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Purpose 

The Community Committee is responsible for: 

1. Guiding and monitoring the provision of strategic community infrastructure and services to meet the

current and future needs of the city and the enhanced wellbeing of its communities.

2. Governance of recreational, community facilities, amenities, and events.

3. Facilitating community and stakeholder involvement and discussion on community infrastructure,

community safety and community wellbeing matters.

4. Ensuring Hamilton is performing to the highest standard in the area of civil defence and emergency

management.

5. Funding to benefit the social, cultural, physical and arts wellbeing of communities in Hamilton.

In addition to the common delegations, the Community Committee is delegated the following Terms of 
Reference and powers: 

Terms of Reference: 

1. To provide direction on strategic priorities and resourcing for community infrastructure aligned to

city’s overall development and oversight of strategic projects associated with those activities.

2. To develop policy, approve community-related strategies and plans, and monitor their

implementation.

3. To receive and consider presentations and reports from stakeholders, government departments,

organisations and interest groups on community development and wellbeing issues and opportunities.

4. To provide input on the allocation of Events Sponsorship funding to the Economic Development

Committee.

5. To monitor Hamilton’s social demographics and social climate to assess current and future impacts on

the Council and Hamilton communities.

6. To monitor the performance of Hamilton’s civil defence and emergency management response against

Council’s requirements under the Civil Defence Emergency Management Act including:

a. implementation of Government requirements;

b. contractual service delivery arrangements with the Waikato Regional Group Emergency

Management Office

2. To determine the funding priorities for the Community Grants Allocation Committees, in line with the

Community Assistance Policy, Long Term Plan and Annual Plan.

3. To determine the priority of Council projects suitable for contestable and philanthropic funding,

excluding NZTA funding.

4. To coordinate and make decisions on proposals, applications for external funding, and the distribution

of Council funding and funding provided to Council for public art, recreational and community facilities

and amenity.

5. To monitor and oversee the delivery of Council’s non-financial performance and non-financial key

projects against the Long Term Plan, excluding key performance indicator reporting which is the

responsibility of the Finance Committee.
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The Committee is delegated the following powers to act: 

• Approval of Reserve Management Plans.

• Performing the Council’s functions, powers and duties (excluding those matters reserved to the

Council by law, by resolution of the Council or as otherwise delegated by Council) under the Burial and

Cremation Act 1964 and the Reserves Act 1977.

• Approval of purchase or disposal of land for parks and reserves required for designated works or other

purposes within the Committee’s area of responsibility which exceeds the Chief Executive’s

delegations and is in accordance with the Annual Plan or Long Term Plan.

• Approval of applications for Council projects suitable for contestable and philanthropic funding.

• Approval of funding for recreational and community facilities and amenities in accordance with the

Long Term Plan.

• Approval of public art proposals put forward by the community and/or Council in accordance with the

Public Art Development Process and approved budget.

The Committee is delegated the following recommendatory powers: 

• The Committee may make recommendations to Council.

• The Committee may make recommendations to other Committees.

Recommendatory Oversight of Policies and Bylaws: 

• Alcohol Control Bylaw 2015

• Animal Nuisance Bylaw 2013

• Citizens Initiated Referenda Policy

• City Honours Policy

• Class 4 Gambling Venue Policy

• Community Assistance Policy

• Community Occupancy Policy

• Cultural and Recreational Facilities Bylaw 2012

• Disability Policy

• Dog Control Bylaw 2015

• Dog Control Policy

• External Funding Applications Policy

• Hamilton City Smoke-Free Environment Policy

• Naming of Roads, Open Spaces and Council Facilities Policy

• International Relations Policy

• Provisional Local Alcohol Policy

• Psychoactive Substances (Local Approved Products) Policy

• Prostitution Bylaw 2019

• Public Places Bylaw 2016

• Public Places Policy

• Safety in Public Places Bylaw 2014

• TAB Board Venue Policy
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1 Apologies – Tono aroha 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 

Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 

If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Community Committee Date: 17 November 2020 

Author: Carmen Fortin Authoriser: Becca Brooke  

Position: Governance Advisor Position: Governance Manager 

Report Name: Confirmation of the Open Community Committee Minutes - 29 September 

2020 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 

That the Community Committee confirm the Open Minutes of the Community Committee Meeting 
held on 29 September 2020 as a true and correct record. 

Attachments - Ngaa taapirihanga 

Attachment 1 - Community Committee Open Unconfirmed Minutes - 29 September 2020 
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Committee: Community Committee Date: 17 November 2020 

Author: Carmen Fortin Authoriser: Becca Brooke  

Position: Governance Advisor Position: Governance Manager 

Report Name: Chair's Report 

Report Status Open 

Recommendation - Tuutohu 

That the Community Committee receives the report. 

Attachments - Ngaa taapirihanga 

Attachment 1 - Chair's Report  
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Committee: Community Committee Date: 17 November 2020 

Author: Andy Mannering Authoriser: Lance Vervoort 

Position: Social Development Manager  Position: General Manager Community 

Report Name: Community Waikato - Verbal Update 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee on the Community Sector and the ongoing issues and
demand they are facing as families are impacted through the effects of Covid-19.

2. Holly Snape, Chief Executive of Community Waikato will present a verbal report.

3. Community Waikato’s Research Document traversing this matter is attached to this report
(Attachment 1).

4. Community Waikato was established in 2001 to build the strength of the community sector in
the Waikato by supporting and informing social service and Maaori organisations.  Services
include one-to-one advisory service, mentoring, facilitation, professional learning workshops,
information, advocacy and administration of Tindall Foundation funding.

Staff Recommendation - Tuutohu-aa-kaimahi 

6. That the Community Committee receives the report.

Attachments - Ngaa taapirihanga 

Attachment 1 - Community Waikato - Community Research - October 2020 



Community Committee Agenda 17 November 2020- OPEN Page 17 of 249 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 7
 



Community Committee Agenda 17 November 2020- OPEN Page 18 of 249 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 7
 



Community Committee Agenda 17 November 2020- OPEN Page 19 of 249 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 7
 



Community Committee Agenda 17 November 2020- OPEN Page 20 of 249 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 7
 



Community Committee Agenda 17 November 2020- OPEN Page 21 of 249 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 7
 



Community Committee Agenda 17 November 2020- OPEN Page 22 of 249 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 7
 



Community Committee Agenda 17 November 2020- OPEN Page 23 of 249 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 7
 



Community Committee Agenda 17 November 2020- OPEN Page 24 of 249 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 7
 



Community Committee Agenda 17 November 2020- OPEN Page 25 of 249 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 7
 



Community Committee Agenda 17 November 2020- OPEN Page 26 of 249 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 7
 



Community Committee Agenda 17 November 2020- OPEN Page 27 of 249 

It
e
m

 8
 

Committee: Community Committee Date: 17 November 2020 

Author: Andy Mannering Authoriser: Lance Vervoort 

Position: Social Development Manager  Position: General Manager Community 

Report Name: Community and Social Development Plan Update 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee on the Community and Social Development team work
programme and highlight developments within two current initiatives, the Waikato Rangatahi
Youth Collab and Enderley Community Engagement.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee receives the report.

Executive Summary - Whakaraapopototanga matua 

3. The attached Community and Social Development Plan (Attachment 1) outlines the way that
Council’s Community and Social Development team can work with partners to achieve the joint
goals of improving the wellbeing of all Hamiltonians.

4. Regular updates will be presented to the Committee highlighting key projects and initiatives
the team is involved in.  This report highlights the development of the Waikato Rangatahi
Youth Collab and recent Enderley Community Engagement.

5. The work programme of the Community and Social Development team will feed into the
Council’s Wellbeing Outcome reporting (in development).

6. Staff consider the matters in this report have a low significance and that the recommendations
comply with the Council’s legal requirements.

Background - Koorero whaimaarama 

7. Relative socio-economic deprivation measures an individual’s lack of access to resources, like
education, employment and income relative to New Zealand.  Hamilton city is ranked 45 out of
the 67 Territorial Authorities in the country, indicating a higher level of socio-economic
deprivation is felt by our people than elsewhere.

8. Disparity in economic wellbeing between our people has been growing, this can feed into
disengagement, social isolation and poor health outcomes.  The below graphic illustrates the
number of residents by current deprivation index within Hamilton.
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9. Hamilton currently has the lowest home ownership rate of any Territorial Authority in New
Zealand and has higher incidents of overcrowding when compared to other Territorial
Authorities.

10. In 2019, the overall young people not in employment, education or training for the Waikato
was 12.6%, with 19.3% for Maaori and 16.8% for Pasifika.

11. The Community and Social Development Plan has been developed to ensure a focused
response to these issues occurs in partnership with the community.

Discussion - Matapaki 

12. The Community and Social Development team will provide progress reports on the key
initiatives through the Community Committee and through a regular newsletter that will
incorporate the community voice and highlight case studies.

13. Most key initiatives of the Community and Social Development team, as outlined in
Attachment 1, fit with Council’s priorities of shaping a city that’s easy to live in and where our
people thrive, while also supporting the aspirations of the other priorities.

14. Key initiatives have been outlined under the following four outcome areas;

• Inclusive community engagement takes place with our diverse communities of place,
identity and interest

• Community capacity is built through responsive service that tangibly improves local
wellbeing

• Our public places and spaces are more activated

• Raise awareness of community-led initiatives and promote greater utilisation of a
community-led development approach.

Waikato Rangatahi Youth Collab 

15. The Community and Social Development team are supporting the development of an effective
youth collaboration within the youth sector to increase youth wellbeing outcomes and levels
of engagement with Council.

https://indd.adobe.com/view/6127dbd0-1a87-4fad-96ae-fefd42775c88
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16. The Waikato Rangatahi Youth Collab formed during the Covid-19 lockdown as a forum for the
youth sector to stay connected, resourced and able to troubleshoot collectively.  It is an
inclusive gathering of individuals and agencies that desire to create better youth engagement
within the region.  There are currently over 80 organisations represented including Waikato
Regional Council and Waikato District Council.

17. A Youth Group is being created as a mechanism for youth voices to be amplified to Council’s
across the region, as opposed to establishing multiple Youth Councils.  Four virtual and one in-
person workshops of young people have occurred to create aspirations and vision for the
Group, with plans being developed to recruit and mobilise other youth.

18. It is anticipated that a regional youth action plan will be generated by the Youth Group once it
is fully established.

19. Funding has been secured from Len Reynolds Trust, through the Waikato Plan Youth and
Employment Project, to recruit someone to coordinate the Collab and build the capacity of the
sector.

Enderley Community Engagement 

20. At the 24 July 2020 Annual Plan Deliberations (Agenda, Minutes) funding for community-led
engagement on options for the Enderley Park Community Centre and Fairfield Hall, with
preliminary investigation of options was approved.

21. The Community and Social Development team have been working with community partners to
understand their aspirations and desires for the Enderley Community and existing Community
Facilities.

22. Organisations investing in Enderley have been engaged with to understand their strategic plans
and specific aspirations for the neighbourhood.  This includes Te Papanui Enderley Community
Trust, Te Whaanau Putahi, Te Puna Waiora, Te Whare o Te Ata, Kaainga Ora, Te Kohao Health,
Te Runanga o Kirikiriroa and Waikato-Tainui.

23. In partnership with Te Papanui Enderley Community Trust a Community Event Raa Hapori was
held on 28 October.  Nearly 1000 people participated in Raa Hapori and was utilised to capture
residents’ feedback.

24. Insights gathered from the community through Raa Hapori and agency engagement have been
used to develop drawings that will shape future renewals and investment into the Community
Facilities owned by the Council in Enderley.

Measuring and Reporting 

25. Regular updates on key initiatives will be provided to the Council through the Community
Committee alongside a regular newsletter that will incorporate the community voice.

26. The team will focus on measuring outcomes and impact, while continuing to develop evidence
and evaluation tools to assist Council decisions.

