b Hamilton

Te kaunihera o Kirikiriroa

Notice of Meeting:

| hereby give notice thain ordinary Meeting of the Community, Services and Environment Committee
will beheldon:

Date: Tuesday 30 October 2018

Time: 9.30am

Meeting Room: Council Chamber

Venue: Municipal Building, Garden Place, Haton

Richard Brigg:
Chief Executivt

Community, Services and Environment Committee
OPENAGENDA

Membership

Chairperson Cr P Southgate
Deputy Chairperson Cr R Hamilton
Members Mayor A King
Deputy Mayor M Gallagher
Cr M Bunting
CrJ R Casson
Cr S Henry
Cr D Macpherson
Cr G Mallett
/I NJ ' hQ[ SI NE
Cr R Pascoe
Cr G Taylor
Cr L Tooman
Maangai Te Por@ahompsorEvans
Maangai Olly Te Ua

Quorum: A majority of members (including vacancies)

Meeting Frequency: Six weekly

LeeAnn Jordan
Governance Manager

24 October 2018
Telephone:07 838 6727

LeeAnn.Jordan@hcc.govt.nz
www.hamilton.govt.nz
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Purpose

The CommunityServicesand Environmen€ommittee is responsible for:

1.

Guiding and monitang the provision of strategicommunityinfrastructure and services tmeet the
current and future needsf the city and its communities.

Governance of recreational, event, and commurffitgilities and amenities.

Facilitating communityand stakeholderinvolvement and discussion ocommunity infrastructure
communitysafety and communitywellbeing matters

Ensuring Hamilton is performing to the highest standard in the area of effghde and emergency
management.

Funding to benefit the social, cultural, arts and environmental ve@ilp of communities in Hamilton.

Advice CoubAf 2y (GKS o06Said olea G2 AYLNRBOS 1 FYAfd2y
culturally and economically by protecting and enhancing the local environment.

In addition to the common delegations on page 9, t®mmunity, Services, and Enviroent Committee
is delegated the following Terms of Reference and powers:

Terms of Reference:

1.

To provide direction on strategic priorities and resourcingdmmmunityinfrastructure aligned to city
development and oversight of strategic projects associatét those activites.

To develop policy, approve communityrelated strategies and plans, nd monitor their
implementation.

To receive and consider presentations and reports fret@akeholders,government departments,
organisations and interest groups onnomunity development and whdeing issues and opportunities.

ToY2YAG2NI I I YAf G2y Qa &a20A1Ft RSY23INI LKA idhpacts oiR 4 2

the @uncil and Hamilton communities.

ToY2YAU2N) G§KS LISNF 2 NXY I y OSdethdrgency nvahagam2ny r@sponge addikst  F

/| 2dzy OAf Q&4 NBIljdZANBYSyia dzyRSNJ GKS / AQAf 5STFSyoOS
a. implementation of Government requirements

b. contractual service delivery arrangements with the Waikato Regional Group Emergency
Managment Office

To determine the funding priorities for the Community Grants Allocation Committees, in line with the
Community Assistance Politygng Term Plan and Annual Plan.

To determine the priority of Council projects suitable for contestable and ghilapic funding,
excluding NZTA funding.

To make decisions on event sponsorship applications in accordance with the Event Sponsorship Policy
and within the approved budget, and monitor any grants made to external organisainues that

policy.
To coordirate and make decisions gmoposalsapplications for external funding, aride distribution

of Council funding and funding provided to Council tfee environment,public art,recreational and
community facilities and amenity
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10.

11.

To monitorand overseethe dSt A @S NE 2 F-finangialzgeddrriarQei and/r®dinancial key
projects, against the Long Term Plan, excluding key performance indicator reporting which is the
responsibility of the Finance Committee.

To monitor Council sustainability principles auions.

The Committee is delegated the following powers to act:

T
T

Approvalof Reserve Management Plans

Performingd KS / 2dzy OAf Q&4 Fdzy OliA2yaz LBR2SSNE yR RdziA$
Council by law, by resolution of the Council or as otlisevdelegated by Council) under the Burial and
Cremation Act and the Reserves Act

Approval of purchase or disposal of land for parks and reserves required for designated works or other
LdzN132 aSa gAGKAY GKS /2YYAGGSSKRE | KEST2FE 8D dzliR @
delegations and is in accordance with the Annual Pldmoog Term Plan.

Approval of applications for Council projects suitable for contestable and philanthropic funding.

Approval or otherwise of event sponsorship applications in c@npé with the Event Sponsiip
Policy and approved budget.

Approval of funding for recreational and community facilities and amenities irdance with the
Long Term Plan.

Approval of public art proposals put forward by the community and/or Counaitéordance with the
Public Art Development Process and approved budget.

The Committee is delegated the following recommendatory powers:

T
T

The Committee magnake recommendations to Council.

The Committee may make rezonendations to other Committees.

Oversightof Policies:

= =4 4 4 -4 8 a8 -4 _9a -8 -8 -9 a2 -2 -9 -2

Citizens Initiated Referenda Policy

City Honours Policy

Class 4 Gambling Venue Policy

Community Assistance Policy

Community Occupancy Policy

Disability Policy

Dog Control Policy

Event Sponsorship Policy

External Funding Applications Policy

Hamilton City Smoké&ree Environment Policy

International Relations Policy

Naming of Roads, Open Spaces and Council Facilities Policy
Provisional Local Alcohol Policy

Psychoactive Substances (Local Approved Products) Palicy
Public Places Policy (cramsger with Finance Committee)

TAB Board Venue Policy
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1 Apologies

2 Confirmaion of Agenda
The Committee to confirm the agenda.

3 Declaration ofinterest
Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as an elected negentative and any private or other external
interest they might have.

4 Public Forum
l1'd8 LISNIIFYAtG2y [/ AGe [/ 2dzyOAtQa {{GFYRAYy3 hNRS|
a public forum. Each speaker thg the public forum section of this meeting may speak for three
minutes or longer at the discretion of the Chair.

Please note that the public forum is to be confined to those items falling within the terms of the
reference of this meeting.

Speakers wilbbe put on a Public Forum speaking list on a first come first served basis in the Council
Chamber prior to the start of the Meeting. A member of the Council Democracy Team will be
available to ceordinate this. As many speakers as possible will be h&ihih the allocated time.

If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838
6439.
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Council Report

Committee:  Community, Services and Date: 30 October 2018
Environment Committee

Author: Amy Viggers Authoriser:Beca Brooke
Position: Committee Advisor Position:Governance Team Leader

Report Name: Confirmation of the Community Services and Environment Open MiAu
11 September 2018

Report Status Open

{01 FF wSO2YYSYRIGAZY

That the Committee confirm the OpeMinutes of the Community Services and Environment Mee
held on 11 September 2018 as a true and correct record.

GG OKYSy G a

Attachment 1- Community Services and Envionment Open Unconfirmed Minut&sSeptember
2018
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b Hamilton

Te kaunihera o Kirikiriroa

ltem 5

Community, Servicesral Environment Committee

OPENMINUTES

Minutes of a meeting of the Community, Services and Environment Committee held in Council Chamber,
Municipal Building, Garden Place, Hamilton on Tuesday 11 September 2018 at 9.30am.

PRESENT
Chairperson Cr P Southgate
Deputy Chaperson Cr R Hamilton
Members Deputy Mayor M Gallagher —
Cr M Bunting —
Cr S Henry c
Cr D Macpherson GE)
Cr G Mallett A c
/' NJ ! hQ[ SI Nk Q
Cr G Taylor S
Cr L Tooman <
In Attendance: Lance Vervoorg General Manager Commupit
Debbie LascellesCommunity Services Manager
Maria Barriec Parks and Recreations Manager
Andy Mannering; Manager Social Development
Annette Richardg Open Spaces and Facilities Manager
Tracey Wood City Events Manager
Lisa Topscog Partnership and&ponsorship Manager
Sandra Larse@ Community Fund Advisor
Karen Kwok; Recreation and Community Facilities Senior Advisor
Jennifer Parlane Parks Planner
Riki Manarangg Corporate Policy Specialist
Jeff Neemg Communications Advisor
Governance Staff: Becca Brooke Governance Team Leader
Amy Viggers and Rebecca WatggDommittee Advisors
1 Apologies
Resolved: (Crs Southgate/Henry)
¢CKFG GKS LR2f23ASa FTNRY al@&2N) YAy3ds /NBR /|l aaz
accepted.
2. Confirmation of Agenda
Resolved: (Crs Bunting/Taylor)

That the agenda is confirmed noting that item 13 (Stadium Bowling Facilibnemoa Park
Expression of Interest) is to be taken after item 4 (Public Forum) to accommodate the public
attendance.

Community, Services and Environment Commiigenda30 October 20180PEN Page7 of 182



T JUawWyoeny

G waj

3. Declarations of Iterest
No members of the Council declared a conflict of interest.
4, Public Forum

Norm Hill (Waikato Tainui Representative)Spoke to Item 18Stadium Bowling FacilityHinemoa
Park Expression of Interest). S y 2SR KA & a dzLIL¥heTappleakionYotthedzi S t | &
Stadium Bowling Site Community Lease.

Dennis Turton (Trust Waikato CEBSpoke to Item 18Stadium Bowling FacilityHinemoa Park
9ELINBaaAzy 2F LyiGSNBadoo b2GSR KA&a admil}2 NI 27
Bowling Site Community Lease.

5. Stadium Bowling Facility Hinemoa Park Expression of Interest
The following members of public spoke to their expression of interest in Hinemoa Park.

Amanda Beatson (Chair of Waikato Kindergarten Association ) anddd&tewart (CE of
Waikato Kindergarten Associatiory) Spoke to their expression of interest and noted their
disappointment in not being further considered for the occupancy lease. They felt their
organisation was far reaching and provided great benefithéocommunity, and that their
proposal has synergies with the biking plan and other council plans and strategies.

David Ireland and Mark Browning (Waikato Bay of Plenty Football Chair and Deputy Ghair)
Spoke to their expression of interest and notd&at they did not believe the information that wa:
handed to Councillors about their proposal accurately reflected their proposal. They advised
they had a lot to offer to the wider community and would be able to accommodate other spo
disciplines.

wlk OKSt YINIfdza oOf SQR&LIYIQS d&ifSa & & di FS NI¥ BRI {
FYR 9R3IIFNI 2Afazy o/ KIFANLISIHHEKe ty thelr Expresyidn lofdinies:
and noted their letters in support of the application from MPim Macindoe and Jamie Strange

Susan Trodden (CE of OrchestraCenttd)LJ2 | S Ay &dzLJLJI2 NI 2F YQI
AYUSNBadG y2GAy3 GKFG GKAA g1 & I RSOAAAZ2Y
She explained that sincéé report was made public there had been a meeting between the tv
groups and they were working toward a Memorandum of Understanding.

The Parks and Recreation Manager introduced the staff report and outlined the process that
been undertaken to reacthe staff recommendation. She responded to questions from Electe
Members concerning the proposals, the process followed by staff when evaluating each pro
0KS tAyl G2 GKS 2S5ad ¢2¢6y .Std al adSNLIKsky
approved as the lead applicant.

Motion: (Cr Southgate/Deputy Mayor Gallagher)
That the Community, Services and Environment Committee:
a) receives the report;

b) adzLJLI2 NI A YQlFdziS tlFaA¥AaAllr Fa GKS € SIFR
Occpancy Lease subject to:

i YOI dziS tFaATFALL 08Ay3 FotS G2 YSSi

Community, Services and Environment Commifigenda30 October 20180PEN PageB of 182



i. YQFdzGS tFaAFALLF dzy RSNIF{Ay3a G2 62N
proposed facility.

iii. HCC Open Space planning staff being includéioki subsequent design of the
Pasifika Hub to ensure consistency with the West Town Belt Master Plan; and

iv. notes that the final proposal and lease agreement will be reported back to
Community Services and Environment Committee for approval.

Amendment: (Crs Bunting/Taylor)
That the Community, Services and Environment Committee:
a) receives the report; and

b) defers a decision on this matter until the West Town Belt Masterplan has been

completed.
The Amendment was put.
Those for the Amendment; Crs Buting, Mallett, Taylor and Tooman
Those against the Amendment: Deputy Mayor Gallagher, Crs Southgate

Henry and Hamilton.

The Amendment was declared equal.
Cr Southgate exercised her casting vote as Chair and the Amendment was declared los
The Motion was then put.

Those for the Motion: Deputy Mayor Gallagher, Crs Southgate
Henry and Hamilton.

Those against the Motion: Crs Bunting, Mallett, Taylor and Toomai

The Motion was declared equal.
Cr Southgate exercised her casting vote as Chair &edMotion was declared carried.

Resolved: (Cr Southgate/Deputy Mayor Gallagher)
That the Community, Services and Environment Committee:
a) receives the report;

b) adzLJLI2 NI A YQlFdziS tFaA¥fAllr Fa GKS € SIFR
Occpancy Lease subject to:

i YOI dziS tFaATFTALlL 6S8SAy3 FotS G2 YSS

i. YQIFdzGS tFAAFALl dzyRSNIF{1Ay3a G2 62N]
proposed facility.

iii. HCC Open Space planning staff being includéigei subsequent design of the
Pasifika Hub to ensure consistency with the West Town Belt Master Plan; and

iv. notes that the final proposal and lease agreement will be reported back to
Community Services and Environment Committee for approval.
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The meding adjourned 11.18ang 11.32am.

Iltem 9 (Community Occupancy Policy Review) was taken next to accommodate the availability of staff.

6.

Cr Mallett left the meeting (12.46pm) at the conclusion of the above item. He was present when the matter

Community Occupancy Policy ReviéRecommendation to Council)

The Senior Policy Analyst introduced the report outlinihe proposed changes and review
process. Staff responded to questions from Elected Members concerning the review proces:
guidelines, the assessment process, data that staff would use to determine the rental subsic
amount, and the community grougithat could be affected by a change in policy.

Motion: (Crs Hamilton/Southgate)

That the Community, Services and Environment Committee recommends that the Council
approves the Community Occupancy Guideli@gsion A- the proposed Community Occupancy
Policy with an 87.5% rental subsidy (Attachment 1).

Amendment: (Crs Taylor/Bunting)

That the Community, Services and Environment Committee recommends that the Council
approves the Community Occupancy Guideli@ggion B- the proposed Community Occupanc
Policy with a twetiered (Tier 1: 50%, Tier 2: 87.5%) rental subsidy (Attachment 2).

Those for the Amendment: Councillors Bunting, Henry, Macphersol
Taylor and Tooman.

Those against the Amendment: Deputy Mayor Gallagher, Councillors
Southgate, Maétt and Hamilton.

The Amendment was declared carried.
The Amendment as the Substantive Motion was then put.

Those for the Substantive Motion: Councillors Bunting, Hamilton, Henry,
Macpherson, Taylor and Tooman.

Those against the Substantive Motion: Deputy Mayor Gallagher, Councillors
Southgate, and Mallett.

The Substantive Motion was declared carried.

Resolved: (Crs Taylor/Bunting)

That the Community, Services and Environment Committee recommends that the Council
approves the Community Oggancy Guideline®ption B- the proposed Community Occupancy
Policy with a twetiered (Tier 1: 50%, Tier 2: 87.5%) rental subsidy (Attachment 2).

was voted on.
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Gallagher Academy of Performing Ar2017 Annual report

The Manager Social Development introduced Jeremy Bell (Manager of Gallagher Academy
Performing Arts) who spoke to the report. He responded to questions from Elected Member:
concerning level of community use and who was eligible for the discounted rate. He confirme
that although the Council grant period had ended the community and education lower fee wi
remain available for community users.

wSaz2f GSRY 65SLJdzie aK$BINI BRI ¢22 4l y0

That the Community, Services and Environment Committee receives the report.

Clarence Street Theatre Trus2017/18 Annual Report

The Manager Social Development introduced Jason Wade (General Manager of Clarence S
Theatre) who spokto the report. He noted that the Trust would be purchasing technical

equipment to increase community use. He confirmed that the Trust was sustainable as it wa
already booked for much of the following year.

wSa2ft OSRY 658 LJdz0iR) B REF IKSNK/ NJ { 2dzi K3+ G50

That the Community, Services and Environment Committee receives the report.

The meeting adjourned 1.10pm1.17pm.

Cr Taylor left the meeting during the above adjournment.

9.

Confirmation of the Community and Services Commét®pen Minutes 7 June 2018

wSaz2ft @SRY 6/ NBR {2dziK3aF Skl SYNEBO
That the Committee confirm the Open Minutes of the Community and Services Committee
Meeting held on 7 June 2018 as a true and correct record.

ltem 5

Attachment 1

Cr Taylor rgoined the meeting (1.18pm) at tlmnclusion of the above item. He was not present when the
matter was voted on.

10.

11

Chair's Report

The Chair took her report as read. Cr Henry provided Elected Members with an summary of
recent Climate Control Conference she had attended.

Elected Menbers agreed to report back on conferences and trainings they attend as a
representatives of Council to the relevant Committee or Council meeting.

wSa2f OSRY 658 LJdzie al@2NJ DFfftl3IKSNk/ NI . dzy i/

That the Community, Services and Ermmment Committee receives the report.
Community Assistance PoliecfCommunity Events Fund 2018/19
The Manager Social Developmemted that all applicants had been advised of the outcome. F

responded to questions from Elected Members concerning puitendance forvarious
successful events, the work staff were doing with community groups to ensure they applied
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12.

12.

other funding that they were eligible for, andK S Fdzy R& QONA G SNA | &

wSaz2f SRY O/ NE {2dziK3Al GSke¢l &f 2ND

That the Conmunity, Services and Environment Committee receives the report.

Community Development StrategyReport on Progress

The Community Services Manager took the report as read. She responded to questions fror
Elected Members concerning the timing forfétdo move into the Municipal building and their u
of Caro Street Carpark.

Action: Staff undertook to provide an updated to Elected Members on Community Developm
staff usage of the Caro Street Carpark.

wSaz2ft @SRY 6/ NBR . dzydAy3Ikl I YAfl2Yy0

That the ©@mmunity, Services and Environment Committee receives the report.

DSYSNI t al yI(Re@NdkeadatiorStaBodGil)

The General Manager Community took the report as r&dm Partnership and Sponsorship
Managerprovided an update on recent appligans to the Tourism Infrastructure Fund noting tt
the funding application for a disabled toilet at the Hamilton Gardens had been successful. Tl
explained that the River Plan funding application was unsuccessful based on the criteria anc
amount of fundng requested. Staff responded to questions from Elected members concerni
change to the Community Assistance Policy to exclude project costs that would be directly
Hamilton City Council.

Action: Staff undertook to provide organise an Elediéeimbers briefing to discuss the funding ¢
slip related remedial works and future risk mitigation requirements.

The Chair provided an update on the meeting that had taken place with Waikato District Cot
concerning the arrangements for Waikato Didtfouncil residents to use Hamilton Libraries. S
responded to questions from Elected Members concerning options being considered, workir
parties, and regional discussions.

Resolved: (Deputy Mayor Gallagher/Cr Bunting)
That the Community, ServicesEnvironment Committee:
a) receives the report;
b) recommends the Council approve the updated Community Assistance Policy; anc

c) approves funding applications be submittedTaust Waikato & WEL Energy Trust fo
10-Year Plan Year 1 planned projectstfee playgrounds programme.

Cr Mallett Dissenting.

Cr Mallett rejoined the meeting (1.52pm) during the discussion of the above item. He was present when the
matter was voted on.

The meeting was declared closed at 2.45pm.
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Council Report

Committee:  Community, Sevices and Date: 30 October 2018
Environment Committee

Author: Amy Viggers Authoriser:Becca Brooke

Position: Committee Advisor Position:Governance Team Leader

Report Name: Chair's Report

Report Status Open

{01 FF wSO2YYSYyRIGAZY

That the Commuty, Services and Environme@bmmitteereceives the report.

ldaGFr OKYSyY i a
Attachment 1- Chair's Report
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HEAEOBO 2ADIi 00

Waterworld is reopening on 3 November and it is looking fabulous. It is hoped that pool
users that have used Waterworld ihe past will return quite quickly as Library users did
when the Central Library repened. The new FINA pool depth standards that have been met
as a byproduct of the upgrade means Hamilton can host national and international swim
competitions. Soon Counefiill need to consider the future improvements to the recreational
aspects of the entire complex and how this relates to any hew swim space developments in
other parts of the city.

It is also pleasing to see the new coffee cart operating in the Ceittraly. in Garden Place!
Staff will provide an update in the next few months around the next phase of the Library
improvements.

Councillors will recall discussions/decisions in the LTP about playgrounds in older parts of the

city such as Melville and Hikst. The community have been active on social media in

Hillcrest about this. There is a real sense that something needs to happen quickly. You will be

aware that staff have sought feedback on the proposed Playspaces for the Future delivery
programmeatla i ¢6SS1Qa / 2dzyOAff 2N oONASTFAYyId L KIF PSS &
community and am pleased to see active steps being taken to move this along in this financial

year.

Councillors will also need to understand and discuss the development of currently
undeveloped park reserves in the North East of Hamilton. With growth planned for the-south
west, Council is still obliged to complete planned community amenities for already completed
subdivisions in other parts of the city. For example, be aware that thetiR@ fields (5 fields

etc) are being developed this year, Hare Puke Park sports fields in year 3 of the LTP and
Mangaiti and Te Manatu are being developed to a basic +able and usable amenity park
standard in years 2 and 3 respectively.

A few monthsago, the name of this committee was amended to include the word
GSYDPANRYYSyYyiGé¢ad LG Aa 3IF22R (2 aSS GKS NBLRNI 2y
requirement to give effect to the Regional Policy Statement, it is important that we

implement aspects of # strategy to protect and enhance biodiversity in the city. Bruce

Clarkson at a recent workshop, identified the importance of the gully system and lakes for

achieving better biodiversity outcomes. After the adoption of this Biodiversity Strategy |

intend to request an update on what is currently in the budget for key aspects of gully

NEAG2NI GA2Y |YyR Ffaz2 Iy dzZZJRFGS 2y adlFrF¥FQa O2ya
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Finally, several us have been privileged to attend a few Chinese SpringiHegénts and

other ethnic performances in the recent months. Some of these events are getting quite big
and attracting international performers. The organisers have noted that a bigger venue (that
is still affordable) will enable them to provide a grerateach and access to the wider (o]
community to these events. This is an issue we need to keep front of mind as the new theglre
is built. It was pleasing to see the Chinese Dragon Festival win the best CBD event award@t
the recent HCBA Awards and it is werfdl to know this event will again be in Garden Place =
in February.

Councillor Paula Southgate
Chair Community and Services Committee

Attachment 1
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Council Report

Committee:  Community, Services and Date: 30 October 2018
Environment Committee

Author: Lance Vervoort Authoriser:Lance Vervoort
Position: General Manager Community Position:General Manager Communit

Report Name: General Managers Report

Report Status Open

t dzN1J2 & S

1. To inform the Committee on an update regarding the implementation of the Older Persons
Plan.

2.  To seek approval from the Committee for the deferral of the draft West Town Belt Master
Plan.

To inform the Committee of the proposed new opening hours for Aquatic Facilities.

4.  To inform the Committee of the work undertaken in implementing the B{@bility Policy.

Staff Recommendation
5.  That the Community Services and Environment Committee
a) receives the report; and

b) approves thedeferralof the West Town Belt Masterpladpotionto the June 2019
Community Services and Environment Comeeitineeting.

ht RSNJt SNA2Y a

6.  Council endorsed the Hamilton Age Friendly Plan at the 27 February 2018 meeting of the
Community and Services Committee. The Plan was submitted to the World Health
Organisation (WHO) in March 2018.

7.  WHO approved the Plan &4 May 2018 and Hamilton became the first city in New Zealand,
and 600 city in the world to join the Age Friendly Global Network of Cities and Communities.

A launch event was held on 31 July 2018 and was well attended.

9.  The implementation of th&lan is being overseen by the Hamilton Age Friendly Group, chaired
by Dame Peggy Koopm#@oyden. This group is largely the same steering group that
developed the plan, with some additional community representatives also included.

10. The implementation othe Plan has started well. Over 30 of the 48 actions have already
started, and some have concluded for the current year.

11. A detailed report on progress on each action is included. The Plan has a four year lifespan so
some projects have not yet begun.
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12.

13.

14.

Selected highlights of the first six months are below:

Launch Event on 31 July 204 ®&ell attended and attracted positive national media

attention. N~
Dame Peggy presented to a national seminar of Age Friendly projects at Parliament on 1$&
June 2018, alongside mem?ers of thAe unawgawa Ifaumatua Chari'EatMe Trus o 8
Seasons Magazineranathol € S@OSyu lu | YAtu2y DIFNRSya

event was well attended by agencies around the Waikato and older people. All proceeds
were donated the Age Concern Hamilton.

Age Concern and Hamilton CentBalsiness Association have worked together on an event to
celebrate International Day of the Older Person in Garden Place on Octaber 1

The Kaumatua Olympics were successfully held at The Peak on 14 September 2018 by the
Rauawaawa Kaumatua Charitablei§t. There were 28 teams participating, and six were

from Hamilton.

Courses are now organised for rest home residents on driver training or preparing for life
without a car.

Hamilton libraries have provided more workshops to rest home residentoontt use

digital library services.

The publication of the Age Friendly Plan has led to increased interest from various
organisations to also become involved. Although not currently in the plan, the Age Friendly
Group is working alongside these orgaations to help align their activities to the principles of
the plan as much as possible. As these actions are more clearly developed, they will be
included in any future updates.

A comprehensive tracking sheet is attached to this report.

2830 ¢y al AGSNIt €y

15.

16.

17.

18.

19.

20.

The first round of stakeholder feedback on the West Town Belt Masterplan has now been
completed, with a large public response and enthusiasm from key partners in the project.

For various reasons, but mainly to avoid holding putdicsultation over the Christmas / New
Year period, it is proposed that the March 2019 completion date be deferred to June 2019.

Phase 2 public engagement is now scheduled for March 2019. This date will ensure that the
public have a more informed dmeaningful opportunity to provide feedback on the
masterplan.

To ensure Elected Members are well briefed on the topic, staff will conduct somerdrop
sessions to provide project updates.

In the absence of committee dates being set for 2018, gloposed updated timeline is as
follows:

1 November 20180 January 2019 Elected Member drop in sessigns

9 Late February 2019Approval sought to consult on the draft mastglan;
1 March 2019 Phase 2 Public consultation peripd

1 June 2019 Draft masterplan adopted

Thedatechangg Af t y20 KIF @S I ONARGAOIFE AYLI OG 2V
Pasifika proposal.
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21. Staff have made some small modifications to opening hours at Waterworld and Gallagher
Aquatic Centre.

22.  Waterworldwill open 30 minutes earlier Monday to Friday and both facilities will close an hour
earlier in the evening. This is to better meet customer demand for the service and enables a
proactive maintenance and cleaning schedule to be implemented while stillingette
reduced staffing budgets put forward in the current 10 Year Plan.

23. Ongoing, Waterworld will operate on reduced hours during public holidays, and Gallagher
Aquatic Centre will no longer be open for public holidays. Denflan@allagher Aquatic
Centre on public holidays has been minimal and the cost of running the facility on public
K2f ARF&a ¢l a y20 o0SAy3a 2FFaSi o0& NB@SydzS 3aASyS
hours will also be slightly reducedhgain in response to customer demand arsége
patterns. Adetailed communications plan to engage with the public on this is currently being
implemented. A range of methods will be used to communicate these changes to customers.
The emphasis will be on where customers can continue to accessgiddlsterworld. There
may be a small number of complaints; customer feedback will be monitored and responded to.

| // 5AaloAfAdGe t2fA0& LYLISYSyGlraAazy

24. HCC disability poliayas last reviewed in 2016 and is scheduled for further review prior to July
2019. Staff across the organisation annually assess their work programme against the policy
and commit to ensure thegdicy is put into practice.

25. Highlights from the policy implementation during 2017/18 include:

1 10-Year Plan preonsultation meetingstwo meetings were held, one led by disabled people
and the other was led by a network of disability service organisations. This engagement
resulted in the disability community making a formal submission to th¥d#&r Plan on a
range of issues.

9 Life Unlimited successfully ran four disability responsiveness training sessions for Council
staff this year.

1 New Zealand's first Changing Places Toilet Facility was constructed at the Hamilton Gardens.
This project waslriven by Jenn Hooper a communityinded advocate who wanted
Hamilton to have the first in the country for locals and tourists to have access too.

T ¢KS adzaSdzy ¢ a RSEtAIKGSR (2 KIFI@S I Ww.S 1 00Sa:
the physical aassibility of the Museum. They have a list of things they wish to improve their
rating before they have another audit.

1 Hamilton Gardens have made great changes in response to the Be Accessible Audit
conducted in the 20147 Financial Year.

GO OKYSyla
Attachment 1- Age Friendly Plan Tracking Docume@ictober CS&E 2018
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Ref

Project

Responsible Agency

1.1

Ferrybank project as part of the River
Plan will incorporate Age Friendly
facilities

Hamilton
City Council

1.2

Initiate discussions to develop exercise
stations at retirement villages in
Hamilton

Retirement Villages/Sport
Waikato

1.3

Increased accessibility of Hamilton
Gardens to older people

Hamilton
City Council

Community, Services and Environrh@ommitteeAgenda30 October 20180PEN

Status

Notes Last
update
e Central city jetty is being designed to be 31/8/18
more accessible than the previous structure
(no stairs, includes a ramp).
¢ Path from Museum to Grantham Street is
complete
¢ Masterplan for Victoria on the River to
Gothenburg has been developed.
Sport Waikato are currently building relationships with | 27/8/18
rest homes and retirement villages at this stage.
Jetty upgrade has improved accessibility and also 30/8/18

the aesthetics of the jetty as an entrance to the
gardens.

A free accessibility map which is available on the
Gardens website and in the Information Centre. It
is also given to anyone who hires one of the
mohbility scooters or wheelchairs.

Handrails on the stairs in the ltalian Renaissance
Garden have been installed.

The path in the Sustainable Garden has heen
widened to make it easier for people using mobility
scooters, wheelchairs and prams to navigate
through the garden.

Path widened between the Fern Court and the
Hamilton Gardens café to make it easier for service

Pagel9of 182
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vehicles and people using wheelchairs, mobility
scooters or pushing prams to navigate.

Older people have heen identified as key stakeholders
as part of the development of the new theatre.

Planned installation of 40 new bus shelters and 30
new accessible kerbs around the city in

2018/2019. The new shelters have a seat that goes
2/3rds across and leaves a space for someone to
stand or for a wheelchair/mobility scooter user to
park. Locations for accessible kerbs will be
prioritised to locations near, retirement villages,
hospitals and schools.

5/9/18

Ongoing. Summerset down the lane is a good
example and there is now a shelter outside Hilda
Ross Rest Home.

5/9/18

Curb cuts on existing streets are brought up to
standard as the Infrastructure Alliance completes
work on them. Any new subdivision will be built to
the correct standards.

5/9/18

1.4 | Ensure consideration is given to the Hamilton
needs of older people in the design of | City Council
new public buildings

2.1 | Continue to upgrade bus stops, Hamilton
providing shelters and spaces for City Council
mobility aides (ie scooters,
wheelchairs, walkers)

2.2 | Continue to assess position of bus Hamilton City Council/
stops to ensure they are in locations Waikato Regional Council
where there are increasing population
densities of older people (e.g. outside
a Retirement Village, Settlement
Centre
Waikato)

2.3 | Continue improvements to kerbs and Hamilton
crossings, making them more City Council
accessible to people using mobility
aides

2.4 | Provide information to people turning | Waikato Regional Council
65 as to their public transport benefit

Community, Services and Environment Commiieenda30 October 20180PEN
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entitlement through the SuperGold
Card

2.5

Provide training to older people on
new technology being used for public
transport in Hamilton, such as the
Transit Realtime app

Waikato Regional Council

2.6

Consider the needs of older people in
annual bus route reviews and triennial
Public Transport Plan reviews

Waikato Regional Council

2.7

Provide driver refresher training for
older residents who are near driving
reassessment age

Age Concern

2.8

Promote cycling as a beginning or
alternative transport for new refugees
and migrants as a way of familiarising
themselves with the city.

Settlement Centre
Waikato/Hamilton
Multicultural Trust

2.9

Promote open road driver training for
older migrants and refugees

Settlement Centre
Waikato/Hamilton
Multicultural Trust

31

Publicise the GOOD HOMES Repairs
and Maintenance Manual

Age Concern

3.2

Run workshops on home energy
efficiency for older people

Age Concern/Hamilton
City Council

3.3

Expand number of Kaumaatua Villages
in Hamilton

Nga rau Tatangi

3.4

Explore options for a centralised
Housing Hub

Waikato Housing
Network

Community, Services and Environrh@ommitteeAgenda30 October 20180PEN

4 Courses to be delivered by August 2019. The first will | 27/8/18
be at Hilda Ross Retirement Village. Course will be
either:
¢ Confident Driver
e Llife withouta Car
The Waikato Housing Hub facilitated the Waikato Social | 27/8/18

Housing Network in July that had over 30 people in
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4.1

Continue the annual Kaumaatua
Olympics, Kaumaatua Ball and other
events

Rauawaawa Kaumaatua
Charitable Trust

attendance, the meeting covered a diverse range of
topics.
The organisation is currently looking for premises.

4.2

Ensure there are appropriate facilities
available for older people to meet and
interact

Hamilton City Council and
Community Houses

2018 Kaumatua Olympics will be held on 14 September
at the Peak (Rototuna Indoor Recreation Centre)

4.3

Community Centres and
neighbourhood houses are
encouraged to include or increase
activities for older people

Hamilton City Council and
Community Houses

¢ Age Concern continue to host regular
activities for older people at Celebrating
Age Centre

e  Western Community Centre organises trips
that bring older people together

e Creative Activities for the Elderly (CAFE) is
running two services for older people in
Frankton and Nawton

5/9/18

4.4

Provide information on social and
recreational opportunities that exist
for older people in Hamilton

Hamilton City Council

¢ Community Centres around Hamilton are
being encouraged to embrace activities for
older people in their areas

¢ Community Centres were invited and they
participated in the Age Friendly Plan launch
celebration as a way of emphasising the
importance of being age friendly.

5/9/18

4.5

Hamilton religious institutions
recognise the ageing of their
congregations and ensure that older

Hamilton religious
institutions

¢ Updating of lists of recreational activities as
is ongoing

¢ Development of online resource
commenced

5/9/18

Community, Services and Environment Commiieenda30 October 20180PEN
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people are able to participate as fully
as they would want

4.6

Support older people to be more
actively engaged in the Annual
Chinese Sports Day

Rainbow Chinese
Community Trust

5.1

Evaluation of project connecting older
people and young parents

Hamilton Libraries/Age
Concern

Full evaluation undertaken and two further sessions
were held as a result.

