to enhance cultural wellbeing by providing
a greater framework to assess public art projects. There is currently a lack of guidance to
decision makers on how to assess the cultural appropriateness of public art, both at the time
of installation and as cultural contexts change over time. The adoption of a policy will allow for
more structured conversations to occur amongst elected members and the community,
leading to more informed decisions.

Risks - Tuuraru 

40. Some public art works have a high level of public interest associated with them which may
create an element of political risk. Risks have been managed through an open public
engagement process.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

41. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

42. Community views and preferences are already known to the Council through the consultation
and engagement process, including views expressed at the 28 July Hearings and Engagement
meeting.

45. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 

Attachment 1 - Draft Pemanent Public Art Policy 

Attachment 2 - Draft Monuments and Memorials Policy 

Attachment 3 - Engagement Tactics and Insights Report 
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Attachment 4 - Draft Terms of Reference- Public Art Panel 

Attachment 5 - Draft Terms of Reference- Public Art Taskforce 
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Committee: Community Committee Date: 12 October 2021 

Author: Sandra Murray Authoriser: Blair Bowcott  

Position: Consultant  Position: General Manager Growth 

Report Name: Review of the Naming of Roads, Open Spaces and Council Facilities Policy 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee on the review of the Naming of Roads, Open Spaces and
Council Facilities Policy (the Policy).

2. To seek the Community Committee’s approval to consult on the proposed Policy in compliance
with the Local Government Act 2002 (the LGA) and Council’s Significance and Engagement
Policy.

Staff Recommendation - Tuutohu-aa-kaimahi 

3. That the Community Committee:

a) receives the report, noting the inclusion of Attachments 1 and 2 showing an annotated &
clean version of the proposed policy based on staff recommendations; and

b) approves the following staff recommendations, as outlined in the staff report:

i. Option Two – policy principles; and

ii. Option Four – timing and the nature of information requested; and

iii. Option Six – number of proposed names on application form; and

iv. incidental amendments to the policy.

c) delegates the General Manager - Community to approve the final proposed Naming of
Roads, Open Spaces and Council Facilities Policy and Statement of Proposal for
consultation reflecting any decisions on policy content made at this Committee meeting;
and

d) approves consultation to occur between 1 – 30 November 2021; and

e) requests that the public submissions on the proposed Naming of Roads, Open Spaces and

Council Facilities Policy be heard by the Hearings and Engagement Committee prior to

being referred to the Community Committee for deliberations; and

f) notes that process guidance relating to the bi-lingual naming and re-naming of open

spaces and facilities will be developed and presented to Members at the February 2022

Community Committee.
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Executive Summary - Whakaraapopototanga matua 

4. The Naming of Roads, Open Spaces and Council Facilities Policy (the Policy) has been reviewed
as part of the three yearly review cycle.

5. The Policy was first adopted in May 2012 and reviewed in 2016. The current review
commenced in September 2019.

6. The review was paused in 2020 while He Manawa Ora: Pillars of Wellbeing Strategy was
developed; it re-commenced in 2021.

7. Staff have considered whether the current Policy meets council’s strategic objectives:

i. The Long Term Plan, Our Vision for Hamilton Kirikiriroa: a focus on wellbeing and
creating a sense of ‘place’ and community identity;

ii. Hamilton Heritage Plan: an overall intent to celebrate Hamilton’s heritage in all its
forms;

iii. He Pou Manawa Ora: Pillars of Wellbeing Strategy: The pou (pillar) manawa korero
includes an outcome of ‘Te reo Maaori is seen, heard and celebrated throughout the
city’ and a monitoring measure: the “percentage of new streets that have te reo
Maaori names”.

8. Elected Members have been consulted during the development of the Policy at various stages
through Elected Member Briefings, most recently at a Briefing on 15 September 2021, and via
a Sharepoint update in 2020.

9. Feedback received from Waikato-Tainui, THaWK and property developers has been
incorporated into the proposals.

10. The options are detailed in paragraphs 52 to 76 and are summarised in the following tables.

11. Table 1: Options One and Two relate to the policy principles:

PRINCIPLES 

Option One: Status Quo Option Two: Proposed Amended Principles 
(recommended) 

• Council has a role in ensuring that
the city’s history, local identity and
local culture is recognised and
maintained.

• Council shall provide a consistent
approach to determining
appropriate names for roads, open
spaces and Council facilities.

• Council ensures:

o that the city‘s history, local identity and
local culture is recognised and maintained;
and

o that decisions contribute to the outcomes

of He Pou Manawa Ora.

• Council provides a consistent approach to

determining appropriate names for roads, open

spaces and council facilities.

12. Table 2: Options Three and Four relate to timing and the nature of information requested for
the naming of roads:

TIMING AND THE NATURE OF INFORMATION REQUESTED 

Option Three: Status Quo Option Four: Proposed Amended Timing and 
Nature of Information Requested 
(recommended) 

Developer consults with mana whenua 
at a late stage in the resource consent 
process, after consent approval has 

Developer consults with mana whenua prior to 
lodging a consent application (pre-app stage) 
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been given for road layout in a new 
development. 

mana whenua must respond within 10 
working days 

Mana whenua must respond within 12 calendar 
weeks. 

Mana whenua provide suggestions for 
specific road names only. 

Mana whenua provide a register (‘pool’) of names 
which could be used for the development itself, 
roads, open spaces or facilities within the 
development. 

13. Table 3: Options Five and Six relate to the number of names that may be proposed on the
application form for the naming of roads:

NUMBER OF PROPOSED NAMES ON APPLICATION FORM 

Option Five: Status Quo Option Six: Proposed Amendment to the 
number of names that may be proposed on 
the application form 
(recommended) 

Up to two names, with no obligation to 
include a name suggested by mana whenua 

Up to three names, of which one must be 
selected from the register of names put 
forward by mana whenua 

Planning Guidance Manager determines road 
name: 

1) ensuring the name reflects the following
range of factors:

• The identity of Hamilton and/or local
identity.

• The historical significance of the
location.

• The cultural significance of the area
to mana whenua.

• People important in the history of an
area.

• Events, people and places significant
to a community or communities
locally, nationally or internationally.

• Flora and Fauna significant or
important to the history of an area.

and 

2) ensuring that where there is a theme or
grouping of names in an area, names
submitted should have an appropriate
association with other names in the area

Planning Guidance Manager determines road 
name: 

1) ensuring the name reflects the following
range of factors:

• The identity of Hamilton and/or local
identity.

• The historical significance of the
location.

• The cultural significance of the area to
Mana Whenua.

• People important in the history of an
area.

• Events, people and places significant
to a community or communities
locally, nationally or internationally.

• Flora and Fauna significant or
important to the history of an area.

and 

2) ensuring that where there is a theme or
grouping of names in an area, names
submitted should have an appropriate
association with other names in the area

14. Several changes have been proposed to the presentation and arrangement of the Policy, to
improve clarity and assist the reader to understand the processes set out in the Policy.
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15. Where these changes do not alter the content (other than in an incidental manner), they are
proposed as Incidental Amendments and include:

i. An update to the naming conventions to align with changes to AS/NZS 4819 – Types of
roads;

ii. Minor changes to definitions e.g. to change from ‘tangata whenua’ to ‘mana whenua’
at the request of Waikato-Tainui;

iii. The inclusion of new flow diagrams to assist applicants to understand processes;

iv. A requirement for mana whenua consultation (consistent with processes outlined in
the Joint Management Agreement (JMA)) for the naming of open spaces and council
facilities to acknowledge existing practice;

v. Explicitly stating Council may, at their discretion, use a bi-lingual name for an open
space or council facility;

vi. Moving sections to improve readability.

16. Staff recommend the following:

i. Option Two (Proposed Amended Principles) as this option best reflects the outcomes set
out in He Pou Manawa Ora: Pillars of Wellbeing;

ii. Option Four (Proposed Amended Timing and Nature of Information Requested) as the
change improves the process for participants; and feedback from Waikato-Tainui,
THaWK and property developers was in support of these changes;

iii. Option Six (Proposed Amendment to the number of names that may be proposed on the

application form) as this option will provide opportunity for council strategic outcomes
to be reflected in the naming of roads in Hamilton City, by ensuring a Te Reo name,
suggested by mana whenua, is included in the proposed names put forward on the
road naming application form.

iv. That guidance relating to the bi-lingual naming and re-naming of open spaces and
council facilities will be developed and presented to Elected Members at the February
2022 Community Committee Meeting. This is in response to feedback at the 15
September 2021 Parks Naming briefing where Elected Members requested greater
detail and clarity for specific processes, such as heritage research, consultation and
interpretive signage.

17. Staff consider the matters in this report have medium significance and that the
recommendations comply with the Council’s legal requirements.

18. Staff recommend seeking the community’s views on this matter through public consultation.

Background - Koorero whaimaarama 

19. The Naming of Roads, Open Spaces and Council Facilities Policy (the Policy) has been reviewed
as part of the three-yearly review cycle.

20. The Policy was first adopted in May 2012 and reviewed in 2016. The current review
commenced in September 2019.

21. Elected Members have been consulted during the development of the Policy at a briefing on 6
May 2019, via a Sharepoint process in November/December 2020, and at briefing on 4 August
2020.
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Te Haa o te whenua o Kirikiriroa 

22. Workshops with Te Haa o te whenua o Kirikiriroa (THaWK) indicated the current Policy does
not provide for effective engagement and therefore their values and interests are not
sufficiently taken into account during the current process.

23. THaWK considered the current policy timeframes did not provide for effective engagement
and therefore their values and interests were not effectively considered. They proposed earlier
engagement in the development process and advocated for greater use of te reo Maaori in
road naming decisions.

24. These concerns have been considered during the development of the proposed Policy.

Waikato-Tainui 

25. During communications, Waikato-Tainui queried whether the JMA with Waikato-Tainui, Te
Tiriti o Waitangi / Treaty of Waitangi was adequately reflected in the decision-making
processes in both the existing and proposed polices.

26. Waikato-Tainui also highlighted that the naming conventions set out in the Policy were English- 
centric and did not take account of Te Reo Maaori being an official language of Aotearoa, nor
did it take account of tikanga on Ingoa Maaori naming conventions.

27. Waikato-Tainui made several recommendations to rectify this issue. These concerns and
recommendations have been considered during the development of the proposed policy.

Property Developers 

28. The Property Council was provided with an opportunity to consider the proposed changes to
the Policy. They considered the policy review was currently outside of the scope of the
branch’s priorities and therefore did not provide any feedback on behalf of the membership.

29. The Property Council asked their Branch Executive members if they as individuals or their
clients were interested in discussing the review. However, no members responded to the offer.

30. Staff contacted five developers who have frequent interactions with the consents team,
requesting feedback during the development of the policy. Developers who responded
provided minor suggestions that have been considered during the policy review.

Historical Report on Hamilton Street and City Names 

31. A historical report (Historical Report on Hamilton Street and City Names by Dr Vincent
O’Malley) was commissioned by Council, in association with Waikato-Tainui, to assist the
Mayor and Elected Members to consider proposals regarding the renaming of Hamilton to
Kirikiriroa and for Von Tempsky, Bryce, and Grey streets to also be renamed.

32. The report briefly examines the historical evidence concerning the naming of these streets and
the settlement, before providing historical portraits of the individuals after whom these streets
(and the city of Hamilton) are named, i.e. Gustavus Ferdinand von Tempsky, John Bryce, Sir
George Grey, and Captain John Fane Charles Hamilton.

33. The consideration of the outcomes of the historic report have been incorporated into the
proposed policy. This report is publicly available online.

Discussion - Matapaki 

34. Staff have considered whether the current policy meets Council’s strategic objectives,
particularly in relation to the Long Term Plan, Hamilton Heritage Plan and He Pou Manawa Ora:
Pillars of Wellbeing Strategy.

35. The Long Term Plan, Our Vision for Hamilton Kirikiriroa has a focus on wellbeing and creating a
sense of community identity.

https://www.hamilton.govt.nz/Documents/Historical%20Report%20on%20Hamilton%20Street%20and%20City%20Names%20FINAL.pdf
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36. While ‘Our Vision’ does not include specific outcomes or monitoring indicators directly related
to the naming of roads, open spaces or Council facilities, the overall intent is transferrable to
the policy in terms of recognising that names provide people with a sense of belonging and
community identity.

37. The Hamilton Heritage Plan has a goal of “Promotion: heritage is celebrated, and its
importance and value promoted”. This goal is reflected in the policy through the requirement
for a proposed name to reflect the following range of factors:

i. The identity of Hamilton and/or local identity;

ii. The historical significance of the location;

iii. The cultural significance of the area to Mana Whenua;

iv. People important in the history of an area;

v. Events, people and places significant to a community or communities locally, nationally
or internationally;

vi. Flora and fauna significant or important to the history of an area.

