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Purpose 

The Community Committee is responsible for: 

1. Guiding and monitoring the provision of strategic community infrastructure and services to meet the
current and future needs of the city and the enhanced wellbeing of its communities.

2. Governance of recreational, community facilities, amenities, and events.

3. Facilitating community and stakeholder involvement and discussion on community infrastructure,
community safety and community wellbeing matters.

4. Ensuring Hamilton is performing to the highest standard in the area of civil defence and emergency
management.

5. Funding to benefit the social, cultural, physical and arts wellbeing of communities in Hamilton.

In addition to the common delegations, the Community Committee is delegated the following Terms of 
Reference and powers: 

Terms of Reference: 

1. To provide direction on strategic priorities and resourcing for community infrastructure aligned to
city’s overall development and oversight of strategic projects associated with those activities.

2. To develop policy, approve community-related strategies and plans, and monitor their
implementation.

3. To receive and consider presentations and reports from stakeholders, government departments,
organisations and interest groups on community development and wellbeing issues and opportunities.

4. To provide input on the allocation of Events Sponsorship funding to the Economic Development
Committee.

5. To monitor Hamilton’s social demographics and social climate to assess current and future impacts on
the Council and Hamilton communities.

6. To monitor the performance of Hamilton’s civil defence and emergency management response against
Council’s requirements under the Civil Defence Emergency Management Act including:

a. implementation of Government requirements;

b. contractual service delivery arrangements with the Waikato Regional Group Emergency
Management Office

7. To determine the funding priorities for the Community Grants Allocation Committees, in line with the
Community Assistance Policy, Long Term Plan and Annual Plan.

8. To determine the priority of Council projects suitable for contestable and philanthropic funding,
excluding NZTA funding.

9. To coordinate and make decisions on proposals, applications for external funding, and the distribution
of Council funding and funding provided to Council for public art, recreational and community facilities
and amenity.

10. To monitor and oversee the delivery of Council’s non-financial performance and non-financial key
projects against the Long Term Plan, excluding key performance indicator reporting which is the
responsibility of the Finance Committee.

11. To develop policy, approve and monitor implementation of plans and strategies in relation to the
performance of Council’s investments in the Domain Endowment Fund and strategic property.
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The Committee is delegated the following powers to act: 

• Approval of Reserve Management Plans.

• Performing the Council’s functions, powers and duties (excluding those matters reserved to the
Council by law, by resolution of the Council or as otherwise delegated by Council) under the Burial and
Cremation Act 1964 and the Reserves Act 1977.

• Approval of purchase or disposal of land for parks and reserves required for designated works or other
purposes within the Committee’s area of responsibility which exceeds the Chief Executive’s
delegations and is in accordance with the Annual Plan or Long Term Plan.

• Approval of applications for Council projects suitable for contestable and philanthropic funding.

• Approval of funding for recreational and community facilities and amenities in accordance with the
Long Term Plan.

• Approval of public art proposals put forward by the community and/or Council in accordance with the
Public Art Development Process and approved budget.

The Committee is delegated the following recommendatory powers: 
• Approval of acquisition or sale or lease of properties owned by the Domain Endowment Fund

consistent with the Domain Endowment Fund Investment Policy, for any endowment properties.
• The Committee may make recommendations to Council.
• The Committee may make recommendations to other Committees.

Recommendatory Oversight of Policies and Bylaws: 
• Alcohol Control Bylaw 2015
• Animal Nuisance Bylaw 2013
• Citizens Initiated Referenda Policy
• City Honours Policy
• Class 4 Gambling Venue Policy
• Community Assistance Policy
• Community Occupancy Policy
• Cultural and Recreational Facilities Bylaw 2012
• Disability Policy
• Dog Control Bylaw 2015
• Dog Control Policy
• External Funding Applications Policy
• Hamilton City Smoke-Free Environment Policy
• Naming of Roads, Open Spaces and Council Facilities Policy
• International Relations Policy
• Provisional Local Alcohol Policy
• Psychoactive Substances (Local Approved Products) Policy
• Prostitution Bylaw 2019
• Public Places Bylaw 2016
• Public Places Policy
• Safety in Public Places Bylaw 2014
• TAB Board Venue Policy
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1 Apologies – Tono aroha 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 

Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 

If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Item
 5

Committee: Community Committee Date: 30 August 2022 

Author: Carmen Fortin Authoriser: Michelle Hawthorne 

Position: Senior Governance Advisor Position: Governance and Assurance 
Manager 

Report Name: Confirmation of the Open Community Committee Minutes - 14 June 2022 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Community Committee confirm the Open Minutes of the Community Committee Meeting 
held on 14 June 2022 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Community Committee Unconfirmed Open Minutes - 14 June 2022 
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Committee: Community Committee Date: 30 August 2022 

Author: Carmen Fortin Authoriser: Michelle Hawthorne 

Position: Senior Governance Advisor Position: Governance and Assurance 
Manager 

Report Name: Chair's Report 

Report Status Open 

Recommendation - Tuutohu 
That the Community Committee receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report (Under Separate Cover) 



 
 
 

Chair’s Report 
 
Kia Ora 
 
Welcome to the final Community Committee meeting for the triennium. It’s been my pleasure to serve 
as chair of the coolest committee of the term. I write that only partially with tongue in cheek, because 
when I look around the team, I recognise several more senior members who have served as chair of 
this committee over the years, and several who will probably take it to the next level in the future. 
Thank you for your passion, intellect, and enthusiasm for the community. I resolved as I assumed the 
role that I would rather have people yelling across the room than sitting half asleep or playing on their 
phones, and I leave role satisfied that that was achieved. 
We’ve tackled some massive issues together, and even though each of us have lost debates and votes, 
I hope you all feel heard, respected and useful.  
 
When Kesh and I hit the whiteboard on our first day on the job we realised the sheer size of the 
portfolio. In order to break it down, we jotted down a huge list of what we wanted to achieve. That list 
is up on the wall still, and all but one thing has been achieved. Thank you Kesh for your constant 
support and drive in the role. All the while having a baby, vaccinating hundreds of Hamiltonians and 
buying two businesses!  
I’ve been proud to call you my deputy, and I’m especially proud to call you my friend.  
 
From Deputy Chair Kesh. 
 
It has been an absolute privilege to work within the Community portfolio this triennium. Very early, 
both Chair Mark and I realised just how large and diverse this portfolio is - from visitor destinations like 
the Zoo, Museum and Gardens; community facilities like Waterworld and Libraries; to community 
houses and various strategies and policies relating to different sector groups of our community.  This 
work has always been interesting and fun! 
We have made huge leaps in improving and resourcing our communities, all thanks to the vision and 
energy of our Council and dedicated staff. We have seen large capital improvements at the Zoo and 
Gardens, the rebuild of Fairfield Hall, the resurrection of the Te Papanui Enderley Trust, the start of the 
Rototuna library and community hub, new and refreshed action plans for our seniors, ethnic 
communities and today our disabled community. We have also improved the our community grants 
policies, introduced the Creative match funding grant and administered with expedience our Covid-19 
emergency grant. There is much more to do, but we remain proud of the community focus this Council 
has shown. 
My personal thanks to Chair Mark Bunting who has provided support, guidance and his friendship to 
me over this term. He has always brought incredible energy, enthusiasm and a sense of humour to 
every meeting while always keeping the community’s wellbeing top of mind.  
He has definitely made a huge positive impact on my personal growth as a Councillor, and I wish him 
the very best as he continues his journey spreading happiness to New Zealanders. 
He is also the most handsome councillor that has ever sat in the chamber.  
(Well, she did tell me to edit it!) 
 
Thank you to Maangai Te Pora and Olly. I have learned from you, grown through you and have 
respected you more every day of the term.  
Ki te Kotahi te kaakaho, ka whati; 
Ki te kaapuia, e kore e whati. 
If a reed stands alone it can be broken, 
If it is in a group it cannot.  
    
Some of the things we’ve all achieved this term for our community.  

The opening of the new Hamilton Zoo/Waiwhakareke Arrival Centre including the new retail space 
and Everyday café, creating an enhanced visitor experience.  Retail gross profit has increased by 120% 



since opening and strong visitor numbers over holidays and weekends which are expecting to continue 
to increase through the coming summer months. 

Hamilton Gardens Egyptian Garden was completed receiving national media attention and strong 
visitation has continued. Contract with Overseas Adventure Travel established 
with 150 tours scheduled for American travellers over next 18 months. Planning and design has been 
completed for the Hamilton Gardens Arrival precinct with construction due to start in 2023.  

Waikato Museum has had some stellar exhibitions this year including the touring exhibition The 
Moon, which had over 30,000 visitors.  The Contemporary National Art Awards, a national art award 
with entries from all over the country, opened in August with blind judging from well known artist 
Reuben Paterson.  The winner Emma Hercus received a prize of $20,000 co-sponsored by Tompkins 
Wake and Chow:Hill.  

The Parks team are continuing to deliver quality playgrounds with Mahoe playground opening in June 
this year – the first of five renewals scheduled over the next 12 months.  A highlight has been the 
approval of the Magical Bridge Playground demonstrating a real Council Community partnership. This 
will be the first fully accessible playground of its kind in New Zealand and will provide a huge amount of 
play benefit to so many. 

The Rototuna Library Community Hub Te Kete Aronui and public space construction are underway 
and will provide valuable community facilities to the Rototuna community.   Te Kete Aronui will be the 
first purpose build library/Hub in Hamilton and will be a welcome addition to the libraries network 
across the city providing valuable literacy, information, learning, digital and creative services. 