27/8/18

5.2

Oral histories of Hamilton's diverse
older people

Hamilton
Libraries/Rauawaawa
Kaumaatua Charitable
Trust

Discussions have begun with libraries - next step is to
meet with Kaumaatua

5.3

Increasing the social inclusion of older
people through better internet access,
especially for

banking

BNZ/Westpac/SeniorNet

5.4

Establish Waikato Welfare Guardian
Trust

Age Concern/Waikato
DHB

Discussions are ongoing with relevant partners.

27/8/18

5.5

Explore opportunities to expand Aroha
Nga Mokopuna Project connecting
Kaumaatua and school students

Rauawaawa Kaumaatua
Charitable Trust

5.6

Increase older migrants’ social
cohesion through community gardens

Grandview Community
Garden Trust

6.1

Analyse the voting turnout of older
people in Hamilton in the 2016 local
body and 2017 general elections, and
take steps to increase their
participation in the 2019 local body
elections

Hamilton City Council

Discussions have begun with Grey Power about
potentially hosting ‘meet the candidate” events for
older people for the 2019 local government elections

6.2

Encourage more older people in

Volunteering Waikato

Volunteering Waikato are running a story in seasons

27/8/18

Community, Services and Environrh@ommitteeAgenda30 October 20180PEN
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Hamilton to become volunteers

magazine to encourage older people to volunteer to
improve social connections.

A larger campaign to encourage older people to
volunteer is planned for 2019.

6.3

Encourage the involvement of older
people, as individuals or in
organisations, to be involved in the
implementation of the regional
strategy, “Moving Waikato 2025”.

Sport Waikato

6.4

Continue to acknowledge
International Day of the Older Person
on 1% October

Age Concern

Collaborating with Hamilton Central Business
Association on Garden Place Event for 2018

7.1

Free magazines and newspapers
specifically for older people continue
to be produced with circulation and
distribution expanded to meet
increasing number of older people

Seasons Magazine/PRIME
Hamilton Magazine, Older
and Bolder Magazine

7.2

Run at least one annual workshop on
the mobile services and technology
offered at city Libraries

{e-book and audiobook collections)

Hamilton Libraries

7.3

Establish a regular update on the Age
Friendly project, and specific actions
through radio

Age Concern/Free FM

The Central Library and other branches will provide | 5/9/18
notice board space where regular updates of
events and information will be posted. The trial will
begin with the promotion of the International Day
of older persons on 1 October 2018
e Llibraries have run sessions with SeniorNet and 28/8/18
Chartwell Selwyn Centre to introduce them to
the online library services.
e Two sessions of the Digital Roadshow
(showcasing all eResources and databases
at retirement villages) were run in
September 2018 as part of Adult Learners
Week
Update on Age Friendly Plan will be delivered on Age 27/8/18

Concern’s regular time on Free FM.

Community, Services and Environment Commiieenda30 October 20180PEN
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7.4

Establish areas/organisations where
physical noticeboards could be placed
to keep older people informed of local
issues and events

Hamilton City Council

7.5

Hold “50+ and Loving it” Expo to
promote what is available for older
people in Hamilton

Seasons Magazine

Currently working alongside libraries and community

centres to determine best places to trial noticeboards.

5/9/18

8.1

Increased uptake and usage of Green
Prescriptions for older people to
encourage physical activity as a means
of staying healthy

Sport Waikato

Event held 14/15 April at Hamilton Gardens.

8.2

Continue to provide age appropriate
aquatic services and hydrotherapy
pools within Hamilton

Hamilton City Council

Contract for Green Prescription renewed for a further
year and Sport Waikato will work within retirement
villages to increase referrals for older people.

27/8/18

8.3

Continue AgeW!ISE, an advisory group
on older people, reporting to Waikato
DHB

Waikato DHB

Hydrotherapy pool has remained open through
Waterworld closures in 2018

8.4

Increased uptake of new health
technology and online services by
older people

Waikato DHB

8.5

Extend awareness and reporting of
Elder Abuse Project

Age Concern/Office of
Seniors/NZ Police

8.6

Run ‘Steady as you go’ exercise
programmes to reduce falls by older
people

Age Concern

9.1

Continue to raise awareness of
personal safety issues (abuse and
neglect)

Age Concern

Age Concern currently running 4 programmes in the
Waikato region, 3 of which are in Hamilton, which are
well attended.

27/8/18

9.2

Develop an improved response model
to older people’s safety concerns

NZ Police

Community, Services and Environrh@ommitteeAgenda30 October 20180PEN
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9.3

Undertake a scoping exercise of ways
of ensuring a coordinated approach to
the safety of vulnerable older people
in an emergency

Civil Defence/Waikato
Regional Council

9.4

Continue to provide training sessions
for mobility scooter users on safe
usage

Life Unlimited
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Page26 of 182



Council Report

Item 8

Committee:  Community, Services and Date: 30 October 2018
Environment Committee

Author: Paula Rolfe Authoriser:Jen Baird
Position: Team Leader Imphmentation  Position:General Manager City Growt
& Monitoring

Report Name: Local Indigenous Biodiversity Pilot Project

Report Status Open

A
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1. To inform the Committee on the Local Indigenous Biodiversity Pilot.

2.  To seek a recommendation tbe Council to complete the Local Indigenous Pilot and adopt the
Hamilton City Council Local Indigenous Biodiversity Strategy by September 2019.

3.  Torecommend that the Community Services and Environment monitor the pilot and strategy
and receive gquartdy reports from staff.

Staff RecommendatioiRecommendation to Council)
4.  That the Community Services and Environment Committee:
a) receives the report;

b) recommends that the Council approves the completion the Local Indigenous Biodive
Pilot;

¢) requests staff develop a Hamilton City Council Local Indigenous Biodiversity Strateg
consideration by Council by September 2019 based on the Collective Impact Frame
and

d) notes that the Community Services and Environment Committee will mothi&piiot
and strategy through quarterly reports.

9ESOdzi A @S { dzY Y|l NE

5. As part of the Hamilton District Plan appeals settlement process, an agreement between
Hamilton City Council and Waikato Regional Council (WRC) was reached to develop a local
indigenaus biodiversity strategy to identify opportunities to restore and enhance biodiversity
in Hamilton City(see consent order ENX014AKL000167 Waikato Regional Council v
Hamilton City Council)The Local Indigenous Biodiversity pilot is the first part of that
commitment.

6.  This workwill greatly assist both councils to maintain indigenous biodiversiykey part of
their functions under S30 and S31 of the RMA and in a manner that gives effect to the Waikato
Regional Policy Statement, the District Plan and the Vision and Stratabg Mfaikato River.
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10.

11.

12.

13.

5A
14.

15.

16.

The goal of the pilot was to:

1 build on lessons learned and experience gained by tangata whenua, Enviroschools, gully
restoration groups, landowners, WRC and Hamilton City Council staff and others

1 enhance indigenous biodiversity in an urban landscape using our collective capacity

1 restore ecosystem processes in aardinated network of natural areas.

The key outcomes of the pilot are a framework for biodiversity implementation and a range of
tools and processes that can be used to deliver more effective implementation anésgecre
the level of biodiversity in Hamilton from 2% to 10% over time.

The next step is to complete the actions highlighted in Appendix 1 (See Attachment 1) that are
necessary to enable collective impact for biodiversity to be achieved.

Staff recommed endorsing the Local Indigenous Biodiversity Pilot, review it, and adopt its
own Local Indigenous Biodiversity Strategy by September 2019 based on the Collective Impact
Framework.

Staff consider the matters in this report have medium significance d&mat the
NEO2YYSYyRIGAZ2ya O2YLIX & gAGK (GKS /2dzyOAfQa tS13

O1 INE dzy R

In Hamilton, urban development has led to extensive habitat loss and modification. Currently,
Hamilton has around 2% indigenous habitat cover. The Hamilton Districtid&atifies that
10% habitat cover is required to improve ecological functioning and resilience for such urban

areas (sedolicy 20.2.19

Biodiversity management is the responsibility of many public agencies, private landowners and
business/sector groups. While -operative approaches involving key stakeholders offer
important opportunities, facilitating ando-ordinating collaborative efforts also present major
challenges.

a0dzaaArzy

The programme is an innovative approach to biodiversity that allows favpeoation and
integration within and across organisations. It is underpinned by a strong valwscba
economic, social, cultural, and environmental. This approach marks a shift away from a solely
rule-based approach; it focuses on delivering a range of social and economic opportunities

through discussing and managing biodiversity and developmentpilbieproject has tested
this innovative approach within an urban environment.

The Pilot report (See Attachment 2):

1 promotes a Collective Impact Framework where all participants share a common
agenda. This enables communities alongside councils tivedemore effective and
G223 BROAZRAGSNEAGE | OUA2Y>E YR GKSNBT2NEB
Goly3a F2N) 60dzO01¢é¢ FNRY Ay@SaldySyido

1 identifies an aligned structure to support and deliver collective impact for biodiversity,
enabling strategi decisioamaking and investment, aligned activities, establishing
shared measurement, building public will and mobilising resources.

1 identifies a range of tools and processes that are needed to enable targeted and

sustainable solutions to be delivereorfbiodiversity (see Attachment 2, p49).

If the recommendation is not approved, then:

1 Council would not meet its obligations of appeal settlement
i Further degradation of biodiversity in Hamilton would occur
1 We would not achieve regional or citjodiversity policy directions
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17.

18.

1 Lost investment opportunities
1 Limited range of tools to apply to biodiversity management
i Inability to monitor progress

The advantages are:

ltem 8

1 Meets legal and policy requirements

1 Collective approach and shared resoes

1 Increased investment from agencies and community
1 Broader range of tools

The recommendation supports the Waikato Regional Policy StatemerRaliaes 20.2.1and
20.2.1pof the Hamilton District Plan.

Finmancial Considerations

19.

The recommendations and actions highlighted in Appendix 1 (See Attachment 1) overall have a
minimal cost with many being met through existing resources. Other actions can be funded
through gaining additional financial support froathers, such as Waikato Regional Council,
Department of Conservation, and Trust Waikato, and aligning with existing programmes and
people.

Legal and Policy Considerations

20.

21.

22.

23.
24.

25.

Staff confirm that both the Hamilton City Council and the Waikato Regional {Cbame roles

and functions to maintain biodiversity (refer sections 30 and 31 of the Resource Management
Act 1991 (RMA)). Biodiversity is also a component of ecosystems and maintaining it means
achieving the direction of section 5(2)b of the RMA. Sec€i(r) of the RMA requires the
protection of areas of significant indigenous vegetation and significant habitats of indigenous
fauna as a matter of national importance.

Indigenous biodiversity has important cultural values reflected in s6(e), s7(aha&lof the
RMA. Maintaining indigenous biodiversity and working with tangata whenua to do this
supports kaitiakitanga and gives effect to the principles of the Treaty of Waitangi.

The Vision and Strategy for the Waikato River: Te Ture Whaimanawale Waikato sets the
primary direction for the Waikato and Waipa Rivers and catchments and is embedded into the
Waikato Regional Policy Statement and Hamilton District Plan. The restoration and protection
of the health and wellbeing of the Waikato Rivethe vision.

Cultural Considerations

Based on direction from Te Haa o te Whenua o Kirikiriroo ¢ 1 | 2 YO0 X Sy 3F 3SYSyi
I Fdzn 6S3AFYy GAGK | KdzA 2F NBLINBaSyidliAgSa 2F b
Trust (NHMT). This work led to discussions about a potential partnership approach between
NHMT and Hamilton City Council for restiion projects in gullies like the Mangaonua.

This work has developed to a Memorandum of Understanding (MOU) at an operational level.
Having an agreed partnership document and approach provides the framework for ongoing
communication, information shaxgk YR NB a i 2N}X GA2y ¢2N)] GKFG YSS
policy goals. This will be shared with THAWK to assess application with other Iwi and hapu who

have interests in Hamilton.
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Sustainability Considerations

26. ¢KS LIAf 240

Sustainability Principle 1:

Sustainability Principle 3:

Sustainability Principle 9:

Sustainability Principle 11:

Risks

27. ¢KS NR A& a
paragraph 13.

& dzLJLJ2 NIi SBustaihawilitytPiin2igles:/ A i & [/ 2dzy OAf Qa

Council includes environmental, economic, social, and cult
considerations in its decisiemaking criteria¢ the project is
underpinned by these values and makes a shift away from a s
rulesbased approach and focus on delivering a range of so
cultural and economic opportunities.

Council anticipates and acts to prevent or mitigate environme!
degradation where there are threats of serious or irreversi
damageby developing the Pilot Programme and putting in plac
strategy to obtain 10% of habitat cover.

Council is an integral part of regional efforts to restore and proi
the water quality of waterways as biodiversity habitatsists to
restore and protect water quality.

Council is an integral part of regional efforts to restore and proi
biodiversity in Hamilton Citgs this pilot provides a framework ar
tools for the Region.

z

I NB
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Significance

28. Staff have considered the key considerations under the Significance and Engagement Policy

and have assessed that the recommendation(s) in this report has a medium level of

signifiance.

Engagement

1KS aFYS YIGGSNE ARSgulidedin SR AT

29. The project has been guided by two key groupsn Internal Governance Group and an
External Advisory Group. These two groups enabled consultation and communication within

the agencies themselves and to external networks.

30. The Intenal Governance Group reflected the need to link effectively across the two councils

and to connect to the various parts of the organisations.
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31.

32.

33.

The makeup of the External Advisory Group reflected a valbased approach (economic,
social, cultwal, environment) that aligned with the pilot project and its goal of achieving
biodiversity improvements alongside social, cultural and economic goals. This group cons&ted
of:

&
Value Who Organisation/network o
Environment Prof Bruce University ofWaikato¢ Dean, Faculty of Science and
Clarkson Engineering. Head of Environmental Research Institut
Cultural Shane Ngatai Principal Rhode Street School, Green/Gold Enviroschg
Social Dell Hood Waikato District Health BoargiPopulation Health

Medical Office of Health (now retired)

Member of ACRE (Advisory Committee for the Region

Environment) Trustee of Native Forest Restoration Tru
Economic Don Scarlet Mercury Energy, Key Relationships Manager

Trustee of Waikato Catchment Ecological Enhanceme
Trug Director of Hamilton and Waikato Tourism

In addition to the above a stakeholder engagement scoping exercise was undertaken with local
groups involved in biodiversity to understand current activity in Hamilton. The purpose was to
find out what theywere doing and how their activities might be supported and extended.
Interviews were then undertaken to increase knowledge of current stakeholder and
community activity and to understand tools and approaches that could increase the success of
these organiations and groups.

Given the medium level of significance determined, the engagement level is medium. No
engagement is required. The g@oing development of the Pilot will be held with the
appropriate stakeholders.

LdaGr OKYSyYy i a
Attachment 1- Appendix 1

Attachment 2- Local Indigenous Biodiversity Stratedyamilton City Council Pilot Project
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APPENDIX 1

Recommendations Key Actions Who Cost
Collective Impact Framework
1. The “Collective Impact Framework” be used to underpin | Endorsement by Council HCC BAU
Biodiversity Restoration in Hamilton City and the Waikato
Region.
A Common Agenda
2. Toincrease indigenous vegetation cover from 2% to 10% with a | To complete site prioritisation (scoring of cultural | WRC + HCC | Existing WRC
river and gully focus. values of sites) and use it as an overarching plan | {in kind) LIBS budget
for Hamilton to highlight sites as a focus for
3. Toidentify and prioritise sites for restoration thatinclude a range | biodiversity action.
of representative examples of indigenous ecosystems in the city.
To ensure biodiversity values are incorporated | HCC DP BAU
4. To provide connections between key sites through restoration of | into the design of new growth areas to assist in the
adjoining areas especially along the river and gully system. achievement of the 10% indigenous habitat target.
Finalise mapping of existing fauna data to augment
the largely vegetation-based site prioritisation | WRC
information.
That any mitigation required as part of any RMA
regulatory decisions for development take into | HCC BAU
consideration the ecological footprints of the
prioritised sites in Hamilton.
7. Develop partnerships with the Waikato University and Crown | Work with the Kukutaruhe Education Trust to | WRC Existing LIBS
Research Institutes to support local action. support the development of a gully restoration budget
plan template.
HCC BAU
Shared Measurement
8. To standardise and align indicators for the on-going monitoring | To develop Memoranda’s of Understanding | HCC + WRC Collation  +

of biodiversity.

9. To utilize the biodiversity monitoring framework in Hamilton City
and assess their suitability for the rest of the region.

between agencies to ensure the ongoingcollection
and collation of biodiversity monitoring is
undertaken and assess options for funding this
work.

reporting for
baseline
measures
$17K (WRC)

Local Indigenous Biodiversity — Hamilton City Pilot Project
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APPENDIX 1

Recommendations Key Actions Who Cost

® Increasing extent/percentage cover of indigenous | To encourage the testing of the Mahinga Kai | WRC
vegetation across the city: assessment tool within Hamilton City to give effect | Landcare
o Increasing total indigenous vegetation cover | to Te Ture Whaimana o Te Awa o Waikato and to | Research
towards the 10% target; assess options for Matauranga Maori and citizen | (TBC)
o Increasing cover (the proportion) of threatened | science to be incorporated into the monitoring
ecosystem types. framework.
e  Restoring health and condition of significant natural areas/
key sites in the city.
o Restoring viable populations of iconic indigenous
species in the city: Plants {swamp maire); Fish —
Giant kokopu Bats; Birds (tui, bellbird, kererd)
¢ Restoring streams/waterways — increasing riparian planting
(ensuring effective maintenance of planting), and
connectivity of gullies, and habitat for iconic species {native
fish).

10. To develop a storage and on-line monitoring site to gather of | To continue with the testing of the Biodiversity | WRC Existing
results and report progress in conjunction with all other tocls, | App to gather information on community activity. science
{See recommendation 16). budgets

HCC staff to
To develop the site. HCC test & support

Mutually Reinforcing Activities

11. All relevant Plans {Management Plans, District Plan, ICMPs, etc) | That any future environmental and social impact | HCC BAU
to reflect this Pilot. assessments for roads consider further

encouragement of street side plantings with a

focus on native species to create ecological

linkages.

To continue with Low Impact Urban Design | HCC Already
principles  through the development of required by
infrastructure which improves ecological values. DP

To update Reserve Management Plans which | HCC

include significant natural areas, gully and river

Local Indigenous Biodiversity — Hamilton City Pilot Project
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Recommendations Key Actions Who Cost
reserves to enhance habitat protection and As and when
improve ecological connectivity. RMPs are
reviewed

To undertake a district plan change to avoid or | HCC

mitigate the loss of Hamilton's gully system. In  kind -
minor change
as part of
other changes

12. That the annual programme and funding under Project | HCC planting programme funded by Project | HCC + WRC Existing
Watershed aligns with and supports the prioritised biodiversity | Watershed delivers ecological benefits to priority budgets in
sites (See recommendations 2-4). sites. place

Undertake a joint approach to develop the year 1
Project Watershed Plan.

13. Toencourage funders to align and support restoration to achieve
the overall biodiversity goal, (See also recommendation 18).

14. Additional engagement with Te Haa o Te Whenua o Kirikiriroa | To complete operational MOU with Ngati Haua | Completed
{THAWK) to encourage further use of Memoranda of | and Parks and Open Spaces.

Understanding with mana whenua in Hamilton.

15. To align and build greater links between current and future | Further encourage and support Enviroschools | WRC + HCC Existing
biodiversity action with the Enviroschools programme. To build | programme to encourage restoration of gullies programme(s)
connections with the community that enable the protection of | and development of ecological areas.
biodiversity sites and other areas of ecological value.

Continuous Communication

16. To develop a shared on-line biodiversity site for Hamilton to | Ensure completion of the on-line ecosystem | WRC LIBS budget

enable all tools and resources and monitoring of progress to be
available as a one stop shop for agencies and the community.

mapping tool and incorporation of a Matauranga
Maori layer.

To consider the development of motion picture
graphics to effectively communicate key elements
of this project (Recommendation 18).

Local Indigenous Biodiversity — Hamilton City Pilot Project
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future cash flow opportunities.

opportunities to develop a policy.

Recommendations Key Actions Who Cost
17. Ensure collaboration with adjoining agencies to ensure the gully WRC, Waipa
networks in and out of the city are considered as part of the DC, Waikato
overall restoration plan. DC
In kind
HCC support
Backbone Support
18. To develop a support structure, including a Trust, to provide the | A funding strategy to target and improve | Trust Trust Waikato
backbone support for organisations such as Waikato Biodiversity | biodiversity impact investment be developed by | Waikato, funding of
Forum, and opportunities for enhancement of biodiversity within | the Trust. WRC, DOC, | $100,000 per
the City. HCC year for 2
Continue with a project team structure to enable years.
¢ Ensure the Waikato Biodiversity Forum and community | information sharing across and within Councils.
coordinaters are part of a backbone support DoC, WRC &
infrastructure necessary to provide a common agenda. UoW
$150,000 per
s To ensure that all ecological/ biodiversity mapping year for 2
continues to be integrated between agencies, hapt and years
community groups and is effectively communicated.
19. Consider registering Waiwhakareke for carbon credits under | To work with the stakeholders to consider the HCC/ In kind
Emission Trading Scheme (ETS) or Permanent Forest Sink | options/opportunities that the new legislation Stakeholders
Initiative (PFSI) schemes as a test case that can be further built | will provide.
on as more restoration projects are identified and developed.
20. Further assess the options for restoration on parks and reserves | Assessment to be undertaken as part of reviews
that are adjacent to priority biodiversity sites and seek their | of Reserve Management Plans. HCC
registration under ETS or PFSI. Explore options of mixed forest
{native and exotic) to boost carbon sequestration and lower cost
of establishment.
21. Consider the development of a carbon forest policy to explore | Parks and Recreation to research the | HCC

Local Indigenous Biodiversity — Hamilton City Pilot Project
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1. Background

Enhancing biodiversity and restoring ecosystem processes in urban landscapes is at the “cutting-edge”
of biodiversity management. This is particularly relevant in Hamilton City where urban development
has led to extensive habitat loss and modification. Currently Hamilton City has around 2% indigenous
habitat cover. It is considered that 10% habitat cover is an appropriate target to improve ecological
functioning and resilience for such urban areas.

Biodiversity management is a multi-faceted undertaking and is the responsibility of many public
agencies, private landowners and business/sector groups. While co-operative approaches involving
key stakeholders offer important opportunities, facilitating and co-ordinating collaborative efforts

also present major challenges.

The Local Indigenous Biodiversity Strategy (LIBS) programme is an innovative approach to biodiversity
that allows for co-operation and integration (within and across organisations) and is underpinned by
a strong values base (economic, social, cultural, and environmental). This approach enables a shift to
discuss and managing biodiversity and development rather than biodiversity or development in a way
that can deliver a range of social and economic opportunities and complement traditional rule-based
approaches.

The Hamilton City LIBS pilot project has tested this innovative approach to biodiversity within an urban
environment. It complements a pilot project in the Waihou-Piako catchment (Source to Sea: Te Puna
o Waihou ki Tikapa te Moana) which tested this approach in a largely rural catchment. Together the
learning from both pilot projects can be combined to inform a more effective framework to enhance
biodiversity and to identify and test a range of processes and tools to deliver this. This work will inform
a Regional Restoration Framework; Restoring Nature — Connecting Communities.
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3. The Pilot Project

(1) Purpose, goal and objectives

Protection of Indigenous biodiversity within Hamilton City, managing any further loss to areas of
biodiversity value and restoring and enhancing sites is critically important. At least 10% (and
preferably 20%) of remnant habitat cover is needed across a landscape to protect biodiversity and
maintain the functions of ecosystems. Currently only 2% of Hamilton City is covered by ecologically
significant habitat. A 10% target for urban areas such as Hamilton is considered appropriate, practical
and feasible.

To provide the most appropriate combination of regulatory and non-regulatory tools to help restore
and enhance biodiversity in Hamilton City, a Local Indigenous Biodiversity Strategy (LIBS) process was
developed in accordance with the Waikato Regional Policy Statement.

The LIBS Programme is an innovative approach to biodiversity that allows for co-operation and
integration (within and across organisations) and is underpinned by a strong values base (economic,
social, cultural and environmental). This values-based approach broadens the conversation around
biodiversity enhancement and enables a shift to discuss and managing biodiversity and development
rather than biodiversity or development in a way that can deliver a range of social and economic
opportunities.

This Pilot Project with Hamilton City tests this approach to biodiversity within an urban environment.
It seeks to apply an innovative approach to improve biodiversity management and outcomes and to
test concepts, processes and tools to achieve this. With its focus on addressing strategic capacity
needs, including improved understanding of ecosystem processes, enhanced biodiversity
management ability and stronger working partnerships, the LIBS Pilot Project constitutes a timely
opportunity for Waikato Regional Council (WRC) and Hamilton City Council (HCC) to improve its ability
to meet its statutory obligations, to test its philosophy of working with others, and to support a
growing family of partners with similar interests and complementary capacities.

The key outcome of the pilot was to develop a framewaork for biodiversity implementation and a range
of tools and processes that can be used to deliver more effective implementation.

The process was a partnership between Hamilton City Council and Waikato Regional Council and
involved tangata whenua, landowners, and other key stakeholders. The pilot occurred between
September 2016 and June 2018, with funding contribution split between both councils’.

The objective of the pilot was to:

Test a range of concepts, processes and tools for subsequent use to increase the level of
biodiversity in Homilton City from 2% to 10% over time.

The goal of the pilot was to:

Build on Lessons learned, and experience gained by tangata whenua, Enviroschools, gully
restoration groups, fondowners, Waikato Regional Council (WRC) and Hamilton City Council
(HCC) staff and others, our collective capacity to enhance indigenous biodiversity in an urban
landscape and to restore ecosystem processes in a co-ordinated network of natural areas is
improved.

9]
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(2) Project scope

The pilot project had a tightly defined timeframe (end of June 2018). A significant portion of the
project was about disseminating and co-ordinating existing biodiversity work and looking at how this
work could be better shared and co-ordinated to enhance biodiversity (and other) goals.

In scope was:

e Production of future-state ecological network map for the Central Waikato Zone and Hamilton

City

e Spatial analysis of natural and social capital (existing SNA’s, enviro school locations,

community group locations, etc)

e Development of ecological targets and milestones for aquatic and terrestrial biodiversity
within a multiple benefit monitoring framework reflecting parallel Matauranga Maori and

citizen science components

e Engagement with identified key pilot stakeholders (specifically identified through Te Ha o te
Whenua o Kirikiriroa (THAWK) and engagement focus areas) to assist mana whenua and
landowner participation, undertake needs and aspirations assessment and share resources

e A set of tools/actions to achieve improved implementation such as a funding toolkit and site

prioritisation methodology

e Develop and report outputs and learning from the pilot project with partner TA’s

(3) Pilot location

Hamilton City provides the focus for the
pilot project, see Figure 1, however it
was realised that ecosystems and
ecosystem functions are not
constrained by “human” boundaries, so
a 5km “buffer” was added to at least
partially take account of the need to
look beyond the city boundary,
especially in terms of connectivity and
ecological processes.

Key
Natural Open Space Zone- Private
Natural Open Space Zone— Public
- Signficant Natural Areas - Private
Signficant Natural Areas— Public
. Communty Planting Activity Area
Peacockes Future Reserve

——

,' Hamiiton City Boundary

lr:___! Five km Buffer

Hamilton City Pilot Project
Local Indigenous Biodiversity Strategy

Trim No.
o-

Figure 1. Hamilton City Pilot Project — Local Indigenous Biodiversity Strategy
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(4) Project governance
The development of the project plan and subsequent progress of the pilot has been guided by two
key groups; an Internal Governance Group and an External Advisory Group.

The Internal Governance Group reflected the need to link effectively across the two Councils’ and to
connect within HCC to the various parts of the organisation that can play a role in biodiversity delivery.
This group met for the first time on 17 July 2017 as part of finalising the project management plan,
and consisted of:

e Luke O Dwyer — Economic Growth & Planning Manager — Hamilton City Council

e Annika Lane — Integration and Infrastructure Manager — Waikato Regional Council
¢ Maria Barrie — Parks and Recreation Unit Manager — Hamilton City Council

¢ Muna Wharawhara — Maori Relationships Advisor — Hamilton City Council

This group was supported by the project team which was led by Paula Rolfe at HCC (Project Manager)
and Matt Vare from WRC, alongside the WRC Zone Manager (Michelle Archer/Bruce Peploe) and HCC
Parks and Recreation Manager (Maria Barrie/Zeke Fiske).

The make-up of the External Advisory Group reflected a values-based approach (economic, social,
cultural, environment) that aligned well with the pilot project and its goal of achieving biodiversity
improvements alongside social, cultural and economic goals. The key role of the advisory group was
to provide governance to the project through experience, ideas, and connections, largely through
regular advisory group meetings.

The advisory group kindly gave their time to the project at no cost. Meetings were largely hosted at
Rhode Street School.

Table 1: External Advisory Group

Environment Prof Bruce Clarkson University of Waikato — Dean, Faculty of Science and
Engineering. Head of Environmental Research Institute.

Cultural Shane Ngatai Principal Rhode Street School, Green/Gold Enviroschool

Social Dell Hood Waikato District Health Board (DHB) — Population Health.
Medical Officer of Health {now retired). Member of ACRE
(Advisory Committee for the Regional Environment) and
trustee of Native Forest Restoration Trust.

Economic Don Scarlet Mercury Energy — Key Relationships Manager. Trustee of
Waikato Catchment Ecological Enhancement Trust. Director
of Hamilton and Waikato Tourism.

(5) Project plan
A full project plan has been developed for the pilot project and is saved in the Hamilton City document
management system HPE Content Manager [Document D —2267107].

1l1|Page

Community, Services and Environment Commiigenda30 October 20180PEN Page46 of 182



Community, Services and Environment Commiigenda30 October 20180PEN

4, Collective Impact for Biodiversity Restoration

One of the key aspects of the LIBS process was to develop a framework (along with a range of tools)
that enabled communities alongside Councils to deliver more effective and joined-up biodiversity
action, and therefore more effective implementation and better “bang for buck” from investment.

In undertaking the community engagement component of the pilot project, the Collective Impact
Framework (CIF) was identified and applied to that work (information was summarised and analysed
using the CIF).

The collective impact framework is designed to guide multi-stakeholder and community-led
programmes such as LIBS. Collective impact is defined as “an advanced form of collaboration which
brings together different sectors for a common agenda to solve large, complex problems” (Tamarack
Institute, 2017). The Institute identified five of the main success factors of community-led change
programmes, using evaluation research. The CIF is now the evidence-based framework used by
community-led change organisation, Inspiring Communities. It is “built upon five interconnected

success factors to produce a strong alignment and lead to large-scale results:

The Collective Impact Framewaork

e A common agenda — All participants share a vision for change that includes a common
understanding of the problem and a joint approach to solving the problem through agreed-
upon actions;

e Shared measurement — All participating organizations agree on the ways success will be
measured and reported, with a short list of common indicators identified and used for learning
and improvement;

¢ Mutually reinforcing activities — A diverse set of stakeholders, typically across sectors,
coordinate a set of differentiated activities through a mutually reinforcing plan of action;

¢ Continuous communication — All players engage in frequent, structured and open
communication to build trust, assure mutual objectives, and create common motivation; and

e Backbone support— An independent, funded staff dedicated to the initiative provides
ongoing support by guiding the initiative’s vision and strategy, supporting aligned activities,
establishing shared measurement practices, building public will, advancing policy, and
mobilizing resources (Tamarack Institute, 2017).”

The project team and project governance consider that the above framework is one that is logical (and
advantageous) to apply to joined-up biodiversity activity both in Hamilton City and potentially for the
region. The CIF is therefore used as the structure to this report.

RECOMMENDATION:

1. That the “Collective Impact Framework” be used to underpin Biodiversity Restoration in Hamilton
City and the Waikato Region.

12 |
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(1) A Common Agenda

Sharing a biodiversity vision for change within Hamilton City is a critical factor in delivering collective
impact. This also includes a common understanding of the problem and a joint approach to solving
the problem through agreed upon actions.

a} About the biodiversity goal
Indigenous vegetation in the Hamilton Ecological District (ED) has been severely depleted. Leathwick
et al, (1995) calculated that less than 2% of all indigenous ecosystems remains within the Hamilton
ED. Since human settlement, the original, indigenous-dominated forest ecosystem cover has been
largely replaced by ecosystems dominated by exotic species and/or urban development, particularly
in the flatter to rolling country of the Hamilton basin floor.

For indigenous ecosystems to function and to be able to support a range of biodiversity (plant and
animal species) at least 10% of each ecosystem type is considered necessary. This 10% target is
identified in the Operative Hamilton City District Plan as a key policy direction. Ideally the minimum
target is 20% as identified (criterion 4 representativeness) of the Waikato Regional Policy Statement
(RPS). However, for highly modified urban environments the 10% target is appropriate and pragmatic.

The amount of each ecosystem type is not the only consideration. Connectivity between different
ecosystem types and the ongoing management of these areas (for example through pest and weed
control) are also important.

b} Mapping what we have and what we need for biodiversity - Overview
This is an important component of developing a common agenda. It can provide the strategic element
missing from current biodiversity decision-making and help to make the transformational change
necessary to achieve large scale habitat restoration in the city. Ecological information is important to
underpin the strategy and assist people to rally behind the vision, but it is not the vision itself —itis a
case of science on tap not science on top.

An initial analysis for the Central Waikato Zone (Figure 2) provided useful context and helped to
describe the original ecosystem pattern in and around Hamilton City and identify what now remains
of those original ecosystems. Importantly this information provides for some identification of sites
within a regional context and ranking. However, it became clear that this analysis (and the information
that the model is based on) is limited at an urban scale and needs to be augmented with local
information on ecological values as well as community and cultural information for sites. This local
information has helped to provide an initial priority list of sites (noting that the cultural assessment
and scoring still needs to be completed) and is provided in Table 2 (overleaf).

Ecological Restoration Opportunities in the Central Waikato Zone

An analysis of historical and surviving ecosystem remnants and identification of conservation
opportunities was undertaken for the Central Waikato Zone (Leathwick, 2016). The data sets used in
this analysis do not allow a more detailed focus on Hamilton City itself, however they do provide for
useful context (for Hamilton City and surrounds), to support an ecological network type approach, and
help to describe the original ecosystem pattern, what now remains, and where some opportunities
exist for restoration within a regional context.
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Table 2. Estimated Potential extent of indigenous ecosystems in the Central Waikato Zone, and their representation on
sites supporting primary or secondary indigenous cover or exotic dominated cover.

Potential Primary Secondary Exotic-dom.