38. The Hamilton Heritage Plan does not include specific outcomes or monitoring indicators
directly related to the naming of roads, open spaces or Council facilities. However, the overall
intent – that an appreciation of the past contributes to a sense of identity and belonging for
residents and visitors – is transferrable to the policy.

39. The strategy, He Pou Manawa Ora: Pillars of Wellbeing Strategy, includes several outcomes
relevant to the Naming of Roads, Open Spaces and Council Facilities Policy summarised in the
table below:

Table 4: He Pou Manawa Ora Outcomes

Pou Pillar Outcomes 

He pou 
manawa 
koorero 

History: • Maaori art and culture is a source of pride for all
Hamiltonians.

• Kiingitanga is respected and celebrated as one of New
Zealand’s most enduring internationally recognised
institutions.

• Te reo Maaori is seen, heard and celebrated throughout the
city.

He pou 
toorangapuu 
maaori 

Unity: • Increased role of Maatauranga Maaori (Maaori knowledge)
to inform infrastructure, community and organisational
development.

He pou 
manawa 
taurikura 

Prosperity: • Increased wellbeing of Maaori in Kirikiriroa/Hamilton.

• Increased Maaori economic and business activity through
procurement.

• Increased employment and career pathways through
partnerships and projects we deliver.

He pou 
manawa 
taiao 

Restoration: • Native flora and fauna species numbers are increased year
on year.

• Increased application of Maatauranga Maaori (Maaori
knowledge) to develop environmental enhancement
solutions and mitigations to infrastructure growth
challenges.

• Increased co-management arrangements with iwi and
mana whenua to deliver best environmental practices and
results.
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40. The pou (pillar) manawa korero, includes an outcome of ‘Te reo Maaori is seen, heard and
celebrated throughout the city’ with a monitoring measure of the “percentage of new streets
that have te reo Maaori names”.

Names – English vs te reo Maaori 

41. Staff have assessed how many roads, open spaces and council facilities are currently named in
English vs te reo Maaori as a baseline against the monitoring measure set out in He Pou
Manawa Ora; and whether the current policy has suitable mechanisms to improve this
measure.

42. Currently, 10% of roads in Hamilton City are in te reo Maaori, and 90% are in English.

43. The 2016 review of the policy included new provisions to encourage names in te reo Maaori.
The percentage te reo Maaori road names has improved from 8.8% in August 2016 to 10.0% in
August 2021.

44. Since the policy change, 52 of the 160 new road names (32.5%) have been in te reo Maaori and
108 new road names have been in English (67.5%).

45. One development, Rotokauri, has been responsible for 19.2% of the new te reo Maaori names
since the 2016 policy change (10 roads). This was 6.3% of all names (te reo Maaori + English)
since the change in policy.

46. Table 5: Te reo Maaori names applied since the 2016 policy review

Developer Name Number of 
roads named 

in te reo 
Maaori, by 
developer, 
since 2016 

policy change 

Percentage of 
Maaori names per 

developer 
compared to total 

Maaori names, 
since 2016 policy 

change 

Percentage of 
Maaori names per 

developer 
compared to all 
names (English + 

Maaori) since 2016 
policy change 

Rotokauri Development 
Limited 

10 19.2% 6.3% 

Korris Limited 5 9.6% 3.1% 

Everton Heights Limited 4 7.7% 2.5% 

BDL Land 3 5.8% 1.9% 

Church of LDS 3 5.8% 1.9% 

Hamilton City Council 3 5.8% 1.9% 

Kirkdale Investments Limited 3 5.8% 1.9% 

North City Park Limited 3 5.8% 1.9% 

Pragma Designer Homes 3 5.8% 1.9% 

Extensions to existing roads 2 3.8% 1.3% 

Hillview Developments 
Limited 

2 3.8% 1.3% 

KP Rototuna Limited 2 3.8% 1.3% 

Intop Homes Limited 2 3.8% 1.3% 

Dubble L Trade Limited 1 1.9% 0.6% 

Kay Road 2015 Ltd Partnership 1 1.9% 0.6% 

Landsdale Development 
Limited 

1 1.9% 0.6% 

Porter Properties Limited 1 1.9% 0.6% 

Ryvington Trust 1 1.9% 0.6% 
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Tainui Group Holdings 1 1.9% 0.6% 

Waka Kotahi (NZTA) 1 1.9% 0.6% 

47. Under the current rate of te reo Maaori road naming, parity between te reo Maaori and
English road names would occur around 2130.

48. Staff suggest mechanisms in the current policy have limited ability in the short to medium term
to meaningfully improve the measure “percentage of new streets that have te reo Maaori
names”.

49. For named open spaces, 18.5% are named in te reo Maaori; while 7% of buildings and 9% of
service buildings have names in te reo Maaori.

50. Table 6: percentage of open spaces and council facilities named in te reo Maaori

Renamed Roads Total 
number 

Have a te reo name (full or 
partial) 

Percentage of 
names in te 
reo 

Named Open Spaces 221 41 18.5% 

Buildings (or sites) 54 4 (including the use of the word 
Waikato) 

7% 

Public toilets/changing 
rooms/park service buildings 

79 7 9% 

51. For the naming of open spaces and council facilities, there are opportunities to introduce bi-
lingual names for open spaces and council facilities which are not available in road naming due
to issues around the size and readability of road signs.

Incidental amendments to the Policy 

52. Several changes have been proposed to the presentation and arrangement of the policy, to
improve clarity and assist the reader to understand the processes set out in the policy.

53. Where these changes do not alter the content (other than in an incidental manner), they are
proposed as ‘Incidental Amendments’ and include:

i. Updating the naming conventions to align with changes to AS/NZS 4819 – Types of
roads

ii. Minor changes to definitions e.g. to change from ‘Tangata Whenua’ to ‘Mana Whenua’
at the request of Waikato-Tainui

iii. Moving sections to improve readability.

iv. New flow diagrams in the naming/renaming of roads sections to assist applicants to
understand processes.

v. A requirement for iwi consultation has been explicitly added to the policy to
acknowledge the existing practice of consulting with Mana Whenua when naming or
renaming open spaces and council facilities.

vi. Explicitly stating Council may, at their discretion, use a bi-lingual name for an open
space or council facility.

Options 

54. Staff have assessed that there are multiple reasonable and viable options for the Committee to
consider.The options are set out in the tables below and as separate recommendations for
Elected Members to determine.



Community Committee Agenda 12 October 2021- OPEN Page 65 of 201 

It
e
m

 8
 

Options: Principles and outcomes 

55. An amended principle is proposed to be included in the policy to reflect He Pou Manawa Ora.

56. Table 7: Options one and two: Proposed amendments to policy principles

PRINCIPLES 

Option One: Status Quo Option Two: Proposed Amended Principles 
(recommended) 

Council has a role in ensuring that the 
city’s history, local identity and local 
culture is recognised and maintained. 

Council shall provide a consistent 
approach to determining appropriate 
names for roads, open spaces and 
Council facilities. 

Council ensures: 

o that the city‘s history, local identity and
local culture is recognised and maintained;
and

o that decisions contribute to the outcomes

of He Pou Manawa Ora.
Council provides a consistent approach to 

determining appropriate names for roads, open 
spaces and council facilities.  
(proposed new content is in bold) 

57. Staff recommend Option Two, as this option best reflects the pou (pillars) and outcomes in He
Pou Manawa Ora.

Options: Timing and nature of information requested during consultation 

58. When asked for feedback on the current policy, both mana whenua and property developers
indicated dissatisfaction with the timing of consultation with Mana Whenua.

59. Consultation with mana whenua currently occurs after specific roads have been consented,
when developers are under time pressure.

60. Additionally, the amount of time provided to mana whenua to respond (10 days) is insufficient
for them to adequately consider the issues.

61. The issues are set out the Table 9 below.

62. Table 8: current policy on timing and the nature of information requested

Current 
Policy 

Developer consults with mana whenua at a late 
stage in the resource consent process, after 
consent approval has been given for road 
layout in a new development. 
Mana whenua must respond within 10 working 
days 

Mana whenua provide 
suggestions for specific road 
names only. 

Property 
Developers 

At this point in time, developers are ready to 
start construction and consultation is viewed as 
delaying development commencement. 

The development has already 
been named. 

Mana 
Whenua 

10 days is insufficient for mana whenua to 
consider the history of the site and suggest 
names. 
No time to develop a relationship with the 
developer. 

Mana whenua have no 
opportunity to influence 
other naming such as the 
name of the development. 
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63. Staff propose three changes to the timing and information requested:

i. Consultation with mana whenua moved to earlier in the application process (i.e. very
early in the process, at the pre-app phase, when the developer is not pressured for
time).

ii. As the change in timing moves consultation to when there is less pressure, the length
of time provided for mana whenua to consider the request can be increased to 12
calendar weeks without adversely impacting development timeframes.

iii. Instead of proposing names for specific (consented) roads, mana whenua to provide a
register (or ‘pool’) of names which can be used within the development for roads,
parks etc. This provides the opportunity for mana whenua to develop a relationship
with the property developer, and potentially influence the naming of other aspects of
the development (such as the name of the development itself).

64. Table 9: Options related to timing and nature of information requested

TIMING AND NATURE OF INFORMATION REQUESTED 

Option Three: Status Quo Option Four: Proposed Amended Timing and 
Nature of Information Requested 
(recommended) 

Developer consults with mana whenua 
at a late stage in the resource consent 
process, after consent approval has been 
given for road layout in a new 
development. 

Developer consults with mana whenua prior to 
lodging a consent application (pre-app stage) 

Mana whenua must respond within 10 
working days 

Mana whenua must respond within 12 calendar 
weeks 

Mana whenua provide suggestions for 
specific road names only. 

Mana whenua provide a register (‘pool’) of names 
which could be used for the development itself, 
roads, open spaces or facilities within the 
development. 

65. Staff recommend Option Four as the change improves the process for participants; feedback
from Waikato-Tainui, THaWK and property developers supported these changes.

Options: Number of proposed names on application form for Road Naming 

66. Under the existing policy, an applicant may put ‘up to two names’ on an application to name or
rename a road. The Planning Guidance Manager considers the application in accordance with
the policy and determines the name from those proposed in the application.

67. While a property developer is required to consult with mana whenua on road names, there is
no obligation for them to use a name suggested by mana whenua as one of the ‘up to two
names’ that are proposed in the application form.

68. Staff note that the Planning Guidance Manager determines a name selected from the
proposed names put forward in the application. The determination is in accordance with the
policy.

69. Staff also note that this process is not public, and there are limited opportunities for the public
to influence road naming other than via public consultation on the Naming of Roads Open
Spaces and Council Facilities Policy.

70. Council’s strategic direction on the issue of road naming can be seen in the Long Term Plan
“Our Vision”, the Heritage Plan and He Pou Manawa Ora: Pillars of Wellbeing.
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71. The pou (pillar) manawa korero, in He Pou Manawa Ora includes an outcome of ‘Te reo Maaori
is seen, heard and celebrated throughout the city’ with a monitoring measure specific to this
policy: the “percentage of new streets that have te reo Maaori names”.

72. Council’s policy-making direction on the issue of road naming is set by the policy under
discussion (the Naming of Roads, Open Spaces and Council Facilities Policy), which aligns with
outcomes set by relevant strategies, and supports Council’s ability to meet monitoring
measures set out in relevant strategies and plans.

73. Staff consider the current policy has limited ability to reflect strategic outcomes as it lacks any
mechanism to ensure a te reo Maaori name, suggested by mana whenua, is included in the
proposed names put forward on the road naming application form.

74. Staff therefore propose to increase the number of names an applicant can put forward on the
application from ‘up to two’ to ‘up to three’ and for one of those names to be selected, by the
developer, from the register of names proposed by mana whenua.

75. The proposal does not change the determination process. The Planning Guidance Manager
must still abide by the policy when determining a road name (see Table 10 below).

76. The policy also directs the Planning Guidance Manager by stating “Where there is a theme or
grouping of names in an area, names submitted should have an appropriate association with
other names in the area”.

77. Table 10: Options on the number of proposed names on an application form

NUMBER OF PROPOSED NAMES ON APPLICATION FORM 

Option Five: Status Quo Option Six: Proposed Amendment to the 
number of names proposed on the 
application form 
(recommended) 

Up to two names, with no obligation to 
include a name suggested by mana whenua 

Up to three names, of which one must be 
selected from the register of names put 
forward by mana whenua 

Planning Guidance Manager determines road 
name: 

1) ensuring the name reflects the following
range of factors:

• The identity of Hamilton and/or local
identity.

• The historical significance of the
location.

• The cultural significance of the area
to Mana Whenua.

• People important in the history of an
area.

• Events, people and places significant
to a community or communities
locally, nationally or internationally.

• Flora and Fauna significant or
important to the history of an area.

and 

Planning Guidance Manager determines road 
name: [no change] 

1) ensuring the name reflects the following
range of factors:

• The identity of Hamilton and/or local
identity.

• The historical significance of the
location.

