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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Community, Services and Environment Committee 
will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 30 October 2018 

9.30am 

Council Chamber 
Municipal Building, Garden Place, Hamilton  

 
Richard Briggs 

Chief Executive 
 

Community, Services and Environment Committee 
OPEN AGENDA 

 

Membership   

Chairperson 
Deputy Chairperson 
Members 

Cr P Southgate 
Cr R Hamilton 
Mayor A King 
Deputy Mayor M Gallagher 
Cr M Bunting 
Cr J R Casson 
Cr S Henry  
Cr D Macpherson 
Cr G Mallett 
/Ǌ ! hΩ[ŜŀǊȅ 
Cr R Pascoe 
Cr G Taylor 
Cr L Tooman 
Maangai Te Pora Thompson-Evans 
Maangai Olly Te Ua 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Six weekly 

  
 
 

Lee-Ann Jordan 
Governance Manager 

 
24 October 2018 

 
Telephone:  07 838 6727 

Lee-Ann.Jordan@hcc.govt.nz 

www.hamilton.govt.nz
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Purpose 

The Community, Services, and Environment Committee is responsible for: 

1. Guiding and monitoring the provision of strategic community infrastructure and services to meet the 

current and future needs of the city and its communities. 

2. Governance of recreational, event, and community facilities and amenities. 

3. Facilitating community and stakeholder involvement and discussion on community infrastructure, 

community safety and community wellbeing matters. 

4. Ensuring Hamilton is performing to the highest standard in the area of civil defence and emergency 

management. 

5. Funding to benefit the social, cultural, arts and environmental wellbeing of communities in Hamilton. 

6. Advice CounŎƛƭ ƻƴ ǘƘŜ ōŜǎǘ ǿŀȅǎ ǘƻ ƛƳǇǊƻǾŜ IŀƳƛƭǘƻƴƛŀƴΩǎ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭƭȅΣ ǎƻŎƛŀƭƭȅΣ 

culturally and economically by protecting and enhancing the local environment.   

In addition to the common delegations on page 9, the Community, Services, and Environment Committee 
is delegated the following Terms of Reference and powers: 

Terms of Reference: 

1. To provide direction on strategic priorities and resourcing for community infrastructure aligned to city 

development and oversight of strategic projects associated with those activities. 

2. To develop policy, approve community-related strategies and plans, and monitor their 

implementation. 

3. To receive and consider presentations and reports from stakeholders, government departments, 

organisations and interest groups on community development and wellbeing issues and opportunities. 

4. To ƳƻƴƛǘƻǊ IŀƳƛƭǘƻƴΩǎ ǎƻŎƛŀƭ ŘŜƳƻƎǊŀǇƘƛŎǎ ŀƴŘ ǎƻŎƛŀƭ ŎƭƛƳŀǘŜ ǘƻ ŀǎǎŜǎǎ ŎǳǊǊŜƴǘ ŀƴŘ ŦǳǘǳǊŜ impacts on 

the Council and Hamilton communities. 

5. To ƳƻƴƛǘƻǊ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ IŀƳƛƭǘƻƴΩǎ ŎƛǾƛƭ ŘŜŦŜƴŎŜ ŀƴd emergency management response against 

/ƻǳƴŎƛƭΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ǳƴŘŜǊ ǘƘŜ /ƛǾƛƭ 5ŜŦŜƴŎŜ 9ƳŜǊƎŜƴŎȅ aŀƴŀƎŜƳŜƴǘ !Ŏǘ ƛƴŎƭǳŘƛƴƎ: 

a. implementation of Government requirements;  

b. contractual service delivery arrangements with the Waikato Regional Group Emergency 

Management Office 

6. To determine the funding priorities for the Community Grants Allocation Committees, in line with the 

Community Assistance Policy, Long Term Plan and Annual Plan. 

7. To determine the priority of Council projects suitable for contestable and philanthropic funding, 

excluding NZTA funding. 

8. To make decisions on event sponsorship applications in accordance with the Event Sponsorship Policy 

and within the approved budget, and monitor any grants made to external organisations under that 

policy. 

9. To coordinate and make decisions on proposals, applications for external funding, and the distribution 

of Council funding and funding provided to Council for the environment, public art, recreational and 

community facilities and amenity. 
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10. To monitor and oversee the dŜƭƛǾŜǊȅ ƻŦ /ƻǳƴŎƛƭΩǎ ƴƻƴ-financial performance and non-financial key 

projects, against the Long Term Plan, excluding key performance indicator reporting which is the 

responsibility of the Finance Committee. 

11. To monitor Council sustainability principles and actions.  

The Committee is delegated the following powers to act: 

¶ Approval of Reserve Management Plans. 

¶ Performing ǘƘŜ /ƻǳƴŎƛƭΩǎ ŦǳƴŎǘƛƻƴǎΣ ǇƻǿŜǊǎ ŀƴŘ ŘǳǘƛŜǎ όŜȄŎƭǳŘƛƴƎ ǘƘƻǎŜ ƳŀǘǘŜǊǎ ǊŜǎŜǊǾŜŘ ǘƻ ǘƘŜ 

Council by law, by resolution of the Council or as otherwise delegated by Council) under the Burial and 

Cremation Act and the Reserves Act. 

¶ Approval of purchase or disposal of land for parks and reserves required for designated works or other 

ǇǳǊǇƻǎŜǎ ǿƛǘƘƛƴ ǘƘŜ /ƻƳƳƛǘǘŜŜΩǎ ŀǊŜŀ ƻŦ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǿƘƛŎƘ ŜȄŎŜŜŘǎ ǘƘŜ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ 

delegations and is in accordance with the Annual Plan or Long Term Plan. 

¶ Approval of applications for Council projects suitable for contestable and philanthropic funding. 

¶ Approval or otherwise of event sponsorship applications in compliance with the Event Sponsorship 

Policy and approved budget. 

¶ Approval of funding for recreational and community facilities and amenities in accordance with the 

Long Term Plan. 

¶ Approval of public art proposals put forward by the community and/or Council in accordance with the 

Public Art Development Process and approved budget. 

The Committee is delegated the following recommendatory powers: 

¶ The Committee may make recommendations to Council. 

¶ The Committee may make recommendations to other Committees. 

Oversight of Policies: 

¶ Citizens Initiated Referenda Policy 

¶ City Honours Policy 

¶ Class 4 Gambling Venue Policy 

¶ Community Assistance Policy 

¶ Community Occupancy Policy 

¶ Disability Policy 

¶ Dog Control Policy 

¶ Event Sponsorship Policy 

¶ External Funding Applications Policy 

¶ Hamilton City Smoke-Free Environment Policy 

¶ International Relations Policy 

¶ Naming of Roads, Open Spaces and Council Facilities Policy 

¶ Provisional Local Alcohol Policy 

¶ Psychoactive Substances (Local Approved Products) Policy 

¶ Public Places Policy (cross-over with Finance Committee) 

¶ TAB Board Venue Policy 
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ITEM TABLE OF CONTENTS PAGE 

1 Apologies 5    

2 Confirmation of Agenda 5  

3 Declarations of Interest 5  

4 Public Forum 5     

5 Confirmation of the Community Services and Environment Open Minutes - 11 
September 2018 6 

6 Chair's Report 13 

7 General Managers Report 16 

8 Local Indigenous Biodiversity Pilot Project (Recommendation to Council) 27 

9 External Funding Programme Plan 107 

10 Momentum Waikato application to the Provincial Growth Fund 119 

11 Neighbourhood and Amenity Reserves Management Plan Review 122 

12 Civil Defence Emergency Management (CDEM) Update 166   
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
!ǎ ǇŜǊ IŀƳƛƭǘƻƴ /ƛǘȅ /ƻǳƴŎƛƭΩǎ {ǘŀƴŘƛƴƎ hǊŘŜǊǎΣ ŀ ǇŜǊƛƻŘ ƻŦ ǳǇ ǘƻ ол ƳƛƴǳǘŜǎ Ƙŀǎ ōŜŜƴ ǎŜǘ ŀǎƛŘŜ ŦƻǊ 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6439.  
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Committee: Community, Services and 

Environment Committee 

Date: 30 October 2018 

Author: Amy Viggers Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Confirmation of the Community Services and Environment Open Minutes - 

11 September 2018 

 

Report Status Open  

 

{ǘŀŦŦ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

That the Committee confirm the Open Minutes of the Community Services and Environment Meeting 
held on 11 September 2018 as a true and correct record. 

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - Community Services and Envionment Open Unconfirmed Minutes - 11 September 
ΧΧΧΧΧΦ2018 
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Community, Services and Environment Committee 
 

OPEN MINUTES 
 
 
Minutes of a meeting of the Community, Services and Environment Committee held in Council Chamber, 
Municipal Building, Garden Place, Hamilton on Tuesday 11 September 2018 at 9.30am. 
 