Ecosystem type ha ha % ha % ha %
Tawa mangeao forest (MF7-1) 16,703 18.1 0.1 723 0.4 746.1 4.5
Totara, matai, ribbonwood forest
(WF2) 11,165 12.6 0.1 167.6 15 488.2 4.4
Kahikatea, pukatea forest {(WF8)

12,789 385 03 98.2 0.8 407.8 3.2
Tawa, kohekohe, rewarewa,
hinau, podocarp forest {WF13) 12,345 1,264 10.2 3446 2.8 624.1 5.1
Bog Mosaic {WL2/3) 9,980 203.9 2.0 6.5 0.1 19.8 0.2
Swamp mosaic {WL) 83 2.2 2.7 0.3 0.4 32.8 395
Total 63,065.9 1,540.0 2.4 689.5 1.1 23188 3.7

Central Waikato Zone | G Central Waikato Zone
Potential Ecosystem Cover Current cover with indigenous biodiversity values:
I W2, Totora, matai, ribbonwood forest
o | B wrs, kahiatea, pukaten forest

WF13, Tawa, kohekohe, rewarewa, hinau, podocarp forest
MF7-1, Tawva mangeao forest

Central Wakato.

Figure 2. Comparison of potential ecosystem cover of the Central Waikato Zone as mapped by Singers {(Unpubl.)
and current distribution of ecosystems with potentially significant biodiversity value

The maps above demonstrate the major losses of indigenous-dominated ecosystems that have
occurred in the central Waikato Zone, with three forest ecosystems reduced to 0.3% or less of their
former extent, and wetland ecosystems reduced to around 2-3% of their former extent. Totara-
dominant forests {WF2) and tawa-mangeao forests (MF7-1) both of which occupied well drained sites
on the basin floor appear to have suffered the greatest losses, with no known surviving primary
examples of these ecosystems. Providing representation of these ecosystems would inevitably require
their reestablishment through the restoration of sites providing suitable environmental conditions but
now occupied by other species.

Kahikatea-dominant forests occur in a number of remnants, and offer greater opportunities for the
active management of existing primary stands; there is also considerable potential for their expansion
through the use of restoration planting around existing sites, particularly on gully floor sites where
their surrounds often consist of woody cover containing a mix of indigenous and exotic species.
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The future management of wetlands offers an intermediate challenge. Wetlands such as the
Moanatuatua Peat Scientific Reserve and to a lesser extent peat lakes such as Maratoto and
Rotomanuka have suffered extensive alteration of the hydrological conditions that led to their
development and remain vulnerable to weed invasion and nutrient alteration because of their relative
lack of buffering. The ongoing maintenance of their values may be enhanced through a whole of
catchment approach to restoration as is currently being applied at Waiwhakareke/ Horseshoe Lake
within Hamilton City.

Some Opportunities for Hamilton City and immediate surrounds

In an initial assessment of the larger clusters of primary remnants, only two (Whewells Bush and
Swallow Lane) lie near Hamilton City. Both are examples of remnant kahikatea-pukatea forest (WF8),
with the Whewells Bush site ranking in the top 12% of sites regionally.

Further analysis also identified smaller high-ranked clusters (in a regional context, Leathwick 2016 b).

Figure 3. Clusters of primary remnants of indigenous-dominated ecosystems surviving within the Central
Waikato Zone
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Only two of these sites are within Hamilton City while two others are within the 5km buffer around
the city.

1. Hammond Bush (rank —0.051) is located on a terrace on the north bank of the Waikato River,
near Malcolm Street in Hillcrest. This small remnant of modified primary forest (c. 2 ha)
contains pukatea, swamp maire, tawa and titoki. It is already receiving some active
management, and there is potential to extend this into adjacent secondary stands that contain
a mix of indigenous and introduced plant species.

2. Peacockes Road - (primary extent 1.6 ha, rank —0.281) — an elongated stand of dense
kahikatea-pukatea forest (WF8) located on a poorly drained valley floor, and surrounded by
farmland —several other smaller stands are in the immediate vicinity.

3. Lake Maratoto — Manuka dominated wetlands that surround Lake Maratoto, which is located
on what was the eastern margin of the former Rukuhia Peat Bog. This site is ranked within the
top 11% of sites regionally and is within the 5km buffer around Hamilton.

4. Marychurch Road (primary extent 6.1 ha, rank —0.244) — a compact stand of dense
kahikatea-pukatea forest (WF8) surrounded by farmland and rural residential properties
within the 5km buffer of Hamilton City.

Issues of scale and the need to focus on local Hamilton opportunities

Many other sites offer significant opportunities for conservation management, but were not well
identified by this analysis. In large measure, this reflects the difficulty in adapting a ranking approach
designed for assigning broad scale priorities for the Waikato Region, in those parts of the landscape
where indigenous-dominant cover has been reduced to just a fraction of its former extent.

The most notable example of under-estimation of conservation value in this analysis is the 5.5 ha stand
of kahikatea-dominant forest (WF8) in Jubilee Park at Claudelands. The area occupied by this reserve
was identified by Singers (unpubl.) as having an historic cover dominated by tawa and mangeao (MF7-
1). If the kahikatea-dominance of this remnant has been identified prior to the calculation of regional
rankings, it would have likely received a rank like that for Whewells Bush, ie, within the top 12-15% of
sites regionally. It should therefore be treated as a much higher priority than is indicated by this
analysis. Similar comments apply to the nearby smaller stand of kahikatea-dominant forest in
Southwell School, and to other small stands of kahikatea-dominant forest, e.g., in Mooney Park in
Rotokauri, and at the junction of Te Kowhai and Burbush Roads (within the 5km buffer around
Hamilton City).

Another omission from these results, given its focus on primary ecosystem remnants, is consideration
of sites that are currently dominated either by secondary indigenous-dominated ecosystems, or by a
mix of indigenous and exotic species. Extensive efforts are being made by the City Council, community
groups and/or private individuals to restore indigenous dominated ecosystems at many sites in the
gully systems drained by smaller tributaries of the Waikato River. An ambitious restoration project is
also underway in the 60 ha Waiwhakareke Natural Heritage Park, centred on the peat lake
Waiwhakareke or Horseshoe Lake, and involving the reestablishment of indigenous cover on land
formerly managed for agriculture.

More localised Hamilton City Mapping

To overcome the issue of scale identified above, the project partners initiated a further level of
mapping and information collation based largely on Cornes et al, 2012 (Key Ecological Sites of
Hamilton City) and its predecessor. This enabled a more detailed focus on the small remnant ecological
sites within the river and gully system which remained allusive to the broader scale central Waikato
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analysis reported above. In addition itenabled sites to be picked up thatare reflective of micro-habitat
drivers (such as degree of tolerance to poor drainage) that will subtly change the broad scale
ecosystem pattern as described above.

A significant amount of background information research, ecological survey information,
management plans and restoration guides about the ecological sites and restoration being undertaken
in the city already exists. This information was collated with the intention of linking it to the web-
based GIS site information to enable easy access to this wealth of existing information. This work also
highlighted available information on social or cultural values of the sites (for example whether
community groups or schools were involved in local restoration or education programmes linked to
the sites).

The key layers of information include:

¢ Restoration and management plans for individual sites

e Ecological, botanical and fauna surveys of individual sites and of key ecological sites of
Hamilton City

¢ Information and maps of vegetation types across the city and wider Central Waikato Zone

¢ Restoration guidelines

c) Prioritisation
Knowing where to expend effort and to target resources is an important element of biodiversity
management. Not everything can be managed. The analysis undertaken for the Central Waikato Zone
struggled to identify many of the locally important sites (often within the river and gully system) that
also need to be considered.

In addition, this prioritisation of sites is purely based on ecological grounds. Biodiversity management
is as much a social exercise as an ecological one. Community and cultural drivers are a critical element
of habitat restoration, particularly in an urban context such as Hamilton City. The ability to prioritise
sites needs to reflect social and cultural elements as well as ecological or environmental ones.

A draft methodology (Myers, 2017) was initially informed by the approach used in the report Key
Ecological Sites of Hamilton City, an ecological description of 67 sites based on ecological
characteristics, significance, ecological condition and spatial distribution and context. Ranking systems
in other methods (e.g. Greater Wellington) and Investment Framework for Environmental Resources
(INFER) — (Waikato and Waipa Restoration Strategy) were also used to inform the final draft
prioritisation method.

The Maori cultural values component was initially based on key elements from the Waikato-Tainui Iwi
Environmental Management Plan and was further refined by staff from WRC Tai Ranga Whenua Team
to provide the level of detail necessary for application of the values and measures within the draft
prioritisation method. The draft method/tool was tested with mana whenua groups within Hamilton
guided by Te Ha o te Whenua o Kirikiriroa to ensure an appropriate and effective level of tangata
whenua involvement. A workshop helped to explain and refine the tool and clarify a way forward to
complete the scoring of sites.
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An example page of the 3 components of the prioritisation table are provided below, the full table is

provided as Appendix 1.

1. Ecological Priority Score

Value

Score

Protection Status

Private land — no legal protection
Public land — no legal protection
Natural Open Space zoning
Private land - reserve (QEll or
similar)/ willing landowners
Public Reserve (DOC, TLA)

Score from 1-5

Ecological Significance

Not identified SNA

Potential with restoration

SNA? — moderate ecological
significance value, e.g. moderate
ecological diversity and
representativeness

SNA — high value e.g. high
diversity and representativeness
value

SNA — very high value — e.g. high
representativeness value,
priority ranked natural
ecosystem’

Score from 1-5

Landform Type

Range of landform types (hills, gullies,
alluvial plain, peatland)

Number of landform
types present
Score from 1-4

Fauna and flora value* 1
2.
3.

few or no native species present,
common native species present
key native species present, e.g.

Score from 1-5

2. Maori cultural values score

Value

Criteria

Taonga tuku iho

Abundance and
procurement of resources

Absent
Rare/depleted
Abundant
Capacity to restore

All criteria considered as
awhole.

Final score between 1-4

Matauranga-a-rohe

(Site(s) specific knowledge
and understanding)

Ability to access matauranga
Maori (inadequate, functional)
Ability to apply or exercise
matauranga Maori to resources
(high, low)

Opportunities to exchange
matauranga Maori (inter-
generational) {yes/no)

All criteria considered as
awhole.

Final score between 1-3

Mana whakahaere

(Access to site(s) and taonga)

No access
Limited access

Final score between 1-3

Tika. ohe

3. Local Community Involvement

Value

Level of Community
Participation

Nil = no community
activity/interest;

moderate to low — occasional
restoration activity from
residents;

moderate = community
restoration being undertaken but
not part of restoration group;
High — organised community
restoration group, school,
support from agencies (Council,
Project Watershed).

Achievability of project for
volunteer/community group,
e.g. extent and difficulty of
weed and pest control;
availability of resources to
do the work. Is the project
‘do-able’?

Difficult - “would require
contractors to undertake most of
work, e.g. large amounts of
weeds or difficult site to access
(steep bank). Resources not
available.

Moderate difficulty, resources

Community, Services and Environment Commigenda30 October 20180PEN

Score 1-3
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How should sites be prioritised in Hamilton City?

Once the scoring of cultural sites is completed, the prioritisation table can rank sites for ecological
values, community values and cultural values and then provide an overall additive score. A lower score
may reflect a lack of information on an aspect (such as cultural information) but this is explicit and can
be used to trigger a process to provide that information in the future. Providing weightings to the 3
different elements and what those weightings are still need to be determined as part of the process.
Ultimately all prioritised sites will be mapped (and included as part of the on-line mapping tool) to
enable resource allocation to highest priority sites and to support other investment decisions.

A risk-based approach can then be undertaken that focuses restoration at sites:

e On public land

e On private land where there are willing landowners (or groups of landowners)

¢ On land that would deliver other benefits (such as riparian margins) where restoration would
also enhance bank stability, water quality and other ecosystem services of importance to the
city

The existing habitat fragments provide the nuclei from which to undertake these restorations.

Emerging Priorities for Hamilton

A process for undertaking the ecological and community based prioritisation of sites in Hamilton City
has been completed. From this work we have been able to determine a draft pricritisation list of the
top 10 sites for ecological, community and combined ecological — community scores. The overall
scores may be amended once the cultural prioritisation scoring has been completed. These sites will
provide the core for achieving ecological restoration in the city and expanding ecological connections.
See Appendix 2 for full table including description.

Community Priority Ecological Priority Combined Priority

1. Waiwhakareke 1. Waiwhakareke 1. Waiwhakareke

2. Te Papanui (Claudelands 2. Te Papanui (Claudelands 2. Te Papanui (Claudelands
Bush) Bush) Bush)

3. Seeley’s Gully 3. Seeley’s Gully 3. Seeley’'s Gully

4. Mangaiti Park 4. Lake Rotokaeo (Forest 4. Mangaiti Park

5. Hammond Bush Lake/Minogue Park) 5. Hammond Bush

6. Gully near Hammond 5. Hammond Bush 6. Lake Rotokaeo (Forest
Bush 1 6. Mangaiti Park Lake/Minogue Park)

7. Hillcrest Kahikatea 7. Mangaonua Esplanade 7. Lake Rotoroa (Hamilton

8. Grove Park Kahikatea 8. Te Awa O Katapaki Lake)

9. Lake Rotoroa (Hamilton Esplanade 8. Gully near Hammond Bush
Lake) 9. Hamilton Gardens 1

10. Lake Rotokaeo {Forest 10. Kirikiriroa Gully, 9. Hillcrest Kahikatea
Lake/Minogue Park) Harrowfield 10. Lake Rotokauri

Table 3: Draft Priority List — Top 10 sites based on ecological and community score assessment, with no
weighting.

While the ecological scoring is being driven by the type of habitat, its size (viability) and connectivity,
the community information is driving a change in ecological priorities based on community interest
and support and achievability (sites that are small and easy to access and maintain). Of the overall
combined priorities, only one — Hammond Bush, was identified by the broader central zone analysis,
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reinforcing the need to reflect local information and to favour social aspects that can help to drive
community restoration activity.

d} The need to look at connectivity

It is important to be able to take a broader “landscape scale” view of biodiversity that recognises that
individual sites will function better as a connected whole rather than isolated fragments and that
species (such as bats and fish) need to move between different areas to survive. In both cases the river
and gully system in Hamilton is critical to their survival. Long-tailed bats and some species of fish such
as giant kokopu are threatened species, their presence triggers the application of criterion 3 of the
Regional Policy Statement which highlights the significance of threatened species habitat and the need
for its protection.

Hamilton Bat Modelling

Many acoustic surveys of long-
tailed bats have been carried
out in Hamilton between 2011
and 2017. These acoustic
surveys have resulted in the
availability of presence absence
data, enabling modelling of
long-tailed bat distribution.
Whilst gullies and vegetation
have been shown to be the key
predictors of bat presence, the
likelihood of presence is also
influenced  (positively  and
negatively) by nearby land
cover types. Bat presence is
reduced in areas where housing
and street lighting are most
dense. Recorded presence data
shows most detections
occurring in clusters on the
periphery of urban Hamilton,
predominantly in the south and
southeast, and only extending
north to the east of the city in
areas of pasture containing
linear features such as hedges,

and where housing and street IR o TEe T d- I
lighting density is very low.

One potential way of mapping species habitat requirements for threatened fauna such as bats could
be by using heat maps linked to modelled presence data. This would also support and highlight the
need to look at connectivity between sites and landscape-scale (e.g. whole of gully) requirements for
biodiversity.
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e) Standardisation

As well as being able to prioritise sites for management it is also advantageous to achieve a level of
standardisation around what happens at those sites, that is how restoration projects are set up and
staged. In attempting a restoration of a gully site for example, it is important to recognise that many
species characteristic of long established vegetation are not tolerant of the conditions at the outset
of a restoration project. It is best to try to mimic natural successions and plant early successional
species first. Later, once an initial cover is established, mid and late successional species can be added
by enrichment planting or spreading of seed.

This is, of course, just one component of the restoration. Preparing the site for planting and
undertaking weed control and ongoing maintenance of the plantings is critical to survival, as is pest
control. If the restoration involves a focus on streams and aquatic species, then things like barriers to
fish passage, and requirements for riparian planting and spawning habitat need to be considered.
Monitoring is another crucial aspect that is often overlooked. Before undertaking any restoration work
a baseline survey of existing conditions is useful to track progress and measure effectiveness over
time. Defining the type of monitoring, the method to use and frequency all needs to be considered
(this is covered in more detail in the next section). This information can be important as it shows
potential funders that investment is being well targeted and is effective and if monitoring is set up in
the right way then information collected by the community can be used to complement monitoring
being undertaken by agencies.

f) Restoration Plan —template for gullies
Developing a template for gully restorations (or ecological restorations generally) was considered to
be a useful tool that could be used to guide and assist community groups within Hamilton {(and be
transferable to other locations). During the LIBS pilot a relationship with the Fairfield Gully Group and
the Kukutaruhe Education Trust has developed, based initially on looking at how this community can
be fully engaged and supported in biodiversity management, and their needs and aspirations better
understood.

Fairfield Gully Group are looking at a holistic and community-based gully restoration project and have
been successful in gaining funding from Waikato River Authority (WRA) to support this process. They
have agreed to use their project and its scope to provide for an example of a “gully restoration
template” that provides them with a robust restoration project plan and which can be used as one of
the tools by the LIBS pilot to be shared to guide others undertaking similar projects (see Appendix 3).

Restoration plan and template structure

A draft project management plan template has been developed and will be tested and amended with
the Fairfield Gully Group so that it meets their needs and the needs of the LIBS pilot project. An initial
meeting was held on the 7™ November 2017 to discuss the draft with the group, and with University
of Waikato (Centre for Biodiversity and Ecological Research). The key outcomes from this first
discussion were that two levels of planning were necessary. The first a plan or vision, covering vision,
goals and objectives for the project and the development of a range of principles for a range of key
elements. The second being a more specific management plan (for specific areas within the gully) that
is operational in nature and can cover the staging and sequencing necessary to deliver on the overall
vision or big plan.
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Key elements and principles
e Planting
¢ Weed and pest control
¢ Education
¢ Monitoring (including baseline monitoring)
e Stormwater management

The principles would set out how to approach each of the key elements identified above, such as when
and how to monitor, as a way of ensuring consistency and delivering best practice.

Summary and recommendaticns

Tools and processes linked to developing a shared vision can help the shift necessary to provide for
clearer leadership around biodiversity and clearly defined boundaries around roles and
responsibilities that give greater confidence to act, improve accountability, and provide coherence.

There are many agencies and other parties involved in biodiversity management, developing a shared
vision using the tools and processes outlined here (and recommendations for further work identified
later in this report) can provide the platform for clear boundaries of responsibility and roles of all
players, a collective agenda for action, and co-ordination of activities: ie collective strategic decision-
making.

RECOMMENDATIONS:

2. Toincrease indigenous vegetation cover from 2% to 10% with a river and gully focus.

3. To identify and prioritise sites for restoration that include a range of representative examples of
indigenous ecosystems in the city.

4. To provide connections between key sites through restoration of adjoining areas especially along
the river and gully system.

5. Ensure the Waikato Biodiversity Forum and community coordinators are part of a backbone
support infrastructure necessary to provide a common agenda. (See also recommendation 18)

6. To ensure that all ecological/ biodiversity mapping continues to be integrated between agencies,
hapi and community groups and is effectively communicated. (See also recommendation 18)

7. Develop partnerships with the Waikato University and Crown Research Institutes to support
local action.
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Tools from this section — Common Agenda

Common
Agenda

Central Waikato
conservation
opportunities
Map & analysis

Hamilton Sites
map &
information
collation

Site
pricritisation
methodology

Gully
restoration
project plan
template

Connectivity
and
monitoring of
species
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(2) Shared Measurement
All participants agree on the ways success will be measured and reported, with a short list of common
indicators identified and used for learning and improvement.

a} Towards a Consistent Biodiversity Monitoring Methodology for Hamilton

City-Collation of monitoring activity

Phase 1 of developing a consistent and systematic monitoring framework involved finding out about
who was undertaking biodiversity monitoring in the city, what it was they were monitoring and how
was this being done. Existing information on monitoring being undertaken in Hamilton City was
gathered. Key people {15 in total) from agencies and organisations who are involved in or have
knowledge of biodiversity monitoring in Hamilton City were contacted and asked a series of questions
via an on-line survey monkey. This included the type of monitoring being undertaken, what methods
are being used, the indicators being measured, how the results of the monitoring are being reported,
and social and culture measures.

b} Results
Eleven responses were received to the questionnaire. Responses were received from University of
Waikato, Landcare Research-Manaaki Whenua, Waikato Regional Council, community groups and
private consultants. It covered terrestrial biodiversity, aquatic biodiversity and pest monitoring.

A Mataurunga Maori tool is being developed to assess state of the environment from Te Ao Maori
view point for mahinga kai sites (Manaaki Whenua). This tool was tested with Waikato-Tainui and is
currently being further refined.

¢) Terrestrial Biodiversity Monitoring

University of Waikato has permanent vegetation monitoring plots set up through its research projects
in Key Ecological Sites throughout the city and at Waiwhakareke Heritage Park. Resources are needed
to establish this on a more permanent basis. Bird counts are being measured throughout city by
Landcare Research, and animal pest monitoring is being undertaken by Waikato Regional Council.
Monitoring of long tailed bats was undertaken by Kessels Ecology at 20 key habitats in the southern
and eastern edges of the city. Monitoring of specific bird species such as bellbird and kererd is also
being undertaken.

d) Freshwater Monitoring
Waikato Regional Council is monitoring freshwater fish populations in Gibbons stream,
Mangakotukutuku, Te Awa o Katapaki, Bankwood Stream, and Lake Rotokauri. Mangakdtukutuku
stream care group is monitoring mudfish at Sandford Park.

Site specific wetland monitoring is being undertaken at Waiwhakareke by Bev Clarkson, Landcare
Research.

As part of the People+Cities+Nature MBIE project Landcare Research is planning to set up bird nesting,
lizard and invertebrate monitoring in the city.

e} Monitoring Gaps
The existing biodiversity monitoring work identified as part of the survey covers terrestrial vegetation,
bats, animal pests, birds, native fish and wetlands. Some is site specific, e.g. mudfish monitoring at
Mangakotukutuku and wetland monitoring at Waiwhakareke. Other monitoring is focussed on
species, e.g. long tailed bats, native fish and birds.
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Key gaps are identified in Appendix 4 and include:

¢ Establishing landscape level monitoring of fragmentation, indigenous vegetation cover, and
restoration of ecological corridors and connections, to allow reporting on progress with
establishing ecological connections and corridors across the city;

e Comprehensive monitoring of vegetation and restoration success across whole of city (e.g.
restoration of key ecosystem types, increasing indigenous cover, success with weed control
and replacing exotics with natives) — existing research plots established by University of
Waikato could be built on;

¢ Cultural and social measures of the success of restoration work and the multiple benefits that
can stem from restoration (Ecosystem Services framework);

e Matauranga Maori state of the environment monitoring — could be developed from work
being undertaken by Manaaki Whenua-Landcare Research;

e Monitoring by individual community groups;

¢ Wetland monitoring across the city;

e Monitoring of survival and restoration of key native plant species, threatened and uncommon
plants in the city.

f}) A basis to move forward?

The existing work being undertaken is quite comprehensive. It is robust and is largely being
undertaken by existing agencies and research institutions including University of Waikato, CRIs and
regional council. It includes city-wide monitoring of vegetation, birds, and animal pests. There is also
specific monitoring of key species such as native birds, fish, and long-tailed bats. Standard methods
such as 5-minute bird counts, permanent vegetation plots, Response To Intervention (RTI) pest
monitoring and bat recording is being used. The existing monitoring has been developed in response
to the restoration activities being undertaken in the city. It forms a very good basis to develop a more
comprehensive and co-ordinated city-wide monitoring programme to measure the effectiveness of
restoration efforts and a framework to integrate both citizen science and matauranga based
measurement. A more co-ordinated monitoring programme could be set up by standardising
methods, sharing information and reporting, and filling in gaps.

g} The Indicators
A set of indicators are proposed to measure progress with restoring and enhancing the biodiversity
of Hamilton City (see Appendix 4 for more detail). They are based on the following key elements:

1. Increasing extent/percentage cover of indigenous vegetation across the city:
a. Increasing total indigenous vegetation cover towards the 10% target;
b. Increasing cover (the proportion) of threatened ecosystem types.
2. Restoring health and condition of significant natural areas/ key sites in the city.
3. Restoring viable populations of iconic indigenous species in the city:
a. Plants (swamp maire);
b. Fish —giant kdkopu
c. Bats;
d. Birds (tdi, bellbird, kerera)
4. Restoring streams/waterways — increasing riparian planting (ensuring effective maintenance
of planting), and connectivity of gullies, and habitat for iconic species (native fish).

Further work is required to ensure that the collation and co-ordination of the above indicators occurs
and that it can be reported effectively. Ideally the results can be reported as part of the on-line
mapping tool once developed. Developing Memorandum of Understandings (MOU’s) with agencies
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that collect the monitoring information can help with co-ordination as well as to assess options for
funding the work (possible shared service). Further work is also required to assess the feasibility for
the monitoring framework and sub-set of indicators to be used at a larger scale (ie: regionally).

h) Options for Matauranga Maori
There is potential to look at the Mahinga Kai assessment tool developed and trialled in the Waikato
by Landcare Research and Waikato-Tainui. The involvement and empowerment of Maori in freshwater
and biodiversity decision-making can be facilitated by tools that enable Maori organisations such as
iwi/hapu to assess their condition.

The tool helps provide a robust, holistic, and complementary data set when used alongside
scientifically based quantitative attributes and measures, to inform freshwater management within a
kaupapa-based assessment framework and tool to measure progress towards or away from stated
iwi/hapi aspirations and outcomes. The structure of the tool can be tailored for use by any other
iwi/hapi/kaitiaki group wanting to apply their own values and attributes, while the methodology,
measures, and process are consistent and generic.

The opportunity to test and integrate this tool at a local level in Hamilton City is currently being
discussed. Criteria developed as part of the Hamilton LIBS pilot for prioritising the cultural values of
sites can provide measurements of the cultural values of biodiversity in the city.

WAI ORA MOBILE APP

Is a kaupapa Maori monitoring tool which aligns with the
National Objectives Framework (NOF) WA

Based on the additional national values from the NPSFM

This tool is a rich mosaic of biophysical qualitative
measures which provides a holistic framework to
evaluate water quality.

i) Options for Ecosystem Services and Citizen Science
Providing for an ecosystem services lens to the monitoring framework is useful as it can reflect the
complementary benefits that accrue from biodiversity restoration and protection. This is particularly
important for Hamilton City, especially around cultural services (recreation, tourism, mahinga kai and
other cultural values, and community connectedness). Another important aspect are the regulating
services linked to water because the Hamilton gullies are a key part of the stormwater system.

Citizen science can play a significant role in providing supplementary information and data for key
indicators, including species presence, animal pest control, and volunteer effort with restoration
planting and weed control. Significant restoration work is being led and implemented by community
groups, Tangata Whenua and schools in the city.

Summary and Recommendations

Better information is the key to better decision-making. The ability to sustain long-term, continuing
investment in biodiversity (public or private sector), depends on the ability to tell a convincing story
about the need for that investment and the effectiveness of past and future investment. Developing
an agreed and more systematic monitoring framework is therefore critical.
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RECOMMENDATIONS:

8. To standardise and align indicators for the on-going monitoring of biodiversity.

9. To utilise the biodiversity monitoring framework in Hamilton City and assess their suitability for
the rest of the region.

10. To develop a storage and on-line monitoring site for the gathering of results and reporting on
progress in conjunction with all other tools. (See recommendation 16)

Tools from this section — Shared Measurement

Shared
Measurement

Existing
monitoring
tools and
methods

Consistent
monitoring
methods

Mahinga kai
assessment
tool and App

On-line results
and reporting

On-line
platform and
administration
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(3) Mutually Reinforcing Activities
A diverse set of stakeholders, typically across sectors, co-ordinate a set of differentiated activities
through a mutually reinforcing plan of action. Planning and delivering joined-up action.

There are numerous players involved in biodiversity management and action. Currently, too much
biodiversity planning occurs in parallel to, rather than in partnership with, the biodiversity activity of
other agencies and organisations and thereby fails to capture the maximum benefits from the
available funding.

a} Who are the stakeholders
Stakeholder mapping was an initial focus of planning for the pilot project (see Appendix 5).
Undertaking a stakeholder analysis, including looking at potential level of interest and involvement,
led to the development of the stakeholder register which is included in the project plan [Content
Manager Document D — 2267107].

b) Stakeholder engagement - scoping
A scoping exercise was undertaken to understand current biodiversity activity in Hamilton City. The
purpose was to understand what these groups are doing, and how their activities might be supported
and extended. Key staff from Hamilton City Council (HCC), as well as representatives of community
groups, are often amongst those best-placed to guide the implementation of regional policy, such as
LIBS. They can provide insights into biodiversity-related groups and activities, identify opportunities
to support this action and enable the LIBS programme to be tailored to better meet local needs.

Information relevant and potentially valuable for the successful implementation of the Hamilton LIBS
pilot programme were summarised and analysed against the five (5) components of the Collective
Impact Framework (CIF).

c) Key informant interviews
Key informant interviews were undertaken to increase knowledge of current stakeholder and
community activity, and understand tools and approaches that increase the success of these
organisations and groups. Seven interviews were conducted and one community meeting was
attended with community and organisational representatives to fill out the picture of biodiversity-
related action in and around Hamilton City.

Participants were asked:

1. What actions are community groups and other organisations already carrying out?
2. What helps and hinders these actions?
3. What can be done to increase biodiversity in Hamilton City? What are the opportunities?

The key points made by those interviewed are summarised under each of the Collective Impact
Framework sections.

d) Mana Whenua engagement - scoping
Effective and appropriate engagement with mana whenua was identified early on by the External
Advisory Group as a critical component of the pilot project. In addition, the need to build {or at least
assess) the capacity of marae, hapa and lwi was identified as a critical gap to be filled if mana whenua
were to be successfully engaged in supporting (and driving) biodiversity protection and restoration
work.
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e} Mana Whenua engagement - process
The LIBS pilot project was first presented to Te Haa o te Whenua o Kirikiriroa (THAWK) in February
2017. THAWK represent the individual and collective interests of the five hapi who hold mana whenua
within Hamilton City in relation to matters of kaitiakitanga (stewardship) of natural and physical
resources. At this meeting THAWK agreed to consider which one of the hapi with interests in Hamilton
City would be best placed to engage with the pilot given its tight timeframe.

The chosen approach was to engage with Ngati Haua. Hui were held with representatives of Ngati
Haua lwi Trust (NHIT) and Ngati Haua Mahi Trust (NHMT), a review of a previous restoration project
engagement was undertaken and an assessment of the interactions with HCC, from the perspective
of NHMT were identified. This work was a pre-cursor to discussions about a potential partnership
approach between NHMT and HCC to restoration projects in gullies like the Mangaonua, as partofa
Local Indigenous Biodiversity Strategy. This work is progressing towards the development of a draft
Memorandum of Understanding (MOU) at an operational level.

The importance of developing MOU was also highlighted in the first LIBS pilot in the Waihou-Piako,
where Ngati Hinerangi and WRC are progressing a partnership document to set the framework for
collaborative biodiversity restoration work in the Mangapiko catchment. Having an agreed
partnership document and approach can provide the framework for ongoing communication,
information sharing and restoration work that meets council and Iwi/hapi policy goals.

In terms of governance issues, NHIT noted that the finalisation of their lwi Environmental
Management Plan isimminent. As part of sharing that document and seeking its joint implementation
with others, NHIT identified their preferred option of developing MOU’s with councils directly to look
at options for joint implementation.

This work provides a sound basis for the pilot in terms of engaging with tangata whenua, that can be
taken back to Hamilton City’s liaison group THAWK, to share progress and see if this approach has
wider application with others holding mana whenua in the Hamilton area.

f) Cultural expertise
In addition to mana whenua engagement, the External Advisory Group also noted the importance of
engaging with known biodiversity-related cultural expertise and knowledge for Hamilton City
(Kirikiriroa). A process to talk with a key holder of this knowledge (Wiremu Puke), collate a list of
publications on the topic, and conduct a literature review of these documents is now complete and
the report “Cultural Values of Indigenous Biodiversity in Hamilton — An Annotated Bibliography”
produced.

g} Activities funded through Project Watershed

Project Watershed provides a specific revenue stream to fund flood protection, soil conservation and
river management for the Waikato and Waipa catchments. Funds for that part of the catchment within
the Central Waikato Zone that align with Hamilton City boundary are passed to HCC (three waters
section). Works to improve biodiversity align strongly with both flood protection (e.g. wetland
enhancement) and soil conservation (river and gully planting). Opportunities exist for WRC and HCC
to co-ordinate and align budget allocation to maximise biodiversity restoration at priority sites to
deliver multiple benefits.
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h) Engagement with Matawaka
Around 70 percent of Maori living in Hamilton have no (known) genealogical connections to Waikato-
Tainui. While consulting and engaging mana whenua was a critical part of the pilot project, it was also
highlighted that a process to engage with Matawaka would also potentially engage a significant
component of the Hamilton population.

Although a proposed process has been defined which can link this work into, and complement the
community engagement workstream of LIBS, due to time constraints this has not been undertaken.
The key steps would have been to have:

s discussions with members of urban marae (Kirikiriroa Marae)
¢ discussions with Te Rinanga o Kirikiriroa

The potential to undertake this work in the next financial year could be explored.

i) Cultural prioritisation of biodiversity sites in Hamilton
This work focused on how to bring cultural values into prioritising sites under a range of criteria
(ecological and social/community). A draft cultural criteria tool was developed, and a workshop was
run to test this with iwi representatives. Feedback was received on the tool and some participants
expressed a readiness to take this process further, engaging with their own people on the cultural
prioritisation process.

Once this work is completed it will allow sites to be prioritised according to different values —
ecological, community and cultural. It will also allow for an overall prioritisation score to be
determined incorporating the three values. This is important as site restoration driven by cultural
values may be able to be supported and resourced through different funding paths than either
community or ecological value-based restoration.

i} Enviroschools programme and education opportunities
Engaging young people and local communities in the restoration of biodiversity and waterways is a
significant opportunity. There are over 30 schools in Hamilton involved in the Enviroschools
programme, which includes biodiversity as an element of the programme. Although many schools are
at different stages (from Bronze to Green/Gold) some are leading the way driving community-led
change around biodiversity restoration. Opportunities exist to weave together the various projects
within Hamilton City into one larger scale programme to support and align with biodiversity goals.

Summary and Recommendations

A strategic shift towards much closer collaboration with other players such as community groups, iwi
and hapia, Department of Conservation (DOC), regional and district councils, business and the
philanthropic sector is required. More collaboration will assist but an increase in investment in
biodiversity will also be critical. Partnerships that involve leveraging new investment for biodiversity
are becoming commonplace. Demonstrating a common understanding and clear priorities for
delivering joined-up action in the most efficient and effective ways possible will help to unlock these
new sources of funding.
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RECOMMENDATIONS:

11. All relevant Plans (Management Plans, District Plan, ICMPs, etc) be developed/updated to reflect
this strategy.

12. That the annual programme and funding under Project Watershed aligns with and supports the
prioritised biodiversity sites. (See also recommendations 2-4)

13. To encourage funders to align and support restoration to achieve the overall biodiversity goal.
(See also recommendation 18)

14. Additional engagement with Te Haa o Te Whenua o Kirikiriroa (THAWK) to encourage further
use of Memorandum of Understandings with mana whenua in Hamilton.