27. The work of the Community and Social Development team will contribute and align with the
Council’s wellbeing framework that is currently being developed.

Financial Considerations - Whaiwhakaaro Puutea 

28. This is a regular operating activity funded through the Long Term Plan.

29. There are no financial implications in relation to this report.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

30. Staff confirm that this matter complies with the Council’s legal and policy requirements.

https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Annual%20Plan%20Deliberations%20Agenda%20-%2023%20July%202020.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Annual%20Plan%20Deliberations%20Open%20Confirmed%20Minutes%20-%2023%20July%202020.pdf
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

31. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

32. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

33. The recommendations set out in this report are consistent with that purpose.

Social 

34. A key focus for the Community and Social Development work is building greater social
cohesion and inclusion, creating a better city for all the people who live here.

35. Our Community and Social Development activity improves the wellbeing of Hamiltonians by
supporting the delivery of amenities and services that build strong communities, both in our
existing neighbourhoods and for our new ones.

36. Partnerships with community organisations occur to support the activation of our community
spaces and places that enhance local identity and belonging.

Economic 

37. Economic conditions, including income, food and housing are integral to wellbeing.  Economic
Wellbeing is often defined as having present and future financial security, to be able to have
economic choices and feel a sense of security, satisfaction and personal fulfilment.  This
security, satisfaction and personal fulfilment flow into people’s ability to participate in wider
society and feel connected, healthy and happy.

38. Community and Social Development Advisors work with organisations and agencies
throughout the city to increase the ability of the community to meet its own needs, supporting
community partners in addressing the negative impacts of poverty.

Environmental 

39. The Community and Social Development team is supporting the Waikato Wellbeing project
with the goal of achieving a more environmentally sustainable, prosperous and inclusive
Waikato region by 2030.  Many of these targets focus on the environmental health of the
Waikato.

Cultural 

40. Hamilton has over 160 ethnicities represented in the city population, with 27.2% of residents
born overseas, and 23.7% of our people are Maaori.

41. A key focus of the Community and Social Development team is to empower and enable our
diverse communities to share their voice and shape their city.

Risks - Tuuraru 

42. There are no known risks associated with this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

43. Having considered the Significance and Engagement Policy, staff have assessed that the
matters in this report have a low significance.
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Engagement 

44. Community views and preferences are already known to the Council through ongoing targeted
engagement with the wider community and strategic partners working to improve our cities
wellbeing.

Attachments - Ngaa taapirihanga 

Attachment 1 - Community and Social Development Plan - November 2020 
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Committee: Community Committee Date: 17 November 2020 

Author: Andy Mannering Authoriser: Lance Vervoort  

Position: Social Development Manager  Position: General Manager Community 

Report Name: Welcoming Communities – Te Waharoa ki ngaa Hapori Accreditation 

Programme Expression of Interest 2020 

Report Status Open 

Purpose - Take 

1. To seek approval from the Community Committee to submit an Expression of Interest to join
the Welcoming Communities - Te Waharoa ki ngaa Hapori Accreditation programme.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee:

a) receives the report; and

b) approves the submission of an Expression of Interest to join the Immigration NZ led
Welcoming Communities - Te Waharoa ki ngaa Hapori Accreditation Programme.

Executive Summary - Whakaraapopototanga matua 

3. Welcoming Communities – Te Waharoa ki ngaa Hapori is a programme led by Immigration NZ
and has been piloted with 5 regions around New Zealand over the last 3-years.

4. Central Government has approved funding for a nationwide rollout of the programme and
associated accreditation.

5. Expressions of Interest are sought from Councils wishing to join the programme in 2020/21 or
2021/22 and require a Council/Committee resolution to apply.

6. The Expression of Interest to be submitted by 30 November 2020 is attached.

7. Staff consider the matters in this report have a low significance and that the recommendations
comply with the Council’s legal requirements.

Background - Koorero whaimaarama 

8. Hamilton City Council was one of the first councils to support the establishment of an Ethnic
Council, which is now an independent organisation called the Waikato Multicultural Council.

9. Hamilton City Council was also one of the first councils to establish the role of an Ethnic
Advisor to liaise between Council and the cities growing ethnic population.

10. Hamilton has been a refugee resettlement centre since 2005.
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11. According to the 2018 Census, Hamilton has over 160 ethnicities represented in the city
population, with 27.2% of residents born overseas. In the last 5 years our ethnic population has
increased with the following changes:

Ethnicity Hamilton New Zealand 

2013 2018 change 2018 

NZ European 69.5% 63.6% - 5.9% 70.2% 

Maaori 21.3% 23.7% + 2.4% 16.5% 

Asian 13.8% 18.5% + 4.7% 15.1% 

Pasifika 5.1% 6.1% + 1.0% 8.1% 

12. Hamilton’s six largest ethnic groups are NZ European, Maaori, Indian, Chinese, Filipino and
Samoan.

13. Based on current trends and projections, New Zealand will continue to become more ethnically
diverse as our population grows.

14. Welcoming Communities – Te Waharoa ki ngaa Hapori is led by Immigration NZ in partnership
with the Office of Ethnic Communities, the Department of Internal Affairs and the NZ Human
Rights Commission. Welcoming Communities is part of a global Welcoming movement.

15. A pilot programme was established in 2017 and on 12 June 2020, the following 7 councils and
communities became the first in New Zealand to be accredited as Established Welcoming
Communities. All the applicants gained accreditation at Stage 2 of the programme’s 4-stage
accreditation model.

• Tauranga/Western Bay of Plenty (Tauranga City Council and Western Bay of Plenty
District Council)

• Southland (Gore District Council, Invercargill City Council and Southland District Council)

• Palmerston North (Palmerston North City Council)

• Ashburton (Ashburton District Councils).

16. Central Government has approved funding for a nationwide rollout of Welcoming
Communities. Immigration NZ is planning a phased rollout over the next four years to get a
further 30 councils on-board.

Discussion - Matapaki 

17. Thriving regions and inclusive communities are the aims behind Welcoming Communities. The
programme supports councils and communities to foster a welcoming environment for
newcomers (recent migrants, former refugees and international students) and
residents.  Immigration NZ provides accreditation, information, networking, programme
evaluation, resources and guidance to support councils to create places where everyone can
belong. 

18. Underpinning this programme is the awareness that when newcomers feel welcome our
communities are likely to enjoy better social connections and stronger economic growth. The
movement provides the opportunity for a cultural shift towards increased awareness and
cultural connection, as it mobilises and involves residents in leading and partnering in
welcoming activities.

https://www.immigration.govt.nz/about-us/what-we-do/welcoming-communities
https://us-west-2.protection.sophos.com/?d=immigration.govt.nz&u=aHR0cHM6Ly93d3cuaW1taWdyYXRpb24uZ292dC5uei9hYm91dC11cy93aGF0LXdlLWRvL3dlbGNvbWluZy1jb21tdW5pdGllcy9yZXNvdXJjZXMvYWNjcmVkaXRhdGlvbi1vdmVydmlldy5wZGY=&e=am92aS5hYmVsbGFub3NhQGhjYy5nb3Z0Lm56&t=OC93Vk1DSmhnOWszTnh4UGFxMUZQcnRJTFZaUTBlVUp4QytvMldNQ0F4OD0=&h=881d4f7ce12f466fb512a915b95ce846
https://us-west-2.protection.sophos.com/?d=immigration.govt.nz&u=aHR0cHM6Ly93d3cuaW1taWdyYXRpb24uZ292dC5uei9hYm91dC11cy93aGF0LXdlLWRvL3dlbGNvbWluZy1jb21tdW5pdGllcy9yZXNvdXJjZXMvd2VsY29taW5nLWNvbW11bml0aWVzLWV2YWx1YXRpb24tc3VtbWFyeS1yZXBvcnQtMjAxOS5wZGY=&e=am92aS5hYmVsbGFub3NhQGhjYy5nb3Z0Lm56&t=NGd0Z241VUlDaGpoTEJ6NWlpWlJOMXErTjJ6RUp5OTRCM3Z0SGw1UFZRQT0=&h=881d4f7ce12f466fb512a915b95ce846
https://us-west-2.protection.sophos.com/?d=immigration.govt.nz&u=aHR0cHM6Ly93d3cuaW1taWdyYXRpb24uZ292dC5uei9hYm91dC11cy93aGF0LXdlLWRvL3dlbGNvbWluZy1jb21tdW5pdGllcy9yZXNvdXJjZXMvd2VsY29taW5nLWNvbW11bml0aWVzLWV2YWx1YXRpb24tc3VtbWFyeS1yZXBvcnQtMjAxOS5wZGY=&e=am92aS5hYmVsbGFub3NhQGhjYy5nb3Z0Lm56&t=NGd0Z241VUlDaGpoTEJ6NWlpWlJOMXErTjJ6RUp5OTRCM3Z0SGw1UFZRQT0=&h=881d4f7ce12f466fb512a915b95ce846
https://us-west-2.protection.sophos.com/?d=immigration.govt.nz&u=aHR0cHM6Ly93d3cuaW1taWdyYXRpb24uZ292dC5uei9hYm91dC11cy93aGF0LXdlLWRvL3dlbGNvbWluZy1jb21tdW5pdGllcy9yZXNvdXJjZXM=&e=am92aS5hYmVsbGFub3NhQGhjYy5nb3Z0Lm56&t=cmZtWVNiVDJCM01xMXIwbTVDQ2Y2eXJ6ZjZZbnovYkdFR1EwNXRCM2xJaz0=&h=881d4f7ce12f466fb512a915b95ce846
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19. At the heart of the programme is The Welcoming Communities Standards which provides
councils and communities with a benchmark for what a successful welcoming community looks
like and include the following elements;

• Inclusive Leadership

• Welcoming Communications

• Equitable Access

• Connected and Inclusive Communities

• Economic Development and Business Employment

• Civic Engagement and Participation

• Welcoming Public Spaces

• Culture and Identity

20. Councils joining the programme commit to participating in partnership with Mana Whenua and
the wider community to develop and implement a local Welcoming Communities Plan.  The
above eight elements have an overarching outcome, with a total of 30 sub-outcomes that will
form the basis of a local Welcoming Communities Plan.

21. Attachment 1 outlines the 4-stage accreditation model and the commitment of Council
needed to achieve each stage of accreditation.

22. Expressions of Interest to join the programme are now open until 30 November 2020.

23. Te Ngaawhaa Whakatupu Ake Committee received a report on the programme at the 30
September 2020 meeting, and supports the Council submitting an expression of interest to join
the programme.

24. If Hamilton City Council is accepted into the programme, Council’s Ethnic Development Advisor
will establish a community steering group to develop a local Welcoming Communities Plan and
then monitor the implementation of initiatives and reporting required.

25. A Welcoming Communities Plan will:

• contain a range of activities under each standard element to make newcomers feel
welcome

• indicate who will lead and who will participate in the welcoming activities

• identify new ways for locals to be part of welcoming newcomers

• highlight and enhance the effective welcoming activities already underway

• transform new ideas into actions and address any gaps identified

• cover a period of one to three years.

Financial Considerations - Whaiwhakaaro Puutea 

26. This is a regular operating activity funded through the Long-Term Plan.  The development of a
local Welcoming Communities Plan and implementation of initiatives will occur within existing
operational budgets and in partnership with the community.

27. If Hamilton City Council is accepted into the programme, a 3-year funding agreement will be
signed with Immigration NZ.  The Council will receive $50,000 per annum to support the
implementation of initiatives within the local Welcoming Communities Plan.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

28. Staff confirm that this matter complies with the Council’s legal and policy requirements.

https://www.immigration.govt.nz/about-us/what-we-do/welcoming-communities/the-welcoming-communities-standard
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

29. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

30. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

31. The recommendations set out in this report are consistent with that purpose.

32. The Welcoming Communities Standard provides Council and communities with a benchmark
for what a successful welcoming community looks like and aligns with the wellbeing purpose of
Local Government.

Social 

33. Equitable Access through opportunities to access services and activities and to participate in
the community are available to all, including newcomers.