• The cultural significance of the area to
Mana Whenua.

• People important in the history of an
area.

• Events, people and places significant
to a community or communities
locally, nationally or internationally.

• Flora and Fauna significant or
important to the history of an area.

and 
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2) ensuring that where there is a theme or
grouping of names in an area, names
submitted should have an appropriate
association with other names in the area

2) ensuring that where there is a theme or
grouping of names in an area, names
submitted should have an appropriate
association with other names in the area

78. Staff recommend Option Six as this option will provide opportunity for Council’s strategic
outcomes to be reflected in the naming of roads, by ensuring a te reo Maaori name, suggested
by mana whenua, is included in the proposed names put forward on the road naming
application form for consideration by the Planning Guidance Manager.

Financial Considerations - Whaiwhakaaro Puutea 

79. This is a regular operating activity funded through the Long Term Plan.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

80. Staff confirm that all options provided comply with the Council’s legal and policy requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

81. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

82. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

83. The recommendations set out in this report are consistent with that purpose.

Social 

84. The naming of roads, open spaces and council facilities contributes to individuals’ and
communities’ sense of ‘place’ in Hamilton. Names provide a sense of local identity and can
reflect the history or historical significance of a place, including recognising people associated
with an area or events significant to a community locally, nationally or internationally.

Economic 

85. No economic considerations have been identified.

Environmental 

86. No environmental considerations have been identified.

Cultural 

87. The proposed policy recognises the special relationship that Iwi and mana whenua have to
Hamilton Kirikiriroa and provides new opportunities for this relationship to be publicly
acknowledged.

88. The proposed amendments to the policy demonstrate Council’s commitment to cultural
wellbeing by ensuring decisions of cultural significance are considered in a careful and
measured way.

89. The amendments also provide an opportunity to demonstrate commitment to the recently
adopted He Pou Manawa Ora: Pillars of Wellbeing Strategy.

90. The pou (pillar) manawa korero, in He Pou Manawa Ora, includes an outcome of ‘Te reo
Maaori is seen, heard and celebrated throughout the city’ and the monitoring measure of the
“percentage of new streets that have te reo Maaori names”.
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91. The proposals provide new opportunities for Council to measurably improve outcomes in this
area.

Risks - Tuuraru 

92. There are no known risks associated with the decisions required for this matter.

93. Due to Council’s partnership with mana whenua and Te Tiriti o Waitangi and increasing
understanding of te reo Maaori within the wider community, Elected Members may seek to be
informed of public views regarding te reo Maaori road names prior to final adoption of the
proposed policy.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

94. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a medium level of
significance.

Engagement 

95. Stakeholder views and preferences are already known to the Council through meetings and
communication with Waikato-Tainui, THaWK and property developers.

96. Staff consider it appropriate to seek the community’s views through public consultation.

97. Given the medium level of significance determined, the engagement level is medium.
Engagement is required.

Attachments - Ngaa taapirihanga 

Attachment 1 - Proposed Naming of Roads Open Spaces and Council Facilities Policy ('clean' version) 

Attachment 2 - Proposed Naming of Roads Open Spaces and Council Facilities Policy (annotated 
version) 
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Committee: Community Committee Date: 12 October 2021 

Author: Natasha Ryan Authoriser: Lance Vervoort  

Position: Key Projects Programme 

Manager  
Position: General Manager Community 

Report Name: Rototuna Village Design 

Report Status Open 

Purpose - Take 

1. To seek approval from the Community Committee of the Rototuna Village Design, in
accordance with the 24 August 2021 Finance Committee resolution.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee:

a) receives the report;

b) approves the Rototuna Village design with:

i. staged development of car parking to meet demand requirements – as outlined in the
conditions of the Comprehensive Development Plan Resource Consent, particularly
Condition 31; and

ii. as much planting as appropriate to screen the Council owned carparks from the
adjacent road while retaining adequate sightlines for crime prevention through
environmental design.

c) notes that due to a Private Developer Agreement, Council will likely have to construct
further carparks for future stages of development in the village, if required by evidence
gathered in response to Condition 31 of the Comprehensive Development Plan Resource
Consent; and

d) requests staff report back to Council with a proposal for Rototuna Village passenger
transport facilities, in time for consideration as part of the 2022/23 Annual Plan
development process.

Executive Summary - Whakaraapopototanga matua 

3. This report responds to a Finance Committee resolution (24 August 2021) which delegated
authority to award physical works contracts subject to Community Committee approval of the
Rototuna Village design.

4. Following discussion with the Rototuna Village Advisor Councillors (16 September 2021), this
report discusses two options which are described in detail in Paragraph 20:

Option A: The current design, which is largely as approved by the Community Services and
Environment Committee 14 May 2019, with changes shown in Paragraph 17; and 
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Option B: the current design with: 

i. increased planting to screening carpark areas from the road within Crime
Prevention Through Environmental Design advice, and

ii. staged car park construction to meet the minimum numbers required by the
conditions of the resource consent.

5. The difference in cost between Option A and Option B is not expected to be significant and is
consistent with existing project budget allocations.

6. Staff recommend Option B, because it will enhance the visual amenity of the village, and it
minimises the environmental and financial investment in carparks that may not be required.

7. Staff consider the matters in this report have a low significance and that the recommendations
comply with the Council’s legal requirements.

Background - Koorero whaimaarama 

8. The Finance Committee (24 August 2021) delegated authority to the Chief Executive to award
a contract for “the Rototuna Village roading and outdoor public spaces including North City
Road upgrade, Rototuna Village square, play and skate areas, car parks, Turakina Rise
extension and supporting landscaping, infrastructure and connections” … “subject to
subsequent approval of the design by the Community Committee”.

9. The requirement to bring the design back to the Community Committee was in response to
discussion primarily regarding the visual impact of large carpark areas adjacent to roads, and to
a lesser extent, the quantity of parking proposed.

10. The existing Comprehensive Development Plan Resource Consent for Rototuna Village (2020)
considers the challenge of providing the right amount of parking for an area served with public
transport, a good cycle and walking connection with wider neighbourhoods and in which,
visitors to the area are expected to perform multiple activities for each visit.

11. The consent sets a maximum cap for carparks for each substage of development.  It also
requires the following:

i. Analysis of existing supply: prior to developing any area, surveys are undertaken to
understand the extent to which existing car parks (from previous stages of development)
are available and can contribute towards providing parking necessary to serve
subsequent stages.  The area to be considered is shown in Attachment 1.

ii. Analysis of demand: for the library and pool, surveys are required of carparking demand
for similar sites in the Waikato to establish whether predicted parking demand is
overstated.

iii. Reporting on the above, in the context of existing and proposed public transport
services, active mode and traffic demand measures (e.g. parking control and travel
plans).

12. The consent is intended to provide the right amount of car parking for the activities being
undertaken, given the multiple factors influencing supply and demand at Rototuna Village
including potentially varied peak demand periods for various destinations.

13. Because the amount of car parking is influenced in part by the quality of public transport
services, Members of the Rototuna Village Working Group suggested that staff recommend
that the passenger transport service facilities be considered as part of the Annual Plan process.

14. Council has a legal commitment with the private developer to construct carparks on Council
owned land.  This agreement was approved by Council, 17 September 2019.
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15. Further information regarding the planning context is provided in Attachment 2.

16. The Rototuna Village layout shown in the figure below, was approved by the Community,
Services and Environment Committee (14 May 2019).

Discussion - Matapaki 

17. The current design (Option A) has changed since the 14 May 2019 Community resolution, with
changes shown in the figure below:

18. If the design is not approved in this meeting, the best case scenario is that the design will be
approved at the 24 November 2021 Community Committee and will not require significant
amendments to the design or conditions of consent.  In this scenario, the Christmas period and
earthworks seasons will likely extend the project completion date from March 2023 to
November 2023.

Options 

19. A number of options to screen and reduce carpark numbers have been discussed with the
Rototuna Village Advisor Councillors and are provided in Attachment 3.
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20. Following discussion with the Rototuna Village Advisor Councillors (16 September 2021), this
report considers the following two options:

• Option A construct as per the current design, with carparking amended through the work
referenced in Paragraph 11 along with consideration for car parking requirements for
subsequent stages of development.

• Option B which is the current design with:

i. The minimum required carparking which will not trigger a variation or new consent,
for each stage of development.  For early stages of development this may be similar
to ‘Option 2’ on Attachment 3 – where some carpark areas are not initially
developed. Minimum numbers will be generated from work referenced in Paragraph
11. Noting, that Council will likely have to contribute car parks to meet the minimum
requirements for other stages of work through the Private Development Agreement
and;

ii. Maximum planting appropriate to screen the Council owned carparks from the
adjacent road while retaining adequate sightlines for Crime Prevention through
Environmental Design (CPTED) purposes – shown as ‘Option 5’ on Attachment 3.

21. In line with existing funding decisions, it should be noted that CCTV is not included anywhere
outdoors in either option.

22. These options have been considered primarily because they:

i. do not trigger the risks and issues associated with changing the existing consent;

ii. are intended to have minimal impact on other development and economic viability in the
village; and

iii. provide a comparable level of Crime Prevention Through Environmental Design (CPTED).

23. The following table compares Option B to Option A:

Option B compared to Option A 

Advantages Improved views from roads adjacent to the carparks, and in areas that 
remain grassed rather than a carpark. 

Potential savings from not constructing unnecessary carparks. 

More opportunity for mode shift, by providing less carparks in the short 
term and providing more time for passenger transport services to be 
improved. 

Disadvantages Potential additional cost associated with design and construction of 
interim stormwater infrastructure to serve short term and long term car 
park layout. 

Uncertainty regarding quantity and when/if additional carparks may be 
required (challenging with respect to budgeting and long term 
planning). 

Escalated costs associated with construction of any carparks required 
for future substages. 

Minor cost increases from additional planting. 
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Option B compared to Option A 

Risk The need to futureproof for potential additional carparks creates 
challenges for the stormwater and lighting design and may not result in 
grassed areas in the best locations (ie. next to other grassed areas) 
and/or increased costs arising from stormwater infrastructure required 
to meet short term and long term carpark layouts. 

Financial Considerations - Whaiwhakaaro Puutea 

24. As outlined in the Rototuna Village project report to Finance Committee on 24 August 2021,
the Rototuna Village programme is currently funded in the 2021-31 Long Term Plan for
construction to be complete by early 2023.

25. The table below identifies where Option B cost differs to Option A:

Option B costs increase due to: Option B costs decrease due to: 

Stormwater design and construction for short 
term and future carpark layout. 

Escalated costs associated with construction 
of any carparks required for future substages, 
(value determined by timing). 

Minor cost increases from additional planting. 

Potential savings from not constructing 
unnecessary carparks. 

26. The difference in cost between Option A and Option B cannot be currently quantified, largely
for the following reasons:

i. While the maximum number of carparks is capped both by the Resource Consent and the
Private Developer Agreement, the number of carparks required for future stages is
determined by work that must be done immediately before the future stage.

ii. The timing of future stages and therefore the associated estimates for escalation, are
determined by the developer and their view of the right timing for the market.

27. Option B is expected to be achievable within existing budgets in the Long Term Plan, assuming
that:

i. Any savings arising from carparks not constructed in the short term, are retained for
future carparks,

ii. Locations can be found to future proof for potential carparks, which may be required at a
later stage, with efficient stormwater design,

iii. The timing of future stages is in the short to mid-term and cost escalations return to more
normal levels in the mid-term, and

iv. There are no further unanticipated changes in the construction market arising from
COVID-19.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

28. Staff confirm that the staff recommendation complies with the Council’s legal and policy
requirements.
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

29. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

30. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

31. The recommendations set out in this report are consistent with that purpose.

Social 

32. The Rototuna Village programme will deliver the infrastructure that will enhance social
wellbeing through connections and mental stimulation, either through programmed activities
in the library and public realm; by providing facilities and equipment to deliver learning and
collaboration or by providing spaces to participate in or observe community life (play, skate,
street and library furniture).

33. The approach to delivering the programme has also been structured to bolster existing
community networks.  In particular, this has been through community engagement in
collaboration with the North- East Community Hub.

34. The design is intended to reflect the feedback from the community and as such should support
a sense of belonging and social inclusion for the diverse community.

Economic 

35. The proposed community infrastructure and development will:

i. provide an early attractor for foot traffic, necessary to attract businesses to the area during

the early stages of village development.  This will also provide both wealth and employment

opportunities;

ii. further the rapid and early success of the village will provide impetus for the local

developer to accelerate new housing and commercial areas;

iii. attract residents and families to the area, thereby improving the economic activity and

wellbeing in the wider area;

iv. directly create employment for the contractors and the supply chain through the

construction works.; and

v. create the type of employment opportunities that align well with the target groups in
the Waikato Vital Signs 2020 Report (Maaori and Pasifika; and young people aged 15-24).