15. To align and build greater links between current and future biodiversity action with the
Enviroschools programme. To build connections with the community that enable the protection
of biodiversity sites and other areas of ecological value.
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(4) Continuous Communication
The diverse set of stakeholders engage in frequent, structured and open communication to build trust,
assure mutual objectives, and create common motivation.

As we have seen from the previous section, co-ordinating the multiple stakeholders who are playing
a role in biodiversity management and action is one of the most fundamental improvements we can
make to collective biodiversity impact.

a} Follow up on initial engagement
The engagement with Ngati Haua provides a sound basis for the pilot in terms of engaging with tangata
whenua, that can be taken back to Hamilton City’s liaison group THAWK, to share progress and see if
this approach has wider application with others holding mana whenua in the Hamilton area.

As part of ongoing stakeholder engagement, it would be advantageous to engage with Matawaka via
discussions with members of urban marae (Kirikiriroa Marae) and with Te Rinanga o Kirikiriroa as a
significant proportion (around 70%) of urban Maori do not affiliate to any of the five hapi who hold
mana whenua in and around Hamilton.

Key informant interviews highlighted that by connecting with tribal groups, gully groups had learnt
stories of their local area, bringing the gully history alive and motivating them to continue their work.
For example: “[One Hapi] shared local history of this area with us, local stories and information about
fish breeding. It's about caring for this information and planning around this knowledge.” Many gully
groups had Hapa representatives on their Trusts and/or held events or planting days with marae.

Community engagement and the scan of existing information also highlighted the numerous
resources, publications and web-based information that exist. For example the Te Aho T Roa and
Toimata Foundation, Te Ara | Takahia resource for young people in Te Reo and English. Others include:

The Waikato Biodiversity Forum website.
The Mangakotukutuku Streamcare Group includes a presentation showing planting work
undertaken for aquatic biodiversity (mudfish), ensuring a focus on both land and water-based
biodiversity.

3. Hamilton-based citizen scientist, Monica Peters, publishes a contemporary example of
community biodiversity action on her website.

4. “From the Roots Up” an animation telling the story of the lonely Totara developed by
Shepherd Isaac and Artmakers is on the GoEco website.

5. Environmental restoration around Hammond Park and the Riverlea area can be found on
Riverlea Environment Society Inc. website, and ecological restoration work in the Mangaiti
Gully can be found on the Mangaiti Gully Restoration Trust website.

This information is currently scattered across a multitude of different sources and its effectiveness is
therefore diluted. To achieve collective impact this information needs to be brought together onto a
shared platform and structured to suit varying audiences and needs.

b) Communications and branding
Increasing visibility and getting community buy-in are vital ingredients in any shared vision and
communications strategy. Developing a brand is one component — but a brand is more than a logo,
name or slogan —it's the entire experience your audience has with your company, product or service.
Your brand sets the promise you make to your audience and your reputation is how you deliver on
that promise.
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Brand Strategy

To gather ideas and information to form the LIBS brand strategy, two workshops were run; one with
the advisory group and one with the student council from Rhode Street School. From these workshops,
three themes became apparent for this brand strategy: locality, environment and inspiration (see
Appendix 6 for more details).

Brand name and tag lines
Brand name recommendation (based on brand strategy and brainstorms): Boost Natural Hamilton

Primary tag line {for consistency across Waikato project): Restoring nature, connecting communities

Where to with brand strategy and logo

Concepts were debated, and advice received from the External Advisory Group noted the potential
for confusion with a regional and local brands (logos). The idea of nesting a local (HCC) brand within
a regional brand was suggested.

The whakatauki, ‘Na to rourou, na taku rourou ka ora ai te iwi’, ‘With your food basket and my food
basket the people will thrive’, sits well with Restoring Nature and Connecting Communities. This has
inspired the concept of a bowl shaped rourou with room to accommodate the logos of those involved
with the project, possibly in each weave of the flax, or inside the bowl.

An initial logo design is complete and a brand strategy is being developed to support this.

RING ¥
ot© 4,

c) Internal information management - HCC
An opportunity exists to provide a “biodiversity lens” and integrate biodiversity information into HCC
watercourse management for the city. This will enable the explicit recognition of biodiversity values
into watercourse and stormwater operations. Linking and integrating information in this way can
ensure efficient and effective connection of biodiversity information into councils’ business.

d) Mapping and website development — shared biodiversity platform

The pilot project has started to pull together and collate a lot of existing information around
biodiversity and link it to maps. Utilising maps to set up an interactive conversation around
biodiversity in the city — the idea of a biodiversity information commons, would greatly assist
communication flow. Opportunities to link WRC and HCC websites as part of a “restoring nature —
conhecting communities” regional programme needs to be considered and further developed. A joint
website could be used as a platform for the multitude of existing biodiversity resources, so people
have a one stop shop for this information.
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The conservation opportunities, biodiversity site and community activity maps can be utilised to set
up active conversations and information flow, so we know who is doing what and where for
biodiversity in the city and how it aligns with biodiversity and other goals (see diagram overleaf). These
maps can then be used for a variety of purposes such as to match priority sites to people and to
funding; connect people starting a restoration project to existing restoration groups and information;
or match people who want to undertake restoration work with groups who need assistance.

e} Phone APPs
The development of phone Apps can make it easy for people to collect and share information but
requires careful thought about how to set this up. As part of the national terrestrial and wetland
indicators programme co-ordinated by Landcare Research on behalf of regional councils, WRC have
initiated development and testing of a phone App to help with information flow around two key
indicators — community contribution to habitat restoration and community contribution to weed and
animal pest control and reduction programmes.

Information on the number and location of community groups in Hamilton collated as part of the LIBS
pilot is being used to inform this project. Ideally the App will capture information linked to both
polygons and point data for a range of community-related biodiversity restoration activities including
planting, pest and weed control, fencing, monitoring and habitat creation.

This App is being tested in Hamilton currently (June 2018). It is hoped that the approach can then be
extended to other parts of the region (and potentially nationally) to underpin measurement of the
two national indicators. Knowing where activity is going on and being able to plot this information in
a user-friendly way will increase alignment and co-ordination of those activities and deliver collective
impact.

Example of shared, on-line biodiversity site with sample functions:

A LEGEND
HCC_Restoration_Project_

Hamilton City Skm
Buffer (ring)

b 1 Hamilton City Restoring Nature
Project

HCC Restoration Sites
Dataset
HCC Alluvial Sites

HCC Community
Planning
HCC Gully Sites

2]
HCC Riverbank
Islands

Restoration Links
HCC SNA Peat Lakes

WAIKATO DC SNA

i e o O
Tuiin Hamilton Gity
Hamilton Halo Project Waikato Regional Council
Tui and Bat Sightings Hamilton City Council
Project Fcho Waikato Regional Coundil

Global Urban Restoration Links
New York City Tree Map v

’ 2 Hamilton City Community

Planting Areas
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f) User-friendly on-line tools
A wide range of technical and other information resources are already available targeted at different
audiences. One example is the “Hamilton Gully Restoration Guide” published by HCC which supports
local gully groups. An on-line ecological mapping tool that builds on the gully guide is currently being
developed. It is intended that this tool provides a higher level of interaction for users, extends the
scope from gully restoration to restoration of a range of other habitats in the city, and allows for other
information (such as Matauranga Maori) to be applied.

Indigenous Ecosystem Mapping Qur local Ecosysiem mapping i
and On-line Planting Tool include Malauranga Maori

of mecning imbued in the londzcope cre  Thiz Sool con be uzed for o vosely of
from inderocion: with zpoces, ploce:of\d

of the i o with of pioce, o poce
first people of #his lond are porfy lodt, oz oe
some of the emvircnmentd element:

Phase 1 of the project which covered soils mapping, digital elevation modelling, and alignment of soils
boundaries to topographic features and Phase 2 of the work involving land unit, vegetation type and
plant assemblage alignment and description are now complete. Aligned to phase 2 is the collection
and spatial depiction of cultural-based biodiversity information linked to place. This Matauranga
Maori information can provide additional context for restoration projects and be used to highlight
specific culturally relevant plants or plant assemblages that can form an integral part of a restoration
or planting plan.

Re =establish indigenous flora
A variety of purpozes can be satisfied here
including the following:
® re-establizhing a2 Rongoa garden,
* bush area for supporting weaving.

* spatial division or ench . ing
unwanted views,

* create 3 locally significant context,

* play spaces for children,

- ing mi by ing wind,

* local foods,

- for fzheri

= attracting local fauna including birds, insects,
skinks.

e Provide: easzy access for lwi to identify areaz
for community projects.
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Phase 3 will involve developing an on-line and interactive mapping tool based on the above
information. This is the most critical part of the tool as it will potentially enable a much larger number
and range of users to access and interact with the information.

Summary and recommendations

The pilot project has made a start in building the picture of who is involved and where, and engaging
with stakeholders and mana whenua to understand the needs and aspirations of the different players.
Building on this initial engagement and understanding as we move on from the pilot will be critical to
success. Having the right structures, processes and communication tools in place can assist and
streamline the continuous communication process.

RECOMMENDATIONS:

16. To develop a shared on-line biodiversity site for Hamilton to enable all tools and resources, and
monitoring of progress to be available as a one stop shop for agencies and the community.

17. Ensure collaboration with adjoining agencies to ensure the gully networks in and out of the city
are considered as part of the overall restoration plan.

37| Page

Community, Services and Environment Commiigenda30 October 20180PEN Pager2of 182



Tools from this section — Continuous Communication

Continuous
Communication

Communication
plan & brand
strategy

On-line Eco
Mapping tool

Website &
shared
biodiversity
platform

Community

restoration

activity info
App

HCC
Watercourse
management

database

38| Page

Community, Services and Environment Commigenda30 October 20180PEN Pager3of 182

ltem 8

Attachment 2



Z Juawyoeny

8 w9l

Community, Services and Environment Commigenda30 October 20180PEN

(5)  Backbone support

An independent, funded staff dedicated to the initiative provides ongoing support by guiding the
initiative’s vision and strategy, supporting aligned activities, establishing shared measurement
practices, building public will, advancing policy, and mobilising resources.

a} Astructure to deliver Collective Impact
A potential support structure is emerging which could help to deliver collective impact for biodiversity,
not only for Hamilton but at a regional scale. The community engagement and activity scoping work
(summarised on page 28) highlighted that some of the elements required to provide this backbone
support already existed but needed to be either scaled-up or better co-ordinated. It also identified
that there were gaps, specifically the lack of a coherent and consistent strategy to empower
community groups.

The best opportunity to improve alignment, increase funding scope, and provide connections, tools
and support is through the development of a 3-tiered structure {Figure 4) that connects a high level
governance and strategic decision-making & funding tier {possibly a Trust) to an expanded Waikato
Biodiversity Forum (tier 2) allowing for full collaboration and co-ordination and acting as a funnel to
a third tier which includes co-ordinated community hubs — where action on the ground is
undertaken, aligned with strategic decisions from tier 1.

Figure 4: Backbone support structure concept

Governance Structure Concept

Governance

Oversight &
Decision Making

*  Who? How many? Skills and Roles?
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b) Funding strategy and funding toolkit
Although discussion during the LIBS pilot project identified a need for a robust funding strategy, as a
way of targeting and improving impact investment for biodiversity, this aspect is still progressing. The
project team has identified, through contact with the Philanthropic sector in Hamilton that significant
appetite exists from funders to support community-led biodiversity and environmental projects,
especially ones that are part of a larger, connected regional or city-wide programme.

The development of a funding strategy or biodiversity impact investment strategy looking at these
options would be of benefit. The strategy could also identify how to engage with the corporate sector
as well as aligning existing investment in a more efficient manner (e.g. regional and city council funds
and DOC funds). It should also ensure that an appropriate level of funding goes into maintenance of
existing biodiversity works to “maintain the gains” from pastinvestment.

The funding or impact investment strategy should be closely linked to the biodiversity site
prioritisation work so that it is clear how many of the priority sites can be managed, what that
management will cost and who will be contributing to it.

A practical funding toolkit was developed as part of the LIBS pilot, developed in association with HCC
funding advisors. The toolkit provides a how to guide on applying for biodiversity funding as well as a
funding calendar (who funds projects and when) and other tips and information.

Local Indigenous Biodiversity Strategy

Funding Toolkit

Includes:

« A “how to guide’ on applying for funding
. Template for developing a funding kit
« Funder calendar
« Other funding options
- Fundraising
- Sponsorship
- Donations
. Other resources

c) Other Funding Options = Opportunities for Carbon Forestry
Another option for mobilising resources to assist ecological restoration is through carbon forestry. An
assessment of the opportunities for exotic and native carbon forestry on HCC land was undertaken by
Carbon Forest Services Ltd?, with a focus on indigenous forest restoration. As part of this work a
desktop assessment was made of land owned by HCC to determine carbon eligibility under the
Emissions Trading Scheme (ETS).

! Opportunities for Carbon Forestry on Hamilton City Council Land, June 2018. Carbon Forest Services Ltd.
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This work highlighted that the biggest opportunity exists in the open space areas defined as Parklands-
Settlements-Pasture, where around 725ha is eligible for Post-1989 ETS or Permanent Forest Sink
Initiative (PFSI) forestry if established in trees (see table 4 and figure 5 below).

Name Area (Ha) Comment

Natural Forest — Pre-1990 Native 39 Pre-1990 vegetation. Likely native forest

Planted Forest — Pre-1990 Exotic 230 Pre-1990 vegetation. Likely exotic forest

Planted Forest — Post 1989 Exotic 12 Possible Post-1989 Forest

Planted Forest — Post-1989 Native 26 Post-1989 vegetation. Possibly eligible
Post-1989 Forest

Parkland (Settlements, Other, pasture) | 725 Mostly parks, though includes some built
areas

Table 4: High Level Classification of HCC Land for Carbon Forest Eligibility

Councils objectives for this variety of open space would need to be considered in any discussions
around opportunities, however some options are available adjacent to existing priority biodiversity

sites such as Lake Rotokaeo (Forest Lake) and Waiwhakareke. Restoration planting of these (and

similar) areas could be part funded thro

Figure 5: Carbon Forest Eligibility Map

ugh ETS or PFSI.

NAME AREA_HA

Comment

Legend
HCC Land

Natural Forest
bl Pre-1990 Native

Planted Forest
Post-1989 Exotic

Planted Forest
B e natve
Planted Forest
- Pre-1990 Exotic
Satellte Image
Dec 2017

Planted Forest - Post-1989 Exotic 11.71081

Possible Post-1989 Forest

Planted Forest - Post-1989 Native 26.0496

Post-1989 vegetation. Possibly eligible Post-1989 Forest

Natural Forest - Pre-1990 Native 38.63348

Pre-1990 vegetation. Likely Native Forest

Parkland - Settiements - Other - Pasture | 725.19658|

Mostly parks (Post-1989 grassiand), although indludes some built arcas | | 4 Carbon Forest Services

Planted Forest - Pre-1990 Exotic 229.60907

Pre-1990 vegetation. Likely Exotic Forest

_ Printed on 17-04-2018

Scale 1:65,000
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A targeted desktop assessment of Waiwhakareke Natural Heritage Park was also undertaken to
determine carbon eligibility. This area has been chosen by HCC as an area of interest that is likely to
be eligible for post-1989 carbon forestry as it has involved restoring farmland into indigenous forest
since 2004 through direct planting.

Approximately 20.22ha across 12 forest stands are identified as potentially eligible planted native
forest, being established since 1990 on previously non-forest land. A simple cash flow was then
provided based on a flat carbon price of $21/NZU. Over 10 years the projects average net income
would be 53,900/year.

Summary and Recommendations

There are many agencies and other parties involved in biodiversity management in Hamilton. What is
needed is an established forum within which issues associated with boundaries of responsibility, a
collective agenda for action, co-ordination of activities and shared funding can be discussed and
resolved. That is a structure that brings together key players for collective strategic decision-making.
Such a forum requires the backbone support necessary to enable it to function over the long-term and
be responsive to community needs and aspirations, while also providing the big picture and
framework for communities to operate within.

RECOMMENDATIONS:

18. To develop a support structure, including a Trust, to provide the backbone support for
organisations such as Waikato Biodiversity Forum, and opportunities for enhancement of
biodiversity within the City.

19. Consider registering Waiwhakareke for carbon credits under Emissions Trading Scheme (ETS) or
Permanent Forest Sink Initiative (PFSI) as a test case that can be further built on as more
restoration projects are identified and developed.

20. Further assess the options for restoration on parks and reserves that are adjacent to priority
biodiversity sites and seek their registration under ETS or PFSI. Explore options of mixed forest
(native and exotic) to boost carbon sequestration and lower cost of establishment.

21. Consider the development of a carbon forest policy to explore future cash flow opportunities.
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Tool from this section — Backbone Support
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5. Where to from here?

The HCC LIBS pilot project has, within a tight timeframe, provided a potential framework for collective
biodiversity impact, collated a range of existing information, resources and tools, and developed some
new tools to assist effective biodiversity implementation. The challenge is to keep momentum going
and to initiate a co-ordinated approach — throughout HCC and across organisations (WRC and HCC and
others). One of the key ways to support this is to understand the key connections into various parts
of council activity and where best to integrate and implement biodiversity goals.

Council structure to support a forum for collective action

During the pilot project a project team structure emerged that assisted greatly in information sharing
across Hamilton City and Waikato Regional Council and also acted as an efficient conduit back through
into the respective “sections” of the two councils. This structure would be an important component
of supporting any proposed scaled-up forum for collective decision-making and would provide for the
integration of a biodiversity lens across numerous council functions and departments. See diagram.

Council Structure to Support Collective Action

Transportation

*Cycle network + road '
network corridor Coordinators ?
planting and design

Strategy and Policy 4 HCC Parks & Community Development

*District Plan Recreation * Enviroschools
*Regional Plan Manager
*Growth Planning +

WRC Zone

Manager

3 Waters Parks and Open Spaces

*» Stormwater Network + Biodivesity *Reserve Management

ol Plans
» Watercourse management

database sStreet Tree Planting
* Growth Planning
* Project Watershed
* Design Guidance and Development

44| Page

Pager9of 182

ltem 8

Attachment 2



Z Juawyoeny

g8 waj|

6. Recommendaticns and Key Actions

Recommendations Key Actions

Collective Impact Framework

1. The “Collective Impact Framework” be used to underpin Biodiversity
Restoration in Hamilton City and the Waikato Region.

Endorsement by Council

A Common Agenda

2. Toincrease indigenous vegetation cover from 2% to 10% with a river and gully
focus.

3. To identify and prioritise sites for restoration that include a range of
representative examples of indigenous ecosystems in the city.

4. To provide connections between key sites through restoration of adjoining areas
especially along the river and gully system.

To complete site prioritisation {scoring of cultural values of sites), and use itasan
overarching plan for Hamilton to highlight sites as a focus for biodiversity action.

To ensure biodiversity values are incorporated into the design of new growth areas
to assist in the achievement of the 10% indigenous habitat target.

Finalise mapping of existing fauna data to augment the largely vegetation-based
site prioritisation information.

That any mitigation required as part of any RMA regulatory decisions for
development take into consideration the ecological footprints of the prioritised
sites in Hamilton.

5. Ensure the Waikato Biodiversity Forum and community coordinators are part of
a backbone support infrastructure necessary to provide a common agenda. (See
recommendation 18)

6. To ensure that all ecological/biodiversity mapping continues to be integrated
between agencies, hapld and community groups and is effectively
communicated. (See recommendation 18)

7. Develop partnerships with the Waikato University and Crown Research
Institutes to support local action.

Work with the Kukutaruhe Education Trust to support the development of a gully
restoration plan template.

Community, Services and Environment Commiieenda30 October 20180PEN
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Shared Measurement

8. Tostandardise and align indicators for the on-going monitoring of biodiversity.

9. To utilize the 6 indicators as the standardised biodiversity monitoring
framework in Hamilton City and assess their suitability for the rest of the
region.

» Increasing extent/percentage cover of indigenous vegetation across the
city:
o Increasing total indigenous vegetation cover towards the 10% target;
o Increasing cover (the proportion) of threatened ecosystem types.

¢  Restoring health and condition of significant natural areas/ key sites in
the city.
o Restoring viable populations of iconic indigenous species in the city:
Plants (swamp maire); Fish — Giant kokopu Bats; Birds (tui, bellbird,
kererQ)

*  Restoring streams/waterways — increasing riparian planting {ensuring
effective maintenance of planting), and connectivity of gullies, and
habitat for iconic species (native fish).

To develop Memorandum Of Understandings between agencies to ensure the
ongoing collection and collation of biodiversity monitoring is undertaken and
assess options for funding this work.

To encourage the testing of the Mahinga Kai assessment tool within Hamilton
City to give effect to Te Ture Whaimana o Te Awa o Waikato and to assess
options for Matauranga Maori and citizen science to be incorporated into the
monitoring framework.

10. To develop a storage and on-line monitoring site for the gathering of results
and reporting on progress in conjunction with all other tools. {See
recommendation 16)

To continue with the testing of the Biodiversity App for the gathering of
information on community activity.

To develop the site.

Mutually Reinforcing Activities

11. All relevant Plans {Management Plans, District Plan, ICMPs, etc) be
developed/updated to reflect this strategy.

That any future environmental and social impact assessments for roads consider
further encouragement of street side plantings with a focus on native species to
create ecological linkages.

To continue with Low Impact Urban Design principles through the development
of infrastructure which improves ecological values.

To update Reserve Management Plans which include significant natural areas,
gully and river reserves to enhance habitat protection and improve ecological
connectivity.
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To undertake a district plan change to avoid or mitigate the loss of the City’s gully
system.

12. That the annual programme and funding under Project Watershed aligns with
and supports the prioritised biodiversity sites. {See recommendations 2-4)

HCC planting programme funded by Project Watershed delivers ecological
benefits to priority sites.

Undertake a joint approach to develop the year 1 Project Watershed Plan.

13. Toencourage funders to align and support restoration to achieve the overall
biodiversity goal. {See also recommendation 18)

14, Additional engagement with Te Haa o Te Whenua o Kirikiriroa (THAWK) to
encourage further use of Memorandum of Understandings with mana whenua
in Hamilton.

To complete operational MOU with Ngati Haua and Parks and Open Spaces.

15. To align and build greater links between current and future biodiversity action
with the Enviroschools programme. To build connections with the community
that enable the protection of biodiversity sites and other areas of ecological
value.

Further encourage and support Enviroschools programme to encourage
restoration of gullies and development of ecological areas.

Continuous Communication

16. To develop a shared on-line biodiversity site for Hamilton to enable all tools
and resources, and monitoring of progress to be available as a one stop shop
for agencies and the community.

Ensure completion of the on-line ecosystem mapping tool and incorporation of a
Matauranga Maori layer.

To consider the development of motion picture graphics to effectively
communicate key elements of this project. {Recommendation 18)

17. Ensure collaboration with adjoining agencies to ensure the gully networks in
and out of the city are considered as part of the overall restoration plan.

Backbone Support

18. To develop a support structure, including a Trust, to provide the backbone
support for organisations such as Waikato Biodiversity Forum, and
cpportunities for enhancement of biodiversity within the City.

A funding strategy to target and improve biodiversity impact investment be
developed by the Trust.

Continue with a project team structure to enable information sharing across and
within Councils.
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19. Consider registering Waiwhakareke for carbon credits under Emission Trading
Scheme {ETS) or Permanent Forest Sink Initiative (PFSI) schemes as a test case
that can be further built on as more restoration projects are identified and
developed.

20. Further assess the options for restoration on parks and reserves that are
adjacent to priority biodiversity sites and seek their registration under ETS or
PFSI. Explore options of mixed forest {native and exotic) to boost carbon
sequestration and lower cost of establishment.

21. Consider the development of a carbon forest policy to explore future cash flow
opportunities.

To work with stakeholders to consider options and opportunities that the new
legislation will provide.

Assessment to be undertaken as part of review of Reserve Management Plans.

Parks and Recreation to research opportunities to develop a policy.
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7. Summary of Toolbox/Matrix

The Collective Impact Framework

Shared
Measurement

Existing
monitoring
tools and
methods

Consistent Stakeholder
monitoring engagement

methods

Mahinga kai
assessment
tool and App

Mana whenua
engagement

On-line results
and reporting

On-line
platform and
administration
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Mutually

Reinforcing

Activities

Cultural
knowledge
report &

bibliography

Communication

Communication
plan & brand
strategy

On-line Eco

Mapping tool

Stakeholder

register & list

Draft MOU -
NHMT & HCC

Community

restoration

activity info
App

Continuous

Support
Structure

Funding
Strategy

Council
Structure

to support Forum
of Collective
Action

Carbon
Strategy

HCC
Watercourse
management

database

Backbone
Support
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8. Appendices

Appendix 1: Draft Prioritisation Method for Restoration Sites

1. Ecological Priority Score

Value

Measure

Score

Protection Status

1.

W

Private land — no legal protection
Public land — no legal protection
Natural Open Space zoning
Private land - reserve (QEll or
similar)/ willing landowners
Public Reserve (DOC, TLA)

Score from 1-5

Ecological Significance

W N =

Not identified SNA

Potential with restoration

SNA? — moderate ecological
significance value, e.g. moderate
ecological diversity and
representativeness

SNA — high value e.g. high
diversity and representativeness
value

SNA — very high value —e.g. high
representativeness value,
priority ranked natural
ecosystem?®

Score from 1-5

Landform Type

Range of landform types (hills, gullies,
alluvial plain, peatland)

Number of landform
types present
Score from 1-4

Fauna and flora value*

p

few or no native species present,
common native species present
key native species present, e.g.
regionally or locally uncommon
flora or fauna species

provides habitat for migratory or
mobile species, (e.g. as stepping
stone), or for key part of the life
cycle of a species {e.g. breeding,
feeding, nesting)

threatened or at risk species
present

Score from 1-5

Size

ViR wNE

<0.1,

0.1 - <1ha;
1ha - <5ha;
5Sha - <10ha;
>10ha

Score from 1-5

2 based on Cornes et al 2012 ranking
% Leathwick 2006. Integrated biodiversity ranking and prioritisation for the Waikato region
4 requires survey and monitoring to assess values, e.g. bird counts, botanical surveys
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Threats (e.g. from weed and | 1. Weed species dominant, e.g.

animal pest species; urban understorey/canopy dominated

development) by weed species; animal pest
species abundant (e.g. rabbits);
High urban development threats
(e.g. fragmentation).

2. Moderate level of weed impacts;
moderate level of threat from
animal pests; some threat from
urban growth and development.

3. Weed presence minimal —
regeneration of native species in
understorey. No development
threats.

Score 1-3

Risks 1. High risk - Not practical, no
landowner support’, no iwi
support, substrate/soils not
suitable for planting (e.g. dump
site)

2. Moderate risk

3. Low risk — achievable, landowner
support, iwi support.

Score 1-3

Ecological Connectivity 1. Isolated {more than 500m from a
similar ecosystem type/area);

2. potential to increase connectivity
through open space zoning;

3. stepping stone for wildlife (e.g. for
bird species)

4. part of significant ecological
corridor or buffering significant
ecological area (e.g. peat lake,
wetland)

Score 1-4

Catchment Services Contribution to improving water
quality, preventing soil erosion and
sedimentation, or flood control:

1. Will not contribute to any of the
following - either improving water
quality, preventing soil
erosion/sedimentation or provide
flood control.

2. Will contribute to one of the
following - improving water
quality, preventing soil
erosion/sedimentation or provide
flood control.

3. Will contribute to two of the
following - improving water
quality, preventing soil

Score 1-4

5 for example: time, resources, funding
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4,

erosion/sedimentation or provide
flood control.

Will contribute to all of the
following - improving water
quality, preventing soil
erosion/sedimentation or provide
flood control

Total Score (Ecological
values)

Total between 9 —29. The
higher the score, the
higher the priority.

2. Maori cultural values score

Value Measure Criteria
Taonga tuku iho 1. Absent All criteria considered as
2. Rare/depleted a whole.
Abundance and 3. Abundant
procurement of resources 4. Capacity to restore Final score between 1-4
Matauranga-a-rohe 1. Ability to access matauranga All criteria considered as
Maori (inadequate, functional) a whole.
(Site(s) specific knowledge 2. Ability to apply or exercise
and understanding) matauranga Maori to resources Final score between 1-3
(high, low)
3. Opportunities to exchange
matauranga Maori (inter-
generational) (yes/no)
Mana whakahaere 1. Noaccess Final score between 1-3
2. Limited access
(Access to site(s) and taonga) | 3. Open
Tikanga-a-rohe 1. Taonga tuku iho An accumulative score
2. Matauranga-a-rohe using previous measures
(Traditional and customary 3. Mana whakahaere ranging from 3 t0 9,

use in accordance with
tikanga)

Includes ability to exercise
cultural beliefs, values and
practices

where 3=low and 9=high.

For example a score of 3
implies that the ability to
exercise traditional or
customary use is limited

Final score between 3-9

Total Score (Maori cultural
values)

Total score
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3. Local Community Involvement Score

Value

Measure

Score

Level of Community
Participation

Nil — no community
activity/interest;

moderate to low — occasional
restoration activity from
residents;

moderate — community
restoration being undertaken but
not part of restoration group;
High —organised community
restoration group, school,
support from agencies {Council,
Project Watershed).

Score 1-4

Achievability of project for
volunteer/community group,
e.g. extent and difficulty of
weed and pest control;
availability of resources to
do the work. Is the project
‘do-able’?

Difficult — ®would require
contractors to undertake most of
work, e.g. large amounts of
weeds or difficult site to access
(steep bank). Resources not
available.

Moderate difficulty, resources
sparse

Easy — can be undertaken by
volunteers or landowners;
resources available.

Score 1-3

Level of
Maintenance/Monitoring

High level of maintenance
required, e.g. weed species will
require ongoing control, will
require significant resources
Moderate level of maintenance
Easy to maintain restoration
effort, e.g. few weed species
present, compact site

Score 1-3

Recreational values

Low/ Nil access

moderate — limited access
provided

High recreational access (e.g.
boardwalks, paths throughout
reserve);

Very High recreational
connectivity — part of cycle way,
extensive reserve network

Score 1-4

Educational values

No schools/education
programmes involved
Moderate involvement of
school(s), education institutes,
kindergartens (at least one
school)

Score 1-3

® dependent on community group expertise
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High educational involvement —
e.g. local Enviroschools heavily
involved in restoration (more
than one Enviroschool involved)

Total Score (Local
Community Involvement)

Total score between 5-17

Overall Priority Score for Restoration Sites

Measure

Score

Ecological Priority Score PLUS

Maori Cultural Values Score PLUS

Local Community involvement score

Total Priority Score
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Appendix 2: Top 10 Priority Sites — Draft List

gully in Hamilton City (gifted
to HCC 2004, now A ] Seeley
Gully Reserve) and isalso a
very good example of
regenerating native
vegetation.

Community Trust with aims
of continuing restoration of
gully. Introduction of rare
and endangered plants,
requires support for
maintenance.

reed land are under-
represented vegetation types
in Hamilton City. Indigenous
wetland habitat supporting a
small patch of raupo. Largest
privately restored gully in
Hamilton City and is also a
very good example of
regenerating native
vegetation.

Rank [ Community Score | Description Ecological Score | Description Cultural | Total | Combined Combined | Description
{out (out (Ecology and Score
of 18) of 37) Community
1 Waiwhakareke 16 Lots of people involved. Waiwhakareke 36 Nationally rare planted Waiwhakareke 52 See ecology and
Needs ongoing restiad peatland. Successive community descriptions
maintenance, will reduce plantings have taken place
once canopy grows over the years and to date
some 31 hectares have been
planted {2016). Create pest
free self-sustaining sanctuary
that represents the original
ecosystem of the Hamilton
Basin
2 Te Papanui 16 High - organised Te Papanui 29.5 Best and largest remnant Te Papanui 45.5 See ecology and
Claudelands longstanding community Claudelands alluvial plain forest in Claudelands community descriptions
Bush group. Jubilee Care Group; Bush Hamilton City. Kahikatea Bush
local residents. forest once widespread but is
Restoration has been now severely under-
undertaken and requires represented. Remnant in
ongoing maintenance, needs good health.
specialist knowledge
3 Seeley Gully 16 Largest privately restored Seeley Gully 29 Kahikatea forest and raupd Seeley Gully 45 See ecology and

community descriptions
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Rank | Community Score | Description Ecological Score | Description Cultural | Total | Combined Combined | Description
[out (out (Ecology and Score
of 18) of 37) Community
4 Mangaiti Park 16 Very organised group (trust) Forest Lake/ 29 Kahikatea forest under- Mangaiti Park 44.5 See ecology and
but don’t want to expand. Minogue Park represented. Indigenous community descriptions
Weed control, pest control, wetland habitat. Lake
planting and building tracks Rotokaeo isthe 2nd largest
and boardwalks. key site in Hamilton City.
Working on defined area but Healthy indigenous
needs to expand. Includes vegetation: Abundant
private landowners. regeneration of native
Rototuna school, Hikinui vegetation at this site.
school. Diverse riparian vegetation
and third largest peat lake.
5 Hammond Park | 15 Riverlea Environment Hammond Park | 28.5 Best riverside forest with rare Hammond 43.5 See ecology and
Society, Residents, HCC, vegetation types forthe Bush community descriptions
WRC. Very organised. wWaikato. Supports the best
Difficult access, river example of kanuka
margins, steep. dominated vegetation in
Management Plan. Part of southern Hamilton City.
extensive cycle network. Kanuka forest is under-
University involved. Kindy. represented in Hamilton City.
Lots of potential Vegetation type covers a
relatively large area of
riverbank and contributes to
the connectivity of the native
vegetation along this bank of
the Waikato River.
6 Gully near 15 Great connection to river for | Mangaiti Park 28.5 Developed planted Carex Lake Rotokaeo 41 See ecology and
Hammond swimming, utilised for dominated wetland and Forest Lake/ community descriptions
Bush 1 running, walking cycling at scrubland. Largest wetland. Minogue Park
present, path links to Wetlandsare under-
Hamilton Gardens and represented in Hamilton City.
Peacocks subdivision in A relatively large area of
future. native vegetation. Healthy,
Local schools, kindergartens, wetland system. Largest
University and Polytec Astelia grandis population.
students all utilise. Part of significant ecological
corridor in Kirikiriroa Gully
and along river
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Rank [ Community Score | Description Ecological Score | Description Cultural | Total | Combined Combined | Description
(out {out (Ecology and Score
of 18) of 37) Community
7. Hillcrest 15 High potential as ecological Mangaonua 28 Large area of indigenous Lake Rotoroa 40 See community
Kahikatea seed source, good access for | Esplanade forest. Mangaonua Gully Hamilton Lake description.

all ages of children from system contains the most key

kindergarten to college. sites of all gullies. Long tailed Largest peat lake. The

Local scout group has a hall bat passage. Supports totara forest and mixed

in middle of stand, local rare healthy indigenous native forest type are

long tailed bats frequent vegetation with regeneration. under-represented in
site, bat houses installed by Linkage with other native Hamilton City.