The Aquatics Strategy was adopted and brings a renewed focus on accessibility, diversity, water safety 
and partnerships.  Examples of this include recent funding of $50,000 from Tu Manawa towards a 
sensory swimming programme with over 100 enrolments filling very quickly once opened. Staff are 
also working more closely with Swimming Waikato with the provision of swimming lessons to schools 
and increasing the number of large events, making a bid to Swimming NZ for up to seven regional and 
national events over the next few years. I am particularly excited to see attention and funding given to 
river safety and dream of the day when Hamiltonians can safely go for a dip in their awa on a hot, 
summers day.  

I am also particularly proud of the lido pool initiative. This will go out to tender in the next few months 
and will lead to a whole new swimming offering for 7 months of the year. I believe that water world 
could end up being the country’s premiere aquatic and leisure facility.  

We changed the way we assessed community grants, bringing the assessment back into council hands, 
rather than being in the hands of external funders, and we created the very popular creative 
partnerships fund.  

We must never forget how we responded to covid lockdowns. When we were elected, it would be a 
safe bet that none of us had even heard of ‘Zoom’. Within 6 months Kesh, Te Pora, Andy and I were 
working well into the night distributing our part of the 3 million dollar emergency relief fund. What a 
way to discover the resilience of our community groups!  

I will alway be proud of the Claudelands Event Centre emergency food initiative, over 60 thousand 
meals distributed. Only Hamilton could achieve that sort of result. The way our teams responded 
distributing food, library books, funding and emergency supplies to our most vulnerable during 
lockdowns will stay with me forever.  

Most importantly, I believe that the real power of the community area is having the right people in the 
right place. The appointment of Lucy Ryan, Dr Baird Fleming and Liz Cotton as heads of our visitor 
destinations was inspired work, and the incoming council will definitely reap the rewards. 
At risk of once again being labelled a ’scoundrel’ by a desperate opinion writer, I’ll say it.  
He tangata, he tangata, he tangata.  

This committee is very well served by a talented staff, and I would like to make special mention of the 
leadership team Helen Paki, Rebecca Whitehead, Maria Barrie, Lee-Ann Jordan, Philippa Clear, Judy 
Small and Andy Mannering. A future HCC CEO is in that list, I’m sure.  
It was my absolute privilege to be guided through the first half of the term by Lance Vervort.  



After having taught him most of what I know, I was excited to see him elevated to CEO. You’re a great 
fit, Lance!  
 
Thank you to all our community partners, funders, sponsors and donors who make so much of what we 
do possible.   
 
Thank you to all the staff across the Community Group for keeping our services operating throughout 
Covid.  This has at times been difficult with low staff numbers, intermittent closures, and staff have had 
to be adaptable, resilient and continue to provide excellent customer service.  At times, our staff do 
have to deal with complex and difficult situations, but they do so with professionalism and care and 
their work is greatly appreciated.  
 
Looking Forward 
There is never the right time to leave, but the wheels have been set in motion for; 
The river safety plan,  
The review of our community assistance grants in the most efficient and effective way possible.  I am 
particularly keen for Council to consider how arts and community groups are funded, including groups 
like Boon who do so much for our city with murals and temporary art installations and finding ways to 
measure the community and economic impacts from these types of initiatives.  
The Celebrating Age building renewal,  
The Pukete Neighbourhood House and Enderley Te Papanui Community Centre proposed rebuilds, 
The study into a fit-for purpose community hub, the likes of which has never been seen in Hamilton 
before.  
 
My ONLY regret is that we never got to take the community meeting on the road. However, there’s 
always a next time.  
 
So with that, I’ll stop before this becomes the longest Chair’s report ever.  
 
Onwards and upwards for us all.  
 
Tūwhitia te hopo! Feel the fear and do it anyway! 
 
Ngaa Mihinui. 
 
 
Chair Recommendation: 
 
That the Community Committee receives the report. 
 
Mark Bunting 
 
Chair – Community Committee 
 
PS - we had so much fun, didn’t we? 
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Committee: Community Committee Date: 30 August 2022 

Author: Cait Cresswell Authoriser: Helen Paki  

Position: Strategy and Policy Advisor Position: General Manager Community 

Report Name: Disability Policy - 2022 Review and Action Plan 

Report Status Open 

Purpose - Take 
1. To seek a recommendation from the Community Committee that the Council approves the

updated Disability Policy and the Community Action Plan.

Staff Recommendation - Tuutohu-aa-kaimahi (Recommendation to the Council)

2. That the Community Committee:

a) receives the report;

b) recommends that the Council approves the updated Disability Policy;

c) approves the Community Action Plan (2022-24) for year one;

d) notes that staff will continue the exploration of a Community Strategy, reporting to a
future meeting of the Committee;

e) notes that annual progress reports on the strategy will be presented to the Committee,
beginning in October 2023.

Executive Summary - Whakaraapopototanga matua 
3. Hamilton City Council’s current Disability Policy was developed in 2019 and is currently under

review.

4. The Disability Action Plan was developed to support the objectives of the policy and has
previously been updated annually.

5. Through the review process, a Draft Policy (2022-2025) and Draft Three-year Action Plan have
been developed with key stakeholders, HCC staff, and Elected Members.

6. The aim of the Draft Policy and Action Plan is to enable a more comprehensive and vigorous
approach to making Hamilton a more inclusive and liveable city. It allows better alignment with
community partners to encourage them to work alongside Council to improve accessibility.

7. Staff recommend Option 1 - approve the proposed changes to the Disability Policy and the
Action Plan for year one, to provide time for the development of a Community Disability
Strategy, as detailed in paragraph 31 below.

8. No additional budget is required for the implementation of the action plan over the next two
years. Any future projects requiring funding will be proposed through the Long-Term Plan as
per Councils planning process.
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9. Staff consider the recommendations in this report low significance and that the
recommendations comply with the Council’s legal requirements.

Background - Koorero whaimaarama 
10. The 2013 New Zealand Disability Survey found that 24% of New Zealanders identified as having

an impairment. Numbers in the Waikato were reported to be slightly higher than the national
average at 25%.

11. In the recently developed Waikato DHB Whaanau Hauaa Disabled People’s Health and
Wellbeing Profile 2021, 29,100 individuals under the age of 65 and 12,800 over 65 were
identified with an impairment.

12. The Council adopted a Disability Policy (the Policy) in 2012, which is regularly reviewed.  The
current review has occurred over the last 12-months.

13. The Draft Policy is included as Attachment 1 and Attachment 2 (clean version and with tracked
changes). The Draft Action Plan is included as Attachment 3.

14. The purpose of the Policy is to outline high level guidelines for the Council to ensure disabled
people have equity of access enabling them to participate fully in and contribute to community
and civic life in Hamilton City.

15. The aim of the updated Draft Policy and Action Plan is to enable a more comprehensive and
vigorous approach to making Hamilton a more inclusive and liveable city.  Council staff will be
collaborating with community partners for many of the projects to work together to improve
accessibility.

16. Following an update to Elected Members during the 31 August 2021 Community Committee, a
decision was made to align the timeframe of the Action Plan with the Policy.

17. Staff sought direction on the Draft Policy and Action Plan at an Elected Members briefing on 10
August 2022. As a result, staff have made amendments to the Draft Action Plan.

18. In 2022 there will be significant changes occurring to progress Disability System
Transformation. Most notably, the Ministry for Disabled People was established from 1 July
2022. The new Ministry will provide cross-government coordination, stewardship and
leadership on issues affecting disabled people.

19. The establishment of the Ministry will coincide with the proposed action to develop a Council
Disability Strategy that captures the aspirations of the disabled people of Kirikiriroa Hamilton.

Discussion - Matapaki 
20. Access and inclusion ensure communities are liveable for everyone.  This includes having the

ability to move around the city, enter buildings, utilise public spaces and participate in
activities in an equal and dignified manner.

21. The Draft Policy and Action Plan have a strong cross-organisational focus and have been
developed in collaboration with teams across Council.

22. The Draft Disability Action Plan (Attachment 3) proposes a mixture of short, medium and
longer-term projects that allow Council and the Community to measure the progress that is
being achieved throughout the city.

23. The three-year timeframe for the Action Plan is more comprehensive than previous versions
and allows a greater focus on aspirational actions, enabling a more comprehensive and
vigorous approach to making Hamilton a more inclusive and liveable city.

24. Wording in the draft Policy has been updated and strengthened to reflect the cross-Council
commitment to making the city a better place to live.

https://www.waikatodhb.govt.nz/assets/Docs/About-Us/Key-Publications/Plans/Waikato-DHB-Whanau-Haua-Disabled-Peoples-Health-Wellbeing-Profile-2021.pdf
https://www.waikatodhb.govt.nz/assets/Docs/About-Us/Key-Publications/Plans/Waikato-DHB-Whanau-Haua-Disabled-Peoples-Health-Wellbeing-Profile-2021.pdf
https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Pages/default.aspx#d
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25. The Draft Policy and Action Plan have been through consultation with internal and external
partners, with feedback incorporated into the new documents as appropriate. A summary of
external engagement is provided in Attachments 4 and 5.

26. The Draft Action Plan includes community partners who will work with Council to lead the
three-year actions, with the support of other stakeholders. For example, including Waikato
Regional Council and the DHB in developing an emergency plan.

27. The Draft Policy and Action Plan deliver on key outcomes by including the following actions:

i. An increase in the number of audits across the city to deliver data to drive investment
(parks, transport, community facilities, visitor destinations)

ii. A citywide mobility parking review and initiative to monitor carparks (in partnership with
CCS)

iii. A proposal for a longer-term, city-wide Disability Strategy co-designed with partners to
ensure the aspirations of the community are captured and progressed

iv. An emphasis on developing stronger, more diverse partnerships

v. A focus on more inclusive programming, services, and communications

28. The proposed Disability Strategy would be co-designed with members of the Disability
Community. Pending approval, Council staff will work with members of the Disability Forum on
a strategy scope to test with community partners and Elected Members in 2023.