PRESENT 

Chairperson 
Deputy Chairperson 
Members 
 
 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff: 

Cr P Southgate 
Cr R Hamilton 
Deputy Mayor M Gallagher 
Cr M Bunting 
Cr S Henry  
Cr D Macpherson 
Cr G Mallett 
/Ǌ ! hΩ[ŜŀǊȅ 
Cr G Taylor 
Cr L Tooman 
 
Lance Vervoort ς General Manager Community 
Debbie Lascelles ς Community Services Manager 
Maria Barrie ς Parks and Recreations Manager 
Andy Mannering ς Manager Social Development  
Annette Richards ς Open Spaces and Facilities Manager 
Tracey Wood ς City Events Manager 
Lisa Topscov ς Partnership and Sponsorship Manager 
Sandra Larsen ς Community Fund Advisor 
Karen Kwok ς Recreation and Community Facilities Senior Advisor 
Jennifer Parlane ς Parks Planner 
Riki Manarangi ς Corporate Policy Specialist 
Jeff Neems ς Communications Advisor 
 
Becca Brooke ς Governance Team Leader 
Amy Viggers and Rebecca Watson ς Committee Advisors 

 
 1. Apologies   
 Resolved:  (Crs Southgate/Henry) 

¢Ƙŀǘ ǘƘŜ ŀǇƻƭƻƎƛŜǎ ŦǊƻƳ aŀȅƻǊ YƛƴƎΣ /Ǌǎ /ŀǎǎƻƴΣ tŀǎŎƻŜΣ hΩ[ŜŀǊȅ ŀƴŘ aŀŎǇƘŜǊǎƻƴ όƭŀǘŜƴŜǎǎύ ŀǊŜ 
accepted.  

 
2. Confirmation of Agenda 
 Resolved:   (Crs Bunting/Taylor) 

That the agenda is confirmed noting that item 13 (Stadium Bowling Facility - Hinemoa Park 
Expression of Interest) is to be taken after item 4 (Public Forum) to accommodate the public in 
attendance.  
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3. Declarations of Interest 
 
No members of the Council declared a conflict of interest.  
 

4. Public Forum 
 

Norm Hill (Waikato Tainui Representative) ς Spoke to Item 13 (Stadium Bowling Facility ς Hinemoa 
Park Expression of Interest).  IŜ ƴƻǘŜŘ Ƙƛǎ ǎǳǇǇƻǊǘ ƻŦ YΩŀǳǘŜ tŀǎƛŦƛƪŀ ƛƴ their application for the 
Stadium Bowling Site Community Lease.  
 
Dennis Turton (Trust Waikato CE) ς Spoke to Item 13 (Stadium Bowling Facility ς Hinemoa Park 
9ȄǇǊŜǎǎƛƻƴ ƻŦ LƴǘŜǊŜǎǘύΦ  bƻǘŜŘ Ƙƛǎ ǎǳǇǇƻǊǘ ƻŦ YΩŀǳǘŜ tŀǎƛŦƛƪŀ ƛƴ ǘƘŜƛǊ ŀǇǇƭƛŎŀǘƛƻƴ ŦƻǊ ǘƘŜ {ǘŀŘium 
Bowling Site Community Lease. 
 

5. Stadium Bowling Facility - Hinemoa Park Expression of Interest  

The following members of public spoke to their expression of interest in Hinemoa Park. 

Amanda Beatson (Chair of Waikato Kindergarten Association ) and Maree Stewart (CE of 
Waikato Kindergarten Association) ς Spoke to their expression of interest and noted their 
disappointment in not being further considered for the occupancy lease. They felt their 
organisation was far reaching and provided great benefits to the community, and that their 
proposal has synergies with the biking plan and other council plans and strategies.  

 
David Ireland and Mark Browning (Waikato Bay of Plenty Football Chair and Deputy Chair) - 
Spoke to their expression of interest and noted that they did not believe the information that was 
handed to Councillors about their proposal accurately reflected their proposal. They advised that 
they had a lot to offer to the wider community and would be able to accommodate other sporting 
disciplines. 
 
wŀŎƘŜƭ YŀǊŀƭǳǎ ό/9 ƻŦ YΩŀǳǘŜ tŀǎƛŦƛƪŀύ [ŜΩŀǳǇŜǇŜ 9ƭƛǎŀǇŜǘŀ YŀǊŀƭǳǎ όCƻǳƴŘŜǊ ƻŦ  YΩŀǳǘŜ tŀǎƛŦƛƪŀύ 
ŀƴŘ 9ŘƎŀǊ ²ƛƭǎƻƴ ό/ƘŀƛǊǇŜǊǎƻƴ ƻŦ  YΩŀǳǘŜ tŀǎƛŦƛƪŀ ¢Ǌǳǎǘύ - Spoke to their expression of interest 
and noted their letters in support of the application from MPs Tim Macindoe and Jamie Strange.  
 
Susan Trodden (CE of Orchestra Central) ς {ǇƻƪŜ ƛƴ ǎǳǇǇƻǊǘ ƻŦ YΩŀǳǘŜ tŀǎƛŦƛƪŀΩǎ ŜȄǇǊŜǎǎƛƻƴ ƻŦ 
ƛƴǘŜǊŜǎǘ ƴƻǘƛƴƎ ǘƘŀǘ ǘƘƛǎ ǿŀǎ ŀ ŘŜŎƛǎƛƻƴ ƳŀŘŜ ƛƴ ƭƛƎƘǘ ƻŦ ǘƘŜ ǎǘŀŦŦΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ƛƴ ǘƘŜ ǊŜǇƻǊǘΦ 
She explained that since the report was made public there had been a meeting between the two 
groups and they were working toward a Memorandum of Understanding.    

The Parks and Recreation Manager introduced the staff report and outlined the process that had 
been undertaken to reach the staff recommendation. She responded to questions from Elected 
Members concerning the proposals, the process followed by staff when evaluating each proposal, 
ǘƘŜ ƭƛƴƪ ǘƻ ǘƘŜ ²Ŝǎǘ ¢ƻǿƴ .Ŝƭǘ aŀǎǘŜǊǇƭŀƴΣ ŀƴŘ ǇǊƻŎŜǎǎ ǘƘŀǘ ǿƻǳƭŘ ƻŎŎǳǊ ƛŦ  YΩŀǳǘŜ tŀǎƛŦƛƪŀ ǿŀs 
approved as the lead applicant. 

 
Motion:  (Cr Southgate/Deputy Mayor Gallagher) 

That the Community, Services and Environment Committee: 

a) receives the report; 

b) ǎǳǇǇƻǊǘǎ YΩŀǳǘŜ tŀǎƛŦƛƪŀ ŀǎ ǘƘŜ ƭŜŀŘ ŀǇǇƭƛŎŀƴǘ ŦƻǊ ǘƘŜ {ǘŀŘƛǳƳ .ƻǿƭƛƴƎ {ƛǘŜ /ƻƳƳǳƴƛǘȅ 
Occupancy Lease subject to: 

i. YΩŀǳǘŜ tŀǎƛŦƛƪŀ ōŜƛƴƎ ŀōƭŜ ǘƻ ƳŜŜǘ ŀƭƭ ǊŜƎǳƭŀǘƻǊȅ ŎƻƳǇƭƛŀƴŎŜ ƳŀǘǘŜǊǎΤ 
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ii. YΩŀǳǘŜ tŀǎƛŦƛƪŀ ǳƴŘŜǊǘŀƪƛƴƎ ǘƻ ǿƻǊƪ ǿƛǘƘ hǊŎƘŜǎǘǊŀ /ŜƴǘǊŀƭ ŦƻǊ ǘƘŜƳ ǘƻ ŀƭǎƻ ǳǎŜ ǘƘŜ 
proposed facility. 

iii. HCC Open Space planning staff being included in the subsequent design of the 
Pasifika Hub to ensure consistency with the West Town Belt Master Plan; and 

iv. notes that the final proposal and lease agreement will be reported back to 
Community Services and Environment Committee for approval. 

 

Amendment:   (Crs Bunting/Taylor) 

That the Community, Services and Environment Committee: 

a) receives the report; and 

b) defers a decision on this matter until the West Town Belt Masterplan has been 
completed. 

The Amendment was put. 

Those for the Amendment:  Crs Bunting, Mallett, Taylor and Tooman. 
 

Those against the Amendment:  Deputy Mayor Gallagher, Crs Southgate, 
Henry and Hamilton. 
 

The Amendment was declared equal. 

Cr Southgate exercised her casting vote as Chair and the Amendment was declared lost. 

The Motion was then put. 

 
Those for the Motion:  Deputy Mayor Gallagher, Crs Southgate, 

Henry and Hamilton. 
 

Those against the Motion:  Crs Bunting, Mallett, Taylor and Tooman. 
 

The Motion was declared equal. 

Cr Southgate exercised her casting vote as Chair and the Motion was declared carried.  

 

Resolved:  (Cr Southgate/Deputy Mayor Gallagher) 

That the Community, Services and Environment Committee: 

a) receives the report; 

b) ǎǳǇǇƻǊǘǎ YΩŀǳǘŜ tŀǎƛŦƛƪŀ ŀǎ ǘƘŜ ƭŜŀŘ ŀǇǇƭƛŎŀƴǘ ŦƻǊ ǘƘŜ {ǘŀŘƛǳƳ .ƻǿƭƛƴƎ {ƛǘŜ /ƻƳƳǳƴƛǘȅ 
Occupancy Lease subject to: 

i. YΩŀǳǘŜ tŀǎƛŦƛƪŀ ōŜƛƴƎ ŀōƭŜ ǘƻ ƳŜŜǘ ŀƭƭ ǊŜƎǳƭŀǘƻǊȅΣ ŎƻƳǇƭƛŀƴŎŜ ƳŀǘǘŜǊǎΤ 

ii. YΩŀǳǘŜ tŀǎƛŦƛƪŀ ǳƴŘŜǊǘŀƪƛƴƎ ǘƻ ǿƻǊƪ ǿƛǘƘ hǊŎƘŜǎǘǊŀ /ŜƴǘǊŀƭ ŦƻǊ ǘƘŜƳ ǘƻ ŀƭǎƻ ǳǎŜ ǘƘŜ 
proposed facility. 

iii. HCC Open Space planning staff being included in the subsequent design of the 
Pasifika Hub to ensure consistency with the West Town Belt Master Plan; and 

iv. notes that the final proposal and lease agreement will be reported back to 
Community Services and Environment Committee for approval. 
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The meeting adjourned 11.18am ς 11.32am. 
 

