
Community Committee Agenda 25 November 2021- OPEN Page 1 of 141 

Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Community Committee will be held on: 

Date: 
Time: 
Meeting Room: 
Venue: 

Thursday 25 November 2021
9.30am
Council Chamber and Audio Visual Link 
Municipal Building, Garden Place, Hamilton

Lance Vervoort 
Chief Executive 

Community Committee
Komiti Hapori 

OPEN AGENDA 

Membership 

Chairperson 
Heamana 

Cr M Bunting 

Deputy Chairperson 
Heamana Tuarua 

Cr K Naidoo-Rauf 

Members Mayor P Southgate 
Deputy Mayor G Taylor 
Cr M Gallagher 
Cr R Hamilton 
Cr D Macpherson  
Cr A O’Leary  
Cr R Pascoe 

Cr S Thomson 
Cr M van Oosten 
Cr E Wilson 
Cr M Donovan 
Maangai T P Thompson-Evans 
Maangai O Te Ua 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Six weekly 

Becca Brooke 
Governance Manager 

Menetia Mana Whakahaere 

17 November 2021 

Telephone:  07 838 6727 
Becca.Brooke@hcc.govt.nz 

www.hamilton.govt.nz



Community Committee Agenda 25 November 2021- OPEN Page 2 of 141 

Purpose 

The Community Committee is responsible for: 

1. Guiding and monitoring the provision of strategic community infrastructure and services to meet the

current and future needs of the city and the enhanced wellbeing of its communities.

2. Governance of recreational, community facilities, amenities, and events.

3. Facilitating community and stakeholder involvement and discussion on community infrastructure,

community safety and community wellbeing matters.

4. Ensuring Hamilton is performing to the highest standard in the area of civil defence and emergency

management.

5. Funding to benefit the social, cultural, physical and arts wellbeing of communities in Hamilton.

In addition to the common delegations, the Community Committee is delegated the following Terms of 
Reference and powers: 

Terms of Reference: 

1. To provide direction on strategic priorities and resourcing for community infrastructure aligned to
city’s overall development and oversight of strategic projects associated with those activities.

2. To develop policy, approve community-related strategies and plans, and monitor their
implementation.

3. To receive and consider presentations and reports from stakeholders, government departments,
organisations and interest groups on community development and wellbeing issues and opportunities.

4. To provide input on the allocation of Events Sponsorship funding to the Economic Development
Committee.

5. To monitor Hamilton’s social demographics and social climate to assess current and future impacts on
the Council and Hamilton communities.

6. To monitor the performance of Hamilton’s civil defence and emergency management response against
Council’s requirements under the Civil Defence Emergency Management Act including:

a. implementation of Government requirements;

b. contractual service delivery arrangements with the Waikato Regional Group Emergency
Management Office

7. To determine the funding priorities for the Community Grants Allocation Committees, in line with the
Community Assistance Policy, Long Term Plan and Annual Plan.

8. To determine the priority of Council projects suitable for contestable and philanthropic funding,
excluding NZTA funding.

9. To coordinate and make decisions on proposals, applications for external funding, and the distribution
of Council funding and funding provided to Council for public art, recreational and community facilities
and amenity.

10. To monitor and oversee the delivery of Council’s non-financial performance and non-financial key
projects against the Long Term Plan, excluding key performance indicator reporting which is the
responsibility of the Finance Committee.

11. To develop policy, approve and monitor implementation of plans and strategies in relation to the
performance of Council’s investments in the Domain Endowment Fund and strategic property.
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The Committee is delegated the following powers to act: 

• Approval of Reserve Management Plans.

• Performing the Council’s functions, powers and duties (excluding those matters reserved to the

Council by law, by resolution of the Council or as otherwise delegated by Council) under the Burial and

Cremation Act 1964 and the Reserves Act 1977.

• Approval of purchase or disposal of land for parks and reserves required for designated works or other

purposes within the Committee’s area of responsibility which exceeds the Chief Executive’s

delegations and is in accordance with the Annual Plan or Long Term Plan.

• Approval of applications for Council projects suitable for contestable and philanthropic funding.

• Approval of funding for recreational and community facilities and amenities in accordance with the

Long Term Plan.

• Approval of public art proposals put forward by the community and/or Council in accordance with the

Public Art Development Process and approved budget.

The Committee is delegated the following recommendatory powers: 

• Approval of acquisition or sale or lease of properties owned by the Domain Endowment Fund

consistent with the Domain Endowment Fund Investment Policy, for any endowment properties.

• The Committee may make recommendations to Council.

• The Committee may make recommendations to other Committees.

Recommendatory Oversight of Policies and Bylaws: 

• Alcohol Control Bylaw 2015

• Animal Nuisance Bylaw 2013

• Citizens Initiated Referenda Policy

• City Honours Policy

• Class 4 Gambling Venue Policy

• Community Assistance Policy

• Community Occupancy Policy

• Cultural and Recreational Facilities Bylaw 2012

• Disability Policy

• Dog Control Bylaw 2015

• Dog Control Policy

• External Funding Applications Policy

• Hamilton City Smoke-Free Environment Policy

• Naming of Roads, Open Spaces and Council Facilities Policy

• International Relations Policy

• Provisional Local Alcohol Policy

• Psychoactive Substances (Local Approved Products) Policy

• Prostitution Bylaw 2019

• Public Places Bylaw 2016

• Public Places Policy

• Safety in Public Places Bylaw 2014

• TAB Board Venue Policy



Community Committee Agenda 25 November 2021- OPEN Page 4 of 141 

ITEM TABLE OF CONTENTS PAGE 

1 Apologies – Tono aroha 5 

2 Confirmation of Agenda – Whakatau raarangi take  5 

3 Declarations of Interest – Tauaakii whaipaanga 5 

4 Public Forum – Aatea koorero   5 

5 Confirmation of the Open Community Committee Minutes - 12 October 2021 6 

6 Chair's Report 16 

7 Accessible Playground, Magical Bridge Trust NZ Proposal 19 

8 Partial Reclassification of Fairfield Park 40 

9 MESH Stage 1 Application - Permanent Public Art Process 47 

10 Connecting Communities: Our Venues and Spaces Community Facilities 
Strategy 2021 Update 67 

11 Community and Social Development Outcomes - Community Capacity 77 

12 Hamilton City Council Aquatics Strategy 84 

13 Civil Defence Emergency Management (CDEM) Quarterly Update 116 

14 General Managers Report 124 

15 Resolution to Exclude the Public 142 



Community Committee Agenda 25 November 2021- OPEN Page 5 of 141 

1 Apologies – Tono aroha 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 

Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 

If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Community Committee Date: 25 November 2021 

Author: Carmen Fortin Authoriser: Becca Brooke  

Position: Governance Advisor  Position: Governance Manager 

Report Name: Confirmation of the Open Community Committee Minutes - 12 October 

2021 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 

That the Community Committee confirm the Open Minutes of the Community Committee Meeting 
held on 12 October 2021 as a true and correct record. 

Attachments - Ngaa taapirihanga 

Attachment 1 - Community Committee Open Unconfirmed Minutes - 12 October 2021 
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Community Committee 
Komiti Hapori 

OPEN MINUTES 

Minutes of a meeting of the Community Committee held via Audio Visual Link, Hamilton on 
Tuesday 12 October 2021 at 9.30am. 

PRESENT 

Chairperson 
Heamana 

Cr M Bunting 

Deputy Chairperson 
Heamana Tuarua 

Cr K Naidoo-Rauf 

Members 

In Attendance 

Governance Staff 

Mayor P Southgate 
Deputy Mayor G Taylor 
Cr M Gallagher 
Cr R Hamilton 
Cr D Macpherson  
Cr A O’Leary 
Cr R Pascoe 
Cr S Thomson 
Cr M van Oosten 
Cr E Wilson 
Cr M Donovan 
Maangai T P Thompson-Evans 
Maangai O Te Ua 

Lance Vervoort – General Manager Community 
Sean Murray – General Manager Venues, Tourism and Major Events 
Helen Paki – Unit Director Community Services 
Stephen Pennruscoe – Libraries Director 
Lee Ann Jordan – Unit Director Visitor Destinations 
Grant Kettle – Unit Manager – Planning Guidance 
Natasha Ryan – Programme Manager – Key Projects 
Lance Haycock – Programme Manager – Capital Projects Unit 
Andy Mannering – Ratonga Hapori 
Muna Wharawhara – Amorangi Maaori 
Gillian Cockerell – Principal Planner 
Joanna van Walraven – Policy and Strategy Advisor, Arts and Community 
Sandra Murray – Consultant  

Becca Brooke – Governance Manager 
Carmen Fortin and Narelle Waite – Governance Advisors 
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The meeting was opened with a prayer from Waikato Interfaith Council. 

1. Apologies – Tono aroha
Resolved:   (Cr Bunting/Cr Gallagher)
That the apologies for partial attendance from Mayor Southgate, Deputy Mayor Taylor (Council
Business), Crs Naidoo-Rauf, O’Leary, and Maangai Thompson-Evans are accepted.

2. Confirmation of Agenda – Whakatau raarangi take
Resolved:   (Cr Bunting/Cr Wilson)
That the agenda is confirmed noting that:

a) Item 8 (Review of the Naming of Roads, Open Spaces, and Council Facilities Policy) will be
taken after Item 6 (Chair’s Report) to accommodate availability;

b) item 12 (Hamilton City Libraries Update) will be taken after Item 14 (General Manager’s
Report) to accommodate availability; and

c) the late item C2 (City Honours Recommendations – October 2021) is accepted. This item
has been circulating as a late item following the resolution of the Council on 5 October
2021.

3. Declarations of Interest – Tauaakii whaipaanga
No members of the Council declared a Conflict of Interest.

4. Public Forum – Aatea koorero
No members of the public wished to speak.

5. Confirmation of the Open Community Committee Minutes - 31 August 2021

Resolved:   (Cr Bunting/Cr Wilson)
That the Community Committee confirm the Open Minutes of the Community Committee Meeting
held on 31 August 2021 as a true and correct record.

6. Chair's Report

The Chair spoke to his report, in particular the work and support of the current General Manager
Community and wished him well in his new role of Chief Executive. Members then thanked and
acknowledged the General Manager for all his work in the role. The General Manager Community
briefly spoke noting that he believed it was a team effort of the Community Group and thanked
Elected Members, Maangai Maaori, mana whenua, and staff for supporting the work of the
Committee.

Resolved:   (Cr Bunting/Cr Naidoo-Rauf)

That the Community Committee receives the report.

8. Review of the Naming of Roads, Open Spaces and Council Facilities Policy

The Consultant introduced the report, noting the staff recommendation, the options regarding
policy principles, developer consultation timing and number of proposed names.  Staff responded
to questions from Members regarding inclusion of the renaming process, bilingual names,
consideration of offence, criteria for renaming, cost of reviewing policy, discretion of Planning
Guidance Manager, intent to strengthening mana whenua relations, impact of changing option
five, existing ratio of and new targets for Te Reo and English names, role of the District Plan,
feedback received, consultation process with mana whenua including by developers, funding,
explanation of historical place names and street names, preapplication consultation, an approved
names pool, appropriate iwi/haapu consultation, and community input into road naming.
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Motion:  (Cr Wilson/Cr Bunting) 
That the Community Committee: 

a) receives the report, noting the inclusion of Attachments 1 and 2 showing an annotated & clean
version of the proposed policy based on staff recommendations; and

b) approves the following staff recommendations, as outlined in the staff report:

i. Option One – Status Quo; and

ii. Option Four – change to 21 working days; and

iii. Option Five – Status Quo ; and

iv. incidental amendments to the policy.

c) delegates the General Manager - Community to approve the final proposed Naming of Roads,
Open Spaces and Council Facilities Policy and Statement of Proposal for consultation reflecting
any decisions on policy content made at this Committee meeting; and

d) approves consultation to occur between 1 – 30 November 2021; and

e) requests that the public submissions on the proposed Naming of Roads, Open Spaces and

Council Facilities Policy be heard by the Hearings and Engagement Committee prior to being

referred to the Community Committee for deliberations;

f) notes that process guidance relating to the bi-lingual naming and re-naming of open spaces

and facilities will be developed and presented to Elected Members at the February 2022

Community Committee; and

g) notes that when District Plan Change 12 is notified in August 2022, the Built Heritage,

Archaelogical and Sites of Significance for Maaori section of this will be available to assist with

the naming of roads and open spaces.

Amendment: (Cr Macpherson/Maangai Thompson-Evans ) 
That the Community Committee: 

a) receives the report, noting the inclusion of Attachments 1 and 2 showing an annotated &
clean version of the proposed policy based on staff recommendations;

b) approves the following staff recommendations, as outlined in the staff report:

i. Option Two – policy principles; and

ii. Option Four – timing and the nature of information requested; and

iii. Option Six – number of proposed names on application form; and

iv. incidental amendments to the policy;

c) delegates the General Manager - Community to approve the final proposed Naming of Roads,
Open Spaces and Council Facilities Policy and Statement of Proposal for consultation reflecting
any decisions on policy content made at this Committee meeting;

d) approves consultation to occur between 1 – 30 November 2021;

e) requests that the public submissions on the proposed Naming of Roads, Open Spaces and

Council Facilities Policy be heard by the Hearings and Engagement Committee prior to being

referred to the Community Committee for deliberations;

f) notes that process guidance relating to the bi-lingual naming and re-naming of open spaces

and facilities will be developed and presented to Elected Members at the February 2022

Community Committee; and
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The meeting was adjourned during the discussion of the above item from 10.56am to 11.10am. 

g) notes that when District Plan Change 12 is notified in August 2022, the Built Heritage,

Archaelogical and Sites of Significance for Maaori section of this will be available to assist with

the naming of roads and open spaces.

The Amendment was put. 

Those for the Amendment: Mayor Southgate, Councillors Gallagher, 
Macpherson, Pascoe, Hamilton, 
Thomson, van Oosten and Donovan, 
Maangai Thompson-Evans and Te Ua 

Those against the Amendment: Deputy mayor Taylor, Councillors  
Bunting, O'Leary, Naidoo-Rauf and 
Wilson. 

The Amendment was declared CARRIED. 

The Amendment as the Substantive Motion was then put and declared CARRIED. 