Strategic Alignment 

29. The Disability Policy and Action Plan have alignment with several of Council’s existing plans,
policies and strategies, including:

Community and Social 
Development Strategy 

Supports this strategy by developing inclusive community 
engagement, supporting community capacity and helping to create 
inclusive public spaces that encourage use.  

He Pou Manawa Ora Supporting He Pou Manawa Taurikura – Pillar of Prosperity, 
embracing inclusive and accessible principles in everything we do 
enables opportunities for all of our community.  

Play Strategy Supports the Play Strategy through extending play opportunities to 
all of our community. 

Hamilton Age Friendly 
Plan 

Supports accessibility for people across the lifespan. 

Access Hamilton Supports Access Hamilton’s ‘Inclusivity’ outcome. 
Community Facility 
Strategy 

Supports this Strategy through our commitment to assessing and 
improving accessibility for community facilities.  

Central City 
Transformation Plan 

Supports this Plan through improving accessibility throughout our 
city.  

Housing Strategy Supports the Housing Strategy by raising awareness of access needs 
and encouraging the building of accessible houses to meet the range 
of individual needs within our community.  

Nature in the City 
Strategy 

Supports Nature in the Cities work to make natural areas more 
accessible to Hamiltonians. 

Workplace Diversity 
and Inclusion 
Management Policy 

Supports through promotion of an enabling and inclusive Kirikiriroa. 
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Options 

30. Staff have assessed that there are three reasonable and viable options for the Committee to
consider.This assessment reflects the level of significance (see paragraph 51) and Community
feedback.

31. The options are set out the table below.

Option 1 

(Recommended) 

Approve the proposed changes 
to the Disability Policy and the 
Action Plan for year one, to 
provide time for the 
development of a Community 
Disability Strategy 

Approves the Disability Policy and the 
Action Plan for one year to allow time 
for the development of a Disability 
Strategy enables the implementation of 
these two pieces of work while also 
considering the need for a collaborative 
Strategy.  

Option 2 Retain the existing Disability 
Policy without amendment  

Retaining the existing Disability Policy 
without amendment means that the 
council will not be actively progressing 
in the improvement of accessibility for 
our community. 

32. Staff recommend option 1 because this would enable the initial implementation of the
updated Policy and Action Plan, while also considering the need for a collaborative Strategy in
a sector that is currently undergoing significant changes.

Financial Considerations - Whaiwhakaaro Puutea 

33. Approximately 150 hours of staff time has been put towards the review of the policy and
development of the action plan, at a total cost of $15,000.

34. The costs for implementation of funded projects that are proposed within the Action Plan are
budgeted in the current 2021-31 LTP.

35. Future capital and operational projects will be considered by Council during future Annual Plan
and Long-Term Plan funding considerations.

36. Capital Work Programmes and renewals include elements to improve accessibility of
Community/Council facilities as a cost-effective way to improve access over time.

37. Within new builds and renewal budgets, accessibility is now considered and applied, where
applicable, through the design phase. Consequently, particularly in the case of new builds, it is
difficult to separate accessibility spend from overall spend.

38. Staff time to implement actions has been assessed as approximately $80k per year which
includes consulting with the advisory group and the wider disability community, govt and non-
government organisations, audits and data collection, monitoring the action plan, and
developing the strategy.  Additionally, key focus of the plan is to incorporate accessibility into
our planning and programming across the organisation which is difficult to quantify.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

39. Staff confirm that the staff recommendation complies with the Council’s legal and policy
requirements.
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
40. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

41. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

42. The recommendations set out in this report are consistent with that purpose.

Social

43. The outcomes proposed in the Draft Policy and Action Plan promote social inclusion for the
whole community.

44. Outcome 6 of the NZ Disability Strategy, ‘attitudes’, emphasises the importance of treating
people with dignity and respect, and of disability being understood and accepted as part of the
diversity of human experience.  Council’s ongoing engagement and customer facing teams are
committed to operating in mana enhancing ways in all interactions.

Economic 

45. One in five people in New Zealand identify as having a disability. Accessibility through universal
design makes sense for everyone, making things easier and more enjoyable. If Kirikiriroa
Hamilton is known to be safe, accessible, and enjoyable for everyone, then people will want to
visit, live, and work here.

46. Improvement of accessibility enables the participation of the disability community in economic
activities, creating a more inclusive, diverse workforce that benefits from the strengths of an
enabling environment.

Environmental 

47. Hamiltonians with a disability are enabled to engage in waste minimisation activities and utilise
multimodal transportation through actions within the action plan.

Cultural 

48. Hamiltonians with a disability have a right to be able to express their cultural identity. This
means that it is important that facilities and services that provide opportunities for cultural
expression are fully accessible and allow everybody to participate at their chosen level.

Risks - Tuuraru 

49. There are no known risks associated with the decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

50. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.
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Engagement 

51. Community views and preferences are already known to the Council through the targeted
engagement undertaken to develop the 2022-24 Action Plan.

52. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
Attachment 1 - Draft Disability Policy – 2022 (Clean Version) 

Attachment 2 - Draft Disability Policy - 2022  (Track Changes) 

Attachment 3 - Draft Disability Action Plan 2022-2025 

Attachment 4 - 2022 Moving about the city - the Accessibility of Hamilton - Engagement tactics and 
submissions insights 

Attachment 5 - 2022 Disability Policy Review - External organisation engagement summary 
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Committee: Community Committee Date: 30 August 2022 

Author: Helen Paki Authoriser: Helen Paki 

Position: General Manager Community  Position: General Manager Community 

Report Name: General Manager's Report 

Report Status Open 

Purpose - Take 
1. To inform the Community Committee on topical issues, areas of concern and items which

need to be brought to the Committee Member’s attention, but which do not necessitate a
separate report or decision. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Community Committee:

a) receives the report;

b) notes the appointment of Brian Findsen to the role of Chair of the Age Friendly Steering
Group;

c) notes that the Welcoming Communities Advisory Group (WCAG) will provide
recommendations to the General Manager (Community) for approval of fund
administration;

d) notes that following further analysis, recommendations from the Central City Safety
Survey will be reported via the Safest City Taskforce;

e) requests staff prepare a report on the current status and future of the Hamilton East and
Frankton Neighbourhood Plans, at a future committee meeting in early 2023;

f) approves the retrospective payment of $153,556 to the Aotearoa Peoples Network
Kaharoa Agreement, funded through operational budgets;

g) requests staff prepare a report to the incoming Council on the outcome of the Expression
of Interest Process for Richmond Park School Land and any recommendations for
potential development options; and

h) notes the requirement to undertake an economic assessment impact of policy changes
(food trucks) on retail food outlets in the central city is not applicable and no further
action will be taken.

Executive Summary - Whakaraapopototanga matua 
3. This report provides updates to Members on activities, actions, or projects contained within

the plans or strategies for which this Committee and the relevant General Manager have
responsibility over and for which significant progress has been made.
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4. The following matters are included in this report:
i. Age Friendly Plan and Steering Group Update
ii. Frankton and Hamilton East Neighbourhood Plans Update
iii. Ethnic Fund Allocation
iv. Central City Safety Perceptions Survey
v. Aotearoa Peoples Network Kaharoa Agreement
vi. Kent Street Update
vii. Richmond Park School Land Update
viii. City Investment Programme Leadership Group Update
ix. Hamilton Christian School Indoor Recreation Proposal Update
x. Trading in Public Places Policy economic impacts

5. There are no immediate budget implications or requests arising from this report. However,
several information items may have longer term implications pending future decisions of
Council. These implications are outlined in the financial section of this report.

6. Staff consider the decisions required in this report to have low significance and that the
recommendations comply with the Council’s legal requirements.

Discussion - Matapaki 
Age Friendly Plan and Steering Group Update 

7. The Hamilton Age Friendly Plan was first endorsed by Council in February 2018 and was the
basis of Hamilton’s inclusion in World Health Organisation’s Age Friendly Global Network of
Cities and Communities in May 2018. Hamilton was the first city in New Zealand to join this
international network.

8. The 2021-24 Age Friendly Plan was endorsed by Council in August 2021. It is community led
and contains 41 actions for completion over the three-year period, by 30 organisations.

9. Improvements from the previous plan include better communication about the plan to older
people and the public, increased awareness of the diversity of older people, and consideration
of older people in the implementation of new technologies. Capitalising on the skills and
experience older people can offer in retirement is also a key feature of this latest plan.

10. The 2022/23 year has seen a number of changes within the Age Friendly Steering Group. In
March, a new steering group was appointed, with Brian Findsen voted as the new chair
following the departure of Dame Peggy Koopman-Boyden.

11. The new members in the group bring knowledge and connections to the Pacifika, business and
transport sectors while maintaining connections with older people, Maaori, University, and
Disability sectors in the community.

12. The Steering Group are initially meeting more frequently (monthly) to review the actions
within the current plan. With two years remaining in the plan, they will work on progressing
the current actions and influencing the direction of future actions for the group.

13. Through the Regional Council, new services for public transport in the Flagstaff/Rototuna
neighbourhood are progressing well, with the introduction of the “Flex bus”. The Steering
Group are looking to further understand this service and how to support our older people in
accessing this.

14. The Community and Social Development Team have been undertaking a stocktake of
programmes running across our city that are older people focused. There are well over 30
active groups that older people can join that focus on a variety of interests and needs.