Item 9 (Community Occupancy Policy Review) was taken next to accommodate the availability of staff. 
 

 
 
Cr Mallett left the meeting (12.46pm) at the conclusion of the above item. He was present when the matter 
was voted on. 
 
 
 
 

6. Community Occupancy Policy Review (Recommendation to Council) 

The Senior Policy Analyst introduced the report outlining the proposed changes and review 
process. Staff responded to questions from Elected Members concerning the review process, the 
guidelines, the assessment process, data that staff would use to determine the rental subsidy 
amount, and the community groups that could be affected by a change in policy.  

 
Motion: (Crs Hamilton/Southgate)   

That the Community, Services and Environment Committee recommends that the Council 
approves the Community Occupancy Guidelines Option A - the proposed Community Occupancy 
Policy with an 87.5% rental subsidy (Attachment 1). 

 

Amendment:    (Crs Taylor/Bunting) 

That the Community, Services and Environment Committee recommends that the Council 
approves the Community Occupancy Guidelines Option B - the proposed Community Occupancy 
Policy with a two-tiered (Tier 1: 50%, Tier 2: 87.5%) rental subsidy (Attachment 2). 

 
Those for the Amendment:  Councillors Bunting, Henry, Macpherson, 

Taylor and Tooman. 
 

Those against the Amendment:  Deputy Mayor Gallagher, Councillors  
Southgate, Mallett and Hamilton. 

 

The Amendment was declared carried. 
The Amendment as the Substantive Motion was then put.  

 
Those for the Substantive Motion:  Councillors Bunting, Hamilton, Henry, 

Macpherson, Taylor and Tooman. 
 

Those against the Substantive Motion:  Deputy Mayor Gallagher, Councillors  
Southgate, and Mallett. 

 
The Substantive Motion was declared carried.  

 

Resolved:    (Crs Taylor/Bunting) 

That the Community, Services and Environment Committee recommends that the Council 
approves the Community Occupancy Guidelines Option B - the proposed Community Occupancy 
Policy with a two-tiered (Tier 1: 50%, Tier 2: 87.5%) rental subsidy (Attachment 2). 
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The meeting adjourned 1.10pm ς 1.17pm. 

 
Cr Taylor left the meeting during the above adjournment. 
 

 
Cr Taylor re-joined the meeting (1.18pm) at the conclusion of the above item. He was not present when the 
matter was voted on.  
 

 

7. Gallagher Academy of Performing Arts - 2017 Annual report 

The Manager Social Development introduced Jeremy Bell (Manager of Gallagher Academy of 
Performing Arts) who spoke to the report. He responded to questions from Elected Members 
concerning level of community use and who was eligible for the discounted rate. He confirmed 
that although the Council grant period had ended the community and education lower fee was to 
remain available for community users. 

 
wŜǎƻƭǾŜŘΥ  ό5ŜǇǳǘȅ aŀȅƻǊ DŀƭƭŀƎƘŜǊκ/Ǌ ¢ƻƻƳŀƴύ 

That the Community, Services and Environment Committee receives the report. 

8. Clarence Street Theatre Trust - 2017/18 Annual Report 

The Manager Social Development introduced Jason Wade (General Manager of Clarence Street 
Theatre) who spoke to the report. He noted that the Trust would be purchasing technical 
equipment to increase community use. He confirmed that the Trust was sustainable as it was 
already booked for much of the following year.  

 
wŜǎƻƭǾŜŘΥ                       ό5ŜǇǳǘȅ aŀȅƻǊ DŀƭƭŀƎƘŜǊκ/Ǌ {ƻǳǘƘƎŀǘŜύ 

That the Community, Services and Environment Committee receives the report. 

9. Confirmation of the Community and Services Committee Open Minutes - 7 June 2018 

 
wŜǎƻƭǾŜŘΥ   ό/Ǌǎ {ƻǳǘƘƎŀǘŜκIŜƴǊȅύ 

That the Committee confirm the Open Minutes of the Community and Services Committee 
Meeting held on 7 June 2018 as a true and correct record. 

10. Chair's Report 

The Chair took her report as read. Cr Henry provided Elected Members with an summary of the 
recent Climate Control Conference she had attended.  

Elected Members agreed to report back on conferences and trainings they attend as a 
representatives of Council to the relevant Committee or Council meeting. 

 
wŜǎƻƭǾŜŘΥ                       ό5ŜǇǳǘȅ aŀȅƻǊ DŀƭƭŀƎƘŜǊκ/Ǌ .ǳƴǘƛƴƎύ 

That the Community, Services and Environment Committee receives the report. 

11. Community Assistance Policy - Community Events Fund 2018/19 

The Manager Social Development noted that all applicants had been advised of the outcome. He 
responded to questions from Elected Members concerning public attendance for various 
successful events, the work staff were doing with community groups to ensure they applied for 
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12. Community Development Strategy - Report on Progress 

The Community Services Manager took the report as read. She responded to questions from 
Elected Members concerning the timing for staff  to move into the Municipal building and their use 
of Caro Street Carpark.  

Action: Staff undertook to provide an updated to Elected Members on Community Development 
staff usage of the Caro Street Carpark.  

 
wŜǎƻƭǾŜŘΥ  ό/Ǌǎ .ǳƴǘƛƴƎκIŀƳƛƭǘƻƴύ 

That the Community, Services and Environment Committee receives the report. 

 

   
Cr Mallett re-joined the meeting (1.52pm) during the discussion of the above item. He was present when the 
matter was voted on. 
 

The meeting was declared closed at 2.45pm. 
 

other funding that they were eligible for, and ǘƘŜ ŦǳƴŘǎΩŎǊƛǘŜǊƛŀΦ   

 
wŜǎƻƭǾŜŘΥ                       ό/Ǌǎ {ƻǳǘƘƎŀǘŜκ¢ŀȅƭƻǊύ 

That the Community, Services and Environment Committee receives the report. 

12. DŜƴŜǊŀƭ aŀƴŀƎŜǊΩǎ wŜǇƻǊǘ (Recommendation to Council) 

The General Manager Community took the report as read. The Partnership and Sponsorship 
Manager provided an update on recent applications to the Tourism Infrastructure Fund noting that 
the funding application for a disabled toilet at the Hamilton Gardens had been successful. They 
explained that the River Plan funding application was unsuccessful based on the criteria and 
amount of funding requested.  Staff responded to questions from Elected members concerning the 
change to the Community Assistance Policy to exclude project costs that would be directly paid to 
Hamilton City Council. 

Action: Staff undertook to provide organise an Elected Members briefing to discuss the funding of 
slip related remedial works and future risk mitigation requirements. 

The Chair provided an update on the meeting that had taken place with Waikato District Council  
concerning the arrangements for Waikato District Council residents to use Hamilton Libraries. Staff 
responded to questions from Elected Members concerning options being considered, working 
parties, and regional discussions. 

 
Resolved:  (Deputy Mayor Gallagher/Cr Bunting) 

That the Community, Services and Environment Committee: 

a) receives the report; 

b) recommends the Council approve the updated Community Assistance Policy; and 

c) approves funding applications be submitted to Trust Waikato & WEL Energy Trust for 
10-Year Plan Year 1 planned projects for the playgrounds programme.  

Cr Mallett Dissenting. 
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Committee: Community, Services and 

Environment Committee 

Date: 30 October 2018 

Author: Amy Viggers Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Chair's Report 

 

Report Status Open  

 

{ǘŀŦŦ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

That the Community, Services and Environment Committee receives the report. 

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - Chair's Report 
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#ÈÁÉÒȭÓ 2ÅÐÏÒÔ 
 
 
Waterworld is re-opening on 3rd November and it is looking fabulous. It is hoped that pool 
users that have used Waterworld in the past will return quite quickly as Library users did 
when the Central Library re-opened. The new FINA pool depth standards that have been met 
as a by-product of the upgrade means Hamilton can host national and international swim 
competitions. Soon Council will need to consider the future improvements to the recreational 
aspects of the entire complex and how this relates to any new swim space developments in 
other parts of the city. 
 
It is also pleasing to see the new coffee cart operating in the Central Library in Garden Place! 
Staff will provide an update in the next few months around the next phase of the Library 
improvements. 
 
Councillors will recall discussions/decisions in the LTP about playgrounds in older parts of the 
city such as Melville and Hillcrest. The community have been active on social media in 
Hillcrest about this. There is a real sense that something needs to happen quickly. You will be 
aware that staff have sought feedback on the proposed Playspaces for the Future delivery 
programme at laǎǘ ǿŜŜƪΩǎ /ƻǳƴŎƛƭƭƻǊ ōǊƛŜŦƛƴƎΦ L ƘŀǾŜ ǎȅƳǇŀǘƘȅ ǿƛǘƘ ǘƘŜ ŎƻƴŎŜǊƴ ƻŦ ǘƘŜ 
community and am pleased to see active steps being taken to move this along in this financial 
year. 
 
