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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Community Committee will be held on: 

Date: 
Time: 
Meeting Room: 
Venue: 

Thursday 5 June 2025
11:30 am
Council Chamber and Audio Visual link 
Municipal Building, Garden Place, Hamilton

Lance Vervoort 
Chief Executive 

Community and Natural Environment Committee
Te Roopuu Haapori me te oranga o te Taiao 

OPEN AGENDA 
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Heamana 
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Vacancy 

Cr Louise Hutt  
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Cr Geoff Taylor 
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Maangai Olly Te Ua 
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 Amy Viggers 
Mana Whakahaere 
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Telephone:  07 838 6699 
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www.hamilton.govt.nz 
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Purpose 

The Community and Natural Environment Committee is responsible for: 

1. Guiding and monitoring the provision of strategic community infrastructure and services to meet the
current and future needs of the city and the enhanced wellbeing of its communities.

2. Governance of recreational, community facilities, amenities, and events.

3. Facilitating community and stakeholder involvement and discussion on community infrastructure,
community safety, and community wellbeing matters.

4. Ensuring Hamilton is performing to the highest standard in the area of civil defence and emergency
management.

5. The execution of Council’s infrastructure and operational plans and strategies across Community asset
classes.

6. Funding to benefit the social, cultural, physical, and arts wellbeing of communities in Hamilton.

7. Governance of strategies, policies and plans relating to the wellbeing, protection, enhancement, and
sustainability of Hamilton’s natural environment as identified in this terms of reference.

In addition to the common delegations on page 10, the Community and Natural Environment Committee 
is delegated the following Terms of Reference and powers: 

Terms of Reference: 

8. To provide direction on strategic priorities and resourcing for community infrastructure aligned to
city’s overall development and oversight of strategic projects associated with those activities.

9. To develop policy, approve community-related strategies and plans, and monitor their
implementation.

10. To receive and consider presentations and reports from stakeholders, government departments,
organisations, and interest groups on community development and wellbeing issues and
opportunities.

11. To monitor Hamilton’s social demographics and social climate to assess current and future impacts on
the Council and Hamilton communities.

12. To monitor the performance of Hamilton’s civil defence and emergency management response against
Council’s requirements under the Civil Defence Emergency Management Act including:

a) implementation of Government requirements;

b) contractual service delivery arrangements with the Waikato Regional Group Emergency
Management Office

13. To determine the funding priorities for the Community Grants Allocation Committees, in line with the
Community Assistance Policy, Long Term Plan and Annual Plan.

14. To determine the priority of Council projects suitable for contestable and philanthropic funding,
excluding NZTA funding.

15. To coordinate and make decisions on proposals, applications for external funding, and the distribution
of Council funding and funding provided to Council for public art, recreational and community
facilities, and amenity.
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16. To develop policy, approve, and monitor implementation of plans and strategies in relation to the
performance of Council’s investments in the Domain Endowment Fund and strategic property.

17. To develop policy, approve strategies and plans for the sustainable use of Hamilton’s natural
resources, and to monitor their implementation as identified in this terms of reference.

18. To develop policy, approve strategies and plans for Council’s corporate environmental sustainability,
and to monitor their implementation.

19. To develop policy, approve strategies and plans for Council’s biodiversity, and to monitor their
implementation.

Special Notes: 
• The Committee may request expert external advice through the Chief Executive as necessary.

The Committee is delegated the following powers to act: 
• Approval of Reserve Management Plans.
• Performing the Council’s functions, powers, and duties (excluding those matters reserved to the

Council by law, by resolution of the Council or as otherwise delegated by Council) under the Burial
and Cremation Act 1964 and the Reserves Act 1977.

• Approval of purchase or disposal of land for parks and reserves required for designated works or
other purposes within the Committee’s area of responsibility which exceeds the Chief Executive’s
delegations and is in accordance with the Annual Plan or Long Term Plan.