15. The annual report to Council in 2023 will provide detail on the progress made against all the
nine focus areas of the current plan.
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Hamilton East Neighbourhood Plan and Frankton Neighbourhood Plan 

16. The Hamilton East and Frankton Neighbourhood Plans were adopted by Council (2016)). Some
of the projects and actions identified in the plans were funded through the Long Term Plan
process, whilst others remained unfunded.

17. With a number of changes to planning legislation and intensification requirements, it is
recommended that these plans are reviewed to ensure they are still relevant and to identify
where key actions are being picked up through other strategies, plans and pieces of work that
are underway.

18. A group of staff from across Council will work together to review the plans, the projects and
actions identified and present an update report to the Committee in December, along with a
recommendation for the future of these plans.

Ethnic Fund Allocation 

19. On 30 June 2022 the 2022/2023 Annual Plan was confirmed. This included a budget allowance
of $75,000 per annum for the 2022/23 and 2023/24 financial years for a new Welcoming
Communities Fund.

20. An additional $25,000 has been approved from the Ministry of Business, Innovation and
Employment’s Welcoming Communities initiative, bringing the total annual fund to $100,000.

21. The new Welcoming Communities Fund has been developed to support community groups in
achieving the actions of the Welcoming Plan, which was adopted by Council in March 2022.
Along with providing funding for community groups actively involved in supporting our migrant
and refugee residents, the intention is to support new groups that haven’t been actively
involved in settlement.

22. The criteria established for the administration of this fund will be focused on groups aligning
their programmes and events with the following areas:

i. how it supports progress towards the Welcoming Communities Plan actions;

ii. how it aligns with Councils Five Priorities and the Four Wellbeings;

iii. financial support and the contribution of other funders outside of the Welcoming
Communities Fund application; and

iv. Welcoming Communities Fund grants are expected to be on average no higher than
$5,000 per initiative however higher amounts can be considered if projects show
collaboration across groups and significant community impact.

23. In line with the current Council method for the approval of similarly valued funds (Cat Desexing
and Waste Minimisation funds), staff are recommending the following process for the
administration of the new Welcoming Communities Fund:

i. criteria is set by staff with the support of the Welcoming Communities Advisory Group;
ii. process to be administered through Councils formal application platform (Smarty

Grants);
iii. no formal application rounds - applications for 2022/23 open from September 2022 –

30 June 2023 or until all funds are allocated;
iv. staff process applications and prepare a memo for the Welcoming Communities

Advisory Group;
v. Welcoming Communities Advisory Group (including two nominated Elected Members)

to consider applications and provide recommendations for the General Manager
(Community) to approve under delegation ($250k); and

vi. a report on grants approved is provided to Elected Members for information through
the General Manager report to the Community Committee.
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24. Utilising the General Manager approval under delegations, rather than the Community Grants
Allocation Sub-Committee will allow the Welcoming Communities Advisory Group and Council
staff to make decisions in a prompt manner, decreasing the decision time from up to 12 weeks
down to a 4–6-week turnaround. It allows the Advisory Group to have input into the
programmes and events that will contribute to our Welcoming Plan and acknowledges the
expertise and sector knowledge they bring.

25. The process for grant allocation via the Welcoming Communities Advisory Group and following
the process outlined, is less resource intensive than administering funds through the
Community Grants Sub Committee and can be achieved within the current staff resource. This
year it would also enable allocations to commence from September 2022, which would
otherwise be delayed through the interregnum period.

Central City Perceptions of Safety Survey 2022 

26. An annual survey is conducted to help understand the level of perceived safety held by
respondents. The objective is to achieve a minimum of 80% of respondents feeling safe or very
safe in the central city during the day.

27. The 2022 survey was run in June 2022 and detailed analysis of raw data is in process. The data
result is 74% of central city users surveyed indicated they felt safe or reasonably safe in the
central city during the daytime. This is a reduction on the 78% achieved last year and short of
the target of 80% of responders feeling safe or reasonably safe. This year’s survey received 614
responses, a decrease from the previous year’s record response rate of 799.

28. The survey also measured the perceived level of safety of people in the central city at
night. 38% of the people surveyed felt safe or very safe in the central city during the night, a
4% reduction on the 42% achieved last year.

29. Further analysis of the data is required to identify the key themes and suggested actions for
Council and supporting agencies towards improving the perception of daytime central city
safety for public spaces users.

30. The Safest City Taskforce and operational teams will continue to focus on a collaborative
approach across the city to improve safety in Hamilton.

Retrospective approval required on the Libraries APNK subscription agreement 

31. The Aotearoa Peoples Network Kaharoa (APNK) agreement confirms Hamilton City Libraries'
membership in the Aotearoa People's Network Kaharoa consortium. Hamilton has been part of
the consortium since 2008. The APNK is a service facilitated by the Department of Internal
Affairs (DIA) through the National Library, providing free, fast internet access (including
associated costs and overheads) to the public of New Zealand, delivered through a consortium
of Public Libraries.

32. The terms of the Aotearoa People's Network Kaharoa (APNK) subscription agreement requires
approval by Council. Following Covid-19 related lockdowns, the DIA provided two years of fee
waivers for this service and staff inadvertently omitted gaining Council approval for the
agreement which remained undetected until this year. Staff recommend that this is addressed
through a retrospective approval of the agreement.

33. The current agreement, requiring retrospective approval, covers a six-year term from 17
February 2020 to 17 February 2026.
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34. To date, one of the six payments has been processed (for 2019-2020). A credit was applied to
the charges for 2020-21 and 2021-22 as central government relief funding was made available
through the NZLPP arrangement. Three remaining annual payments of $ 48,709.24 plus 5% CPI
remain under the terms of the agreement. The remaining payments for the agreement term
total $153,556. This amount is fully budgeted for in the LTP within the Libraries’ operational
budgets.

Kent Street Carpark Greenspace

35. At the 31 May 2022 Infrastructure Operations Committee it was requested staff report back to
this Committee with a proposal, that includes costs, to enhance the Kent Street Carpark and
adjacent green space to be a more friendly community event space.

36. The Kent St Carpark and adjacent green space is held as corporate land in 4 separate titles with
no encumbrances other than a right of way on the right boundary of the green space. It
currently operates as a public carpark under the jurisdiction of Council’s Transport Unit. In
addition to the sealed carpark there is some under-utilised green space on the Commerce
Street end of the site.

37. Staff have been in conversations with the Frankton Business Network (FBN) about possible
enhancements for the greenspace. Planters have been moved to site and staff are supporting
the FBN in an application for funding to progress the idea of a mural on the northern boundary
of the greenspace.

38. Future enhancements could include the introduction of concrete paths, seating, a community
garden area, fencing and a small play space.  Cost estimates are as follows:

i. greenspace Beautification only - $40,000 (Option 2 attached, may need to be renamed
and saved to make sense);

ii. fencing $15,000; and

iii. play Equipment – $90,000 (layout 1 may need to be renamed and saved to make
sense)

39. Council’s Strategic Property Unit has always had a “watching brief” on this land with a view to
possible future redevelopment opportunities, however no long-term direction has been set for
the future of this site. It is likely that the MEF Working Party may want to consider best use for
this site prior to any development that could signal a permanent future as a park space.

40. All enhancements come to a total of $155,000. The Commerce Street play equipment is due
for renewal in the 2023/24 financial year with a budget of $100,000. If a future use of the Kent
Street site is as Park space, this budget could contribute to a redevelopment of this site.

41. Staff recommend that the incoming council consider best use of this site prior to confirming
any developments and additional funding requirements for this site.

Richmond Park School Land (66 Bader Street) Update 

42. Staff have received a letter from WSP, acting on behalf of the Ministry of Education, to advise 
they have been instructed to dispose of the Richmond Park School land (noting the Kohanga 
Reo will remain on site).

43. WSP requested that HCC signal any intention to acquire the land for potential public works by 
11 August 2022.

44. The disposal process is outlined as follows:

i. All interested parties, including Government Departments, need to express an interest 
in order to be considered in the disposal process.

ii. First priority in this process goes to Crown entities, so any Government Department will 
be given first opportunity to acquire the land.
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iii. The Crown may advise Waikato Tainui (WT) of their intention to dispose of the surplus
land. The Crown expects that HCC would liaise with WT, or at least advise them of our
intentions, should HCC wish to acquire the land.

iv. If HCC does successfully acquire that land it may result in a Section 11 Memorial (First
Rights of Refusal) being registered on the Title for the surplus land. That means that in
the future if HCC does not require the land then it is offered to WT first by the Crown, as
this is where HCC obtained the land from.

v. If HCC does not express an interest at this early stage, they will not be considered in the
process at a later stage.

vi. To successfully acquire the land, HCC would have to pay full market rate and accept the
land/buildings as is, subject to a valuation process.

vii. To give an indication of timeframes, it is expected that HCC would be in a position to
fund any purchase and complete within a 6 month period, subject to a negotiation
process on land value.

45. To meet the timeframes of the letter request, staff have responded by signalling that Council
may have potential interest in this land, pending discussions with Waikato Tainui and a
decision of full council. This ensures that HCC remains party to the process but can withdraw
interest at any stage. HCC is not financially obligated by expressing an interest at this early
stage.

46. It is recommended that staff update the incoming council of progress and provide a full report
on the matter including potential development options for the site.

City Investment Programme Leadership Group Update 

47. At the 14 June 2022 Community Committee meeting it was resolved staff provide an update on
the City Investment programme Leadership Board External Representation EOI process to the
30 August Committee meeting.

48. The internal members of the Leadership Board met on 27 July 2022 and agreed on a shortlist
of external representatives. The shortlist consists of people who provide a balanced mix of
community, philanthropy and commercial experience.