Councillors will also need to understand and discuss the development of currently 
undeveloped park reserves in the North East of Hamilton. With growth planned for the south-
west, Council is still obliged to complete planned community amenities for already completed 
subdivisions in other parts of the city. For example, be aware that the Rototuna fields (5 fields 
etc) are being developed this year, Hare Puke Park sports fields in year 3 of the LTP and 
Mangaiti and Te Manatu are being developed to a basic mow-able and usable amenity park 
standard in years 2 and 3 respectively.  
 
A few months ago, the name of this committee was amended to include the word 
άŜƴǾƛǊƻƴƳŜƴǘέΦ Lǘ ƛǎ ƎƻƻŘ ǘƻ ǎŜŜ ǘƘŜ ǊŜǇƻǊǘ ƻƴ ǘƘŜ .ƛƻŘƛǾŜǊǎƛǘȅ {ǘǊŀǘŜƎȅΦ DƛǾŜƴ ǘƘŜ 
requirement to give effect to the Regional Policy Statement, it is important that we 
implement aspects of the strategy to protect and enhance biodiversity in the city. Bruce 
Clarkson at a recent workshop, identified the importance of the gully system and lakes for 
achieving better biodiversity outcomes. After the adoption of this Biodiversity Strategy I 
intend to request an update on what is currently in the budget for key aspects of gully 
ǊŜǎǘƻǊŀǘƛƻƴ ŀƴŘ ŀƭǎƻ ŀƴ ǳǇŘŀǘŜ ƻƴ ǎǘŀŦŦΩǎ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƻƴ ǘƘŜ ƛƳǇǊƻǾŜƳŜƴǘ ƻŦ [ŀƪŜ wƻǘƻǊƻŀΦ  
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Finally, several us have been privileged to attend a few Chinese Spring Festival Events and 
other ethnic performances in the recent months. Some of these events are getting quite big 
and attracting international performers. The organisers have noted that a bigger venue (that 
is still affordable) will enable them to provide a greater reach and access to the wider 
community to these events. This is an issue we need to keep front of mind as the new theatre 
is built. It was pleasing to see the Chinese Dragon Festival win the best CBD event award at 
the recent HCBA Awards and it is wonderful to know this event will again be in Garden Place 
in February. 
 
Councillor Paula Southgate 
Chair Community and Services Committee 
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Committee: Community, Services and 

Environment Committee 

Date: 30 October 2018 

Author: Lance Vervoort Authoriser: Lance Vervoort  

Position: General Manager Community  Position: General Manager Community  

Report Name: General Managers Report  

 

Report Status Open  

tǳǊǇƻǎŜ  

1. To inform the Committee on an update regarding the implementation of the Older Persons 
Plan. 

2. To seek approval from the Committee for the deferral of the draft West Town Belt Master 
Plan. 

3. To inform the Committee of the proposed new opening hours for Aquatic Facilities.  

4. To inform the Committee of the work undertaken in implementing the HCC Disability Policy.  

 

Staff Recommendation 

5. That the Community Services and Environment Committee  

a) receives the report; and  

b) approves the deferral of the West Town Belt Masterplan adpotion to the June 2019 
Community Services and Environment Committee meeting. 

hƭŘŜǊ tŜǊǎƻƴǎ 

6. Council endorsed the Hamilton Age Friendly Plan at the 27 February 2018 meeting of the 
Community and Services Committee. The Plan was submitted to the World Health 
Organisation (WHO) in March 2018.  

7. WHO approved the Plan on 24 May 2018 and Hamilton became the first city in New Zealand, 
and 600th city in the world to join the Age Friendly Global Network of Cities and Communities.  

8. A launch event was held on 31 July 2018 and was well attended.  

9. The implementation of the Plan is being overseen by the Hamilton Age Friendly Group, chaired 
by Dame Peggy Koopman-Boyden. This group is largely the same steering group that 
developed the plan, with some additional community representatives also included.  

10. The implementation of the Plan has started well. Over 30 of the 48 actions have already 
started, and some have concluded for the current year.  

11.  A detailed report on progress on each action is included. The Plan has a four year lifespan so 
some projects have not yet begun.  
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12. Selected highlights of the first six months are below: 

¶ Launch Event on 31 July 2018 ς well attended and attracted positive national media 
attention. 

¶ Dame Peggy presented to a national seminar of Age Friendly projects at Parliament on 19 
June 2018, alongside members of the Rauawaawa Kaumatua Charitable Trust.  

¶ Seasons Magazine ran a two-Řŀȅ ŜǾŜƴǘ ŀǘ IŀƳƛƭǘƻƴ DŀǊŘŜƴǎ ƛƴ !ǇǊƛƭΦ ¢ƘŜ άрлҌ ŀƴŘ [ƻǾƛƴƎ ƛǘέ 
event was well attended by agencies around the Waikato and older people. All proceeds 
were donated the Age Concern Hamilton. 

¶ Age Concern and Hamilton Central Business Association have worked together on an event to 
celebrate International Day of the Older Person in Garden Place on October 1st. 

¶ The Kaumatua Olympics were successfully held at The Peak on 14 September 2018 by the 
Rauawaawa Kaumatua Charitable Trust. There were 28 teams participating, and six were 
from Hamilton.  

¶ Courses are now organised for rest home residents on driver training or preparing for life 
without a car.  

¶ Hamilton libraries have provided more workshops to rest home residents on how to use 
digital library services.  

13. The publication of the Age Friendly Plan has led to increased interest from various 
organisations to also become involved. Although not currently in the plan, the Age Friendly 
Group is working alongside these organisations to help align their activities to the principles of 
the plan as much as possible. As these actions are more clearly developed, they will be 
included in any future updates.  

14. A comprehensive tracking sheet is attached to this report.  

²Ŝǎǘ ¢ƻǿƴ .Ŝƭǘ aŀǎǘŜǊ tƭŀƴ  

15. The first round of stakeholder feedback on the West Town Belt Masterplan has now been 
completed, with a large public response and enthusiasm from key partners in the project.  

16. For various reasons, but mainly to avoid holding public consultation over the Christmas / New 
Year period, it is proposed that the March 2019 completion date be deferred to June 2019.    

17. Phase 2 public engagement is now scheduled for March 2019. This date will ensure that the 
public have a more informed and meaningful opportunity to provide feedback on the 
masterplan.  

18. To ensure Elected Members are well briefed on the topic, staff will conduct some drop-in 
sessions to provide project updates.  

19. In the absence of committee dates being set for 2019, the proposed updated timeline is as 
follows:  

¶ November 2018 to January 2019 - Elected Member drop in sessions; 

¶ Late February 2019 - Approval sought to consult on the draft master-plan; 

¶ March 2019 - Phase 2 Public consultation period; 

¶ June 2019 - Draft masterplan adopted.   

20. The date change ǿƛƭƭ ƴƻǘ ƘŀǾŜ ŀ ŎǊƛǘƛŎŀƭ ƛƳǇŀŎǘ ƻƴ ŀƴȅ ǊŜƭŜǾŀƴǘ ǇǊƻƧŜŎǘΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ YΩŀǳǘŜ 
Pasifika proposal.   
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!ǉǳŀǘƛŎ CŀŎƛƭƛǘƛŜǎ hǇŜƴƛƴƎ IƻǳǊǎ  

21. Staff have made some small modifications to opening hours at Waterworld and Gallagher 
Aquatic Centre.  

22. Waterworld will open 30 minutes earlier Monday to Friday and both facilities will close an hour 
earlier in the evening. This is to better meet customer demand for the service and enables a 
proactive maintenance and cleaning schedule to be implemented while still meeting the 
reduced staffing budgets put forward in the current 10 Year Plan.  

23. Ongoing, Waterworld will operate on reduced hours during public holidays, and Gallagher 
Aquatic Centre will no longer be open for public holidays. Demand for Gallagher Aquatic 
Centre on public holidays has been minimal and the cost of running the facility on public 
ƘƻƭƛŘŀȅǎ ǿŀǎ ƴƻǘ ōŜƛƴƎ ƻŦŦǎŜǘ ōȅ ǊŜǾŜƴǳŜ ƎŜƴŜǊŀǘŜŘΦ ²ŀǘŜǊǿƻǊƭŘΩǎ ǇǳōƭƛŎ ƘƻƭƛŘŀȅ ƻǇŜƴƛƴƎ 
hours will also be slightly reduced ς again in response to customer demand and usage 
patterns. A detailed communications plan to engage with the public on this is currently being 
implemented. A range of methods will be used to communicate these changes to customers. 
The emphasis will be on where customers can continue to access pools at Waterworld. There 
may be a small number of complaints; customer feedback will be monitored and responded to. 

I// 5ƛǎŀōƛƭƛǘȅ tƻƭƛŎȅ LƳǇƭŜƳŜƴǘŀǘƛƻƴ  

24. HCC disability policy was last reviewed in 2016 and is scheduled for further review prior to July 
2019. Staff across the organisation annually assess their work programme against the policy 
and commit to ensure the policy is put into practice. 

25. Highlights from the policy implementation during 2017/18 include: 

¶ 10-Year Plan pre-consultation meetings - two meetings were held, one led by disabled people 
and the other was led by a network of disability service organisations. This engagement 
resulted in the disability community making a formal submission to the 10-Year Plan on a 
range of issues.  

¶ Life Unlimited successfully ran four disability responsiveness training sessions for Council 
staff this year. 

¶ New Zealand's first Changing Places Toilet Facility was constructed at the Hamilton Gardens. 
This project was driven by Jenn Hooper a community-minded advocate who wanted 
Hamilton to have the first in the country for locals and tourists to have access too. 