• Approval of applications for Council projects suitable for contestable and philanthropic funding.
• Approval of funding for recreational and community facilities and amenities in accordance with the

Long Term Plan.
• Approval of public art proposals put forward by the community and/or Council in accordance with

the Public Art Development Process and approved budget.
• Approval of the Heritage Fund grant allocation in line with the Heritage Plan.
• Approval of matters determined by the Committee within its Terms of Reference.
• Approval of acquisition or sale or lease of properties owned by the Domain Endowment Fund

consistent with the Domain Endowment Fund Investment Policy, for any endowment properties.
Note that if the Mayor and Chair consider that a final decision is more appropriately made by
Council due to it’s significance, they may direct that and decision remains recommendatory,
requiring ratification by Council.

The Committee is delegated the following recommendatory powers: 
• The Committee may make recommendations to Council.
• The Committee may make recommendations to other Committees.

Recommendatory Oversight of Strategies: 
• Nature in the City
• Open Spaces Strategy
• Play Strategy
• Arts and Culture Strategy
• Age Friendly Plan
• He Rautaki Whakawhanake Hapori - Community & Social Development

Recommendatory Oversight of Policies and Bylaws: 
• Alcohol Control Bylaw
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• Animal Nuisance Bylaw
• Citizens Initiated Referenda Policy
• City Honours Policy
• Class 4 Gambling Venue Policy
• Community Assistance Policy
• Community Occupancy Policy
• Cemeteries and Crematorium Bylaw
• Cultural and Recreational Facilities Bylaw
• Disability Policy
• Dog Control Bylaw
• Dog Control Policy
• Domain Endowment Fund Policy
• External Funding Applications Policy
• Monuments and Memorials Policy
• Naming of Roads, Open Spaces and Council Facilities Policy
• Open Space Provision Policy
• Parks, Domains and Reserves Bylaw
• Permanent Public Art Policy
• Provisional Local Alcohol Policy (if developed)
• Psychoactive Substances (Local Approved Products) Policy
• Prostitution Bylaw
• Public Places Bylaw
• Trading in Public Places Policy
• Safety in Public Places Bylaw
• Smokefree and Vapefree Outdoor Areas Policy
• TAB Board Venue Policy
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1 Apologies – Tono aroha 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 

Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 

Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 

If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6699.  
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Committee: Community and Natural 
Environment Committee 

Date: 05 June 2025 

Author: James Winston II Authoriser: Michelle Hawthorne 

Position: Governance Advisor Position: Governance and Assurance 
Manager 

Report Name: Confirmation of the Community and Natural Environment Committee 
Unconfirmed Open Minutes 3 April 2025 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Community and Natural Environment committee confirm the Open Minutes of that the 
Community and Natural Environment Meeting held on 3 April 2025 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Community and Natural Enivornment Committe Unconfirmed Open Minutes - 3 April 

2025. 
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Committee: Community and Natural 
Environment Committee 

Date: 05 June 2025 

Author: James Winston II Authoriser: Helen Paki 

Position: Governance Advisor Position: General Manager Customer 
and Community  

Report Name: Chair's Report 

Report Status Open 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Community and Natural Environment Committee receives the report. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Chairs Report 
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Committee: Community and Natural 
Environment Committee 

Date: 05 June 2025 

Author: Erin Bates Authoriser: Janet Carson 

Position: Head Of Community 
Partnerships, Funding & 
Events  

Position: General Manager 
Partnerships, 
Communication & Maaori 

Report Name: Draft Events Policy 

Report Status Open 

Purpose - Take 
1. To seek Community and Natural Environment Committee approval to undertake targeted

consultation with Kirikiriroa event organisers in relation to the Draft Events Policy.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Community and Natural Environment Committee:

a) receives the report;

b) approves the Draft Events Policy for targeted consultation with Kirikiriroa wide event
organisers; and

c) notes that a Final Draft Events Policy, incorporating event organiser feedback, will be
included on the 28 August 2025 Council meeting agenda for approval.