49. A total of four external representatives will be appointed to join the currently approved
internal representatives which are: the Mayor; Chair of Community Committee, Chair of
Economic Development, one Maangai Maaori, the Chief Executive, and the General Manager
Community. Conversations with the shortlisted people are underway and will be confirmed
and appointed in the new triennium. A more detailed update of CIP activity including the work
underway around prioritisation will also be provided at this time.

Hamilton Christian School Indoor Recreation Proposal Update 

50. At the June 2022 Community Committee, it was resolved that negotiations with the Hamilton
Christian school on the sale and purchase of the land known as Area Q and development of a 2
court indoor recreation facility for shared community use, would be resolved by August 2022
to enable a report back prior to the end of this triennium if necessary.

51. At this stage, negotiations are not complete, but staff will continue to work with the school
towards an outcome and will report into the new Council on progress.

Update on outstanding action - Trading in Public Places Policy 

52. On 8 December 2020, Council received a Deliberation and Approval report for the (Trading in)
Public Places Policy agenda, minutes. One of the approved recommendations of the report was
that staff be ‘requested to investigate the impacts of policy changes on retail food outlets after
12 months and report back to Elected Members’.

https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Open%20Agenda%20-%208%20December%202020.pdf
https://www.hamilton.govt.nz/AgendasAndMinutes/Council%20Open%20Confirmed%20Minutes%20-%208%20December%202020.pdf
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53. During the following 12 month period, Covid-19 severely impacted upon the hospitality
industry and significantly impacted their ability to operate. There were no opportunities during
this period for food trucks to operate in the central city and reporting on the economic impact
assessment was deferred for a further six month period.

54. Inquiries with the Hamilton Central Business Association indicates that in the last six months
there have been very limited opportunities for food trucks to operate in the central city area as
the recovery in the hospitality sector continues.

55. The cost of undertaking a full economic impact assessment would be in the vicinity of $10,000,
a cost that may be considered questionable in the current environment.

56. Following the discussions with the Chair of the Economic Development Committee and the
Hamilton Central Business Association, it is recommended that this action is no longer
required.

Options 

57. No options are available for the Committee to consider.

Financial Considerations - Whaiwhakaaro Puutea 

58. The budget for the Welcoming Communities Fund has been confirmed through the 2022-2023
Annual Plan for the 2022/2023 and 2023/2024 financial years.  The total value of this fund
from Council budgets is $75,000 per annum.

59. Any staff time required under the recommended method of administering the Welcoming
Communities Fund will be absorbed with current resource and is estimated to be
approximately ten hours, or $400 in staff remuneration, per application.

60. The APNK agreement between Council and DIA is a cost of $48,709.24 (plus CPI) per annum
and is fully funded in the 2021 – 31 Long Term Plan.

61. Potential enhancements for the are estimated and is not funded in the Long Term Plan.
Funding options will be outlined in the report to the new Council.

62. HCC are not financially obligated by expressing an interest in Richmond Park School Land at
this early stage.  The land value has not yet been ascertained but full details with options and
financial implications will be provided to the incoming Council.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

63. Staff confirm that the recommendation in this report complies with the Council’s legal and
policy requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
64. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

65. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

66. The recommendations set out in this report are consistent with that purpose.

67. There are no social, economic, environmental and social considerations required with the
decisions required in this report.

Risks - Tuuraru 

68. There are no known risks associated with the decisions required for this matter.



Community Committee Agenda 30 August 2022- OPEN Page 112 of 187 

Item
 8

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

69. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

70. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
Attachment 1 - 66 Bader Street Map 

Attachment 2 - Libraries - Aotearoa Peoples Network Kaharoa - APNK - Agreement - SIGNED 

Attachment 3 - Kent street Layout Option 1 

Attachment 4 - Kent street Layout Option 2  
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Committee: Community Committee Date: 30 August 2022 

Author: Steve Webb Authoriser: Helen Paki  

Position: Parks Contract Manager Position: General Manager Community 

Report Name: Hamilton Park Cemetery Denominational Area Requests 

Report Status Open 

Purpose - Take 
1. To inform the Community Committee of applications from the Waikato Shia Muslim

Community and the Waikato Ahmadiyya Muslim Community requesting denominational areas
be set aside at Hamilton Park Cemetery.

2. To seek approval for denominational areas to be set aside for the Waikato Shia Muslim and
Waikato Ahmadiyya Communities, at Hamilton Park Cemetery.

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Community Committee:

a) receives the report;

b) approves denominational areas be set aside for the Waikato Shia Muslim Community and
the Waikato Ahmadiyya Muslim Community; and

c) notes that Memorandums of Understanding will be developed with each party to outline
and agree operational expectations relating to the management of areas.

Executive Summary - Whakaraapopototanga matua 
3. Council has received applications from the Waikato Shia Muslim community, and from the

Waikato Ahmadiyya Muslim Community, for denominational areas to be set aside at Hamilton
Park Cemetery.

4. The Hamilton Park Cemetery currently has denominational areas set aside for Sunni Muslim,
Jewish, and Brethren Communities.

5. Staff recommend Option 1- allowing two further denominational areas to be set aside, as
detailed in paragraph 22 and 24 below.

Background - Koorero whaimaarama 
6. An application was received in February 2022 and from the Shia Muslim Community (Al Rasool

Foundation Waikato) and in March 2022 from the Waikato Ahmadiyya Muslim Community
requesting designated denominational burial lawn areas.
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7. Currently deceased members of these communities are transported to Auckland City Council
Manukau Memorial Gardens designated area, as the closest cemetery who provide
denominational areas for Shia Muslim and Ahmadiyya Muslim.

8. The Al Rasool Foundation report that there are 1000 Shia Muslims currently living in Hamilton
and expect this number to increase with the arrival of more refugees from Afghanistan.

9. The Waikato Ahmadiyya Muslim Community report their numbers to be 150 and increasing.

10. The Burial and Cremation Act 1964, section 11(1) gives local authorities the power to
permanently set aside a portion of a public cemetery for the exclusive use of any religious
denomination.

11. The Hamilton City Council Cemeteries & Crematorium Bylaw 2012 (the Bylaw), Section 24,
states “Council at its discretion may set aside a denominational area of burial plots for the use
of a religious denomination”.

12. The Hamilton Park Cemetery at Newstead currently has existing denominational areas set
aside for Sunni Muslim, Jewish, and Brethren Communities. These groups all have existing
Memorandums of Understanding with Council to outline operational requirements and how
these will be managed.

13. Hamilton’s earliest denominational area was created in 1875 for Catholics in the Hamilton East
Cemetery.

Discussion - Matapaki 
14. Section 11 of the Burial and Cremation Act 1964 (the Act) gives Local Authorities the ability to

set an area aside for the exclusive use by a religious denomination

15. The Act specifies that if the local authority refuses the application the governing body of that
religious denomination has the right of appeal by a District Court Judge.

16. Section 24 of the Hamilton City Council Cemeteries & Crematorium Bylaw 2012 states that
“Council at its discretion may set aside a denominational area of burial plots for the use of a
religious denomination”.

17. Any other customary rites associated with an internment are provided by cemetery staff as
part of their normal service to the community. Any extra costs associated with services are met
by the family of the deceased person.

18. Planning for the Hamilton Park Cemetery aims to ensure reserves of 5 years of burial provision.
Setting aside denominational areas may increase this to more than 20 years of provision for
these sectors of the community given the small populations and the exclusivity requirements,
however, given the size of the denominational areas, impacts to the management of the
cemetery are expected to be minimal.

19. Manukau and Waikumete Cemeteries in Auckland promote pre-purchase of plots in
denominational areas to recover costs for upkeep. It is recommended this be encouraged for
these areas and any future denominational areas to mitigate any of the planning risks
associated with approving the application.

20. The area applied for by the Shia Muslim Community is in the Oak Lawn consisting of 21 plots.
The area is easily defined and is expected to serve the community for about 20 years while the
remaining life of the cemetery is about 50 years.

21. The Ahmadiyya Muslim Community have also requested an area in the Oak Lawn, although
their population is a lot smaller it would still make sense to allocate a complete row, 21 plots,
and manage as per paragraph 26 below.
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22. It is common practice for Local authorities with responsibility for larger urban areas to provide
denominational sections within their public cemeteries, including new areas, to reflect our
increasingly diverse urban communities.

Options 

23. Staff have assessed that there are two reasonable and viable options for the Community
Committee to consider. This assessment reflects the level of significance. The options are set
out in the table below:

Option 1 Approve the application for denominational areas to be set aside for the 
Waikato Shia Muslim Community and the Waikato Ahmadiyya Muslim 
Community. 

Corresponding Memorandums of understanding are developed 

Option 2 Decline the application for denominational areas be set aside for one or both 
the Waikato Shia Muslim Community and the Waikato Ahmadiyya Muslim 
Community  

24. Staff recommend Option 1 because the decision is consistent with previous requests and the
granting of denominational areas is in accordance with the Burial and Cremation Act and
Councils Bylaws.

Financial Considerations - Whaiwhakaaro Puutea 

25. There is no additional cost related to setting aside denominational areas. Plots are purchased
in accordance with the current fees and charges schedule.

26. Any additional costs relating to the requirements of the groups would be recovered though
fees and charges.

27. The Memorandum of Understanding for each area will reflect that if there is any future
financial burden for Council, such as excessive unused allocations, that there is a review of
provision clause.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

28. Staff confirm that the recommended option 1 complies with the Council’s legal and policy
requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
29. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

30. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

31. The recommendations set out in this report are consistent with that purpose.

Social

32. Option 1 would support the social connections within this community by making burials locally
accessible. By providing denominational areas community members would not be required to
travel to Auckland to inter, or visit, deceased family members or loved ones.
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Cultural 

33. Option 1 would be consistent with Hamilton City Council’s approach of allowing all cultures
access to a decent burial and to treat them with dignity and respect.