WINTEC arboriculture vegetation, corridoralong Significant regeneration

students, scouts and enviro Mangaonua gully. Large and representation of

school projects from time to kahikatea. Second largest native species attests to
time. High value for local Astelia grandis population. the health of the
residents as off road access, plantings. Many of the
good boardwalk and marginal lake
connecting street pathways, vegetation communities
links to local sports groups, are under-represented
and residential properties in Hamilton City.
surrounding bush block.

8 Grove Park 15 The stand is over 50 Te Awa O 28 Third largest key site within Gully near 39 See community

Kahikatea remnant kahikatea that Katapaki Hamilton and the largest Hammond description.

were in poor health, fenced Esplanade within a gully system. Bush 1

off and edges planted by Significant natural Connected to

community (neighbours regeneration. Hammeond Bush making

Frankton School), ongoing This site helps with it an important area for

small infill plantings. Utilised connectivity in Hamilton’s extending ecological

by local neighbourhood gully systems, and with the corridors and for

children for uncontrolled nearby Waikato River buffering this highly

play. Good link for historic ecologically significant
investigation and plant site.

studies, small site limits

potential.

9 Hamilton Lake 13 Lots of volunteers for Hamilton 27.5 Under-represented Hillcrest 39 See community
(Lake Rotoroa) planting but not weeding. Gardens vegetation types in Hamilton Kahikatea description.

High recreation value. City (kamahi-mamaku forest).

University research. Best examples (in terms of Third largest kahikatea
health and forest. Kahikatea forest
representativeness) of is under-represented in
riverside forest in Hamilton Hamilton City. Healthy
City. forest stand with native

dominant understorey.
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Forest Park/
Minogue Park

resident and now being
finished by Forest Lake
School. Restoration of lake
and margins continuas with
community involvement.
Some effective control for
young alder & willow trees.
Boardwalk, recreation &
community use, Sports
events, playground.

Rank | Community Score | Description Ecological Score | Description Cultural | Total | Combined Combined | Description
[out (out (Ecology and Score
of 18) of 37) Community
10 Grove Park 13 Smallest kahikatea forest (50 | Kirikiriroa 27.5 Best and only example of Lake Rotokauri 38 Largest of more than 40
remnant trees). Kindy, local Gully, mahoe-paté forest in the lakes between Te
residents, school (no trust) Harrowfield, northern half of Hamilton Kauwhata and Te
invalved. Riverbank City. Regenerating. A Awamutu. Good
Fenced, planted edges, infill North relatively large area of native community
planting vegetation. Provides involvement, e.g. Fish
connectivity within the and Game, Waikato
Kirikiriroa Gully system. Part District. Not functional
of significant ecological group yet. Structure
corridor to east and along Plan developed with
river community
consultation.
11 Lake Rotokaeo 12 Restoration started by local
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Appendix 3: Draft Project Management Plan Template

Local Indigenous Biodiversity Strategy
Hamilton Pilot Project

Project Management Plan Template

Name of Project:

Prepared

By:

Date:

Community, Services and Environment Commiigenda30 Cctober 2018 OPEN
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1. Introduction

Restoring and enhancing biodiversity within Hamilton City is critically important. At least 10% of
remnant habitat cover is needed across a landscape in order to protect biodiversity and to
maintain functions of ecosystems. Only 1.5% of Hamilton City is covered by ecologically
significant land. Hamilton City will need to keep maintaining and restoring sites as well as
enhance significant natural areas to cover a variety of landforms and vegetation types within
Hamilton City.

This Project Management Plan is about assisting with the restoration and enhancement of
biodiversity within Hamilton.

2. Care Group Name
3. Trust, Society or Company Details
4. Background to the Trust, Society or Company Details

5. Contact Details
a. Postal address
b. Email
c. Phone

6. Property Description
7. ldentify land ownership to the Stream/Gully/Area for Restoration and show on a map

8. Objectives — identify what the proposal is about — eg to remove woody weeds, construct
fencing and to establish native plants to restore a steep sided gully and associated riparian
wetlands within the upper reaches of Jo Bloggs Stream with the primary objective of:

a. Improving local and downstream water quality and biodiversity values by shading
the stream and tributary drains to reduce summer water temperatures and reducing
localised areas of bank stream erosion

b. Replacing willow and woody weed species with appropriate indigenous riparian
vegetation to enhance the biodiversity of Hamilton

9. To achieve the objectives the following works will be required:

10. Background to the Stream/Gully/Area for Restoration

Describe the area for restoration
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11. Map the area to be restored showing areas to be worked on each year

12. Insert photos of the areas to be restored

13. Description of Issues and Proposed Solutions

14. Identify the works to be taken each year in a table

Year 1 Year 2

Year 3

Works Costs Works Costs Works

Costs

List Assumptions for above eg:

¢ Woody weed control per m2

e cost per m2 weed control

¢ fencing costs

e native plants and planting per m2

¢ Plant maintenance

15. Responsibilities

Outline the on-going responsibilities of the landowner/Trust/Society

Eg: fencing, vegetation, grazing management, pest control

16. On-going Monitoring

17. Risks
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Appendix 4: Framework for LIBS Monitoring in Hamilton City, including methods

Level Ecosystem Service
City wide
Indigenous Provisioning of habitat
vegetation Soil formation and
cover retention
Erosion regulation
Carbon storage
Water and air
purification
Nutrient cycling
Social and cultural
benefits
Significant Provisioning of habitat
Natural Areas/  Soil formation and
Key sites retention

Erosion regulation
Carbon storage
Water and air
purification
Nutrient cycling
Social and cultural
benefits

Viable populations of Iconic Species

Birds Provisioning of habitat

Pollination

Measure

- Percentage
cover

- Percentage
cover of
depleted
ecosystems

Regular check
—are they still
there?

Condition/heal
th

Bird
abundance
Presence/abse
nce

Breeding
SUCCeSS

Method Frequency/

Timing
- Bioveg 1:15,000 5yearly
scale?) (10% target)
- Systematically map
vegetation/gullies
and classify (%native,
%exotic)

Aerial photos — check if
still present

5yearly

Permanent vegetation
plots {I Tree method)

5-minute bird counts; biennial
fledging success;

surveys of species

(playing bird calls);

nest monitoring

Community, Services and Environment Commiieenda30 October 20180PEN

Who by? Community
involvement

HCC, WRC, use summer
students to classify gully
systems
University, students
LCR, part of existing Yes —bird
monitoring programme and  surveys, Garden
Peoples+Cities+Nature bird survey
research programme
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Level

Bats

Plants

Streams/
waterways -
Freshwater fish

Ecosystem Service

Provisioning of habitat
Pollination

Provisioning of habitat
Soil formation and
retention

Carbon storage

Water and air
purification

Provision of habitat
Nutrient and water
cycling

Flood control
Erosion regulation

Measure

Presence/abse
nce

Habitat
suitability

Change in
population of
iconic species
{swamp maire)

Giant kokopu
presence,
abundance,
spawning sites

Increased site
connectivity
through
riparian
planting

Method

Bat detectors — each
site surveyed once for
five consecutive nights
Habitat heat maps
Retention of large old
trees (native and exotic)
— regular check of Tree
Schedule

Population count —
numbers of individuals
{trees, saplings,
seedlings)

Increasing, declining,
stable population
{expand to include
plantings)
Spotlighting, otolith
microchemistry,
netting, instream
habitat creation
Minnow traps
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Frequency/Ti
ming
annual

5-yearly

Annual

Who by?

Project Echo

Population survey by
students

NIWA
Streamcare groups

Catchment Management

Plans

HCC, WRC - Monitoring of
stormwater consents (e.g.

for riparian planting)

Community
involvement
Volunteer
support—data
collection

Yes —
supplementary
data

yes
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Level Ecosystem Service Measure Method

Cultural Cultural services — Matauranga Success of involvement
ethical, spiritual, well- Maori tool Kaitiakitanga
being, mauri Cultural health
indicators (e.g.)

- food procurement
(mahinga kai)

- natural productivity
(hua o te whenua)

- nature of water
(ahua o te wai)

- nature of land
(ahua o te whenua)

- nature of the forest
(ahua o te ngahere)

- spiritual dimension
(taha wairua)

- physical health (taha
kiko-kiko)
mental health (taha
hinengaro)

Frequency/Ti

Who by?

HCC, WRC, iwi

Community
involvement

yes
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Appendix 5: Stakeholder Register

Waikato Tainui

Te Ha o te Whenua o
Kirikiriroa (THAWK)
Ngati Wairere

Ngati Mahanga

Ngati Haua
Ngati Koroki Kahukura

Ngati Tamainupo

Waikato Regional Council —
(WRC)

Central Zone Catchment
Committee - WRC

Hamilton City Council

Hamilton City Council Key
Staff

Department of Conservation
(DOC)

Relevant Parties from RPS
appeals process: Mercury,
Contact Energy, Trustpower,
Genesis

Community, Services and Environment Commiieenda30 October 20180PEN

Iwi Environmental Management plan shared outcomes. Delivery with marae partnerships.

Oversight of hapU-based engagement in the pilot project and guidance around process.

Key Hapul for Hamilton City. Holistic approach to LIBS pilot aligns with Hapl worldview. Delivery of co-management at place aligned to
Treaty Settlement timeframe.

Hapl with overlapping interest in Hamilton City and biodiversity restoration.

Hapl with overlapping interest in Hamilton City and biodiversity restoration, especially around the Mangaonua gully.

Hapt with overlapping interest in Hamilton City and biodiversity restoration.

Hap( with overlapping interest in Hamilton City and biodiversity restoration.

Location and community networks. Interest is more in location than topic.

Interest will potentially be higher due to landowner & stakeholder involvement on this committee. Provides a conduit for information
sharing across various levels, including into the community, hapl such as Ngati Wairere & Ngati Kahukura, agencies {staff & political) and
can provide champions for the pilot and the programme going forward. Also links directly into WRC catchment management and
delivery.

Project Partner to achieve Biodiversity Goals

Staff buy-in and co-ordination, especially Parks & Open Spaces. Engagement through the pilot will include key messaging around
partnering for the LIBS programme and adding value to existing projects or programmes.

Whilst the Pilot is not a current priority for DOC & resources are limited. Engagements through pilot will future-proof connection to LIBS
where programme priorities more strongly intersect.

The LIBS process was key in getting sign-off from the parties as part of the appeals to the RPS. Though interest is relatively low these
parties may be interested in the pilot project and its outcomes.
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Environmental Defence
Society (EDS)

Federated Farmers (FF)

Fonterra

Nga Whenua Rahui
Queen Elizabeth Il National
Trust

Hamilton City Gully
Restoration Groups

Brian Perry Charitable Trust

Te Awa River Trails
WINTEC

WINZ

Enviroschools — Toimata
Foundation
Greenfleet

Ngati Haua Mahi Trust

Strong interest around biodiversity management. Key influence EDS has is in sharing information through their networks which are
extensive and influential. Ability to disseminate learning of pilot and share is key opportunity. Actual engagement with pilot is limited.

The focus of the pilot is on engagement, however FF are important in assisting and providing support for the grass roots approach,
providing links to Healthy Rivers process & outcomes and bringing more credibility to the project.

Focus for pilot will be supporting landowner {sector) requirements identified in needs assessment. Alignment around improved on farm
environmental {biodiversity) performance and meeting industry standards, resource sharing and potential models for integrated delivery
vis LIBS programme. Important to set up partnership approach to assist with the delivery of LIBS programme.

Interest in bicdiversity intersects with pilot on Maori land. Interest is high and influence, especially in delivery as part of LIBS programme,
is also high. For purposes of the pilot want to engage with key messaging around partnering for LIBS programme.

Interest in biodiversity intersects with pilot on private land. Interest is high and influence, especially in delivery as part of LIBS
programme, is also high. For purposes of the pilot want to engage with key messaging around partnering for LIBS programme.

These are landowners/ land managers who are already undertaking biodiversity enhancements and environmental improvements as part
of their business. They represent the positive agents of change who can influence their peers and provide guidance as to how other key
stakeholders can assist further eco enhancement.

There is a strong overlap between recreation and tourism goals of the river trails and ecological restoration and enhancement via
networks. Power and interest |ikely to be medium at this stage — need to engage as part of workshop looking at scaling up existing
projects and linking eco networks and recreation/hiking networks together. Interest and investment in bike trails is gaining traction rom
TA’s and a good way to integrate eco restoration into these. Look at AIP moving into LIBS programme of delivery.

As above

Interest is more likely medium — there is interest (based on contact with Catchment Officer) in linking into social enterprise and
workforce/training components. More targeted at delivery and setting up process for this to occur Vis LIBS programme.

Possibilities for resourcing for restoration projects and support communities

Power to influence is medium though existing links with enviro schools are in place and can be further enhanced.

Power to influence is likely to be medium. Potential to provide economic incentive for restoration linked to carbon offsetting
requirements of business. Interested in land “pipeline” with which to match corporate clients.

Power to influence more likely to be medium. Important part of any social enterprise, esp around linking ongoing planting and
maintenance to education, training and employment. Options around scaling up.
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Waikato Biodiversity Forum

Tourism Waikato

Waikato University —
Predator Free Hamilton
Landcare Research
AgResearch

Trust Waikato & Momentum
Foundation (plus others)

Fairfield Project
Peacocke Landowner

NZ Transport Agency
Woaikato Catchment
Ecological Trust
Waikato/Tainui Partnership
Ministry of Education

Hamilton Cycle Action Group
and Bike On Trust

Environment Centre
Sky City Trust
Trust Waikato

Community, Services and Environment Commiigenda30 October 20180PEN

Strong alignment of interest around biodiversity co-ordination. Important information around biodiversity networks and contacts and
experience in bringing people together.

There is a strong overlap between recreation and tourism goals of the river trails and ecological restoration and enhancement via
networks. Power and interest likely to be medium at this stage — need to engage as part of workshop looking at scaling up existing
projects and linking eco networks and recreation/biking networks together.

Interest in biodiversity intersects with Predator Free Hamilton. Interest is high and influence, especially in delivery as part of LIBS
programme, is also high. For purposes of the pilot want to engage with key messaging around partnering for LIBS programme.

Research — align biodiversity research by directly applying in the field.
Research —align biodiversity research by directly applying in the field.

Need to be able to tell the story about the pilot process and appreach that highlights the step change that it can provide and the way it
connects environment and community. Ongoing and lasting funding of work programme that falls out of pilot programme could depend
on large scale funding from the sector.

Strong interest with biodiversity and holistic approach to community connectedness.
Passionate eco restoration supporter and farmer in the Peacocke area

Interest in providing ecological corridors as part of the development of infrastructure

Interest in providing funding for habitat enhancement projects linked to the Waikato River.

Potential overlap of ecological restoration and the health and wellbeing of the Waikato River (Vision and Strategy).

Potential for integration of biodiversity restoration into education curriculum more broadly {than enviro schools programme).

Interest in potential for overlap between recreation and ecological networks.

Important source of environment-based information and conduit for links to key contacts.
Interest in funding community-based projects.

Interest in funding and supporting community and environmental projects.
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Appendix 6: Draft Brand Strategy

Local Indigenous Biodiversity Strategy (LIBS)

A brand is more than a logo, name or slogan —it's the entire experience your audience has with your company,
product or service. Your brand sets the promise you make to your audience and your reputation is how you
deliver on that promise.

To gather ideas and information to form this strategy, two workshops were run; one with the
advisory group and one with the student council from Rhode Street School.

From these workshaps, three themes became apparent for the purposed of this brand strategy:
locality, environment and inspiration.

Purpose /Mission - why we exist

To increase biodiversity throughout Hamilton and create a programme the community can take
ownership of and generate a sense of excitement.

Brand pos ition statement - how we want to be perceived and make people feel/think

An empowering and inspiring initiative positively changing Hamilton’s natural landscape making the
community proud and wanting to be involved.

Unique Value proposition - what makes us different

Hamilton is New Zealand’s largest inland city with a broad spread of natural assets including the
Waikato River and gully systems.

There is strong influence from Waikato Tainui — mana whenua — as well as the current pockets or
successful projects already underway in the city.

Waikato Regional Council and Hamilton City Council are committed to supporting the community
lead the project.

Whv Yyou can believe our claims - proof supporting our proposition

The project is backed by the Waikato Regional Council and Hamilton City Council who have a
genuine want to be supportive.
The pilot project run in a neighbouring area was a success.

Brand attributes - what reflects the brand’s belief system and personality

Community, Services and Environment Commiigenda30 October 20180PEN

It's important the brand embraces being environmentally-friendly, versatile, easy to use and
understand, and distinctly Hamilton.

Emotional connection is vital to express through all aspects of the brand to enhance the sense of
pride and ownership.
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Messaging tone

High-level tone for the brand’s messaging and visual components:
e Positive
e Inspirational
e Personal and relatable
¢ Simple and easy to understand

Local Indigenous Biodiversity Strategy (LIBS)

GENERAL INFORMATION

CLIENT* Hamilton City Council — Paula Rolfe
Waikato Regional Council — Matthew Vare

KEY CONTACT (for job)

DEADLINE Note: Designer to advise on achievable date for first proof of logo
concepts

DESIGN REQUIREMENTS

JOB Logo creation and associated look and feel for Boost Natural

Hamilton.
*+ logo

Fonts and colours

Associated graphics

Poster template for information and events
Web banners

Video template (intro, outro and captions)
s Guide for use

Please start with a couple of logo concepts based on the information
below. Once the logo is approved, the additional tactics can be
developed.

OBJECTIVE Create a look and feel for Boost Natural Hamilton which embraces
the brand’s positing statement:

s  Anempowering and inspiring initiative positively changing
Hamilton’s natural landscape making the community proud
and wanting to be involved.

Make the content/designs easy to use for people, community groups
and schools who may not have access to design software.
Incorporate Te Reo with respect and cultural consideration given to
mana whenua.

TARGET AUDIENCE Hamilton-based schools, community groups, land owners who have an
interest or are currently involved in environmental restorative work.
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Hamiltonians who wouldn’t traditional be involved, care about or see
the importance in environmental restorative work.

TONE

High-level tone for the brand’s messaging and visual components:

*  Positive

s |nspirational

s  Personal and relatable

s Simple and easy to understand

MANDATORIES
(Items which must be
included in the job)

Logo information:
Official name - Naturally Boost Hamilton

Tag line - Restoring nature, connecting communities

Unique visual elements to take into consideration:
*  Waikato River

s Gullies

»  City scape
s Kowhai

o Tai

o Bellbird

The associated collateral should also include the Waikato Regional
Council and Hamilton City Council’s logos.

APPROVAL

Hamilton City Council — Paula Rolfe
Waikato Regional Council — Matt Vare
The Biodiversity Advisory Group.

FINAL ARTWORK FILES

Final design files {including working files) need to be supplied to both
Waikato Regional Council and Hamilton City Council
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Council Report

Item 9

Committee:  Community, Services and Date: 30 October 2018
Environment Committee

Author: Lisa Topcsov Authoriser:Lance Vervodar

Position: Partnership & Sponsorship  Position:General Manager Communit
Manager¢ Major Projects

Report Name: External Funding Programme Plan

Report Status Open

A
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1. To seek approval of the External Funding Programme Plan.

Staff Recommedation

2. That the Community Services and Environment Committee approves the External Fundir
Programme Plan to raise the external funding requirements to deliver the priority projects
approved in the 2012028 10Year Plan.

OESQOdzi A @S { dzY Y| NE

3.  The Extemal Funding Programme Plan (the Plan) prioritises the three projects approved in the
20182028 1QYear Plan requiring external budgeted revenue including the Zoo/Waiwhakareke
Natural Heritage Park shared entry precinct, Hamilton Gardens development ampideiads.

4.  The Plan considers the three priority projects as a programme of work to secure funding at the
right time, for the right project. This ensures there is no direct competition within the
programme for the same external funding dollar.

5.  The Pla uses a traditional capital campaign style framework where a diverse mix of
fundraising activities are explored to help successfully meet the financial targets of each
project within the programme.

6.  Staff consider the decision of this report has lognfficance and that the recommendations

O2YLX & ¢gAGK GKS /2dzyOAatQa tS3Irf NBIJANBYSyGao
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7.  All external funding plans require approval by the Community, Services and Environment
Committee as set out in the External Funding Applications Policy.

8. The purpose of seeking funding from external sources enables the Council to:
- Deliver capital projects that could not deliver alone

- Provides enhanced benefits to the community
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- Provides opportunities for collaboration and a partnership approacheetrspecific
objectives and outcomes

9.  There are three approved projects that require external revenue as budgeted in the22@83
10-Year Plan. These projects are:

a) Zoo/Waiwhakareke Natural Heritage Park (WNHP) Joint Entrance Prebimct. T
project isscheduled over years3 of the 20182028 10Year Plan.

b) Hamilton Gardens Development. The project is proposed to be implemented in 3
stages over years-10 of the 2018028 10Year Plan.

c) Playgrounds Programme. The programme is planned to be letedpover years -1
10 of the 2018028 10QYear Plan.

5Aa0dzaaArzy
10. The external funding plan identifies external funding expectations, opportunities and actions to

support the delivery of the priority projects approved in the 228 10Year Plan andiias
to best meet the external budgeted revenue requirements of these projects collectively.

11. The ability to be agile, responsive and flexible within the plan will support securing the funding
needed to deliver these projects year on year.

12. This willensure projects are not in direct competition with one other and provides each
project the ability to secure funding when needed.

13. The total external budgeted revenue required for the programme of projects over the 10 years
is $20,500,000. A breakdoviny project is provided in the table below:

YR1 YR2 |YR3 |YR4 | YRS |YR6 |YR7 | YR8 | YR9 | YR10
18/19 19/20 | 20/21 | 21/22 | 22/23 | 23/24 | 24/25 | 25/26 | 26/27 | 27/28

Playgrounds

ZOO/WNHP
Hamilton Gardens

14. A recommended 5&0% of aditional opportunities is to be identified over and above the
external funding target to mitigate unsuccessful outcomes. The total external funding
opportunities required to help meet the target requirements of the programme are below.

31,755,000

} | I I | ‘ }
$- $5,000,000 $10,000,000  $15,000,000 $20,000,000 $25,000,000 $30,000,000  $35,000,000
m Opportunities Target m Budgeted Target

15. The Plan setsut the type of fundraising activities, opportunities and tactics to be
implemented and outlines specific funding opportunities.
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16. The Plan identifies the Provincial Growth Fund as a significant opportunity that could comprise
of several citywide projects including projects outlined in this report. Based on the criteria
and requirements of the fund, a collaborative approach is recommended. Staff are in
discussions with Momentum Waikato Foundation and Hamilton Waikato Tourism on the be

approach to aply. o

17. More information will be provided to the Community, Services and Environment Committee™
regarding this application through a separate report.

18. The Plan will be a working document that requires ongoing changes, updates and amendments
to reflect the outcomes pursued, feedback received and project delivery. Staff will also ensure
accountability, acknowledgments and relationships with funders, donors and sponsors are
managed effectively.

19. The Plan will be reviewed annually by the Community, Senaad Environment Committee
and staff will ensure regular updates on progress and outcomes are circulated either through
0KS DaQa NBLRNI G2 /2YYdzyAdeszs {SNBAOSA FyR 9y
information sessions organised by staff.
20. Thisf 'y & dzLJLJ2 NIi & -d0RSS ong FedayRiak. it révides staifyhe ability to help
raise the budgeted revenue required to deliver projects as determined in the-2028 Long
Term Plan.

Financial Considerations

21. All capital expenditure and exteal revenue for these projects are budgeted in theVi€ar
Plan. However, external funding is not a guaranteed source of funding and projects may need
to be adapted to fit available budget. Projects will be managed within the organisational
programme maagement framework and reported to Council as required.

Legal and Policy Considerations
22. {GFFF O2yFANY GKIG GKS aGFFF NBO2YYSYRIGAzZzy O
requirements.

Cultural Considerations

23. As this report relates only to ¢éhexternal funding programme plan, as opposed to the specific
projects, the appropriate time for cultural considerations to be considered will be during the
undertaking of these projects.

Sustainability Considerations

24. Staff have considered the sustaind f A 1 & O2yAARSNI GA2ya FyR [/ 2dzy O
and have assessed the staff recommendation in this report has a low level of significance.

Risks

25. There is a risk of not achieving the external funding targets within project timeframesrd-ac
that may impact the ability to successfully raise funds include unrealistic targets, competing
projects and funder and donor fatigue (due to year on year requests for funding).

26. Risks will be mitigated through good planning, high stakeholdergargant, effective
promotion of projects articulating the benefits to the City, an aligned funding approach and
effective project monitoring and reporting.
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Significance

27. Staff have considered the key considerations urtderSignificance and Engagement Policy
and have assessed that the matter(s) in this report has a low level of significance.
Engagement

28. Given the low level of significance determined, the engagement level is low. No engagement is
required.

LG0F OKYSyYy(a

Attachment 1- External Funding Programme Plan
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VERSION 1.0
OCTOBER 2018

EXTERNAL FUNDING PROGRAMME PLAN

EXTERNAL FUNDING FOR PROJECTS IDENTIFIED IN THE 2018-2028 10-YEAR PLAN

PRESENTED BY: LISA TOPCSOV
HAMILTON CITY COUNCIL
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EXTERNAL FUNDING PROGRAMME PLAN

PLAN OVERVIEW

This plan identifies external funding expectations, opportunities and actions to support the delivery of
the priority projects approved in the 2018-2028 10-Year Plan.

The focus is on 3 priority projects which are, Zoo/Waiwhakareke Joint Entrance Precinct, Hamilton
Gardens Development and Playgrounds development.

It recognises the need to be flexible, adaptive and responsive to all opportunities, outcomes and
actions to provide the best outcome for Council, partners and the community. This may include other
Council projects not identified in this plan.

OBJECTIVE

The objective of this plan is to raise $20.5 million over 10 years towards approved priority projects,
while exploring and maximising all opportunities that provide Council, our partners and the community
added value and benefits.

PRIORITY PROIJECTS SUMMARY
ZOO/WAIWHAKAREKE JOINT ENTRANCE PRECINCT:

The project is planned to be completed over years 1-3 of the 2018-2028 10-Year Plan. The development
project includes:
o New and improved visitor arrival precinct including improved retail and café
facilities and education centre to connect both attractions
¢ Improved parking facilities at both attractions
¢ Pedestrian zone between Zoo and Waiwhakareke Natural Heritage Park

Work is underway to progress the planning, design and feasibility study for the project. This phase is
estimated to be completed by the end of December 2018 and will help inform the implementation of

the fundraising campaign.

PLAYGROUND PROGRAMME (PLAYGROUNDS OF THE FUTURE PLAN):

The project is planned to be completed over years 1-10 of the 2018-2028 10-Year Plan. The projects
include:

e Upgrading of existing neighbourhood playgrounds

¢ Potential of new neighbourhood type playgrounds

¢ Potential to include destination type playgrounds such as skateparks

A review process is underway, once completed and approved it will help inform where and when
external funding is required. There may be opportunity to match funding availability with projects
within the plan particularly for elements that may be more attractive for funders to support.

October 2018 External Funding Programme Plan 1
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HAMILTON GARDENS DEVELOPMENT:

The project is proposed to be implemented in 3 stages over years 1-10 of the 2018-2028 10-Year Plan.
The capital project includes:
+ Improved infrastructure and facilities including carparks, pathways, toilets and visitor arrival
centre
¢ Development of up to 16 new themed gardens and courts

Planning is underway to support the progress of the first stage. This will support raising the target
required when it is required.

OTHER PROIJECTS

There may be opportunities identified towards other projects outside the priority projects stated in this
plan. Staff will explore all opportunities to obtain external funding or partnership approaches to deliver
projects that may add additional value.

Any significant opportunities will be presented to the Community, Services and Environment
Committee for discussion as and when opportunities arise.

EXTERNAL FUNDING FRAMEWORK

A capital campaign framework will be applied to each project within the programme. This framework
consists of the following:

Grant Funding

Sponsorship/Significant donations

Community Partnerships

GRANT FUNDING

¢ Raises a significant percentage of the funding target through a selected group of
funders and grant applications

¢ Provides the best return on investment

¢ Secured funding through this method provides the financial boost, momentum and
confidence to sponsors, investors and communities that the project can progress

October 2018 External Funding Programme Plan 2
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SPONSORSHIP/INVESTMENT

* Raises a percentage of the funding target through corporate organisations
¢ Requires time and resources to provide a return on investment

e Usually identified through existing connections, contacts or networks

e Aredriven by a return on investment

COMMUNITY PARTNERSHIPS

e Raises the smallest percentage of the funding target through individuals and
community partnerships

e Gets more traction when community led

e Can build significant community engagement and ownership within the community

e Builds effective and sustainable partnerships between Council and community
organisations

RECOMMENDED ACTIVITY APPROACH

The chart below is a snapshot of the recommended external funding makeup to meet the external
funding requirements of each project.

TARGET BY ACTIVITY

B Grant Funding
M Sponsorship/Investment

Community Partnerships

EXTERNAL FUNDING TARGET

The plan aims to raise the funding targets for these projects in line with budgeted requirements
identified in the 2018-2028 10-Year Plan. Each project varies in scale, delivery time frame and the
external funding target.

TARGET BY PROJECT

The chart below outlines the external targets of each project.

October 2018 External Funding Programme Plan 3
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TARGET BY PROJECT

$2,500,000 12%

$3,000,000 15% M Playrounds of the future programme

$15,000,000 73% ® Hamilton Z00 & Waiwhakareke Joint
Entrance Precinct

m Hamilton Gardens Development

TARGET BY TIMEFRAMES

The table below outlines when each project requires external funding.

ZOO/WAIWHAKAREKE

PLAYGROUNDS
PROGRAMME

HAMILTON GARDENS

TARGET VS OPPORTUNITIES

A recommended 50-60% of additional opportunities are identified over and above the external funding
target to mitigate unsuccessful outcomes. The below graph shows the recommended total external
funding opportunities required to help meet the target requirements.

31,755,000

$20,500,000

s- $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000 $35,000,000

B Opportunities Target M Budgeted Target

October 2018 External Funding Programme Plan 4
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ACTIONS

Project readiness- All projects must be at a point of readiness for funding. The Plan will be amended to
align with the project plans and milestones.

A phased approach- Staff will focus on the right project at the right time, taking into consideration,
elements of each project that will more likely attract external funding, timing of delivery and funding
criteria.

A united approach- Working in partnership with staff, elected members, key stakeholders and
community partners to ensure external engagement and communications are aligned.

A flexible and adaptable approach- To ensure the best possible outcomes are achieved, amendments
to this plan will be required based on factors including:

s Changes to funder criteria and requirements

¢ Funding outcomes are higher or lower than planned

¢ Advice given by funders

* New opportunities not identified

TATICS

GRANT FUNDING

e All gaming trusts are excluded as per the external funding applications policy
¢ The project proposed aligns with criteria and outcomes requirements
e Applications are complete, provide all information required and reviewed before submission

e Discussions and advice from funders is taken into consideration

The schedule for applying for grant funding will include but are not limited to:
¢  Provincial Growth Fund e WEL Energy-Impact Fund

e  MBIE- Tourism Infrastructure Fund

e Lottery Significant Projects Fund

e Lottery Environment & Heritage

¢ Lottery Community Facilities Fund

e Lottery- Pacific Development and
Conservation Trust

e Trust Waikato-Significant Capital
Projects

¢ Trust Waikato-Regular Round

¢ WEL Energy- Community Support

SPONSORSHIP/INVESTMENT

Momentum Waikato Foundation
Ministry for the Environment
Waikato Regional Council
Waikato Regional Council
Gallagher Charitable Trust

Perry Charitable Trust

Waikato River Authority
Waikato Catchment Ecological
Enhancement Trust

Greenlea Trust

¢ Develop a potential sponsors list to approach based on project matching, common target

markets; objectives and values.

o |dentify properties within each project that will attract investment
¢ Develop a range of benefits and leveraging ideas for each project to offer potential sponsors
¢ Factor costs of leveraging and servicing into the value of the agreement and/or plan

October 2018

External Funding Programme Plan 5
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Each project will have aligned and unique sponsorship. Sponsorship could include cash investment,
goods in kind and services in kind. Staff will ensure the requirements of the sponsor provides a good
return on investment for Council.

COMMUNITY PARTNERSHIPS

* Work in partnership with new and existing community partners to identify roles and
responsibilities
¢ Provide ways to support community partners with fundraising initiatives
¢ Explore other community fundraising initiatives including but not limited to:
- Crowdfunding
- Local schools
- High value fundraising event
- Individual donations and bequests,

Each project will have aligned and unique community partnership opportunities.

COMMUNICATIONS AND MARKETING

The focus of the communications and marketing within this plan will be:
¢ Engaging with key target audiences in the community
¢ Cultivating new partnership opportunities
* Aligned and concise messaging to provide partners a clear understanding of the need,
objectives, outcomes and benefits to all involved.

KEY MESSAGES
Developing consistent key messages applicable across the programme will help build confidence and

trust in Council.

All communications and marketing will align with 3 overarching key messages:
¢ We can do more together
¢ Growing the Hamilton story
¢ Invigorating city pride and making Hamilton a great place to live

ENGAGEMENT

Engagement with new and existing organisations is essential to cultivate new relationships and build on
existing ones. Staff will look to implement engagement opportunities such as:

¢ Launch function to promote priority projects and provide an initial engagement opportunity to
build on

¢ Host targeted events for existing funders and new potential sponsors
¢ Offer potential funders ways to continue ongoing engagement

ACKNOWLEDGEMENT AND STEWARDSHIP
Acknowledging funders is an important part of the process.

Our existing model for acknowledging and stewarding funders has received very positive feedback from
funders; Lottery Grants Board (Lottery Significant Fund funding of $2.5m Hamilton Gardens

October 2018 External Funding Programme Plan 6
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Development) has highlighting the continued communication, imagery, reporting and acknowledgment
has made working with Hamilton City Council a “joy”.

Staff will continue to implement and build on this model, options may include but are not limited to:

s Official letter of thanks ¢ Invitations to other

* Website/ Social media Hamilton City Council
acknowledgment events

* Networking opportunities +  Comprehensive

*  Private function Accountability reports
opportunities * Progress reports

* |nvitations to opening
events

IMPLEMENTATION

The implementation plan includes:

A coordinated approach to potential funders, sponsors and fundraising activities is undertaken.
Communications and Marketing material to be developed and implemented.