Environmental 

36. The Rototuna Village programme supports the sustainability principles outlined in the table
below.

Sustainability 
Principle 
Number 

Sustainability Principle Description Why the Principle is supported by the 
Decision 

1 Council includes environmental, 
economic, social, and cultural 
considerations in its decision-making 
criteria 

These considerations have been included 
in the design and will form a 
consideration for the procurement. 
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Sustainability 
Principle 
Number 

Sustainability Principle Description Why the Principle is supported by the 
Decision 

5 Council promotes walking, cycling, 
public transport and other low carbon 
transport options 

These considerations have been included 
in the design 

Cultural 

37. Ngati Wairere is the hapuu most closely associated with the area, with their current marae
situated in Hukanui.

38. The project team are engaging with Ngati Wairere through Te Haa o te Whenua o Kirikiriroa
and intend to continue to do so on a regular basis throughout the project.  At this stage
Waikato Tainui have indicated that they are happy to keep their involvement in the project to
one that provides support to Te Haa o te Whenua o Kirikiriroa.

39. Engagement with Te Haa o te Whenua o Kirikiriroa has included obtaining guidance on what
and how stories should be reflected in the design, tikanga (practices and values) to be
observed and naming of key facilities.

Risks - Tuuraru 

40. The Rototuna Village programme is complex with a comprehensive risk register and 57 risks
currently being actively managed.

41. The following table summarises additional risks relevant to the matters in this report are:

Risk / Issue Proposed Mitigation 

i. Resourcing and budgeting for future
carparks of unknown timing and
quantity.

- Retain any potential savings for carparks not
constructed

- Monitor and engage with the developer on this
matter

- Address via Annual Plans

ii. Stormwater design for short term and
future carparks (of unknown quantity)
may result in redundant infrastructure or
inefficient design

- Identify potential areas for future carparks at
the top of the catchment, ideally adjacent to
existing grassed areas.

- Address via Annual Plan is necessarytthment

- 

iii. Increased costs due to delays in
constructing some carparks (notably due
to escalation, reestablishment, additional
kerbs and stormwater connectivity)

- Address via Annual Plans if necessary
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Risk / Issue Proposed Mitigation 

iv. There are numerous factors upon which
the construction work is dependent
including: planning requirements, access
for other construction works in the area,
etc.

- The physical works contract minimises
interfaces by proposing all public works are
undertaken under one contract.  However, the
Contract will include separable portions, which
will be released when the pre-requisite for
construction have been met.

v. CCTV is not funded outdoors which may
result in elevated crime rates

- Construction allows for conduits to expected
future CCTV locations, to minimise future cost of
installation and/or damage to high quality public
realm.

- Consider CPTED as far as possible (particularly
sightlines, activation and lighting)

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

42. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the matter(s) in this report has/have a low level of significance.

Engagement 

43. Community views and preferences are already known to the Council through engagement
most recently undertaken in October and November 2020.  The findings of this engagement
were presented to Elected Members in a briefing (14 December 2020) and have been used to
inform the design.

44. Community engagement from this point will be focussed on community updates at
appropriate stages in the construction.

45. The other key engagement activity will be to work with adjacent land users (notably the
schools) to manage safe journeys for all modes during construction works.

46. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 

Attachment 1 - Area of Car Park Supply Survey 

Attachment 2 - Questions and Answers 

Attachment 3 - Options and Analysis 
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Committee: Community Committee Date: 12 October 2021 

Author: Andy Mannering Authoriser: Lance Vervoort 

Position: Kaiwhakahaere Rautaki Hapori  Position: General Manager Community 

Report Name: Social Housing Sector update report 2021 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee of the Accessible Properties Limited (Accessible
Properties) 6-monthly report and the Social Housing Sector within Hamilton.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee receives the report.

Executive Summary - Whakaraapopototanga matua 

3. Council receives 6-monthly reports from Accessible Properties on the Council’s former
pensioner housing units.

4. The 6-monthly report for the period ending 30 June 2021 is attached (Attachment 1).

5. Council staff have reviewed the 6-monthly report and confirm that the reports show
compliance with the agreed encumbrances in the agreements between the Council and
Accessible Properties.

6. The housing sector has been working together to promote well informed, comprehensive, and
collaborative discussions knowing this approach will lead to creative and enduring solutions.

7. This report also outlines updates from ten of the key organisations who operate in the wider
emergency and social housing part of the housing continuum within Hamilton City.

8. Staff consider the matters in this report have a medium significance and that the
recommendations comply with the Council’s legal requirements.

Background - Koorero whaimaarama 

9. This report addresses Members desire to hear about the wider social housing sector as part of
ongoing six-monthly Accessible Properties reports.

Accessible Properties 

10. Accessible Properties is a registered charity and a class one Registered Community Housing
Provider. They supply affordable rental homes for people with social support needs and have
expertise in the housing needs of people with disabilities, those with mobility difficulties or
older people. They also provide housing management services for community organisations.
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11. Accessible Properties operates nationwide and manages New Zealand’s largest non-
government social housing portfolio of approximately 2700 household units. They also manage
over 100 commercial properties used by community organisations and have been involved
with social housing in Hamilton since 1954.

12. Accessible Properties have close links with social support agencies in Hamilton, is a partner to
the Hamilton Age Friendly Plan and is part of the Waikato Regional Housing Initiative.

13. Accessible Properties purchased Hamilton City Council’s Pensioner Housing Portfolio of 344
units on 7 March 2016 for $23,000,000.

14. The conditions of sale require Accessible Properties to provide 6-monthly reports until no
original tenant (in occupation at sale date 7 March 2016) is in occupation of any part of the
land.

15. On 30 June 2021 there were 140 units occupied by original tenants.

16. Information required in the reports include:

i. the number of units occupied during the period,
ii. how many units were occupied by original tenants and how many utilised for social

housing purposes,
iii. the rental paid for each unit during the period,
iv. any rent increases made during the period, and the basis on which such rent increases

were calculated,
v. the maintenance spent on the properties during the period.

17. Council staff have reviewed the 6-monthly report for the period ending 30 June 2021 and
confirm that the reports show compliance with the agreed encumbrances and other clauses in
the agreements between the Council and Accessible Properties.

Discussion - Matapaki 

18. Council adopted the Housing Strategy at the 30 March 2021 Strategic Growth Committee
(Agenda, Minutes).  The Housing Strategy sets the vision that every person in Hamilton is well-
housed, living in sustainable, flourishing, and connected communities. This is about making
sure all Hamiltonians can live in good quality homes that they can afford.

19. The Waikato Plan Joint Committee has identified housing as one of the most important
priorities facing the Waikato Region, with the greatest opportunity to make demonstrable,
positive change. The Council is part of the Waikato Plan; Councillor Gallagher and Mayor Paula
Southgate are Council’s representative and alternative on the Waikato Plan Leadership
Committee.

20. The following updates are from significant community partners in the Emergency and Social
housing sector working to address the regions housing stress.

21. The housing sector has been working to promote well informed, comprehensive, and
collaborative discussions knowing this approach will lead to creative and enduring solutions.

Te Runanga o Kirikiriroa 

22. Te Runanga o Kirikiriroa housing service (Korowai Manaaki) covers a wide range of housing
services such as:

i. Emergency Housing, working across multiple motels located in the city
ii. Navigational Housing services for young parents
iii. Public Housing Stock includes 14 homes (Kaumatua Village Rifle Range Road) owned and

operated by Te Runanga
iv. Kāinga Ora transitional homes leased to Te Runanga from September 2020

https://www.hamilton.govt.nz/AgendasAndMinutes/Strategic%20Growth%20Committee%20Open%20Agenda%20-%2030%20March%202021.PDF
https://www.hamilton.govt.nz/AgendasAndMinutes/Strategic%20Growth%20Committee%20Open%20Confirmed%20Minutes%20-%2030%20March%202021.pdf
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v. Partnering with Pragma for additional transitional housing stock.

23. Te Puawaitanga o Nga Waka is the 9,000sqm development on Shakespeare Ave, Enderley
occurring in partnership with Habitat for Humanity, Deloittes, and PCM Consulting Ltd.

24. Te Runanga has a delegate on the Community Housing Aotearoa Board.

Habitat for Humanity 

25. Habitat for Humanity is supporting people in the region with a decent place to live by using
three main programmes of Social Rental, Progressive Home Ownership and Home Repair.

26. Habitat for Humanity operate 20 Social Rental properties in Hamilton City and another 70 in
the immediate vicinity, including a retirement village in Kihikihi.

27. Partnerships exist with Whare Ora, Te Puni Kokiri, and Waikato-Tainui that enabled Habitat for
Humanity to deliver 200+ healthy housing and home repair interventions in Hamilton and its
environs last financial year.

28. Habitat for Humanity New Zealand has been selected as part of a Ministry of Housing and
Urban Development (MHUD) pilot to deliver Progressive Home Ownership funding. This
funding is in the form of a 15-year deferred settlement loan.

29. This year has seen the completion of the Te Kaarearea development with significant support
from Golden Homes. Twelve new families have been housed using the MHUD funding under
Habitats Rent-then-Buy programme. These families are predominantly Waikato-Tainui tribal
members.

30. Further applications have been made to the MHUD fund to continue to deliver a programme of
work within Hamilton City. In partnership with Golden Homes, it is expected another 10
properties will be delivered in the next 12 months.

31. Habitat for Humanity has a delegate on the Community Housing Aotearoa Board.

LinkPeople 

32. LinkPeople is a community housing provider that provides housing and support for people who
are experiencing housing instability or homelessness - with a focus on those with mental
health/addiction issues.

33. LinkPeople are contracted by Waikato DHB to deliver the Ahikaaroa service, which addresses
housing needs of people receiving Waikato DHB or Hauora Waikato Mental Health and
Addiction Services. The Ahikaaroa service works with community residential providers to
support people to move into residential homes and ensures that people who are ready to
move into the community are supported to do so.

The People’s Project 

34. The People’s Project  has been operating in Hamilton since August 2014 and believes housing is
a human right, and a determinant of health. They also believe everyone should have the
opportunity to live their best life. The service’s aim is that homelessness is rare, brief, and non-
recurring in Hamilton. The service was extended to Tauranga in 2017.

35. The People’s Project use the internationally proven, evidenced-based Housing First approach
to help people who are homeless in Hamilton and Tauranga access the services and support
they need, with housing being the first priority.  People are then supported to get access to the
income, health, wellbeing, employment services and other resources they may require.
Support includes help to maintain their tenancy, and to achieve a self-determined level of
wellbeing and community reintegration.

https://habitat.org.nz/who-we-are/
https://www.linkpeople.co.nz/
https://www.thepeoplesproject.org.nz/
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36. Between August 2014 and July 2021, 1020 housing outcomes have been achieved.  The
People’s Project Hamilton currently have 189 active clients.  Of those ever housed and actively
engaged, 93% have remained housed.

37. The People’s Project have recently relocated from 24 Garden Place to 1 Princes Street.

Salvation Army 

38. The Salvation Army manages two social housing properties alongside supporting individuals
and families who have emergency housing or transitional housing needs.

39. The property in Nawton consists of 5 standalone houses, varying from 2 – 3 bedrooms. These
houses are used for people in the residential parenting programme. Families live in these units
for 6 months whilst attending programmes aimed at strengthening the family.

40. The property in Frankton consists of a block of flats with 4 units and 1 standalone house. This
property is used for families who do not have housing and receive social work support through
the Salvation Army centre. The goal is to provide a space for families to live whilst they work
towards accessing long term housing.

Hamilton Christian Nightshelters Trust 

41. The Hamilton Christian Nightshelters Trust (Te Whare Korowai Tangata o Kirikiriroa) operate
two emergency shelters in Hamilton City: A Men’s shelter within the central city area and a
Women’s shelter in Hamilton East. They refer men and women to other community services,
depending on the need of the individual.

42. The men’s shelter is fully staffed 24/7 and has an onsite social worker who provides a
comprehensive assessment of all those who stay at either shelter longer than 2 nights.

43. The two shelters can currently sleep 10 women and 27 men a night. The Trust is exploring
additional premises and are about to take up a contract to provide 8 male transitional housing
beds. Over the previous 12 months, 10,526 male bed nights were provided with an average
length of stay of 44 days, and 2779 female bed nights were provided with an average length of
stay of 140 days.

44. The Nightshelters have been advocating to government ministers that whilst housing is a key
issue, there appears to be a funding gap/shortage for assisting those with co-existing
problems, like mental health and addictions, criminal convictions, and other health ailments, as
they continue to have increased referrals of people who have needs that are not being met by
the existing support services.

45. The Trust is looking to employ a Kaiarihi to work with guests to assist with life skill building
from a holistic perspective. Drawing from the World Health Organisations definition of health
and what comprises the determinants of health and well-being, they will be in a privileged
position of being able to show/teach/model within their living environment.

