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Purpose 

The Community and Natural Environment Committee is responsible for: 

1. Guiding and monitoring the provision of strategic community infrastructure and services to meet the 
current and future needs of the city and the enhanced wellbeing of its communities. 

2. Governance of recreational, community facilities, amenities, and events. 

3. Facilitating community and stakeholder involvement and discussion on community infrastructure, 
community safety, and community wellbeing matters. 

4. Ensuring Hamilton is performing to the highest standard in the area of civil defence and emergency 
management. 

5. The execution of Council’s infrastructure and operational plans and strategies across Community asset 
classes.  

6. Funding to benefit the social, cultural, physical, and arts wellbeing of communities in Hamilton. 

7. Governance of strategies, policies and plans relating to the wellbeing, protection, enhancement, and 
sustainability of Hamilton’s natural environment as identified in this terms of reference. 

In addition to the common delegations on page 10, the Community and Natural Environment Committee 
is delegated the following Terms of Reference and powers: 

Terms of Reference: 

8. To provide direction on strategic priorities and resourcing for community infrastructure aligned to 
city’s overall development and oversight of strategic projects associated with those activities. 

9. To develop policy, approve community-related strategies and plans, and monitor their 
implementation. 

10. To receive and consider presentations and reports from stakeholders, government departments, 
organisations, and interest groups on community development and wellbeing issues and 
opportunities. 

11. To monitor Hamilton’s social demographics and social climate to assess current and future impacts on 
the Council and Hamilton communities. 

12. To monitor the performance of Hamilton’s civil defence and emergency management response against 
Council’s requirements under the Civil Defence Emergency Management Act including: 

a) implementation of Government requirements;  

b) contractual service delivery arrangements with the Waikato Regional Group Emergency 
Management Office 

13. To determine the funding priorities for the Community Grants Allocation Committees, in line with the 
Community Assistance Policy, Long Term Plan and Annual Plan. 

14. To determine the priority of Council projects suitable for contestable and philanthropic funding, 
excluding NZTA funding. 

15. To coordinate and make decisions on proposals, applications for external funding, and the distribution 
of Council funding and funding provided to Council for public art, recreational and community 
facilities, and amenity. 
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16. To develop policy, approve, and monitor implementation of plans and strategies in relation to the 
performance of Council’s investments in the Domain Endowment Fund and strategic property. 

17. To develop policy, approve strategies and plans for the sustainable use of Hamilton’s natural 
resources, and to monitor their implementation as identified in this terms of reference. 

18. To develop policy, approve strategies and plans for Council’s corporate environmental sustainability, 
and to monitor their implementation. 

19. To develop policy, approve strategies and plans for Council’s biodiversity, and to monitor their 
implementation. 

Special Notes: 
• The Committee may request expert external advice through the Chief Executive as necessary. 

The Committee is delegated the following powers to act: 
• Approval of Reserve Management Plans. 
• Performing the Council’s functions, powers, and duties (excluding those matters reserved to the 

Council by law, by resolution of the Council or as otherwise delegated by Council) under the Burial 
and Cremation Act 1964 and the Reserves Act 1977. 

• Approval of purchase or disposal of land for parks and reserves required for designated works or 
other purposes within the Committee’s area of responsibility which exceeds the Chief Executive’s 
delegations and is in accordance with the Annual Plan or Long Term Plan. 

• Approval of applications for Council projects suitable for contestable and philanthropic funding. 
• Approval of funding for recreational and community facilities and amenities in accordance with the 

Long Term Plan. 
• Approval of public art proposals put forward by the community and/or Council in accordance with 

the Public Art Development Process and approved budget. 
• Approval of the Heritage Fund grant allocation in line with the Heritage Plan. 
• Approval of matters determined by the Committee within its Terms of Reference.  
• Approval of acquisition or sale or lease of properties owned by the Domain Endowment Fund 

consistent with the Domain Endowment Fund Investment Policy, for any endowment properties. 
Note that if the Mayor and Chair consider that a final decision is more appropriately made by 
Council due to it’s significance, they may direct that and decision remains recommendatory, 
requiring ratification by Council. 

The Committee is delegated the following recommendatory powers: 
• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

Recommendatory Oversight of Strategies: 
• Nature in the City 
• Open Spaces Strategy 
• Play Strategy 
• Arts and Culture Strategy 
• Age Friendly Plan 
• He Rautaki Whakawhanake Hapori - Community & Social Development 

Recommendatory Oversight of Policies and Bylaws: 
• Alcohol Control Bylaw  
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• Animal Nuisance Bylaw  
• Citizens Initiated Referenda Policy  
• City Honours Policy  
• Class 4 Gambling Venue Policy  
• Community Assistance Policy  
• Community Occupancy Policy  
• Cemeteries and Crematorium Bylaw  
• Cultural and Recreational Facilities Bylaw  
• Disability Policy  
• Dog Control Bylaw  
• Dog Control Policy  
• Domain Endowment Fund Policy  
• External Funding Applications Policy  
• Monuments and Memorials Policy  
• Naming of Roads, Open Spaces and Council Facilities Policy  
• Open Space Provision Policy  
• Parks, Domains and Reserves Bylaw  
• Permanent Public Art Policy  
• Provisional Local Alcohol Policy (if developed) 
• Psychoactive Substances (Local Approved Products) Policy  
• Prostitution Bylaw  
• Public Places Bylaw  
• Trading in Public Places Policy  
• Safety in Public Places Bylaw  
• Smokefree and Vapefree Outdoor Areas Policy 
• TAB Board Venue Policy 

 
 

  



 

Community and Natural Environment Committee Agenda 3 April 2025- OPEN Page 5 of 64 

ITEM TABLE OF CONTENTS PAGE 

1 Apologies – Tono aroha 6    

2 Confirmation of Agenda – Whakatau raarangi take  6  

3 Declarations of Interest – Tauaakii whaipaanga 6  

4 Public Forum – Aatea koorero   6  

5 Confirmation of the Community and Natural Environment Open Minutes 18 
February 2025 7 

6 Chair's Report 12 

7 Sport Waikato Update July-Dec 2024 20 

8 Civil Defence Emergency Management (CDEM) Quarterly Report 32 

9 Tree Policy - Request to Consult 37 

10 Accessible Properties 2024 Annual Report 55  

11 Resolution to Exclude the Public 64     

  
   



 

Community and Natural Environment Committee Agenda 3 April 2025- OPEN Page 6 of 64 

1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6727.  
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Committee: Community and Natural 

Environment Committee 
Date: 03 April 2025 

Author: Ash Rawiri Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance Lead  

Report Name: Confirmation of the Community and Natural Environment Open Minutes 
18 February 2025  

 
Report Status Open  
 
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Community and Natural Environment committee confirm the Open Minutes of the 
Community and Natural Environment Meeting held on 18 February 2025 as a true and correct record. 
 