¶ ¢ƘŜ aǳǎŜǳƳ ǿŀǎ ŘŜƭƛƎƘǘŜŘ ǘƻ ƘŀǾŜ ŀ Ψ.Ŝ !ŎŎŜǎǎƛōƭŜΩ ŀǳŘƛǘ ŀƴŘ ǊŜŎŜƛǾŜŘ ŀ {ƛƭǾŜǊ wŀǘƛƴƎ ŦƻǊ 
the physical accessibility of the Museum. They have a list of things they wish to improve their 
rating before they have another audit. 

¶ Hamilton Gardens have made great changes in response to the Be Accessible Audit 
conducted in the 2016-17 Financial Year.  

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - Age Friendly Plan Tracking Document - October CS&E 2018 

 

https://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Disability%20Policy%20D-2069287.PDF
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Committee: Community, Services and 

Environment Committee 

Date: 30 October 2018 

Author: Paula Rolfe Authoriser: Jen Baird  

Position: Team Leader Implementation 

& Monitoring  
Position: General Manager City Growth  

Report Name: Local Indigenous Biodiversity Pilot Project 

 

Report Status Open  

tǳǊǇƻǎŜ  

1. To inform the Committee on the Local Indigenous Biodiversity Pilot. 

2. To seek a recommendation to the Council to complete the Local Indigenous Pilot and adopt the 
Hamilton City Council Local Indigenous Biodiversity Strategy by September 2019.  

3. To recommend that the Community Services and Environment monitor the pilot and strategy 
and receive quarterly reports from staff.  

Staff Recommendation (Recommendation to Council) 

4. That the Community Services and Environment Committee: 

a)  receives the report; 

b) recommends that the Council approves the completion the Local Indigenous Biodiversity 
Pilot;  

c) requests staff develop a Hamilton City Council Local Indigenous Biodiversity Strategy for 
consideration by Council by September 2019 based on the Collective Impact Framework; 
and 

d) notes that the Community Services and Environment Committee will monitor the pilot 
and strategy through quarterly reports.   

9ȄŜŎǳǘƛǾŜ {ǳƳƳŀǊȅ 

5. As part of the Hamilton District Plan appeals settlement process, an agreement between 
Hamilton City Council and Waikato Regional Council (WRC) was reached to develop a local 
indigenous biodiversity strategy to identify opportunities to restore and enhance biodiversity 
in Hamilton City (see consent order ENV-2014-AKL-000167 Waikato Regional Council v 
Hamilton City Council). The Local Indigenous Biodiversity pilot is the first part of that 
commitment.  

6. This work will greatly assist both councils to maintain indigenous biodiversity ς a key part of 
their functions under S30 and S31 of the RMA and in a manner that gives effect to the Waikato 
Regional Policy Statement, the District Plan and the Vision and Strategy for the Waikato River. 

https://www.hamilton.govt.nz/our-council/council-publications/districtplans/ODP/Documents/Environment%20Court%20documents/ENV-2014-AKL-000167%20Waikato%20Regional%20Council%20v%20Hamilton%20City%20Council.pdf
https://www.hamilton.govt.nz/our-council/council-publications/districtplans/ODP/Documents/Environment%20Court%20documents/ENV-2014-AKL-000167%20Waikato%20Regional%20Council%20v%20Hamilton%20City%20Council.pdf
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7. The goal of the pilot was to:  

¶ build on lessons learned and experience gained by tangata whenua, Enviroschools, gully 
restoration groups, landowners, WRC and Hamilton City Council staff and others  

¶ enhance indigenous biodiversity in an urban landscape using our collective capacity 

¶ restore ecosystem processes in a co-ordinated network of natural areas. 

8. The key outcomes of the pilot are a framework for biodiversity implementation and a range of 
tools and processes that can be used to deliver more effective implementation and increase 
the level of biodiversity in Hamilton from 2% to 10% over time.  

9. The next step is to complete the actions highlighted in Appendix 1 (See Attachment 1) that are 
necessary to enable collective impact for biodiversity to be achieved. 

10. Staff recommend endorsing the Local Indigenous Biodiversity Pilot, review it, and adopt its 
own Local Indigenous Biodiversity Strategy by September 2019 based on the Collective Impact 
Framework. 

11. Staff consider the matters in this report have medium significance and that the 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŎƻƳǇƭȅ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ƭŜƎŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎΦ  

.ŀŎƪƎǊƻǳƴŘ 

12. In Hamilton, urban development has led to extensive habitat loss and modification. Currently, 
Hamilton has around 2% indigenous habitat cover. The Hamilton District Plan identifies that 
10% habitat cover is required to improve ecological functioning and resilience for such urban 
areas (see Policy 20.2.1o.) 

13. Biodiversity management is the responsibility of many public agencies, private landowners and 
business/sector groups. While co-operative approaches involving key stakeholders offer 
important opportunities, facilitating and co-ordinating collaborative efforts also present major 
challenges. 

5ƛǎŎǳǎǎƛƻƴ 

14. The programme is an innovative approach to biodiversity that allows for co-operation and 
integration within and across organisations. It is underpinned by a strong values base ς 
economic, social, cultural, and environmental. This approach marks a shift away from a solely 
rule-based approach; it focuses on delivering a range of social and economic opportunities 
through discussing and managing biodiversity and development. The pilot project has tested 
this innovative approach within an urban environment. 

15. The Pilot report (See Attachment 2): 

¶ promotes a Collective Impact Framework where all participants share a common 
agenda. This enables communities alongside councils to deliver more effective and 
άƧƻƛƴŜŘ-ǳǇέ ōƛƻŘƛǾŜǊǎƛǘȅ ŀŎǘƛƻƴΣ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ƳƻǊŜ ŜŦŦŜŎǘƛǾŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ŀƴŘ ōŜǘǘŜǊ 
άōŀƴƎ ŦƻǊ ōǳŎƪέ ŦǊƻƳ ƛƴǾŜǎǘƳŜƴǘΦ 

¶ identifies an aligned structure to support and deliver collective impact for biodiversity, 
enabling strategic decision-making and investment, aligned activities, establishing 
shared measurement, building public will and mobilising resources. 

¶ identifies a range of tools and processes that are needed to enable targeted and 
sustainable solutions to be delivered for biodiversity (see Attachment 2, p49).  

16. If the recommendation is not approved, then: 

¶ Council would not meet its obligations of appeal settlement 

¶ Further degradation of biodiversity in Hamilton would occur 

¶ We would not achieve regional or city biodiversity policy directions 

https://www.hamilton.govt.nz/our-council/council-publications/districtplans/ODP/chapter20/Pages/20-2-Objectives-and-Policies.aspx
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¶ Lost investment opportunities 

¶ Limited range of tools to apply to biodiversity management 

¶ Inability to monitor progress  

17. The advantages are: 

¶ Meets legal and policy requirements 

¶ Collective approach and shared resources 

¶ Increased investment from agencies and community 

¶ Broader range of tools 

18. The recommendation supports the Waikato Regional Policy Statement and Policies 20.2.1o and 
20.2.1p of the Hamilton District Plan. 

Financial Considerations 

19. The recommendations and actions highlighted in Appendix 1 (See Attachment 1) overall have a 
minimal cost with many being met through existing resources. Other actions can be funded 
through gaining additional financial support from others, such as Waikato Regional Council, 
Department of Conservation, and Trust Waikato, and aligning with existing programmes and 
people. 

Legal and Policy Considerations 

20. Staff confirm that both the Hamilton City Council and the Waikato Regional Council have roles 
and functions to maintain biodiversity (refer sections 30 and 31 of the Resource Management 
Act 1991 (RMA)). Biodiversity is also a component of ecosystems and maintaining it means 
achieving the direction of section 5(2)b of the RMA. Section 6(c) of the RMA requires the 
protection of areas of significant indigenous vegetation and significant habitats of indigenous 
fauna as a matter of national importance.  

21. Indigenous biodiversity has important cultural values reflected in s6(e), s7(a) and in s8 of the 
RMA. Maintaining indigenous biodiversity and working with tangata whenua to do this 
supports kaitiakitanga and gives effect to the principles of the Treaty of Waitangi. 

22. The Vision and Strategy for the Waikato River: Te Ture Whaimana o Te Awa o Waikato sets the 
primary direction for the Waikato and Waipa Rivers and catchments and is embedded into the 
Waikato Regional Policy Statement and Hamilton District Plan. The restoration and protection 
of the health and wellbeing of the Waikato River is the vision.  

23. Cultural Considerations 

24. Based on direction from Te Haa o te Whenua o Kirikiriroŀ ό¢I!²YύΣ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ bƎņǘƛ 
Iŀǳņ ōŜƎŀƴ ǿƛǘƘ ŀ Ƙǳƛ ƻŦ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƻŦ bƎņǘƛ Iŀǳņ Lǿƛ ¢Ǌǳǎǘ όbIL¢ύ ŀƴŘ bƎņǘƛ Iŀǳņ aŀƘƛ 
Trust (NHMT). This work led to discussions about a potential partnership approach between 
NHMT and Hamilton City Council for restoration projects in gullies like the Mangaonua.  

25. This work has developed to a Memorandum of Understanding (MOU) at an operational level. 
Having an agreed partnership document and approach provides the framework for ongoing 
communication, information sharing ŀƴŘ ǊŜǎǘƻǊŀǘƛƻƴ ǿƻǊƪ ǘƘŀǘ ƳŜŜǘǎ ŎƻǳƴŎƛƭ ŀƴŘ LǿƛκƘŀǇǹ 
policy goals. This will be shared with THAWK to assess application with other Iwi and hapu who 
have interests in Hamilton. 