Te Whakaruruhau Maaori Women’s Refuge 

46. Te Whakaruruhau Maaori Women’s Refuge first opened in 1986, through the efforts of a group

of local Maaori women, to save lives and reduce the harm caused by domestic violence. In

those early years, the service provided a 24-hour crisis response team and safe housing. Te

Whakakruruhau safe housing has grown from a one-bedroom flat into the largest women’s

refuge in New Zealand with five safe houses across Hamilton City.

47. The service comprises three main areas: Crisis, Residential and Community. The Crisis

intervention team provides a 24/7 service, responding to approximately 5000 calls per year.

48. The Residential service is made up of 5 safe houses at sites around Hamilton, including a 10-

bedroom purpose built safe house complex. Women and children who are considered at high

https://www.waikatowomensrefuge.co.nz/about-us/
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risk of further harm are accommodated here where staff are on site 24/7. Staff help nurture 

and support the women and children who often carry high levels of trauma.  

49. The safe houses usually operate at full capacity. The Community team also provide support

and advocacy to families who can safely stay in their homes and to those who have

successfully transitioned out of the Residential service.

Waikato Community Lands Trust 

50. The Waikato Community Lands Trust is a charitable trust with a vision that every person and

every family in the Waikato is well-housed.

51. The Trust is a collective of volunteer board members with a contracted trust administrator to
support the governance of the board.

52. The scope of the Trust is to work with partners and collaborators to make Trust land available
for the development of quality housing and community facilities ensuring perpetual access to
affordable housing.

53. The Trust adopted their strategic plan and action plan in October 2020 ensuring it adds value
to the overall Waikato Regional Housing approach across the affordable housing spectrum.
The strategic plan focusses on the following core initiatives to provide sustainable and
meaningful impact for Waikato's housing market:

i. Funding and Investment
ii. Partnerships and Collaborations
iii. Communication and Engagement
iv. Meeting the diverse needs of our community
v. Data and Impact
vi. Advocacy for plan changes

54. The Trust's current focus is on developing a modelling matrix to help navigate their decision-
making process when offered investment opportunities. Ongoing stakeholder engagement is
occurring to form partnerships across the wider Waikato Region including local and central
government, Iwi and housing community organisations.

Ministry of Social Development (MSD) 

55. Each quarter, regional housing factsheets are released that provide a closer look at housing in
New Zealand’s regions.  The June 2021 quarter for the Waikato can be read here, giving a
localised view of the progress to bring on additional supply and the support being given to
people with their housing and accommodation.

56. Public houses are properties owned or leased by Kāinga Ora and registered Community
Housing Providers, on 30 June 2021, 3379 tenancies were in place, an increase of 20 from 31
March 2021.

57. Transitional housing provides warm, dry and safe short-term accommodation for people in
need, along with tailored housing related support while they are there. Transitional housing is
managed by providers, who are skilled in supporting tenants with a range of social and
tenancy-related services and are also responsible for maintaining the properties. Within the
city 277 households were in transitional housing on 30 June 2021.

58. The Emergency Housing Special Needs Grant exists to help individuals and families with the
cost of staying in short-term accommodation if they are unable to access transitional housing
places.  In the June quarter 3663 households were supported through this mechanism to a
total of $13,491,735.

https://www.hud.govt.nz/assets/News-and-Resources/Statistics-and-Research/Public-housing-reports/Regional-factsheets-June-2021/Housing-regional-factsheets-June-2021-Waikato.pdf
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Kāinga Ora 

59. Kāinga Ora is making more efficient use of land by replacing many of their older houses with

more, warm and dry homes in areas of high demand. Kāinga Ora is currently developing 130

new homes across the city.

60. The Waikato place-based team has now been in place for six months and is currently working
through the first phases of implementing the emerging regional investment plan. The plan has
a purposeful focus around establishing and delivering on a three-point supply strategy. The
balance of the plan is centred around:

i. Supporting people to live well in Kāinga Ora homes
ii. Exploring innovative housing opportunities
iii. Collaborating with the wider community and Government stakeholders to understand

their aspirations, opportunities and challenges, and partnering to implement solutions.

61. This strategy aims to enable the delivery of an increased supply of quality homes across the
housing continuum, with a focus on public and affordable homes, through:

i. Partnering with Iwi to enable better Maaori housing outcomes
ii. Implementing a redevelopment programme, which will make the best use of the assets

currently owned, including strategic neighbourhood urban redevelopment projects in
areas of high Kāinga Ora ownership (e.g. Fairfield and Enderley)

iii. Investing in greenfield and brownfield development opportunities that align with the
aspirations of stakeholders and the future regional strategic growth direction

62. Kāinga Ora continues to work closely with Waikato-Tainui on several developments, including
Te Mauri Paihere ki Mangakootukutuku, Endeavour Ave and developments further north, such
as Hopuhopu.

63. Kāinga Ora and Council are continuing to work closely to progress the Enderley-Fairfield Urban
Development Partnership.  At the 29 July 2021 Strategic Growth Committee (Agenda,
Minutes), the scope of work for the Fairfield-Enderley Urban Development Partnership was
approved.  The Area Plan will be delivered by February 2022 and will inform the investment
plan for Kāinga Ora’s housing redevelopments in the area.

Financial Considerations - Whaiwhakaaro Puutea 

64. In 2021/22 the Community and Social Development long term operational budget has
$150,000 allocated to support this activity.

i. The Wise Trust ($70,000)
ii. Hamilton Christian Nightshelters Trust ($50,000)
iii. Te Whakaruruhau Maaori Women’s Refuge ($30,000)

65. The Waikato Community Lands Trust received a $2,000,000 grant for land purchase in
2020/21.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

66. Staff confirm that these matters comply with the Council’s legal and policy requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

67. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

https://kaingaora.govt.nz/developments-and-programmes/what-were-building/public-housing-developments/waikato-region/
https://www.hamilton.govt.nz/AgendasAndMinutes/Strategic%20Growth%20Committee%20Open%20Agenda%20-%2029%20July%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Strategic%20Growth%20Committee%20Unconfirmed%20Open%20Minutes%20-%203%20August%202021.pdf
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68. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

69. The recommendations set out in this report are consistent with that purpose.

Social 

70. Housing is both an important determinant of the standard of living and a significant portion of
household budgets. As well as being important for individuals, housing is an important
component of community wellbeing and directly affects key aspects such as education, health,
the strength of community networks, safety and connectedness.

71. Social wellbeing will therefore be improved overall by reducing household stress, and
specifically through the delivery of housing that supports connected communities and better
placemaking across the city.

Economic 

72. Housing affordability is a significant issue in the Waikato, with Hamilton being the third least
affordable housing market in New Zealand, behind Auckland and Tauranga. Housing costs are
often a significant portion of household spending, with 30% of income spent on housing
viewed as one threshold for affordability.

Environmental 

73. Several of the Council objectives encourage and facilitate an increase in sustainable housing in
Hamilton, for example a specific focus on healthy sustainable homes. Intensification also
typically enables walkability and encourages public transport use.

Cultural 

74. Council’s Housing Strategy and Action Plan supports the outcomes and aspirations He Pou
Manawa Ora – Pillars of Wellbeing strategy and Te Maihi o te Whare Maaori – the Maaori and
Iwi Housing Innovation Framework for Action (MAIHI).

75. Staff will continue to work with Waikato-Tainui, Te Rūnanga Ō Kirikiriroa and mana whenua to
better understand and define papakaainga and whenua Maaori in the urban context of
Kirikiriroa.

Risks - Tuuraru 

76. There are no known risks associated with this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

77. Having considered the Significance and Engagement Policy, staff have assessed that the
matters in this report have a medium significance.

Engagement 

78. Community views and preferences are already known to the Council through the ongoing
partnership work and participation within the Waikato Regional Housing Initiative.

Attachments - Ngaa taapirihanga 

Attachment 1 - Accessible Properties Limited - six monthly report - January-June 2021 
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Committee: Community Committee Date: 12 October 2021 

Author: Andy Mannering Authoriser: Lance Vervoort 

Position: Kaiwhakahaere Rautaki Hapori  Position: General Manager Community 

Report Name: Disability Policy and Action Plan 2021 update 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee on the achievements related to Council’s Disability Policy
and Action Plan.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee receives the report.

Executive Summary - Whakaraapopototanga matua 

3. The Council is committed to improving the wellbeing of all Hamiltonians and to ensure people
with disabilities have equity of access enabling them to participate fully in and contribute to
community and civic life in the city.

4. The Council has a Disability Policy that provides guidelines that enable the organisation to
comply with its regulatory function in relation to maintaining quality standards, safety and
access, as well as meeting the stated goal of providing all people with equity of opportunity
and access by removing barriers where possible.

5. As part of the ongoing implementation of the Disability Policy, an annual Action Plan has been
created to highlight programmed works and improve the Council’s response around
accessibility.

6. This report presents the achievements of the 2020/21 Action Plan.

7. The Disability Policy is currently being reviewed with targeted engagement planned to look at
the best mechanisms to monitor the Policy and will include the development of a wider
Community Action Plan to support the aspirations of our community.

8. Staff consider the matters in this report have a medium significance and that the
recommendations comply with the Council’s legal requirements.

Background - Koorero whaimaarama 

9. The Council adopted a Disability Policy (the Policy) in 2012, which is regularly reviewed.  The
current version was adopted at the 14 May 2019 Community, Services and Environment
Committee (Agenda, Minutes).

10. The Council is committed to working progressively towards ensuring that all information
intended for the public is accessible to everyone and that everyone can interact with our

https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Disability%20Policy%20(D-2941729).pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/CSE%20Open%20Agenda%20-%2014%20May%202019.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20Services%20and%20Environment%20Committee%20Open%20Confirmed%20Minutes%20-%2014%20May%202019.pdf


Community Committee Agenda 12 October 2021- OPEN Page 124 of 201 

Ite
m

 1
1

 

services in a way that meets their individual needs and promotes their independence and 
dignity.   

11. Accessibility and inclusion are high priorities of Council. The implementation of the Policy is
monitored by Council’s Disability Advisor Judy Small, supported by a cross Council Access
Advisory group that includes representatives from the disability community and staff.

12. The Access Advisory Group meets bimonthly to provide staff with feedback on projects and
update staff on what is happening in the disability community.

13. Specific and targeted engagement occurs with the Disability community through the Council’s
Community and Social Development Advisors. This includes regular community forums and
partnerships with organisations to build a stronger and more inclusive community.

Discussion - Matapaki 

14. The Disability Policy is currently being reviewed. Following the 18 August 2021 Elected
Member briefing, targeted engagement is being undertaken around monitoring mechanisms
prior to the Disability Policy being presented to the Community Committee for approval.

15. The monitoring of the Disability Policy currently includes the Access Advisory Group and an
Action Plan.

16. Targeted engagement with the disability sector is being undertaken to understand the desired
makeup and function of this group going forward.

17. An Annual Action Plan on Council activity has been used to embed Council practices, and to
highlight to the community the work being done to achieve the purpose of the Policy.  It has
been a mix of short term, and longer-term projects alongside business-as-usual items that
allow the Council to measure what is happening in the disability and accessibility space.

18. Significant projects to highlight within the 2020/21 Action Plan includes:

i. Successful communication and engagement happened over the year, but specifically
around the Long Term Plan and the change in rubbish and recycling services.

ii. The ongoing engagement and development of accessibility as a key part of our transport
projects, with noticeable outcomes around the construction of 29 raised platform
crossings throughout the city to slow cars and improve access for pedestrians, cyclist
and micro mobility device users.

iii. The removal of fees and charges related to prams, wheelchairs and mobility scooters at
Council facilities.

iv. The inclusion of accessibility needs at the front end of projects which has resulted in a
fully accessible toilet being part of the Rotokauri Transport hub.

v. The successful development of the final business case for the rejuvenation of the
Transport Centre.  This process included the voice and input of the disabled community
from the beginning to ensure that the outcomes of accessibility, safety and user
satisfaction will be achieved.

vi. The Lake Domain Playground was renewed with accessibility included in the design and
build.  The entire bottom section of the playground was re-countered to be flat with
accessible ramps leading into the new play area. Specific accessible features have been
added such as a digger that can be accessed by wheelchair users. The paths and ramps
are wide with appropriate grades to allow for accessible access.

vii. Waikato Regional Council have reported over 300,000 accessibility bus trips occurred
across the year.