Executive Summary - Whakaraapopototanga matua 
3. Hamilton City Council is committed to attracting and supporting events within the city.

4. The Draft Events Policy sits along the Event Enablement work programme to support reducing
of barriers (identified by CBD event organisers) to holding events in Kirikiriroa.

5. The Draft Policy was circulated to CBD event organisers and their feedback incorporated into
the document in Attachment 1.

6. Staff recommend that the Community and Natural Committee approves the Draft Policy for
targeted consultation with event organisers.  A final draft policy will be provided to the 28
August 2025 Council meeting.

7. Staff consider the decision in this report to have low significance and that the
recommendations comply with the Council’s legal requirements.
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Background - Koorero whaimaarama 
8. This report responds to a 2024-34 Council Long-Term Plan  resolution requesting that staff

develop a draft events policy that reduces red tape and enables arts and events to happen
easier.

9. On 17 December 2024 staff met with Central Business District (CBD) event stakeholders to
understand key barriers to holding events in Kirikiriroa and what the “game changers” might
be.  Attendees included Creative Waikato, Seed Waikato, Hamilton Central Business
Association, Boon Arts, and others regularly running events in the central city.

10. An Information Session was held on 12 February 2025 to seek Members feedback of the key
areas for improvement to the events process.  These were: permitting (turn around, templates,
information, manual system, scalability), noise (a consistent approach to complaints and
understanding requirement), youth events (appropriate venues, mentoring) and public liability
insurance (cost prohibitive and risk)

11. In response to these improvement areas, a proposed two-year events enablement work
programme was presented to and endorsed by Elected Members.  This work is being
progressed by staff.

12. Proposed policy principles (our customer promise) were also presented at the information
briefing.  Staff received direction to proceed with these to underpin development of the draft
Events Policy:

i. we will have a “how can we make this happen” approach to every event enquiry we
receive;

ii. we will enable and facilitate a diverse year-round programme of events;

iii. we will have a continuous improvement mindset to make it easy for the community to
hold events; and

iv. we will promote a range of diverse places and spaces for events across Kirikiriroa.

Discussion - Matapaki 
13. The development of the Draft Events Policy has been informed by feedback from CBD event

organisers at the December meeting; and subsequent feedback invited on the proposed draft
in May 2025.

14. Feedback on the Draft Events Policy was received from Hamilton Central Business Association,
Creative Waikato and Te Ohu Whakaita Charitable Trust.  This has been incorporated into the
Draft Events Policy presented to Council today.

15. It is proposed that if approved by the Committee for consultation the Draft Events Policy be
circulated to all Kirikiriroa event’s organisers for feedback.  Council’s events permit database
will be utilised to identify organisers who have applied for permits in the last two years. This
will be approximately 70 organisers.

16. If the Draft Event Policy is not approved for consultation, staff will continue to work with key
events stakeholders to continue to support and enable actions that will create the right
conditions for enabling events in Kirikiriroa.

17. The draft Events Policy has alignment with the following Council documents:

i. H3 (Destinations Group, Hamilton City Council) venue use requirements;

ii. Hamilton City Council Event Sponsorship Policy; and

iii. Waikato Arts Navigator 2023.
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Options 
18. Staff have assessed that there are three reasonable and viable options for the Community and

Natural Environment Committee to consider.The options are:

i. Option One: Approve the draft Events Policy for targeted consultation;

ii. Option Two: Decline the draft Events Policy for targeted consultation with directions for
amendments to be made prior to presenting to the Community and Natural
Environment Committee at a future date; and

iii. Option Three: Decline to proceed with the draft Events Policy.