Attachments - Ngaa taapirihanga 
Attachment 1 - Community and Natural Environment Committee Open Unconfirmed Minutes 18 

  February 2025 
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Committee: Community and Natural 
Environment Committee 

Date: 03 April 2025 

Author: Ash Rawiri Authoriser: Amy Viggers  

Position: Governance Advisor Position: Governance Lead 

Report Name: Chair's Report 

Report Status Open 

Recommendation - Tuutohu 
That the Community and Natural Environment committee: 
a) receives the report;
b) approves the establishment of a ‘Garden Place Working Group’ consisting of Cr Anna Casey-Cox

(Lead), Cr Maria Huata, Cr Tim Macindoe, Cr Ewan Wilson and Maangai Olly Te Ua to determine
Council’s role and proposed action in supporting street whanau and reducing antisocial
behaviour in Garden Place;

c) notes that the Garden Place Working Group will report back to a future Community and Natural
Environment Meeting with a recommendation of future work in this space; and

d) requests staff report back with further information on the impact that population growth and
intensification has on community houses and organisations supported via Councils Community
Grants Programme in time for consideration in the 2027-37 Long Term Plan.

Attachments - Ngaa taapirihanga 
Attachment 1 - Chairs Report 



Community and Natural Environment Committee Agenda 3 April 2025- OPEN Page 13 of 64 

A
tta

ch
m

en
t 1

 
Ite

m
 6

 

Chair’s Report



 

Community and Natural Environment Committee Agenda 3 April 2025- OPEN Page 14 of 64 

A
ttachm

ent 1 
Item

 6 

 
 

 
 



 

Community and Natural Environment Committee Agenda 3 April 2025- OPEN Page 15 of 64 

A
tta

ch
m

en
t 1

 
Ite

m
 6

 

 



 

Community and Natural Environment Committee Agenda 3 April 2025- OPEN Page 16 of 64 

A
ttachm

ent 1 
Item

 6 

Creative Ambassador Update: Update on Activities and Insights Gained as Creative Ambassador  
 
Introduction  
 
As Hamilton's Creative Ambassador, my role is focused on promoting and supporting the city's creative 
sector, with an emphasis on fostering growth, collaboration, and visibility. My appointment has allowed me 
to connect with a wide range of stakeholders within the creative community, providing a unique 
opportunity to gather insights, understand challenges, and identify opportunities for enhancing our city’s 
creative landscape.  
The role serves as a bridge between local artists, creative organizations, and the City Council, championing 
Hamilton's creative initiatives. It involves advocating for the sector and ensuring that the city’s 
infrastructure supports creative growth in areas such as the visual arts, music, theatre, and other creative 
industries.  
 
 
Key Insights and Observations 
  
Since my appointment, I have engaged with a broad spectrum of organizations and individuals within the 
creative sector. These discussions have provided valuable insights into both the challenges and 
opportunities within the sector. Below are some of the key issues that have emerged, along with 
opportunities for the future.  
 
Key Issues:  

 
1. Lack of Accessible and Affordable Spaces: The number one issue across the 

creative sector is the ongoing challenge related to space – both for rehearsal and 
performance. Many organizations, including the Hamilton Live Music Trust, the 
Rivertones choir, and Hamilton Playbox, have emphasized the lack of accessible, 
affordable, and purpose-built spaces for their activities.  
 
Despite having some venues, these organizations often struggle with capacity, cost, or the 
suitability of spaces. The need for a dedicated creative space, particularly a physical creative hub, 
has become clear. Cities like Tauranga and New Plymouth already have established hubs for 
creative industries, which offer valuable models for us to follow. With the upcoming opening of the 
Waikato Regional Theatre, there is hope that some of these challenges will be alleviated, but 
further attention must be given to ensuring the availability of a broader range of venues across the 
city.  
 

2. Event Red Tape: A significant barrier for the creative sector is the bureaucratic 
hurdles that make it difficult to organize and execute events. This issue has been 
raised by multiple organizations, including the Hamilton Live Music Trust and 
Hamilton Citizens Band Inc. In response, I put forward a proposal in the last Long-
Term Plan (LTP) to address this issue by streamlining the processes and reducing the 
red tape involved in organizing events. This proposal is progressing, and I am 
optimistic that it will result in a more user-friendly system. However, it is vital that 
the outcome of this work delivers on its promise to make Hamilton the easiest city in which to host 
events.  
 

3. Funding Constraints: While Hamilton has some multi-year funding mechanisms for the 
creative sector, there is a clear need for a dedicated funding stream that is separate from 
social organizations. The current system places arts organizations in competition with other 
sectors, which can lead to underfunding for creative projects. A dedicated stream for the 
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creative sector would ensure that these organizations are adequately supported without being 
overshadowed by other funding priorities.  

4. Coordination and Communication: A lack of a coordinated and centralized calendar for arts 
events is a recurring theme. Organizations such as Hamilton Playbox and the Hamilton Live 
Music Trust have pointed out that better communication could help avoid event scheduling 
conflicts and foster more collaboration. A creative hub that brings together all creative 
organizations could be an ideal solution for this, providing a central point of contact for all 
creative-related activities in the city.  

 
Opportunities for the Future  
 
While the challenges are significant, the insights gathered also highlight several exciting opportunities for 
growth and development in Hamilton's creative sector:  
 

1. Creative Infrastructure Policy: The policy I proposed in the last LTP to address the integration of 
arts into city infrastructure has already been put in place. Staff are progressing this work, and I look 
forward to the Council adopting this policy soon. This will ensure that arts are considered in all city 
development projects, from public spaces to everyday infrastructure like playgrounds and 
footpaths, making Hamilton a truly creative city.  
 

2. Creative Hub and Networking: One of the most exciting opportunities is the creation of a physical 
creative hub for the city. The concept of a creative hub has been suggested by various 
organizations, and cities like Tauranga have successfully implemented similar initiatives. A central, 
accessible space where artists and organizations can collaborate, share resources, and coordinate 
events would go a long way in addressing many of the sector's challenges. This space could serve as 
a shared venue for performances, exhibitions, rehearsals, and meetings, reducing the pressure on 
individual organizations and fostering a more cohesive creative community.  
 