34. Welcoming Communities ensure people of all cultures and backgrounds feel included, listened
to and well informed through a range of ways that consider their different communication
needs.

35. Connected and Inclusive Communities are places where people feel safe in their identity and
that they relate to and belong in the community. There are high levels of trust and
understanding between members of the receiving community and newcomers.

Economic 

36. Economic Development, business and employment opportunities are a key marker of a
welcoming community.  Communities maximise and harness the economic development
opportunities that newcomers can offer.  Councils work with business associations to promote
the contribution that newcomer business owners and skilled migrants make to the region’s
economy.

Environmental 

37. Newcomers and receiving communities feel welcome in and comfortable using public spaces.

Cultural 

38. Inclusive Leadership involves the Council, Tangata Whenua and other community leaders
working together to create, advocate for and continue to foster a welcoming and inclusive
community. They lead a shared plan to increase connections between newcomers and existing
residents.

39. Newcomers feel welcome to fully participate in the community. Newcomers are active in all
forms of civic participation.

40. There is a shared sense of pride in being part of a culturally rich and vibrant community.
People feel their culture is respected and valued by other members of the community. There
are opportunities to learn about each other’s cultures.

Risks - Tuuraru 

41. There are no known risks associated with this matter.
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

42. Having considered the Significance and Engagement Policy, staff have assessed that the
matters in this report have a low significance.

Engagement 

43. Community views and preferences are already known to the Council through ongoing
partnership and specific workshops with community members and service providers.

44. The Council has facilitated Community-Led Development workshops with settlement service
providers and ethnic communities within Hamilton, which have confirmed there is a local
desire to participate in the next wave of the programme.

45. Council conducted a public survey between 21 February 2019 and 29 March 2019 asking for
residents to share their experiences around the moving to Hamilton.

Attachments - Ngaa taapirihanga 

Attachment 1 - Welcoming Communities Accreditation Overview Table 

Attachment 2 - Expression of Interest - Welcoming Communities - November 2020 
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Committee: Community Committee Date: 17 November 2020 

Author: Lee-Ann Jordan Authoriser: Lance Vervoort  

Position: Visitor Destinations Manager Position: General Manager Community 

Report Name: Zoo Waiwhakareke Shared Entry Precinct Update 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee regarding the Zoo Waiwhakareke Shared Entry Precinct
Project.

2. To seek the Community Committee’s approval to delegate authority to the Chief Executive to
award the Zoo Waiwhakareke Shared Entry Precinct Construction Contract.

3. To request further work be undertaken by staff to align the Zoo Waiwhakareke Shared Entry
Precinct project and the Brymer Road Urban Upgrade project to realise positive community
outcomes and project efficiencies.

Staff Recommendation - Tuutohu-aa-kaimahi 

4. That the Community Committee:

a) receives the report;

b) delegates authority to the Chief Executive to award the contract for the construction of
the Zoo Waiwhakareke Shared Entry Precinct, subject to the Approved Contract Sum not
exceeding $5,925,000;

c) delegates the General Manager Community to approve progress payments for the
Construction Contract up to the Approved Contract Sum; and

d) requests staff work on options to better align the Brymer Road Urban Upgrade project
and stage 1 and 2 of the Zoo/Waiwhakareke Shared Entry Precinct Programme and report
back to the Community Committee with updates on the alignment.

Executive Summary - Whakaraapopototanga matua 

5. Through the 20/21 Annual Plan, Council approved a budget of $7.6m to complete Stages 1a
and 1b (essentially the Visitor Arrival Centre including public café and toilets, the viewing
tower and paths at Waiwhakareke and connections between both sites and a new visitor
attraction). The total budget includes an external funding target of $1.8m.

6. Detailed design of the Zoo Waiwhakareke Shared Entry Precinct, stages 1 A and 1 B, has been
completed.

7. The Shared Entry Precinct Project is in the early stages of procurement for the physical works,
using a public two-step procurement process to identify a delivery contractor.
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8. The construction of the Shared Entry Precinct is planned to commence in February 2021,
avoiding the high public visitation time over Christmas and the January school holidays but
stilling taking advantage of the remainder of the summer construction season.

9. Although existing budgets are in place to deliver this project, in accordance with Council’s
financial delegations, any contracts with a total value of over $3m require Council or
Committee approval.

10. The timeframe for the procurement process will run until mid-December; unfortunately, this is
after the last scheduled Committee/Council meeting for the 2020 calendar year.

11. Any delays in awarding the contract will impact the anticipated start date of the project and
potentially also impact on the overall works programme delivery timeframes and/or costs.
Consequently, staff are seeking the Committee to delegate authority to the CE to award the
contract, subject to contract values being within existing budget allocations and Approved
Contract Sums.

12. Currently, the Brymer Road Urban upgrade construction is funded in years 2024/25 and
2025/26  of the 2018-28 Long-Term-Plan but is currently proposed to be funded in years
2028/29 and 2029/30 in the draft 2021-31 Long Term Plan.

13. Therefore, staff are seeking the Community Committee’s approval to further explore stronger
alignment of the Brymer Road Urban Upgrade project construction and stages 1 and 2 of the
Zoo/Waiwhakareke Shared Entry Precinct to realise financial and community benefits and
mitigate road safety issues.

14. Staff consider the decision in the report has low significance and  comply with the Council’s
legal requirements.

Background - Koorero whaimaarama 

15. The Zoo Waiwhakareke Shared Entry Precinct Project was approved in the 2018-28 10-Yr Plan
on the basis of “rough order costs undertaken in 2014 as part of the Master Plan”, with staff
noting further work would be required to ascertain actual project requirements as well as
associated costings.

16. Further investigation into the project following the 10-Year Plan identified that total budget of
$5.9m (which included $3.0 million of external funding) was significantly less than required to
deliver the entry precinct, with new costings coming in at $17m for the full programme.

17. Additionally, major external funding applications submitted for the project proved to be
unsuccessful due to funders’ feedback that the visitor arrival centre performs a commercial
function and as such should be Council funded.  However, in establishing that the visitor arrival
building would not attract external funding, other aspects of the project were identified as
highly attractive to funders (e.g. infrastructure and development at Waiwhakareke).

18. Considering the more accurate costings and identified external funding constraints, staff
recommended a staged development to deliver the project to better align with Council funding
and funders’ criteria.  The stages are:

• Stage 1a: Renewal of Zoo entrance building, surrounding landscaping, connection to
Waiwhakareke

• Stage 1b: Waiwhakareke Entrance, Viewing Tower, Canopy and Rongoa walk

• Stage 2: Upgrade existing Western car park and create new Eastern car park

• Stage 3: New function and education centre and extended Eastern Car Park
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19. Through the 20/21 Annual Plan, Council approved Stages 1a and 1b with additional funding of
$1.6m of funding, bringing the total approved programme budget to $7.6m with Stage 1b
covered by the external funding target of $1.8m (included in the $7.6m).

Discussion - Matapaki 

Project Update/ Procurement 

20. Detailed Design for stage 1 has now been completed. See Attachment 1 - Zoo Waiwhakareke
Shared Entry Precinct Plan. Attachment 2 - Zoo Entry Building and Interiors.

21. Resource and Building Consents from Hamilton City Council have been granted along with the
Outline Plan and Building Consent from Waikato District Council.

22. The procurement phase as begun for the Construction of Stage 1. This is a two-step process,
consisting of a public Request for Expressions of Interest (REOI) and Request For Tender (RFT).

23. This approach has been approved by HCC’s Procurement Manager and Council’s Project Gate
Committee. The first step, REOI, is based on the Contractor’s attributes, who they plan to work
with and how they will work with HCC staff. The second step, RFT will be an invited process for
the top three contractors from the REOI stage. The RFT is the opportunity to compare price
and attributes. Negotiation will be completed with the preferred to Contractor to ensure the
best price is achieved for the project.

24. The timing of the procurement negotiation and award of a contract will be over the December
2020/January 2021 period.

25. Construction is planned to begin in February 2021 to minimise disruption to visitors and the
Zoo and Waiwhakareke over the busy Christmas and January holiday period and still take
advantage of good weather conditions for construction.

26. Given this timing when there are no Committee/Council meetings scheduled, staff are
requesting the Committee delegate authority to the CE to complete negotiations and award
the contract.

27. Elements to be funded by external funding revenue will not be initiated until the funding has
been secured. $430k has been secured to date. Further projects are being pursued.

Project update/Identity 

28. In light of Elected Members’s direction regarding opportunities to rename/rebrand the Zoo
and Waiwhakareke to reflect the combined conservation destination, staff are revisiting initial
work on naming and branding options for the Zoo Waiwhakareke Shared Entry that occurred
as part of the original design work and consultation with Te Haa o Te Whenua o Kirikiriroa
(THaWk).

29. Staff will prepare a progress report on this matter for consideration by the Committee early in
the new year and schedule a presentation/workshop for Elected Members for early 2021.

Project Dependencies (Brymer Road Urban Upgrade) 

30. Stages 1 A and B of the Zoo/Waiwhakareke Shared Entry Precinct will create a visible
connection between the two destinations.

31. Brymer Road is a rural road running between the two sites, currently with no safe pedestrian
and cycle paths and no safe crossing points at the destination.

32. The road does not allow for an on- road bus stop and therefore the Zoo car park is currently
used as bus stop and turn around zone.
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33. These factors combined with the higher speed limit of 50km/h to 80km/h (after the more
northern Zoo exit) currently creates an unsafe traffic environment for visitors and the local
community as drivers tend to accelerate before the 80km/h zone.

34. The Brymer Road upgrade will deliver the ability to provide a safe traffic environment with a
reduced speed limit of 30km/h, safe pedestrian /cycleway connections and crossings and bus
stop.

35. For this reason, the timing alignment between the roading upgrade/urbanisation and stage 1
and 2 of the Zoo/Waiwhakareke Shared Entry Precinct is important.

36. Through the 2020/21 annual plan, Council approved to bring forward funding to complete the
design for the Brymer Road Urban Upgrade project to year 2020/21 to align with the
Zoo/Waiwhakareke Shared Entry Precinct project

37. Zoo, Transportation and Capital Delivery staff have met several times to discuss the
urbanisation of Brymer Road, the interdependencies of both projects and options for delivery.
Taking an organisational view, staff believe Stage 1a/b Stage 2 and the Brymer Road Upgrade
should be considered as one project.  This would deliver the benefits described and address
significant concerns identified if the projects are delivered separately and at different times.

38. This would also present an opportunity for potential cost and time savings and the
minimisation disruption for visitors to the Zoo-Waiwhakareke and local residents.

39. The alignment of these projects supports the overall outcome sought which is the creation of a
real sense of arrival to the Zoo Waiwhakareke destination as well as better logistics for public
transport and safe and effective access for visitors and locals, particularly pedestrians and
cyclists.

40. The Brymer Road Urban upgrade construction is funded in years 2024/25 and 2025/26 of the
2018-28 10 Year Plan but is currently proposed in years 2028/29 and 2029/30 in the draft
2021-31 Long Term Plan.

41. Stage 2 of the Zoo/Waiwhakareke Shared Entry Precinct project (extension of existing and new
precinct car parking) is currently proposed for years 2024/25 and 2025/26 in the draft 2021-31
Long Term Plan.

42. Therefore, staff are seeking the Committee’s approval to investigate and present options to
Council for further alignment of the Brymer Road Urban Upgrade project construction and
stages 1 and 2 of the Zoo/Waiwhakareke Shared Entry Precinct to realise the full financial and
community benefits of these works and to mitigate significant road safety issues.

43. Detailed Design still needs to be completed for Stage 2 and 3 of the Entry Precinct. Detailed
Design for the Brymer Road Urban upgrade is currently in progress.