Economic 

34. There are no known economic considerations associated with this decision.

Environment

35. There are no known environmental considerations associated with this decision.

Risks - Tuuraru 

36. If the Committee does not approve the applications, there may be a risk of legal challenge.

37. There may be reputational risk if the Committee does not approve the applications.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance

38. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/have a low level of
significance.

Engagement 

39. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
Attachment 1 - Proposed Denominational Areas Oak Lawn Hamilton Park Cemetery 
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Committee: Community Committee Date: 30 August 2022 

Author: Karen Kwok Authoriser: Maria Barrie 

Position: Recreation and Community 
Facilities Senior Advisor  

Position: Parks and Recreation 
Manager  

Report Name: Community Occupancy Applications 

Report Status Open 

Purpose - Take 
1. To seek approval from the Community Committee to grant new community occupancy

agreements to the following groups:

i. Hamilton Harriers Club Incorporated for land at Roose Commerce Park
ii. Waikato Sport Fishing Club Incorporated for land at Roose Commerce Park
iii. River Glade Archers Club Incorporated for land at Graham Park
iv. Te Whare o Te Ata Incorporated for building (Fairfield Hall) at Fairfield Park

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Community Committee:

a) receives the report;

b) approves a new community group lease under s54(1)(b) of the Reserves Act 1977, to
Hamilton Harriers Club Incorporated for land area of 289m2 at 1 Hillsborough Terrace
(clubhouse footprint), as shown in Attachment 1, being Lot 1 DPS 5642, subject to the
following terms and conditions:

i. Term – 15 years;

ii. Rent - $220.22 plus GST per annum, in accordance with the Community
Occupancy Policy;

iii. Special Condition – early termination clause, should the site be required for
development of Aranui water sports hub;

iv. All other terms and conditions in accordance with the Community Occupancy
Policy and Guidelines.

c) approves a new community group lease, under s54(1)(b) of the Reserves Act 1977, to
Waikato Sport Fishing Club Incorporated for land area of 289m2 at 1 Hillsborough Terrace
(clubhouse footprint), as shown in Attachment 2, being Lot 1 DPS 5642, subject to the
following terms and conditions:

i. Term – 15 years;

ii. Rent - $220.22 plus GST per annum, in accordance with the Community
Occupancy Policy;
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iii. Special Condition – early termination clause, should the site be required for
development of Aranui water sports hub;

iv. All other terms and conditions in accordance with the Community Occupancy
Policy and Guidelines.

d) approves a new community group licence to occupy, under s54(1)(b) of the Reserves Act
1977, to River Glade Archers Incorporated for land area of 6,350m2 at Graham Park
(archery range and container footprint), as shown in Attachment 3, being Sec 1 SO
337569, subject to the following terms and conditions:

i. Term – 5 years;

ii. Rent - $1,522.50 plus GST per annum, in accordance with the Community
Occupancy Policy;

iii. All other terms and conditions in accordance with the Community Occupancy
Policy and Guidelines.

e) approves a new community group lease, under s61(2A) of the Reserves Act 1977, to Te
Whare o Te Ata for Fairfield Hall building (category 3) being 561m2 at Fairfield Park, as
shown in Attachment 4, being Part Lot 66 DPS 4963, subject to the following terms and
conditions:

i. Term – 10 years;

ii. Rent - 561m2 – $3,856.88 plus GST per annum, in accordance with the
Community Occupancy Policy (building category 3);

iii. All other terms and conditions in accordance with the Community Occupancy
Policy and Guidelines.

Executive Summary - Whakaraapopototanga matua 
3. The following community groups have applied for a new lease:

i. Hamilton Harriers Club Incorporated for land at Roose Commerce Park
ii. Waikato Sport Fishing Club Incorporated for land at Roose Commerce Park

iii. River Glade Archers Incorporated for land at Graham Park
iv. Te Whare o Te Ata Incorporated for Fairfield Hall building at Fairfield Park

4. The community groups are eligible for community occupancy and have been assessed in
accordance with the Community Occupancy Policy (Policy) and Guidelines. Staff
recommendations for new leases and licence to occupy are outlined in 3 (b) to 3 (e).

5. Staff have recently undertaken the Reserves Act 1977 (the Act) process to reclassify a portion
of Fairfield Park. The reclassification to local purpose (community facilities) enables the Council
to grant a new lease to Te Whare o Te Ata for the purposes of operating community centre
activities from Fairfield Hall.

6. Staff recommend a special condition clause in the Hamilton Harriers and Waikato Sport Fishing
club lease agreement around early termination, should the site be required for development of
Aranui water sports hub.

7. Staff consider the matters have low significance and that the recommendations comply with
the Council’s legal requirements.

https://www.hamilton.govt.nz/our-city/parks/community-occupancy/Pages/Community-Occupancy.aspx
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Background - Koorero whaimaarama 
8. The new community occupancy applications in this report have been triggered by expiring 

lease agreements, with exception of Te Whare O Te Ata (TWoTA). The TWoTA lease application 
to Council is in response to their request to move into Fairfield Hall following the rebuild, 
resulting in an increased leased area and a change of permitted use.  

Fairfield Hall Re-build 

9. The front section of Fairfield Hall has recently been rebuilt following significant fire damage 
sustained in 2019. This section of the building has been reconfigured to convert unused sports 
changerooms to office, multi-purpose and meeting room spaces and kitchenette, to provide a 
fit-for-purpose community centre building (within existing footprint constraints). The design 
was developed in consultation with TWoTA. 

10. Public toilets within the building have been relocated to the park side of the building to 
improve visibility and safety, and a storage space created for sports clubs who use the adjacent 
sports fields. These spaces will not form part of the leased area (Attachment 1 – floor plan). 

TWoTA  

11. In 2021, following ongoing discussions with staff, TWoTA expressed their desire to move from 
Sare Crescent into Fairfield Hall following the rebuild. The benefits include simplifying and 
consolidating facility management and operations, increased facility space and an improved 
community presence/visibility.  

12. Fairfield Park was classified as recreation reserve under the Act and as such the proposed 
community activities did not align with the classification, fitting more appropriately under a 
Local Purpose (Community Facilities) reserve classification. 

13. Following a public notification process and hearings, the Council resolved on the 26 April 2022 
to:  

a) receives the report; 

b) approves the reclassification of the approximately 1,600m2 portion of Fairfield Park, 
which includes the Fairfield Hall building footprint, as shown indicatively on the plan 
included as Attachment 1, from recreation reserve to local purpose (community 
facilities) reserve; and 

c) notes Te Whare o Te Ata have committed to undertake further consultation with Ngati 
Wairere and the community prior to a report being presented to the Community 
Committee seeking approval for Te Whare o Te Ata’s lease application being presented 
to the Community Committee. 

14. The new classification area has been surveyed to define the boundary between Local Purpose 
reserve and the recreation reserve as per the survey title plan shown in Attachment 3 and 
recorded by Gazette notice Attachment 4.  

15. The change in reserve classification to Local Purpose (community facilities) enables the Council 
to grant a new lease to TWoTA for the purposes of operating community centre activities. The 
remainder of Fairfield Park will continue to be classified as recreation reserve, as shown in 
Attachment 2 – reclassification area. 
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16. As part of the community engagement following the hearings, TWoTA have undertaken
consultation with Ngaati Wairere around the lease application and collaboration between both
parties will be ongoing. Ngaati Wairere have indicated that they are supportive of TWoTA’s
lease application. Ngaati Wairere will have an ongoing relationship with TWoTA by acting in an
advisory capacity to the board. Additionally, a representative from Te Papanui Enderley
Community centre has been appointed to the TWoTA board to strengthen collaboration and
cohesion between the two Trusts.

17. Subject to the lease being approved, TWoTA intend to move out of their existing premises on
Sare Crescent mid-September 2022. Kainga Ora intend to re lease the Sare Crescent house to
another community organisation.

Hamilton Harriers and Waikato Sport Fishing 

18. Hamilton Harriers and Waikato Sport Fishing occupy different levels of the same building at
Roose Commerce Park. Hence, their lease applications have intentionally been presented to
Council for consideration at the same time.

Discussion – Matapaki 

Lease applications 

Hamilton Harriers Club Incorporated (Harriers) 

19. Harriers (Rego: 212820) was established in 1928 and have been located on the ground floor of
the two-storey clubhouse building at Roose Commerce Park since 1988. Their current 20-year
land only lease (building footprint) expires on 31 December 2022.

20. Harrier’s clubrooms incorporate a large social area, kitchen, changerooms/toilets and storage.

21. Harrier’s purpose is to promote and encourage participation in the sport of running in the
Hamilton community. Services include social and competitive running activities, events,
coaching and advice.

22. Hamilton Marathon Club use the clubrooms twice weekly, and the clubrooms is an operational
base annually for Round the Bridges, Bridge to Bridge Water Ski race, and Huntly Half
Marathon events.

23. Harriers have had a slow decline in membership over the last 5 years, currently they have 148
members and 15 volunteers.

24. Harriers are part of the discussions around an Aranui water sports hub development that
Council has supported by providing seed funding for a feasibility study. Should the
development go ahead, Harrier’s plan to relocate into the development.

25. The proposed land lease area is shown in Attachment 5, comprising the footprint of the club
owned building.

26. The lease is on land classified for the purpose of recreation reserve under the Act. Harrier’s
lease is in conformity with the Riverside Reserve Management Plan 2008, and on this basis
public notification is not required.