19. A more detailed update on the 2020/21 Action Plan can be seen in Attachment 1.

https://www.hamilton.govt.nz/our-city/community-development/advisoryservices/Documents/D-3426220%20Finalised%20work%20-%20HCC_Disability%20Action%20Plan%202020-2021.pdf
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20. A wider Community Action Plan will be developed in 2021/22 which will include Council
projects alongside initiatives of our community partners.  Key upcoming projects and actions
for Council to be aware of include:

i. A review of Access Hamilton is currently being undertaken. This is a key Council
document to direct ongoing improvements in the Transport network and the removal of
barriers for the community to access the city.

ii. Hamilton is hosting the Special Olympics New Zealand National Summer Games in
December 2022 (this was scheduled for 2021 but has been postponed due to the
ongoing Covid-19 alert levels). This event is one of New Zealand’s largest multi-sport
events and will bring over 1,500 athletes and coaches and up to 600 volunteers from
across New Zealand to compete in 4 days of competition in 10 sports across eight
venues.

iii. Council is working with the Hāpai Foundation to launch the Hāpai Access Card in
Hamilton. The card helps in closing the gap between business and the disabled
community, as well as also creating a more inclusive society by removing the barriers
that many face when it comes to getting out and about.

iv. The rejuvenation of the Transport Centre is a significant project as the facility is critical in
allowing increased access and participation of many disabled people.

v. A fully accessible toilet facility will be constructed as part of the Rototuna Village and
Library development.

Financial Considerations - Whaiwhakaaro Puutea 

21. The Capital Work Programme, including renewals often includes elements to improve access
across Council’s facilities. The total budget allocated to these projects is $260,000,000, which
are funded through the 10 years of the 2021-31 Long Term Plan.

22. The following table has projects that will include improved accessibility for our community that
is funded in the next 3-years, 2021-24.  The accessibility improvements make up a portion of
the overall programme and project costs shown below.

2021/22 2022/23 2023/24 

City Wide Community Programme, including: 

- Ferrybank Park Enhancements,

- Hamilton Gardens Development Programme

- Museum Road Entrance Upgrade

- Nature in the City Programme

- Play Spaces Programme

- Zoo and Waiwhakareke Developments

$   7,984,750 $ 19,002,467 $   7,075,460 

City Wide Transport Programme, including: 

- Central City Street Furniture Replacement

- Ferrybank Walking and Cycling Bridge

- Low Cost Low Risk Public Transport
Improvements

- Transport Centre Rejuvenation

$   7,350,000 $   8,652,000 $ 13,526,475 

Renewals & Compliance Programme, including: $ 13,434,000 $   8,890,960 $ 15,750,121 

https://nsg2021.specialolympics.org.nz/
https://www.hapaifoundation.org.nz/
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- Community Facilities and Footpaths

Grand Total $ 28,768,750 $ 36,545,427 $ 36,352,057 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

23. Staff confirm that the matter in this report complies with the Council’s legal and policy
requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

24. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

25. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

26. The recommendations set out in this report are consistent with that purpose.

Social 

27. Outcome 6 of the NZ Disability Strategy, ‘attitudes’, emphasises the importance of treating
people with dignity and respect, and of disability being understood and accepted as part of the
diversity of human experience.  Council’s ongoing engagement and customer facing teams are
committed to operating in mana enhancing ways in all interactions.

Economic 

28. One in five people in New Zealand identify as having a disability. Accessibility through universal
design makes sense for everyone, making things easier and more enjoyable.  If Hamilton is
known to be safe, accessible and enjoyable for everyone, then people will want to visit, live
and work here.

Environmental 

29. Hamiltonians with a disability are regular users of our built environment and therefore it is
critical that this environment supports their ability to move freely around the city.

30. Hamiltonians with a disability have a right and expectation to experience our natural
environments, and it is important that these environments (such as river paths and visitor
destinations like Waiwhakareke) consider the access needs of all residents and visitors to
ensure an equitable experience as developments and renewals occur.

Cultural 

31. Hamiltonians with a disability have a right to be able to express their cultural identity. This
means that it is important that facilities and services that provide opportunities for cultural
expression are fully accessible and allow everybody to participate at their chosen level.

Risks - Tuuraru 

32. There are no known risks associated with this matter.
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

33. Having considered the Significance and Engagement Policy, staff have assessed that the
matters in this report have a medium significance. This means ongoing and intentional
engagement will happen with both the service providers and our wider community in the
review of the Disability Policy.

Engagement 

34. Community views and preferences are already known to the Council through representatives
on the Access Advisory Group, community submissions to Council plans and strategies, and
partnership in the Disabled Persons Assembly regular hui.

Attachments - Ngaa taapirihanga 

Attachment 1 - Disability Policy Action Plan - 2020-21 Action Plan - update on actions 
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Committee: Community Committee Date: 12 October 2021 

Author: Stephen Pennruscoe Authoriser: Lance Vervoort  

Position: Libraries Director  Position: General Manager Community 

Report Name: Hamilton City Libraries Update 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee on library services provided to communities of higher
deprivation and what Hamilton City Libraries are doing to bring He Pou Manawa Ora to life.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee receives the report.

Executive Summary - Whakaraapopototanga matua 

3. In October 2020, Hamilton City Libraries received funding for three two-year fixed-term
Activation and Engagement Librarians through the National Library Covid Fund. The National
Library set key objectives for these roles in the areas of Reading for Pleasure, Digital Literacy,
Te Reo and Matauranga Maaori, and Community Engagement.

4. These roles have successfully connected with the Glenview, Enderley and Fairfield
communities to deliver libraries services and programmes. The result of this programming is
better engagement between these communities and Hamilton City Libraries.

5. The learning outcomes from these roles and programmes will help inform and shape the
strategic direction of Library services across Hamilton.

6. Hamilton City Libraries adopted a Bicultural Commitment in 2018. This document set out to
align the ‘Libraries’ activities and customer engagement with the principles of Te Tiriti o
Waitangi - Treaty of Waitangi. It also articulates the Maaori values upheld by the staff.

7. With the recent adoption of He Pou Manawa Ora, the Libraries staff have aligned their
bicultural activities with this guiding document. This report outlines how Hamilton City
Libraries are putting into practice these values.

8. Libraries staff recognise that true biculturalism is an evolving journey, therefore are striving for
continuous improvement. This report also outlines areas where Libraries staff intend to grow
the Libraries bicultural capabilities.

9. Staff consider the matters in this report have low significance and that the recommendations
comply with the Council’s legal requirements.
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Discussion - Matapaki 

Activation and engagement with communities of higher deprivation 

10. The three Activation and Engagement Librarians were appointed in early 2021. They are fully
funded by the National Library Covid Fund; made available by the Central Government to
support Libraries; by providing specialist librarians to support community recovery and bolster
reading, digital literacy and learning activity. The total value of these roles over the two years is
$538,666.

11. Initially, these positions were reported through the Community and Social Development Team.
This was to support the development of strong community relationships and engagement by
leveraging off existing contacts already developed by the Community and Social Development
Team. As of September 2021, the roles report directly to the Libraries Team.

12. The Activation and Engagement Librarians were initially tasked with activating the Glenview
Library. Glenview Library had previously been an underutilised community branch that served
several suburbs with a similar demographic to Nawton and Enderley.

13. They undertook targeted community engagement to understand the community’s needs.
Several programmes and events have been successfully planned and implemented in
conjunction with Library staff. The feedback from the community has been overwhelmingly
positive.

14. As a result of this work and the other library activation projects, there has been a 16.1%
increase in active members and a 7.5% increase on average daily library visitation since March
2021 from the Glenview community (postcode 3206).

15. The Libraries’ Whakaahu/Innovation Team and Activation and Engagement Librarians have
started introducing library services to the Enderley community and are in the early stages of
working with community groups, schools and individuals within Nawton.

16. Using design thinking, feedback from the community and key stakeholders, additional
programmes and services will be brought to the community while understanding how library
branches can be made more accessible to Enderley.

17. As an ongoing practice, the Libraries Staff are always exploring different ways of engaging with
these communities. For example:

i. A partnership between Kaivolution and Dinsdale Library has resulted in an excellent
outcome for the Nawton community. This partnership provides surplus food for free
from Dinsdale Library for anyone who would like it. This type of good social outcome
aligns with the libraries’ values.

ii. The Libraries Whakaahu/Innovation team has been working with Te Papanui Enderley
Community Trust in Fairfield, facilitating programmes at the Community Centre. These
programmes will also be delivered at other Community Centres across Hamilton.

18. Attachment 2 is a list of yet to be fully scoped ideas for bringing library services to
communities of higher deprivation that the libraries’ team will be submitting as a part of the
next Council Long Term Plan considerations.

Libraries and He Pou Manawa Ora 

19. Hamilton City Libraries wrote and adopted a ‘Bicultural Commitment’ in 2018. The values
within this document are building the capability of staff through waiata, karakia, and increased
use of Te Reo (including for staff position titles).
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20. The following points summarise how the libraries demonstrate and action the outcomes of the
four pillars.

History – He Pou Manawa Koorero. 

21. Heritage and Whakaputu/Archives Collections Libraries ensure Hamilton’s unique Maaori
history is shared, protected and celebrated. Through activities such as: the oral history
programme, which is actively collecting the stories of local kaumatua; The Collections Online
portal which highlights the Maaori heritage items held in the libraries’ collections; Exhibitions
and displays created by the Ngaa Taonga Tuku Iho – Heritage and Archives team bring the
koorero/stories to life for visitors to experience; And Whakapapa research is supported
through the Ngaa Koorero Tuku Iho/Heritage and Archives service.

22. 18. All branches have a Te Reo name and story, which helps bring a Maaori identity into all
libraries. Chartwell Library’s courtyard garden design was inspired by the whakatoki that gave
the Branch its name. The accompanying interpretation panel is bilingual.

He Pou Toorangappuu Maaori – Unity. 

23. Hamilton City Libraries provide customers access to information and resources relating to the
local decision-making and development of Kirikiriroa.

24. The Libraries Engagement and Activation Librarians are currently working with lower social-
economic communities to discover what barriers stop people from engaging with Library
services, focusing on Glenview, Nawton and Enderley.

25. The Libraries Leadership Team keep informed of Council engagements with and decisions
affecting local Iwi to look for ways that libraries can support any outcomes.

He Pou Manawa Taurikura – Prosperity. 

22. The objectives of Hamilton City Libraries are to assist with literacy, access to resources, remove
social and technological barriers, and celebrate language and cultural identity. To this purpose,
the staff: Provide free programming, events, and membership/access ensures social equity;
provide Tangata Whenua pages and resources are available on the libraries’ website. Promote,
celebrate, and educate Maaori cultural events and incorporate cultural practices into BAU –
Waiata Mai, Karakia to open and close hui, introductions in Te Reo Maaori (pepeha).

He Pou Manawa Taiao – Restoration. 

23. Libraries are used to hold meaningful conversations about council projects that affect the
environment and showcase the natural environment of Hamilton. The Libraries Walking tour
app promotes walks and activities to do in Hamilton).

26. Supporting documents of the Libraries Bicultural activities are included in Attachment 1.

Financial Considerations - Whaiwhakaaro Puutea 

27. The items discussed in this report are regular operating activities funded through the Long-
Term Plan.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

28. Staff confirm that this matter complies with the Council’s legal and policy requirements.

Well-being Considerations - Whaiwhakaaro-aa-oranga tonutanga29. The 

purpose of Local Government changed on the 14 May 2019 to include promoting the social, 
economic, environmental and cultural well-being of communities in the present and future 
(‘the four well-beings’). 
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30. The subject matter of this report has been evaluated in terms of the four well-beings during
the process of developing this report, as outlined below.

31. The recommendations set out in this report are consistent with that purpose.

Social 

32. The Libraries’ 2015/25 Strategic plan and overall work of the Libraries contribute to the Social
well-being in the following ways:

i. Libraries are places of social equity and safety, welcoming everyone.

ii. Libraries are positioned around the city to be accessible for all Hamiltonians.

iii. Libraries are representative of and provide focal points for communities.

iv. Libraries engaging with as many community groups as possible.

v. Libraries empower through the provision of information and enable dialogue and
discussion.

Economic 

33. The Libraries’ 2015/25 Strategic plan and overall work of the Libraries contribute to the
Economic well-being in the following ways:

i. Libraries provide affordable or no-cost services to the community.

ii. Libraries play a key role in economic development and political agendas that support a
thriving business sector through access to information, education, collaboration. They
are ‘Hubs of Civic Activity.

iii. Libraries support migrant and refugee communities by developing language skills and
digital accessibility, enabling them to engage with the business sector by adopting more
sustainable work practices.

iv. Libraries support innovation by providing accessible services such as Auaha: A Space to
Create for the community.

v. Libraries provide digital connectivity to all, empowering ways of engaging with Central
government services and apply for jobs online.

Environmental 

34. The Libraries’ 2015/25 Strategic plan and overall work of the Libraries contribute to the
Environmental well-being in the following ways:

i. Libraries play a key role in promoting environmental issues and climate change
awareness through access to information, education and collaboration.

ii. Libraries staff review and monitor work practices to adopt more sustainable work
practices wherever possible.

Cultural 

35. The Libraries’ 2015/25 Strategic Plan and overall work of the Libraries contribute to the
cultural well-being in the following ways:

i. Tangata Whenua collections, programmes and services are prominent and a core part of
the Libraries’ offering.

ii. Libraries offer a range of programmes and services catering for the broad makeup of the
community.

iii. Libraries offer a World Language section.
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iv. Libraries are supporting and participating in city arts and cultural events.

v. The Ngaa Koorero Tuku Iho/Heritage and Archives team collect and make accessible a
rich array of Heritage Materials.