3. Dedicated Funding Stream for the Creative Sector: As mentioned, while some multi-year funds 
exist, there is a pressing need for a dedicated funding stream specifically for the creative sector. 
This would ensure that arts organizations are not competing with social organizations for funding, 
allowing them to thrive and develop. It is critical that we establish a mechanism that acknowledges 
the importance of the creative industries to our city's identity and economic development, ensuring 
that funding is adequate and accessible.  
 

4. Youth Engagement and Skills Development: Many of the organizations I have 
spoken with have emphasized the importance of engaging youth in the arts and 
providing opportunities for skills development. This includes everything from 
technical training for theatre production to providing platforms for young musicians. 
By supporting educational initiatives and collaborating with local institutions like 
Wintec, we can build a stronger pipeline for future creative talent.  

 
Organizations Engaged With  
 
Since my appointment as Creative Ambassador, I have had contact and met with a range of organizations 
and individuals within the Hamilton creative sector. These include:  

1. Creative NZ  
2. Creative Waikato  
3. Clarence Street Theatre  
4. Waikato Regional Theatre  
5. Meteor Theatre  
6. Waikato Society of Arts (WSA)  
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7. Arts for Health  
8. Hamilton Film Society  
9. Orchestral Central  
10. Riverlea Theatre  
11. Hamilton Operatic Society  
12. Hamilton Live Music Trust  
13. Hamilton Playbox  
14. Hamilton Caledonian Pipe Band  
15. FreeFM  
16. Hamilton Citizens Band Inc  
17. Society of Potters  
18. Re-creators  
19. Equal Voices Arts  
20. Disability Arts Festival Trust  
21. Opus Orchestra  
22. Rivertones Choir  
23. Waikato Rocks  
24. Waikato Screen  
25. Dance and Arts Therapy NZ  

 
Since the writing of this report, I have also met with additional organizations, further broadening my 
understanding of the sector’s needs and potential. 
 
Conclusion  
The Creative Ambassador role has provided an invaluable opportunity to engage deeply with Hamilton's 
vibrant creative sector.  
 
The insights gained have underscored both the challenges and exciting opportunities that lie ahead. By 
continuing to address issues related to space, funding, and coordination, while promoting infrastructure 
and a creative hub, we can ensure that Hamilton becomes a leading center for creative industries in the 
region.  
 
I look forward to working with the City Council and stakeholders to bring these opportunities to fruition, 
strengthening our city's creative future. 
 
Future Recommendations for Council Consideration  
 

1. Establish a Physical Creative Hub: Develop a dedicated creative hub for Hamilton that provides 
shared spaces for rehearsal, performance, exhibitions, and community engagement.  

2. Create a Dedicated Funding Stream for the Creative Sector: Implement a specific, separate funding 
stream for the creative sector to ensure it is not competing with social organizations for resources.  

3. Streamline Event Processes: Continue progress on the current proposal to reduce red tape and 
simplify the processes for organizing and hosting events in Hamilton.  

4. Support Youth Engagement and Skills Development: Expand initiatives that foster youth 
involvement in the creative industries and provide access to technical and artistic training.  

5. Adopt and Implement the Creative Infrastructure Policy: Ensure the successful adoption of the 
creative infrastructure policy to integrate arts considerations into city planning and development.  
 

Ngā mihi  
Angela O’Leary  
Deputy Mayor – Hamilton  
Hamilton Creative Ambassador 
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Support for street whaanau in Garden Place   
 
At the briefing on March 19th, our Community and Natural Environment Managers presented Elected 
Members with ideas to support street whaanau in Garden Place and reduce antisocial behaviour. They 
shared information on the Council's current work in several areas, including facilitating networks of 
community and social support, enabling activation in Garden Place, and city safe and enforcement 
approaches. Inspector Andrea McBeth was also present to answer questions and provide advice. The 
session outlined a range of possible actions, which will be further explored by a working group of Elected 
Members and staff.    
 
Recommendaton 
 
That the Community and Natural Environment committee:  

a. receives the report;   
b. approves the establishment of a ‘Garden Place Working Group’ consisting of Cr Anna Casey-Cox 

(Lead), Cr Maria Huata, Cr Tim Macindoe, Cr Ewan Wilson and Maangai Olly Te Ua to determine 
Council’s role and proposed action in supporting street whanau and reducing antisocial behaviour 
in Garden Place;   

c. notes that the Garden Place Working Group will report back to a future Community and Natural 
Environment Meeting with a recommendation of future work in this space; and   

d. requests staff report back with further information on the impact that population growth and 
intensification has on community houses and organisations supported via Councils Community 
Grants Programme in time for consideration in the 2027-37 Long Term Plan.   

 
 
Ngaa mihi  
Cr Kesh Naidoo-Rauf, Chair, Community and Natural Environment 
Cr Anna Casey-Cox, Deputy Chair, Community and Natural Environment 
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Committee: Community and Natural 

Environment Committee 
Date: 03 April 2025 

Author: Rebecca Whitehead Authoriser: Helen Paki  

Position: Unit Director - Customer & 
Community Services  

Position: General Manager Customer 
and Community  

Report Name: Sport Waikato Update July-Dec 2024 
 
Report Status Open  

Purpose - Take  
1. To inform the Community and Natural Environment Committee of how Sport Waikato 

achieved against agreed outcomes over the July to December 2024 period. An update from 
Sport Waikato is attached to this report.  

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Community and Natural Environment Committee received the report. 

Executive Summary - Whakaraapopototanga matua 
3. Sport Waikato and Hamilton City Council work in partnership to increase the physical activity 

levels of people and communities in Kirikiriroa Hamilton.  

4. The update from Sport Waikato (Attachment 1) provides an overview of the achieved 
outcomes from this partnership during the July 2024 to December 2024 period. The past year 
been successful in elevating an increase community physical activity participation, particularly 
enhancing the level of satisfaction children and young people experience in play, active 
recreation, sport, and physical education.     

5. Staff confirm that the matters covered within this report comply with the Council’s legal and 
policy requirements. 

Background - Koorero whaimaarama 
6. Sport Waikato is contracted by Council to achieve outcomes in play, active recreation and 

sport within and across the Hamilton City boundaries.  

7. There is an agreement between Sport Waikato and Council that Sport Waikato will focus its 
delivery of services to the aligned strategic priorities and outcomes of Council and Sport 
Waikato.  

8. The outcomes of the collective agreement include;  

i. Our People: growing participation in play, active recreation and sport to increase health 
outcomes.  
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ii. Building Communities: working with the deliverers of play, recreation and sport to ensure 
sustainability and provision of quality experiences.  

iii. Regional Leadership: growing stakeholder relationships and supporting sounds decision-
making about play, active recreation and sport.  