19. Staff recommend option one as this aligns with Council’s resolution to enable events to
happen in Kirikiriroa.

Financial Considerations - Whaiwhakaaro Puutea 
20. Development of this policy is being covered within existing budgets funded through the 2024-

34 Long-Term Plan.

21. The costs incurred in the development of the Events Policy are being covered within current
operational budgets. It is estimated that staff resource of approximately 200 hours will be
required to prepare, implement and evaluate targeted engagement and prepare the final draft
report and policy.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
22. Staff confirm that options presented comply with the Council’s legal and policy requirements.
Climate Change Impact Statement

23. Staff have assessed this option against the Climate Change Policy for both emissions and
climate change adaptation. Staff have determined no adaptation or emissions assessment is
required.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
24. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

25. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below. The recommendations set out in this
report are consistent with that purpose.

Social 

26. Events contribute to the social wellbeing of Hamiltonians through enabling opportunities to
connect and celebrate as a community.Partnerships with community organisations and Maaori
to support the delivery of the events encourage collaboration across the sector, utilising
resources effectively to benefit Hamilton

Economic 

27. Events have a flow on positive impact for Kirikiriroa economy in two ways: via those who
provide support and collateral to the event; and the flow on effects to the city’s economy,
attracting locals, and visitors alike.
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Environmental 

28. The draft policy includes a focus on encouraging use of waste minimisation and Maatauranga
Maaori ethos.  Our waste minimisation team supports organisers through providing advice and
assistance with planning for their event.

Cultural 

29. Events contribute to cultural wellbeing through enabling Council and community events that
celebrate Kirikiriroa rich cultural heritage and diversity.

Risks - Tuuraru 
30. There are no known risks associated with decisions required for this matter.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
31. Staff have considered the key considerations under the Significance and Engagement Policy

and have assessed that the matter(s) in this report have a low level of significance.

32. The views of CBD event organisers have been canvassed via an initial hui; and further feedback
invited on the Draft Events Policy.

33. The recommended targeted engagement with Kirikiriroa wide event organisers will provide an
opportunity to ensure the Draft Policy resonates and supports the enabling events within the
city.

Attachments - Ngaa taapirihanga 
Attachment 1 - Draft Events Policy 
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Revision dates/version: N/A 
Next review date: XXX 2028 
Engagement required: Targeted engagement 
Document Number / 
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Insert Tahi SharePoint link for the final Policy 

Associated documents: Our Vision for Hamilton Kirikiriroa; He Pou Manawa Ora; Event 
Sponsorship Policy; Community Grants Policy; Disability Action Plan. 

Sponsor/Group: General Manager Partnerships, Communication & Maaori 

Page1 of 4  

DRAFT Events Policy 

Ko te Puutaketanga Purpose 

1. The purpose of this policy is to:
a) enable Hamilton to reach its full potential as an event enabling and welcoming city.
b) outline the Council’s roles and responsibilities relating to city events, with a

particular emphasis on:
• Facilitating event planning and implementation
• Making it easy to hold city events while maintaining safety, public health, and

accessibility standards, and minimising disruption to local communities and
businesses

• Encouraging and enabling city events generally that contribute to the city's
strategic direction and add to the city’s vibrancy, community spirit, cultural
diversity, and economic potential.

Ko te Whaanuitanga Scope 

2. This Policy applies to all city events whether on council property or more generally that
council has a role in facilitating, with the exception of:
a) Private events on private land not accessible by the public
b) Demonstrations and rallies
c) Events held outside the jurisdiction of Hamilton City Council.

Ko ngaa Whakamaaramatanga Definitions 

Term Definition in this Policy 
Event An organised temporary activity that has some impact on the 

community. 

Ko ngaa Tikanga Whakahaere Kaupapahere Principles of Policy 

3. The guiding principles for this Policy are:

Customer Service
a) Clear communication and timely customer service will drive the Council’s permitting

process, and it will make continuous improvements to ensure that the process is as
streamlined as it can be for event holders.
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Diverse year-round programme of events 
b) The Council will ensure there are a variety of events that are representative of its

diverse communities. It will collaborate with community groups, iwi and Maaori, and
local businesses to make them happen, communicating and promoting events that
support the richness, voice and diversity of Kirikiriroa and grow the audience base.