27. Harrier’s activities are permitted under the Operative District Plan.

28. The proposed rent is $220.22 plus GST per annum based on a land area of 298m2, calculated in
accordance with the Policy.
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29. Staff recommend granting a lease for a term of 15 years, with a special condition - early
termination clause, should the site be required for development of Aranui water sports hub. A
15-year term is the maximum term for a community group owned building on Council owned
land under the Policy.

Waikato Sport Fishing Club Incorporated (WSF) 

30. WSF (Rego: 1107441), formerly Waikato Boating and Sport Fishing Club was established in
2000 and have been located on the first floor of the two-storey clubhouse building at Roose
Commerce Park since 2001. Their current 20-year land only lease (building footprint) expired
on 31 March 2021 and has been on a rolling monthly interim occupancy agreement since then.

31. Renewal of WSF lease application was intentionally delayed to consider alongside Hamilton
Harrier’s application, given the two groups occupy the same building envelope.

32. WSF’s clubrooms incorporate a large social hall area, kitchen, changerooms/toilets, storage,
and a mezzanine level with meeting room.

33. WSF’s purpose is to foster and encourage sportfishing and boating and conserve fish and
fishing waters to protect rights of amateur fishers. The club holds club nights and fishing
tournament prizegivings. The hall is booked regularly by Hamilton Anglers, Nia dance group,
Antique bottlers, and for private functions on weekends.

34. WSF have had a decline in membership over the last 5 years, which they attribute to Covid.
They currently have 140 members, 7 volunteers and 1 part-time staff taking bookings.

35. WSF are part of the discussions around an Aranui water sports hub development that Council
has supported by providing seed funding for a feasibility study. Should the development go
ahead, WSF’s plan to relocate into the development.

36. The proposed land lease area is shown in Attachment 6, comprising the footprint of the club
owned building.

37. The lease is on land classified for the purpose of recreation reserve under the Act. Harrier’s
lease is in conformity with the Riverside Reserve Management Plan 2008, and on this basis
public notification is not required.

38. WSF’s activities are permitted under the Operative District Plan.

39. The proposed rent is $220.22 plus GST per annum based on a land area of 298m2, calculated in
accordance with the Policy.

40. Staff recommend granting a lease for a term of 15 years, with a special condition - early
termination clause, should the site be required for development of Aranui water sports hub. A
15-year term is the maximum term for a community group owned building on Council owned
land under the Policy.

River Glade Archers Incorporated (River Glade Archers) 

41. River Glade Archers (Rego: 599608) was established in 1992 and have been located at Graham
Park since then. The club have a 10-year licence to occupy agreement for 6,350m2 of land that
expires on the 31 August 2022.

42. The licence agreement provides non-exclusive use of the park, given the park is used by the
public outside of the club’s use as an archery range.

43. River Glade Archers have two small portable containers on site to store archery equipment and
use up to a 90m range with targets permanently set-up. The targets are locked outside of club
use for public safety.
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44. River Glade Archers purpose is to promote, organise and control archery as defined by Archery
New Zealand, with whom they are affiliated. The club provides training and club competitions
and is hosting the Archery New Zealand national tournament in 2023 and 2024.

45. River Glade Archers have had a decline in membership over last few years due to Covid. They
are currently rebuilding membership with 73 members, and another 11 on a wait list to join
once they have completed a beginner’s course. The archery range has a capacity of around 120
people.

46. The proposed land licence area is shown in Attachment 7, comprising the footprint of the
storage containers and archery range.

47. The licence is on land classified for the purpose of recreation reserve under the Act. River
Glade Archers licence is in conformity with the Sports Parks Management Plan 2009, and on
this basis public notification is not required.

48. River Glade Archers activities are permitted under the Operative District Plan.

49. The proposed rent is $1,522.50 plus GST per annum based on a land area of 6,350m2,
calculated in accordance with the Policy.

50. Staff recommend granting a licence to occupy for a term of 5 years. A 5-year term is the
maximum term for licence agreement on Council owned land under the Policy.

Te Whare o Te Ata (TWoTA) – Fairfield Park Hall 

51. TWoTA is a Charitable Trust (CC36845) and has been in existence since 1986 and registered
with the Charities Services in June 2008.  A 5-year lease was approved by Council in 2018 for
part of Fairfield Hall. The lease was finalised with an expiry of 30 June 2023, but never signed
due to instability of the Trusts centre manager position in the preceding years.

52. TWoTA operate as a community house for the Fairfield and Chartwell communities. TWoTA are
currently located adjacent to Fairfield Park on Sare Crescent, within a community house owned
by Kainga Ora. TWoTA have been using Fairfield Hall and managing bookings as a secondary
facility. Management of the two facilities has proved challenging with limited staff resources (2
staff) and without staff based in Fairfield Hall.

53. TWoTA mission is to engage with Fairfield and Chartwell communities to connect, strengthen,
celebrate and enhance the wellbeing of our people. The community house operates Monday
to Friday 8.30am till 5pm.

54. TWoTA services and programmes include: Kaivolution/ Kete Kai, health initiatives, computer
lab, youth initiatives in association with Fairfield College, afterschool and parenting
programmes, community garden and collaboration with key government agencies (e.g Police,
Oranga Tamariki, health services) and other community organisations.

55. TWoTA have increased their staffing capacity to 4, recently employing a full-time programme
coordinator and receptionist/finance administrator, in addition to the existing operations
manager and after-school programme coordinator positions. TWoTA have also secured a
significant increase in funding in the past couple of years. Primary funders include Te Kohao
Health, Ministry of Social Development, Trust Waikato, Lotteries, DV Bryant and Council.

56. Prior to the Fairfield Hall rebuild, TWoTA were using it for Kaivolution and events and
managing community bookings. There are currently ten community groups who hire the sports
hall weekly; use includes badminton, karate, boxing, dancing and church.

57. The proposed lease area of 561m2 is for the Council owned building – Fairfield Hall, as shown
in Attachment 8.
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58. The proposed lease area has been reclassified to Local Purpose (community facilities) reserve
under the Act.  The reclassification public notification included reference to enabling Council to
lease the hall to TWoTA (refer to Engagement section).

59. TWoTA activities are permitted under the Operative District Plan 2017.

60. The proposed lease rental is $3,856.88 plus GST per annum., based on a building category 3
and area of 561m2, calculated in accordance with the Policy.

61. Staff recommend granting a new community group lease to Te Whare o Te Ata for a term of
ten years, which is the maximum for a Council owned building under the Policy.  TWoTA have
made positive developments to build their capacity and partnerships to serve a high need local
community. It is anticipated that moving the community centre to a single larger building with
Clarkin Road Street frontage, will have significant benefits for the centre and a positive impact
on the park and local community.

62. The Western Community Centre is a great example of how well this model can work when a
community centre plays a key role as guardian of a park/skatepark and social connection hub
for youth.

Options 

63. Option 1 is to approve the community occupancy agreements to the groups covered in this
report as per recommendations.

64. Option 2 is to approve the community occupancy agreements to the groups covered in this
report, but amend terms recommended.

65. Option 3 is to not approve any one or all of the community occupancy agreements covered in
this report.

66. Staff recommend option 1 to provide security of tenure and continued operation of
community activities. If the agreements in this report are not approved, the community groups
will be unable to operate.

67. In relation to TWoTA application, the decision would be inconsistent with Councils prior
resolution to change the classification of part of Fairfield Park to enable Council to grant a new
lease to TWoTA.

Financial Considerations - Whaiwhakaaro Puutea 

68. In accordance with the Policy, rental is calculated by first determining the market rate and then
applying the applicable rental subsidy. The market rate values plus GST per annum, are below:

i. Hamilton Harriers Club - $1,761.75
ii. Waikato Sport Fishing Club - $1,761.75

iii. River Glade Archers - $12,180.00
iv. Te Whare o Te Ata - $30,855.00

69. All groups meet the parameters to receive standard rental subsidy of 87.5%, rental amounts
are outlined in the staff recommendation.

70. In addition to rent all groups with exception of Te Whare o Te Ata are responsible for all
building maintenance as building owners, utility and operational costs and rates. Given
Fairfield Hall is a Council owned building, maintenance costs are split between the lessee (day-
to-day repairs) and Council (renewals and replacements).
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Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

71. Staff confirm that all groups are eligible for community occupancy and have been assessed in
accordance with the Policy and Community Occupancy Guidelines. Granting of the leases are in
accordance with the Policy.

72. Staff confirm that the staff recommendation complies with the Council’s legal and policy
requirements.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
73. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

74. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

75. The recommendations set out in this report are consistent with that purpose.

Social

76. Granting of the leases in this report supports community groups to achieve their goals,
strengthening the community through connection, a sense of belonging and social wellbeing.
TWoTA lease application for Fairfield Hall will provide a more visible community centre and
important social connection hub for a high need community.

Economic 

77. Granting of the leases in this report supports community groups to provide services and
activities that increase vibrancy in the city and attract families to live here. Having a diverse
range of recreation and community groups who operate successfully in the city increases
options for residents to socialise and become a part of local communities, which in turn may
help to attract and retain people in Hamilton.

Environmental 

78. Granting of the leases supports community groups to utilise parks and open spaces in a way
that ensures green spaces in the city are used and treasured by the community. An increased
understanding of the value of open space can lead to greater appreciation of advocacy for
further space that promotes physical wellbeing for Hamiltonians.

Cultural 

79. Granting of the leases in this report support the opportunity for individuals and communities
to participate in recreational, cultural and social development wellbeing activities.