Resolved: (Cr Macpherson/Maangai Thompson-Evans) 
That the Community Committee: 

a) receives the report, noting the inclusion of Attachments 1 and 2 showing an annotated &
clean version of the proposed policy based on staff recommendations;

b) approves the following staff recommendations, as outlined in the staff report:

i. Option Two – policy principles; and

ii. Option Four – timing and the nature of information requested; and

iii. Option Six – number of proposed names on application form; and

iv. incidental amendments to the policy;

c) delegates the General Manager - Community to approve the final proposed Naming of Roads,
Open Spaces and Council Facilities Policy and Statement of Proposal for consultation reflecting
any decisions on policy content made at this Committee meeting;

d) approves consultation to occur between 1 – 30 November 2021;

e) requests that the public submissions on the proposed Naming of Roads, Open Spaces and

Council Facilities Policy be heard by the Hearings and Engagement Committee prior to being

referred to the Community Committee for deliberations;

f) notes that process guidance relating to the bi-lingual naming and re-naming of open spaces

and facilities will be developed and presented to Elected Members at the February 2022

Community Committee; and

g) notes that when District Plan Change 12 is notified in August 2022, the Built Heritage,

Archaelogical and Sites of Significance for Maaori section of this will be available to assist with

the naming of roads and open spaces.

Deputy Mayor Taylor and Cr Wilson Dissenting. 
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The meeting was adjourned from 12.36pm to 1.22pm. 

7. Deliberations Report: Draft Permanent Public Art Policy and Draft Monuments and Memorials
Policy (Recommendation to the Council)

The Policy and Strategy Advisor, Arts and Community introduced the report, noting that the
purpose of the report was to deliberate after hearing public submissions at a Hearings and
Engagement Committee, and that staff had made some changes in line with the consultation
which had been undertaken. Staff responded to questions from Members concerning communities
who may have experienced significant upset, representation of different community groups,
costing of policy review, renumeration for Public Arts Panel and Taskforce, mitigating actions of
Taskforce, exclusion of the Hamilton Gardens from the policy, significant upset considerations in
current and draft policy, and approval of significant items through Committee or the Council.

Resolved:   (Cr Bunting/Maangai Thompson-Evans)

That the Community Committee:

a) receives the report;

b) deliberates on the issues raised through the public consultation process;

c) approves staff make changes to the draft Permanent Public Art Policy and Draft Monuments
and Memorial Art Policy as outlined in the staff report and any further changes that respond to
feedback received through the public consultation process as deemed appropriate by
Committee members; and

d) recommends the Council approves the final Draft polices at the Council meeting on 11
November 2021.

Deputy Mayor Taylor, Cr Wilson and Cr Donovan Dissenting. 

9. Rototuna Village Design

The Programme Manager – Key Projects introduced the report, noting that it was a resolution
from the Finance Committee to seek Community Committee approval of the Rototuna Village
Design. She noted that the focus within the Finance Committee was the availability and number of
carparks and explained the requirements of the resource consent and financial impact of the
phased carparks design. Staff responded to questions from Members concerning requirements
under District Plan, carparks, precedent setting, resource consent and the ability to amend it after
the implementation of NPS-UD, independent commissioner recommendation, , project timeline,
walkability from Rototuna Village to residential areas, nearby high density areas, consent
consideration of activity timings, greenspace, costs, consultation, the projects impact on nearby
pool project, integrated transport planning and best practice, and incentivisation to use alternative
transport.

Motion:    (Cr Wilson/Deputy Mayor Taylor)
That the Community Committee:

a) receives the report;

b) approves the Rototuna Village design as per Option A at point 4 on page 93, with the addition
of:

i) as much planting as appropriate to screen the Council owned carparks from the adjacent
road while retaining adequate sightlines for crime prevention through environmental
design; and

c) requests staff report back to Council with a proposal for Rototuna Village passenger transport
facilities, in time for consideration as part of the 2022/23 Annual Plan development process.
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Amendment: (Cr Macpherson/Cr Pascoe) 
That the Community Committee: 

a) receives the report;

b) approves the Rototuna Village design with:

i. staged development of car parking to meet demand requirements – as outlined in the
conditions of the Comprehensive Development Plan Resource Consent, particularly
Condition 31; and

ii. as much planting as appropriate to screen the Council owned carparks from the adjacent
road while retaining adequate sightlines for crime prevention through environmental
design.

c) notes that due to a Private Developer Agreement, Council will likely have to construct further
carparks for future stages of development in the village, if required by evidence gathered in
response to Condition 31 of the Comprehensive Development Plan Resource Consent; and

d) requests staff report back to Council with a proposal for Rototuna Village passenger transport
facilities, in time for consideration as part of the 2022/23 Annual Plan development process;
and

e) notes that once the analysis of parking numbers has been completed then staff and
consultants have further dialogue with the Rototuna Village Advisor Councillors during
design/sequencing of car parks.

The Amendment was put. 

Those for the Amendment: Cr Bunting, Councillors Gallagher, 
Macpherson, Pascoe, Thomson and van 
Oosten, and Maangai Thompson-Evans 

Those against the Amendment: Deputy Mayor Taylor,  Councillors 
O'Leary, Taylor, Hamilton, Naidoo-Rauf, 
Wilson, Donovan, and Maangai Te Ua 

The Amendment was declared equal. 

The Chair exercised his casting vote and the Amendment  was declared CARRIED. 

The Amendment as the Substantive Motion was then put.  

Resolved:  (Cr Macpherson/Cr Pascoe) 

That the Community Committee: 

a) receives the report;

b) approves the Rototuna Village design with:

i. staged development of car parking to meet demand requirements – as outlined in the
conditions of the Comprehensive Development Plan Resource Consent, particularly
Condition 31; and

ii. as much planting as appropriate to screen the Council owned carparks from the adjacent
road while retaining adequate sightlines for crime prevention through environmental
design.

c) notes that due to a Private Developer Agreement, Council will likely have to construct further
carparks for future stages of development in the village, if required by evidence gathered in
response to Condition 31 of the Comprehensive Development Plan Resource Consent; and

d) requests staff report back to Council with a proposal for Rototuna Village passenger transport



Community Committee Agenda 25 November 2021- OPEN Page 13 of 141 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 5
 

The meeting was adjourned from 2.19pm to 2.25pm during the discussion of the above item. 

Mayor Southgate retired from the meeting (2.40pm) during the discussion of the above item. She was not 
present when the item was voted on.  

Cr O’Leary retired from the meeting (2.56pm) at the conclusion of the above item. She was present when 
the item was voted on.  

10. Social Housing Sector update report 2021

The Ratonga Hapori spoke to the repot noting that it was a six-monthly update report. He
responded to questions from Members concerning funding operating costs of Waikato Community
Lands Trust and assistance given to tenants to enable Covid-19 vaccinations.

Resolved:   (Cr Bunting/Cr Thomson)

That the Community Committee receives the report.

facilities, in time for consideration as part of the 2022/23 Annual Plan development process; 
and 

e) notes that once the analysis of parking numbers has been completed then staff and
consultants have further dialogue with the Rototuna Village Advisor Councillors during
design/sequencing of car parks.

Those for the Substantive Motion: Cr Bunting, Councillors Gallagher, 
Macpherson, Pascoe, Thomson, van 
Oosten and Maangai Thompson-Evans 

Those against the Substantive Motion: Deputy Mayor Taylor, Councillors 
O'Leary, Hamilton, Naidoo-Rauf, Wilson 
and Donovan, and Maangai Te Ua 

The Substantive Motion was declared equal. 

The Chair exercised his casting vote and the Amendment as the Substantive Motion was 
declared CARRIED. 

11. Disability Policy and Action Plan 2021 update

The Ratonga Hapori introduced the report, noting that the Policy was under review, the targeted
engagement occurring within the community, what the role and function of an advisory group
would look like, and the 2020/21 Action Plan actions. He responded to questions from Members
concerning connection to Age Friendly Plan, aspirations, coordination with transport team on
mobility parking, and City Safe programme progression.

Resolved:   (Cr Bunting/Cr Thomson)

That the Community Committee receives the report.

13. Update on National Isite Review

The Unit Director Visitor Destinations spoke to the report noting that the purpose was to update
regarding the national iSite review and to seek support for a non-binding expression of interest for
Tier-1 status. Staff responded to questions from Members concerning risks concerning Tier-1
status, location of the current iSite, Central Government funding of new locations, and the process
for the Tier-1 and iSite Review.
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12. Hamilton City Libraries Update

Procedural Motion
Resolved:   (Cr Bunting/Deputy Mayor Taylor)
That the Community Committee defers the matter to the 25 November Community Committee
meeting.

Cr Naidoo-Rauf left the meeting (3.24pm) during the above item.  She was not present when the item was 
voted on.  

Resolved: (Cr Bunting/Cr Pascoe) 

That the Community Committee: 

a) receives the report;

b) delegates to the General Manager Community responsibility to complete the VIN Inc Future
Network Proposal online submission form for Hamilton City Council’s Expression of Interest for
the Hamilton I-SITE’s Inclusion in tier 1, before the deadline of 29 October 2021;

c) notes that this Expression of Interest (EOI) is NON-BINDING and further steps between
November 2021 and June 2022 are still required to: confirm outcomes of the EOI process;
enter into binding commitments with I-SITE owners; and seek the constitutional changes
needed to enable the VIN Inc Future Network Proposal to be implemented on 1 July 2022; and

d) notes staff will bring back a further report(s) outlining the outcome of the EOI process and
information and recommendations to inform future consideration by the Committee regarding
the role of Hamilton i-SITE within the national network.

14. General Managers Report

The General Manager Community introduced the report noting the fines free initiative and
digitisation of the library, playgrounds funding, external funding review, Welcoming Communities
and advisory panel, and the Zoo-Waiwhakareke Entrance Precinct. Staff responded to questions
from Members concerning advice of digitisation resource, elements of libraries’ collection which
may be at risk if not digitised, and inclusion within Annual Plan.

Resolved:   (Cr Bunting/Cr Pascoe)

That the Community Committee:

a) receives the report;

b) defers the reporting of community engagement around playgrounds funding to the November
2021 Community Committee meeting to be reported as part of the review into external
funding and partnerships;

c) approves an increase to the approved contract sum for the Zoo Waiwhakareke Shared Entry
Precinct from $5,925,000 to $7,725,000 as agreed at the Finance Committee meeting on 24
August 2021;

d) delegates authority to the Chief Executive to award the contract for the construction of the
Zoo Waiwhakareke Shared Entry Precinct – Stage 1B portions, subject to the Approved
Contract Sum not exceeding $7,725,000; and

e) delegates the General Manager Community to approve progress payments for the
Construction Contract up to the Approved Contract Sum.
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15. Resolution to Exclude the Public

Resolved:   (Cr Bunting/Maangai Thompson-Evans)
Section 48, Local Government Official Information and Meetings Act 1987

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution follows. 

General subject of each matter 
to be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

C1. Recommendations from 
Public Excluded 
Community Grants 
Allocation Sub-Committee 
Meeting 

C1. City Honours 
Recommendations - 
October 2021 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of 
the proceedings of the meeting in public, as follows: 

Item C1. to prevent the disclosure or use of official 
information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C1. to protect the privacy of natural persons Section 7 (2) (a) 

The meeting went into a public excluded session at 2.28pm. 

The meeting was declared closed at 3.57pm. 
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Committee: Community Committee Date: 25 November 2021 

Author: Carmen Fortin Authoriser: Becca Brooke  

Position: Governance Advisor Position: Governance Manager 

Report Name: Chair's Report 

Report Status Open 

Recommendation - Tuutohu 

That the Community Committee receives the report. 

Attachments - Ngaa taapirihanga 

Attachment 1 - Chair's Report 



Community Committee Agenda 25 November 2021- OPEN Page 17 of 141 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 6
 Chair’s Report 

Kia ora Koutou, and Haere Mai to the first of the last committee meetings for the year. 

It has been an incredible year in so many ways for the Hamilton community and it has been a very real 
privilege to chair this group of exceptionally experienced and enthusiastic community leaders through 
these meetings. I thank you all for your discussion and decisions. As usual, I’d like to thank Councillor 
Kesh for her splendid work as Deputy chair, all the while being the Rototuna Queen of the Vaccine, 
businesswoman, and brilliant mother. Where you hide your endless supply of energy, smiles and extra 
hands is a mystery to me, Kesh.  

I also acknowledge Carmen Fortin as our governance advisor for her patience with late reports and 
constantly-changing agendas!  

But it is most appropriate at this point would be to thank the team in the community sector, our real 
“Hambassadors" for the tireless and often unsung work they do for our community through one of the 
toughest years ever.  

Here are just seven of our greatest Hambassadors. 

Kathy Fam and Ira Johns have been working the ‘click and collect’ library service, which was a huge 
hit for residents over lockdowns. When not doing that, they were also volunteering to do food parcel 
work so they were serving the community in multiple ways. 

Jesse Golden from Hamilton Zoo spent lockdown seizing the opportunity to get as many contractors 
into the zoo and finishing critical projects with a meticulous safety and covid plan. As a result we 
managed to finish the porcupine viewing building, widen the rhino pathway, flatten and reseed the 
Oasis lawn, build most of the Nyala enclosure, create a map of the zoo’s electrical system, install 
playground slides next to the chimp path, fix up the public access to the chimp building, repaint car 
parking, finish off the tuatara exhibit, install new cctv cameras, re-initiate pest control, install outdoor 
carpeting at the new temporary front entrance and plant well over 100 trees. 

Michelle Rivers and her team worked closely with funeral directors right through to navigate the 
various alert level changes, multiple requests to allow entry to the site and keeping the small team safe 
all whist ensuring the upmost care and respect for whanau on their final journey. 

Zeke Fiske was called upon to help manage some resident concerns. He navigated this in his normal 
calm way, got everyone to a place where they could agree a way forward and kept work moving on one 
of our key cycleway connections, all while wrangling his two young children at home.  

Gopal Chand from Tagbusters, despite being unable to operate in Alert Level 4 Gopal continued to 
respond to requests to remove offensive graffiti whenever it appeared within our community. He was 
instrumental in creating a robust safety plan that allowed his Tag Buster team to return to work 
earlier and make a visible difference win the community by the prompt removal of tagging and graffiti. 

Ioana Manu from Community Development has been performing awesome work over lockdown 
focussing on food security and food support to community agencies. This has involved everything from 
preparing of food parcels for distribution to the community to chairing meetings of key providers and 
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support agencies. She has simply just got in, rolled up her sleeves and focussed on improving the 
wellbeing of our community. 

It is so important to note that every one of our members are all doing our community a tremendous 
service and the super seven highlighted above do not consider themselves exceptional in any way. 
However not many days go by when I swell with pride hearing the tales of ‘over and above’ service 
that happens every day, so I wanted to thank the team in this forum. 

I am sure each of us has similar examples and I’d encourage you to share them. 

Thank you team, and merry Christmas to you and your loved ones. You’ve earned the happy times the 
summer season can bring.  

Ngaa Mihi 

Councillor Mark Bunting 
Chair, Community Committee 
Hamilton City Council 

Chair’s Recommendation 
That the Community Committee receives the report. 
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Committee: Community Committee Date: 25 November 2021 

Author: Maria Barrie Authoriser: Helen Paki 

Position: Parks and Recreation Manager  Position: General Manager Community 

Report Name: Accessible Playground, Magical Bridge Trust NZ Proposal 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee on a proposal received to develop a fully accessible
playground at Claudelands Park.