Health, safety and environmental care will be a priority for all Hamilton city events 
c) The Council prioritises the safety and well-being of event participants and the

community, ensuring all events adhere to health and safety standards and other
permitting or compliance requirements.  This includes mitigating the impact of
events on Kirikiriroa Hamilton’s environment, climate and supporting waste
minimisation plans to protect the city's blue and green spaces.

Ko ngaa Tikanga  Policy 

4. The Council will ensure streamlined systems and process to:
a) Ensure permitting and event enquiries are channelled through one point of contact 

wherever possible and event organisers will know who to contact and how.
b) Provide permit decisions within designated timeframes.
c) Provide clear guidelines, timelines, and permitting requirements.
d) Provide support for event managers in preparing emergency preparedness plans for 

high-risk events.
e) Conduct risk assessments for high-risk events to determine additional actions.
f) Implement continuous improvement in processes and requirements.

5. The Council will provide ready advice and support to anyone holding a city event, 
whether on the Council’s property or generally as needed. Council staff will:

a) Offer guidance and resources.

b) Provide specific advice on regulatory matters; including but not limited to noise and 
traffic management requirements.

c) Consider additional investment in advice and support through long-term and annual 
planning.

d) Identify suitable public spaces and council venues for hosting events; and provide 
maps and details to event organisers.

e) Staff will identify and recommend improvements for Members consideration 
through annual plans and LTP.

f) Support and advise event organisers on the use of sustainable practices, such as 
composting, reducing single-use plastics, and promoting public transport and inform 
them on Mataauranga Maori waste minimisation practices that may be utilised.

g) Monitor and review events for compliance, providing feedback and support.
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6. The Council will partner with others to deliver city events, and Council staff will:

a) Engage with community groups, iwi and Maaori, local businesses, and other
stakeholders for input and feedback on city events that the Council holds and
encourage their involvement in event planning and execution.

b) Support Kaupapa Maaori events and undertake early engagement in planning and
decision making with iwi and Maaori led organisations to ensure the partnership
pillar and outcomes outlined in He Pou Manawa Ora (Pillars of Wellbeing strategy)
are upheld.

c) The Council may develop formal partnership agreements outlining roles,
responsibilities, and expectations for selected events, and as determined from time
to time.

7. The Council will fund and/or sponsor selected events, and Council staff will:

a) Promote and provide grants or funding for community-led events that meet
identified expectations within the Council’s Community Grants Policy.

b) Determine grant funding and sponsorship options and levels through the Council’s
long-term and annual planning.

c) Work with community groups and event organisers to support the exploration of
additional external funding sources to support event activation.

d) Ensure due consideration is given to achieving the Council’s core city strategies and
plans, including (but not limited to) the Central City Transformation Plan, He Pou
Manawa Ora and Rangatahi Action Plan as part of the application for grants and/or
sponsorship assessment process.

8. The Council will promote Hamilton city events, and Council staff will:

a) Use Council media and social media channels to promote Council-led or sponsored
events.

b) Offer promotional support for events with wide community reach or interest.

c) Maintain partnerships with key stakeholders for major event promotion and
activation.

Ko te Aroturukitanga me te Whakatinanatanga Monitoring and 
Implementation 
9. Implementation of the policy will be monitored by the General Manager Partnerships, 

Communication and Maaori, ensuring that all aspects of the policy are effectively 
implemented.

10. The policy will be reviewed in response to any issues that may arise, every three years, at 
the request of Council or in response to changed legislative and statutory 
requirements (whichever occurs first).
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Ko ngaa Tohutoro References 
Local Government Act 2002 
Major Events Management Act 2007 
H3 (Destinations Group, Hamilton City Council) venue use requirements 
Hamilton City Council Event Sponsorship Policy 
Red tape and barrier feedback from CBD event holders 2025       
Waikato Arts Navigator 2023 
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Committee: Community and Natural 
Environment Committee 