 

 

 

https://www.hamilton.govt.nz/our-council/council-publications/districtplans/ODP/chapter20/Pages/20-2-Objectives-and-Policies.aspx
https://www.hamilton.govt.nz/our-council/council-publications/districtplans/ODP/chapter20/Pages/20-2-Objectives-and-Policies.aspx
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Sustainability Considerations 

26. ¢ƘŜ Ǉƛƭƻǘ ǎǳǇǇƻǊǘǎ IŀƳƛƭǘƻƴ /ƛǘȅ /ƻǳƴŎƛƭΩǎ Sustainability Principles: 

Sustainability Principle 1: Council includes environmental, economic, social, and cultural 
considerations in its decision-making criteria ς the project is 
underpinned by these values and makes a shift away from a solely 
rules-based approach and focus on delivering a range of social, 
cultural and economic opportunities. 

Sustainability Principle 3: Council anticipates and acts to prevent or mitigate environmental 
degradation where there are threats of serious or irreversible 
damage by developing the Pilot Programme and putting in place a 
strategy to obtain 10% of habitat cover. 

Sustainability Principle 9: Council is an integral part of regional efforts to restore and protect 
the water quality of waterways as biodiversity habitat assists to 
restore and protect water quality. 

Sustainability Principle 11: Council is an integral part of regional efforts to restore and protect 
biodiversity in Hamilton City as this pilot provides a framework and 
tools for the Region. 

Risks 

27. ¢ƘŜ Ǌƛǎƪǎ ŀǊŜ ǘƘŜ ǎŀƳŜ ƳŀǘǘŜǊǎ ƛŘŜƴǘƛŦƛŜŘ ƛŦ ǘƘŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ƛǎƴΩǘ ŀǇǇǊƻǾŜŘ ŀǎ outlined in 
paragraph 13. 

{ƛƎƴƛŦƛŎŀƴŎŜ ϧ 9ƴƎŀƎŜƳŜƴǘ tƻƭƛŎȅ 

Significance 

28. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has a medium level of 
significance.  

Engagement 

29. The project has been guided by two key groups ς an Internal Governance Group and an 
External Advisory Group. These two groups enabled consultation and communication within 
the agencies themselves and to external networks. 

30. The Internal Governance Group reflected the need to link effectively across the two councils 
and to connect to the various parts of the organisations. 
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31. The make-up of the External Advisory Group reflected a values-based approach (economic, 
social, cultural, environment) that aligned with the pilot project and its goal of achieving 
biodiversity improvements alongside social, cultural and economic goals. This group consisted 
of: 

Value Who Organisation/network 

Environment Prof Bruce 
Clarkson 

University of Waikato ς Dean, Faculty of Science and 
Engineering. Head of Environmental Research Institute.  

Cultural Shane Ngatai Principal Rhode Street School, Green/Gold Enviroschool 

 

Social Dell Hood Waikato District Health Board ς Population Health 
Medical Officer of Health (now retired) 
Member of ACRE (Advisory Committee for the Regional 
Environment) Trustee of Native Forest Restoration Trust. 

Economic Don Scarlet Mercury Energy ς Key Relationships Manager 
Trustee of Waikato Catchment Ecological Enhancement 
Trust Director of Hamilton and Waikato Tourism 

 

32. In addition to the above a stakeholder engagement scoping exercise was undertaken with local 
groups involved in biodiversity to understand current activity in Hamilton. The purpose was to 
find out what they were doing and how their activities might be supported and extended. 
Interviews were then undertaken to increase knowledge of current stakeholder and 
community activity and to understand tools and approaches that could increase the success of 
these organisations and groups. 

33. Given the medium level of significance determined, the engagement level is medium. No 
engagement is required. The on-going development of the Pilot will be held with the 
appropriate stakeholders. 

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - Appendix 1 

Attachment 2 - Local Indigenous Biodiversity Strategy - Hamilton City Council Pilot Project 
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Committee: Community, Services and 

Environment Committee 

Date: 30 October 2018 

Author: Lisa Topcsov Authoriser: Lance Vervoort  

Position: Partnership & Sponsorship 

Manager ς Major Projects  
Position: General Manager Community  

Report Name:  External Funding Programme Plan 

 

Report Status Open  

tǳǊǇƻǎŜ  

1. To seek approval of the External Funding Programme Plan. 

Staff Recommendation 

2. That the Community Services and Environment Committee approves the External Funding 
Programme Plan to raise the external funding requirements to deliver the priority projects 
approved in the 2018-2028 10-Year Plan. 

9ȄŜŎǳǘƛǾŜ {ǳƳƳŀǊȅ 

3. The External Funding Programme Plan (the Plan) prioritises the three projects approved in the 
2018-2028 10-Year Plan requiring external budgeted revenue including the Zoo/Waiwhakareke 
Natural Heritage Park shared entry precinct, Hamilton Gardens development and Playgrounds. 

4. The Plan considers the three priority projects as a programme of work to secure funding at the 
right time, for the right project. This ensures there is no direct competition within the 
programme for the same external funding dollar. 

5. The Plan uses a traditional capital campaign style framework where a diverse mix of 
fundraising activities are explored to help successfully meet the financial targets of each 
project within the programme.  

6. Staff consider the decision of this report has low significance and that the recommendations 
ŎƻƳǇƭȅ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ƭŜƎŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎΦ  

.ŀŎƪƎǊƻǳƴŘ 

7. All external funding plans require approval by the Community, Services and Environment 
Committee as set out in the External Funding Applications Policy.  

8. The purpose of seeking funding from external sources enables the Council to: 

- Deliver capital projects that could not deliver alone 

- Provides enhanced benefits to the community  
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$20,500,000 

31,755,000

 $-  $5,000,000  $10,000,000  $15,000,000  $20,000,000  $25,000,000  $30,000,000  $35,000,000

Opportunities Target Budgeted Target

- Provides opportunities for collaboration and a partnership approach to meet specific 
objectives and outcomes 

9. There are three approved projects that require external revenue as budgeted in the 2018-2028 
10-Year Plan. These projects are: 

a) Zoo/Waiwhakareke Natural Heritage Park (WNHP) Joint Entrance Precinct. The 
project is scheduled over years 1-3 of the 2018-2028 10-Year Plan.  

 
b) Hamilton Gardens Development. The project is proposed to be implemented in 3 

stages over years 1-10 of the 2018-2028 10-Year Plan.  
 

c) Playgrounds Programme.  The programme is planned to be completed over years 1-
10 of the 2018-2028 10-Year Plan.  

5ƛǎŎǳǎǎƛƻƴ 

10. The external funding plan identifies external funding expectations, opportunities and actions to 
support the delivery of the priority projects approved in the 2018-2028 10-Year Plan and aims 
to best meet the external budgeted revenue requirements of these projects collectively.  

11. The ability to be agile, responsive and flexible within the plan will support securing the funding 
needed to deliver these projects year on year. 

12. This will ensure projects are not in direct competition with one other and provides each 
project the ability to secure funding when needed.  

13. The total external budgeted revenue required for the programme of projects over the 10 years 
is $20,500,000. A breakdown by project is provided in the table below: 

 

YR1 
18/19 

YR2 
19/20 

YR3 
20/21 

YR4 
21/22 

YR5 
22/23 

YR6 
23/24 

YR7 
24/25 

YR8 
25/26 

YR9 
26/27 

YR10 
27/28 

Playgrounds  $2,500,000 

ZOO/WNHP $3,000,000 

 
Hamilton Gardens $15,000,000 

 

14. A recommended 50-60% of additional opportunities is to be identified over and above the 
external funding target to mitigate unsuccessful outcomes. The total external funding 
opportunities required to help meet the target requirements of the programme are below. 

 

15. The Plan sets out the type of fundraising activities, opportunities and tactics to be 
implemented and outlines specific funding opportunities. 
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16. The Plan identifies the Provincial Growth Fund as a significant opportunity that could comprise 
of several city-wide projects including projects outlined in this report.  Based on the criteria 
and requirements of the fund, a collaborative approach is recommended. Staff are in 
discussions with Momentum Waikato Foundation and Hamilton Waikato Tourism on the best 
approach to apply. 

17. More information will be provided to the Community, Services and Environment Committee 
regarding this application through a separate report. 

18. The Plan will be a working document that requires ongoing changes, updates and amendments 
to reflect the outcomes pursued, feedback received and project delivery. Staff will also ensure 
accountability, acknowledgments and relationships with funders, donors and sponsors are 
managed effectively.  

19. The Plan will be reviewed annually by the Community, Services and Environment Committee 
and staff will ensure regular updates on progress and outcomes are circulated either through 
ǘƘŜ DaΩǎ ǊŜǇƻǊǘ ǘƻ /ƻƳƳǳƴƛǘȅΣ {ŜǊǾƛŎŜǎ ŀƴŘ 9ƴǾƛǊƻƴƳŜƴǘ /ƻƳƳƛǘǘŜŜ ƻǊ ǘƘǊƻǳƎƘ ǳǇŘŀǘŜ 
information sessions organised by staff. 

20. This pƭŀƴ ǎǳǇǇƻǊǘǎ ǘƘŜ /ƻǳƴŎƛƭΩǎ нлму-2028 Long Term Plan. It provides staff the ability to help 
raise the budgeted revenue required to deliver projects as determined in the 2018-2028 Long 
Term Plan. 