9. In addition to these outcomes Sport Waikato activity also supports and aligns with the 
outcomes of the Play Strategy.  

10. In 2024 Sport Waikato achieved several key outcomes in partnership with Hamilton City 
Council including: the development of a Regional Aquatic Facilities Plan, informing the 
development of Youth Action Plan, administration of Tu Manawa funding resulting in $625,000 
investment within Hamilton City and the delivery of several professional development 
opportunities for educators, administrators and clubs,   

11. Sport Waikato provides an outcome focused update report to Council annually, which provides 
an overview of how it has progressed against key focus areas. See Attachment 1.  

Discussion - Matapaki 
12. Sport Waikato and Hamilton City Council work in partnership to increase the physical activity 

levels of people and communities in Kirikiriroa Hamilton.  

13. In recent years Sport Waikato shifted to a new way of working, replacing a large delivery-based 
workforce with a smaller team of expert strategic advisors working in collaboration with key 
stakeholders in the play, active recreation and sport system of the Waikato region, including 
Hamilton City Council and the nine other Council’s within the Waikato region.  

14. In 2024 Sport Waikato achieved these key outcomes in partnership with Hamilton City 
Council:  

i. ‘Actively’ a new activity directory website went live in December 2024, providing 
information active opportunities within the city. Currently 260 activities and locations 
within Hamilton City are listed on the digital platform.   

ii. Increased access and participation to physical activity programmes for tamariki and 
rangatahi who may not easily be able to access these experiences (2,467 participants). 
Delivered through the Tū Manawa project.  

iii. Targeted engagement with groups to gain key insights into community needs, issues and 
barriers. This has included a Voice of Tamariki survey, Moving Youth survey, and Voice of 
the Coach survey.  

iv. Collaboration with secondary school representatives in Hamilton to identify needed 
initiatives.  

v.    Professional development with 30 Primary Schools.  
vi. Support to sporting codes and sports administrators to enhance capacity   
vii. Funding and advocacy for improvement of local facilities projects.  

15. Further information regarding the progress of agreed outcomes by Sport Waikato is available in 
the attached report.  

Options 
16. No options are available for Council to consider in relation to the matters in this report.   

Financial Considerations - Whaiwhakaaro Puutea 
17. Sport Waikato receives funding from several sources including all Waikato Councils.  
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18. The value of the agreement between Sport Waikato and Hamilton City Council is $50,000 per 
annum. This is fully funded through the Long-Term Plan and forms part of the standard 
operational budgets of the Customer and Community Group. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
19. Staff confirm that this report complies with the Council’s legal and policy requirements. The 

Sport Waikato update supports the following Council plans and policies:  

i. He Pou Manawa Ora – Pillars of Wellbeing Strategy  
ii. Open Spaces Strategy  
iii. Play Strategy  
iv. Hamilton Aquatics Strategy  

Climate Change Impact Statement 
20. Staff have assessed this option against the Climate Change Policy for both emissions and 

climate change adaptation. Staff have determined no adaptation or emissions assessment is 
required. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
21. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

22. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

23. The recommendations set out in this report are consistent with that purpose. 

Social 
24. Play, active recreation, and sport have the potential to develop important social skills, 

strengthen social networks, bring communities together and increase sense of belonging.   

25. Specifically, participation in sport and recreational physical activity, particularly when it takes 
place in teams or groups, can help foster improved social cohesion, community connectedness, 
and community identity 

Economic 
26. Sport and active recreation have both direct and indirect benefits to the economy. The sport 

and recreation sector generates employment (2.5% nationally). Participation in physical 
activity can have a positive impact on population productivity due to improved health 
outcomes, quality of life, and reduced sickness. 

Environmental 
27. The provision of well-designed green spaces for play, sport and active recreation can provide 

urban environments with spaces that can support to combat climate change and contribute to 
keeping urban environments cool.   

Cultural 
28. Participation in play, active recreation, and sport provides opportunities to strengthen feelings 

of cultural identity and belonging, especially where the participation may be in traditional 
games, sports of activities.     
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Risks - Tuuraru 
29. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
30.

 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

31.
 
Given the low level of significance determined, the engagement level is low. No engagement 
is required. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Sport Waikato Update 
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Committee: Community and Natural 

Environment Committee 
Date: 03 April 2025 

Author: Kelvin Powell Authoriser: Helen Paki  

Position: Safety and Resilience Unit 
Director  

Position: General Manager Customer 
and Community  

Report Name: Civil Defence Emergency Management (CDEM) Quarterly Report  
 
Report Status Open  

Purpose - Take  
1. To inform the Community and Natural Environment Committee of the progress on the shared 

service arrangement with Waikato Regional Council for delivering Civil Defence Emergency 
Management (CDEM) activity on behalf of Hamilton City Council for the period November 2024 
to March 2025. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Community and Natural Environment Committee receives the report. 

Executive Summary - Whakaraapopototanga matua 
3. This report covers the period November 2024 until March 2025 and outlines the achievements 

in the yearly workplan.  Priority has been placed on areas identified in the most recent external 
monitoring and evaluation reports and national reviews. 

4. Updates are included on the following issues:   

i. Exercise Wha 
ii. Internal ‘We are all CDEM’ Plan  
iii. Group Plan Development  
iv. Government Emergency Management Reform 
v. Service Level Agreement Update 
vi. Community engagement update 

 

5. The 17 March simulated earthquake exercise (Wha) was hugely successful with over 100 staff 
taking part testing our CDEM response. 

6. Staff consider the matters in this report to be low significance and that the recommendations 
comply with the Council’s legal requirements.   

Discussion – Matapaki 
7. In August 2016, the Council approved a service level agreement with Waikato Regional Council 

(via the Waikato Group Emergency Management Office) to deliver Hamilton City Council’s Civil 
Defence Emergency Management (CDEM) for a term of six years and nine months. 



 

Community and Natural Environment Committee Agenda 3 April 2025- OPEN Page 33 of 64 

Ite
m

 8
 

8. In early 2024 the service level agreement with Waikato Regional Council was extended for a 
further two-year period and a condition of the contract is that CDEM reports six-monthly to 
the Community and Natural Environment Committee on the performance and delivery of the 
CDEM work plan and updates on other deliverables 

Exercise Wha 

9. The annual Hamilton City Council Civil Defence Emergency Management Exercise (Exercise 
Wha) took place on 17 March. CDEM Groups must conduct an externally assessed major 
exercise annually unless they respond to a real emergency. 