Options 

44. No additional options need to be considered as part of this report.

Financial Considerations - Whaiwhakaaro Puutea 

45. Stage 1A is funded in the 2018-2028 10-Yr Plan.

46. Stage 1B is funded through external revenue. To date $430k has been raised from the $1.8m
target.

47. The Brymer Road Urban Upgrade project is currently funded in the 2018-2028 10 Year Plan in
years 2024/25 and 2025/26.
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Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

48. Staff confirm that the staff recommendations comply with the Council’s legal and policy
requirements

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

49. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

50. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

51. The recommendations set out in this report are consistent with that purpose.

Social 

52. The Zoo Waiwhakareke Shared Entry Precinct provides significant social benefit to residents in
this area through providing a community hub, which will support community development and
liveability of this area.

53. The Zoo Waiwhakareke Shared Entry Precinct will enable social development through
providing additional opportunities for individuals to engage with the natural environment
within the city.

Economic 

54. Delivery of the Zoo Waiwhakareke Shared Entry Precinct will contribute to Hamilton’s
economic capacity and will attract visitors to Hamilton and the Waikato.

Environmental 

55. Delivery of the Zoo Waiwhakareke Shared Entry Precinct along with the Brymer Road Urban
Upgrade projects will support sustainable transport modes including walking and cycling and
provide enhanced network connectivity, both for recreation and commuter purposes.

Cultural 

56. The Zoo-Waiwhakaheke is a site of significance for mana whenua. The development of the
Shared Entry Precinct design and the ongoing development at Waiwhakareke have been
subject to consultation and engagement with Te Haa o te Whenua o Kirikiriroa (THaWK).

Risks - Tuuraru 

57. Budget allocations and recommended approved contract sum delegations are based on
current cost estimates. Market pricing through tender processes could result in higher costs. If
this occurs staff will work with the preferred contractor to negotiate a price within the project
budget envelop.

58. If the staff recommendation to delegate authority to the Chief Executive is not accepted, there
would be delays in starting the physical works, missing the summer construction season.

59. Staff note that road safety risks have been identified as part of the design work for the Brymer
Road Urban upgrade.  These would be mitigated by stronger alignment between that project
and Stages 1 and 2 of the Shared Entry Precinct project.
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

60. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

61. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 

Attachment 1 - Zoo Waiwhakareke Shared Entry Precinct Plan  - Stages 

Attachment 2 - Zoo Entry Building and Interiors  
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Committee: Community Committee Date: 17 November 2020 

Author: Joanna van Walraven Authoriser: Lance Vervoort  

Position: Policy and Strategy Advisor Position: General Manager Community 

Report Name: Deliberations Report- Hamilton Gardens Management Plan 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee of feedback received from the two public consultation
process held as part of the review of the Draft Hamilton Gardens Management Plan, and to
respond to requests from Elected Members for more information.

2. To seek the Community Committee’s feedback prior to the final draft of the Hamilton Gardens
Management Plan being reported to the Council on 8 December 2020 for consideration . 

Staff Recommendation - Tuutohu-aa-kaimahi 

3. That the Community Committee:

a) receives the report;

b) deliberates on feedback received through the public consultation processes;

c) requests staff make changes to the draft Hamilton Gardens Management Plan as
recommended by staff in this report, and any further changes that respond to feedback
received through the public consultation processes as deemed appropriate by Elected
Members; and

d) notes the final Management Plan will be reported for consideration and approval at the
Council meeting on 8 December 2020.

Executive Summary - Whakaraapopototanga matua 

4. The process to review the draft Hamilton Gardens Management Plan has been undertaken in
accordance with the Reserve Management Act 1977.

5. There have been two public consultation processes for the draft Hamilton Gardens Management
Plan including two hearings; the first on 21 August 2019 and the second 25 August 2020.

6. This report summarises feedback from the two hearings and provides responses to questions
from Elected Members and Maangai Maaori in relation to issues raised in written and verbal
submissions through both consultation processes.

7. Following this report staff will make the required changes to the draft Hamilton Gardens
Management Plan for Council consideration and adoption at its meeting on 8 December 2020.

8. Any significant projects or developments associated with the Draft Plan will be subject to
approval through the Long-Term Plan.
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9. Staff consider the matters in this report have low significance due to the statutory requirements
with which this process must comply and that the recommendations comply with the Council’s
legal requirements.

Background - Koorero whaimaarama 

10. The draft Hamilton Gardens Management Plan (Draft Plan) was prepared in accordance with the
requirements of the Reserves Act (1977).

11. If adopted, the Draft Plan would set the direction for development of the Hamilton Gardens,
however all projects are subject to Council processes for project and funding approvals through
the 10 Year Plan process.

12. There have been two parts to the consultation for the Hamilton Gardens Management Plan: an
initial consultation and hearing process on the entire draft plan; and a second consultation and
hearing process focused specifically on an alternative site layout option that responded to
community concerns about the loss of the Rhododendron lawn.

13. Initial public consultation on the Draft Plan took place from 8 April 2019 to 9 June 2019 and a
hearing was held on 21 August 2019.

14. Following significant public and submitter interest regarding the future of the Rhododendron
Lawn within the Draft Plan arising during and following the hearings process, the previous
Council resolved at the meeting of 26 September 2019 to refer this matter to the incoming
Council.

15. Subsequently, in this triennium, the Council requested staff identify options for retaining the
Rhododendron Lawn without compromising the concept for the future development of the
Gardens and that emphasised alternative transport options such as public transport, walking and
cycling.

16. In the following months, staff identified an alternative option (the upper site option) that
relocated the proposed car parks and retained the Rhododendron Lawn and better
accommodated public transport and pedestrian and cycling access.

17. Hamilton Gardens Project Governance Group (PGG) and independent legal advice recommended
that the Council undertake further public consultation on the specific matter of the
Rhododendron Lawn and present an ‘upper site’ option for public consultation that responded to
concerns about the potential loss of the Lawn.

18. The timeline below shows the progress of the process since the Draft Plan was initially approved
for consultation in February 2019.
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Discussion – Structure of the report 

19. This report is divided into three sections:

• Part 1 summarises the first round of consultation and addresses feedback from the public,
Elected Members and Maangai Maaori through the initial hearings process,

• Part 2 summarises the second round of consultation and second hearings process for the
alternative option that retained the Rhododendron Lawn,

• Part 3 contains staff recommendations for changes to the Draft Plan as a response to
feedback received through these two rounds of public consultation.

Part 1: First Consultation/Hearing 

20. On 19 February 2019, the Community, Services and Environment Committee approved the Draft
Hamilton Gardens Management for public consultation.

21. During the period of public consultation between 8 April 2019 and 9 June 2019, the Council
received 191 submissions.

Submissions received 

22. The majority of submitters (72%) supported the direction of the Draft Plan, 12% partially
supported the direction of the Draft Plan, and 9% of submitters did not support the direction of
the Draft Plan.

23. A majority of submitters (66%) supported the redevelopment of the carpark and Rhododendron
Lawn as proposed in the Draft Plan and 21% disagreed. Eleven percent did not answer the
question. Two percent partially agreed.

24. There was strong support from submitters to implement some form of entry fee to the enclosed
section of the gardens (75%) but no clear consensus about who should pay and how much should
be charged and when charging should be implemented.

25. A full summary and analysis of submissions, including details of the public engagement process, is
outlined in Attachment 1.
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Hearing 1: Issues raised by Members   

26. Seven verbal submitters were heard at the Regulatory and Hearings Committee meeting on 21 
August 2019.  

27. Following verbal submissions staff were asked by Elected Members to provide further 
information on issues in Table 1 (below). 

Issue Raised by Elected Members and Maangai Staff Response 

Iwi and Mana Whenua Issues   

The protection of IP Maatauranga Maaori/ 
Maaori knowledge   

Protection and ownership of Maatauranga 
Maaori will be clarified and acknowledged in the 
Draft Plan. 

Raupatu Land  Staff will prepare a report on the status of crown 
land and Raupatu land for future discussion. 
Further direction will be sought from elected 
members regarding this. 

The recognition of sites with significance to iwi 
and hapu 

The Draft Plan will ensure that appropriate 
recognition is given to sites of significance to 
Maaori within the Hamilton Gardens.  

Recognition of significant sites for iwi and mana 
whenua 

Staff will work in partnership with Waikato Tainui 
and THAWK to develop a concept that will 
appropriately recognise the history and ongoing 
significance of the site for Iwi and Hapu. The 
commitment to a partnership approach through 
an Iwi/Hapu engagement panel to discuss and 
agree to projects; and regular discussions with 
this panel regarding activities and events at the 
Gardens that represent and reflect mana whenua 
tikanga, kawa and lore. 

Heritage   

Recognition of Heritage areas The Draft Plan will be updated to recognise and 
include references to areas of historical 
significance, including sites significant to Maaori. 

The District Plan is currently being reviewed and 
could consider the addition of archaeologically 
significant areas in the Gardens.   

Query about the potential for the relocation of 
the Stationmaster’s house to Frankton  

The Stationmaster’s house was relocated to the 
Hamilton Gardens in 1984 from the site of the 
current refuse transfer station.  

The Council does not currently have a suitable 
site to which the house could be transferred that 
would retain the level of maintenance and 
security provided at the Hamilton Gardens. 
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Areas of influence 

Protection of visual catchment and significant 
sites close to the Gardens   

Whilst outside the scope of the Management 
Plan, staff will undertake a holistic approach 
when planning land developments in proximity 
to the Gardens.  This will include identifying 
‘areas of influence’ outside of but proximate to, 
the Gardens where consideration should be 
given to sympathetic development and/or 
connections (physical and symbolic) to the 
Gardens and to Maaori history.  These areas 
would include the Paa sites along the river and 
the Glenview Club site. 

Arts and events 

Road noise may negatively affect events held on 
the proposed Governor’s Green 

Earthworks have been carried out on the 
proposed site and staff are undertaking noise 
level assessment at the Governors’ Green and 
other sites at the Gardens. 

The Draft Plan provides spaces for a range of 
large and small-scale performances and events. 

A map showing event and performance spaces 
across the proposed sites is included as 
Attachment 2. 

Safety and accessibility 

Safety and security at the Gardens Include wording in the Draft Plan to ensure that 
appropriate levels of lighting, security cameras 
and other CPTED strategies will be integrated 
into designs. 

How the Draft Plan meets the needs of people 
with disabilities 

The Gardens currently hold Bronze Access and 
wording in the Draft Plan will be included to 
recognise the requirement to consider 
accessibility for people with disabilities. 

Cycling and use of parking areas 

The provision of cycle parking in the plan The Draft Plan accommodates parking for all 
modes of transport including dedicated cycle 
parking. 

The parking configuration proposed in plan Staff have engaged engineers to undertake an 
assessment of the current parking area with 
respect to ground stability. 

A list options for alternate locations (including an 
analysis of those options) is included as 
Attachment 3 and 4. 
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Part 2: Consultation on the alternative option 

28. During the period of public consultation between Saturday 11 July 2020 and Sunday 9 August
2020, the Council received 875 submissions.

26. A summary and analysis of submissions, including details of the public engagement process, is
outlined in Attachment 1.

27. The majority of submitters (84%) supported the new proposal, 13% of submitters did not
support the proposal and 3% did not answer the question.

Main Themes 

28. The key themes for submitters in support of the new concept related to carparks, modes of
travel other than cars, relocation/restoration of the glasshouses, road access and the tree top
walkway.

29. The key themes for submitters who did not support the new concept included the walking
distance from carparks, retaining open spaces, retaining/relocating the glasshouses, supporting
the previous layout, modes of travel other than cars and concerns about the treetop walkway.

30. These themes are expanded upon in the second submissions analysis report which is
Attachment 2 of this report.

Hearing 2: Issues raised by Members regarding the new proposal 

31. 25 people spoke at the 25 August hearing.

32. Following the hearing, staff were asked by Elected Members to provide further information on
issues in table 2 (below).