80. Waikato Tainui, Ngaati Wairere and Te Haa o te whenua o Kirikiriroa (THaWK) were consulted
directly on the reclassification proposal. Submissions from Ngaati Wairere and THaWK were
received and a meeting with Ngaati Wairere was held on 29 March 2022.

Risks - Tuuraru 

81. There is minimal risk to Council, in granting the community occupancy agreements in this
report.

82. If the recommendations are not approved there is a reputational risk to the Council and risk to
the groups in terms of security of tenancy.

https://www.hamilton.govt.nz/our-city/parks/community-occupancy/Pages/Community-Occupancy.aspx
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

83. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the matter(s) in this report has/have a low level of significance.

Engagement 

84. Staff have worked closely with the community groups throughout the community occupancy
application process.

Fairfield Hall and TWoTA 

85. The reclassification process for part of Fairfield Park included a one-month public notification
period between February to March 2022 and a letterbox drop to immediate neighbours.

86. Public notification outlined that the purpose of the reclassification was to enable Council to
consider a new lease to TWoTA within Fairfield Hall.

87. A total of 64 submissions were received, with 55 of the 64 respondents (86%) in support of the
reclassification. Three respondents submitted in opposition to the change (5%). Four did not
have a view on the proposal or were unsure (6%) and two did not answer this question (3%).
Four verbal submissions were heard at the 5 April 2022 Hearings and Engagement Committee.

88. The Council resolution as outlined in Background (paragraph 15) requested TWoTA undertake
further consultation with Ngaati Wairere and the community prior to a lease report being
presented to the Community Committee. Paragraph 17 summaries the consultation
undertaken and the outcome of these korero.

89. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
Attachment 1 - Fairfield Hall floorplan - leased areas 

Attachment 2 - Fairfield Park - reclassification area 

Attachment 3 - Fairfield Park - Title plan 

Attachment 4 - Fairfield Park - part reclassification - gazette notice 

Attachment 5 - Hamilton Harriers Club - leased area map 

Attachment 6 - Waikato Sport Fishing Club - leased area map 

Attachment 7 - River Glade Archers - leased area map 

Attachment 8 - Te Whare o Te Ata - leased area map  
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 11 Committee: Community Committee Date: 30 August 2022 

Author: Kelvin Powell Authoriser: Helen Paki  

Position: City Safe Unit Manager  Position: General Manager Community 

Report Name: Civil Defence Emergency Management (CDEM) Quarterly Update 

Report Status Open 

Purpose - Take 
1. To inform the Community Committee of the progress on the shared service arrangement with

Waikato Regional Council for delivering Civil Defence Emergency Management (CDEM) activity
on behalf of Hamilton City Council for the April to June 2022 quarter.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Community Committee receives the report.

Executive Summary - Whakaraapopototanga matua 
3. In August 2016, the Council approved a service level agreement with Waikato Regional Council

(via the Waikato Group Emergency Management Office) to deliver Hamilton City Council’s Civil
Defence Emergency Management (CDEM) for a term of six years and nine months.

4. A condition of the service delivery contract for delivery of CDEM services is that CDEM reports
quarterly to the Community Services and Environment Committee (now the Community
Committee) on the performance and delivery of the work plan and updates on other
deliverables.

5. The report by the Waikato Group Emergency Management Office Team Leader (Attachment 1)
covers the period April to June 2022 and outlines achievements in the yearly workplan. The
workplan has been reshaped this financial year to reflect the priority areas identified in the
most recent local and group external monitoring and evaluation reports.

6. Updates are included on the following issues:
i. Service Level Agreement

ii. Declarations of a local state of emergency during an election period
iii. Exercise Tahi
iv. General update

7. Staff consider the matters in this report have low significance and that the recommendations
comply with the Council’s legal requirements.
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Discussion – Matapaki 
Service Level Agreement 

8. The existing service level agreement with Waikato Regional Council (via the Waikato Group
Emergency Management Office) to deliver CDEM activity on behalf of Hamilton City Council is
due to expire in May 2023. The current service level agreement covers shared access to the
Emergency Operations Centre (EOC) at the Genesis Building constructed to Importance Level 4
(IL4) specifications. This is the new standard for all new EOC’s.

9. The service level agreement includes the use of the EOC, the employment and supervision of
two Emergency Management staff dedicated to delivery of the Hamilton City CDEM workplan
and space for the setup of the City Safe CCTV Monitoring Office.

10. The total cost of the shared service contract approved by Council in 2016 was $3.1M (now
3.31M) spread over the six years and nine-month life of the contract at an annual contract cost
of $480,000.

11. The existing service level agreement required Council to commence the negotiation of terms of
any renewal of the Agreement no later than 12 months prior to the expiry of the initial term.
This process has commenced, and staff will report back before the end of the year on progress
of negotiations.

Power to declare local state of emergency during local body elections 

12. The Ministry of Civil Defence Emergency Management have reconfirmed that advice provided
to local authorities in 2016 regarding declarations of a local state of emergency during the
election period is still accurate.

13. That advice states that during the period from the official announcement of the election
results to the date of the first meeting of the local authority, a state of local emergency will
only be able to be declared by the Minister of Civil Defence (Attachment 2).

Exercise Tahi 

14. The planned Tier 2 Regional CDEM Exercise that was originally scheduled for November 2021
finally took place on 17 May 2022. The exercise was scaled back to a 4-hour response aimed at
testing our capability to respond to a potentially large-scale and time critical incident.

15. Twenty HCC staff took part in the exercise which was focussed on our response to a flood
event in the city.  For some staff this was their first exposure to a CDEM exercise of
significance.

16. The compressed timeframe of the exercise meant that some exercise objectives related to
managing a shift change and managing a transition from the response to the recovery phase
were not tested.

17. The completion of the full exercise evaluation has been delayed due to the impacts of Covid
and sickness among the evaluating staff. There were some valuable lessons learnt from our
decision to test our ability to operate an emergency operations centre using a mixture of some
staff working remotely and others in a centralised centre. These learnings and others that will
be included in the soon to be released evaluation report will help inform our future training
focus.

General 

18. This quarter has seen and increased focus on training with 19 staff completing the CDEM
Foundation course and a further 10 staff completing the Intermediate level training. Key local
staff also undertook specialist training in use of the Floodviewer programme and a Controller
took part in a Controllers tour of the Coromandel focussed on understanding the natural
hazards and risks in that area.
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19. We are pleased to announce the addition of a further CDEM Controller for Hamilton City.
Gordon Naidoo, appointed earlier this year as the City Transport Unit Director, performed the
role of alternate Controller in his former role at South Waikato District Council. His Controller
appointment has been transferred to Hamilton, increasing our number of qualified Controllers
to three. He will be taking part in an induction and familiarisation programme over the next
couple of months so that he is fully integrated into our operating systems and processes.

Financial Considerations - Whaiwhakaaro Puutea 

20. The total cost of the shared service contract approved by Council in 2016 was $3.1M spread
over the six years and nine-month life of the contract at an annual contract cost of $480,000.
This has been allocated through operational budgets.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

21. Hamilton City Council is obligated by section 64 of the Civil Defence Emergency Management
Act to ‘plan and provide for civil defence within its district’.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
22. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeing’s’).

23. The subject matter of this report has been evaluated in terms of the 4 wellbeing’s during the
process of developing this report as outlined below.

24. The recommendations set out in this report are consistent with that purpose.

Social 

25. CDEM activity is intended to build resilience within communities and to assist in developing
preparedness within the community to be able to respond to an emergency; therefore, it has a
direct benefit to the social wellbeing of the city.

Economic 

26. An emergency event of significance can have a major impact on the economic wellbeing of the
city. The investment in reduction and readiness activity and a continued focus on developing
resilience across all groups within the city could help to lessen the potential economic impact
of such an event. A principle focus of this work is to encourage the development and testing of
business continuity plans within the business community.

Environmental 

27. CDEM activity is premised upon understanding the environmental wellbeing of the city and
how emergency events – both natural and man-made – could significantly impact on and
change the future wellbeing state. Reduction activity is designed to lessen or minimise the
impact of such events.

Cultural 

28. The planned application of emergency management activity is focused across all cultures and
groups within the city. Emphasis is placed on working in partnership with Kirikiriroa-Hamilton’s
mana whenua. There has been added focus on tangata whenua and migrant groups to
enhance the understanding and application of emergency management at individual, family
(whanau) and group (hapuu and iwi) level and how to prepare for and respond to an
emergency event.
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Risks - Tuuraru 

29. The shared service contract with the Group Emergency Management Office for the method of
service delivery does not release Council from its obligations and accountability for the
implementation and integration of civil defence services.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

Significance 

Staff have considered the key considerations under the Significance and Engagement Policy and have 
assessed that the recommendation(s) in this report has/have a low level of significance. 

Engagement 

31. Given the low level of significance determined, the engagement level is low.  No engagement is
required.

Attachments - Ngaa taapirihanga 
Attachment 1 - HCC CDEM 21_22 4th Quarter Report 

Attachment 2 - Triennial Election Memo - declaring local states of emergency 
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 Resolution to Exclude the Public 
Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the Public 
Excluded Community 
Committee Minutes - 14 
June 2022 

C2. Waikato Regional Theatre 
Precinct Ageement 

C3. Recommendations from 
Public Excluded Community 
Grants Allocation Sub-
Committee Meeting  

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
) 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to maintain legal professional privilege 
to enable Council to carry out negotiations 

Section 7 (2) (g) 
Section 7 (2) (i) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council  

Section 7 (2) (j) 

Item C3. to carry out negotiations to prevent the 
disclosure or use of official information for 
improper gain or improper advantage 

Section 7 (2) (h) 
Section 7 (2) (i) 
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