10. Exercise Wha simulated a sudden earthquake, with two shifts of staff working four hours each 
on emergency response, including activating a Welfare Centre for displaced persons. The 
exercise aimed to test our response capabilities, engage key partners, and transition from 
response to recovery. 

11. These exercises evaluate our people, systems, and processes, identifying areas for 
improvement. It also exposed newly trained staff to the demands of a CDEM exercise. External 
assessors will provide a final performance grade. 

12. The exercise was supported by mana whenua, maata waaka, emergency services, welfare 
agencies, and the Deputy Mayor (acting as Mayor and declaring an emergency). 

13. Over 100 staff took part in the exercise this year and was the largest exercise we have been 
involved in during the past ten years.  

Internal ‘We are all CDEM” Plan 

14. The 'We are all CDEM' internal development plan, which has a focus on CDEM awareness, 
planning and development, is resulting in increased numbers of staff participating in CDEM 
training. Key objectives include: 

i. Goals: 

• 100% Foundation Course Completion: All staff to complete the CDEM Foundation course. 

• 25% Intermediate Course Completion: Aiming for 25% of staff to complete the 
Intermediate course. 

• Mandatory Foundation Course: Required for all new hires. 

ii. Awareness Efforts: 

• Presentations: Educating staff on city hazards and emergency preparedness at various levels 
(personal, whanau, street, suburb, and organisational). 

• Intranet Profiles: Featuring key CDEM staff, sharing their journeys and resilience tips. 

iii. Training Progress (Nov 2024 - Mar 2025): 

• Foundation Training: 72 additional staff completed the Foundation course, increasing 
trained staff from 22% to 29%. 

• Intermediate Training: 20 additional staff completed the Intermediate course, increasing 
trained staff from 9% to 11%. 

• Upcoming Courses: The next two Intermediate courses are fully booked with 48 
placements. 
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CDEM Group Plan Update 

15. The CDEM Act 2002 mandates the creation of a CDEM Group Plan, which sets the strategic 
direction for regional CDEM delivery and strengthens resilience efforts. The Plan requires a 
review and public consultation every five years. The review of the 2018-2023 Group Plan began 
in 2021 but was paused due to post-event government reviews following the North Island 
Severe Weather Event. 

16. Planning was recommenced in early 2024 and a draft Group Strategic Plan 2025 has now been 
prepared and is expected to be approved by the Joint Committee on 24 March for consultation 
commencing on 7 April 2025. 

17. The draft Group Plan’s vision is for ‘A disaster resilient Waikato’ and in a change with previous 
Group plans, the draft Group Plan creates the requirement to develop yearly Action Plans to 
support the delivery of the overall objectives and outcomes of the plan.  

18. A copy of the draft Plan will be shared with elected members once the Joint Committee has 
approved the final version of the Plan for consultation.  

Government Emergency Management Reform 

19. In early 2024, the Minister of Emergency Management halted work on the Emergency 
Management Bill, deeming it inadequate for providing the integrated, fit-for-purpose 
emergency management framework New Zealand needs. 

20. The government has adopted a 'rolling policy' approach, making policy decisions through 
Cabinet papers to draft the new Bill concurrently with finalising the policy. This method 
incorporates feedback from the previous Bill and the North Island Severe Weather Event 
(NISWE). 

21. The aim of this legislative reform is to ensure there is a whole-of-society approach to 
emergency management. To achieve this, the objectives for the new bill are to: 

i. Strengthen the participation of communities and iwi Māori in emergency management. 

ii. Provide for clear responsibilities at the national, regional, and local levels.  

iii. Enable a higher minimum standard of emergency management.  

iv. Minimise disruption to essential services.  

v. Ensure agencies have the tools to do their jobs effectively when an emergency happens.  

22. To support this intended work, in late 2024 the Department of Prime Minister and Cabinet 
(DPMC) released a document Strengthening Disaster Resilience and Emergency Management.   
This document outlines the Government's emergency management direction for the next five 
years. Public consultation will start mid-2025, with a discussion document on legislative reform 
options released in the first half of 2025. 

Service Level Agreement Update: 

23. In February 2024 Council extended the Service Level agreement with Waikato Regional Council 
for a further two-year period, expiring in February 20226.  

24. In the interim, the Council is exploring cost-effective options for future Emergency 
Management in Hamilton, including potentially bringing all services back into Council. 

Community Engagement Update:   

25. Civil Defence launched a community preparedness social media campaign in November with a 
focus on flooding preparedness, gifting readiness, and creating an emergency plan, reaching 
over 350,000 people.  
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26. The Grab bag giveaway posts in December and February were highly engaging, with over 2,500 
comments. February's "What's the Plan Stan?" campaign emphasised the importance of having 
an emergency plan before disaster strikes. Hamilton-specific topics, like bridge closures due to 
earthquakes, sparked some great online discussions. 

27. A citywide emergency preparedness survey in January had around 500 responses, with insights 
currently being drafted to guide future engagement. 

Options 
28. There are no options are available for Council to consider as no decision is sought.  

Financial Considerations - Whaiwhakaaro Puutea 
29.      The total cost of the shared service contract approved by Council in 2016 was $3.1 million 

spread over the six years and nine-month life of the contract at an annual contract cost of 
$480,000. This has been allocated through operational budgets.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
30. Hamilton City Council is obligated by section 64 of the Civil Defence Emergency Management 

Act to ‘plan and provide for civil defence within its district’. Staff have assessed the decisions 
required in this report have no impact on climate change.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
31. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

32. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

33. The recommendations set out in this report are consistent with that purpose. 

Social 

34. CDEM activity is intended to build resilience within communities and to assist in developing 
preparedness within the community to be able to respond to an emergency; therefore, it has 
a direct benefit to the social wellbeing of the city. 

Economic 

35. Significant emergency events can greatly impact the city's economic wellbeing. Investing in 
reduction and readiness activities, and focusing on resilience across all groups, can mitigate 
this impact. A key focus is encouraging the development and testing of business continuity 
plans within the business community. 

Environmental 

36. CDEM activity is premised upon understanding the environmental wellbeing of the city and 
how emergency events – both natural and man-made – could significantly impact on and 
change the future wellbeing state. Reduction activity is designed to lessen or minimise the 
impact of such events. 
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Cultural 

37. Emphasis is placed on working in partnership with Kirikiriroa-Hamilton’s mana whenua and 
migrant community to enhance the understanding and application of emergency 
management at an individual, family (whaanau) and group (hapuu and iwi) level and how to 
prepare for and respond to an emergency event.   

Risks - Tuuraru 
38. The shared service contract with the Group Emergency Management Office for the method 

of service delivery does not release Council from its obligations and accountability for the 
implementation and integration of civil defence services. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
39.