2. To seek approval from the Community Committee to work with Magical Bridge Trust NZ
(MBTNZ) to develop a fully accessible playground in Hamilton

Staff Recommendation - Tuutohu-aa-kaimahi 

3. That the Community Committee:

a) receives the report;

b) approves Option 3 of the staff report, that staff work with the Magical Bridge Trust NZ to
establish an agreement that includes a confirmed site, engagement and funding plans to
deliver a fully accessible playground within Hamilton City; and

c) requests staff report back to the 3 March 2022 Community Committee for final approval.

Executive Summary - Whakaraapopototanga matua 

4. A proposal to develop a fully accessible playground in Hamilton has been received from the
Magical Bridge Trust NZ (MBTNZ). The proposal requests that Council enter Memorandum of
Understanding (MOU) with the trust and a playground is developed at Claudelands park.

5. MBTNZ are a Hamilton based trust which was set up specifically with the aim of building the
world’s most accessible playground right here in Hamilton.

6. Whilst our current playground network has accessible elements, there is no site in Hamilton or
NZ which is fully accessible to all, including those with non-physical disabilities.

7. The cost and size of a fully accessible playground are more than what is currently allowed for.
Destination playgrounds cost between $1.2-1.5m to deliver and this proposal has an estimated
cost of $3.5-$4m.

8. MBTNZ has developed a draft funding plan which would see Council contributing renewal
funds of up to $1.2m and the balance of the funds would be raised by the trust through a
range of philanthropic funding sources, and philanthropic donations.
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9. Staff have assessed there are 3 reasonable options - to keep the status quo, enter an
agreement to develop Claudelands park as requested or to work with Magical Bridge Trust to
develop an agreement and report back to the Community Committee.

10. Permission to use the Claudelands Park site will require agreement from the Waikato Show
Trust due to their land use agreement rights.  They have provided initial feedback highlighting
some concerns that would need to be resolved.

11. Whilst MBTNZ has had conversations and gained support from some stakeholders, and
funders, the wider community views and existing user group views are not yet known. This can
be managed through the design.

12. Staff recommend Option 3 to work with Magical Bridge Trust to deliver a fully accessible
playground in Hamilton as detailed in paragraph 45 below.

13. Staff consider the decision in this report has medium significance and that the
recommendations comply with Council’s legal requirements.

Background - Koorero whaimaarama 
14. At the August 2020 Community Committee meeting staff reported that early discussions

around an opportunity for a universal design playground within the Hamilton City Playground
network were underway.

15. To allow conversations to progress through to a point where a proposal can be considered,
Council agreed to bring forward the renewal of Tauhara Park playground to (2020/21) rather
than Claudelands Park playground.

16. Claudelands Park destination playground is a popular well used site.  The existing playground is
overdue for a renewal and any further delay will likely result in equipment being removed
which diminishes play value.

17. The Waikato Show Trust (WST) has a right of use at Claudelands Park and further consultation
will be required prior to approving the proposed development at this site.

18. The Magical Bridge Trust New Zealand (MBTNZ)was formed to build the world’s most
accessible and inclusive playground, right here in Hamilton.  Peter van Vroonhoven is the
current chair.

19. MBTNZ submitted a proposal for a $3.5-$4m fully accessible playground and toilets at
Claudelands Park. Council was provided with an information paper, the proposal and an
opportunity to discuss with staff at a drop-in session on 6 October 2021.

20. On 6 October, there was general support for the concept, questions were asked about supplier
agreements, community engagement and if site analysis work had been undertaken by staff
with a lens of site access and connectivity.

Discussion - Matapaki 
21. The full proposal can be found in Attachment 1. It requests that Council enter Memorandum

of Understanding with MBTNZ to complete design, fundraising and construction of the new
accessible playground.

22. Where most playground designers focus on merely physical disabilities, Magical Bridge designs
incorporate the needs of children and adults with autism and sensory impairments, those with
intellectual disabilities and visitors with hearing or visual impairments while still providing
movement and socialising options for older adults.
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23. Whist there are examples in Hamilton and across the country of playgrounds with accessible
equipment, this proposal would be the first of its kind in New Zealand due to the consideration
for more than physical disabilities and the proposed play ambassadors who would be available
when the playground opens.

24. Their proposed timing is as follows:

25. Council would be required to make $1.2m, currently budgeted to complete the Claudelands
Park playground renewal, available to MBTNZ who would raise the balance of funds from a
combination of grants, trust applications, and philanthropic donations detailed in their
proposal.

26. MBTNZ would also manage and coordinate all ongoing promotion, marketing, and event
management at the playground, as well as any educational and entertainment activities and
the Kindness Ambassador programme.

27. Council will retain the right to approve all designs, own and maintain the completed asset.

Magical Bridge Trust NZ 

28. The MBTNZ was formed with the specific purpose of to build the world’s most accessible and
inclusive playground, right here in Hamilton.

29. MBTNZ are affiliate members of Magical Bridge USA. This membership does not lock them into
supply agreements for equipment but does enable them to access the intellectual property
and lessons learnt from the American parent body.

Current Playgrounds Provision 

30. The Playgrounds of the Future plan was reviewed in February 2019 and was adopted along
with a playground development plan.

31. The review approved a change to include skate parks, and more of a focus on renewals and
upgrades of mid-size playgrounds rather than new full sized destination sites.  The approved
vision is ‘Our playgrounds are vibrant, social, creative spaces for everyone to play together”.

32. Whilst accessible elements, are incorporated into all new and renewed playground design,
there are currently no fully accessible playgrounds in Hamilton.

33. Current costs to develop/renew a destination playground site is $1.2-$1.5m. $1.2m is allocated
in 2022/23 for the renewal of Claudelands Park playground.

34. The communication and engagement process for a Destination Park renewal would be to
consult with known user groups (schools, day-care) neighbours and the wider community on
play equipment themes, look and feel prior to confirming a final design.

Site Selection and Analysis 

35. In early conversations, staff encouraged the trust to look at sites across the city to identify the
most suitable site for a fully accessible playground development. MBTNZ completed a brief
assessment and confirmed Claudelands Park is their preferred location based on the following
parameters:
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i. large or destination parks are preferred rather than smaller neighbourhood parks with
an existing playground on site;

ii. close to a diverse neighbourhood (old/young/multi-cultural);
iii. close to a parking lot with accessible parks;
iv. already has restroom facilities;
v. has land formation that can be used for the slide mount (mound elevation approx. 2M);
vi. close to facilities that provide assistance to disabled or autism communities;
vii. other Park amenities: picnic areas, community gathering areas, shaded seating etc. that

can be linked to the playground;
viii. ease of getting to the location both by car/public transportation and then once you

arrive by foot; and
ix. a location that is free to the public.

36. Staff have provided an analysis of site options for consideration in Attachment 2. The staff
analysis expands on the parameters above to look in more detail at wider context such as
transport connections, safety perceptions and includes more site-specific context.

37. The staff analysis also concludes that Claudelands Park is an ideal location, however, also
provides other viable options that could be considered.

38. The WST have legal rights over Claudelands Park and their support is necessary to develop at
this site.  WST have provided some initial feedback (Attachment 3) which show there are some
issues to work through prior to this site being approved.

39. If the recommendation is not approved staff would continue with the playgrounds renewal and
improvement programme as planned. This will likely result in dissatisfaction from MBTNZ, the
wider disability community and would be a missed opportunity for Hamilton to have NZ’s first
fully accessible playground.

40. The recommendation aligns with Council’s Play Strategy and Playground Plan.

Options 

41. Staff have assessed that there are three reasonable and viable options for the Committee to
considerThis assessment reflects the level of significance (see paragraph 77).  The options are
set out below.

Option 1 – Status Quo 

42. This option would see the renewal of Claudelands Park Playground in 2022/23 following
community consultation with no increase in cost, footprint, or provision of fully accessible
equipment.

43. This option does not address the need for a fully accessible playground in Hamilton in the next
2 years but does not preclude a future review of the playgrounds programme that could allow
for this.

44. This option is likely to result in significant dissatisfaction from MBTNZ and the wider disability
community.

Option 2 – Enter into an MOU to develop a fully accessible playground at Claudelands Park 

45. This option would see an MOU developed between MBTNZ and Hamilton City Council as
proposed by MBNZT. Council could incorporate conditions to ensure the necessary
requirements including consultation were complete prior to the transfer of funds.
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46. The following risks/benefits have been identified for this option:

Risks Benefits 

• Does not align with current HCC external
funding targets for the playgrounds
programme.

• Funds are not yet secured, meaning the
full playground proposal may not be
delivered.

• Wider community views are not yet
known.

• Timing as proposed is tight to confirm an
MOU and complete
engagement/fundraising.

• The Waikato Show Trust have indicated
some issues to be resolved prior to giving
final approval for the Claudelands site.

• A fully accessible playground with access
to Magical Bridge USA learnings will be the
first of its kind in this country.

• There will be a single playground site in
Hamilton which is truly accessible for all.

• There is opportunity for engagement on
elements of the design, but not the
concept.

Option 3 – Agree to work with MBNZT to develop a fully accessible playground in Hamilton 

47. This option confirms intent to partner with MBTNZ in the delivery of a fully accessible
playground within Hamilton City and requests staff work with MBTNZ to work through the
details of an agreement and report back to the March Community Committee with a
confirmed site, engagement plan and funding plan.

48. The following risks/benefits have been identified with this option:

Risks Benefits 

• Dissatisfaction from MBTNZ and the wider
disability community.

• The Claudelands Park site becomes
unavailable as the renewal will be
completed as a like for like replacement.

• A fully accessible playground with access
to Magical Bridge USA learnings will be the
first of its kind in this country.

• There will be a single playground site in
Hamilton which is truly accessible for all.

• There will be more time to work through
any details including the agreement with
MBTNZ, community engagement on the
concept of a fully accessible playground,
detailed design, and site selection.

• Any cost escalations on the council
contribution could be managed though
the next 10-year plan review.

• Opportunity to align and find a way to
meet both HCC external funding
requirements and MBTNZ funding targets
in an aligned way.

• Could provide time to raise the external
funding needed.
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49. Staff recommend Option 3 because it allows time to work through the detail that will provide
Council with the assurance that the site selection and funding plans are robust and deliverable.

Financial Considerations - Whaiwhakaaro Puutea 

50. In the 2021-31 10-year plan there is funding of $1m for the renewal of Claudelands park to be
completed in the 2022/23 financial year.  As this is a renewal, there are no external funding
requirements tagged to this project.

51. Option 1 would be cost neutral. The capital funding was included as part of the 2021-31 10
year plan and consequential operational budget is existing.  The financial implications of
Options 2 & 3 are as follows:

Financial Considerations Option 2 – Enter into an MOU to develop a fully accessible playground at 
Claudelands Park  

52. MBTNZ plans to secure the estimated $4million to complete the project as follows:

i. $1,000,000 – Council funding allocated for the Claudelands Park playground renewal

ii. $3,250,000 in Grant funding (includes $1m from Trust Waikato and $1m from Lotteries
Foundation and includes gaming trust funds).

iii. $550,000 from crowd funding, fundraising, corporate and in kind sponsorship

53. Council external revenue targets across the external funding programme are heavy in the first
3 years of the LTP and this project may be considered as another competing project by key
funders particularly as a future HCC owned asset.

54. HCC external revenue targets for playgrounds are heavy in the first 3 years of the LTP. Any
funds raised by MBTNZ are additional to our targets and will not be captured in our targets.

55. If the Trust raised $2-3M over YR’s 1-3 it is likely we would need to defer our playground
external revenue targets in years 4-6 ($600K in total) to latter years (8-10) to provide some
time between playground fund raising.

56. There may be other significant Hamilton City/Waikato regional projects seeking external
funding to consider.

57. A non-HCC lead project may be more successful in raising significant capital needed as they
have access to a wider pool of funders particularly all Gaming Trust that we can’t apply to.

58. Ongoing maintenance costs would be $25,000-30,000 per year higher than is currently
budgeted. If approved this cost would need to be added through the 2022/23 annual plan.

Type of Costs 2022/23 2022/23 

Capital Expenditure Approved budget Forecast budget 

HCC Contribution (Claudelands Park Playground 
renewal) 

$1,000,000 $1,000,000 

Community Investment (not captured as HCC revenue) $0 $3,000,000 

Total Capex $1,000,000 $4,000,000 

Operating Expenditure 

Existing Claudelands Park Opex $20,000 $20,000 

Consequential Opex $ $30,000 

Total Opex $ $50,000 
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Financial Considerations Option 3 – Agree to work with MBNZT to develop a fully accessible 
playground in Hamilton. 

59. This option would require staff and MBNZT to work through the details of an agreement and
report back to the March Community committee with a confirmed site, engagement plan and
funding plan.

60. Detailed financials for the preferred site will be reported back to the Committee in March
2022. There are opportunities within the current programme to enable a reasonable council
contribution.

61. In years 2023/24 and 2024/25 there is new capital budget of $1,080,000 for the development
of a new Central City destination playground. There is an additional external funding target of
$600K aligned with this development.

62. This option provides the opportunity to work together and align both HCC and MBTNZ funding
targets.

63. It also provides the time to understand the current pandemic impacts to different funding
sources proposed and increase the level of confidence to secure the funding needed.

64. Ongoing maintenance costs would be $25,000-30,000 per year higher than is currently
budgeted. If approved this cost would need to be added through the 2024/34 10-year plan
review.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

65. Staff confirm that the staff recommendation complies with the Council’s legal and policy
requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

66. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

67. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

68. The recommendations set out in this report are consistent with that purpose.

Social 

69. The recommendation will enable MBTNZ to realise their vision of a fully accessible playground
in Hamilton.

70. A fully accessible playground in Hamilton will increase and enhance social connections with
place and community.  It will provide a free and safe space for all families meet and enjoy play.

71. The design process will provide opportunities to encourage individuals, families, whaanau, iwi,
hapuu and communities to achieve their goals relating to a sense of belonging and social
inclusion such as education, health, the strength of community networks, and connectedness
and whakapapa.

Economic 

72. The project will positively contribute towards local identity and sustainable communities.
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Environmental 

73. The proposal seeks to enhance environmental wellbeing by providing a space for all to use and
participate. Use of appropriate vegetation that will enhance the biodiversity and
environmental health can be incorporated into design.

Cultural 

74. The proposal seeks to enhance opportunities and increase capacity for all including mana
whenua to interpret and express their values and identities with the community. If approved,
the proposal will seek early and meaningful engagement with Maaori to contribute to the
decision-making process.

75. Through community led design, new playground developments offer local culture, history and
identity of the local area.

76. Te Nga Whaa Whakatapu Ake were presented with the proposal and asked for their early
views on 23 November 2021. Staff can provide a verbal update to the Committee on this early
engagement.