Continue to investigate potential sponsors and fundraising activities.

Meet with potential sponsors to understand align and objectives and create tailored
professional sponsorship proposals.

Funding stewardship plan to be developed and implemented.

REVIEW, PROGRESS AND OUTCOMES

An annual review will ensure this plan is relevant and up to date based on each projects progress.
Council will be updated through either the GM’s report to Community, Services and Environment
Committee or via information session updates as progress is made.

October 2018 External Funding Programme Plan 7
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Council Report

Item 10

Committee:  Community, Services and Date: 30 October 2018
Environment Committee

Author: Lisa Topcsov Authoriser:Lance Vervoort

Position: Partnership & Sponsorship  Position:General Manager Communit
Manager ¢ Major Projects

Report Name: Momentum Waikato application to the Provincial Growth Fund

Report Status Open

A

t dzN1J2 a S

1. To seek approval for Momentum Waikato Community Foundation to include Hamilton City
Cound projects in their application to the Provincial Growth Fund.

Staff Recommendation

2. That the Community Services and Environment Committee approves Hamilton City Cour
Priority projects being included in an application by Momentum Waikato to the mfuiawi
Growth Fund.

OESOdzi A @S { dzY Y| NE
3. The Provincial Growth Fund (PGF) provides funding support for regional economic
development.

4. 1/ /1 Q& 9EGSNYylIf CdzyRAy3a t NRPANIYYS tflty YR a2y
(Momentum) have both identified the P@E an opportunity to pursue for potential funding.

5. Feedback provided from the Provincial Growth Unit (PGU), Waikato Te Waka and Hamilton
Waikato Tourism endorses one application to be submitted by Momentum that proposes a
portfolio of projects includig both Momentum and Hamilton City Council projects.

6. {GFFFT NBO2YYSYR [/ 2dzy OAf | LIIINRP@S& az2YSyiddzyQa |
Council projects.

7.  Staff consider the decision in this report has low significance and that the recommendations
comlJ & ¢gAGK (GKS /2dzyOAfQa fS3Lf NBIdZANBYSyilao
I O1 INR dzy R

8.  The Provincial Growth Fund (PGF) provides up to $1 billion per year over three years to
regional economic development.

9.  Applications are accepted anytime and more information about the PGF carckssedhere.

10. The PGF encourages organisations to work in collaboration and propose projects that support
wider regional benefits.

Community, Services and Environment Commiigenda30 October 208- OPEN Pagell190f 182


https://www.mbie.govt.nz/info-services/sectors-industries/regions-cities/provincial-development-unit/provincial-growth-fund

0T waj

11. 1/ / Q& 9EGSNYIf CdzyRAYy3I t NRBINIYYS tfly KIFa ARS
apply to for funding.

12. Momentum has also identified the PGF as a significant opportunity to apply to for funding for
the Waikato Reginal Theatre project.

5Aa0dzaaAzy
13. ¢KS tD! X 2FA1Fd2Qa wS3AA2ylf 902y2YAO0 5S@St 2 LY
Whakamua Waikato: Waikato) and Hamilton Waikato Tourism have provided feedback and

endorse one application submitted by Momentunathincludes Hamilton City Council
projects.

14. This approach best demonstrates collaboration and providing wider regional benefits.

15. Council projects that would be part of the application include Hamilton Gardens,
Zoo/Waiwhakareke, components of thé/Br Plan and Waikato Museum. The application
would also include the Regional Theatre Project. Momentum is currently working through the
details of the application and will provide further information at the time this report is
presented.

16. Once an apptation is submitted, the PGU will work with the organisations to best determine
next steps, additional information required and other potential factors that could enhance the
delivery of the proposed application.

17. Staff will support Momentum with any formation required to submit a well informed and
collated application.

18. | LRI GSa oAttt 0S LINBaASYUSR (KNRdzZAK (GKS DSYSNI ¢
Environment Committee as the application progresses.
19. Staff recommend Councilendorae2 YSy (1 dzyQa | LILJX AOI GA2y (2 GKS t

20. This application supports the External Funding Programme Plan report included in this agenda.

Legal and Policy Considerations

21, {GFFF O2yFANY GKIG GKS aGFFF NBO2YY§YRIGAZYy O
requirements.

Cultural Considerations

22. As this report relates only to the external funding programme plan, as opposed to the specific
projects, the appropriate time for cultural considerations to be considered will be during the
undertaking of theserojects.

Sustainability Considerations

23. {01 FF KI@8S O2yaARSNBR (KS adadrAylroAftAaie O2ya
and have assessed the staff recommendation in this report has a low level of significance.

{AIYATAOIyOS§ 24 A0RIAI ASYSY

Significance

24. Staff have considered the ley considerations under the significance and Engagement Policy and
have assessed that the matter(s) in this report have a low level of significance.
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Engagement

25. Given the low level of significance @emined, the engagement level is low. No engagement is
required.

LdaGr OKYSyY i a

There are no attachments for this report.

ltem 10
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Council Report

Committee:  Community, Services and Date: 30 October 2018
Environment Committee

Author: Sean Stirling Authoriser:Lance Vervoort
Position: Planner Position:General Manager Communit

Report Name: Neighbourhood and Amenity Reserves Management Plan Review

Report Status Open

t dzN1J2 & S

1. To seek Committee approval of the Draft neighbourhood and Amenity Reserves Management
Plan 2@8 (the Management Plan) for public consultation.

Staff Recommendation
2. That the Community, Services and Environment Committee:
a) receives the report; and

b) approves public notice of consultation of the draft Neighbourhood and Amenity Rese
Managenent Plan (2018) under s41(6) of the Reserves Act 1977 for the statutory twc
month submission period.

9ESOdzi A @S { dzY Y|l NE

At its meeting of7 June 2018the Community and Services Committee approved the review of
the Operative Neighbourhood and Amenity Reserves Management Plan 2007 (Operative Plan)
following the process prescribed by the Act.

4. A Draft Plan has been developed, incorporating input from key internal and external
a0F1SK2f RSNBA AyOf dzRAY3 YIyl ¢gKSydza s GKS [/ 2dzy 0O
advisory group.

5.  The Draft Plan is now ready to be approved to allow the public dtatigun, for a minimum
two-month period, as required by the Act.

6.  Staff consider the decision in this report has low significance and that the recommendations
O2YLX & ¢gA0K GKS /2dzyOAf Qa fS3If NBIJdZANBYSylhao

I O1 INR dzy R

7. The Committee approved the developniestf a Draft Plan following the process prescribed in
the Reserves Act 1977 (Act).
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8. A Draft Plan has been developed to:

1 Incorporate 13 new reserves

¢ 'LRFEGS GKS YIFylF3aSySyd LXtry G2 |fA3dy é)\jK 0 K
i Simplify and improve readability of the Management Plan;

1 Address strategic gaps in the provision for mana whenua, and universal design.

ltem

5Aa0dzaarzy

9.  The Draft Plan will be available for public comment for a minimum statutory period of two
months from early November 2018.

10. Under the Act, Council must provide the opportunity for submitters to be heard.

11. A Regulatory and Hearings Context will be established to hear any submitters if necessary.

12. Afinal plan will be revised incorporating any recommendations from the hearings panel and
brought back to the Community, Services and Environment Committee for adoption.

13. Staff recommendipproval ofpublic consultation orthe draft plan which is informed by and
FfA3ya G2 GKS /2dzyOAftQa LXlya FyR LREtAOASA (K
Outcomes.

Financial Considerations

14. The costs to complete the review process aiithim the allocated Community Business and
Planning budget to review and prepare community legislative and strategic policy documents.

Legal and Policy Considerations

15. {0FFF O2yFANY GKFG GKS adlFF NBO2YYiyRIFGA2Yy O
requirements.

Q.

16. The review of the Operative Plan is a legislative requirement.

Cultural Considerations

17. Waikato¢ I A ydzZA KIF @S 0SSy y20AFASR 2F [/ 2dzy OAf Qa Ayl
multiple Hui were held with Te Haa o te whenua olitirba (THaWK) to identify the key
values of mana whenua which have been reflected with their endorsement in the draft plan.

Risks

18. There are no risks associated with the recommendation in this report, however Council cannot
adopt a reserve managemeptan without undertaking public notification.

{AIYATFTAOIYOS 9 9y3ILaASYSyid tzfarde
Significance

19. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the recommendation(s) in this report has/hiwe level of
significance.
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Engagement
20. There is a statutory requirement to consult as per legislation outlined below.

1 Section 41(6) of the Act requires that the administering body give public notice stating
that the draft plan is available for inspection, providing the opportunity to lodge written
objections to or suggestions on the draft plan for a minimum period ofrtvenths.

1 A communication plan has been developed with the Communications Unit for the
proposed consultation process.

LdaGr OKYSyYy i a
Attachment 1- FINAL DRAETHCNeighbourhood and Amenity Reserves Management Plan
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DRAFT - Neighbourhood and Amenity Reserves
Management Plan 2018

b Hamilton City Council

Te kaunihera o Kirikiriroa

hamilton.govt.nz/Neighbourhood-Amenity
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Purpose of the Management Plan

Hamilton has an extensive network of
Neighbourhood and Amenity Reserves, consisting
of the small open spaces that provide for the
informal open space needs of the surrounding
community.

The Draft Neighbourhood and Amenity Reserves Management
Plan {Draft Plan} is the product of a review of the Operative
Management Plan prepared in 2007, and has been prepared under
the requirements of the Reserves Act 1977.

The Draft Plan is intended to provide a clear vision for the
management of the Neighbourhood and Amenity Reserves. The
vision, key outcomes and objectives are consistent with Hamilton’s
Community Outcomes, open space management approach, and
sit within the rest of the Council’s planning framework. It has

been prepared to assist with the day-to-day management and
development of these reserves while providing a base for funding
and strategic decision making.

This document is the Council’s commitment to the community about
how these spaces will be managed and developed into the future.

Greenhill
Reserve

DRAFT - Neighbourhood and Amenity Reserves Management Plan
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How the Draft Management Plan Works

This draft plan is informed and supported
by legislation, planning documents and

associated policies.

Reserves Act 1977

The preparation of Reserve Management Plans for reserves
classified for the purpose of recreation is a requirement of the
Reserves Act 1977 (the Act).

The Neighbourhood and Amenity reserves covered by this
management plan are classified as recreation or local purpose
reserves, The purpose of recreation reserves as defined by
the Act is to provide areas for the recreation, physical welfare,
and the enjoyment of the public. Other functions include

the protection of the natural environment and beauty of the
countryside with emphasis on the retention of open spaces
and outdoor recreation activities.

Council’s Strategic Framework

The Draft Plan is informed by, and aligns to the Council’s plans
and policies which are informed by and contribute to achieving
Hamilton’s Community Outcomes.

Day-to-day management and development

The day-to-day use, protection and development is also guided
by other regulatory documents including the District Plan,
Regional Plan, the Council’s Parks, Domains and Reserves
Bylaw, and the Dog Control Bylaw. Funding is determined
through the 10-Year Plan.

A detailed list of these documents can be found in the
Appendix.

Hamilton Community
Outcomes

Open Spaces
planning framework

District Plan

Regional Plan

Reserves Act 1977

Reserve
Management Plan

10-Year Plan

Day-to-day reserve

management and
development
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Neighbourhood and Amenity Reserves

Neighbourhood and Amenity Reserves are the city’s small open

spaces providing informal recreation opportunities and amenity

value to the surrounding residents.

Neighbourhood Reserves provide basic informal recreation and socialising spaces within easy
walking distance for surrounding residents. They can provide one or more of the functions
below, however the defining function for these spaces is Recreation and Play.

Amenity Reserves are the reserves which can provide for one or more of the below functions,
however aren’t large enough to support informal recreation provided in Neighbourhood
Reserves.

Five primary functions are provided by the reserves identified within this management plan:

1. Recreation and Play {provide for informal recreation in the form of ‘kick-able open space’
and can include play areas in a green setting where the character of the reserve isn’t
dominated by adjoining land uses),

2. Ecological {contribute to the biodiversity ecological value of the city),

3. Amenity & Buffer (provide relief from built environment and create buffer spaces between
incompatible land uses),

4. Connectivity & Local Linkage {provide pedestrian and cycle connections between and
throughout neighbourhoods),

5. Lookout Points (located at vantage points which provide for unigue views within the city

The ways in which these functions are managed and enhanced for specific reserves is outlined
in the ‘Management of Reserves’ Section of this Draft Plan.

DRAFT - Neighbourhood and Amenity Reserves Management Plan 3
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Mana Whenua Values

This Draft Plan recognises iwi and hapuu as mana whenua, and their role in

the ongoing development and management of land resources.

Mana whenua have been an integral partner in identifying and incorporating key values in this document.
The following principles were identified and have been incorporated into the management intent of the plan.

Mana Rangatiratanga (cultural authority)
i Recognising the status of iwi and hapuu as mana whenua.
il Existing mandate and agreements including Te tiriti o Waitangi (Treaty of Waitangi) and the
Waikato Raupatu Claims Settlement Act 1995.

Mabhitahi {partnership)
i Mabhitahi is the principle of partnership and working as one on the development and
management of Neighbourhood and Amenity Reserves.
ii. Mana whenua to be consulted on significant capital projects and developments as kaitiakitanga.
iii. Engagement to be undertaken according to the principle of kanohi ki te kanohi.

Kaitiaki (guardianship)
i Recognition of mana whenua as kaitiakitanga of the land.
ii. The relevant Kaitiaki are responsible for ensuring cultural appropriateness of development of
land.
jil. Kaitiaki will be referred to regarding cultural discoveries.

Whakapapa (cultural heritage)
i. Commemoration of cultural significance in the reserves.
ii. Naming of reserves.
iii.  Education and interpretive signage in place where there are historic stores of the people in
neighbourhood reserves.

Taiao (natural environment}
i Protection, restoration and/or enhancement of natural environment.
ii. Native flora and fauna which hold value to mana whenua as kaitiaki are incorporated as key

landscape elements of spaces.

4 DRAFT - Neighbourhood and Amenity Reserves Management Plan
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Vision and Key Outcomes

\ Vision:
XN
= Neighbourhood and Amenity Reserves provide informal
» 4 recreation spaces that anyone in the local community can
enjoy.
------ 7 AT Key Outcomes:
- o) = : : The driving outcomes of the Daft Plan that work towards achieving
3 \ \ the vision are to provide Neighbourhood and Amenity Reserves

which:
Provide for the diverse informal recreation needs of surrounding
communities

Enhance the amenity of the neighbourhood with vegetation and
open space

Sustain and enhance areas of ecological significance

Recognise areas of cultural significance and the principles of
kaitiakitanga

Contribute to positive neighbourhood identity and are
community focal points

Provide accessible and safe park experiences for all.

Improve accessibility and connectivity by Providing off-road
linkages between residential neighbourhoods.

DRAFT - Neighbourhood and Amenity Reserves Management Plan
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Strategic Objectives

Recreation and Play

1. Provide for the diverse informal recreation needs
of surrounding communities.

Objectives

»  Encourage passive recreation in Neighbourhood Reserves
by providing spaces suitable for a range of activities

»  Provide appropriate infrastructure to facilitate public
enjoyment of neighbourhood reserves such as play/exercise
equipment, furniture, BBQ facilities, etc

» The topographical and natural features of neighbourhood
reserves are utilised to create unique recreational
experiences throughout the city

»  Reflect the local community in the character of the
Neighbourhood and Amenity Reserves

»  Restrict the establishment of new buildings and/or exclusive
lease applications over Neighbourhood and Amenity
Reserves.

Natural Environment

2. Enhance the amenity of the neighbourhood with
vegetation and open space

3. Sustain and enhance areas of ecological

significance.

Objectives

* Conserve and enhance natural character and amenity
values through vegetation management

»  Consider the balance of aspirations and needs of the
natural environment and park users through vegetation
management

*  Maintain and enhance areas of identified cultural, aesthetic
or ecological significance.

Cultural Values

4. Recognise areas of cultural significance and the
principles of kaitiakitanga.

Objectives

*  The recognised values which form the iwiand mana
whenua principles below are considered and built into
management and development practices:

- Mana Rangatiratanga
- Mahitahi

- Kaitiaki

- Whakapapa

- Taiao

* Non-Maaori heritage and cultural significance is also
recognised and commemorated where appropriate.

Community, Services and Environment Commiieenda30 October 20180PEN
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Strategic Objectives

Partnerships
5.

- 3

Contribute to positive neighbourhood identity
and are community focal points.

Objectives

Work alongside mana whenua to understand their
aspirations for Neighbourhood and Amenity Reserves
Fngage with stakeholders to ensure any proposed
development of reserves will meet the needs of the
community

Enable the delivery of projects through partnerships with
key stakeholders and community groups.

Accessible and safe

6. Provide accessible and safe park experiences for
all.

7. Improve accessibility and connectivity by
providing off-road linkages.

Obijectives

Ensure reserves are accessible useable for all

Ensure the design and development of reserves reflects
best practice Crime Prevention Through Environmental
Design {CPTED) Principles

Ensure the design and development of reserves reflects
best practice universal design principles.

DRAFT - Neighbourhood and Amenity Reserves Management Plan
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Strategic Direction

Recreation and Leisure

Provide for the diverse informal
recreation needs of surrounding
communities.

Encourage passive recreation in
Neighbourhood parks through providing for
a range of activities.

Provide appropriate public infrastructure
to facilitate public enjoyment of
neighbourhood reserves such as play/
exercise equipment, public furniture, BRQ
facilities, ete.

Topographical and natural features of
reserves are utilised to create unique
recreational experiences throughout the
city.

Neighbourhood and Amenity Reserves
reflect and contribute to the character of
the communities they serve.

Restrict the development of buildings and/
or exclusive use over Neighbourhood and
Amenity Reserves.

Natural Environment

Enhance the amenity of the
neighbourhood with vegetation and
open space

Sustain and enhance areas of
ecological significance.

Vegetation management will conserve and
enhance natural character and amenity
values.

Vegetation management will consider the
balance of aspirations and needs of the
natural environment and park users.

Maintain and enhance areas of identified
cultural, aesthetic or ecological significance.

Our Vision
Neighbourhood and Amenity reserves provide informal recreation spaces that are a source of community pride and enjoyment for everyone in the community.

Cultural Values

Recognise areas of cultural
significance and the principles of
kaitiakitanga.

Objectives

The recognised values which form the iwi
and mana whenua principles below are
considered and built into management and
development practices:

- Mana Rangatiratanga
- Mahitahi

- Kaitiaki

- Whakapapa

- Taiao

Non-Maaori heritage is also recognised and
commemorated where appropriate.

Partnerships

Contribute to positive neighbourhood

identity and are community focal
points.

Work alongside mana
whenua to understand their aspirations for
Neighbourhood and Amenity Reserves.

Engage with stakeholders to ensure any
proposed development of neighbourhood
reserves will meet the needs of the
community.

Enable the delivery of key projects through
partnerships with key stakeholders and
community groups.

Accessible and Safe

Provide accessible and safe park
experiences for all.

Improve accessibility and connectivity
by Providing off-road linkages.

Ensure reserves are accessible and useable
for all.

Ensure the design and development of
reserves reflects best practice Crime
Prevention Through Environmental Design
(CPTED) Principles.

Ensure the design and development of
reserves reflects best practice universal
design principles.

Community, Services and Environment Commiieenda30 October 20180PEN

DRAFT - Neighbourhood and Amenity Reserves Management Plan

Pagel34of 182



Considerations and Opportunities

What are the key challenges and
opportunities for Neighbourhood and

Amenity Reserves?

The majority of operational opportunities to utilise these
spaces are covered by the content of this Draft Plan. The
following considerations have informed the content of the draft
plan and exemplify the importance of delivering the vision and
outcomes aforementioned.

Growth

Unwavering growth is a significant factor in the management of
the city and its reserves. The Hamilton Urban Growth Strategy
(HUGS) anticipates an increased population by approximately
85,000 people by the year 2041. 36,000 houses are expected
to be built to accommodate these people, with 50% of these
proposed to be provided within the existing urban area.

Not all existing urban ares are suitable for residential
intensification. The HUGS recognises that to efficiently develop
in existing neighbourhoods, increased housing will need to
focus around existing community infrastructure including
parks. In order to respond to the intensification of land around
reserves, we need to consider the increase in demand for
informal recreation spaces and the dependency on these open
spaces from residents of higher density areas with significantly
less private outdoor space.

In response to the increasing importance of Neighbourhood
and Amenity Reserves, the Council will need to work with the
community to deliver desirable and exciting spaces. Managing
and developing Neighbourhood and Amenity reserves
consistent with the vision, principles, and objectives of this
Draft Plan will help ensure these reserves meet the needs of a
growing city.

Te Huia Drive
Reserve

Recreation

The framework and aspirations for how the city facilitates
formal and informal recreation plays an important role in the
desired outcomes for neighbourhood and amenity reserves.

Given the limited size and functionality of neighbourhood and

amenity reserves, organised recreation is not anticipated to be
provided for in theses spaces, however they contribute to the

communities ability to participate in informal recreation.

Key considerations for facilitating informal recreation include:

Accessibility and attractiveness

*  Ensuring there is adequate accessibility to spaces for
recreation. This includes creating spaces that are inviting,
vibrant, visually appealing, fun, engaging and family
friendly with the aim of ensuring that these spaces to

encourage physical and mental wellbeing.

Combination of creating spaces that draw users due to
their vibrancy and engaging design features, while also
ensuring they are accessible for everyone to use and enjoy.

Opportunities for activity everywhere

Ensuring good accessibility connectivity/linkages between
a variety of formal and informal recreation opportunities.
Includes the need to ensure good pedestrian, cycling,
and running opportunities for people within individual
parks and throughout the network of open spaces.
{Neighbourhood reserves and otherwise).

Reserve design and layout should provide flexibility so a
variety of activities can take place on them.

Cost is no barrier

It is important there is accessibility to free informal
recreational activity. This means that the informal
recreation function that the city’s neighbourhood parks
provide are crucial to the wider provision of accessible
informal recreation space for those who don’t want to pay
for formal recreation and sports.

Chances to connect with others

Hamilton’s reserves provide opportunities to meet people,
and socialise with friends and family.

Recognising the importance of neighbourhood and amenity
reserves in the provision for informal recreation across the city
is crucial, and a number of opportunities to improve this overall
provision in alignment with the sport and rec frameworks.

DRAFT - Neighbourhood and Amenity Reserves Management Plan
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Management of Reserves

Neighbourhood and Amenity Reserves can

provide for five primary functions.

Recreation and Play
Ecological

Visual Amenity
Connectivity
Lookout Point

LA A

Neighbourhood and Amenity Reserves will often provide for a
combination of the primary functions, while there are a few that
are limited to one or two.

Fach of the functions lend themselves to different types of
outcomes. The following objectives have been provided within
the Draft Plan to ensure reserves with different core functions
are managed and used appropriately.

1. Recreation and Play
Provide informal recreation opportunities in a natural
environment and enhance public enjoyment of the reserve.

»  Provide for improvements that facilitate access to vibrant,
engaging, and versatile reserves providing informal
recreation spaces for public enjoyment

»  Provide good connectivity between and within reserves for
walking, running, and cycling opportunities

*  Anappropriate balance is achieved between planting and
providing open space for informal recreation

= Provide safe and integrated play areas for people of all ages
in reserves with adequate space, identified demand, and
appropriate configuration.

Typical projects: small play spaces, outdoor exercise equipment,
cycling/running paths, etc.

2, Ecological
Protect and enhance reserves with ecological significance or the
opportunity to contribute to the biodiversity of the city.

*  Protect natural features of significance from inappropriate
use and development.

*  Maintain and enhance the ecological value of the reserve
to help it contribute to the biodiversity and sustainability of
the city’s wider network.

Typical projects: native planting projects, ecological restoration,
educational/interpretive signage, etc..

3. Amenity & Buffer
Amenity Reserves provide for effective natural relief from the
surrounding built character.

* landscaping is appropriate to achieving good spatial relief
from surrounding land uses.

*  Managed to facilitate passive recreation in some cases but
should avoid active recreation such as play spaces.

*  Provide adequate access to visual amenity reserves from
surrounding residential areas.

Provide for visual and physical buffers between conflicting land
uses, such as industrial and residential activity.

s Ensure adequate and appropriate vegetation and species
are used to create natural buffers between activities.

*  Avoid inappropriate development of these spaces, i.e.
buildings and larger public facilities.

Typical projects: amenity vegetation planting.
4, Connectivity and Local Linkages

Connectivity reserves provide for pedestrian and cycle linkages
between and throughout neighbourhoods.

* Reserves are managed to maintain safe, year-round
pedestrian and cycle accessibility.

Typical Projects: drainage improvements, CPTED improvements,
etc.

5. Lookout Points
Reserves providing outlooks over the city from unique vantage
points.

s  Reserves are managed to protect lookout points from
inappropriate development.

* landscaping is appropriately managed to maintain views
which make the reserve unigue.

* Reserves are developed to enhance lookout experiences.

Typical projects: park furniture.

Application of Primary Functions:

The primary functions of each of the reserves are identified in
the reserve management summaries in the Appendix. These
correspond with the management objectives identified in this
section.

Community Leases and Licenses

Reserves with existing built facilities are to be utilised by the
community. These facilities will be appropriately managed to
ensure community leases and licences are granted for activities
that are compatible with the purpose of the reserve.

10
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Policy and Planning Framework

A hierarchy of legislation, planning documents and policies
set the framework for the Neighbourhood and Amenity
Reserves Management Plan.

Non-legislative documents {such as internal Hamilton City
Council policies and plans) that guide the plan are directed
by the Local Government Act 2002 and the Resource
Management Act 1991. Associated legislation such as

the Heritage New Zealand Pouhere Taonga Act 2014 also
contributes to the policy framework of the Plan.

The hierarchy of legislation, planning documents and policies
that guide the protection, use and development of reserves
in Hamilton include the following:

Legislation

« Reserves Act 1977

« Local Government Act 2002

« Resource Management Act 1991

« Waikato-Tainui Raupatu Claims {(Waikato River)
Settlement Act 2010

« Heritage New Zealand Pouhere Taonga Act 2014

Internal Council statutory documents

. 2018-2028 Long Term Plan and succeeding documents
+ Annual Plan

« District Plan

« Dog Control Bylaw

- Parks, Domains and Reserves Bylaw

Regional Statutory Documents

- Waikato Regional Plan and Waikato Regional Policy Statement

National Strategies and Guidelines
- New Zealand Biodiversity Strategy

- National Guidelines for Crime Prevention through
Environmental Design (CPTED)

Regional Strategies

« Regional Pest Management strategy

Hamilton City Council Strategies,Plans and Policies
« Hamilton Plan

« Open Spaces Plan

- Playgrounds of the Future

« Biking Plan

. Dog Control Policy

« Pooches in Parks

« The Council’s Disability Policy

- Community Occupancy Policy

Agreements
« Joint Management Agreement between Waikato-Tainui and
the Hamilton City Council.

Te Huia Drive

Tills Lookout
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Reserve Management Summaries
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Aspiring Crescent Reserve*

Reserve Type: Amenity

Reserve Location: Aspiring Cr

Area: 0.22 Ha

Access to Park: Aspiring Cr and Ruapehu St

Date of Acquisition: June 1969

District Plan: Neighbourhood Open Space Zone
Primary Functions: Amenity;

Connectivity and Local Linkages

Landscape Description:

This park provides a walkway connecting two neighbourhoods
either side of Ruapehu Street and Aspiring Crescent together
while providing for natural relief from the surrounding
residential built form.

Bankwood Park Beerescourt Park

Reserve Type: Neighbourhood Reserve Type: Amenity
Reserve Location: Bellmont Ave Reserve Location: Beerescourt Rd
Area: 1.21 Ha Area: 0.43 Ha
Access to Park: Bellmont Ave and Bankwood Rd Access to Park: Beerescourt Rd & Phillip St
Date of Acquisition: The majority of the park was Date of Acquisition: April 1958
acquired in April 1958 with the District Plan: Neighbourhood Open Space Zone
remaining Bellmont Ave frontages Primary Functions: Amenity, Lookout Point
acquired in October 1967.
District Plan: Neighbourhood Open Space Zone Landscape Description:
Primary Functions: Recreation and Play; Beerescourt Park is a small hill with access form the west and
Connectivity and Local Linkages eastern sides. There are mass plantings on either side of the
path; a lot of agapanthus have been used in this planting.
Landscape Description: There are a number of large oak trees and mixed under plant-
The park is largely flat open space parkland with a mixture ings including camellias along the southern boundary. There
of mature and young trees throughout. Clubrooms on this are great views of the surrounding residential area from the

park are leased by the Chartwell Scout Group, and has public top of the hill, where t a trig station located.
toilets on the outside of the building. Adjoins Bankwood
School.

The Scout Association of New Zealand holds a community oc-
cupancy lease for the existing building for a term of 20 years

ending in December 2027. the lease will be managed consis-
tent with the Council’'s community occupancy process.

12
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Reserve Management Summaries

Bishops Lane Reserve*

Reserve Type: Amenity

Reserve Location: Bishops Lane

Area: 0.46 Ha

Access to Park: Bishops Lane, Rotokauri Road, &
Penney Green

The majority of the park was
acquired in March 1979 with the
Penny Green frontage acquired in
January and February 1996.
Neighbourhood Open Space Zone
Amenity:

Connectivity and Local Linkages

Date of Acquisition:

District Plan:
Primary Functions:

Landscape Description:

Paths connect all street bordering this reserve. There is

a mixture of young and mature specimen trees planted
throughout the site. Bishops Lane Reserve is part of a green
space linkage between Mooney Park, Bishops Lane Reserve,
Crawshaw Park and Dominion Park.

*Administrative name only

BleakleyiPa rk

Reserve Type: Amenity
Reserve Location: Bleakley Place
Area: 0.73 Ha

Bleakley Place & Helena Road
November 1961

Neighbourhood Open Space Zone
Amenity;

Connectivity and Local Linkages

Access to Park:
Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

This is a small neighbourhood park with flat terrain that runs
along side St John's College. The University of Waikato adjoins
the northern boundary where the is a row of Alder trees.
There is a mixture of Oaks and other specimen trees through-
out the rest of the park. There is a shot path from the access
way from the University car park on the northern boundary to

Bleakley Place.

v
Bolmuir Park

Reserve Type: Neighbourhood
Reserve Location: Bolmuir Rd, Forest Lake
Area: 0.22 Ha

Bolmuir Rd/Hinton Ave

June 1974

Neighbourhood Open Space Zone
Recreation and Play;

Connectivity and Local Linkages

Access to Park:
Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

Bolmuir Park back onto the Forest Lake Primary School Play-
ground. Along the rear boundary, there is an access way which
is heavily utilised by students accessing the school.

DRAFT - Neighbourhood and Amenity Reserves Management Plan

Community, Services and Environment Commitigenda30 October 20180PEN

13

Pagel390f 182

ltem 11

Attachment 1



T JUawyoeny

1T waj

Appendix

Reserve Management Summaries

A

Boyes Park (Part)

Reserve Type: Neighbourhood

Reserve Location: Rostrevor Street

Area: 0.89 Ha

Access to Park: Rostrevor St & Norton Rd
Date of Acquisition: December 1988

District Plan:
Primary Functions:

Neighbourhood Open Space Zone
Recreation and Play,
Amenity

Landscape Description:

The area of Boyes Park adjoining Rostrevor Street is a
showpiece at one of the busiest entrances to Hamilton’s CBD.
The park is named after Mr. G Boyes, Secretary of the Domain
Board for a number of years around the 1920’s.

Boyes Park is part of the West Town Belt. Development
and management of this reserve should be consistent with
other planning documents which guide its operation and
development.

R RN N\ L oN
Byant Rd Plantation*
Reserve Type: Amenity
Reserve Location: Bryant Road
Area: 0.33 Ha

Bryant Road & Mahana Road

The majority of this park was ac-
quired in December 1968 with the
Mahana Rd end aquired in August

Access to Park:
Date of Acquisition:

1966.
District Plan: Neighbourhood Open Space Zone
Primary Functions: Buffer

Landscape Description:

Bryant Road Plantation is a narrow strip of land running
between Bryant Road and Mahana Road {with a short strip
continuing south of Mahana Road). This strip is planted in
Fucalyptus and She-Oaks including a small row of mahonia
along the back of a building to discourage graffiti.

The reserve provides a buffer between the industrial activity
on Norris Ave and the residential section to the East.

*Administrative name only

Brymer Glen Reserve*

Reserve Type: Neighbourhood
Reserve Location: Pointon Glade
Area: 0.61 Ha

Pointon Glade & Twickenham Place
August 1998

Neighbourhood Open Space Zone
Recreation and Play;

Connectivity and Local Linkages

Access to Park:
Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

Brymer Glen Reserve has been planted with native and exotic
specimen trees around it’s perimeter leaving an area of flat
open space for informal active recreation. The park also
provides a pedestrian linkage between Pointon Glade and
Twickenham Place.

Brymer Glen Reserve has a small play space in the eastern
corner of the space.

*Administrative name only
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Reserve Management Summaries

Brymer Park

Reserve Type: Neighbourhood
Reserve Location: Brymer Rd
Area: 2.0 Ha

Access to Park: Brymer Rd, Glencoe PI,

Genside Rise

The majority of this park was
acquired in August 1995 with the
pedestrian access from Glenside
Rise acquired in June 1997
Natural Open Space Zone,
Significant Natural Area Overlay
Recreation and Play;
Connectivity and Local Linkages;
Ecological

Date of Acquisition:

District Plan:

Primary Functions:

Landscape Description:

This reserve has been planted in mass native plantings (a
community planting project involving local school children).
Brymer Park is situated on the side of the Gully with a small
man-made pond at the bottom of the park near Brymer Road
Frontage.

4

Caervarnén Park

Reserve Type: Neighbourhood
Reserve Location: Caernarvon Street
Area: 2.7 Ha

Access to Park: Caernarvon St Dunvegan Pl,
Newcastle Rd, Rothesay PI.

The majority of this park was
acquired in January and August
1975, with the remaining acquired
in February 1974

Natural Open Space Zone, and
Neighbourhood Open Space Zone.
Recreation and Play;

Connectivity and Local Linkages;
Ecological

Date of Acquisition:

District Plan:

Primary Functions:

Landscape Description:

This park is an irregular shape with a large flat area at the
southern end of the park, a small play area up the top of a
steep bank fronting Dunvegan Place, and a small narrow piece
extending up to the northeast.

A path from Dunvegan Place runs down the wester side f

the park to Caernarvon Street. Open Drains runs down the
western and northeastern sides of the park. the flat area
closest to Caerarvon St has a sub=soil drainage system.

Caro Park

Reserve Type: Neighbourhood
Reserve Location: Heaphy Terrace
Area: 1.5Ha

Access to Park: Heaphy Tce, Searnacke PI,
Armitage Pl, Fairfield Rd,

Gardiner Pl.