 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

40.
 
Given the low level of significance determined, the engagement level is low. No engagement 
is required. 

Attachments - Ngaa taapirihanga 
There are no attachments for this report. 
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Committee: Community and Natural 

Environment Committee 
Date: 03 April 2025 

Author: Joanna van Walraven Authoriser: Helen Paki  

Position: Programme and Planning 
Manager  

Position: General Manager Customer 
and Community  

Report Name: Tree Policy - Request to Consult 
 
Report Status Open  

Purpose - Take  
1. To seek approval from the Community and Natural Environment Committee to consult on the 

Draft Tree Policy. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Community and Natural Environment Committee: 

a) receives the report;  

b) approves the Draft Tree Policy (Attachment 1) and the Draft Statement of Proposal 
(Attachment 2); 

c) approves public consultation to occur 19 May to 16 June 2025; and  

d) notes that verbal submission will be heard by the Regulatory and Hearings Committee 22 
July 2025, with recommendations from the Committee being provided to the 18 
September 2025 Council meeting for deliberations and approval. 

Executive Summary - Whakaraapopototanga matua 
3. Staff have developed a Draft Tree Policy (Attachment 1) for public consultation following 

direction from Members at a Information Session in November 2024. The Draft Statement of 
Proposal and Engagement Plan are included as Attachment 2 and Attachment 3. 

4. The Draft Tree Policy enables effective and consistent decision making in respect to public 
trees. It relates to operational works, including tree maintenance, tree planting, tree removal 
and working around trees.  

5. Trees on private land and those listed on the Hamilton Operative District Plan are out of scope 
for the Draft Policy.  

6. If members of the public wish to speak to the proposals in the Draft Policy a hearing will be 
scheduled for 22 July 2025. 

7. Staff recommend Option 1, approve the Draft Tree Policy for consultation. 

8. Staff consider the matters in the report have low significance and that the recommendations 
comply with the Council’s legal requirements.  



 

Community and Natural Environment Committee Agenda 3 April 2025- OPEN Page 38 of 64 

Item
 9 

Background - Koorero whaimaarama 
9. Hamilton City Council manages a network of over 100,000 trees on reserves, parks and berms. 

The Draft Tree Policy has been developed to provide a framework for the management of 
these trees.  

10. Changes to the makeup of the city, including an increase in infill housing developments on 
private land, will result in net loss of canopy coverage as competition for land increases.  

11. Currently there is no policy which covers the management of Council trees that are not 
covered by the District Plan. 

12. Staff identified a need for a policy to give clear guidance when engaging with the public over 
tree related matters, to prevent unnecessary damage or loss to good quality trees, and to 
improve processes around the developments that effect Council tree assets.  

13. A staff working group was established on 30 June 2023 to work through issues relating to a 
city-wide tree policy.  

14. An Information Session was held in November 2024, where Members supported the Draft 
Principles and Purpose of the Draft Policy. 

Discussion - Matapaki 
15. Trees are an essential part of the landscape of Kirirkiriroa Hamilton. In addition to aesthetic 

and cultural values, trees provide a range of benefits including:  

(i) Improving air quality by absorbing pollutants like carbon dioxide, sulphur dioxide, and 
nitrogen oxides 

(ii) Mitigating the "urban heat island" by providing shade and releasing water vapor through 
their leaves, thereby more effectively reducing heat than built structures  

(iii) Supporting wildlife and biodiversity  
(iv) Enhancing mental and physical wellbeing, being close to trees and nature has been shown 

to reduce stress, improve mood, and enhance overall mental well-being 
(v) Trees can increase property values and reduce energy costs by providing natural cooling 

and insulation 
(vi) Helping to mitigate climate change through Carbon Sequestration by absorbing and storing 

carbon dioxide 

16. Trees also create management challenges including: 

(i) Potential health and safety issues, particularly during severe weather events  
(ii) Competition for space in urban environments  
(iii) Maintenance costs, including costs to remove leaf litter  
(iv) Potential of added costs from damage to pavements, roads, and underground utilities 

17. The Draft Policy takes a balanced, principle-based approach to help mitigate the loss of tree 
canopy on public land while improving processes and minimising risks associated with Council’s 
tree network.  

18. The Draft Policy outlines under what circumstances Council trees will be removed. For 
example, Council will remove trees that are in a state of irreversible decline, dead and/or 
structurally unsound, or to avoid serious damage to people, property or infrastructure. 

19. Council will also assess and allow removal of trees that pose an unacceptable safety risk that 
cannot be mitigated through pruning or other engineering solutions.  
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20. The purpose of the policy is to:  

(i) Provide guidance for the planning, planting, maintenance, and retention or removal of 
Council owned trees.  

(ii) To manage risks resulting from Council owned trees, including risks to health and safety. 
(iii) To protect trees which have high amenity, botanical and ecological value and to 

encourage, whenever possible, development practices that avoid damage to trees.  
(iv) To ensure Council tree planting and management is appropriate, financially sustainable, 

and contributes to positive community and environmental outcomes.  
(v) Provide consistency, clarity and transparency around service requests and Council decision 

making.  

Scope and Policy Alignment 

21. The Draft Policy does not apply to Notable Trees and trees in Significant Natural Areas as they 
are addressed through rules in the Hamilton City Operative District Plan, and the Draft Policy 
does not supersede these rules.  

22. The Draft Tree Policy does not apply to trees on private land or outside of Hamilton City 
Council boundaries (excluding the cemetery, Taitua Arboretum, and any other Council owned 
land). It also does not apply to notable trees or trees in Significant Natural Areas, which are 
protected through the District Plan.  

23. The major proposals included in the Draft Tree Policy are outlined in the attached Statement 
of Proposal (Attachment 2).  

24. If the Draft Tree Policy is not approved for consultation, there may be inconsistencies in 
decision-making around trees, and opportunities to improve processes around tree 
management may be missed.The decision to approve the Draft policy for public consultation is 
consistent with Council’s Plans and Policies, in particular:  

i. Open Spaces Strategy  

ii. Our Climate Future Strategy  

iii. The Nature in the City Strategy  

25. The Draft Policy aligns with the objectives and policies in the Operative District Plan that 
respond to climate change; enabling continuous tree canopies in public realm areas and along 
transport corridors that enhance both user and land-use amenity, contribute to the local 
ecology, and reduce greenhouse gas emissions. For example: 

(i) Chapter 20.2.3 Objectives and Policies: Significant Trees 
(ii) Chapter 25.14.2 Objectives and Policies: Transportation – 25.14.2.1b Climate Change 
(iii) Chapter 25.14.2 Objectives and Policies: Transportation – 25.14.2.1q Biodiversity in 

Transport Corridors 
(iv) Chapter 25.5.2 Objectives and Policies: Landscaping and Screening  

The Streetscape Beautification and Verge Maintenance Policy  

26. In conjunction with the development of the Draft Tree Policy, the 'Streetscape Beautification 
and Verge Maintenance Policy' and the 'Gateways Policy' are being reviewed and 
amalgamated to form a Draft 'Streetscape and Gateways Policy'.  