Risks - Tuuraru 

36. There are no known risks associated with this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

37. Having considered the Significance and Engagement Policy, Staff have assessed that the matter
in this report has a low level of significance.

Engagement 

38. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 

Attachment 1 - Libraries Bicultural Docs 

Attachment 2 - Libraries Services 
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 Committee: Community Committee Date: 12 October 2021 

Author: Lee-Ann Jordan Authoriser: Lance Vervoort  

Position: Visitor Destinations Manager Position: General Manager Community 

Report Name: Update on National Isite Review 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee regarding progress to date and implications for the
Hamilton I-SITE regarding the review of the national network.

2. To seek approval from the Community Committee for staff to develop an Expression of Interest
on the Visitor Information Network (VIN) Inc Future Network Proposal for Tier 1 status for the
Hamilton I-SITE.

Staff Recommendation - Tuutohu-aa-kaimahi 

3. That the Community Committee:

a) receives the report;

b) delegates to the General Manager Community responsibility to complete the VIN Inc
Future Network Proposal online submission form for Hamilton City Council’s Expression of
Interest for the Hamilton I-SITE’s Inclusion in tier 1, before the deadline of 29 October
2021;

c) notes that this Expression of Interest (EOI) is NON-BINDING and further steps between
November 2021 and June 2022 are still required to: confirm outcomes of the EOI process;
enter into binding commitments with I-SITE owners; and seek the constitutional changes
needed to enable the VIN Inc Future Network Proposal to be implemented on 1 July 2022;
and

d) notes staff will bring back a further report(s) outlining the outcome of the EOI process and
information and recommendations to inform future consideration by the Committee
regarding the role of Hamilton i-SITE within the national network.

Executive Summary - Whakaraapopototanga matua 

4. The Hamilton I-SITE is part of New Zealand’s official national visitor information network and
the I-SITE New Zealand brand is owned and operated by Tourism New Zealand under the
trading name Visitor Information Network (VIN Inc).
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5. A review of the New Zealand network was initiated by VIN Inc mid-2020 following the COVID-
19 outbreak to identify how to better position the network to respond to the changing tourism
landscape.

6. The resulting draft proposal signalled a two-tiered approach to I-SITEs nationally, with
government funding and oversight of tier 1 I-SITEs and local funding and management for tier
2 I-SITEs similar to the current model.

7. I-SITE owners and managers were asked to provide initial feedback and to indicate interest in
Inclusion in either Tier 1 or Tier 2. Hamilton Council indicated the desire to be a tier 1 site
based on our status as New Zealand’s fourth largest metropolitan city, and our position within,
and contribution to, the regional tourism economy. This position was supported by Hamilton
Waikato Tourism.

8. The draft proposal and process then went into a hiatus before any resolution was reached.

9. The review has been reactivated recently with I-SITE owners and managers asked for further
information and feedback (see attachment 1).

10. The final VIN Inc Future Network Proposal has now been released (see attachment 2) as well
as a document summarising stakeholder feedback and VIN Inc responses (see attachment 3).

11. The final proposal has essentially confirmed the future direction initially proposed Including
the two-tier structure but also Includes some changes and clarifications in response to
feedback raised by the network.

12. VIN Inc is asking all I-SITE owners to express interest for their I-SITE to be in either Tier 1 or Tier
2. This Expression of Interest (EOI) is non-binding and owners may subsequently change their
minds for any reason.

13. VIN Inc has stated the EOI process will give them a more accurate assessment of participation
and better define membership fees and fit out costs to make a firm bid to central government
for funding.

14. In November 2021, the VIN Inc Board will meet to determine if the level of interest from
network members is sufficient to proceed with the proposal. They will then be able to provide
members with more accurate figures for proposed membership fees and Tier 1 fit out costs
and commence engagement with government in a bid for funding.

15. Staff have reviewed the final proposal and support the proposed future direction in prInciple.
Questions and concerns raised through our feedback (see attachment 2) have been addressed
to some extent through the proposal, although the further steps outlined in points 13 and 14
above are required before the implications of the proposal, particularly the financial
implications, can be fully understood.

16. Staff remain of the view that the Hamilton i-SITE should be a tier 1 i-SITE if the VIN Inc Future
Network Proposal proceeds and seeks confirmation of this position from the Committee.

17. Staff seek the Committee’s approval to develop and submit an Expression of Interest for Tier 1
status for the Hamilton i-SITE.

18. Staff will bring a report to the Committee with any further updates and for consideration of
any binding commitments related to the Hamilton i-SITE.

19. Staff consider the matters and decisions in this report have low significance and that the
recommendations comply with the Council’s legal requirements.

Background - Koorero whaimaarama 

20. Since 1990, i-SITEs throughout the country have been supporting both domestic and
international visitors.  These i-SITEs form our official national visitor information network.
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21. The Hamilton i-SITE is part of this network and is based in the ArtsPost building. It is part of the
Visitor Destinations Unit within the Community Group.

22. The Hamilton i-SITE provides a comprehensive, impartial information and booking service for
domestic and international visitors to the city and region as well as residents. This service
includes advice on things to do and see, itinerary planning and travel arrangements,
accommodation, and event bookings. I-SITE also provides local information on getting around,
eating out, night-time entertainment, shopping and markets, and guidance and insights into
living, working, playing, and visiting Hamilton.

23. There are currently 63 i-SITEs countrywide.  Councils own and operate 30 i-SITEs and indirectly
control 18 others through council-funded regional tourism organisations or economic
development agencies.  15 are privately owned or owned by independent Incorporated
societies or trusts.

24. The Hamilton I-SITE is owned, funded, and managed by Hamilton City Council.

25. The VIN Board is of the view that the I-SITE network is at a crossroads.  They believe the
existing I-SITE models need to change to better respond to changing visitor markets and how
New Zealanders see tourism.

26. While the network is seen to be highly trusted by users and has a strong reputation, standards
and levels of service are Inconsistent.  They believe that matters such as the lack of a long-term
vision, capital investment for improvement, standardisation and a strong digital strategy need
addressing to make the network more relevant to visitors, owners and other stakeholders
Including communities.

27. A major body of work had already been initiated to identify a new way forward for the
network prior to Covid-19 but the pandemic and the consequential impacts and adjustments
to the tourism landscape reinforced the need for a reorientation of sector infrastructure and
services.  The initial draft report was further developed to reflect and respond to pandemic
impacts and consequences.

Discussion - Matapaki 

28. The VIN Inc Future Network Proposal has a vision “for a welcoming and educational network
for everyone who cares for New Zealand. A network that is strongly customer-centric, attuned
to what visitors need as they experience Aotearoa - be they international, domestic or locals.”

29. In essence the proposal focuses on the components VIN Inc believe need to be addressed to
achieve this vision.  These are:

i. The business model of the network – membership structure, and a clear and consistent
revenue model that is future fit and provides VIN Inc with the ability to invest on behalf
of the network in digital platforms that meet visitor needs and expectations

ii. Greater integration of i-SITES into the tourism ecosystem, including strategy alignment
with destination management plans and the Department of Conservation

iii. Recognition of the important role i-SITEs play in supporting destination and visitor
management

iv. Consistent brand presence and experience
v. Clear customer-led value proposition.

30. In addition to the two-tier system of classifying i-SITEs, the proposal proposes a new overall
brand which retains the ‘i’ logo aligned to the Tiaki customer promises and with a strong visitor
and community focus.

31. At a national level, VIN Inc propose the i-SITE network will continue to be funded by
membership (or license) fees and by Tourism NZ, along with any commissions generated via
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national sales channels, national sponsorships and service level agreements with national 
organisations. 

32. Individual locations will continue to be self-funded and responsible for their own financial
performance.

33. The key expectations regarding Tier 1 sites under the future network include:

i. Comprehensive exterior and interior brand signage
ii. Modular internal design fitout to give a standardised ‘concept store’ look and feel
iii. A national staff uniform with regional variations
iv. Standardised national systems and booking engine providers
v. Retail emphasising New Zealand made with centralised tourism product purchasing

and packaging
vi. Provision of information and selling of tourism services for all areas of the country
vii. Data gathering and sharing capabilities to provide better information for both

marketing and benchmarking, with all sites integrated with a mix of nationally and
locally managed digital assets

viii. VIN Inc would centrally manage Facebook and Google My Business channels – but
with individually controlled local store pages and assist with standardised agreements
for national and regional operator brochure racking.

34. Costs of membership for Tier 1 are signalled to increase under the proposal likely to be higher
than current fees which are $1650 –$2805 plus GST per annum. Tier 1 annual cost of
membership is proposed to be in the order of $5,000 and $10,000 plus GST. Membership fees
are based on pre-Covid revenue per site.

35. The bid for government funding would seek to have this funding made available over a period
of up to three years as member co-funding becomes available.

36. The value of i-SITE owners’ contribution to the implementation of the network is still to be
confirmed.  The indicative figure for a Tier 1 store fit-out is $200,000-$500,000 with this cost to
be covered by the-SITE owner and VIN Inc (via the government funding) on a 50:50 basis in the
2023-2026 financial years.

37. Requirements for Tier 2 location owners would remain similar to today’s i-SITES. Locations
would not be required to have standardised fit outs but owners would use a modified sub-
brand to link them to the network. Staff would wear the new national uniform and there
would be the same standardisation as Tier 1 across a number of aspects of operation including
fees and charges, PoS system, commercial agreements, customer satisfaction monitoring, data
sharing, Wi-Fi, operator brochure racking, website booking engines and A/V screens.

38. All i-SITEs can opt for Tier 1, Tier 2 or to exit the network.

39. Feedback on from staff (attachment 3) queried this cost and other expenses associated with
both the rebranding and the ongoing financial commitment of i-SITE owners under the new
model.

40. VIN Inc has indicated that more accurate financials will be developed based on the EOI process.

41. Whilst there is information outstanding in relation to the VIN Inc Future Network proposal and
how it will work in practice, staff and Hamilton Waikato Tourism believe it is essential that
Hamilton has a tier 1 i-SITE.

42. If the staff recommendation is not approved Hamilton City Council will forego the opportunity
to register early interest for Tier 1 and, by default, is likely to be included in Tier 2.

43. Non-inclusion in Tier 1 will limit access to, and support for, national tourism initiatives and
destination tourism strategies and promotions.
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44. The contribution of the i-SITE network, and a Tier 1 i-SITE presence in Hamilton is critical to the
success of Hamilton Waikato Tourism Opportunities Plan which aims to grow visitor
expenditure in this region from $1 billion in 2014 to $1.35 billion in 2025.

Financial Considerations - Whaiwhakaaro Puutea 

45. The Hamilton i-SITE is a regular operating activity funded through Long Term Plan.  The total of
new costs related to the implementation of VIN Inc Future Network Plan and implications for
Hamilton City Council should Hamilton i-SITE are as yet unconfirmed.

46. If Council choses to be included in Tier 1 and is successful, a business case would need to be
developed and considered via a future annual plan process, noting that implementation costs
are expected to fall in 2023 to 2026 financial years.

47. The Expression of Interest process in the staff recommendation does not require any financial
commitment from the Council.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

48. Staff confirm that the staff recommendation complies with the Council’s legal and policy
requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

49. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

50. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

51. The recommendations set out in this report are consistent with that purpose.

Social 

52. I-SITE provides safe, impartial advice and services that benefit visitors and residents to
Hamilton, connecting them to places of interest, tourist attractions, recreation activities and
community and local events.

Economic 
The i-SITE makes a useful contribution to the local tourism economy, connecting visitors and 
residents with activities and places that bring revenue to the city and region and encourage extra 
‘bed’ nights.  I-SITE also contributes to the Hamilton Waikato Tourism Opportunities Plan 

Environmental 

54. The i-SITE is part of Tourism New Zealand’s Tiaki promise which espouses care for New
Zealand, encouraging Kiwis and visitors alike to experience New Zealand in a way that keeps
everyone safe, protects our environment, respects our culture and protects the country for
future generation

Cultural 

55. I-SITE services and the Hamilton Waikato Tourism Opportunities Plan support and actively
promote Maaori tourism initiatives as well as sharing local tangata whenua stories and places
of significance with visitors and residents.

Risks - Tuuraru 

56. There are no known risks associated with the decisions required for this matter, as this report
is not seeking any binding commitments from the Council.
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance

57. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

58. It should be noted that whilst the engagement level for matters in this report is considered to
be low, this is because final decisions on these matters by both VIN Inc and Hamilton City
Council are yet to be taken.

59. If, at a later date, considerations for the i-SITE included exiting the i-SITE network, Elected
Members may wish to consider some level of engagement to determine the communities’
views on this matter.

60. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 

Attachment 1 - i-SITE NZ Future Strategy Consultation Survey July - August 2021 final 

Attachment 2 - VIN Inc Final Proposal 

Attachment 3 - Member feedback summary VIN Inc 
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Committee: Community Committee Date: 12 October 2021 

Author: Lance Vervoort Authoriser: Lance Vervoort  

Position: General Manager Community Position: General Manager Community 

Report Name: General Managers Report 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee on topical issues, areas of concern and items which need
to be brought to the Committee Member’s attention, but which do not necessitate a separate
report or decision.

Staff Recommendation - Tuutohu-aa-kaimahi 

That the Community Committee: 

a) receives the report;

b) defers the reporting of community engagement around playgrounds funding to the
November 2021 Community Committee meeting to be reported as part of the review into
external funding and partnerships;

c) approves an increase to the Approved Contract Sum for the Zoo Waiwhakareke Shared
Entry Precinct to $7,725,000.00;

d) delegates authority to the Chief Executive to award the contract for the construction of
the Zoo Waiwhakareke Shared Entry Precinct – Stage 1B portions, subject to the
Approved Contract Sum not exceeding $7,725,000; and

e) delegates the General Manager Community to approve progress payments for the
Construction Contract up to the Approved Contract Sum.

Executive Summary - Whakaraapopototanga matua 

2. This report provides updates to Community Committee Members on activities, actions or
projects contained within the plans or strategies for which this Committee and the relevant
General Manager have responsibility over and for which significant progress has been made.

3. The following matters are included in this report:

i) Libraries going fines free for their Junior and Young Adult Collections and the related
outcome of the ‘Pay it Forward’ food drive,

ii) Funding for increasing library collection digitisation

iii) Playgrounds funding discussion deferral

iv) Welcoming Communities update

v) Zoo Waiwhakereke Contract approval
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4. Staff consider the have low significance and that the recommendations comply with the
Council’s legal requirements.

Discussion - Matapaki 

Libraries fines free and Pay it forward initiative 

5. From 1 July 2021, overdue fees for Junior and Young Adult collections for Hamilton’s libraries
were removed. Items from these collections no longer accrue daily overdue fines if returned
late (regardless of the borrower’s age).

6. This initiative aims to remove any barriers preventing families and young people from engaging
with their local Library.

7. Outstanding overdue fines for these collections, totalling $30,791.10, were also waived.

8. This initiative followed other libraries going fines free around New Zealand.

9. Hamilton City Libraries ran a month-long ‘Pay it Forward’ foodbank drive to celebrate the fee
waiving. This initiative gave people the opportunity to easily and conveniently give back to the
community.

Customer feedback and response 

10. After announcing Libraries were removing overdue fines on Junior and Young Adult items,
feedback from the public was overwhelmingly positive.

11. The Libraries received 59 emails relating to the initiative; 75% were positive and thanked
Hamilton City Libraries for removing the fines.

12. The Facebook post announcing the change received lots of positive engagement and was
shared widely.

13. In-person feedback in libraries was all positive. The following is a sample of the positive
feedback received:

i. Great, thank you. This is very much appreciated.

ii. That’s SUCH brilliant news! Thank you :)

iii. How cool is this initiative! I will definitely donate to Women’s Refuge.

iv. Thank you very much for waiving my son’s fees. It is very much appreciated. He is
looking forward to going to the Library tomorrow to get some more books, and we’ll
make sure to return them on time next time! We will make sure to bring some food to
donate.

v. That is such a great initiative. Any move to get young people reading is always
welcome.

vi. Tena Koe. This is very welcome news for younger people. Well done. But how about
something on offer for the 70+ years.

vii. That’s awesome!!! As a family of readers, the initiative is appreciated. Thank you!

‘Pay it Forward’ campaign 

14. Accompanying the fee waiving, Hamilton City Libraries ran a month-long ‘Pay it Forward’
foodbank drive. Between 1 July and 1 August, customers were invited to donate non-
perishable items. This campaign gave people the opportunity to easily and conveniently give
back to the community.
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15. At the conclusion of the campaign, approximately $710 worth of non-perishable items were
collected across all six of our libraries. These items were presented to Te Whakaruruhau –
Waikato Women’s Refuge.

Customer trends for return of items 

16. It is too early to report on return-time trends, as there is insufficient data available yet on the
return of items. But anecdotally, there appears to be no negative impact on return times so
far.

17. Customer return trend data will be presented as part of next year’s ‘fees and charges’
considerations.

Impact on library membership and engagement 

18. The monthly new Junior and Young Adult memberships grew by 48.54% in July.

19. However, the Nationwide lockdown has negatively impacted membership growth in August.

New members 

Previous 12 months 
(Monthly average) July August 

Junior and Young Adult membership 103 153 67 

20. The monthly issues of the Junior and Young Adult physical collections grew by 19.81% in July.

21. The Covid-19 lockdown impacted issuing of the collection in August.

Items on loan from the physical collections 

Previous 12 months 
(Monthly average) July August 

Junior items 38,396 45,566 22,707 

Young Adult items 3,386 4,494 2,188 

Total 41,782 50,060 24,895 

22. Although it is too early to get any trend data, there appears to have been a positive impact on
membership and issues in the month following the removal of fines on Junior and Young Adult
overdue fines. Staff will continue to promote and engage with this demographic through
Libraries customer engagement platforms and report back on trends via this Committee.

Libraries Digitisation 

23. At the March 2021 Community Committee meeting, staff assured the Committee that the
Librairies digitisation programme was adequate and that collections were being well looked
after.

24. Staff were asked to report back on how additional funding could be found to increase the
libraries collection digitisation program.

25. Staff have reviewed the Ngaa Koorero Tuku Iho/Heritage and Archives programme priorities
and identified that the focus for the remainder of the current LTP years needs to be on physical
collection management. This includes a review of what we hold and upgrading storage and
housing. Staff are also working closely with the Activation and Engagement librarians to
develop resources that support the New Zealand history curriculum, a compulsory syllabus
component from 2022.

26. The Community Committee can be assured that staff will continue to digitise the Heritage and
Archive collections and make them available on the Libraries online platform.
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27. Hamilton City Libraries have 17,585 items available online, about 7% of their collection.
Hamilton City Libraries have digitally imaged 36,000 objects since 2005. This figure represents
around 18% of the heritage and archive collections, which contain over 200,000 individual
items.

28. A review of the operational and capital project budgets also concluded that all budgets have
been fully allocated for the remainder of the current LTP years. Libraries staff recommend that
the digitisation project should not take precedence over the already allocated budgets.

29. After reviewing Libraries priorities and budgets, staff do not recommend repurposing funds
from other areas of the library work programme to fund further digitisation of the collection.

Playground Funding 

30. At the June 2021 Community Committee staff were asked to report back to the October 2021
meeting on ways to further engage with the wider community and external funders on play
facilities renewals and creation.

31. Since the June committee meeting staff have engaged  SGL to complete a review the external
funding and partnerships activity and provide recommendations on resourcing and tactics to
deliver on the targets for the priority projects included in the LTP. As play spaces are identified
as a priority for funding within the LTP and form part of this review, staff recommend this item
deferred and that this matter is reported on as part of the full report back to council on the
SGL review at the November 2021 Community Committee.

Welcoming Communities 

32. Hamilton City Council was accepted into the national welcoming communities programme in
March 2021 alongside 14 other communities.

33. At the heart of the programme is the Welcoming Communities Standard which provides
councils and communities with a benchmark for what a successful welcoming community looks
like.  The outcomes-based standard is made up of eight outcome areas that are important to
creating a welcoming and inclusive environment.

34. Accreditation as a Welcoming Community can occur and recognises that the Council in
partnership with its community:

i. has developed a Welcoming Plan and is putting in place a range of activities for
newcomers and those who have lived here longer

ii. is clear about what it wants to achieve and is working towards meeting the Welcoming
Communities Standard's outcomes

iii. has strong governing, advisory, project management and monitoring arrangements
iv. is partnering with the community to promote and implement the programme.

35. A public expression of interest process was run in June 2021 to establish an advisory panel to
provide direction in the developing of a Welcoming Plan for Hamilton.

36. The advisory panel has been established with the following membership;

i. Councillor Kesh Naidoo-Rauf
ii. Councillor Mark Donovan
iii. Milton Ngaruhe (Te Ngaawhaa Whakatupu Ake representative)
iv. Eric Pene (Te Ngaawhaa Whakatupu Ake representative)
v. Jawaid Miandad
vi. Richard Lawrence
vii. Mayssaa Sheik Al Ard
viii. Vanisri Mills
ix. Jenny Nand
x. Deon de Klerk
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xi. Jannat Maqbool

37. Work on the first edition of the Hamilton Welcoming Plan is progressing with workshops
having occurred prior to lockdown with the Settlement Sector.  Staff are still working towards
bringing the first edition to the 25 November Community Committee.

38. The official signing of commitment has been rescheduled due to Covid-19 alert level increases.
Council will be notified of the new date once it is confirmed.

Zoo Waiwhakareke Shared Entry Stage 1 Contract 

39. On 24 August 2021, the Finance Committee approved the completion of the full scope of
works within the Zoo-Waiwhakareke Entry Precinct Project Stage 1B, as set out in the staff
report as well as related adjustments to external revenue expectations in 2021/2022 and
2026/2027.  This approval brought the total confirmed funding for Stage 1B to $1,800,000.
The report omitted a corresponding request for Finance Committee approval to increase the
existing contract sum to deliver these works.

40. The existing contract for the construction of Stage 1 of the Zoo Waiwhakareke Shared Entry
Precinct has an Approved Contract Sum not exceeding $5,925,000.  The awarded contract was
structured to include ‘separable portions’ so that the contract could cover Stage 1A and, at a
later date, Stage 1B, subject to Stage 1B funding being achieved.  At the time the construction
contract was awarded, only Stage 1A was included in the contract sum as Stage 1B funding had
not been secured.

41. The Finance Committee’s approval for Stage 1B completion means an increase of $1,800,000 is
now required to the existing Approved Contract Sum of $5,925,000.  This will enable the
separable portions for Stage 1B to be awarded and the works commenced. The new total
Approved Contract Sum to complete Stage 1 of the Zoo Waiwhakareke Shared Entry Precinct
Project in full will be $7,725,000.

42. Stage 2 of the Zoo Waiwhakareke Shared Entry Precinct which includes the carparks, access
and road improvements, is covered under a separate Construction Contract.

43. Staff recommend an increase to the Approved Contract Sum for the Zoo Waiwhakareke Shared
Entry Precinct to $7,725,000.00

General Manager Community Moving On 

44. Time flies and after 10 years I move on from the GM Community role into the CE position. I’m
proud to say that over the last decade much has been achieved in the community portfolio and
it has been my privilege to work with many enthusiastic Committee’s and Committee Chairs.
There have been many highlights with the following just but a few:

i. Development and implementation of many strategies, plans and policies (that are not
coffee table books) such as the Open Space Plan, Public Art Process, Zoo Master Plan,
Libraries Strategic Plan, Museum Strategic Plan, Hamilton Gardens Masterplan and
associated Management Plan, the award-winning Play Strategy, Age Friendly Plan, City
Safety Strategy, Community Occupancy Policy, the West Town Belt Masterplan and
many Reserve Management Plans.

ii. Significant upgrades to numerous sportsfields with improved drainage, irrigation and
turf along with the development of a range of new changing facilities.

iii. A significant upgrade to Waterworld.
iv. The development of the successful partnership indoor recreation centre at the Rototuna

High Schools (The Peak).
v. Upgrades and the injection of new technology to our central and suburban libraries.
vi. Development, ongoing planting and the public opening of Waiwhakareke Natural

Heritage Park.
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vii. Progressing development of several more gardens at Hamilton Gardens and being
recognised as International Gardens of the Year in 2014.

viii. Start of development at the Hamilton Zoo.
ix. Rolling out the significant Playgrounds of the Future Programme which include the

development and upgrade of both destination and neighbourhood playscapes
throughout the city.

x. A real focus on fostering partnerships to deliver for the community e.g. external funding
programme; K’aute Pasifika development at Hinemoa Park; Rototuna Pool proposal;
access to school grounds for the community.

45. I want to thank everyone who made my job as GM Community a very enjoyable and rewarding
one and I know the same support will be given to Helen Paki who has moved into the role as
Acting GM. There is an ambitious and exciting 10 Year Plan work programme which needs to
be delivered and which will certainly help make Hamilton a great place to work, live and play in
and visit!

Options 

46. No options are available for the Committee to consider.

Financial Considerations - Whaiwhakaaro Puutea 

47. There are no financial considerations required for the decisions required in this report.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

48. Staff confirm that the recommendation in this report complies with the Council’s legal and
policy requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

49. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

50. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

51. The recommendations set out in this report are consistent with that purpose.

Risks - Tuuraru 

52. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance

53. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

54. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Recommendations from 
Public Excluded Community 
Grants Allocation Sub-
Committee Meeting 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 
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