Issue Raised by Elected Members and Maangai Staff Response 

Accessibility 

Accessibility of the proposed tree-top walk The Draft Plan will include universal access 
principles that will apply to the design of the 
treetop walk linking the top carpark with the 
Gardens.  This means it will be accessible to 
everyone, including those with limited mobility, 
babies or young children etc) 

Note: The treetop walk is currently shown in the 
plan at a length that would give it a grade is 1:20 
which complies with universal access principles  

Accessibility parking under the new proposal The lower carpark 2 (next to playground) will be 
reserved for a) caregivers of young children and 
b) accessibility parking. There is also provision for
drop off zones close to the toilets, café, pavilion 
etc. 

Total number of car parks Under the new proposal the number of carparks 
increase from 453 to 502, and bus parks from 3 
to 5.  



Community Committee Agenda 17 November 2020- OPEN Page 93 of 249 

It
e
m

 1
1

 

To reduce the demand for car parks, initiatives 
such as carpooling, walking, cycling and public 
transport will be encouraged in line with 
Hamilton City Council’s Climate Change Action 
Plan. 

Public transport The new proposal improves the flow of traffic, 
removing limitations on public transport caused 
by congestion during busy times 

Integration with the surrounding 
neighbourhood   

Question about the interactions between the 
gardens and surrounding suburbs  

Developments will align with planning 
documents such as the Hamilton East 
Neighbourhood Plan, the Hamilton Cycle Plan, 
the Peacocke Development Plan and Waka 
Kotahi NZTA to ensure suitable integration within 
the setting. 

Tree protection  

The effects of the new development on the 

trees and the impact on native trees. 

The Draft Plan will reference the establishment 
of a tree plan and an audit of trees for areas 
affected by the proposed work areas. 

Currently there are no significant trees affected 
by the proposed tree-top walk, however there 
may be a small amount of unavoidable damage 
to low value trees. Mitigations for tree damage 
will include replanting trees where possible. 

Safety and accessibility for pedestrians and 
Cyclists 

Safety for user of shared paths (cyclist and 
pedestrian) 

The Draft Plan will specify principles of universal 
access for all design work and this will include 
best practice methods for prioritising the safety 
of all users. 

Signage and Wayfinding 

The use of technology Wherever possible, new technology will be 
considered to improve user experience and to 
improve navigation through the Gardens. 

Activities Context of option 

The impact of the new proposal on night time 
activities  

No changes needed to the Draft Plan, however 
staff consider that the proposed improvements 
to proposed combined with initiatives to improve 
public security (CCTV and lighting etc) through 
the implementation of the Draft Plan will enable 
night-time activity at the Gardens. 
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Other topics raised at second hearing 

29. Other topics raised through the hearing that were outside the scope of the consultation included
the following issues

• Community access to the river – access to the river is shown in the Access and Land Use Map

(Attachment 5) - note that river access is already limited in some areas due to the geography

of the riverbank)

• Access to the Pavilion for vehicles such as hearses or catering trucks- hearse and service

vehicle access will still be retained to the front of the Pavilion (Attachment 5)

• Dog off-lead exercise areas- there are two off-lead exercise areas in the Draft Plan – including

one with river access for swimming (see fig. 6c and 6D, Garden Collections, Attachment 6)

• Improvements in signage throughout gardens into the city – Interpretation and signage is

addressed in section 2.3 Promotion of Hamilton Gardens and its Concept. A citywide plan for

interpretation and signage that would refer to the Hamilton Gardens site is being developed

in 2021 (Attachment 3).

• The possibility of a carpark building – neither version of the Draft Plan contemplates a

carpark building as it would not align with the geography or aesthetics of the site

• The provision for a pedestrian bridge between the Gardens and Peacocke- Whilst not

entirely in scope for the further consultation process, staff were asked for further information

on this topic by Elected Members. Staff estimate rough order costs for a pedestrian bridge

would range from $4M-$6M depending on variables such as span, ground conditions,

accessibility and constructability, archaeology and environmental mitigation (habitation

replanting). How a pedestrian bridge might affect security, the potential for paid entry

options, parking and the jetty would be investigated through a feasibility study.

Part 3: Proposed changes to the Draft Plan 

30. Changes proposed by staff are as follows:

a) Changes related to matters of fact and accuracy (e.g. correction to the date that the
Stationmaster’s House was built)

b) Minor editorial changes (changes to spelling, grammar etc)

c) Changes to wording to recognise the significance of the Gardens to local Maaori and to
emphasise a partnership approach with Waikato Tainui and THaWK (sections 2.1
Overview of the Gardens Concept and 5.1 Conservation of Natural and Cultural
Features Attachment 3) to future developments; and that commit the Council to
continue to work with Waikato Tainui/THaWk to acknowledge significant landmarks
and spaces

d) Changes to reflect an undertaking to increase native vegetation on the gardens site
(Section 5.1 Conservation of Natural and Cultural Features Attachment 3)

e) Changes that commit to the preservation of public access to the river through the
Gardens site (Section 3.2 Improving Access into and Through the Gardens Attachment
3) and the indication of potential options on the site map
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f) Adjustments to reflect the alternative ‘Upper site’ option within the Draft Plan,
including the tree-top walk way and the retention of the Rhododendron Lawn

g) The inclusion of an audit of significant trees and the requirement for a plan to avoid
damage to significant trees and minimise damage to other trees during the
construction of the tree-top walk (Section 5.1 Attachment 3)

h) Wording to ensure that, whenever possible, the principles of universal design will be
mandated for all future developments within the Gardens (Section 3.2 Improving
Access into and Through the Gardens Attachment 3)

i) Retain the provision for a possible pedestrian bridge (from the Gardens site to Council
land on the other side of the river) as per 2014 Hamilton Gardens Operative Plan.

31. Changes to the Draft Plan will be made once deliberations have taken place and at the direction
of the Community Committee.

32. If the Community Committee approves changes to the Draft Plan these changes will be made by
staff. If the Committee recommends the Council adopt the Draft Plan, the updated version of the
Draft Plan will be presented to the Council at its meeting of 10 December 2020.  As usual, staff
will provide both a version showing tracked changes from the original Draft Plan and a draft
version without tracked changes.

33. If the Community Committee does not conclude deliberations, the deliberations process will
remain live until a decision is made to adopt or not adopt the Draft Plan and the 2014 Hamilton
Gardens Operative Plan will remain in force.  Similarly, if the Committee does not recommend a
form of the Draft Plan for adoption by the Council, the 2014 Hamilton Gardens Operative Plan
will remain in force.

Financial Considerations - Whaiwhakaaro Puutea 

34. The Draft Plan does not bind the Council to any or on-going funding. It provides direction for the
operational management and future long-term planning processes for the Hamilton Gardens.
Any significant projects or developments associated with the Draft Plan will be subject to
approval through the Long-Term Plan.

35. The total cost of developing the Draft Plan to this point (including the two consultation and
hearings processes) has been approximately $91,000. This figure includes staff time, printing and
advertising.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

36. Staff confirm that the staff recommendation complies with the Council’s legal and policy
requirements and aligns with the Reserves Act 1977 and the Local Government Act 2002.

Wellbeing Considerations -Whaiwhakaaro-aa-oranga tonutanga 

37. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for the
future (‘the 4 wellbeings’).

38. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

39. The recommendations set out in this report are consistent with that purpose.

Social 

40. Hamilton Gardens is a place that inspires pride in many Hamiltonians. The Gardens and
surrounds are an extremely popular space for social and community connections.
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41. The Council’s two rounds of consultation period were undertaken to understand our
communities’ views on the future of Hamilton Gardens. Elected Members can be assured that
the community has had ample opportunity to express their views and wishes for the future of a
highly valued public space.

Economic 

42. As Hamilton’s key visitor attraction, the Hamilton Gardens makes both a direct and indirect
contribution to the economic wellbeing of the city and Waikato region and future intentions for
the Gardens’ development will have implications for the city and tourism economies.

43. Ongoing economic success of the Gardens is reliant on support from residents and support for
the future direction of the Gardens within the local community. Providing sufficient opportunity
for community engagement is important to long-term economic success of the Gardens

Environmental 

44. The Draft Plan sets out a vision for future Gardens’ development which will incorporate the
Council’s sustainability and bio-diversity principles, alternative transport modes to reduce
reliance on travel by private car and the current proactive work by Hamilton Gardens to achieve
a Carbon-Zero status. Providing the community with an opportunity to comment on these
ensures there is high-level support for this environmental direction and allows council to address
environmental concerns that are expressed by the community.

Cultural 

45. The Hamilton Gardens has been developed on a site of great significance for Iwi and Mana
Whenua and their connections past, present and future need to be well recognised in any future
development of the Gardens.

46. It is important that the Draft Plan recognises the importance of working in partnership with Iwi
and Mana Whenua on the future development of the Hamilton Gardens to ensure their
continuing relationship with, and aspirations for, the whenua, Waikato Awa, flora and fauna.  It is
important that the expression of Maaori culture and traditions are appropriately recognised and
achieved through the Draft Plan.

47. Limited engagement with Iwi/Mana Whenua partners on Draft Plan occurred in relation to the
earlier consultation round (April – June 2019).  Waikato Tainui submitted on the Draft Plan.
Waikato Tainui and THAWK confirmed their support for the staff recommendation in the
Hamilton Gardens Management Plan Approval report to the Council meeting of 26 September
2019. 

48. The General Manager Community and the Visitor Destinations Manager met with Waikato Tainui
and THAWK representatives via Zoom on Thursday, 14 May 2020 to present the alternative
option and seek their feedback/comments ahead proposed wider public consultation.

49. The Gardens are also an important site for cultural expression for Hamilton’s diverse ethnic
communities. Public engagement allows for all residents to raise issues that are important to
them to ensure the Gardens continue to reflect the changing community around them.

Risks - Tuuraru 

50. The Hamilton Gardens is a significant asset for the City and Region and the Draft Plan and related
consultation processes have attracted a high level of public interest.

51. The second, targeted round of consultation was intended to solicit the public’s view on the
specific matter of the future of the Rhododendron Lawn within the Draft Plan, however a
number of submitters have commented on issues that definitely or arguably are beyond the brief
of this round of consultation, creating a risk that matters out of scope of the 2nd consultation
round may be relitigated.
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52. The Draft Plan has proved to be a topic of high public interest with corresponding reputational
risk given levels of support for both the original Draft Plan and the alternative option.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

53. Given the statutory requirement to consult, staff have not considered the key considerations
under the Significance and Engagement Policy to assess the significance of the matter(s) in this
report.

Engagement 

54. Community views and preferences are already known to the Council through the two major
public engagements, targeted stakeholder engagements and hearings as outlined in this report.