27. Issues relating to Council trees in the transport corridor, previously part of the 'Streetscape 
Beautification and Verge Maintenance Policy', have been transferred to the Draft Policy to 
ensure simplicity and consistency in tree-related policies. 
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28. Proposed changes to the Streetscape Beautification and Verge Maintenance Policy do not 
meet the threshold for consultation under the Local Government Act 2002, however, relevant 
feedback from the Tree Policy consultation will be shared and incorporated into the 
Streetscape and Gateways Policy before seeking adoption at the Infrastructure and Transport 
Committee later in 2025. 

Options 
29. Staff have assessed that there are two reasonable and viable options for the Committee to 

consider. 

i. OPTION 1: Approve the Draft Policy for Consultation. 

ii. OPTION 2: Do not approve the Draft Policy for consultation.  

30. Staff recommend Option 1 because a policy for the management of trees is needed to provide 
consistency around decision-making, and to ensure that tree planting, and management is 
appropriate, financially sustainable, and contributes to positive community outcomes. 

31. If the Draft Policy is approved for consultation the next steps are as follows: 

i. 19 May- 16 June 2025 - Public Consultation  

ii. 22 July 2025 - Hearing  

iii. 18 September 2025- Deliberations and Adoption 

Financial Considerations - Whaiwhakaaro Puutea 
32. This is a regular operating activity funded through the Long-Term Plan. 

33. The costs incurred to date (including consultation costs) are covered within current operational 
budgets. These costings include 300 staff hours to progress the work, engagement and 
consultation costs ($5,000), which include design, public notice, media placements, and 
printing.  

34. Initial modelling indicates that costs of implementing the Draft Policy would have minimal 
negative financial impacts - however due to the number of variables effecting the management 
and growth of live assets, this is difficult to quantify.  

35. There are likely to be long term positive implications relating to cost recovery provisions in 
clause 39 and 40 of the Draft Policy which would create cost efficiencies and reduce the 
number of staff hours. This would also enable better quality control around tree planting, 
resulting in better long-term outcomes.    

36. If further changes to the Draft Policy are identified through the consultation process, economic 
modelling will be undertaken to better understand potential future costs and will be presented 
to Committee with the deliberations report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
37. Staff confirm that the staff recommendation complies with the Council’s legal and policy 

requirements.  
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Climate Change Impact Statement 

38. Staff have assessed this option against the Climate Change Policy for both emissions and 
climate change adaptation.   

39. An adaptation assessment has been undertaken and the project adequately responds to 
climate change risk. 

40. An emissions assessment has been undertaken, and the project reduces greenhouse as 
emissions.   

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
41. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

42. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

43. The recommendations set out in this report are consistent with that purpose. 

Social 

44. Trees have a significant impact on the physical and mental and wellbeing of communities. The 
presence of trees has been linked to reduced stress levels, improved mental health, and 
encouragement of physical activity, all of which contribute to overall well-being. 

45. Trees create natural gathering spaces that foster social interactions and community bonding. 
Parks and tree-lined streets provide places for people to meet, relax, and enjoy nature. 

Economic 

46. Attractive, tree-lined streets and parks can boost local areas by drawing people and 
businesses. 

47. Trees absorb carbon dioxide, helping to mitigate climate change. This environmental benefit 
also has economic implications, as it can reduce costs associated with climate change impact 

48. Trees provide shade, reducing the need for air conditioning in the summer and acting as 
windbreaks in the winter, which lowers heating costs. This can lead to significant savings on 
energy use. 

Environmental 

49. Trees provide a range of positive environmental impacts including shading and cooling, 
improving air quality by absorbing pollutants, helping to mitigate climate change through 
Carbon Sequestration, supporting wildlife and biodiversity. 

50. Trees can reduce the need for cooling systems in homes, lowering energy consumption and 
reducing emissions. 

51. Tree roots anchor soil, reducing erosion and preventing landslides. They also help to retain 
water, reducing runoff and recharging groundwater supplies 

Cultural 

52. Trees have cultural significance to may groups including Maaori. Trees have spiritual 
symbolism and have traditionally been used widely as a resource and in cultural practice. 

53. Native and indigenous planting, including trees, are used as part of interpretation and 
storytelling.  
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Risks - Tuuraru 

54. There are no known risks associated with the decision to consult on the Draft Policy. 

55. There are risks associated with not progressing the Draft Policy, these include continued health 
and safety, reputational and legal risks associated with tree management. There is also a lost 
opportunity to improve replacement processes that create better long-term outcomes for the 
tree network. 

56. Trees are an emotive issue, and there is a risk that consultation could invoke a high level of 
public interest, which may extend the length of time to adopt the policy 

57. The Draft Policy takes a balanced approach to tree management, therefore presents a low risk 
in terms of increased operational costs. However, if the consultation indicates a preference for 
stronger protections, there may be an expectation for Council put more resource to trees. 

58. There are no known risks associated with the decision to consult on the Draft Policy. 

59. There are risks associated with not progressing the Draft Policy, these include a continued 
health and safety, reputational and legal risks associated with tree management. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
60.

 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

61.
 
Early engagement on the policy with Mana Whenua did occur and feedback was minimal at 
that time. Detailed engagement is due to occur after this report is due, however previous 
interaction indicates general support for the Draft Policy.  An update on our most recent 
engagement will be provided at this meeting 

62.
 
Further engagement on the draft policy is proposed as indicated in this report.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Draft Tree Policy 

Attachment 2 - Statement of Proposal  
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Committee: Community and Natural 

Environment Committee 
Date: 03 April 2025 

Author: Philippa Clear Authoriser: Janet Carson  

Position: Community Advisor & Grants 
Manager  

Position: General Manager 
Partnerships, 
Communication & Maaori  

Report Name: Accessible Properties 2024 Annual Report  
 
Report Status Open  

Purpose - Take  
1. To inform the Community and Natural Environment Committee on the last 12-months activity 

of Accessible Properties New Zealand Limited (Accessible Properties) in relation to the former 
Council pensioner housing portfolio. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Community and Natural Environment Committee:  

a) receives the report; and  

b) notes that:  

i. Council staff have reviewed two 6-monthly reports attached for the period ending 30 
June 2024 and 31 December 2024; and  

ii. the reports show compliance with the agreed encumbrances and other clauses in the 
agreements between the Council and Accessible Properties. 