January 1974

Neighbourhood Open Space Zone.
Recreation and Play;

Connectivity and Local Linkages;

Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

Caro park provides pedestrian linkages to adjoining streets.
The topography of the park is flat. This park is part of a green
space linkage from Fairfield Park to Ranfurly Park.

There is an existing building which has historically housed the
Waikato United Women'’s Bowling Club. it is anticipated that
the building will continue to be used by the community for a
purpose that is appropriate to the use of the rest of Caro Park.

DRAFT - Neighbourhood and Amenity Reserves Management Plan

Community, Services and Environment Commitigenda30 October 20180PEN

15

Pagel4lof 182

ltem 11

Attachment 1



T JUawyoeny

1T waj

Appendix

Reserve Management Summaries

Carrs Park
Reserve Type: Neighbourhood
Reserve Location: Carrs Rd

Area: 0.51 Ha

Access to Park: Carrs Rd & Watkin St
Date of Acquisition: December 1974
District Plan:

Primary Functions: Recreation and Play;

Landscape Description:

Carrs Park is mostly flat in topography with a gentle rise at
the southern end. There are three Liquidambar trees along
the northern boundary and a cluster of Liquidambar and
Kahikatea trees from the middle of the park through to the
southern end.

The middle of this park near the western boundary
experiences drainage issues during the winter months.

Neighbourhood Open Space Zone.

Casey’s Garden

Reserve Type:
Reserve Location:
Area: 0.88 Ha

Neighbourhood
Seddon Rd,

Access to Park:
Date of Acquisition:
District Plan:
Primary Functions:

Seddon Rd, Norton Rd

July 1929

Neighbourhood Open Space Zone.
Recreation and Play;

Amenity

Landscape Description:

Casey’s Garden is a well-established park with large trees
along Seddon Rd and Norton Rd frontages. Along the Seddon
Rd end of the park is a play area with swings and seesaws and
seating wilth a garden backdrop of shrubbery and large trees.

Casey’s Garden Park is part of the West Town Belt.
Development and management of this reserve should be
consistent with other planning documents which guide its
operation and development.

L 50y L

Chadwick Place Reserve
Reserve Type: Amenity
Reserve Location: Chadwick Place

Area: 0.092 Ha

Access to Park: Chadwick Place

Date of Acquisition: April 2008

District Plan: Neighbourhood Open Space Zone.
Primary Functions: connectivity and Local Linkage

Landscape Description:

Chadwick Place Reserve is a local linkage providing pedestrian
and cycle connectivity between Chadwick Place, Rototuna
Sports Park, and Te Totara Primary School.
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Reserve Management Summaries

Chamberlain Place Reserve*

Reserve Type: Amenity
Reserve Location: Chamberlain Place
Area: 0.29 Ha

Chamberlain Place

August 1977

Neighbourhood Open Space Zone.
Amenity

Access to Park:
Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

Chamberlain Place Reserve is an area of open space in the
middle of a circular residential road. there are liquidamber
and Pin Oak trees throughout the park.

*Administrative name only

Reserve Type: Neighbourhood
Reserve Location: Carlyle Ave,
Area: 2.28 Ha

Access to Park:
Date of Acquisition:

Carlyle Ave & Chedworth Ave
March 1962, May 1964, & October
1963.

Neighbourhood Open Space Zone.
Recreation and Play;

Connectivity and Local Linkage

District Plan:
Primary Functions:

Landscape Description:

There are mature trees along the western boundary of

the reserve and young trees have been planted in groups
throughout the park. There are a few pieces of play
equipment including a large climbing frame and a mini skate
bowl. There is a cobblestone path from Carlyle Ave leading
onto Chedworth Ave.

ford Park
Reserve Type: Neighbourhood
Reserve Location: Chelmsford Street,
Area: 2.53 Ha

Chelmsford Street
August 1966

Access to Park:
Date of Acquisition:
District Plan:

and Natural Open Space Zone.
Recreation and Play;
Ecological

Primary Functions:

Landscape Description:
This is a relatively large Neighbourhood Reserve that backs
onto the Mangaonua Gully. The restoration of Mangaonua

Gully will be part of Council’s Gully Restoration Programme.

There area a number of mature trees along the northern
border, including a cluster of large Eucalyptus trees.

Neighbourhood Open Space Zone,
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Reserve Management Summaries
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Chequers Ave Reserve*

Reserve Type: Neighbourhood

Reserve Location: Chequers Avenue,

Area: 0.26 Ha

Access to Park: Chequers Ave & Sapphire Place
Date of Acquisition: Chequers Ave end acquired in
August 1973, the remaining end
acquired in December 1976.
Neighbourhood Open Space Zone,
and Natural Open Space Zone.
Recreation and Play;
Connectivity and Local Linkage

District Plan:

Primary Functions:

Landscape Description:

Chequers Ave Reserve has a large Eucalyptus near the
Sapphire Place end. This is a reserve with slightly undulating
ground level. This park provides local linkage for pedestrians
and a play area.

*Administrative name only

3
Cobham Drive Reserve*

Reserve Type: Amenity

Reserve Location: Cobham Drive
Area: 0.06 Ha

Access to Park: 330 Cobham Drive
Date of Acquisition: June 1977

District Plan:
Primary Functions:

Neighbourhood Open Space Zone
Ecological; Amenity

Landscape Description:

Cobham Drive Reserve is a very small reserve with a
selection of 8 Category 1 trees protected under the Hamilton
City District Plan. The protected trees are the following
species: Redwood (3), Atlantic Cedar (3), and Holm Oak (2).
This reserve has a shared driveway access with adjoining
neighbourss

*Administrative name only

Cranmer Place Reserve

Reserve Type: Amenity
Reserve Location: Cranmer Close
Area: 0.2 Ha

Access to Park: Cranmer Close, Miers Clade,
Alderwick Place, Edenpark Drive.
2003-2006

Neighbourhood Open Space Zone.

Connectivity and Local Linkage

Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

Cranmer Place reserve provides pedestrian and cycling
connectivity between Cranmer Close, Alderwick Place, Miers
Glade, and Edenpark Drive. There is minimal landscaping with
a concrete path and a few small trees.
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Reserve Management Summaries

Crawshaw Park

Reserve Type:
Reserve Location:
Area: 3.1 Ha

Neighbourhood
Crawshaw Drive
Access to Park: Crawshaw Dr, Reuben Pl, Breckons
Ave, Beatrice Pl, Odlin Cres, Aileen
PI.

1978, 1978 & 1985
Neighbourhood Open Space Zone
Recreation and Play; Local Linkage,
Amenity

Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

Craswhaw Park is one of the largest Neighbourhood Parks in
Hamilton. This park runs behind residential areas providing
pedestrian local linkage through the neighbourhood and is
part of a green space linkage between Mooney Park, Bishops
Lane Reserves, Crawshaw Park and Dominion Park. There

are large areas of open space in Crawshaw Park for informal
passive and active recreation. There are some small stands of
remnant Kahikatea trees.

Crosher Place Reserve*

Reserve Type: Amenity

Reserve Location: Crosher Place,

Area: 0.13 Ha

Access to Park: Crosher Place

Date of Acquisition: May 1976

District Plan: Neighbourhood Open Space Zone.
Primary Functions: Amenity and Buffer;

Landscape Description:

Crosher Place is an area of open space in the center of a
residential loop road. Crosher Place Reserve is flat in terrain
with specimen trees throughout the reserve.

*Administrative name only

Reserve Type: Neighbourhood
Reserve Location: Cullimore Street
Area: 0.28 Ha

Access to Park:
Date of Acquisition:
District Plan:
Primary Functions:

Cullimore St & Matipo Cres

June 1980

Neighbourhood Open Space Zone.
Recreation and Play; Connectivity
and Local Linkage

Landscape Description:

Cullimore Park slopes from Cullimore Street descending to
Matipo Crescent. There is a path running down the western
boundary providing a pedestrian walkway. This reserve
provides open space in a neighbourhood where there is
limited provision.
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Reserve Management Summaries
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Derby Park
Reserve Type:

Reserve Location:
Area: 0.77 Ha

Neighbourhood
Derby Street,
Access to Park: Derby Street, Kentucky Crescent, &
Caufield Place

Parts of the park were acquired in
August 1984, October 1990, and

Date of Acquisition:

June 1991.
District Plan: Neighbourhood Open Space Zone.
Primary Functions: Amenity;

Recreation and Play;
Connectivity and Local Linkage

Landscape Description:

Derby Park is situated behind residential properties with wide
street frontages from Derby Street and Caulfield Green with

a narrow pedestrian access-way from Kentucky Crescent.

The ground is slightly undulating. There are specimen tress
located throughout the site. Two Ash trees are on either

side of the play equipment providing shade and shelter for
supervisors and children playing.

Dixon Road Corner*

Reserve Type: Amenity

Reserve Location: Dixon Road,

Area: 0.1 Ha

Access to Park: Dixon Rd & Ohaupo Rd

Date of Acquisition: July 1998
District Plan: Neighbourhood Open Space Zone.
Primary Functions: Amenity;

Landscape Description:

Dixon Road Corner is a very small amenity reserve planted
with native vegetation. This reserve is situated on a corner
facing one of the main entrance ways into Hamilton City. This
park is the first park seen when entering the City from the
southwest, and provides City Entrance Amenity.

*Administrative name only

Eden Park Reserve*

Reserve Type: Neighbourhood
Reserve Location: Edenpark Drive,
Area: 0.89 Ha
Access to Park: Edenpark Drive & Grace Ave
Date of Acquisition: October 1999
District Plan: Neighbourhood Open Space Zone
Primary Functions: Recreation and Play;
Connectivity & Local Linkage

Landscape Description:

Eden Park Reserve is a more recently developed park in the
northwestern end of the city. Trees have been planted around
the periphery of the park and on either side of the path.
There is a slight rise in ground level in between the middle of
the park and Eden Park Drive; this area is the proposed play
area site.

*Administrative name only
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Ednburgh Park

Reserve Type: Neighbourhood
Reserve Location: Edinburgh Road
Area: 0.74 Ha
Access to Park: Edinburgh Rd & Kakanui Ave
Date of Acquisition: July 1959 and August 1966
District Plan: Neighbourhood Open Space Zone
Primary Functions: Recreation and Play;

Amenity

Landscape Description:

This park has two narrow pedestrian accessways into the park.

This park does not have a street frontage and it is surrounded
by residential properties. This park is mostly flat, apart from
the steep decent from Kakanui Ave into the park.

Any future development should be aware of the importance
of maintaining sight lines into the park to continue park user
safety and adjoining property safety. This park has sub-soil
surface drainage.

Enfield Park
Reserve Type: Amenity
Reserve Location: Derby Street

Area: 0.45 Ha

Access to Park: Derby St, Enfield St, Grandview Rd

Date of Acquisition: August 1989 and February 1993

District Plan: Neighbourhood Open Space Zone.

Primary Functions: Connectivity and Local Linkage;
Amenity

Landscape Description:

Enfield Park is situated in a highly developed residential

area. This park provides some open space relief but it

is mostly planted in mass plantings of native and exotic
species. This park provides a pedestrian local linkage to other
neighbourhoods.

Exeter Park
Reserve Type:
Reserve Location:
Area: 0.36 Ha

Amenity
Exeter Street

Exeter St & Acacia Crescent
January 1976

Neighbourhood Open Space Zone
Amenity

Access to Park:
Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

There is a long narrow pedestrian accessway into Exeter Park
from Acacia Crescent then a steep decline into the remainder
of Exeter Park adjoining Exeter Street frontage. Fxeter Park is
a relatively small neighbourhood park with mature specimen
trees planted along the boundaries between residential
properties and the park. This park is sometimes wet
underfoot with water over flowing across the footpath during
the winter months.
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Farnborough Drive Reserve*

Reserve Type: Amenity
Reserve Location: Wimbledon Close
Area: 1.66 Ha

Access to Park: Wimbledon Close, Farnborogh
Drive, & Twickenham Place.

May 2000, August 2001 & 2007
Neighbourhood Open Space Zone;
Natural Open Space Zone;
Significant Natural Area; and Flood
Hazard Area.

Fcological;

Recreation and Play; Amenity

Date of Acquisition:
District Plan:

Primary Functions:

Landscape Description:

This is a wetland area that has recently been developed into
a new residential area. This park will be developed as an
Amenity Park. Planting will reflect its wetland origins.

*Administrative name only

Farringdon Avenue Reserve*

Reserve Type: Neighbourhood
Reserve Location: Farringdon Ave
Area: 0.90 Ha

Access to Park: Wentworth Drive, Winchester
Place, Wakefield Place, &
Farringdon Ave.

November 2002 & June 2005
Neighbourhood Open Space Zone.
Recreation and Play; Amenity

Connectivity and Local Linkage

Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

This is a small neighbourhood reserve with a playground
and circular flat open space for informal recreation. there
are a number of specimen trees around the perimeter of
the reserve , and pedestrian access is provided between the
reserve and the surrounding street network.

*Administrative name only
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Frankton Plantation*

Reserve Type: Amenity

Reserve Location: Hall Street,

Area: 0.14 Ha

Access to Park: Hall Street

Date of Acquisition: June 1987

District Plan: Neighbourhood Open Space Zone
Primary Functions: Amenity

Landscape Description:
Frankton Plantation is a small narrow strip of reserve land with
16 Oaks down the length of the reserve.

*Administrative name only
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Reserve Type: Neighbourhood
Reserve Location: Galway Ave,
Area: 0.33 Ha

Access to Park: Galway Ave, Bledisloe Tce, Plunket
Tce

1954, 1959, and 1981
Neighbourhood Open Space Zone

Amenity

Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

This reserve has seen little development, partly due to the
poor accessibility from Galway Ave, Plunket Terrace, Bledisloe
Terrace. The central area is flat with opportunities to provide
informal recreation space, however access and street frontage
are challenges.

The owners of 48 and 50 Galway Ave currently have vehicular

access to the rear of their properties subject to some
agreements.

*Administrative name only

Greenhill Reserve*

Reserve Type: Neighbourhood
Reserve Location: Capper Crescent,

Area: 0.63 Ha

Access to Park: Capper Crescent

Date of Acquisition: 2017

District Plan: Neighbourhood Open Space Zone

Primary Functions: Amenity; Recreation and Play

Landscape Description:

This reserve is a more recently acquired open space as part of
the Greenhill Park Development in North Ruakura. The reserve
is integrated with the stormwater system which services the
area which provides opportunities for cross over recreational
use and interpretive signage with a jetty and bridge in the
area. There is a playspace in northern section of the reserve,
with a outdoor fitness station provided in the southern half of
the reserve.

Aerial photography of the completed reserve did not exist at
the time of drafting this report.

*Administrative name only

N ¢ AN

Greensboro Park

Reserve Type: Neighbourhood
Reserve Location: Greensboro Street,
Area: 1.69 Ha

Access to Park:
Date of Acquisition:
District Plan:
Primary Functions:

May St, Greensboro St, Knighton Rd
June 1961, July 1966, April 1968
Neighbourhood Open Space Zone
Recreation and Play;

Connectivty and Local Linkage

Landscape Description:

Greensboro Park has been developed with a path running
though the center of park connecting Knighton Rd (and the
University) to the residential area of Greensboro St.
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Greenwood Street Amenity Reserve Grove Park

Reserve Type: Amenity Reserve Type: Amenity
Reserve Location: Greenwood Street Reserve Location: Grove Place
Area: 0.24 Ha Area: 0.25 Ha
Access to Park: Geenwood Street Access to Park: Grove Place

November 1975

Natural Open Space Zone;
Significant Natural Area; Flood
Hazard Area.

Ecological; Amenity

April 2003 and August 2008
Neighbourhood Open Space Zone
Amenity

Date of Acquisition:
District Plan:

Date of Acquisition:
District Plan:

Primary Functions:
Landscape Description: Primary Functions:
This small strip of reserve serves as an amenity strip to buffer
the visual effects of the industrial land use activity from
Greenwood Street. Landscape Description:

Grove Park is a small park with a stand of approximately 60
remnant Kahikatea trees. Frankton school and community
groups have been involved as part of the Community
Environmental Tree Planting Programme, with the planting of
natives around the periphery of the remnant Kahikatea.

- : A\
Heath Park

Reserve Type: Neighbourhood
Reserve Location: Heath Street,
Area: 0.35 Ha

Heath St and Bowen PI

August 1970

Neighbourhood Open Space Zone
Recreation and Play;

Connectivity and Local Linkage;
Amenity

Access to Park:
Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

Heath Park is a small neighbourhood park with a few pieces
of play equipment and large Ash trees planted on either side
of the pedestrian walkway. This park is flat in terrain and
apart from its two street frontages the park is surrounded by
residential development.
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Reserve Type: Neighbourhood

Reserve Location: Hillary Street

Area: 2.23 Ha

Access to Park: Hillary S, Cooper Pl, Chedworth Ave

Date of Acquisition: December 1973

District Plan: Sport and Recreation Open Space
Zone

Primary Functions: Recreation and Play;
Amenity

Landscape Description:

The majority of Hillary Park is a Gully, and makes up the
southern end of Kirikiriroa Gully. The gully section of Hillary
Park has been included in the Gully Reserves Management
Plan and this area will be re-vegetated and maintained as a
Gully under that plan. The remaining area shown in the site
plan and service plan has a different topography and function.
This area of flat parkland will be managed as a neighbourhood
park.

The Park is zoned for sports and Recreation, however is
included in this plan as there are no aspirations to develop the
park for organised sport in the next 10 or so years at least.

Hinemoa Park (Part

Reserve Type: Neighbourhood

Reserve Location: Rostrevor Street

Area: 1.40 Ha

Access to Park: Rostrevor St, Seddon Rd, Tristram St

Date of Acquisition: March 1989

District Plan: Sport and Recreation Open Space
Zone

Primary Functions: Recreation and Play;
Amenity

Landscape Description:

This amenity section of Hinemoa Park zoned Recreation
Environment is used for passive recreation. There are a
number of specimen trees, both young and mature, planted
around the periphery of the site. This park is situation
alongside of the busiest roading entrances to the CBD.

Hinemoa Park is part of the West Town Belt. Development
and management of this reserve should be consistent with
other planning documents which guide its operation and
development.

4

Hukanui Oaks

Reserve Type: Amenity

Reserve Location: Hukanui Road,

Area: 0.49 Ha

Access to Park: Hukanui Road, Pickering Crescent
Date of Acquisition: April 1970

District Plan: Neighbourhood Open Space Zone;
Significant Trees: T31.1- T31.17

Primary Functions: Amenity; Ecological

Landscape Description:

Hukanui Oaks reserve is a small strip of land, which has a row
of 6 large mature Oak trees, and 6 large mature London Plane
Trees. These significant trees are protected under the pro-
posed District Plan. This park adjoins Hukanui Primary School.
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Innswood Place Reserve

Reserve Type: Amenity
Reserve Location: Innswood Place,
Area: 0.25 Ha

Inswood Pl, Wentworth Dr, Miers
Glade, Resolution Dr

July 1999 and September 2003
Neighbourhood Open Space Zone;
Connectivity and Local Linkage

Access to Park:

Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

Innswood Place Reserve provides pedestrian and cycling
connectivity between Wentworth Dr, Resolution Dr, Innswood
Pl, and Miers Glade. There is minimal landscaping with a con-
crete path and a few small trees.

King Street Corner*

< i‘ w
Karaka Park
Reserve Type: Neighbourhood
Reserve Location: Karaka Street,
Area: 0.32 Ha
Access to Park: Karaka St & Puriri St
Date of Acquisition: May 1981

District Plan:
Primary Functions:

Neighbourhood Open Space Zone;
Recreation and Play; Amenity;
Connectivity and Local Linkage.

Landscape Description:

Karaka Park is a small neighbourhood reserve providing a
walkway linkage and open space relief from the residential
surroundings. The ground is slightly undulating adding to the
landscape character of the park. Some young Ash trees have
been planted alongside the path and a few along the Karaka
Street frontage.

Reserve Type: Amenity
Reserve Location: King Street,
Area: 0.05 Ha

Access to Park:
Date of Acquisition:
District Plan:
Primary Functions:

King St & Seddon Rd

September 1950

Neighbourhood Open Space Zone;
Amenity

Landscape Description:

King Sty Reserve is opposite Casey’s Garden. This reserve is
situated on the edge of a busy round a-bout entrance to the
CBD.

King Street Corner is part of the West Town Belt. Development
and management of this reserve should be consistent with
other planning documents which guide its operation and
development.

*Administrative name only
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Kitchener Street Reserve*

Reserve Type: Amenity

Reserve Location: Kitchener Street

Area: 0.13 Ha

Access to Park: Kitchener Street

Date of Acquisition: August 1988

District Plan: Neighbourhood Open Space Zone;
Primary Functions: Amenity

Landscape Description:

Kitchener St Reserve is a small amenity park that is currently
leased to the adjoining Claudelands Bowling Club for
carparking purposes.

There is no building on this reserve. An existing lease for the

site to the adjoining bowling club is due for expiry in April
2031.

*Administrative name only

Reserve Type:
Reserve Location:

Amenity
Lincoln Street,
Area: 0.04 Ha

Lincoln St

October 1998

Neighbourhood Open Space Zone
Amenity

Access to Park:
Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:
Lincoln Street Amenity Reserve is a small reserve alongside a
major arterial road. This park is planted in mixed vegetation.

*Administrative name only

()

Lulu Ave Reserve*

Reserve Type: Amenity

Reserve Location: Lulu Avenue,

Area: 0.1 Ha

Access to Park: Lulu Avenue

Date of Acquisition: 2016

District Plan: Neighbourhood Open Space Zone

Primary Functions: Amenity

Landscape Description:

Lulu Ave Reserve is a recently acquired amenity reserve which
provides for the surrounding Greenhill Park development
area. there are some young specimen trees on the reserve
and there is a fitness station for outdoor exercise provided on
the reserve.

*Administrative name only
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Moonlight Reserve*

Massey Street Plantation Reserve

Reserve Type: Amenity Reserve Type: Neighbourhood

Reserve Location: Greenwood Street Reserve Location: Moonlight Drive,

Area: 0.016 Ha Area: 0.72 Ha

Access to Park: Geenwood Street, Massey Street Access to Park: Moonlight Dr, Borman Rd, Arista
Date of Acquisition: March 1992 Way

District Plan: Neighbourhood Open Space Zone Date of Acquisition: June 2007

Primary Functions: Amenity District Plan: Neighbourhood Open Space Zone;

Recreation and Play; Amenity;
Connectivity and Local Linkage

Primary Functions:
Landscape Description:
This mall reserve provides visual amenity to the surrounding
built environment. Two mature oak trees were recently
replaced with five Kowhai trees, and a historic encroachment
from the adjoining car sales yard has been rectified.

Landscape Description:

Moonlight Reserve is a flat area of informal recreation space
with pedestrian paths that connects Arista Way to Moonlight
Dr, and Borman Rd. there is a large play ground on this reserve
which provides for the immediate and broader residents of
Rototuna.

*Administrative name only

Mooney Park

Reserve Type: Neighbourhood
Reserve Location: Kitchener Street
Area: 0.13 Ha

Kitchener Street

August 1988

Neighbourhood Open Space
Zone; Natural Open Space Zone:
Significant Natural Area.
Recreation and Play; Ecological;
Connectivity and Local Linkage;
Amenity

Access to Park:
Date of Acquisition:
District Plan:

Primary Functions:

Landscape Description:

Mooney Park has an area of mixed planting along its northern
boundary including a remnant stand of Kahikatea trees. This
reserve will provide a stepping-stone for Tui from the forest-
ed areas in the region to Hamilton. This reserve is part of a
green space linkage to Bishops Lane Reserve, Crawshaw Park
and Dominion Park. A pedestrian path links Mooney Street to
Metro Ave.
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Morrow Avenue Walkway* Morrows Orchard*

Reserve Type: Amenity Reserve Type: Neighbourhood

Reserve Location: Morrow Avenue, Reserve Location: Orchard Ave,

Area: 0.29 Ha Area: 0.43 Ha

Access to Park: Sandwich Rd & Morrow Avenue Access to Park: Orchard Ave & Newport Pl

Date of Acquisition: June 1976 Date of Acquisition: 1969 & 1976

District Plan: Neighbourhood Open Space Zone; District Plan: Neighbourhood Open Space Zone

Primary Functions: Amenity; Connectivity and Local Primary Functions: Amenity; Recreation and Play
Linkage

Landscape Description: Landscape Description:

Morrow Avenue provides pedestrian linkages to St Andrews Morrows Orchard is a small neighbourhood park in a quiet

Park and the rest of the residential neighbourhood. This park  residential area. There is a mixture of mature Liquidamber

has a number of large specimen trees throughout the park. and Ash trees throughout the site.

Morrow Avenue Walkway is part of a green space linkage that
starts from Totara Park to the east, to Mooney Avenue Walk-
way to the west, then south to St Andrews Park, Vickery Park
and Bryant Road Plantation.

*Administrative name only

*Administrative name only

Nawton Domain

Reserve Type: Neighbourhood

Reserve Location: Vernall Street,

Area: 0.81 Ha

Access to Park: Roy Street & Vernall Street

Date of Acquisition: February 1973

District Plan: Neighbourhood Open Space Zone;
Primary Functions: Recreation and Play; Amenity

Landscape Description:

Nawton Domain is flat in topography with large areas of open
space stretching from wide street frontages of Roy Street to
Vernall Street. This park has some specimen trees, and there
is a play area with play equipment and a park bench.
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Norris Ward Park

Reserve Type: Amenity
Reserve Location: Ward Street
Area: 1.51 Ha

Access to Park:
Date of Acquisition:
District Plan:
Primary Functions:

Ward St, Seddon Rd, Tristram St
1947, 1969, 1980 & 1991
Neighbourhood Open Space Zone;
Amenity; Local Linkage

Landscape Description:

Norris Ward Park is an amenity park that provides a buffer
between the adjoining residential area and the CBD. Ward
Park is part of Hamilton’s original West Town Belt. The path
provides a pedestrian linkage. Mixtures of specimen trees are
allocated throughout the site. A railway track runs along the
northern boundary.

The Hamilton City Council Depot used to cover most of the
Ward Park site up until 1974. Since then the buildings have
been leased to a number of Arts and Crafts groups. The

Norris Ward Park is part of the West Town Belt. Development
and management of this reserve should be consistent with
other planning documents which guide its operation and
development.

Q"

| " .
Northern City Entrance Way*
Reserve Type: Amenity
Reserve Location: Te Rapa Road
Area: 0.65 Ha
Access to Park: Te Rapa Rd

July 1996 & October 1999
Neighbourhood Open Space Zone;
Amenity

Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

Northern City Entranceway reserve is in two parts. One on
the western side of Te Rapa Road and the other along the
eastern side. These strips are planted in shrubberies and
specimen tree.

*Administrative name only

Northolt Park*

Reserve Type: Neighbourhood
Reserve Location: Northolt Road,
Area: 0.41 Ha

Northolt Rd & Terrance Rd

March 1969, & October 1971
Neighbourhood Open Space Zone
Recreation and Play;

Amenity

Access to Park:
Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

Northolt Park has a row of Pin Oak trees planted down the
length of both sides of the park. There is Play equipment
the southeastern corner. The play equipment has a coun-
try-and-western theme with a wagon style-climbing frame,
and wagon wheels attached to the sides of the bank of see-
saw.

*Administrative name only
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O’Connell Walk

Reserve Type: Amenity

Reserve Location: Oakfield Crescent
Area: 0.71 Ha

Dakfield Cres & Pukete Rd

August 1978, January 1980,
November 1997

Neighbourhood Open Space Zone;
Amenity

Access to Park:
Date of Acquisition:

District Plan:
Primary Functions:

Landscape Description:

This amenity reserve provides a thin buffer strip around the
back of residential properties differentiating the adjoining
industrial area from the residential area.

Old Farm Road Reserve*

Reserve Type: Amenity

Reserve Location: Old Farm Road

Area: 0.24 Ha

Access to Park: Ruakura Rd, Old Farm Rd

Date of Acquisition: July 2001

District Plan: Neighbourhood Open Space Zone;

Primary Functions: Amenity; Connectivity and Local
Linkage

Landscape Description:

Old Farm Road Reserve provides a small amenity space with
an number of mature trees and a passage through from Ruak-
ura Road to Old Farm Road.

*Administrative name only

Poutney Park
Reserve Type: Neighbourhood

Reserve Location: Marshall Street,

Area: 0.59 Ha

Access to Park: Marshall St & Oxford Street

Date of Acquisition: October 1962

District Plan: Neighbourhood Open Space Zone
Primary Functions: Amenity; Recreation and Play;
Connectivity & Local Linkage

Landscape Description:

This is a small Neighbourhood Park with flat topography

and an open drain that runs along the boundary of the
Claudelands Croquet Club parallel to Oxford St. In this park
there have been some problems with graffiti on fences and
buildings along the park boundaries. Shrubberies of Mahonia
and Pittosporum have been used to stop graffiti.
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Reserve Type: Neighbourhood
Reserve Location: Duncan Road
Area: 0.8 Ha

Access to Park: Duncan Rd

Date of Acquisition:
District Plan:
Primary Functions:

January 1959
Neighbourhood Open Space Zone;
Recreation and Play; Amenity

Landscape Description:

Pukete Park is bordered by a privately owned gully and stream
at the northern end, residential properties to the east and
west, with Duncan Road along the southern boundary. The
gully vegetation provides a dense backdrop of vegetation

with further specimen tree plantings along the other borders
except for Duncan Rd frontage.

This park has been known as Pukete Park for many years. It
was named Pukete Park because the area was once known
as Pukete. Pukete is now the name of an area at the north
eastern end of the City.

Pygmalion Park

Reserve Type: Neighbourhood
Reserve Location: Pygmalion Place
Area: 0.17 Ha

Access to Park: Pygmalion PI
Date of Acquisition: November 1975

District Plan:
Primary Functions:

Neighbourhood Open Space Zone;
Recreation and Play; Amenity

Landscape Description:
Pygmalion Park s located in thr south western corner of the
city. Behind this park is farmland zoned as future urban land.

Queens Park

Reserve Type: Amenity

Reserve Location: Queens Park Crescent,

Area: 0.08 Ha

Access to Park: Queens Park Crescent

Date of Acquisition: June 2013

District Plan: Neighbourhood Open Space Zone
Primary Functions: Amenity;

Landscape Description:

This is a small Amenity Park with flat topography and some
park furniture to provide the surrounding residentis with
public open space for passive recreation and amenity.
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Rakautahi Park

Reserve Type:
Reserve Location:
Area: 1.35Ha

Neighbourhood
Brymer Road

Access to Park:
Date of Acquisition:
District Plan:
Primary Functions:

Brymer Road

May 1986

Neighbourhood Open Space Zone;
Recreation and Play; Amenity;
Lookout Point

Landscape Description:

Rakautahi Park is just inside the North-western City Boundary.
It is currently under a lease. This Park will be developed as a
Neighbourhood Reserve consistent with the Rotokauri Struc-
ture Plan. From this park there are views of Pirongia.

The name of this park, Rakautahi, means the planting of a
single tree. There was a very large Kahikatea tree on this site.

Ranfurly Park

Reserve Type: Amenity
Reserve Location: Ranfurly Street
Area: 4.19 Ha

Access to Park: Ranfurly St, Fairfield Rd, Balloch St,
Anson Ave, Ingleton Tce

August 1937, January 1965,
October 1990

Natural Open Space Zone;
Significant Natural Area; Gully
Hazard Overlay; Culvert Block Flood
Hazard Area

Connectivity and Local Linkage;
Amenity; Ecological

Date of Acquisition:

District Plan:

Primary Functions:

Landscape Description:

Ranfurly Park is a gully reserve with a small stream running
through. The majority of this park is covered in native bush
plantings with stands of specimen trees. Only a small section
of the park is in grass. Ranfurly Park is part of a green space

linkage that extends to Caro Park and Fairfield Park.

Rototuna Park

Reserve Type: Neighbourhood

Reserve Location: Burgundy Court

Area: 0.77 Ha

Access to Park: Merlot PI, Burgundy Crt, Lockhart
Pl, Glengoyne PI

Date of Acquisition: 2002

District Plan: Neighbourhood Open Space Zone

Primary Functions: Amenity; Recreation and Play;
Connectivity and Local Linkage

Landscape Description:

Rototuna Park is a flat informal recreation area with a play
space in the main body of the reserve. There is are pedestrian
accesses into the reserve which provide a connections
between Merlot Pl, Burgundy Court, Lockhart Pl, and
Glengoyne PI.

There are a number of trees of various sizes scattered
throughout this open space.
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Sandhurst Place Reserve*

Reserve Type: Amenity

Reserve Location: Sandhurst Place

Area: 0.11 Ha

Access to Park: Sandhurst Pl, Farnborough Dr,
Aldershot Pl

February 1998

Neighbourhood Open Space Zone;
Amenity; Connectivity and Local
Linkage

Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

Sandhurst Place Reserve is a small park providing a walkway
link between Aldershot Place and Sandhurst Place. A mixture
of young evergreens and deciduous trees has been planted
throughout the site.

*Administrative name only

Smyth’s Plantation

Reserve Type: Amenity

Reserve Location: Smyth Place

Area: 1.15 Ha

Access to Park: Smyth Pl, Greenfield Dr, Pampas PI
Date of Acquisition: May 1992

District Plan: Natural Open Space Zone;
Primary Functions: Amenity; Ecological

Landscape Description:

Norman Smyth once owned this land. When he subdivided
the area was vested as a park to preserve the plantation he
planted. Smyth’s Plantation encompasses a large stand of
mature Regnan’s Eucalyptus trees, which were planted in
approximately 1985. Native plantings have recently been
planted underneath the stand of Eucalyptus trees. Smyth’s
plantation is on a north-facing hillside.

O

Snell Drive Walkway*

Reserve Type: Amenity

Reserve Location: Snell Dr

Area: 0.06 Ha

Access to Park: Snell Dr & Mclintosh St

Date of Acquisition: June 1974

District Plan: Neighbourhood Open Space Zone

Primary Functions: Connectivity and Local Linkage;

Landscape Description:

Snell Drive walkway is a small, flat amenity park providing
pedestrian linkage. Currently there are no plantings on this
site.

*Administrative name only
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St Peters Park

Reserve Type: Amenity

Reserve Location: Lorne Street

Area: 0.96 Ha

Access to Park: Lorne St

Date of Acquisition: August 1959

District Plan: Neighbourhood Open Space Zone;
Primary Functions: Amenity

Landscape Description:

This reserve is a partially filled gully. The slope descends
down into the middle of the park with a steep western side
and a gentler bank to the east at the back of the adjoining
residential properties. Mass native plantings have recently
been established along the eastern side of the park, some of
these trees include Kahikatea, Rewarewa, Totara, and Puriri.

The St Peters Scout Group occupy the existing scout den on
this reserve. the current community occupancy lease is due
to expire in September 2029. this activity or any subsequent
use of the building shall be appropriate to the function of the
reserve.