55. There is a statutory requirement to consult as per legislation outlined below.

56. Public engagement was undertaken in accordance with the Reserves Act 1977 and the Local
Government Act 2002.

Attachments - Ngaa taapirihanga 

Attachment 1 - Draft Hamilton Gardens Management Plan- Summary of Submissions from 
Consultation 1 

Attachment 2 - August 2020 Hamilton Gardens Management Plan Review Submissions Analysis 

Attachment 3 - Hamilton Gardens Draft Management Plan 2019 

Attachment 4 - Brochure and survey - Hamilton Gardens consultation - July 2020 

Attachment 5 - Access & Land Use 

Attachment 6 - Gardens Collection 

Attachment 7 - Facility Plan Hamilton Gardens  



Community Committee Agenda 17 November 2020- OPEN Page 98 of 249 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 99 of 249 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 100 of 249 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 1
1

 



 

Community Committee Agenda 17 November 2020- OPEN Page 101 of 249 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 1
1

 

  



Community Committee Agenda 17 November 2020- OPEN Page 102 of 249 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 103 of 249 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 104 of 249 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 105 of 249 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 106 of 249 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 107 of 249 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 108 of 249 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 109 of 249 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 110 of 249 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 111 of 249 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 112 of 249 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 113 of 249 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 114 of 249 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 115 of 249 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 1
1

 



 

Community Committee Agenda 17 November 2020- OPEN Page 116 of 249 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 1
1

 

  



Community Committee Agenda 17 November 2020- OPEN Page 117 of 249 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 118 of 249 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 119 of 249 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 120 of 249 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 121 of 249 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 122 of 249 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 123 of 249 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 124 of 249 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 125 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 126 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



 

Community Committee Agenda 17 November 2020- OPEN Page 127 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 

  



Community Committee Agenda 17 November 2020- OPEN Page 128 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 129 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 130 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 131 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 132 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 133 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 134 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 135 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 136 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 137 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 138 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 139 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 140 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 141 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 142 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 143 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 144 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 145 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 146 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 147 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 148 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 149 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 150 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 151 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 152 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 153 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 154 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 155 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 156 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 157 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 158 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 159 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 160 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



 

Community Committee Agenda 17 November 2020- OPEN Page 161 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 

  



Community Committee Agenda 17 November 2020- OPEN Page 162 of 249 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 163 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 





Community Committee Agenda 17 November 2020- OPEN Page 165 of 249 

A
tt

a
c

h
m

e
n

t 
3

 
It

e
m

 1
1

 





Community Committee Agenda 17 November 2020- OPEN Page 167 of 249 

A
tt

a
c

h
m

e
n

t 
4

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 168 of 249 

A
tta

c
h

m
e
n

t 4
 

Ite
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 169 of 249 

A
tt

a
c

h
m

e
n

t 
5

 
It

e
m

 1
1

 





Community Committee Agenda 17 November 2020- OPEN Page 171 of 249 

A
tt

a
c

h
m

e
n

t 
6

 
It

e
m

 1
1

 





Community Committee Agenda 17 November 2020- OPEN Page 173 of 249 

A
tt

a
c

h
m

e
n

t 
7

 
It

e
m

 1
1

 



Community Committee Agenda 17 November 2020- OPEN Page 174 of 249 

Ite
m

 1
2

 Committee: Community Committee Date: 17 November 2020 

Author: Jennifer Parlane Authoriser: Lance Vervoort  

Position: Parks Planner  Position: General Manager Community 

Report Name: Parks Classification and Naming Report 

Report Status Open 

Purpose - Take 

1. To seek Community Committee’s approval for the classification and naming of eight new
reserves under the Reserves Act 1977 (the Act) and in accordance with Council’s Naming of
Roads, Open Spaces and Council Facilities Policy (the Policy).

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee:

a) receives the report;

b) approves the classification of the reserves set out in Schedule One as recreation reserves,
subject to the Reserves Act 1977, and approves the names, in accordance with Council’s
Naming of Roads, Open Spaces and Council Facilities Policy; and

  Schedule One 

c) approves the classification of the reserves set out in Schedule Two as local purpose
(esplanade) reserves, subject to the Reserves Act 1977, and approves the names, in
accordance with Council’s Naming of Roads, Open Spaces and Council Facilities Policy:

  Schedule Two 

Proposed Reserve Name Area (ha) Legal Description Attachment Reference 

Tuna Kai Park 0.1201 Lot 200 DP504587  Map 1 

Whakapakari Park 6.4427 Section 6 SO 478480 
Section 7 SO 478480 

 Map 2 

Tirohanga – Tills Lookout 0.4602 Lot 42 DP 477283  Map 3 

Proposed Reserve Name Area (ha) Legal Description Attachment Reference 

Mangaiti Park 0.2845 Lot 13 DP 494366  Map 4 

Mangakotukutuku Esplanade 
Reserve 

4.7283 Section 2 SO 544662, 
Section 2 SO 514748 
Section 2 SO 517435 

 Map 5 
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Te Awa O Katapaki Esplanade 3.2215 
Lot 20 DP 490815, Lot 

28 DP 481186 
 Map 6 

Mangaharakeke Esplanade 
0.2845 

Lot 13 DP 494366  Map 7 

Mangaonua Esplanade 
0.115 Lot 4 DP 513776 

 Map 8 

Executive Summary - Whakaraapopototanga matua 

3. Over the past few years Council has acquired new land for reserves through subdivision. This
report seeks approval to classify and name these reserves following the processes set out in
the Act and the Policy.

4. Classification is a mandatory statutory process for reserves vested in Council through
subdivision.

5. Staff recommend that the names, as detailed in Schedule One and Two are approved by the
Community Committee.

6. Recommendations for the name of the reserves were sought from mana whenua
representatives Te Haa o te Whenua o Kirikiriroa (THAWK) and Waikato Tainui.

7. Staff have followed the process outlined in the Policy and confirm that the proposed reserve
names meet the Policy criteria.

8. Staff recommend the names suggested by THAWK and Waikato Tainui for approval.

9. Staff consider the decision in this report has low significance and that the recommendations
comply with the Council’s legal requirements.

Discussion – Matapaki 

Classification of Reserve Land 

10. Over the past two years, the land parcels described in this report (Schedule One and Two) have
been created and vested in Council as reserves subject to the Reserves Act 1977 (the Act). They
were created and vested under Part 10 of the Resource Management Act 1991 (RMA) as part
of the subdivision consent process.

11. The reserves described in Schedule One were vested as recreation reserves. The reserves
described in Schedule Two was vested as local purpose (esplanade) reserve.

12. Two are new reserves (Tuna Kai Park and Whakapakari Park), and six are additions to existing
reserves.  The reserves are shown in Attachment 1.

13. Section16(2)(A) of the Act states that where any reserve was created under Part 10 of the RMA
and remains vested in Council, Council must by resolution, classify the reserve according to its
primary purpose. Classification is a mandatory statutory process for the reserves covered in
this report.

14. The Act provides eight classifications to choose from; recreation, historic, scenic, nature,
scientific, government purpose and local purpose. Each emphasise the protection of different
values.

15. This report recommends the reserves in Schedule One are classified as recreation reserves,
consistent with the purpose they were acquired. This classification will enable use and
development of these reserves for passive and active recreation and provides Council flexibility
in relation to its powers and rights.
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16. This report recommends the reserve in Schedule Two is classified as local purpose (esplanade)
reserve, consistent with the purpose this reserve was acquired for. This classification will
enable Council to manage and develop the reserve as it sees fit, consistent with protecting the
esplanade values. This classification provides Council with the greatest level of rights of any
classification.

17. Section16(5)(c) of the Act provides that public notice is not necessary where the proposed
classification is a condition subject to which the land was acquired for. On this basis, public
notification is not required.

18. Following resolution by the Community Committee, staff will notify the Department of
Conservation and arrange publication of a notice in the Gazette.

Naming of Reserves 

19. Section16(10) of the Act provides for reserves to be named at the time of classification.

20. Council’s Naming of Roads, Open Spaces and Council Facilities Policy (the Policy) provides
guidelines for naming reserves and requires naming by resolution.

21. This report recommends Council, via delegation to the Community Committee resolves to
name the reserves as proposed in Schedule One and Two.

22. Where the reserve is an addition to an existing reserve, the proposed name is the same as the
existing reserve.   For the new reserves, the proposed names have been developed considering
the criteria in the Policy. In particular, the following criteria:

c. The cultural significance of the area to Tangata Whenua.
d. People important in the history of an area.

23. The exception to this is Tirohanga – Tills Lookout (Map 3, Attachment 1).  This neighbourhood
and amenity park adjoins the existing, larger Till’s Lookout.  The name ‘Tills Lookout’ will
remain for the main park with the recent acquisition named as Tirohanga – Till’s Lookout.

24. Following engagement with THAWK, it is proposed that ‘Tirohanga’ is added to the new area of
reserve to acknowledge the ancestral importance of the ridgeline to Maaori.

25. Tirohanga is derived from the name "Te Tirohanga Tapuwae ki te Uru" – ‘Looking back on the
footsteps to the west’, which recalls Ngaati Maahanga's west coast origins (and the coastal
origins of much of Tainui Waka).  It is a contemporary reference to the travellers who
journeyed along "Te Ara O Karoro" - the ancient trade path which extended from the west
coast to modern day Hamilton west.

26. Tuna Kai Park is the proposed name for a small neighbourhood and amenity park, located in
Tenille Street, Rototuna (Map 1, Attachment 1).  The proposed new name roughly translates to
‘Harvest of Eel’.  Tuna (eel) was a popular food source for Tupunga Maaori and in the Rototuna
area tuna was plentiful and stable food source.

27. Whakapakari Park is the proposed name for a sports park located on Rotokauri Road in
Rotokauri (Map 2, Attachment 1).  Whakapakari is ‘to enhance one’s, or a thing’s, ability to
endure’.  In using the name Whakapakari for the park the connotations are around strength
and resilience as a people. The word is derived from one of KingTawhio’s tongi kura
(laments/proclamation) after the Waikato Wars. It was an incitement to his wartorn people to
grow strong and to rebuild.  ‘Me Whakatupu Ki Te Hua Ote Kawariki, Me whakapakari Ki Te
Hua Ote Rengarenga’.

Financial Considerations - Whaiwhakaaro Puutea 

28. This is a regular operating activity funded through the Long Term Plan.

https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Naming%20of%20Roads,%20Open%20Spaces%20and%20Council%20Facilities%20Policy%20-%20Current%202016.pdf
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29. If approved, all future signage and mapping will use these names, as budgets allow.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

30. Staff confirm that the staff recommendation complies with the Council’s legal and policy
requirements, specifically section Section16(5)(c) of the Reserves Act 1977 and Council’s
Naming of Roads, Open Spaces and Council Facilities Policy.

31. A copy of the Location Plans are attached to this report in Attachment 1.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

32. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

33. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

34. The recommendations set out in this report are consistent with that purpose.

Social 

35. The neighbourhood and sports parks are important facilities for emerging communities in
Rototuna and Rotokauri.  Providing official names for the park will help to build a sense of
identity and ownership of the space by local residents and the wider Hamilton public, and is an
important step in building social wellbeing for the space.

36. Classification of parks will also ensure that the local communities will use the open spaces as
intended.

Economic 

37. The official naming of the parks can improve economic wellbeing through its value to the
community as a common asset. The official naming of the park increases identity and allows
the space to be better integrated into their respective local areas, which can have a positive
impact on economic outcomes.

Environmental 

38. Environmental wellbeing will be improved through park classification and naming by providing
an increased identity that raises awareness by the local community of the value of open space.
Having an official name will place an identity on the space which can create long term
environmental value on it for the community.  Having land classified will ensure that the use of
that land will be managed accordingly.

Cultural 

39. Council staff have engaged with mana whenua (THAWK and Waikato Tainui) early to ensure
their input and support for the park name.

40. The naming of the two new parks is an opportunity for mana whenua to express their values
and identity.  In doing so, this establishes a broader community identity and develops a sense
of place to a new and growing local community.

Risks - Tuuraru 

41. There are no known risks associated with the decisions required for this matter.
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

42. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

43. Given the low level of significance determined, the engagement level is low. No engagement is
required.

44. Environmental wellbeing will be improved through park naming by providing an increased
identity that raises awareness by the local community of the value of open space. Whilst many
in the area and the wider Hamilton public already value open space and the value it provides in
an urban environment, having an official name will place an identity on the space which can
create long term environmental value on it for the community.

Attachments - Ngaa taapirihanga 

Attachment 1 - Location Plans  
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Committee: Community Committee Date: 17 November 2020 

Author: Muna Wharawhara Authoriser: Sean Hickey  

Position: Amorangi Maaori  Position: General Manager Strategy 

and Communications 

Report Name: He Pou Manawa Ora - Pillars of Wellbeing Community Engagement Plan 

Report Status Open 

Purpose - Take 
1. To inform the Community Committee on the proposed community engagement plan for the 

He Pou Manawa Ora – Pillars of Wellbeing. 