Executive Summary - Whakaraapopototanga matua 
3. On 7 March 2019 Accessible Properties completed the financial obligations connected to the 

2016 purchase of Council’s pensioner housing portfolio. 

4. Conditions of sale require Accessible Properties to submit ongoing 6-monthly activity reports 
to the Council. 

5. The attached reports for the previous 12-months (January-June 2024 and July -December 
2024) show that Accessible Properties met the agreed encumbrances within the sale and 
purchase agreement. 

6. Council staff have reviewed the attached reports and summarised the information in the 
discussion section below. 

7. Staff consider the maters in this report are of low significance and that the recommendations 
comply with the Council’s legal requirements.  
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Background - Koorero whaimaarama 
8. Accessible Properties is a registered charity and a class one Registered Community Housing 

Provider.  They supply affordable rental homes for people with social support needs and have 
expertise in the housing needs of people with disabilities or mobility difficulties or who are 
elderly. They also provide housing management services for community organisations. 

9. Accessible Properties purchased Hamilton City Council’s Pensioner Housing Portfolio of 344 
units on 7 March 2016 for $23,000,000. 

10. The conditions of sale require Accessible Properties to provide six-monthly reports until no 
original tenant (in occupation at sale date 7 March 2016) is in occupation of any part of the 
land.  

11. Information contained in the attached reports include: 

i. The number of units occupied during the period 
ii. How many units were occupied by original tenants and how many were utilised for 

social housing purposes 
iii. The rental paid for each unit during the period 
iv. Any rent increases made during the period, and the basis on which such rent increases 

were calculated 
v. The maintenance spent on the properties during the period. 

12. Council staff have reviewed two 6-monthly reports attached for the period ending 30 June 
2024 and 31 December 2024. Staff confirm that the reports show compliance with the agreed 
encumbrances and other clauses in the agreements between the Council and Accessible 
Properties. 

Discussion - Matapaki 
13. On 31 December 2024 all 341 of the 344 units Hamilton City Council sold to Accessible 

Properties were occupied. Of those, 73 units were occupied by the original tenants. This was a 
reduction of eight over the last 12 months.  

14. The average rent across the portfolio of one-bedroom units is $280.18 per week.  

15. There were no changes to rent during the January to June 2024 period. However, a scheduled 
rent increase in November 2024 saw rents rise 7.5% from $263 to $280 per week. This rental 
increase was capped at $20. 

16. For the period 1 January 2024 to 31 December 2024, Accessible Properties total maintenance 
spend was $1,363,121. This included $115,000 spent on property improvements including the 
Healthy Homes Programme.  

17. Accessible Properties have received resource consent for the development of 12 new units in 
Sullivan Crescent, Claudelands. Construction is expected to begin mid-2025. Six of the units will 
be one bedroom, and six will be two bedrooms units. All units will be fully accessible to 
Lifemark 4-star standard.    

18. Accessible Properties have been working on growing the social networks and support for 
residents. The following initiatives have been worked on over 2024:  

i. Te Wahi Coffee Cart sessions at various complexes each month over spring and 
summer  

ii. Conducted an annual tenant satisfaction survey 

iii. Hosted a winter vegetable garden competition  

iv. Staff met with external agencies to strengthen their relationships across the sector 



 

Community and Natural Environment Committee Agenda 3 April 2025- OPEN Page 57 of 64 

Ite
m

 1
0 

v. Investigated community safety initiatives with community policing team resulting in 
the intention to conduct a health and safety assessment.    

Financial Considerations - Whaiwhakaaro Puutea 
19. There are no financial implications to the Council in relation to this report 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
20. Staff confirm that this report complies with the Council’s legal and policy requirements.  

Climate Change Impact Statement 
21. Staff have assessed this report against the Climate Change Policy for both emissions and 

climate change adaptation. Staff have determined no adaptation or emissions assessment is 
required. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
22. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 

social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

23. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

24. The recommendations set out in this report are consistent with that purpose. 

Social 

25. Accessible Properties is New Zealand’s largest non-government registered and accredited 
community housing provider. They operate nationwide, managing more than 2,777 properties 
around the country. Accessible Properties manage 376 properties in Hamilton. 

26. They are a social and disability housing provider committed to providing housing that meets 
tenants’ needs and tenancy services that support long-term successful inclusive living in a 
community. 

27. Accessible Properties aim to help tenants feel settled in their homes and more connected with 
their community. Tenancy Managers work in the communities in which properties are located, 
to help tenants and their families’ access services, and have opportunities to be included and 
participate in the communities in which they live.  

28.      Accessible Properties engage with tenants as appropriate to ensure they can access support 
services such as budgeting and financial assistance, employment support, mental health and 
disability services. 

Economic 

29. Rental charges are considered on a cost recovery basis and when rent is reviewed, any 
increases are capped having regard to affordability and benchmarking against the lower 
quartile of the market rental index for similar local properties. 

30. Accessible Properties are focused on achieving positive outcomes for tenants, which goes 
beyond the interests of a private landlord or property investor. Accessible Properties 
acknowledge that for many people they provide economic wellbeing in the form of a warm, 
dry, secure home that enables people to stabilise this aspect of their lives and build a platform 
for their future. 
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Environmental 

30. Accessible Properties ensure that the quality of the homes they provide are fit for purpose, 
warm, dry, safe, secure and in a well-functioning community. This is fundamental to people’s 
wellbeing and their life choices. 

31. They build and modify homes for an aging population, people with disabilities and can 
accommodate changing housing needs in an environmentally considered fashion. 

Cultural 

32. The Accessible Properties housing complexes within Hamilton are designed and managed in a 
way that allows residents to retain and share their values, customs and identities. 

33. Currently there are approximately 20 different ethnicities among the people residing in their 
Hamilton units.    

Risks - Tuuraru 
34. There are no known risks associated with the decisions sought by this report.   

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
35.

 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

36.
 
Given the low level of significance determined, the engagement level is low. No engagement 
is required. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Accessible Properties Report January-June 2024 

Attachment 2 - Accessible Properties Report July-December 2024 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Momentum Waikato 
Proposal 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 
 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to avoid the unreasonably, likely prejudice to 

the commercial position of a person who 
supplied or is the subject of the information 

Section 7 (2) (b) (ii) 
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