Financial Considerations 

21. All capital expenditure and external revenue for these projects are budgeted in the 10-Year 
Plan.  However, external funding is not a guaranteed source of funding and projects may need 
to be adapted to fit available budget.  Projects will be managed within the organisational 
programme management framework and reported to Council as required. 

Legal and Policy Considerations 

22. {ǘŀŦŦ ŎƻƴŦƛǊƳ ǘƘŀǘ ǘƘŜ ǎǘŀŦŦ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ŎƻƳǇƭƛŜǎ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ƭŜƎŀƭ ŀƴŘ ǇƻƭƛŎȅ 
requirements.  

Cultural Considerations 

23. As this report relates only to the external funding programme plan, as opposed to the specific 
projects, the appropriate time for cultural considerations to be considered will be during the 
undertaking of these projects. 

Sustainability Considerations 

24. Staff have considered the sustainaōƛƭƛǘȅ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ ŀƴŘ /ƻǳƴŎƛƭΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǇǊƛƴŎƛǇƭŜǎ 
and have assessed the staff recommendation in this report has a low level of significance. 

Risks 

25. There is a risk of not achieving the external funding targets within project timeframes.  Factors 
that may impact the ability to successfully raise funds include unrealistic targets, competing 
projects and funder and donor fatigue (due to year on year requests for funding).   

26. Risks will be mitigated through good planning, high stakeholder engagement, effective 
promotion of projects articulating the benefits to the City, an aligned funding approach and 
effective project monitoring and reporting. 
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{ƛƎƴƛŦƛŎŀƴŎŜ ϧ 9ƴƎŀƎŜƳŜƴǘ tƻƭƛŎȅ 
Significance 

27. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has a low level of significance.  

Engagement 

28. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - External Funding  Programme Plan 
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Committee: Community, Services and 

Environment Committee 

Date: 30 October 2018 

Author: Lisa Topcsov Authoriser: Lance Vervoort  

Position: Partnership & Sponsorship 

Manager ς Major Projects  
Position: General Manager Community  

Report Name: Momentum Waikato application to the Provincial Growth Fund  

 

Report Status Open  

tǳǊǇƻǎŜ  

1. To seek approval for Momentum Waikato Community Foundation to include Hamilton City 
Council projects in their application to the Provincial Growth Fund. 

Staff Recommendation 

2. That the Community Services and Environment Committee approves Hamilton City Council 
Priority projects being included in an application by Momentum Waikato to the Provincial 
Growth Fund. 

9ȄŜŎǳǘƛǾŜ {ǳƳƳŀǊȅ 

3. The Provincial Growth Fund (PGF) provides funding support for regional economic 
development. 

4. I//Ωǎ 9ȄǘŜǊƴŀƭ CǳƴŘƛƴƎ tǊƻƎǊŀƳƳŜ tƭŀƴ ŀƴŘ aƻƳŜƴǘǳƳ ²ŀƛƪŀǘƻ /ƻƳƳǳƴƛǘȅ CƻǳƴŘŀǘƛƻƴ 
(Momentum) have both identified the PGF as an opportunity to pursue for potential funding. 

5. Feedback provided from the Provincial Growth Unit (PGU), Waikato Te Waka and Hamilton 
Waikato Tourism endorses one application to be submitted by Momentum that proposes a 
portfolio of projects including both Momentum and Hamilton City Council projects. 

6. {ǘŀŦŦ ǊŜŎƻƳƳŜƴŘ /ƻǳƴŎƛƭ ŀǇǇǊƻǾŜǎ aƻƳŜƴǘǳƳΩǎ ŀǇǇƭƛŎŀǘƛƻƴ ƻƴ ōŜƘŀƭŦ ƻŦ IŀƳƛƭǘƻƴ /ƛǘȅ 
Council projects.  

7. Staff consider the decision in this report has low significance and that the recommendations 
comǇƭȅ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ƭŜƎŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎΦ  

.ŀŎƪƎǊƻǳƴŘ 

8. The Provincial Growth Fund (PGF) provides up to $1 billion per year over three years to 
regional economic development.  

9. Applications are accepted anytime and more information about the PGF can be accessed here. 

10. The PGF encourages organisations to work in collaboration and propose projects that support 
wider regional benefits.  

https://www.mbie.govt.nz/info-services/sectors-industries/regions-cities/provincial-development-unit/provincial-growth-fund
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11. I//Ωǎ 9ȄǘŜǊƴŀƭ CǳƴŘƛƴƎ tǊƻƎǊŀƳƳŜ tƭŀƴ Ƙŀǎ ƛŘŜƴǘƛŦƛŜŘ ǘƘŜ tDC ŀǎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ 
apply to for funding. 

12. Momentum has also identified the PGF as a significant opportunity to apply to for funding for 
the Waikato Regional Theatre project. 

5ƛǎŎǳǎǎƛƻƴ 

13. ¢ƘŜ tD¦Σ ²ŀƛƪŀǘƻΩǎ wŜƎƛƻƴŀƭ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ !ƎŜƴŎȅ όƻŦŦƛŎƛŀƭƭȅ ƴŀƳŜŘ ¢Ŝ ²ŀƪŀΥ !ƴƎŀ 
Whakamua Waikato: Waikato) and Hamilton Waikato Tourism have provided feedback and 
endorse one application submitted by Momentum that includes Hamilton City Council 
projects. 

14. This approach best demonstrates collaboration and providing wider regional benefits.  

15. Council projects that would be part of the application include Hamilton Gardens, 
Zoo/Waiwhakareke, components of the River Plan and Waikato Museum. The application 
would also include the Regional Theatre Project. Momentum is currently working through the 
details of the application and will provide further information at the time this report is 
presented. 

16. Once an application is submitted, the PGU will work with the organisations to best determine 
next steps, additional information required and other potential factors that could enhance the 
delivery of the proposed application. 

17. Staff will support Momentum with any information required to submit a well informed and 
collated application.   

18. ¦ǇŘŀǘŜǎ ǿƛƭƭ ōŜ ǇǊŜǎŜƴǘŜŘ ǘƘǊƻǳƎƘ ǘƘŜ DŜƴŜǊŀƭ aŀƴŀƎŜǊΩǎ ǊŜǇƻǊǘ ǘƻ /ƻƳƳǳƴƛǘȅΣ {ŜǊǾƛŎŜǎ ŀƴŘ 
Environment Committee as the application progresses. 

19. Staff recommend Council endorse aƻƳŜƴǘǳƳΩǎ ŀǇǇƭƛŎŀǘƛƻƴ ǘƻ ǘƘŜ tDCΦ 

20. This application supports the External Funding Programme Plan report included in this agenda. 

Legal and Policy Considerations 

21. {ǘŀŦŦ ŎƻƴŦƛǊƳ ǘƘŀǘ ǘƘŜ ǎǘŀŦŦ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ŎƻƳǇƭƛŜǎ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ƭŜƎŀƭ ŀƴŘ ǇƻƭƛŎy 
requirements.  

Cultural Considerations 

22. As this report relates only to the external funding programme plan, as opposed to the specific 
projects, the appropriate time for cultural considerations to be considered will be during the 
undertaking of these projects. 

Sustainability Considerations 

23. {ǘŀŦŦ ƘŀǾŜ ŎƻƴǎƛŘŜǊŜŘ ǘƘŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ ŀƴŘ /ƻǳƴŎƛƭΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǇǊƛƴŎƛǇƭŜǎ 
and have assessed the staff recommendation in this report has a low level of significance. 

{ƛƎƴƛŦƛŎŀƴŎŜ ϧ 9ƴƎŀƎŜƳŜƴǘ tƻƭƛŎȅ 
Significance 

24. Staff have considered the ley considerations under the significance and Engagement Policy and 
have assessed that the matter(s) in this report have a low level of significance.  
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Engagement 

25. Given the low level of significance determined, the engagement level is low. No engagement is 
required.  

!ǘǘŀŎƘƳŜƴǘǎ 
There are no attachments for this report. 
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Committee: Community, Services and 

Environment Committee 

Date: 30 October 2018 

Author: Sean Stirling Authoriser: Lance Vervoort  

Position: Planner  Position: General Manager Community  

Report Name: Neighbourhood and Amenity Reserves Management Plan Review 

 

Report Status Open  

tǳǊǇƻǎŜ  

1. To seek Committee approval of the Draft neighbourhood and Amenity Reserves Management 
Plan 2018 (the Management Plan) for public consultation.  

Staff Recommendation 

2. That the Community, Services and Environment Committee: 

a) receives the report; and 

b) approves public notice of consultation of the draft Neighbourhood and Amenity Reserves 
Management Plan (2018) under s41(6) of the Reserves Act 1977 for the statutory two-
month submission period. 

9ȄŜŎǳǘƛǾŜ {ǳƳƳŀǊȅ 

3. At its meeting of 7 June 2018, the Community and Services Committee approved the review of 
the Operative Neighbourhood and Amenity Reserves Management Plan 2007 (Operative Plan) 
following the process prescribed by the Act. 

4. A Draft Plan has been developed, incorporating input from key internal and external 
ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴŎƭǳŘƛƴƎ Ƴŀƴŀ ǿƘŜƴǳŀΣ ǘƘŜ /ƻǳƴŎƛƭΩǎ ŎƻƳƳǳƴƛǘȅ ŀŘǾƛǎƻǊǎΣ ŀƴŘ ǘƘŜ !ŎŎŜǎǎ 
advisory group. 

5. The Draft Plan is now ready to be approved to allow the public consultation, for a minimum 
two-month period, as required by the Act. 