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee:

a) receives the report;

b) approves the engagement of He Pou Manawa Ora - Pillars of Wellbeing;

c) notes that He Pou Manawa Ora - Pillars of Wellbeing is being developed through the
Community Committee;

d) notes items included in the Cultural Significance Programme of Work will be consulted
and reported on separately;

e) delegates the Mayor, Deputy Mayor, Chair of the Community Committee, Cr Gallagher
Maangai Te Ua, Maangai Evans-Thompson and General Manager Strategy and
Communication to work with Communication and Engagement staff to finalise the timing,
content and means of community engagement; and

f) notes that subject to approval and sign-off by He Pou Manawa Ora working group public
consultation of He Pou Manawa Ora will commence early 2021.

Executive Summary - Whakaraapopototanga matua 

3. He Pou Manawa Ora - Pillars of Wellbeing is a high-level planning document that will focus
Council’s work on delivering shared outcomes of equal benefit to Maaori and all Hamiltonians.

4. At the 22 October 2020 Council meeting, Council considered the matters in this report and
resolved to defer discussion to this Community Committee, to allow time for staff to
incorporate feedback from Elected Members into the draft He Pou Manawa Ora document.
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5. The content of this report is largely unchanged from that presented to the Council meeting on
22 October 2020, with three key exceptions:

• the timeframe for public engagement has moved to early 2021; and

• Cr Gallagher, Maangai Te Ua and Maangai Evans-Thompson have been added to the
proposed working group of Councillors to work with staff on the engagement plan and
collateral; and

• the He Pou Manawa Ora document (Attachment 1) has been updated to reflect Elected
Member feedback to date.

6. Staff note that this version of the document is still in draft form and will not be finalised until
after public engagement and further discussion with Elected Members. Elected Members are
not being asked to approve the strategy document today.

7. The development of He Pou Manawa Ora – Pillars of Wellbeing is funded through the 2020/21
Annual Plan at a total cost of $30,000 inclusive of staff time, design costs and community
engagement.

8. Staff consider the decision to approve community engagement for He Pou Manawa Ora –
Pillars of Wellbeing has low significance and that the recommendations comply with the
Council’s legal requirements.

Background - Koorero whaimaarama 

9. On 28 January 2020, a hui was held with Iwi, Hapuu, Maataawaka and Maangai Maaori to
initiate discussion and seek feedback on:

a) Hamilton City Council’s draft wellbeing framework; and

b) Maaori engagement and input into the 2021-2031 Long-Term Plan.

10. Council staff were instructed to review current Iwi, Hapuu and Maatawaka strategic
documents to develop a draft document that captured the common wellbeing aspirations of
Maaori in Kirikiriroa.

11. Staff submitted a proposal to the 2020/21 Annual Plan to seek funding for development of a
Maaori Plan for Hamilton Kirikiriroa. Consequently, the funding proposal was successful and
$30,000 was allocated to complete this work.

12. A resolution was passed at the 24 June 2020 meeting of the Community Committee that
included:

b) requests the Chief Executive report to the Community Committee on 13 August 2020   with a
work programme relating to matters that will inform the future decision on the Captain
Hamilton statue.

13. On 5 August 2020, staff presented a draft Culturally Sensitive Issues Work Programme at a
Council briefing session. The draft work programme included He Pou Manawa Ora – Pillars of
Wellbeing.

14. A resolution was passed at the 13 August 2020 Community Committee that included:

c) notes that the Strategy He Pou Manawa Ora (Pillars of Wellbeing) will be developed
through the Community Committee; and

d) notes that other items included in the work programme will be reported on through the
appropriate committee.

15. On 24 August 2020, two separate zoom meetings were held. The first with The University of
Waikato’s Deputy Vice-Chancellor, Sarah-Jane Tiakiwai, and the second with the Chair and
Deputy Chair of the Community Committee. Both meetings provided staff with direction and
feedback on the shape and content of the Maaori Plan.
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16. On 7 September 2020, staff hosted a zoom meeting with Waikato Tainui, Te Haa o te Whenua
o Kirikiriroa and Te Runanga o Kirikiriroa. The purpose was to present the first draft of He Pou
Manawa Ora - Pillars of Wellbeing and receive initial feedback from our partners. 

17. On 8 September 2020, staff met with Mayor Paula Southgate, Councillor Mark Bunting and
Councillor Kesh Naidoo-Rauf to further critique He Pou Manawa Ora - Pillars of Wellbeing.

18. On 30 September 2020, at a Council briefing session, staff presented the draft He Pou Manawa
Ora - Pillars of Wellbeing to Elected Members. The session provided an opportunity for Elected
Members to provide feedback on the draft strategy. It was noted at the briefing that staff were
aiming to table a report at the 22 October 2020 Council meeting seeking Council approval for
community engagement on He Pou Manawa Ora - Pillars of Wellbeing to begin.

19. He Pou Manawa Ora Pillars of Wellbeing Community Engagement Plan was presented by staff
at the 22 October 2020 Council meeting. Councillors were not comfortable supporting the staff
recommendation without councillor feedback being correctly reflected in any public He Pou
Manawa consultation plan.  The following procedural motion was put

That the item being discussed be referred to the Community Committee meeting of 17
November 2020.  Resolved: (Cr Wilson/Cr Macpherson)

Discussion - Matapaki 

20. Staff recommend the community engagement programme on He Pou Manawa Ora
concentrates on the four Pou (Pillars):

i. He Pou Manawa Koorero – Pillar of History/Heritage,

ii. He Pou Toorangapuu Maaori – Pillar of Unity,

iii. He Pou Manawa Taurikura – Pillar of Prosperity, and

iv. He Pou Manawa Taiao - Pillar of Restoration.

Council will talk to the community about the pillars and ask for feedback around the draft 
outcomes included under each pillar.  

21. Staff note that Waikato Tainui, Te Haa o te Whenua o Kirikiriroa and Te Runanga o Kirikiriroa
have committed to support widespread promotion of He Pou Manawa Ora – Pillars of
Wellbeing. This includes engaging with kaumatua, pakeke, rangatahi, tamariki/mokopuna,
business communities, service providers and the wider Hamilton community.

22. He Pou Manawa Ora - Pillars of Wellbeing aims to support the aspirations of Maaori and the
wider Hamilton community. The strategy intends to be a guiding document to ensure Council
creates and maintains a consistent, respectful, well-informed, measured, fair and focused
approach that contributes to citywide wellbeing outcomes.

23. A comprehensive communication and engagement programme will be developed (once
Council direction is confirmed) to ensure strong promotion of the proposed engagement.

22. Staff propose public consultation on He Pou Manawa Ora takes place over a four-week period
early in 2021.
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23. The purpose of this engagement is to inform the community and give the community the
opportunity to have their say on the four pillars. This topic has high community interest so the
communication and engagement plan aims to reach as many people as practically possible.
The communication and engagement plan will:

• allow a wide range of voices to be captured and heard, reflecting out community’s true
diversity;

• be transparent - informing the community about the Council’s activities and taking the
community on the journey with us; and

• enable enhanced community input into the Council decision making and planning
process.

24. Communication and engagement tactics will include (but not limited to) key stakeholder
targeted engagement (individual, small group and bilingual communications), a comprehensive
city-wide digital and print advertising campaign, video, pop-up information kiosks and
handouts at Council facilities across the city and targeted key stakeholder locations, boosted
and targeted social media tactics via Have Your Say online consultation, and proactive and
targeted media engagement.

25. The communication and engagement programme will require a mixture of communication
(one-way information from Council to the community about the context and background of
the project) and community engagement (two-way conversations between Council and the
community) about He Pou Manawa Ora - Pillars of Wellbeing.

26. The costs for the community engagement programme will be covered by the He Pou Manawa
Ora – Pillar of Wellbeing budget.

27. The estimated budgeted cost components are:

Document design $3,000 

Translation of document $5,000 

Community engagement advertising and collateral $10,000 - $12,000 

28. If the recommendation is not approved, it will delay the subsequent completion of the final
draft document and timing of the final draft document presented to Council.

29. He Pou Manawa Ora – Pillars of Wellbeing is being developed to align and interact with many
of Council’s current strategies, plans and policies.

Options 

30. No options are available for Council to consider because staff are only seeking approval to go
out to for community engagement of He Pou Manawa Ora – Pillars of Wellbeing.

Financial Considerations - Whaiwhakaaro Puutea 

31. The total budget to develop He Pou Manawa Ora – Pillars of Wellbeing is $30,000 which is
funded through the 2020/21 Annual Plan.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

32. Staff confirm that the staff recommendation within this report complies with the Council’s
legal and policy requirements.
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

33. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

34. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

35. The recommendations set out in this report are consistent with that purpose.

Social 

36. The engagement proposed in this report will contribute to the social wellbeing of the
community by enabling the community to understand and engage in the development of He
Pou Manawa Ora - Pillars of Wellbeing.

Economic 

37. He Pou Manawa - Pillars of Wellbeing proposes to support and enable economic growth and
prosperity by providing an environment for economic leadership and partnership
opportunities.

Environmental 

38. He Pou Manawa Ora - Pillars of Wellbeing supports the environmental health and wellbeing of
the community.

Cultural 

39. The development of He Pou Manawa Ora – Pillars of Wellbeing demonstrates Council’s
commitment to cultural wellbeing by ensuring decisions of cultural significance are considered
in a careful and measured way.

40. Through the development of the He Pou Manawa Ora – Pillars of Wellbeing, Council is showing
a stronger commitment to an inclusive and considered decision making approach. This includes
the responsibility to consider the Principles of the Treaty of Waitangi in its decision-making, in
particular, the Principle to act in good faith and partnership.

41. Council recognises the special relationship that Iwi and Mana Whenua have to Hamilton
Kirikiriroa and through this process has actively promoted opportunities for Iwi, Mana Whenua
and Maataawaka to participate in decision-making at all levels of Council.

Risks - Tuuraru 

42. Staff consider there to be a low level of risk involved in the engagement of He Pou Manawa
Ora - Pillars of Wellbeing.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 
43. Staff have considered the key considerations under the Significance and Engagement Policy

and have assessed that the matter(s) in this report has/have a low level of significance.

Engagement 

44. This report seeks the Community Committee’s approval to engage with the community to
understand their views and preferences on the matters covered in this report.

Attachments - Ngaa taapirihanga 

Attachment 1 - Maaori Strategy document 3 Nov  Proof V2 - DRAFT 
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Committee: Community Committee Date: 17 November 2020 

Author: Kelvin Powell Authoriser: Jen Baird  

Position: City Safe Unit Manager Position: General Manager City Growth 

Report Name: Civil Defence Emergency Management (CDEM) Quarterly Update 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee of the progress on the shared service arrangement with
Waikato Regional Council for delivering Civil Defence Emergency Management (CDEM) activity
on behalf of Hamilton City Council for the July to September 2020 quarter.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee receives the report.

Executive Summary - Whakaraapopototanga matua 

3. In August 2016, the Council approved a service level agreement with Waikato Regional Council
(via the Waikato Group Emergency Management Office) to deliver Hamilton City Council’s Civil
Defence Emergency Management (CDEM) for a term of six years and nine months.

4. A condition of the service delivery contract for delivery of CDEM services is that CDEM report
quarterly to the Community Services and Environment Committee (now the Community
Committee) on the performance and delivery of the work plan and updates on other
deliverables.

5. The report by the Waikato Group Emergency Management Office Manager (Attachment 1)
covers the period from July 2020 to the end of September 2020 and outlines achievements in
the yearly work plan. The workplan has been reshaped for this financial year to reflect the
priority work areas identified in the most recent local and group external monitoring and
evaluation reports.

6. Staff consider the decision in this report has low significance and that the recommendations
comply with the Council’s legal requirements.

Discussion - Matapaki 

Covid-19  

7. Post this year’s Covid-19 lockdowns, a considerable amount of time has been devoted to
planning responses at the local and regional level should there be a further community
outbreak of Covid-19 within the Waikato Region. The current national approach would be to
initiate a regional lockdown and time has been spent reviewing a range of alternative response
structures for another emergency response.
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8. There has been a strong emphasis on working with Maaori and Iwi at the local and group levels
to continue building effective relationships and to identify appropriate representation within
the Emergency Operation Centres and the Group Emergency Coordination Centre and as part
of the Coordinating Executive Group, the Welfare Coordination Group and the Local Welfare
Committees. This was one of the recommendations that arose from the Regional Covid-19
Response Debrief Report.