Risks - Tuuraru 

77. Risks are identified for each option are outlined above.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance

78. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the matter(s) in this report has/have a medium level of significance.

Engagement 

79. MBTNZ has held several conversations with and has support for the concept and Claudelands Park
site from potential stakeholders and advocacy groups for a range of people with different
impairments.

80. Wider community views and preferences on both the concept and the site are not yet known.
MBTNZ propose to develop a full communication plan for council staff approval which includes
consultation with partners and stakeholders, and media promotion.

81. If Option 1 is preferred, further consultation with the Waikato Show Trust will be needed prior
to confirming Claudelands Park. It is also recommended that existing user groups and the
wider community are consulted on the concept and through the detailed design process.

82. Given the medium level of significance, the engagement level is medium.  Engagement to
understand the wider community views is recommended.

Attachments - Ngaa taapirihanga 

Attachment 1 - Magical Bridge Proposal 

Attachment 2 - Magical Bridge Location Review Analysis table 

Attachment 3 - Waikato Show Trust Preliminary feedback re Magical Bridge Playground - Claudelands 
Park 
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Committee: Community Committee Date: 25 November 2021 

Author: Daan Blokker Authoriser: Helen Paki  

Position: Senior Parks Planner Position: General Manager Community 

Report Name: Partial Reclassification of Fairfield Park 

Report Status Open 

Purpose - Take 

1. To seek approval from the Community Committee to commence the process to change the
classification of part of Fairfield Park from recreation reserve to local purpose (community
facilities) reserve, pursuant to Section 24(1) of the Reserves Act 1977 (Act).

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee:

a) receives the report;

b) approves the commencement of the legislative process to change the classification of
part of Fairfield Park from recreation reserve to local purpose (community facilities)
reserve; and

c) notes that:

(i) public consultation process will be undertaken seeking the community’s views on the
reclassification following the process outlined in the staff report;

(ii) a Hearings and Engagement Committee meeting will be convened if any verbal
submissions requests are made; and

(iii) staff will report back to the Community Committee for deliberations and a final
decision on the reclassification following the public consultation and hearings
process.

Executive Summary - Whakaraapopototanga matua 

3. Te Whare o Te Ata (Fairfield Chartwell Community Centre Trust) is an established Charitable
Trust in the Fairfield/Chartwell area and has been providing community centre services since
1986.

4. Te Whare o Te Ata currently operate the Fairfield Chartwell Community Centre from the
Kainga Ora property at 60A Sare Crescent, adjacent to Fairfield Park. The Trust have confirmed
their desire to move their operations entirely into the Fairfield Hall once the fire damaged
section is rebuilt.

5. A five-year lease to Te Whare o Te Ata for part of Fairfield Hall was approved by Council on 27
February 2018. The lease permitted activity was for sport and recreational activities and
community activities from time to time.



Community Committee Agenda 25 November 2021- OPEN Page 40 of 141 

Ite
m

 8
 

6. Fairfield Park is classified as recreation reserve under the Act. The new activities proposed by
Te Whare o Te Ata at Fairfield Hall do not align with the intent of the recreation reserve
classification and would fit more appropriately with a local purpose (community facilities)
reserve classification.

7. The Reserves Act prescribes the types of activities that administering bodies can lease for
under the various reserve classifications, but also anticipates the need to change reserve
classifications to enable administering bodies to manage and lease reserves to meet the needs
of local communities.

8. This report recommends the Committee provide approval to commence the reclassification
process for the part of Fairfield Park to be occupied by Te Whare o Te Ata following the
process set out in the Act, which includes public notification for a period of one month.

9. Staff consider the decision in this report has low significance and that the recommendations
comply with the Council’s legal requirements.

Background - Koorero whaimaarama 

10. Fairfield Park is located between Clarkin Road, Sare Crescent and Kenney Crescent. The Park
contains Fairfield Hall, sport fields, a skate park, tennis courts and a playground.

11. Fairfield Park is currently classified wholly as recreation reserve. Under s54 of the Reserves Act
1977 (the Act), the Council can only grant leases on recreation reserves for recreation and
sporting activities and for purposes complementary to the public use and enjoyment of the
reserve.

12. Te Whare o Te Ata currently operate the Fairfield Chartwell Community Centre activities from
a Kainga Ora property located at 60A Sare Crescent, in addition to leasing part of Fairfield Hall.

13. Te Whare o Te Ata provide a range of community services including support for local whanau,
referrals to social services, provision of essential supplies and afterschool childcare from the
60A Sare Crescent property. They also run Kai Volution out of Fairfield Hall and hire the hall out
to 14 different community groups. Activities include zumba, badminton, dancing, boxing,
karate and performing arts.

14. Over the last few years Te Whare o Te Ata Trust Board has been in discussions with key
stakeholders and funders (including Hamilton City Council) about expanding the services and
programmes offered to best meet the needs of the community they serve.

15. Part of this proposal would be to relocate to a premise that is larger, more modern and more
visible to the community. On this basis, Te Whare o Te Ata have confirmed their desires with
Hamilton City Council to relocate their entire community centre operation into Fairfield Hall.

16. Part of Fairfield Hall was significantly damaged by fire in 2019. The rebuild of the fire damaged
section is due to be completed during 2021/2022. Staff have been in consultation with Te
Whare O Te Ata (and the wider community) since 2017 around reconfiguring the fire damaged
section to provide community meeting and office space. See Attachment 1 - Floorplan
reconfiguration.

17. Subject to the reclassification being approved, a new lease application for Te Whare O Te Ata
would be brought to Council as a separate report. This report will seek approval to increase the
leased area of the building, change the permitted use and extend the term of occupancy.

18. A reclassification of the land to Local Purpose (community facilities) would enable Council to
consider this new lease to Te Whare o Te Ata for the purposes of operating the Fairfield
Chartwell Community Centre from the Fairfield Hall building.
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Discussion - Matapaki 

19. Staff have considered the range of community services proposed by Te Whare o Te Ata and are
of a view that granting a lease for the services from Fairfield Hall is not provided for under s54
of the Act.

20. Reclassifying part of the park from recreation reserve to Local Purpose (community facilities)
reserve will ensure that the services provided by Te Whare o Te Ata are consistent with the
legislative requirements under the Act.

21. The approximate area proposed to be reclassified is shown in Attachment 2 and includes the
Fairfield Hall and its immediate surrounds. The total area proposed to be reclassified is
approximately 800m2.

22. Staff consider that the reduction in land classified as recreation reserve will have a negligible
impact on the surrounding area or Hamilton as a whole. This is on the basis that the area to be
reclassified is already occupied by the Fairfield Hall and will therefore not reduce the amount
of useable recreation space within Fairfield Park. The public consultation period provides an
opportunity for the community to raise any objections on this matter.

Options 

23. Staff have assessed that there are two options for the Committee to consider:

24. Option 1: Approve the commencement of the reserve reclassification process and the public
notification of the proposed reserve reclassification

25. Option 2: Decline the reserve reclassification and the public notification of the proposed
reserve reclassification

26. Staff recommend Option 1 so that the portion of Fairfield Park containing Fairfield Hall and its
immediate surrounds can be reclassified to Local Purpose (community services) Reserve
allowing Te Whare o Te Ata to provide community services out of Fairfield Hall. If this area is
not reclassified Te Whare o Te Ata will not be able to run their community services out of
Fairfield Hall and activities in the hall would be limited solely to recreational activities.

Council Strategic Policies/Bylaws 

27. Fairfield Park forms part of the operative Sports Parks Management Plan 2008. The Plan does
contemplate a lease within Fairfield Hall although at the time that the Plan became operative it
was leased to K’aute Pasifika Services. The leasing of Fairfield Hall to Te Whare o Te Ata is not
considered to be inconsistent with the provisions of the Sport Park Management Plan 2008 as
it will not impact on the space available for recreation on the park.

28. The recommendation is consistent with Council’s Community and Social Development
Strategic Plan 2019-2022 as it enables Te Whare o Te Ata to offer services that help achieve
social service and wellbeing outcomes for the city.

29. Te Whare o Te Ata have an existing community occupancy lease on Fairfield Hall, approved
under the Community Occupancy Policy. The reclassification and new lease would support the
Trust to maximise community benefit by enabling them to expand their programmes and
services into a more modern facility and improve their presence and visibility within the local
community.

Process to Reclassify Reserve 

30. The process for the reclassification is set out in Section 24(1)(b) of the Act and requires public
notification for a period of one-month, giving the public the right to submit in support or
opposition of the proposal. A hearing will be held if submitters want to be heard.
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31. Following this, staff will report back to the Council on any submissions received for the Council
to consider and make a resolution on the proposed reclassification.

32. Staff will notify and consult with the Department of Conservation Commissioner, and if
objections are received, will forward those objections and the Council resolution to the
Commissioner as outlined in the Act.

33. The Council’s Chief Executive, acting under delegation of the Minister of Conservation,
considers any submissions, the Council’s decision and makes a decision on behalf of the
Minister. If a decision is made to approve the reclassification, the area to be reclassified will be
surveyed and a notice will be published in the Gazette.

Financial Considerations - Whaiwhakaaro Puutea 

34. This is a regular operating activity funded through the Long Term Plan.

35. Costs relating to the proposed reclassification will be met by the Parks and Recreation
operational budgets. Costs are estimated to be approximately $8,000 including public notices,
gazette notices and the boundary survey. Additional staff time costs of $2,500 are
approximated at a rate of $100/ph.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

36. Staff confirm that the reclassification complies with the Council’s legal and policy
requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

37. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

38. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

39. The recommendations set out in this report are consistent with that purpose.

Social 

40. The partial reclassification of Fairfield Park provides an opportunity for increased social
interaction and participation within the community, through the provision of community
facilities on that site that cannot be achieved unless the park is reclassified to accommodate
them.

Economic 

41. The partial reclassification of Fairfield Park will allow Te Whare o Te Ata to provide a range of
community services free of charge. By providing these services at no cost, users will retain
more of their incomes thus positively impacting on their economic wellbeing.

Environmental 

42. The partial reclassification of Fairfield Park provides an opportunity to enhance the overall park
by increasing the range of uses on that site.

Cultural 

43. Staff will notify Waikato-Tainui of the proposed change of classification in accordance with
consultation requirements under the Reserves Act 1977 and will continue to consult on the
proposal.
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44. Staff will also discuss the proposal with Te Ngawhaa Whakatupu Ake as part of the
consultation process to ensure that the proposal is consistent with outcomes identified with
iwi, Haapuu and Maataa Waka.

Risks - Tuuraru 

45. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

46. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

47. The process for the change of classification is set out in section24(1)(b) of the Act and requires
public notification for a period of one-month, giving people the right to object.

48. A public notice will be published, notifying the proposed change of classification.

49. Engagement with Maaori will be undertaken as part of the consultation process.

50. Given the medium level of significance determined, the engagement level is medium. No
engagement is required.

Attachments - Ngaa taapirihanga 

Attachment 1 - Fairfield Hall rebuild - floorplan design changes 

Attachment 2 - Fairfield Hall - Approximate Area to be Reclassified 
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Committee: Community Committee Date: 25 November 2021 

Author: Joanna van Walraven Authoriser: Helen Paki  

Position: Policy and Strategy Advisor Position: General Manager Community 

Report Name: MESH Stage 1 Application - Permanent Public Art Process 

Report Status Open 

Purpose - Take 

1. To inform and seek approval from the Community Committee of the new application at Stage 1
of the 2016 Permanent Public Art Process from MESH Sculpture Hamilton.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee:

a) receives the report;

b) approves the application at Stage 1 of the 2016 Permanent Public Art Process;

c) notes any future permanent public art applications from MESH will be considered at Stage
2 of the 2021 Permanent Public Art Policy; and

d) notes that the final Draft Permanent Art Policy was approved by the Council on 11
November 2021

Executive Summary - Whakaraapopototanga matua 

3. MESH Sculpture Hamilton are planning to gift a new permanent public artwork to the public
art collection of Kirikiriroa/Hamilton. The proposed site for the new artwork is in the Hayes
Paddock area of Hamilton East.

4. The application includes an artist brief and a preferred location in accordance with Stage 1 of
Hamilton City Council’s Permanent Public Art Process.

5. At the time of writing, Council’s permanent public art process was under review. If the 2021
Draft Permanent Public Art Policy is adopted, the proposal would continue at Stage 2 under
the new process.

6. Staff recommend that the Community Committee approve the application at Stage 1.

7. Staff consider the matters addressed through this report to have low significance and that the
recommendations comply with the Council’s legal requirements.

Background - Koorero whaimaarama 

8. MESH Sculpture Hamilton (MESH) have made an application at Stage 1 of the Permanent
Public Art Process to produce and install a new, site-specific public artwork for
Kirikiriroa/Hamilton.
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9. For more than a decade MESH have been contributing to Kirikiriroa/Hamilton’s artistic
landscape by producing and installing high quality, innovative, contemporary public art works
for the local community. If approved, this will be the fifth artwork gifted by MESH.

10. Major Public Art works gifted by MESH, such as the iconic Tongue of the Dog (Michael
Parekowhai, 2016), Te Waharoa ki te Ao Maarama (Lonnie Hutchinson, 2013), Beat
Connection, (Seung Yul Oh, 2012), and, most recently, Te Tatau ki Kirikiriroa (Robert Jahnke,
2019), have brought significant social and cultural benefits, added energy and expression to
the city, and enhancing the way people interact with our public spaces.

11. Stage 1 of the Permanent Public Art Process (Attachment 1) requires approval of an artist brief
and proposed location by the Committee.

Discussion - Matapaki 

12. The artwork is proposed for the Hayes Paddock area in Hamilton East, a short distance from
the new playground and the shared river path. A map of the proposed location and images of
the site are included as Attachment 2 and Attachment 3.

13. An artist brief is a guidance document that sets the background, objectives, and scope of a
commission. An artist brief has been prepared by MESH’s curator and is included as
Attachment 4.

14. The brief calls for a smaller artwork than previous MESH works and would not include aspects
such as lighting or water features; the intention is for the artwork to enhance the natural park
environment rather than dominate it.

15. Council staff have met with MESH representatives to discuss the preferred location. The
proposed location is favoured by staff because of its relationship with the shared path, the
ground stability of the site, and the distance from future works.

16. If Stage 1 of the process is approved MESH Sculpture Hamilton can begin the process of
commissioning an artist and developing a concept plan.

17. If Stage 1 is not approved, MESH will be unable to continue to Stage 2 until any issues are
resolved.

Financial Considerations - Whaiwhakaaro Puutea 

18. The majority of cost and time related to this proposal will be carried by MESH.

19. Hamilton City Council can support a proportion of costs relating to public art through funding
and ongoing maintenance.