Date: 05 June 2025 

Author: Philippa Clear Authoriser: Janet Carson 

Position: Community Advisor & Grants 
Manager  

Position: General Manager 
Partnerships, 
Communication & Maaori 

Report Name: Rangatahi Action Plan 

Report Status Open 

Purpose - Take 
1. To seek approval from the Community and Natural Environment Committee for the approval

of the draft Rangatahi Action Plan 2025-2028.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Community and Natural Environment Committee:

a) receives the report;

b) approves the draft Rangatahi Action Plan 2025-2028; and

c) notes that:

i. progress on Rangatahi Action Plan 2025-2028 will be reported annually to the
Community and Natural Environment Committee; and

ii. any requests for associated funding will be brought to the next Annual Plan or Long-
Term Plan.

Executive Summary - Whakaraapopototanga matua 
3. During the 2024 Long Term Plan process, 14 community members or groups submitted to

Council on the need for a Youth Strategy or Plan.

4. As a result of the Long Term Plan deliberations 4 June 2024 Council Long-Term Plan
Deliberation Open Minutes. Members supported the development of a Youth Action Plan to be
completed in Year One of the 2024-2034 Long Term Plan.

5. It was requested by Elected Members that staff undertake a co-design process with key
stakeholders, including rangatahi, to develop a Youth Action Plan.

6. The draft Rangatahi Action Plan 2025-2028 (the Plan)has been developed following two
community consultations, with significant input from our key partners, and an Advisory
Support Team and Working Group made of local youth workers and rangatahi. This can be
found in Attachment 1.

7. Staff recommend Option 1 – approval the Rangatahi Action Plan 2025-2028
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8. Staff consider the decision in this report has low significance and that the recommendations
comply with the Council’s legal requirements.

Background - Koorero whaimaarama 
9. Hamilton City Council last had a Rangatahi Action Plan in 2018, which included a Youth Council

to support the delivery. At the end of the validity period, no new plan was developed, however
creating an updated Action Plan remained Council’s intent.

10. Prior to the 2024 Long Term Plan discussions there had been feedback received through the
Community Development Team from several local youth organisations, asking for Council to
consider developing a new Youth Strategy or Action Plan.

11. Following multiple written and verbal submissions regarding the development of a youth
focused plan to Council through the 2024 Long Term Plan consultation, Elected Members
directed staff to develop an Action Plan in Year 1 of the Long Term Plan.

12. Staff started the development of a new Plan by meeting with key stakeholders working within
the youth sector both internally and externally, to gather support for the approach for design
Some of the key guidance provided was:

i. develop an Advisory Support Team consisting of advocates or key stakeholders that
can provide some oversight to the development of Rangatahi Action Plan 2025-2028
(the Plan);

ii. develop a Working Group consisting only of young people within the target age-range,
ensuring a level of diversity across parts of this sector are represented;

iii. allow the youth of Kirikiriroa to direct the outcomes of the Plan; and,

iv. work within the age-range for youth, as defined by the Ministry of Youth Development.

13. Expressions of interest were sought for people to support both the Advisory Support Team and
the Working Group, with 18 and 22 members from diverse backgrounds appointed
respectively.

14. To support a community led approach to the development of the Plan, a community
consultation programme was launched in September 2024. This posed three key questions
designed to encourage the imagination of our youth.

15. Feedback was sought both online and in person, with the following numbers of interactions:

Community Engagement – Round One: September to October 2024
In-person Engagements Number of Occurrences Number of People 
Hui 47 370 
Events 13 214 
Workshops 7 158 
Online Engagements Results 
Social Pinpoint Submission Portal – Individuals 560 submissions 

4192 interactions 
Social Pinpoint Submission Portal – Groups 10 submissions 
Facebook Advertisements 74,388 impressions/views 
TikTok Advertisements 28,622 impressions/views 
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16. From the initial consultation and collation of the feedback, staff presented the common
themes during a three-hour session with our Working Group. From this, six key goals were
identified as a potential focus for the plan, as well as suggestions being provided around
actions. The goals were:

i. our city has more spaces for me;
ii. our city is fun with lots for me to do;
iii. our city is easy for me to get around;
iv. our city is safe for me to live and play in;
v. our city values my voice; and
vi. our city has opportunities for me.