9. Further work is also being undertaken to socialise and embed the Regional CDEM – Maaori
Framework into our various levels of response. Under a Tiriti o Waitangi foundation, this
framework places a kaupapa maaori lens and key maaori concepts over the existing
Coordinated Incident Management System (CIMS) based approach to Civil Defence. The focus
is placed on key maaori values that drive and support delivery for the collective good rather
than one’s own wellbeing (Attachment 2).

10. We have now received the first reimbursement payment for costs incurred in the provision of
various welfare support services for vulnerable people during the Covid-19 response. A
reimbursement from the National Emergency Management Agency (NEMA) for the sum of
$879,000 has been received. It has also been confirmed that reimbursement claims totalling a
further $662,000 have also been approved by NEMA and we expect payments to arrive shortly.

General 

11. Justin Douglas, one of our Emergency Management professionals, resigned at the end of
September. Recruitment processes to appoint a replacement are currently underway. In the
interim the regional office (Group) will continue to provide additional support to Hamilton on
an as required basis.

12. Our Emergency Management officers have been working closely with Council Community
Development staff to initiate the Fairfield Enderley Resilience Network (FERN). This is focused
on developing community response plans for neighbourhoods which align with existing
community profiles and build capability to reduce risk and to prepare for and respond to an
emergency within the community. This is a pilot aligning community response plans with our
community profiles.

13. On 6 August 2020, a welfare drop-in centre was opened at Hamilton Wanderers Football Club
to offer support for residents, shoppers and business owners who were forced to evacuate the
area around Chartwell Mall following the discovery of several pipe bombs. This provided a
space for displaced community members to seek refuge, to have a safe place work from and to
access refreshments while the mall was cordoned off.

14. Our continuing focus on training and upskilling staff has resulted in a further 40 training
opportunities being taken up by Council staff during this reporting period. These covered the
national Coordination Centre Foundation and Intermediate courses and the Recognition of
Prior Learning consolidation course post Covid-19.

15. A stocktake has been completed identifying suitable premises across the city that could be
used as community-based Civil Defence Centres (CDCs). A CDC is a facility within a local
community that is managed by Civil Defence Emergency Management (CDEM) during an
emergency to support individuals, families/whanau and the community at large. A large
number of the identified locations are Council-owned facilities. The next phase will involve
running exercises in these facilities to test preparedness.

Financial Considerations - Whaiwhakaaro Puutea 

16. The cost of our Hamilton CDEM response to Covid-19 was $1.6 million. This was principally
spent in providing emergency food, accommodation and foodbank support. Costs incurred in
providing welfare support during an emergency can be reimbursed from central government;
applications for reimbursement of $1.55M have been lodged.
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17. NEMA have approved reimbursements for HCC of $1.54M.

18. The total cost of the shared service contract approved by the Council in 2016 was $3.1M
spread over the six years and nine-month life of the contract at an annual contract cost of
$460,000.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

19. Hamilton City Council is obligated by Section 64 of the Civil Defence and Emergency
Management Act to ‘plan and provide for civil defence within its district’.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

20. The purpose of Local Government changed on 14 May 2019 to include promotion of the social,
economic, environmental and cultural wellbeing of communities in the present and for the
future (‘the 4 wellbeings’).

21. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

22. The recommendations set out in this report are consistent with that purpose.

Social 

23. CDEM activity is intended to build resilience within communities and to assist in developing
preparedness within the community to be able to respond to an emergency and therefore has
a direct benefit to the social wellbeing of the city.

Economic 

24. An emergency event of significance does have a significant impact upon the economic
wellbeing of the city. The investment in reduction and readiness activity and a continued focus
on developing resilience across all groups within our city could help to lessen the potential
economic impact of such an event. A principle focus of this work is to encourage the
development and testing of business continuity plans within business community.

Environmental 

25. CDEM activity is premised upon understanding the environmental wellbeing of the city and
how emergency events – both natural and manmade – could significantly impact on and
change that future wellbeing state. Reduction activity is designed to lessen or minimise the
impact of such events.

Cultural 

26. The planned application of emergency management activity is focused across all cultures and
groups within the city. Emphasis is placed on working closely with Tangata Whenua and
migrant groups to enhance the understanding and application of emergency management at
individual, family (whanau) and group (hapuu and iwi) level and how to prepare for and
respond to an emergency event.

Risks - Tuuraru 

27. The shared service contract arrangement with the Group Emergency Management Office for
the method of service delivery does not release the Council from its obligations and
accountability for the implementation and integration of civil defence.
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 

28. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed the recommendations in this report to have a low level of significance and
no engagement is required.

Attachments - Ngaa taapirihanga 

Attachment 1 - HCC CDEM  1st Quarter Report July - Sept 2020 

Attachment 2 - Regional CDEM-Maori Framework V1.05  
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Committee: Community Committee Date: 17 November 2020 

Author: Nick Chester Authoriser: Lance Vervoort  

Position: Social Development Advisor Position: General Manager Community 

Report Name: Community Facilities Strategy 

Report Status Open 

Purpose - Take 

1. To seek the Community Committee’s approval of the Hamilton City Council Community
Facilities Strategy.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee:

a) receives the report;

b) approves the Hamilton City Council Community Facilities Strategy; and

c) notes that the Strategy will help guide funding proposals for community facilities as part
of the 2021-31 Long Term Plan.

Executive Summary - Whakaraapopototanga matua 

3. Council currently owns a number of facilities that support community activity within the city.
These include community centres and houses, halls and bookable spaces.

4. Many of these facilities are not performing to a high standard and require significant
investment to allow them to meet the needs of the community.

5. There is currently no strategic direction for how these facilities should be managed, or what
council’s role is in the provision of community facilities.

6. Staff have developed a strategy to fill this gap and allow consistent decisions to be made on
the future provision of community facilities.

7. Staff recommend Option 1 – approve the Hamilton City Council Community Facilities Strategy
as detailed in paragraph 20 below.

8. Staff consider the matters in this report to have medium significance and that the
recommendations comply with the Council’s legal requirements.

Background - Koorero whaimaarama 

9. Community facilities are important spaces in Hamilton, acting as focal points for community
interaction. Well-functioning facilities will provide spaces for meetings, physical activity and
information provision at a local level. Council has a long history of providing space for
community activity to occur in the city, through community houses, halls and bookable space.
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10. Current provision is through a mix of council owned facilities and those owned and run by
community groups. Council currently owns over 30 buildings and properties that are a mix of
bookable paces, changing rooms and storage sheds.

11. Facility provision through the council is complemented by a number of other facilities privately
run and managed by community groups and agencies throughout the city. A number of these
facilities have received support through council’s contestable community funding in recent
years.

12. Most of council’s facilities are ageing and are not fit for purpose. Decisions of the future of
facilities have been difficult to make owing to a lack of strategic direction or a clear
understanding of council’s role in the provision of community facilities.

13. Council are also approached regularly by community and sporting groups, wishing to lease,
build or develop facilities to better support their purpose. Currently, a lack of strategic
direction hinders council’s ability to provide consistent and fair advice to these groups. Having
a strategy in place will enable conversations with these groups to be more meaningful and lead
to better outcomes over time.

14. The Community Facilities Strategy has been developed to address these issues and to provide
strategic direction for community facility provision in the future. It aims to provide elected
members with a clearer vision on how to manage current facilities, but also how to make
decisions in the future on development on new facilities or the removal of existing ones that
are no longer fit for purpose.

15. The strategy is focussed on providing high-level guidance and establishing a view on council’s
role in the provision of facilities. However, some actions are included, and the strategy has
been developed with an understanding that it will support elected members during funding
decisions around community facilities in the 2021-31 Long Term Plan.

16. The strategy reflects feedback received from the community over a number of years. Staff
have engaged with several community houses and groups during the development of the
strategy.

Discussion - Matapaki 

17. If the recommendation is not approved, there will continue to be a lack of strategic direction
for the provision of community facilities. This may have an impact on funding decisions during
the LTP and into the future.

18. The strategy has strong alignment to other council plans, policies and strategies, including:

Strategy/Plan Relationship to Community Facilities 

Play Strategy Facilities provide spaces for sport, recreation and pop-up play across the 
city 

Open Space Plan Facilities are traditionally on or near reserve land and the relationship 
between the two is important to how well a facility is used. Council also 
has to balance outcomes in the Open Space Plan relating to limiting loss 
of open space with requests for more facility space from clubs and 
groups.  

Libraries Strategic 
Plan 

The Plan has an aim to transform libraries into Community Hubs that 
provide a wider range of services and are seen as focal points for the 
community. The full realisation of this aim will help reduce some demand 
on community facilities over time.  

Community 
Occupancy Policy 

The policy provides guidance for council’s position on the support to 
community groups leasing council owned buildings or land. The strategy 
will enable better strategic explanation for rental subsidies for 
community groups.  
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Community 
Assistance Policy 

Many community grants are awarded to groups leasing or running 
facilities that benefit the local community. The strategy will provide 
clearer direction to these groups.  

Options 

19. Staff have assessed that there are two reasonable and viable options for the Committee to 
consider.This assessment reflects the level of significance (see paragraph 32) and current 
strategic environment relating to community facility provision.  The options are set out in the 
table below.  

20. Staff recommend Option 1 because it will address the current gap in strategic direction and 
enable staff and elected members to make consistent and aligned decisions related to 
community facilities.  

Option 1 Approve the Hamilton City Council Community Facilities Strategy 

Option 2 Do not approve the Hamilton City Council Community Facilities Strategy  

Financial Considerations - Whaiwhakaaro Puutea 

21. This is a regular operating activity funded through the Long Term Plan.  

22. Approximately 200 hours of staff time has been put towards the development of the strategy, 
at a total cost of $20,000. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

23. Staff confirm that the staff recommendation complies with the Council’s legal and policy 
requirements.  

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

24. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

25. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

26. The recommendations set out in this report are consistent with that purpose. 

Social 

27. Community facilities contribute to social wellbeing in Hamilton. Facilities are often focal points 
for social connection and provide opportunities for community cohesion. The strategy will 
provide council with direction for how to strengthen facilities’ place as focal points through 
management of council owned facilities and working with partners at other facilities.  

Economic 

28. Economic wellbeing is enhanced through the provision of community facilities by 
strengthening local communities and improving cohesion at a local level. This contributes to 
making Hamilton a welcoming place to live, and increasing individuals desire to move to, and 
stay in Hamilton.  
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Environmental 

29. Community facilities can contribute to environmental wellbeing by enhancing public spaces
and ensuring that local communities feel a greater sense of belonging and care for their area.
Council has opportunities to improve the sustainability of buildings in the long term to reduce
their environmental impact.

Cultural 

30. Community facilities already contribute a great deal to the cultural wellbeing of Hamiltonians.
Many facilities are spaces that are used for cultural activities and are known as spaces where
residents from a variety of ethnic backgrounds can express their identity freely. The strategy
aims to ensure this commitment is continued and enhanced through a clarity of role for council
in the provision of facilities.

Risks - Tuuraru 

31. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

32. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a medium level of
significance.

Engagement 

33. Staff regularly engage with groups that lease and use community facilities and have a strong
network of relationships with independently run facilities. There is support from these groups
for a clear strategic direction for council’s role in the provision of community facilities.

34. The strategy provides high-level direction for the provision of community facilities by council.
However, it will be important that at the time that any significant decision is made on a
council-owned facility, targeted community engagement will be undertaken first.

35. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 

Attachment 1 - HCC Draft Community Facilities Strategy - November 2020 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the Public 
Excluded Community 
Committee Minutes - 29 
September 2020 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to maintain legal professional privilege 
to enable Council to carry out negotiations 

Section 7 (2) (g) 
Section 7 (2) (i) 
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