Reserve Type:
Reserve Location:

Amenity
Wellington Street
Area: 0.68 Ha

53 Wellington Street

June 1985

Neighbourhood Open Space Zone
Connectivity and Local Linkage;
Amenity; Ecological

Access to Park:
Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

Miss Symington bequeathed this site to Council in 1985

for passive recreation. This small amenity park has well-
established plantings, including a large Phoenix Palm. The
Hamilton Fast Community Centre has been allocated an area
of the reserve to be used for the purposes of a community
garden.

The Hamilton East Community House hold a community lease
for the reserve to operate a community garden.

*Administrative name only

S e Tawa Street |

\
R\ Ve
Tawa Park
Reserve Type: Neighbourhood
Reserve Location: Tawa St

Area: 0.21 Ha
Access to Park: Tawa St, Widleborne Ln,

Landoon Ln
Date of Acquisition: June 1987
District Plan: Neighbourhood Open Space Zone

Primary Functions: Amenity; Recreation and Play;

Connectivity and Local Linkage

Landscape Description:

Tawa Park is surrounded by residential properties. It has a
driveway access that is difficult to identify from Tawa Street.
Tawa Park provides a pedestrian linkage from the adjoining
residential area to a busy arterial road (Kahikatea Drive) and
open space relief in a heavily developed residential area.
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Te Huia Drive Reserve*

Reserve Type: Neighbourhood

Reserve Location: Te Huia Drive

Area: 0.78 Ha

Access to Park: Te Huia Drive, Wisteria Place
Date of Acquisition: July 2009

District Plan:
Primary Functions:

Neighbourhood Open Space Zone;
Recreation and Play; Amenity;
Connectivity and Local Linkage

Landscape Description:

Te Huia Drive Reserve is a flat stretch of open space positioned
on the corner of Te Huia Drive and Wisteria Place. The reserve
has a recently constructed neighbourhood playground which
provides for the surrounding community.

Te Huia Drive Reserve provides part of a pedestrian/cycle
connection through the Te Awa O Katapaki Esplanade Reserve.

*Administrative name only

Reserve Type: Amenity
Reserve Location: West Ridge Drive
Area: 1.06 Ha

Access to Park: West Ridge Drive, Sunset Close,
Prospect Place, Tironui Tce

June 1994 and July 1995

Natural Open Space Zone;
Amenity; Fcological; Connectivity

and Local Linkage

Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

Te Tiwha o Pareiwhare (the tail of Pareiwhare}. This park is
located in Western Heights and is an area of broken ground
and is completely planted with native tees. The original Maori
name for the Newcastle Road Ridges refers to the landform
being the spine and tail of a lizard or taniwha once revered in
pre European time by local Maori.

i . K

Te Toetoe Reserve*

Reserve Type: Neighbourhood
Reserve Location: Gordonton Road
Area: 0.82 Ha

Access to Park: Gordonton Rd, Fastridge Terrace,
Somerton Drive, Heathfield Ave
March 2006 and November 2007
Neighbourhood Open Space Zone
Recreation and Play; Amenity; Local

Linkage;

Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

Te Toetoe Reserve is a Neighbourhood Reserve in the eastern
most part of Rototuna adjoining Gordon Road. The reserve
provides a play space in the with a number of pedestrian
connections throughout the adjoining residential streets.

The reserve has a variation of mature and establishing
vegetation.

*Administrative name only
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Templeview Reserve*

Reserve Type: Neighbourhood
Reserve Location: Cowley Drive
Area: 1.29 Ha

Access to Park:
Date of Acquisition:
District Plan:
Primary Functions:

Cowley Dr & Foster Road

October 1962

Neighbourhood Open Space Zone;
Recreation and Play; Amenity

Landscape Description:

Templeview Reserve is a Neighbourhood Reserve in the
south western extent of the city that provides for informal
recreation. there is a small play space adjoining Cowling Drive
and also includes areas of vegetation.

*Administrative name only

. WAL DR \ [Nt

=

Tennille Street Reserve*

Reserve Type: Amenity
Reserve Location: Tennille Street
Area: 0.12Ha

Access to Park: Tennille St, Ridgedale Crescent

Date of Acquisition: 2017

District Plan: Rototuna Town Centre Zone

Primary Functions: Connectivity and Local Linkage;
Amenity;

Landscape Description:

Tennille Street Reserve is a small amenity reserve established
to provide for the amenity of the surrounding residential
development. It provides a pedestrian connection across the
neighbourhood and passive recreation space for the higher
density housing around it.

*Administrative name only

7

Tennyson Road Reserve*

Reserve Type: Amenity

Reserve Location: Tennyson Road

Area: 0.038 Ha

Access to Park: Tennyson Rd

Date of Acquisition: July 1961

District Plan: Neighbourhood Open Space Zone
Primary Functions: Amenity

Landscape Description:

Tennyson Road Reserve is a small amenity area of native
plantings. In the past Council has considered the revocation
of the reserve classification for the purposes of selling the
reserve to adjoining neighbours. However, due to the way
the reserve was acquired, Council does not appear to be
legally able to dispose of the land. Therefore this area will be
managed consistent with Council resolution of 5 July 1999, to
“(a) to retain Tennyson Road Reserve and (b) that the land be
planted in native trees and shrubs.”

*Administrative name only
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Till’s Lookout*

Reserve Type: Amenity

Reserve Location: Melva Street

Area: 4.19 Ha

Access to Park: Melva St, Amanda Ave, Culverdon
St, Birch Hill PI

Date of Acquisition: 1976, 1983, 1987, 1980, 1980,
2000, 2015

District Plan: Natural Open Space Zone & Future
Urban Zone;
Amenity; Ecological; Connectivity

and Local Linkage; Lookout Point.

Primary Functions:

Landscape Description:

This reserve is a large amenity reserve on the top of a ridge
along on the eastern side of the City. This park has been
developed o provide a lookout over the City. Areas of mass
native plantings have recently been established.

Part of this park was donated to Council by the Till Family to
be used as a Lookout point.

The southern most section of the reserve has recently been
acquired and a name for this reserve has not yet been
finalised.

*Administrative name only

. v “ ’ p

Totara Park

Reserve Type: Neighbourhood
Reserve Location: Totara Drive

Area: 3.76 Ha

Access to Park: Totara Dr & Ashley St
Date of Acquisition: 1970 & 1990

District Plan: Natural Open Space Zone;
Significant Natural Area
Fcological; Amenity; Recreation and

Play

Primary Functions:

Landscape Description:

The western half of Totara Park is covered in willow swamp
and regenerating kahikatea. Part of this reserve was previ-
ously a sand pit. Totara Park is part of a green space network
including riverside reserves, Morrow Avenue Walkway, St
Andrews Park, Vickery Park, and Bryant Road Plantation.

The remainder of the park is flat open space, except for the
bank along the southern boundary that has recently been
planted in young mixed native plantings.

Unon Park

Reserve Type: Amenity
Reserve Location: Union Street
Area: 0.23 Ha
Access to Park: Union Street
Date of Acquisition: February 2000

District Plan:
Primary Functions:

Neighbourhood Open Space Zone
Recreation and Play; Amenity

Landscape Description:

Screen planting is provided along the boundary fences.
Mixtures of exotic and native plantings have been used.
Species have been selected by their form, colour, and texture.
A range of play equipment has been provided as a community
initiative. This site descends rapidly from the top half of the
park nearest Union St to the bottom half of the park. This
park is a popular play are.
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Appendix

Reserve Management Summaries

Wade Lane Reserve*

Reserve Type: Amenity

Reserve Location: Wade Lane

Area: 0.15 Ha

Access to Park: Wade Ladne & Tuhikaramea Rd

Date of Acquisition: July 2004

District Plan: Neighbourhood Open Space Zone;

Primary Functions: Amenity; Connectivity and Local
Linkage

Landscape Description:

Wade Lane Reserve is a small amenity reserve adjacent to
Tuhikaramea Road opposite the Church of the Latter Day
Saints in Templeview. The reserve is intended to provide a
small play feature and provide access through to Wade Lane.

*Administrative name only

Waiwherowhero Park

Reserve Type: Neighbourhood

Reserve Location: Waiwherwhero Drive

Area: 1.85 Ha

Access to Park: Waiwherowhero Dr & Garland Dr

Date of Acquisition: June 1991 and April 1992

District Plan: Neighbourhood Open Space Zone

Primary Functions: Connectivity and Local Linkage;
Amenity;

Landscape Description:

Waiwherwhero Park is a large neighbourhood reserve. Native
specimen trees have been planted, reflecting vegetation once
found in the Waikato. There is a central play area which sits
among the trees and along the pedestrian walkway.
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Wiltshire Drive Reserve*

Reserve Type: Neighbourhood

Reserve Location: Wiltshire Drive

Area: 0.75 Ha

Access to Park: Wilshire Dr, Parkwood Place,
Ravenscourt Place Grasmere Court
January 2004

Neighbourhood Open Space Zone
Recreation and Play; Amenity;
Connectivity and Local Linkages

Date of Acquisition:
District Plan:
Primary Functions:

Landscape Description:

Wiltshire Drive Reserve is a flat informal recreation area

with a play space in the main body of the reserve. There

are pedestrian accesses into the reserve which provide a
connections between Parkwood Pl, Wiltshire Dr, Ravenscourt
Pl, & Grasmere Crt.

*Administrative name only

DRAFT - Neighbourhood and Amenity Reserves Management Plan
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Council Report

Committee:  Community, Services and Date: 30 October 2018
Environment Committee

Author: Kelvin Powell Authoriser: Jen Baird
Position: City Safe Unit Manager Position:General Manager City Growt
Report Name: Civil Defence Emergency Management (CDEM) Update

Report Status Open

t dzN1J2 & S

1. To inform the Community Services and Environment Committee on progress on the shared
service arrangement with Waikato Regional Council for the delivery of Civil Defence Emergency
Management (CDEM) activity on behalf of Hamilton City Council.

it TF wSO2YYSYyRIGAZY

That the Community Services and Environment Committeeives the report.

N o~
ety

9ESOdzi A 98 { dzY Y NEB

3. In August 2016 Council approved a service level agreement with Waikato Regional Council (via
GKS 21 A1F0d2 DNRdzLJ 9YSNHSyOé al yl3aSySyd h¥Fiaos
Defence Emergency Management (CDEM) for a term gesibs and nine months. At the
1 June 2017 Council meeting the approved contract sum was amended to reflect additional
costs.

4. A condition of the contract was a report back quarterly to Council via the Community Services
and Environment Committee on theerformance and delivery of the work plan and updates
on other deliverables.

5.  The Waikato Group Emergency Management Office Manager has provided two quarterly
reports on Hamilton CDEM activity for the periods quarter four of the last financial year and
guarter one of the current financial year.

5A40dzaarzy

6. In April 2018 HCC was subjected to an external CDEM Capability Assessment. The assessed
capability results of 56% is a 12% improvement over the 2017 baseline assessment. The
assessment processes both quantitative (assessment tool) and qualitative (interview)
processes to identify themes that illustrate the current level of maturity across key
performance areas and identifies some of the opportunities and barriers to improving CDEM
performancgd / 2 YYSyYy G NBE Ay (GKS NBLRNI AyOfdzZRSR aidKS
different to what it was 12 months ago. There is now a confidence that HCC will have an
STFSOGADPS /59a OFLIoAftAGE Ay NBalLkryasS (42 |y S
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7. A continuing focus on training angbskilling staff has resulted in a further 48 training
opportunities being taken up by staff during this period. Over 300 training opportunities have
been offered over the past 2 years.

8.  In April 2018 and August 2018, a series of-tvenir scenario earcises were held at the
Emergency Operations Centre aimed at testing the Planning, Intelligence and Logistics
capability of our CDEM response functions. These presented a good opportunity for staff tg
learn and develop required skills to be able to adatgly respond to an emergency.

9.  The national earthquake took taking place at 9.30am on Thursday 18 October 2018. The d?l'll
gl a Ly 2LILRNIdzyAde F2N) LIS2LX S G2 LINI OGAOS (GKS
year was on what to do in the wagslkace when an earthquake strikes, and we encouraged wide
organisational participation in the drill.

10. In early November 2018 CDEM will be partnering with local police as they undertake their
national command training exercise. We will be testing thdfave function of our CDEM
response and this will result in our nominated Civil Defence Centre (Claudelands) receiving 60
80 plus displaced persons who will be required to be registered and undergo the needs
analysis process.

11. Staff are required toaport quarterly to Council via the Community Services and Environment
Committee on the performance and delivery of the CDEM work plan. There are two reports
included in the Attachments. Adopting this approach will ensure that there will now be a
timelier alignment between the end of each quarter and the presentation of the quarterly
report to Council.

12. Good progress continues to be achieved on the agreed work programme and areas of priority.
Financial Considerations

13. The total cost of the shared séce contract approved by Council was $3.1 million spread over
the six years and nimonth life of the contract at an annual average contract cost of
$460,000.

Legal and Policy Considerations
14. Hamilton City Council is obligated by Section 64 of thé @@&fence Emergency Management

QG wnmu (G2 LY YR LINRPOARS F2NJ OAOAft RSTSy
Risks

15. The shared service contract arrangement with Group Emergency Management Office for the
method of service delivery does nalease Hamilton City Council of its obligations and
accountability for the implementation and integration of civil defence.

lddl OKYSy G a
Attachment 1- HCC CDEM Quarter 4 repe017/2018
Attachment 2- HCC CDEM Quarter 1 report 2018/2019
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HAMILTON CITY

EMERGENCY MANAGEMENT

To: Hamilton City Council (HCC)

From: Waikato Civil Defence Emergency Management (CDEM) Controller/Manager
Date: 16 July 2018

Subject: Hamilton City CDEM Professionals 4™ Quarterly Report 2017/18

Report prepared by:  Stephanie Courtney - Planning and Strategy
Justin Douglas — Community Engagement

Staff

The last quarter has seen a minor realignment of staff from the Operations team. The Strategy and
Planning coordinator now reports to the Group Strategy and Planning Team Leader. The realignment was
derived from the Hamilton City Council Capability report which enables a strategic planning focus.

Justin Douglas, Community Engagement Coordinator, has been seconded to the Group Capability
Development coordinator role for a period of six months. Justin’s role will be backfilled by secondment

and be treated as a development opportunity.

Scott Bult was successfully appointed as the Operational Coordinator and starts with the team late July.

Priority Work Programme

Figure 1. Metrics key

Stages Status
Planning

Impl tati

mp e.men ation Completed On Plan Off Plan
Functional

Optimal

Help Needed

Figure 2. Work Programme status — September 2018

RECOMMENDATION Planning | Implementation | Functional

Optimal

Opportunities

Enhancing capability to recover from emergencies

Review of HCC Local Recovery Plan to
comply with the latest amendments
conducted in 2017. Recovery to be
included in all exercises.

Align with Group
Recovery
Manager’s research
around Strategic
Planning for
Recovery

Community, Servies and Environment Committeegenda30 October 20180PEN
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Welfare: Enhancing HCC capability to manage emergencies

Confirmation of terminology
associated with Recovery Coordination
Centres/Civil Defence Centres (CDC)
/Recovery Assistance Centres to
prevent confusion on any activation of
the revised Local Recovery Plan

Welfare: Enhancing HCC capability to manage emergencies

Any outcomes of the CDC project to be
included in all CDEM documentation
for standardisation, in particular the
revised Hamilton City Response Plan

Documentation to
be developed

Increasing Community Resilience through understanding and participation in CDEM

Development of a Community
Resilience Strategy

Community
Resilience
Strategy is to
undergo
consultation with
third tier
managers

Development of a public education
programme

The reviewed
Group Public
Education
Programme will
be adjusted to
suit local delivery,
developing the
HCC Public
Education
Programme

Development of a develop a Volunteer
Plan for pre-screened and spontaneous
volunteers

The reviewed
Group Volunteer
Plan will be
adjusted to suit
local delivery,
developing the
HCC Volunteer
Plan

Review and re-write of the HCC CDEM
Plan

Develop a HCC Capability Development
Strategy

The reviewed
Group Capability
Development
Strategy will be
adjusted to suit
local delivery,
developing the
HCC Capability
Strategy
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Integration and coordination between
CDEM coordinators and the HCC
Community Development team for
development of resilience, social
capital and neighbourhood response
plans tailored to specific communities
Review of the current Community
Response Plan and the promotion of
CDEM information to public

Priority development of the
relationship between HCC
Communications team and the CDEM
coordinators for coordination of Public
Information Management  (PIM)
activities

Operations: Enhancing HCC CDEM training and exercise programme
Development of HCC CDEM training
and exercise programme

Review and update HCC Emergency
Operating Centre (EOC) in line with
regional and national best practice
Appointment of an Alternate Local
Controller

Alternate EOC arrangements are
established

HCC integration: Increasing Readiness through participation in CDEM activities

HCC Human Resources (HR) CDEM
collaboration to develop a training
programme: increasing EOC staffing
sustainability beyond the initial stages
Review the effectiveness of current
and alternate EOC sites and corrective
actions for any Information
Communications Technology (ICT)
issues

HCC give full effect to the HCC/Waikato
Regional Council Service Level
Agreement (SLA) requirements, and
consider how it provides an
environment of success for the
embedding of CDEM staff on a 24/7
basis including the resolution of
connectivity issues

Community, Servies and Environment Committeegenda30 October 20180PEN
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Priority Work Programme Metrics

Figure 3. Work Programme Metrics — April 2018

Level of Effort Focus: April 2018 - June 2018

100%
90%
80%
70%
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50%
40%
30%

20%

10%
0%

B BAU m Strategy & Planning = Community B Operational B Group Support B Welfare B Training

The last quarter comprising of 877 hours has seen the team focusing in on business as usual, strategy and
planning and community engagement. As the team progresses into the next quarter, Council will see an
increased focus to further develop community response planning; along with training and seeking out
broader community engagement opportunities.

A percentage of the team’s time was spent supporting the broader CDEM Group. This support continues
to focus on operational readiness that in turn supports local civil defence outcomes.

Hamilton City Council Capability Report - April 2018

Since the conduct of the 2017 CDEM capability review there has been an overall improvement of 12%.
The improved score of 56% is a direct result of the hard work, commitment and investment to CDEM
made by HCC in the last 12 months.

The majority of recommendations that were identified were already part of the work programme and the
HCC local coordinators continue to work in a space to further improve civil defence for Hamilton City.

Community Engagement/Resilience:

Part of the HCC Community Engagement Co-ordinators strategic focus in the past 18 months has been to
gather qualitative and quantitative data on the agency collaboration in the community engagement space.
Key learnings are for HCC CDEM to further embed in to existing community engagement events in
Hamilton City rather than holding separate events in public education as well as community engagement
spaces.
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The HCC Community Engagement Co-ordinator attended Mall Cops 4.0 this quarter. A full day inside Te
Awa Shopping Centre situated at the front of Farmers. CDEM received positive feedback from police and
are currently confirming key event dates for the future sustaining an ongoing relationship.

April 2018 HCC CDEM Community Engagement managed the Safety Expo within the 3 day Waikato Show
seeing 13,000 people attend. 16 agencies working within the safety profession (Appendices 1 and 2)
attended and building relationships with each other and received excellent feedback from show
organisers and public. Potential strategic development is looking to utilise this group to add value to a
number of other events during a calendar year and continue the collaborative approach. CDEM is looking
to be part of this collective. A challenge has been the cost/benefit analysis as there are more events that
are one day and require less resources therefore CDEM will not be attending the Waikato Show 2019.

The Group Emergency Management Office (GEMO) team lead by HCC CDEM Community Engagement
attended Koroneihana {Coronation of Maori King Movement) engaging with a Maori audience in numbers
not achieved before within CDEM Waikato both physically and by social media. Feedback from public has
been positive including CDEM being able to deliver to the winner of the draw to win a 72hr Emergency Kit
(approx. $230).

Public Education Programme

Exploratory stage one of the HCC CDEM public education programme (18 months) is now at an end. Data
from attending as many events as realistically possible both small and large scale {examples of some
mentioned above) in conjunction with shared experiences from other local and regional area CDEM
teams, including the CDEM National Public Education Framework supports stage two focus in developing
further the material and activities that are concentrating on the key impacts to people’s daily lives rather
than just the emergency events that could happen. This allows people to put themselves in the situation
and emphasis being on their world view and life experiences. Research has shown that public are not
triggered to prepare by looking at various hazards alone. The national objectives to measure effectiveness
will be utilised in the HCC public education programme local objectives??,

Collaboration coupled with key messaging will be a key focus of developing the community engagement
and public education programmes over the next 12 months. A desired outcome should be for the HCC
community engagement (of which is all CDEM staff) to be part of the development of the next CDEM
National Public Education Framework due to end 2019.

Councillors are in an excellent position to advise the areas in which they have relationships within the
wider community(s) to promote civil defence emergency management consistent with the purpose of the
CDEM Act to consult and communicate about risks®. The community engagement co-ordinator would still
like to meet with each councillor to be involved in the next 12 months development of the community
engagement and public education programmes. An email will be distributed again in June requesting short
meetings of no more than 20-30 minutes as suits.

! (Public Education, n.d.)
2 (Public education way forward strategy, n.d.)
3 (Section 17 - Funtions of Civil Defence Emergency Management Group, n.d.)
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Welfare

The new Local Welfare Manager Debbie Lascelles supported by HCC CDEM and Local Welfare Manager
and Committee is focusing on the following:

The Hamilton City Local Welfare Plan requires amending to reflect more clearly the strategic focus. This
work will be undertaken 3™ quarter for review with committee to sign off amendments with Local Welfare
Committee (LWC) 2019. The plan is continuously being developed due to an increase in activity by the
Local Welfare Committee members and partners, which is positive movement.

There have been many exercises being conducted regarding Civil Defence Centre (CDC) layout plans
looking at capability, capacity and viability of both Claudelands and FMG event centres as CDC with smaller
buildings still being explored. Aside from buildings an evidence bhased strategy to support sub-function
development by assessing ability to build sustainable relationships building social capital.

Increasing workshops during local welfare committee meetings will be focussed on roles and
responsibilities of welfare partners. This was captured during CDC exercises that members are needing
more time spent understanding their roles. A welfare operations plan will be created to work alongside
the strategic plan supporting response activity, looking to be in effect by November 2018.

HCC Welfare function recognises the need to seek consultation and form relationships with specific
communities that can be overlooked. Although slow progress over the last 18 months this is the best
model for building sustainable relationships. Thus far we have not addressed in viability studies for Civil
Defence Centres the needs of all communities. We are fortunate to be supported by members of the
committee who help us seek further advice and consider various aspects of decision making. DHB’s Trevor
Ecclestone, Red Cross’s Gavin Newton, HCC Amorangi Maori Muna Wharawhara, HCC Disability Liaison
Judy Small, Maori Wardens Regional Co-ordinators Tina Drummond and Linton Sionetali to name a few
continue to provide awareness, and HCC Ethnic Development Advisor Jovi Abellanosa will be consulted
also. In relation to CDC layout plans this is a focus point for further consultation at this stage of
development.

Building sustainable relationships with lwi Maori

Relationships with key stakeholders within Te Ao Maori continue to develop positively. The key focus is
on iwi boundaries rather than council boundary lines meaning the cross over effect of work being done
within the wider Waikato region and beyond supports relationships developing locally.

Regional Maori Wardens co-ordinators and HCC CDEM Community Engagement/Welfare relationship
continues to strengthen. There are various levels of training development happening with use of the new
CDEM building facilities including traffic management training facilitated by NZTA for Maori Wardens have
in past been proving to be a positive collaboration.

Crucial to a sustainable developmental pathway for Maori is held within health and wellbeing®. The
challenge for CDEM is learning how to recognise where we are already part of this framework and
understanding we may not be a main pou (support post) but rather an integral piece of support to those
pou® HCC CDEM support the wider GEMO with imbedding te ao Maori practices in to everyday work life
thus developing internal capability and capacity guided by bi-cultural practice leading toward positive
multicultural practices.

In conclusion, what is fundamental with the community engagement space is the key relationships that
are being created, built and maintained developing networks that builds capability should a CDEM

4 (Durie, 1991)
5 (Durie, 1991)
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response be required within the Hamilton and wider areas. An area of focus now is the best ways to
capture feedback from events, programmes that CDEM are going to be running in the future so as to
provide better data on the effectiveness of these programmes.

Strategy and Planning

The Strategy and Planning coordinator has been realigned to the Group’s Strategy team and this has
proven beneficial as further work has occurred on the Community Resilience Implementation Plan. The
draft Community Resilience Strategy will be socialised with third tier managers in the coming months as
key commitments for council have been identified and need to be agreed upon. The Community
Resilience Implementation Plan is undergoing a review of the proposed phased-approach to apply the
strategies key objectives and outcomes. While the Strategy focuses on ‘blue sky’ for further enabling
community resilience, the Resilience Implementation Plan aims to be the tool that will apply the Strategy’s
vision; input and consultation of the phased-approached will occur in the next few months.

The next deliverable will be the re-write of the HCC CDEM Plan. This Plan is currently being reviewed and
feedback will be sort at incremental stages of rewriting the document.

The following documents will be developed, in conjunctional with the Group, over the coming months:

. develop a Public Education Strategy;
. develop a Volunteer Plan for pre-screened and spontaneous volunteers;
. develop a HCC Capability Development Strategy.
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HAMILTON CITY

EMERGENCY MANAGEMENT

To: Hamilton City Council (HCC)

From: Waikato Civil Defence Emergency Management (CDEM) Controller/Manager
Date: 19 September 2018

Subject: Hamilton City CDEM Professionals 1% Quarterly Report 2018/19

Report prepared by:  Stephanie Courtney - Planning and Strategy
Viknesh Mahadevan — Emergency Management Coordinator
Scott Bult — Emergency Management Coordinator

Staff

In the last quarter, the team has welcomed two new staff within the Operations team. The team is now
fully staffed and the Emergency Management Coordinators are settling into their roles smoothly. To
familiarise Council to the new members of the team; below are Scott and Vik’s brief introductions.

Scott Bult
Waikato Civil Defence Local Coordinator
Waikato Regional Council

| would like to introduce myself having recently been employed by Waikato Regional Council as an
Emergency Management Coordinator for Waikato Civil Defence.

My background is with the NZ Fire Rescue Service (now Fire and Emergency New Zealand) based in
Auckland and completed 14 years’ service as a permanent operational firefighter. | have thoroughly
enjoyed the first eight weeks of my employment within my new role taking every training opportunity
that becomes available and am looking forward to further building both internal and external
relationships, partnerships and experience.

Viknesh Mahadevan (fixed term)
Waikato Civil Defence Local Coordinator
Waikato Regional Council

lam currently on a six month secondment as the HCC Emergency Management Coordinator which ends
in February 2019. My substantive role is with City Safe, which | have been a Safety Officer for two years.
Prior to that, | was an educator for 25 years with the last three of them as a Vice Principal of an elementary
school in Malaysia.

Priority Work Programme

Figure 1. Metrics key

Stages Status

Planning

Impl tati

mp e.men ation Completed On Plan Off Plan Help Needed
Functional

Optimal
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Figure 2. Work Programme status — September 2018

RECOMMENDATION Planning [ Implementation | Functional

Optimal

Opportunities

Enhancing capability to recover from emergencies

Review of HCC Local Recovery Plan to
comply with the latest amendments
conducted in 2017. Recovery to be
included in all exercises.

Align with Group
Recovery
Manager’s
research around
Strategic Planning
for Recovery

Welfare: Enhancing HCC capability to manage emergencies

Confirmation of terminology
associated with Recovery Coordination
Centres/Civil Defence Centres (CDC)
/Recovery Assistance Centres to
prevent confusion on any activation of
the revised Local Recovery Plan

Welfare: Enhancing HCC capability to manage emergencies

Any outcomes of the CDC project to be
included in all CDEM documentation
for standardisation, in particular the
revised Hamilton City Response Plan

Increasing Community Resilience through understanding and participation in CD

Development of a Community
Resilience Strategy

Consultation with
third tier
managers

Development of a public education
programme

The Group Public
Education
Programme will
be adjusted to
suit local delivery,
developing the
HCC Public
Education
Programme

Development of a develop a Volunteer
Plan for pre-screened and spontaneous
volunteers

The reviewed
Group Volunteer
Plan is currently
in its final stages
and will be
reported to the
Coordinating
Executive Group
(CEG)in
November 2018

Review and re-write of the HCC CDEM
Plan

Community, Services and Environment Commigenda30 October 20180PEN
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Increasing Community Resilience through understanding and participation in CDEM

Develop a HCC Capability Development
Strategy

A review of the
Group Capability
Development
Strategy will be
adjusted to suit
local delivery,
developing the
HCC Capability
Strategy

Integration and coordination between
CDEM coordinators and the HCC
Community Development team for
development of resilience, social
capital and neighbourhood response
plans tailored to specific communities

Review of the current Community
Response Plan and the promotion of
CDEM information to public

Priority development of  the
relationship between HCC
Communications team and the CDEM
coordinators for coordination of Public
Information Management  (PIM)
activities

Operations: Enhancing HCC CDEM training and exercise programme

Development of HCC CDEM training
and exercise programme

Review and update HCC Emergency
Operating Centre (EOC) in line with
regional and national best practice

HCC integration: Increasing Readiness through participation in CDEM activities
HCC Human Resources (HR) CDEM
collaboration to develop a training
programme: increasing EOC staffing
sustainability beyond the initial stages
Review the effectiveness of current
and alternate EOC sites and corrective
actions for any Information
Communications Technology (ICT)
issues

HCC give full effect to the HCC/Waikato
Regional Council Service Level
Agreement (SLA) requirements, and
consider how it provides an
environment of success for the
embedding of CDEM staff on a 24/7
basis including the resolution of
connectivity issues
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Priority Work Programme

The last quarter has seen the team increased its focus in community engagementand renewed their effort
to be present on Level 3 at the Council building. Business as usual, including operational readiness also
remains to be a strong driver for the team. As the team progresses into the next quarter, Council should
see the fruition of communities actively developing their community response plans; along with an
increase in training and the continuation of seeking out broader community engagements.

A percentage of the team’s time was spent supporting the broader CDEM Group. This support continues
to focus on operational readiness that in turn supports local civil defence outcomes.

Community Engagement/Resilience:

In the past six weeks, there has been a high level of engagement and agency collaboration extending our
public education programmes and promoting situational awareness.

The HCC CDEM team partnered Police at the Hamilton Neighbourhood Support Group’s membership drive
campaign held at the Bunnings Warehouse in Hamilton. It was a successful event for all involved. CDEM
received positive feedback from Police, the Neighbourhood Support Group and public.

There is also an on-going discussion regarding a Memorandum of Understanding (MoU) between
Hamilton Neighbourhood Support Group and HCC CDEM looking towards developing a strategic
partnership. This is to continue the collaborative approach both within and outside of the emergency

space.

The Neighbourhood Support Groups monthly
i committee meetings involving external
stakeholders are also held at the Group office
with representation by HCC CDEM’s
Emergency Management Coordinator.

The HCC CDEM Emergency Management
" Coordinator attended a Powhiri at the
| Kirikiriroa Marae to welcome former refugees’
{ and migrants as new citizens of New Zealand.
This memorable event was graced by VIP
guests, the Honourable Minister of
Immigration, Refugees and Citizenship of
Canada, Hon. Ahmed Hussen, Hon Andrew
Little (Minister of Justice), Hon Kelvin Davis {Minister for Crown/Maaori Relations) and Hon lain Lees-
Galloway (Minister of Immigration). This was an excellent opportunity engaging with a Maaori audience.
It was also supporting Red Cross New Zealand as a partner through our Civil Defence Emergency
Preparedness presentation to former refugees and migrants during their orientation programme which is
held approximately six times a year. One such presentation was held recently at the Group office.

Continuous community engagement sustaining ongoing relationships are;

HTwn Youth Connect Programme — Attend meetings and share updates on CDEM’s activities.
Igra EduCare, Claudelands — Building a Community Response Group Plan and continuous support.

Hamilton Accessibility Advisory Group — Attend meetings and share updates on CDEM’s activities.

e N

Hilda Ross Retirement Home — Ownership of Community Response Plan and in-service
preparedness presentations for staff bi-annually.

5. Red Cross — Former refugees/migrants Orientation — Emergency Preparedness.
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6. Age Concern and Hamilton Central Business Association — International Day of the Older Person
(1" October 2018), expo-type event.

New/upcoming community engagements are:

1. StJohn’s College, Hillcrest — Guidance on Community Response Plan and public education.

2. Western Community Centre, Hyde Ave — Guidance on Community Response Group Plan and
possibility of being a CDC.

3. Rototuna High School — Guidance on Community Response Plan and expertise in Civil Defence for
career pathways. Possibility/potential of being Hamilton north’s CDC.

4, Summerset Retirement Village, Fitzroy — Emergency preparedness presentation on 12"
September 2018 and guidance on Community Response Plan. Bi-annual programme.

5. North East Community Hub — Develop a Community Response Group Plan and potential CDC.

Operations

Multiple community engagements and training facilitation including St Columba’s Cubs and St Mary’s
Scouts has occurred. This is an ongoing process to further develop the relationship between CDEM and
these groups with a focus on connecting with young Hamiltonians. The leaders of these troops will be
attending the ITF training sessions and they will in turn pass information on to their charges.

HCC SLA programme of works

The Emergency Management Coordinator has begun to develop relationships with the Local Controller
and alternate, along with the Welfare Manager, staff and IMT teams. The Coordinator is working towards
furthering education and skillset of staff during an emergency situation within the EOC and CDC
environments.

The HCC Disability Advisory Group is providing advice and guidance with the current review of the existing
CDC's and potential new facilities. The Coordinator is also undertaking a gap analysis on HCC owned
facilities and seeking further guidance and advice from the HCC Disability Advisory Group in regards to
the functionality of the venues suitability to being a CDC or CLC for the community.

Currently there is a drive to familiarise HCC staff with the current CDC’s including Claudelands Event
Centre, FMG and Garden Place Library. By undertaking a familiarisation of the centres and its resources,
this allows Council staff the opportunity to understand their role and the activation procedure in the event
of an emergency.

HCC's Local Welfare Committee and their sub-function partners meet on quarterly basis at the Group’s
office. The Coordinator is actively participating by developing the agenda in consultation with the HCC's
Welfare Manager, facilitating the meeting and providing local CDEM representation.

A concerted effort has been made to establish strong relationships with other divisions of HCC groups,
including the communications team. ‘Shake Out 2018’ is being driven by an internal strategy to make this
event an organisational wide activity. The communications team are working closely with the Coordinator
to develop the internal marketing of this event. Shake Out 2018 will be communicated to the community
via the new Council webpage ‘Our Hamilton'.

There is renewed push to ensure visibility on Level 3 of the council building with the view to establishing
relationships and discussing opportunities and key messaging with council staff from a CDEM perspective.
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