17. This direction from our rangatahi allowed staff to build some general actions around the goals,
and then seek support from our Advisory Support Team to ensure it aligned with what they are
seeing across the sector.

18. An Information Session was held with  Members on 12 February 2025 to present the initial
draft of the Plan, with feedback received from Members allowing further refinement of the
actions.

19. To ensure that the draft Rangatahi Action Plan resonated with the community, a second round
of consultation was completed, asking “Have we got the Plan right?”. Feedback and
interactions involved in that consultation were:

Community Engagement – Round Two: February – March 2025:
In-person Engagement Number of Occurrences Number of People 
Hui 18 273 
Events 6 965 
Workshops 6 78 
Corflute Board Engagements 5 915 
Online Engagements Number of Engagements 
Social Pinpoint Submission Portal – Individual 147 
Social Pinpoint Submission Portal – Group 10 
Facebook Advertisements 188,213 impressions/views 
TikTok Advertisements 170,773 impressions/views 

20. Feedback from the second consultation was collated and utilised to further refine the draft
Rangatahi Action Plan. The changes have been supported by both our Advisory Support Team
and Working Group. Some of the key feedback included:

i. 78% of individuals thought the goals covered the needs of Hamilton’s rangatahi well;

ii. face to face engagement showed Goal 3 – Transport and Goal 4 – Safety as being the
goals that mattered most to rangatahi;

iii. there was a desire to see the document strongly align with our Maaori rangatahi
including use of Te Reo throughout the Plan; and

iv. ensure images utilised in the Plan represent a cross section of our community.

Discussion - Matapaki 
21. The draft Rangatahi Action Plan 2025-2028 (the Plan) has been developed with an initial

delivery period of three years. Due to the rapidly changing environment of the Youth Sector
this time frame allows for delivery of key actions, while ensuring flexibility to the needs of
young people in Kirikiriroa.
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22. Of the key goals identified during consultation, five were confirmed as a key focus for the first
plan, with the sixth goal being woven into these. The goals and outcomes as supported by our
community are:

i. Goal One: Our city has more spaces for me - All of Hamilton’s rangatahi have access to
safe, inclusive, and engaging spaces that support their own needs and aspirations;

ii. Goal Two: Our city is fun with lots for me to do - All of Hamilton’s rangatahi have
access to a diverse range of enjoyable and engaging activities that cater to their own
needs and interests;

iii. Goal Three: Our city is easy for me to get around - All of Hamilton’s rangatahi can
easily navigate the city through a variety of safe, affordable, and accessible transport
options;

iv. Goal Four: Our city is safe for me to live and play in - All of Hamilton’s rangatahi feel
safe while out and about in Kirikiriroa; and

v. Goal Five: Our city values my voice - All of Hamilton’s rangatahi know about and have a
voice in things that impact them and see their future here.

23. Additional actions were added to both Goals Three and Four. This was driven by strong
community feedback regarding the importance youth place on both transport and safety.

24. It was acknowledged that overall, the Plan has some ‘safe and easy to achieve actions’, but
that future iterations of the plan will allow our city to progress to a more advanced stage of
delivering outcomes for our rangatahi.

25. It is proposed that the Plan, once approved, will be directly supported by Council through the
Community Development Youth Advisor. Goal Five, Action One (found in Attachment 1)
supports the development of a Youth Council, which will provide a mechanism for the
management of the Plan, as well as working with Council and our youth sector to review the
plan as it expires.

26. The actions within the Plan will be delivered by a variety of key stakeholders and have been
developed in consultation with them.

27. If the draft Rangatahi Action Plan 2025-2028 is not approved, work with our Youth Sector will
continue to be aligned at a higher level within the Community and Social Development
Strategy, and other Council Plans and Policies as it relates.