20. A full breakdown of costs will be considered as part of Stage 2 of the Permanent Public Art
Process.

21. Staff costs in relation to administration and reporting are a regular operating activity funded
through the Long-Term Plan. The costs of staff time to date, including consultation, have been
estimated at $2500.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

22. Staff confirm that the recommendation complies with the Council’s legal and policy
requirements.

23. At the time of writing, the Council’s Permanent Public Art Process (2016) was under review to
be replaced by two new draft policies: The Permanent Public Art Policy and The Monuments
and Memorial Art Policy. Until the time the new Policies are implemented, applications will
continue to be assessed under the 2016 Permanent Public Art Process (Attachment 1).
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24. If the Community Committee approve MESH’s proposal at Stage 1 of the process, the project
will proceed to Stage 2 under the current process. If the draft policies are adopted and a new
process has been implemented before the Council receives an application at Stage 2, that
application must follow the new process (Attachment 5).

25. If the Council approve the Draft Policies (and with it the decision to implement a public art
panel), the application will be assessed by the Public Art Panel at Stage 2. Given the nature of
the proposal, the early emphasis on engagement, and the ability for the Council to intervene at
Stage 2 if necessary, major risks associated with this approach are unlikely.

26. Risks - Tuuraru

27. Staff will continue to work with MESH Hamilton, Council partners, and stakeholders
throughout the process to ensure any potential risks are mitigated. The Committee retains the
right not to approve the application at Stage 2 of the process.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

28. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

29. Preliminary engagement has taken place with Te Ngaawhaa Whakatupu Ake, and pending
approval, engagement with Maaori will continue through the planning and development of the
artwork.

30. The artist brief calls for a project that is sympathetic to its surrounds and does not call for high
impact features (such as water or lighting), however given the high public interest in public art,
residents adjacent to the proposed location are being notified that the location is being
considered. If the application is approved, further engagement with local stakeholders will take
place.

31. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 

Attachment 1 - Proposed Location- Map View 

Attachment 2 - Proposed Location- Ground View 

Attachment 3 - Permanent Public Art Development Process 2016 

Attachment 4 - Hayes Paddock Project Artist Brief MESH 

Attachment 5 - Permanent Public Art Process 2021  
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 Committee: Community Committee Date: 25 November 2021 

Author: Andy Mannering Authoriser: Helen Paki  

Position: Kaiwhakahaere Rautaki Hapori  Position: General Manager Community 

Report Name: Connecting Communities: Our Venues and Spaces Community Facilities 

Strategy 2021 Update 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee on the Connecting Communities: Our Venues and Spaces
Community Facilities Strategy.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee

a) receives the report; and

b) requests staff report to the March 2022 Community Committee on the progress of the
business case and funding plan for the Enderley Community Centre and Pukete
Neighbourhood house projects.

Executive Summary - Whakaraapopototanga matua 

3. The Community Committee approved the Connecting Communities: Our Venues and Spaces
Community Facilities Strategy at the 17 November 2020 meeting.

4. Work over the previous 12-months has centred on the 2021-31 Long Term Plan renewal
programme and development of a transparent process to guide groups wanting to develop
community facilities on Council Land.

5. Current work focusses on exploring investment partnerships to deliver some of the key
projects in years 1-3 and building condition assessment work to inform priorities for renewals
beyond year 2 of the current LTP.

6. A business case and funding plan is being developed for the Enderley Community Centre and
Pukete Neighbourhood House projects.  Staff and consultants will work closely with the Te
Papanui Trust (based at Enderley Community Centre) and the Pukete Neighbourhood House
Trust.  A community-led approach is deemed to be the best way of achieving community
aspirations and attracting philanthropic and social impact investment.

7. Conditions assessments are being undertaken on a number of community facilities and staff
will report back to the March 2022 Community Committee meeting with options and
recommendations.

8. Staff consider the matters in this report have a low significance and that the recommendations
comply with the Council’s legal requirements.
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Background - Koorero whaimaarama 

9. The 17 November 2020 Community Committee (Agenda, Minutes) approved the Connecting
Communities: Our Venues and Spaces Community Facilities Strategy (the Strategy) to enable
consistent decision making on future provision of community facilities in the city.

10. Council has a long history of providing space for community activity to occur in the city through
Community facilities.  Community facilities are important spaces in Hamilton, acting as focal
points for community interaction. Well-functioning facilities provide spaces for meetings,
physical activity, and information provision at a local level.

11. Community Facilities provided by Council complements facilities owned and managed by
community groups and agencies throughout the city. A number of these facilities have
received support through Council’s contestable community funding in recent years.

12. Council is approached regularly by community and sporting groups wishing to use, lease, build
or redevelop facilities to better support their purpose.  The Community Committee received an
update on community facilities on Council land at the 31 August 2021 meeting (Agenda,
Minutes).

13. The Strategy is focussed on providing high-level guidance and communicating Council’s role in
the provision of facilities. It provides three key outcome areas to focus strategic direction for
community facility provision in the future.

Discussion - Matapaki 

14. Key work over the first 12-months of the Strategy included development of the 2021-31 Long-
Term Plan renewal programme and the guidelines for new buildings on Council land.

15. The 2021-24 Action Plan identifies priority work to achieve the Strategy’s three outcomes:

i. Council’s investment into provision of Community Facilities is evidence-based and
strategic to plan for Hamilton’s future.

ii. Community Facilities are inclusive, accessible and ‘fit for purpose’ – and can meet the
changing needs of Hamilton’s diverse communities.

iii. Council’s role is multi-faceted, in terms of provision, funding, partnering, and enabling
of Community Facilities.

16. The current step to achieving the strategic outcomes includes investigation and engagement to
gather information and evidence to guide Council’s future decision making around existing
community buildings and identify gaps in provision.

17. Staff are undertaking building condition audits of high priority community facilities with a view
to informing the immediate and longer-term priorities.   These condition assessments will take
into account both the physical state of the building and if the building is fit for purpose or not.

18. After receiving quotes for repairs at the Celebrating Age building, staff have been advised that
it is likely that further building issues may be found once the existing roof is removed.  Staff
have engaged a consultant to engage with users to provide options for internal reconfiguration
which would enable better utilisation of the existing space.

19. The buildings at Yendell Park and the Cadet Hall at 60 Dey Street are currently closed due to
poor condition.  Staff will prepare options for discussion on these two buildings, plus the
celebrating age building to be reported to Council for a decision in the first quarter of 2022.

20. Staff are also working with a consultant on the Pukete Neighbourhood house and Enderley
community facility projects to develop a business case and funding plan, including potential
social impact investment.

https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20Committee%20Open%20Agenda%20-%2017%20November%202020.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20Committee%20Open%20Confirmed%20Minutes%20-%2017%20November%202020.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20Committee%20Open%20Agenda%20-%2031%20August%202021.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20Committee%20Open%20Unconfirmed%20Minutes%20-%2031%20August%202021.pdf
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21. Initial conversations with Te Papanui Trust and Pukete Neighbourhood house about alternative
funding models including the mix of HCC, Trust and social impact funds have been received
positively.

22. The scope will include a requirement that the consultant will work very closely with the
community groups, funders, and key HCC staff to ensure all parties are comfortable with the
end proposal and a community-led approach is followed

23. Staff will report back in the first half of 2022 on a recommended funding strategy and priorities
for community facilities.

24. The Strategy has strong alignment to other council plans, policies and strategies, including:

Strategy/Plan Relationship to Community Facilities 

Play Strategy Facilities provide spaces for sport, recreation and pop-up play across the 
city. 

Open Space Plan Facilities are traditionally on or near reserve land and the relationship 
between the two is important to how well a facility is used. Council 
balances outcomes in the Open Space Plan relating to limiting loss of 
open space with requests for more facility space from clubs and groups. 

Libraries Strategic 
Plan 

The Plan has an aim to transform libraries into Community Hubs that 
provide a wider range of services and are seen as focal points for the 
community. The full realisation of this aim will help reduce some demand 
on community facilities over time.  

Community 
Occupancy Policy 

The policy provides a decision-making framework for community 
occupancy in alignment with key principles to support groups and 
maximise community benefit.  

Community 
Assistance Policy 

Many community grants are awarded to groups leasing or running 
facilities that benefit the local community.  

Financial Considerations - Whaiwhakaaro Puutea 

25. The 2021-31 Long Term Plan has $15,450,000 allocated to Community Facilities Renewals
across the 10-years.

26. The 2021-31 10-year plan has allocated the following funding for renewals of buildings on
parks in the next 5 years.

Y1 Y2 Y3 Y4 Y5 Y6 

Approved 
LTP 
budget 

$ 1,620,000  $    933,180  $   3,642,070  $   1,905,669  $ 1,572,324  $   2,776,800 

27. The funded priority projects for years 1-3 are renewal of Fairfield Hall, Enderley Community
Centre, Te Rapa Sportsdrome, Yendell Park and Pukete Neighbourhood House.

28. Work on Fairfield Hall is scheduled to begin in November 2021 and anticipated to be
completed by June 2022.

29. Once condition assessments are complete, staff will report back in the first half of 2022 with
recommended priorities for projects and funding beyond year 2 of the current LTP.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

30. Staff confirm that this matter complies with the Council’s legal and policy requirements.
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

31. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

32. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

33. The recommendations set out in this report are consistent with that purpose.

Social 

34. Community facilities contribute to social wellbeing in Hamilton. Facilities are often focal points
for social connection and provide opportunities for community cohesion. The strategy provides
Council with direction for how to strengthen facilities’ place as focal points through
management of Council owned facilities and working with partners at other facilities.

Economic 

35. Economic wellbeing is enhanced through the provision of community facilities by
strengthening local communities and improving cohesion at a local level. This contributes to
making Hamilton a welcoming place to live, and increasing individuals desire to move to, and
stay in Hamilton.

Environmental 

36. Community facilities can contribute to environmental wellbeing by enhancing public spaces
and ensuring that local communities feel a greater sense of belonging and care for their area.
Council has opportunities to improve the sustainability of buildings in the long term to reduce
their environmental impact.

Cultural 

Community facilities already contribute a great deal to the cultural wellbeing of Hamiltonians. Many 
facilities are spaces that are used for cultural activities and are known as spaces where residents 
from a variety of ethnic backgrounds can express their identity freely. The strategy aims to ensure 
this commitment is continued and enhanced through clarifying the role of Council in the provision of 
facilities. 

Risks - Tuuraru 

38. Current internal expertise in Community facility management and leasing is at capacity. To
enable implementation of this strategy with current resources we will need to reprioritise core
work in this space and there is a risk that provision of existing services to our community
groups may be impacted.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

39. Having considered the Significance and Engagement Policy, staff have assessed that the
matters in this report have a low significance.
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Engagement 

40. Staff regularly engage with groups that lease and use community facilities and have a strong
network of relationships with independently run facilities. There is support from these groups
for a clear strategic direction for council’s role in the provision of community facilities.

41. The strategy provides high-level direction for the provision of community facilities by Council.
However, it is important that at the time that any significant decision is made on a Council-
owned facility, targeted community engagement is undertaken first.

Attachments - Ngaa taapirihanga 

Attachment 1 - Community Facilities Strategy - 2020-21 Action Update 

Attachment 2 - Community Facilities Strategy - 2021-24 Action Plan  



Community Committee Agenda 25 November 2021- OPEN Page 71 of 141 

A
tt

a
c

h
m

e
n

t 
1

 
It

e
m

 1
0

 



Community Committee Agenda 25 November 2021- OPEN Page 72 of 141 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 1
0

 



Community Committee Agenda 25 November 2021- OPEN Page 73 of 141 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 1
0

 



Community Committee Agenda 25 November 2021- OPEN Page 74 of 141 

A
tta

c
h

m
e
n

t 2
 

Ite
m

 1
0

 



Community Committee Agenda 25 November 2021- OPEN Page 75 of 141 

A
tt

a
c

h
m

e
n

t 
2

 
It

e
m

 1
0

 



Community Committee Agenda 25 November 2021- OPEN Page 76 of 141 

Ite
m

 1
1

 Committee: Community Committee Date: 25 November 2021 

Author: Philippa Clear Authoriser: Helen Paki  

Position: Community and Social 

Development Manager 

Position: General Manager Community 

Report Name: Community and Social Development Outcomes - Community Capacity 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee on community and social development outcomes being
achieved to increase the community’s capacity within the areas of youth development and kai
sustainability.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee receives the report.

Executive Summary - Whakaraapopototanga matua 

3. The Community and Social Development team are focusing on increasing community capacity.
They provide a culturally responsive service to support communities to improve their own
wellbeing.  This includes supporting the capacity of community houses and agencies to deliver
on outcomes and community-led development and helping to reduce the social and economic
impacts of poverty.

4. The priority focus on partnerships across Hamilton included in the report is with the Youth
Development sector, emergency food providers, and Philanthropic sector.

5. This is a regular report to the Community Committee on work that is occurring to achieve
community and social development outcomes in the city.

6. This report highlights recent work of the Community and Social development team to increase
the community capacity in relation to the following activity:

i. Youth Development
ii. Kai Sustainability
iii. Covid Vaccinations

7. Staff consider the matters in this report have a low significance and that the recommendations
comply with the Council’s legal requirements.
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Discussion - Matapaki 

Youth Development  

8. The Community and Social Development have created and maintained effective and enduring
partnerships with leaders and providers of services for the city’s rangatahi.

9. Council facilitates a regular H-Town Youth hui that has over 60 participants from the youth
sector.  These include organisations within the creative space, LBGTQ+ community, service
providers, Maaori community and church groups. The focus of these hui are to network with
and support those working directly within the youth sector.

10. Throughout the uncertainty of the current covid climate these hui have continued virtually and
the H-Town community has maintained momentum.

11. Below are updates on the following Youth Development activities:

i. Te Aka Matua
ii. Civic Education
iii. The Wise Group Project 856
iv. Waikato Wellbeing Project – Waikato Rangatahi Opportunity

Te Aka Matua 

12. As a response to Covid 19 Lockdowns in 2020 youth organisations began to connect regularly
online.  This progressed to identifying the need to invest in our local leaders within the youth
sector to discover what challenges and opportunities they had.

13. Following the successful application for funding, Seed Waikato and key partners, including
Council staff, worked to develop a retreat (Te Aka Matua) to address disconnection, burnout
and the lack of access to meaningful education pathways for the youth sector.

14. Te Aka Matua was run in July this year and saw over 95 youth workers from across Waikato
attend, with over 50% of attendees from Pasifika and Maaori communities.

15. The feedback from this retreat was overwhelmingly positive and has gone on to strengthen the
relationships across the sector, which has been maintained throughout our recent lockdown.

16. Further work is being completed around how this support for our youth workers is progressed,
with waananga around youth wellbeing planned for 2022.

Civic Education 

17. The Civic Engagement Advisor, Daynah Eriepa works proactively with high schools across the
city to provide workshops around various aspects of local government.