6. Staff consider the decision in this report has low significance and that the recommendations 
ŎƻƳǇƭȅ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ƭŜƎŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎΦ  

.ŀŎƪƎǊƻǳƴŘ 

7. The Committee approved the development of a Draft Plan following the process prescribed in 
the Reserves Act 1977 (Act). 

 

 

 

https://www.hamilton.govt.nz/AgendasAndMinutes/2018%2006%2007%20Community%20and%20Services%20Confirmed%20Open%20Minutes%20-%207%20June%202018.pdf
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8. A Draft Plan has been developed to: 

¶ Incorporate 13 new reserves 

¶ ¦ǇŘŀǘŜ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ Ǉƭŀƴ ǘƻ ŀƭƛƎƴ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ŎǳǊǊŜƴǘ Ǉƭŀƴǎ ŀƴŘ ǇƻƭƛŎƛŜǎΤ 

¶ Simplify and improve readability of the Management Plan; 

¶ Address strategic gaps in the provision for mana whenua, and universal design. 

5ƛǎŎǳǎǎƛƻƴ 

9. The Draft Plan will be available for public comment for a minimum statutory period of two 
months from early November 2018. 

10. Under the Act, Council must provide the opportunity for submitters to be heard. 

11. A Regulatory and Hearings Committee will be established to hear any submitters if necessary. 

12. A final plan will be revised incorporating any recommendations from the hearings panel and 
brought back to the Community, Services and Environment Committee for adoption. 

13. Staff recommend approval of public consultation on the draft plan which is informed by and 
ŀƭƛƎƴǎ ǘƻ ǘƘŜ /ƻǳƴŎƛƭΩǎ Ǉƭŀƴǎ ŀƴŘ ǇƻƭƛŎƛŜǎ ǘƘŀǘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ŀŎƘƛŜǾƛƴƎ ǘƘŜ IŀƳƛƭǘƻƴ /ƻƳƳǳƴƛǘȅ 
Outcomes.  

Financial Considerations 

14. The costs to complete the review process are within the allocated Community Business and 
Planning budget to review and prepare community legislative and strategic policy documents. 

Legal and Policy Considerations 

15. {ǘŀŦŦ ŎƻƴŦƛǊƳ ǘƘŀǘ ǘƘŜ ǎǘŀŦŦ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ŎƻƳǇƭƛŜǎ ǿƛǘƘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ƭŜƎŀƭ ŀƴŘ Ǉƻƭicy 
requirements.  

16. The review of the Operative Plan is a legislative requirement. 

Cultural Considerations 

17. Waikato-¢ŀƛƴǳƛ ƘŀǾŜ ōŜŜƴ ƴƻǘƛŦƛŜŘ ƻŦ /ƻǳƴŎƛƭΩǎ ƛƴǘŜƴǘ ǘƻ ǊŜǾƛŜǿ ǘƘŜ aŀƴŀƎŜƳŜƴǘ tƭŀƴΣ ŀƴŘ 
multiple Hui were held with Te Haa o te whenua o Kirikiriroa (THaWK) to identify the key 
values of mana whenua which have been reflected with their endorsement in the draft plan. 

Risks 

18. There are no risks associated with the recommendation in this report, however Council cannot 
adopt a reserve management plan without undertaking public notification. 

{ƛƎƴƛŦƛŎŀƴŎŜ ϧ 9ƴƎŀƎŜƳŜƴǘ tƻƭƛŎȅ 

Significance 

19. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 
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Engagement 

20. There is a statutory requirement to consult as per legislation outlined below.  

¶ Section 41(6) of the Act requires that the administering body give public notice stating 
that the draft plan is available for inspection, providing the opportunity to lodge written 
objections to or suggestions on the draft plan for a minimum period of two months. 

¶ A communication plan has been developed with the Communications Unit for the 
proposed consultation process. 

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - FINAL DRAFT ς HCC Neighbourhood and Amenity Reserves Management Plan 
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Committee: Community, Services and 

Environment Committee 
Date: 30 October 2018 

Author: Kelvin Powell Authoriser: Jen Baird  

Position: City Safe Unit Manager  Position: General Manager City Growth  

Report Name: Civil Defence Emergency Management (CDEM) Update 

 
 

Report Status Open  

tǳǊǇƻǎŜ  

1. To inform the Community Services and Environment Committee on progress on the shared 
service arrangement with Waikato Regional Council for the delivery of Civil Defence Emergency 
Management (CDEM) activity on behalf of Hamilton City Council. 

{ǘŀŦŦ wŜŎƻƳƳŜƴŘŀǘƛƻƴ 

2. That the Community Services and Environment Committee receives the report. 

9ȄŜŎǳǘƛǾŜ {ǳƳƳŀǊȅ 

3. In August 2016 Council approved a service level agreement with Waikato Regional Council (via 
ǘƘŜ ²ŀƛƪŀǘƻ DǊƻǳǇ 9ƳŜǊƎŜƴŎȅ aŀƴŀƎŜƳŜƴǘ hŦŦƛŎŜύ ǘƻ ŘŜƭƛǾŜǊ IŀƳƛƭǘƻƴ /ƛǘȅ /ƻǳƴŎƛƭΩǎ /ƛǾƛƭ 
Defence Emergency Management (CDEM) for a term of six years and nine months.  At the  
1 June 2017 Council meeting the approved contract sum was amended to reflect additional 
costs. 

4. A condition of the contract was a report back quarterly to Council via the Community Services 
and Environment Committee on the performance and delivery of the work plan and updates 
on other deliverables. 

5. The Waikato Group Emergency Management Office Manager has provided two quarterly 
reports on Hamilton CDEM activity for the periods quarter four of the last financial year and   
quarter one of the current financial year.   

5ƛǎŎǳǎǎƛƻƴ 

6. In April 2018 HCC was subjected to an external CDEM Capability Assessment.  The assessed 
capability results of 56% is a 12% improvement over the 2017 baseline assessment.  The 
assessment process uses both quantitative (assessment tool) and qualitative (interview) 
processes to identify themes that illustrate the current level of maturity across key 
performance areas and identifies some of the opportunities and barriers to improving CDEM 
performanceΦ /ƻƳƳŜƴǘŀǊȅ ƛƴ ǘƘŜ ǊŜǇƻǊǘ ƛƴŎƭǳŘŜŘ άǘƘŜ I// /59a ŎŀǇŀōƛƭƛǘȅ ƛǎ ŎƻƳǇƭŜǘŜƭȅ 
different to what it was 12 months ago.  There is now a confidence that HCC will have an 
ŜŦŦŜŎǘƛǾŜ /59a ŎŀǇŀōƛƭƛǘȅ ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ ŀƴ ŜǾŜƴǘέΦ    
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7. A continuing focus on training and upskilling staff has resulted in a further 48 training 
opportunities being taken up by staff during this period.  Over 300 training opportunities have 
been offered over the past 2 years.   

8. In April 2018 and August 2018, a series of two-hour scenario exercises were held at the 
Emergency Operations Centre aimed at testing the Planning, Intelligence and Logistics 
capability of our CDEM response functions.   These presented a good opportunity for staff to 
learn and develop required skills to be able to adequately respond to an emergency. 

9. The national earthquake took taking place at 9.30am on Thursday 18 October 2018.  The drill 
ǿŀǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ǇŜƻǇƭŜ ǘƻ ǇǊŀŎǘƛŎŜ ǘƘŜƛǊ Ψ5ǊƻǇΣ /ƻǾŜǊ ŀƴŘ IƻƭŘΩ ǎƪƛƭƭǎΦ  hǳǊ ŦƻŎǳǎ ǘƘƛǎ 
year was on what to do in the workplace when an earthquake strikes, and we encouraged wide 
organisational participation in the drill.  

10. In early November 2018 CDEM will be partnering with local police as they undertake their 
national command training exercise.  We will be testing the Welfare function of our CDEM 
response and this will result in our nominated Civil Defence Centre (Claudelands) receiving 60 - 
80 plus displaced persons who will be required to be registered and undergo the needs 
analysis process.  

11. Staff are required to report quarterly to Council via the Community Services and Environment 
Committee on the performance and delivery of the CDEM work plan.  There are two reports 
included in the Attachments. Adopting this approach will ensure that there will now be a 
timelier alignment between the end of each quarter and the presentation of the quarterly 
report to Council. 

12. Good progress continues to be achieved on the agreed work programme and areas of priority. 

Financial Considerations 

13. The total cost of the shared service contract approved by Council was $3.1 million spread over 
the six years and nine-month life of the contract at an annual average contract cost of 
$460,000. 

Legal and Policy Considerations 

14. Hamilton City Council is obligated by Section 64 of the Civil Defence Emergency Management 

!Ŏǘ нлмн ǘƻ άǇƭŀƴ ŀƴŘ ǇǊƻǾƛŘŜ ŦƻǊ ŎƛǾƛƭ ŘŜŦŜƴŎŜ ŜƳŜǊƎŜƴŎȅ ƳŀƴŀƎŜƳŜƴǘ ǿƛǘƘƛƴ ƛǘǎ ŘƛǎǘǊƛŎǘέΦ 

Risks 

15. The shared service contract arrangement with Group Emergency Management Office for the 
method of service delivery does not release Hamilton City Council of its obligations and 
accountability for the implementation and integration of civil defence.  

!ǘǘŀŎƘƳŜƴǘǎ 

Attachment 1 - HCC CDEM Quarter 4 report - 2017/2018 

Attachment 2 - HCC CDEM Quarter 1 report 2018/2019  
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