18. Tours of the Council building and Chambers have been run throughout the year, with a focus
on the way local government works, how to get involved in consultations and make
submissions, and opportunities that could be available to rangatahi in the future.

Project 856 

19. Over the past six months Council’s Community Advisor Dujon Cullingford has been seconded to
a position as Community Engagement and Co-design Specialist with the Wise Group to assist
with Project 856.

20. Project 856 is working with local rangatahi to design a state-of-the-art youth facility for
Kirikiriroa, with a planned location in Hamilton East.  The purpose of the facility include:

i. New models that engage all youth as they navigate their lives.  A space that grows with
them and is there for them if required.
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ii. Being an exemplar for youth engagement, co-design and outcomes, acting as a catalyst
for system change for young people in Hamilton.

iii. An approach that aims to provide the highest possible quality of care, incorporating the
latest in technology and in doing so create a place people, clients and whaanau want to
come to as a destination.

21. Initial architectural concepts for the space have been completed.

22. Using information obtained from co-design workshops and wider consultation (with over 92%
of respondents identifying as youth), a second concept design will be produced in the coming
months with further community engagement to be undertaken by Wise Group. include.

23. The Wise Group are currently confirming budgets and seeking wider community engagement
for this project.

24. Through the Community and Social Development team, Council will continue to maintain
relationship with the Wise Group while they further develop this project and intend to partner
with them in the coming years to support success for our rangatahi and youth community.

Waikato Wellbeing Project – Waikato Rangatahi Opportunity 

25. As part of the Waikato Wellbeing Project a Rangatahi opportunity has been initiated to address
the needs of the young people within the community, through involving them from the early
stages.

26. The project asks the question “How might we create opportunities for our young people to be
engaged, productive, learning or earning a livelihood and be on a positive pathway to have
many life options?”.

27. The Waikato Wellbeing project is taking a place-based approach to this mahi, and in the first
instance the focus is on Fairfield and Enderley in Hamilton.

28. Led by the Waikato Wellbeing Project and a project team from across the community,
including a member of the Community and Social Development team, over 60 representatives
from groups across the community have identified key themes to shape the project.

29. The Koohunga Taniwha initiative is one of the next steps, and will operate similar to a Dragons
Den.  Rangatahi will have the opportunity to present innovative ideas to potential stakeholders
around how to create more equitable outcomes for youth.  It is designed to hear the voice of
youth, through their lens and lived experience.

30. Continuing to partner with this initiative will support the Council having ongoing positive
involvement in a number of areas impacting Kirikiriroa rangatahi.

Kai Sustainability

31. Below are updates on the following Kai Sustainability activities:

i. Kai Collective
ii. Kai Strategy
iii. Lockdown 2021 Kai Response

Kai Collective 

32. In April 2020 the Kai Collective was initiated as a response to the March Covid-19 Lockdown.
Prior to this, emergency food providers within Hamilton City were mostly working in silo’s
which made the response to increased food needs during lockdown a significant challenge.

33. Council’s Community Development staff worked in conjunction with other key leaders in this
space to form the Kai Collective.  This collaboration in turn supported the initiation of Here to
Help U, which continues to be a strong support to our community today.

https://us-west-2.protection.sophos.com/?d=waikatowellbeingproject.co.nz&u=aHR0cHM6Ly93d3cud2Fpa2F0b3dlbGxiZWluZ3Byb2plY3QuY28ubnoveW91dGgtb3Bwb3J0dW5pdHk=&i=NWQzOGY1MTY1OWJjMWExNjMwMTIxOGM5&t=eFl2S0dsMGV1TExmTFkxM0c3OFZNWm9XcHlIVHdScW5BSjY3R08xaVlZRT0=&h=529934ff33e644099487f4565f0186b9
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiipK6fj_jzAhVuyzgGHYy-BngQFnoECA8QAQ&url=https%3A%2F%2Fheretohelpu.nz%2F&usg=AOvVaw0jMpijbPDHwB29XaLLl-4Q
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiipK6fj_jzAhVuyzgGHYy-BngQFnoECA8QAQ&url=https%3A%2F%2Fheretohelpu.nz%2F&usg=AOvVaw0jMpijbPDHwB29XaLLl-4Q
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34. The Kai Collective continues to be heavily supported by Council staff through the regular
facilitation of hui and the gathering and sharing of intel across the group and other
organisations.

Kai Strategy 

35. In 2020, discussions with the Kai Collective resulted in the decision to develop a community Kai
Strategy.

36. The strategy has been named “Rongomaataane Kai Maaori, Kai Ora” and has been working
alongside the Waikato Wellbeing Project’s Manu Taki to shape this.

37. The goal of this work is to develop a strategy that will support Kirikiriroa in becoming a city
with zero hunger across all community groups.

38. Recent Covid Lockdowns have affected some progress, with local kaumatua and our Pasifika
community due to participate in workshops as soon as we return to Alert Level One (Green).

Lockdown 2021 Kai Response 

39. The Kai Collective has been proactive in our Covid response over the past three months.  There
has been significant need identified by community groups and agencies working in emergency
kai, with a high number of first-time users of these services.  This has been attributed to loss of
earnings and employment due to Lockdown.

40. Through Ministry of Social Development (MSD), funding has been made available through
various methods but has been limited to those previously receiving funding.  For groups that
have been unsuccessful in receiving funding directly from MSD, the supply of kai for the
whaanau and community they work with has either been very limited or completed depleted.

41. To support the recent increase in need for emergency food the Kai Collective, through the
Community and Social Development Team and The Hamilton City Salvation Army, have made
three successful requests for additional funding from MSD.  Local funders within Waikato have
also supported additional food parcels. This has resulted in over 6000 food parcels being
distributed across the Collective.  Council have supported the production of these food parcels
with over 500 hours of staff time.

Without the collaboration of the Kai Collective and the support and leadership offered by key
individuals, the kai response would nt have been as successful as it has been.  We continue to
see the sharing of supplies, partnering of groups to assist in MSD applications and strategic
planning for the coming 12 months as well as long term.

Covid Vaccinations

42. Over the past three months the Community and Social Development have provided targeted
support within the community to assist with the Waikato DHBs efforts to vaccinate as many of
our community as possible.

43. There have been a variety of vaccination events and regular clinics that our Community and
Social Development team continue to help support and promote through.

44. sharing event and clinic information, providing equipment, traffic management and connecting
the groups with other agencies that could support their efforts.

45. Through strong community relationships, staff have been able to support groups to work
alongside the DHB and other providers in adapting vaccinations services to suit specific
suburbs.  This has been particularly valuable in the Glenview and Fairfield neighbourhoods.

46. The Community and Social Development team are committed to provided ongoing support for
Hamilton’s vaccination efforts.  Any support requests outside what the team can provide will
be raised to the Senior Leadership Team and Elected Members as appropriate.
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Maaori Vaccinations 

47. There are a number of key agencies playing a significant role in supporting Maaori
communities in engaging with health providers to receive their two vaccinations.

48. Tainui is playing an active part within Hamilton and the wider Waikato to ensure their
community are able to access clinics and have run some large-scale vaccination events.  The
message from the Kiingitanga is hugely supportive of Covid vaccination.

49. The Community advisors have been able to offer support to multiple groups offering
vaccinations to Maaori including Te Kohao Health, Te Wananga o Aotearoa and Raukura
Hauora.

50. The Government funding announced for supporting Maaori vaccinations on 22 October 2021
has not initially included Waikato.  The focus for this funding has been on regions with lower
vaccination rates within the Maaori community.

Pacific Vaccinations 

51. K’aute Pacifika has been the lead agency involved in vaccinations for Pacifica communities.

52. Hamilton has one of the highest rates for Pacific vaccination in the country, with approximately
only 400 people needing their first dose, and 1000 requiring a second dose prior to the Mega
Vax Pacific event held nationally from 12-14 November.

53. Mareta Matenga, Community Development Manager, has been actively supporting the Pacific
community with vaccinations by providing advice through various fono and connecting groups
to assist with a collaborative response.

54. Mareta was involved in a recent Youth Fono which focused on supporting young people in
understanding vaccinations.  Two Pacific doctors from the Immunisation Advisory Centre
presented in this online event.

55. Strong connections are being maintained with the DHB Pacific Lead as well as with other key
leaders in our Pacific community who are working on vaccinations.

Ethnic Vaccinations 

56. When vaccinations became available to Group 4 in late July, approximately 14 organisations
involved with Hamilton’s Ethnic community gathered to plan an approach for supporting
vaccinations for our ethnic whanau.

57. Jovi Abellanosa was working directly with the DHB to ensure they were involved in this
planning from early on.

58. On October 11 2021, New Zealand’s first drive through vaccination facility specifically for the
ethnic community was set up through the Settlement Centre, with staffing support provided by
K’aute Pasifika.

59. Funding was provided through government to support Super Saturday, and the weekend was a
huge success for the Ethnic community.  Jovi was directly involved on the day, supporting with
handing our incentives and connecting with whanau attending on the day.

60. As of early November, there had been 1485 vaccinations administered through the Settlement
Centre, with a trained Ethnic administration team continuing to support clinics running from
this site.

61. In partnership with the Ministry of Health, the Ministry of Ethnic Communities has set-up a
new fund to support Ethnic Community vaccination against COVID-19.  Local community
groups and organisations have been invited to apply for this funding.
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 Financial Considerations - Whaiwhakaaro Puutea 

62. Supporting Community Capacity is a regular operating activity of the Community and Social
Development Team and is funded through the Long-Term Plan.

63. The total 2021-22 budget for the Community and Social Development team, excluding grants
and overhead costs is $1,375,000.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

62. Staff confirm that the matters in this report comply with the Council’s legal and policy
requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

64. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

65. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

66. The recommendations set out in this report are consistent with that purpose.

Social 

67. A key focus for the Community and Social Development work is building greater social
cohesion and inclusion, creating a better city for all the people who live here.

68. Our Community and Social Development activity improves the wellbeing of Hamiltonians by
supporting the delivery of amenities and services that build strong communities, both in our
existing neighbourhoods and for our new ones.

69. Partnerships with community organisations occur to support the activation of our community
spaces and places that enhance local identity and belonging.

Economic 

70. Economic conditions, including income, food and housing are integral to wellbeing.  Economic
Wellbeing is often defined as having present and future financial security, to be able to have
economic choices and feel a sense of security, satisfaction and personal fulfilment.  This
security, satisfaction and personal fulfilment flow into people’s ability to participate in wider
society and feel connected, healthy and happy.

71. Community and Social Development Advisors work with organisations and agencies
throughout the city to increase the ability of the community to meet its own needs, supporting
community partners in addressing the negative impacts of poverty.

Environmental 

72. The Community and Social Development team is supporting the Waikato Wellbeing project
with the goal of achieving a more environmentally sustainable, prosperous and inclusive
Waikato region by 2030.  Many of these targets focus on the environmental health of the
Waikato.
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73. There is a strong environmental and social link with kai sustainability and our ability as a city to
ensure all communities have access reliable food sources.  Focus will remain on building local
food resilience (utilising public spaces to grow food and fruit, collaboration with community
centres etc.)

Cultural 

74. Hamilton has over 160 ethnicities represented in the city population, with 27.2% of residents
born overseas, and 23.7% of our people are Maaori.

75. A key focus of the Community and Social Development team is to empower and enable our
diverse communities to share their voice and shape their city.

Risks - Tuuraru 

76. There are no known risks associated with this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

77. Having considered the Significance and Engagement Policy, staff have assessed that the
matters in this report have low significance.

Engagement 

78. Community views and preferences are already known to the Council through the ongoing work
and partnership with community organisations.

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Community Committee Date: 25 November 2021 

Author: Caitlin Cresswell Authoriser: Helen Paki  

Position: Strategy and Policy Advisor Position: General Manager Community 

Report Name: Hamilton City Council Aquatics Strategy 

Report Status Open 

Purpose - Take 

1. To seek approval from the Community Committee of the Hamilton City Council Aquatics
Strategy 2021-31

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee:

a) receives the report;

b) approves the Hamilton City Council Aquatics Strategy; and

c) notes that annual progress reports on the strategy will be presented to the Committee
beginning October 2022.

Executive Summary - Whakaraapopototanga matua 

3. The Draft Hamilton City Council Aquatics Strategy 2021-2031 was initiated in June 2021 to
enable greater strategic direction to inform decision making for Hamilton City Council owned
and supported aquatic facilities and services.

4. Kirikiriroa/Hamilton residents have access to a number of public and private aquatic services;
including the Council owned and operated Waterworld (the largest aquatic facility in the
Waikato), the Gallagher Aquatic Centre, partner pool initiative and a large number of privately
owned facilities and school pools.

5. The Draft Strategy clearly defines Council’s role in the provision of aquatic services in
Hamilton/Kirikiriroa and will allow council to make more consistent decisions that align to a
vision for aquatics now and into the future.

6. Staff recommend that the Community Committee approves the Hamilton City Council Aquatics
Strategy and note that staff will develop strategy measures and an action plan to be presented
to the Community Committee in March 2022. Following this, a report on the Strategy’s delivery
progress will be provided on an annual basis.

7. Staff consider the decision in this report to have low significance and that the
recommendations comply with the Council’s legal requirements.
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Background - Koorero whaimaarama 

8. Council has a longstanding involvement in the provision of aquatic facilities and services in
Hamilton. Aquatic spaces provide opportunities for recreation, fitness in a water setting, and
social connections for residents and visitors alike. Hamilton’s aquatic facilities are highly used
and valued community spaces.

9. Council owns and operates two facilities: Waterworld in Te Rapa and the Gallagher Aquatic
Centre in Glenview.

10. Council also provides operational grants to five “partner pools”(Fairfield College, Hillcrest
Normal School, Te Rapa Primary, Waikato University, Hamilton Boys High School) across the
city to ensure community access in summer and to alleviate peak demand on main facilities.   A
pool in Rototuna is under development through a public / private partnership arrangement.
Once constructed this pool will also receive operational grants, ensuring year round provision
to the north east of Hamilton City.

11. Significant capital investment into aquatics has been made in recent years, including a total
capital investment of $7,612,000 across 2018/19, 2019/20 and 2020/21 and budgeted capital
investment of $12,115,000 in 2021/22, 2022/23 and 2023/24 of the 2021-31 Long Term Plan.

12. Staff have identified that there is a lack of clear strategic direction for the provision of aquatic
facilities and services, and that having an aquatic strategy would help to align further funding
decisions and clarifies the role of Council in delivering aquatic services to the community.

Discussion - Matapaki 

13. The Draft Strategy has been developed by staff in partnership with key stakeholders. It
provides an overview of the current state of aquatics in Hamilton, alongside key statistics and
spatial analysis.

14. Members provided feedback on the Draft Strategy at briefing on 18 May 2021.

15. The vision and purpose for the Draft Strategy are:

i. Vision: Hamilton’s aquatic facilities and services are viewed as vibrant and exciting
community spaces and programmes that residents and visitors want to visit.

ii. Purpose: Hamilton City Council is recognised as a leader in safety and best practice
whilst providing high-quality facilities and services to the community.

16. The Draft Strategy is high-level in concept and intended to align future actions and funding
decisions by Council.

17. The vision and purpose are supported by four outcome areas:

i. Community - Facilities and services are welcoming and inclusive to all.
ii. Competition and training - Clubs, high performance swimming and events are promoted

and supported at our facilities.
iii. Play - Informal recreation, leisure and play is embraced, promoted and planned at our

facilities.
iv. Water Safety - Aquatic facilities complement the use of the natural water sources for

swimming and recreation and support safer use of these spaces.

18. Once approved, staff will develop strategy measures and an Action Plan to be presented to the
Community Committee in March 2022.

19. A report on the Strategy’s delivery progress will be provided on an annual basis.
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20. The Draft Strategy has alignment with several of Council’s existing plans, policies and
strategies, including:

Play Strategy Aquatic facilities provide low-cost opportunities for both structured 
aquatic fitness training and informal recreation and play.  

He Pou Manawa 
Ora 

Aquatic facilities can support the implementation of He Pou Manawa Ora, 
especially with the following two pillars: 

• He Pou Toorangapuu Maaori (Unity) – opportunity to increase
Maatauranga Maaori (Maaori knowledge) to inform infrastructure,
community and organisational development

• He Pou Manawa Taurikura (prosperity) – opportunity for facilities
and services to support Maaori wellbeing – this may be through
programmes and classes.

Disability Policy 
and Action Plan 

Aquatic facilities are highly used by residents with disabilities – continued 
investments are being made to ensure facilities remain accessible to all of 
the community, but also to ensure services are responsive to all as well.  

Hamilton Age 
Friendly Plan 

As Hamilton’s population ages, there will be increasing demand for 
aquatics to be responsive to the needs of older residents. This includes 
both accessible facilities but also services and classes that meet the needs 
of older people.  

21. The Draft Strategy also strongly aligns with several national and regional strategic documents
such as the Waikato Regional Aquatics Facilities Plan; the Waikato Regional Active Spaces Plan
and the National Aquatics Facilities Plan.

Financial Considerations - Whaiwhakaaro Puutea 

22. The development of the strategies and policies is a regular operating activity funded through
the Long-Term Plan.

23. Approximately 150 hours of staff time has been put towards the development of the strategy,
at a total cost of $15,000.

24. External contractors, including a consultant and graphic designer, have also been used for
development of the strategy at a total cost of $1,800.

25. There are no significant financial implications associated with this recommendation and
approval of the Draft Strategy does not commit the Council to any funding. Proposals to
implement the strategy will be fully scoped and considered during the Long Term Plan.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

26. Staff confirm that the recommendation complies with the Council’s legal and policy
requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

27. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

28. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

https://www.sportwaikato.org.nz/getmedia/b80bf18f-2594-4eba-9e16-0e7a77c7b4a2/Waikato-Regional-Aquatic-Facility-Plan-FINAL-VERSION.pdf.aspx?ext=.pdf
https://www.sportwaikato.org.nz/getmedia/e39c9c6e-7744-4901-bfec-ad31fa330ac1/2021-WRASP-FINAL-Full-Document.pdf.aspx?ext=.pdf
https://sportnz.org.nz/media/1353/national-facilities-strategy-aquatics.pdf
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29. The recommendations set out in this report are consistent with that purpose.

Social 

30. Aquatic facilities and services strongly contribute to social wellbeing in Hamilton. Pools are
viewed as low cost options for family activities and a great place for social connection. Aquatic
services support social wellbeing – including a range of recreational and leisure assets, the gym
and café, and classes that encourage social interaction. The Draft Strategy reflects this and has
a core focus on using facilities to improve social cohesion in Hamilton.

Economic 

31. Aquatic facilities contribute to economic wellbeing by providing a regionally recognised space
for competitive aquatic activity, school events and training facilities for high performance
athletes. This contributes to Hamilton’s profile as an attractive and liveable city. The draft
Strategy recognises its role and has an outcome focussed on the role of facilities in supporting
regionally significant events.

Environmental 

32. Aquatic facilities contribute to environmental wellbeing through improved systems and
processes that minimise the environmental impact of pools. Public and active transport links to
both facilities are also being analysed for improvements to reduce the dependency of car trips
to access pools. The Draft Strategy also acknowledges that many residents swim or use natural
water sources in the city and improving overall water safety will ensure these experiences are
positive for residents.

Cultural 

Water holds strong significance for Maaori, and ensuring aquatic services are responsive to this is 
important. The Draft Strategy has strong links to He Pou Manawa Ora and can play a role in 
developing Mana Whenua values for the city. Aquatic facilities are also regularly used by a wide 
range of other cultural groups for a range of recreational activities. The Draft Strategy has a focus on 
these activities and aims to enhance them in the future to ensure all Hamiltonians share a high value 
for aquatic facilities.  

Risks - Tuuraru 

34. The recommendation will address the current gap in strategic direction and enable staff and
Members to make consistent and aligned decisions related to aquatic services. If the
recommendation is not approved, there is a risk that any future decisions may be misaligned.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

35. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the matter(s) in this report has/have a low level of significance.
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Engagement 

36. Community views and preferences are already known to the Council through engagement with
key stakeholders during the development of the draft strategy This has included targeted
surveys and also face to face conversations where possible.

37. The draft Strategy was presented to Te Ngaawhaa Whakatupu Ake at the 20 October 2021 Hui.
In particular, feedback was sought on the links between the draft strategy and He Pou Manawa
Ora and the draft strategies summary of the He oranga too te wai – Water as the source of life.

38. Community engagement will also precede any significant capital projects that are undertaken
in the future as a result of the Draft Strategy.

Attachments - Ngaa taapirihanga 

Attachment 1 - Hamilton City Council Aquatics Strategy 2021-31 

Attachment 2 - Hamilton City Council Aquatics Strategy 2021-31 - Background Information 

39. Given the low level of significance determined, the engagement level is low. No engagement is
required.
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Committee: Community Committee Date: 25 November 2021 

Author: Kelvin Powell Authoriser: Helen Paki  

Position: City Safe Unit Manager Position: General Manager Community 

Report Name: Civil Defence Emergency Management (CDEM) Quarterly Update 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee of the progress on the shared service arrangement with
Waikato Regional Council for delivering Civil Defence Emergency Management (CDEM) activity
on behalf of Hamilton City Council for the July to September 2021 quarter.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee receives the report.

Executive Summary - Whakaraapopototanga matua 

3. In August 2016, the Council approved a service level agreement with Waikato Regional Council
(via the Waikato Group Emergency Management Office) to deliver Hamilton City Council’s Civil
Defence Emergency Management (CDEM) for a term of six years and nine months.

4. A condition of the service delivery contract for delivery of CDEM services is that CDEM reports
quarterly to the Community Services and Environment Committee (now the Community
Committee) on the performance and delivery of the work plan and updates on other
deliverables.

5. The report by the Waikato Group Emergency Management Office Team Leader (Attachment 1)
covers the period April to June 2021 and outlines achievements in the yearly workplan. The
workplan has been reshaped this financial year to reflect the priority areas identified in the
most recent local and group external monitoring and evaluation reports.

6. Updates are included on the following issues:
i. Hamilton Covid 19 responses

ii. Award of DHB Waiora Waikato Matariki Award
iii. Staff deployments in support of Westland floods

7. Staff consider the matters in this report have low significance and that the recommendations
comply with the Council’s legal requirements.

Discussion - Matapaki 

Covid-19 

8. On 17 August 2021 parts of the Waikato, including Hamilton, were placed into Covid lockdown
following the confirmation of Covid positive cases in the community.
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9. Unlike the Covid responses in 2020, the lead agency for the current outbreak was the Ministry
of Health.  The role of CDEM changed to responsibility for provision of consistent community
messaging, maintaining regional intelligence, supporting iwi, agencies and community
providers to provide essential welfare and wellbeing support to communities and
whanau.   CDEM were tasked with providing emergency welfare services to
communities, whanau, or individuals, where there are no other means of support available.

10. A regional Civil Defence response was activated based on the ‘hub and spoke’ model that has
been previously reported to this Committee. This resulted in the Waikato CDEM response
being coordinated through a regional coordination centre based in the Genesis building
supported by staff contributions from each local authority. This approach was implemented to
prevent duplication of effort across the region and to ensure that required responses could be
sustained for a lengthy period if required.

11. The centralised coordination was supported by the provision of a small Incident Control Point
(ICP) in each local authority.   The ICP role was to provide frontline welfare assistance, to
support local food providers and to provide practical engagement and support to iwi, agencies,
and a range of community providers.

12. A total of twenty-one (21) Hamilton City Council staff worked in either the regional
coordination centre or the ICP in support of the latest combined CDEM Covid response.

13. Throughout the reporting period, CDEM have maintained an increase in? capability to support
the District Health Board (DHB) – led Covid testing centres and vaccination centres.  This
support has included provision of traffic management services, facilitating additional pop-up
locations, community messaging and general welfare support.

Award of DHB Waiora Waikato Matariki Award 

14. In July Civil Defence were announced as the winners or a Waitā Matariki Star at the inaugural
Waiora Waikato Matariki Awards, a partnership between the Waikato District Health Board
and Waikato Tainui, for those who “have gone above and beyond” supporting the delivery of
health care across the Waikato.  The award was in recognition of the efforts of local Civil
Defence staff in supporting the DHB during and after the Whakaari White Island eruption,
Covid-19 response efforts and for the ongoing CDEM support to the DHB Covid testing centre
in Hamilton.  The Waita Matariki Star ‘acknowledges those who treat people as a taonga and
value diversity and inclusion’ (Attachment 2).

Westland floods 

15. In late July a state of emergency was declared in Westport after a prolonged period of rain
resulted in significant flooding in the town.  Following a national request for support, seven
staff from Hamilton were deployed to Westport for a period of a week. The staff were
deployed in a range of roles including Welfare, Logistics, Planning and Safety.  Each staff
member has spoken of the valuable experience they gained during their deployment and of
the great pride that they had in representing Hamilton City Council while on deployment.

16. Such deployments offer staff an opportunity to gain practical hands-on experience in
responding to real life emergencies.  All staff who were deployed acquitted themselves well
and were able to seamlessly integrate into the overall response, some in a leadership role.  The
valuable contributions made by staff provides a good degree of confidence that the training
and exercising programming in place will ensure a professional and credible response can be
implemented, should emergency event occur in Hamilton.
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General 

17. The planned Tier 2 Regional CDEM Exercise that was scheduled for November 2021 has been
rescheduled until early in 2022 because of the ongoing CDEM commitments to Covid activities.
The National Exercise Programme dictates that a Tier 2 (Regional or Group exercise) is required
to be held each year.

18. With a total focus on Covid responses during the reporting period, our training delivery
programme has been suspended.

Financial Considerations - Whaiwhakaaro Puutea 

19. The total cost of the shared service contract approved by Council in 2016 was $3.1M spread
over the six years and nine-month life of the contract at an annual contract cost of $480,000.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

20. Hamilton City Council is obligated by section 64 of the Civil Defence Emergency Management
Act to ‘plan and provide for civil defence within its district’.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

21. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeing’s’).

22. The subject matter of this report has been evaluated in terms of the 4 wellbeing’s during the
process of developing this report as outlined below.

23. The recommendations set out in this report are consistent with that purpose.

Social 

24. CDEM activity is intended to build resilience within communities and to assist in developing
preparedness within the community to be able to respond to an emergency; therefore, it has a
direct benefit to the social wellbeing of the city.

Economic 

25. An emergency event of significance can have a major impact on the economic wellbeing of the
city. The investment in reduction and readiness activity and a continued focus on developing
resilience across all groups within the city could help to lessen the potential economic impact
of such an event. A principle focus of this work is to encourage the development and testing of
business continuity plans within the business community.

Environmental 

26. CDEM activity is premised upon understanding the environmental wellbeing of the city and
how emergency events – both natural and man-made – could significantly impact on and
change the future wellbeing state. Reduction activity is designed to lessen or minimise the
impact of such events.

Cultural 

27. The planned application of emergency management activity is focused across all cultures and
groups within the city. Emphasis is placed on working closely with Tangata Whenua and
migrant groups to enhance the understanding and application of emergency management at
individual, family (whanau) and group (hapuu and iwi) level and how to prepare for and
respond to an emergency event.
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Risks - Tuuraru 

28. The shared service contract with the Group Emergency Management Office for the method of
service delivery does not release Council from its obligations and accountability for the
implementation and integration of civil defence services.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

Staff have considered the key considerations under the Significance and Engagement Policy and have 
assessed that the recommendation(s) in this report has/have a low level of significance. 

Engagement 

30. Given the low level of significance determined, the engagement level is low.  No engagement is
required.

Attachments - Ngaa taapirihanga 

Attachment 1 - 02112021 - HCC CDEM First Quarter Report 

Attachment 2 - Matariki Star  
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To: Hamilton City Council (HCC) 

Authorised by: Kelvin Powell, Controller, HCC Civil Defence Emergency Management (CDEM) 

Author:  Mark Bang – Partnerships Team Leader, CDEM Group Emergency Management Office 

Date:  1 November 2021 

Subject: Hamilton City Council CDEM Quarterly Report – Quarter 1 – July – September 2021

__________________________________________________________________________________ 

Priority Work Programme 2021 /2022 
1. The work programme for the 2021 / 2022 financial year has been structured to incorporate and align

the actions and recommendations of the:

a. Waikato CDEM Group Plan actions prioritised by CEG

b. The HCC monitoring and evaluation report recommendations (2019)

c. COVID 19 after action report recommendations (2020) prioritised by CEG

2. All actions in the plan have been prioritised as High, Medium or Low.  The current focus is on high

priority actions and these work areas focus on response capability.  Below is an aggregated report on

those work areas.

3. The plan identifies where Council units other than emergency management take a lead or support

activities.  Through this the whole of council approach to emergency management will continue to

develop.

4. Key:

Status Description 

Green On track 

Orange Off track in respect of timing and / or scope. No risk to the work area 

Red Off track in respect of timing and / or scope.  Help needed or has been requested 

Work area Status Comments 

Welfare • Local welfare plan is current and aligned with the Group Welfare Plan

• Civil Defence Centres have been identified and assessment of suitability is
on-going

• Māori Wardens are represented on Local Welfare Committee and
discussion with HCC Welfare Manager, Pouārahi and Controller will be
ongoing a view to continually improve partnership with Iwi/Māori and
Pasifika.

• HCC Local Welfare Committee continues to meet regularly and is still well
represented by supporting agencies. Although meetings are normally
scheduled once per quarter, they currently occur on an “as required” basis
due to covid 19 alert levels

Training & exercising • All training and exercising across the Group area has been interrupted by
support to the COVID response for the calendar year and HCC is no
different.

• Whilst this has put the training plan behind the response has necessitated
activation of staff and this has proven invaluable in building their
capability.
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• Staff experience has also been added to through deployment to the Buller
District Council flood response in mid/late July

• During AL3 the Foundation course is delivered online and this will be
followed up with on-line sessions between EMO’s and attendees to
confirm and reinforce CDEM understanding.

• Despite the interruption to formal training delivered by GEMO, once alert
levels allow EMO’s will continue to build capability with mini drills.

• The CDEM exercise which was planned for November has been postponed
until March.

• Civil Defence Centre training for supervisors and workers has been
postponed until Waikato moves to alert level 2.

Recovery • HCC have an approved recovery plan which aligns with the Group Plan

• Next steps are to check arrangements with the Recovery Manager and
agree actions for input to the work program.  These actions should focus
on sustainability of staffing a recovery office and training of Recovery
Manager/s through the RRANZ Leadership Course.

Operational readiness (staff, 
facilities & functions) 

• While there continues to be a high level of activity on this work area,
experience has shown HCC is ready and capable of responding to events.

• Activity is focussed on systemising the Group deployment policy and
response framework which together will ensure long duration responses
are sustainable across the Group area.

• HCC operational documentation is being reviewed

• Activity in this work area is in a continual improvement phase (as opposed
to development).

Communications / ICT • There are good communications channels between organisations,
especially in the welfare space.

• The emergency services committee schedule of meetings has bee
interrupted this quarter and will resume when alert levels permit.  There
has been good cooperation from agencies in exercise planning (currently
postponed)

• Current focus is on implementation of the WHISPIR communication
platform being project managed by GEMO.

Other matters of note during the quarter: 

Buller District Council flood response 

5. The Waikato CDEM Group was asked to support the response the floods in July.  HCC was a standout

amongst local authorities by deploying a total of 7 staff.  The staff were deployed into a challenging

environment and played a large part in setting up systems and processes to meet the needs of the

West Coast community.  The experience the individuals bought back will be factored into HCC

processes and plans.  Their contribution has been acknowledged by the Mayor of the Buller District

and the acknowledgement by the Waikato CDEM Group Joint Committee Chairman has been

temporarily interrupted by COVID 19 Delta resurgence.

COVID 19 Delta resurgence 

6. All local authority CDEM related work plans have been impacted by the appearance of COVID Delta in

mid-August and HCC is no exception.  The Waikato Group has implemented its Response Framework

and deployment policy for the first time since COVID 19 response in 2020 and early 2021.  This has

seen HCC supply staff to a centralised Group Emergency Coordination Centre (GECC) and maintain its

own Incident Control Point (ICP) to deal with local support to the health response.

7. The response system has seen CDEM play a support role to health and central government agencies.

The role of Emergency Management Officers (EMO) is to provide a point of contact for requests to

support testing and vaccination facilities.  The City Council continues to provide that support which lies
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within its operational mandate. This includes ablution facilities, traffic management support and 

communications hardware.    In addition, HCC has supported both Salvation Army and St. Vincent de 

Paul with personnel to assist in the packing and distribution of food packages that are sent into the 

community.   

8. In September CDEM moved into monitoring mode.  In addition to the above support mentioned

above, the HCC Welfare Manager has stayed engaged with household goods and services providers in

the City to monitor their capacity to deliver.  Council has also used its communication channels to keep

the community informed of Covid related matters (including where to go for help) and the impacts on

HCC operations.

CDEM Group projects 

9. There are 2 key pieces of work committed to by CEG which are currently being project managed by

Group Emergency Management Office (GEMO) and contributed to by HCC:

• Implementation of WHISPIR.  This is a common communication platform which will allow quick
and efficient warnings to public and alerts to staff and stakeholder organisations that
something has occurred and response is required.  The platform will allow Councils to use the
platform to meet their own operational needs but is primarily an emergency management
resource.

• Operationalising the deployment policy and response framework (both previously mentioned)
which were approved by CEG and Joint Committee.  These were both recommendations from
the COVID19 after action report (2020) and will ensure both region wide and local responses
to all hazards can be sustained through sharing human resources and mutual cooperation.
While the policy is in place the procedures at Group and local levels need to be defined and
agreed.
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Committee: Community Committee Date: 25 November 2021 

Author: Helen Paki Authoriser: Helen Paki  

Position: General Manager Community Position: General Manager Community 

Report Name: General Manager's Report 

Report Status Open 

Purpose - Take 

1. To inform the Community Committee on topical issues, areas of concern and items which need
to be brought to the Committee Member’s attention, but which do not necessitate a separate
report or decision.

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Community Committee:

a) receives the report;
b) recommends that the Council approves the easement to WEL Networks Ltd over Lot 9 DPS

87761 and Section 1 SO 499978, subject to:
i. the Department of Conservation approval being obtained for Lot 9 DPS 87761;

ii. all costs relating to the easement, and registration of it on relevant Titles, being the

responsibility of WEL Networks Ltd;

c) notes the reallocation of $27,000 from the Community Events fund to the Single-Year

Community Grant Fund following the cancellation of a number of Community Events;

d) approves the deferral of a briefing on Central City Safety matters to the Crime Taskforce to

report back to the Community Committee at a later date; and

e) approves the deferral of the External Funding (Community Investment) Strategic Review

report to March 2022 Community Committee.

Executive Summary - Whakaraapopototanga matua 

3. This report provides updates to Community Committee Members on activities, actions or
projects contained within the plans or strategies for which this Committee and the relevant
General Manager have responsibility over and for which significant progress has been made.

4. The following matters are included in this report:

i) WEL Networks Easement request

ii) Community Event Fund Update

iii) Central City Safety deferral to taskforce

iv) Strategic review - external partnerships and funding deferral

v) Sport Waikato Update Play Strategy
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5. Staff consider the matters in this report to be of a low level of significance and that the
recommendations comply with the Council’s legal requirements.

Discussion - Matapaki 

WEL Easement 

6. WEL Networks Ltd (WEL) have requested an easement over two land parcels owned by Council
to enable the undergrounding of electricity cables.

7. Land Status:

i. The two land parcels, Lot 9 DPS 87761 and Section 1 SO 499978, are located at the end of

Aldona Place that Council acquired from private entities. (see attachment 1)

ii. Lot 9 is held by Council as Local Purpose (Electricity) Reserve.

iii. Section 1 is held by Council in a Freehold Title (i.e. not reserve).

8. As the two land parcels affected by the easement request are adjacent to each other, staff
considered it appropriate to request Council’s approval for both. While staff have delegations
under the Reserves Act 1977 to approve the easement for Lot 9, they do not have delegated
authority for Section 1.

9. WEL have advised that they are working with the owner of the land adjoining the Council land,
who is completing a residential subdivision. As part of this work WEL have requested an
easement over the land owned by Council, Lot 9 and Section 1, to enable the undergrounding
of electricity cable.

10. It has been confirmed by WEL that there will be no structures above ground within the
easement area.

11. Any cost associated with the easement request will be the responsibility of WEL or another
party, not Council.

12. No public consultation is required as WEL has confirmed that all cables will be underground
and that there will be no electrical equipment above ground within the easement areas.

13. Staff recommend this easement is granted.

Community Event Fund Allocation 

14. The 12 October 2021 Community Committee approved the 2021-22 Community Event Fund
Allocation.

15. 23 applications were approved, with $88,950 allocated through the Fund.

16. Due to the current Covid-19 restrictions 7 groups have cancelled their scheduled events,
resulting in $27,000 of allocated funding not being picked up.

17. It is proposed that any returned Community Event Funds be added to the allocation of the
Single-Year Community Grant.

18. Allocation decisions for the 2021-22 Single-Year Community Grant will be made at the April
Community Committee.

19. Adding this $27,000 to the Single-Year Community Grant brings the current funding available
to allocate to $307,050.

20. The following table gives Council visibility over the cancelled events.

Organisation Event Date 
Approved 

Funding 

Western Community 
Centre       

Treats in the Park 31 October 2021 $5,000.00 
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Community Link Trust Light Party  31 October 2021 $3,000.00 

Waikato Hispano Latino 
Cultural Charitable Trust 

Festival de la Primavera 
10 November 
2021 

$3,000.00 

Pacific Rose Festival Trust Pacific Rose Bowl Festival November 2021 $3,000.00 

Flagstaff Club Inc - T/A 
Suburbs Community Sports 
Club 

Christmas at the Park - Hamilton 
12 December 
2021 

$5,000.00 

Waikato Rocks Trust  Christmas at the Lake 
18 December 
2021 

$5,000.00 

Waikato Filipino Association 
Kulturang Pinoy - Pagkain, 
musika atbp 

11 December 
2021 

$3,000.00 

$27,000.00 

21. Events funded through the Community Event Fund that were scheduled for October –
December have been postponed until 2022.  The following table shows the new calendar of
supported events and locations.

Date Event Location 

Feb 2022 Sunset Symphony Hamilton Gardens 

Feb 2022 Whanau Ora Day Enderley Park 

Mar 2022 2022 BMX NZ National Championships Minogue Park 

Mar 2022 New Zealand Gaelic Championships Marist Rugby Grounds 

Mar 2022 The 20th Anniversary of Hamtown Smakdown Mesoverse 

Jan 2022 

Mar 2022 

1. Asian Food & Cultural Festival

2. Hamilton Chinese Sports Day
Hamilton Lake 

Mar 2022 Cultural Village Show 2022 Claudelands Events Centre 

Mar 2022 Hamilton Children’s Day 2022 Garden Place 

Mar 2022 Chalk Fest 2022 Civic Square 

Apr 2022 Snehotsavam 2022 Waikato Indian Hall 

Apr 2022 Beautifying Bader Bader 

Apr 2022 New Zealand Painting and Printmaking Awards Hamilton Gardens 

May 2022 

Jun 2022 

Smokefreerockquest 

Showquest - Hamilton 2022 

Clarence St, 

Claudelands Arena 

Jun 2022 World Refugee Day Celebration 2022 Claudelands Event Centre 

Jun-Jul 2022 Boon After Dark 2022 CBD 

July 2022 Launched 2022 Southwell School 

Central City Safety Update 

22. At the Community Committee meeting on 31 August 2021, staff undertook to organise a
briefing with Cr Bunting, Mayor Southgate, and other interested members to discuss the
format of an inter-agency group to ensure the collaborative efforts in regard to safety.
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23. Advice was taken and it was considered that a briefing on the matter would not be required at
this time, noting that the Terms of Reference of the inter-agency group would be reported
back to the Community Committee.

24. The first meeting of the Crime Task Force (working title) inter-agency group is scheduled for
Monday 15 November.   Initial attendees will be Cr Bunting, Mayor Southgate, Inspector
McBeth - police, Kelvin Powell – City Safe and James Clarke – Mayoral office and will take the
form of a facilitated planning session.

External Funding Strategic Review 

25. Staff are seeking approval to defer the outcome of External Funding review to the first
Community Committee Meeting of 2022.

26. Preliminary findings from the review indicate Council could be better leveraging investment
through a more targeted approach, an improved governance and leadership structure and
establishment of working groups focused on specific projects, or suite of projects.

27. The deferral request is to enable an Elected Member Briefing in December to present the
findings and explore opportunities and options for the future of the programme. Feedback and
recommendations from this workshop, including a change of focus and name from ‘external
funding’ to ‘community investment’ will be incorporated into the March 2022 report.

Play Strategy Update 

28. In August, Sport Waikato developed Play Strategy Action Plan was finalised. (Attachment 2).

29. A full update on progress made between July and November 2021 is included in the Play
Strategy Implementation Update Report (Attachment 3).

30. Key highlights from the progress report are detailed below:

A. Create new opportunities to play in spontaneous ways in the city outside of traditional
play spaces.

• There has been further success in securing new play opportunities in non-typical
locations through ongoing engagement with Infrastructure Alliance, City
Transportation, and City Development. These include an Underpass Climbing
Wall in Enderley and Play on the Way with the Peacocke Wastewater Project.
Both projects will support greater engagement with play along key walking
school bus routes.

B. Embed Play Strategy concepts within future council planning documents where
applicable.

• There is ongoing engagement and Play Strategy alignment across the
organisation including key discussions with the District Plan,  growth planning
and Infrastructure Operations  teams.

C. Explore school partnerships for community access to play, active recreation and sport
infrastructure (e.g., fields, playgrounds).

• Continued progress in determining appropriate pilot partnerships to increase
equitable access to playgrounds, fields, and active spaces outside school
hours. This includes collection and analysis of additional school data, , and
communication with priority schools to lock in first pilot projects.

31. Other Key Highlights in the five months for the Sport Waikato roles that are tasked with
supporting staff to implement the strategy across various business units, include:
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i. Leveraging of Tu Manawa Active Aotearoa funding (via Sport NZ) to support Hamilton-
based physical activity initiatives for children and young people with a total of $42,564
during this period, including three primary schools and Community Living Limited.

ii. Resource support for several facility initiatives and proposals across the city including
proposed infrastructure developments at Jansen and Gower Park, Waikato Hockey
proposal for Innes Common, and working with Council to explore future indoor court
and aquatic provision.

iii. Further expansion of This is ME® through partnerships supporting women and girl’s
initiatives across the city including collaboration with H3 and Northern Districts Cricket
Association on another Backyard/Sista Smash event and social tournament and with
WaiBOP Football Federation and the NZ Ethnic Football Festival to create the Women’s
5-Aside competition (postponed to 2022).

iv. Through partnership with Sport NZ, Sport Waikato has been able to extend the fixed
term contract of the Local Play Advocate, Dr Damien Puddle, through to 30 June 2022
who is tasked with supporting staff to implement the strategy across various business
units.

Financial Considerations - Whaiwhakaaro Puutea 

32. There are no financial considerations required for the decisions required in this report.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

33. Staff confirm that the recommendation in this report complies with the Council’s legal and
policy requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

34. The purpose of Local Government changed on the 14 May 2019 to include promotion of the
social, economic, environmental and cultural wellbeing of communities in the present and
for the future (‘the 4 wellbeings’).

35. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report.

36. The recommendations set out in this report are consistent with that purpose.

37. There are no social, economic, environmental and social considerations required with the
decisions required in this matter.

Risks - Tuuraru 

38. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

39. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.
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Engagement 

40. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 

Attachment 1 - WEL Easement - Location Map - Aldona 

Attachment 2 - Hamilton City Council Play Strategy Action Plan 2021 

Attachment 3 - Play Strategy Implementation Update Report 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the Public 
Excluded Community 
Committee Minutes - 12 
October 2021 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to maintain legal professional privilege 
to enable Council to carry out negotiations 

Section 7 (2) (g) 
Section 7 (2) (i) 
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