28. The draft Rangatahi Action Plan 2025-2028 has alignment with the following Council Plans and
Strategies:

i. Community and Social Development Strategy 2021-2026;

ii. Long-Term Plan 2024-2034;

iii. He Pou Manawa Ora – Pillars of Wellbeing Strategy 2021;

iv. Our Climate Future;

v. Community Facilities Strategy 2020;

vi. Disability Policy and Action Plan 2022-2025;

vii. Welcoming Plan 2022;

viii. Access Hamilton Strategy 2022;

ix. Open Spaces Strategy 2023-2053;

x. Play Strategy 2019-2039; and

xi. Libraries Strategy 2023-2033
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Options 
29. Staff have assessed that there are three reasonable and viable options for the Community and

Natural Environment Committee to consider.The options are:

i. Option One: Approves the Rangatahi Action Plan 2025-2028;

ii. Option Two: Declines the draft Rangatahi Action Plan 2025-2028 with directions for
amendments to be made prior to presenting to the Community and Natural
Environment Committee at a future date; and

iii. Option Three: Declines the draft Rangatahi Action Plan 2025-2028.

30. Staff recommend Option One as this aligns with the priorities of our youth sector and allows
Council to focus on ‘making Kirikiriroa a better place for all young people’.

Financial Considerations - Whaiwhakaaro Puutea 
31. Actions within the Plan owned and delivered by Council are initially covered through existing

budgets funded through the Long-Term Plan 2024-2034.

32. Any requests for further funding associated with the Plan will be brought to the next Annual
Plan or Long-Term Plan if required.

33. The costs incurred in the development of the draft Rangatahi Action Plan 2025-2028 (including
the design work completed on the Plan) are covered within current operational budgets. This
includes approximately 400 staff hours.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
34. Staff confirm that options presented comply with the Council’s legal and policy requirements.

Climate Change Impact Statement 
35. Staff have assessed this option against the Climate Change Policy for both emissions and

climate change adaptation. Staff have determined no adaptation or emissions assessment is
required.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
36. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

37. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.The recommendations set out in this
report are consistent with that purpose.

Social 

38. The Rangatahi Action Plan contributes to the social wellbeing of Hamiltonians by ensuring
there is an inclusive approach for rangatahi in the provision of facilities and services. This
increases a sense of belonging for Hamilton’s young people, acknowledging that places and
spaces are used differently to achieve positive social outcomes.

39. Partnerships with community organisations to support the delivery of the Rangatahi Action
Plan encourage collaboration across the sector, utilising resources effectively to benefit
Hamilton.
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40. The Plan aims to address the goals of rangatahi in an inclusive and accessible manner,
respecting the diverse needs of Hamilton. The vision of the Plan is “A Kirikiriroa Hamilton
where all rangatahi thrive”, which communicates the hope that all rangatahi will see
themselves reflected in this Plan.

41. The second consultation for the Plan included identifying the high-level demographics of
people who completed the on-line survey (140 people):

42. During the development of the Plan, it was acknowledged that some outcomes rangatahi are
hoping to see are influenced more significantly at a national government level. Despite this,
some actions work to enhance the voice of rangatahi and create avenues that support the
advocating for the needs of our community.

Economic 

43. Economic conditions, including income, food, and housing are integral to wellbeing. Economic
Wellbeing is often defined as having present and future financial security, to be able to have
economic choices and feel a sense of security, satisfaction, and personal fulfilment. This
security, satisfaction, and personal fulfilment flow into people’s ability to participate in wider
society and feel connected, healthy, and happy.

44. Community Development Advisors work with organisations and agencies throughout the city
to increase the ability of the community to meet its own needs, supporting community
partners in addressing the negative impacts of poverty.

45. Employment statistics have been made available through the census for the 15-24 age-group, a
population of 26,250 in 2023. This shows an increase in full-time employment, and a decrease
in unemployment and part-time employment between 2018 and 2023:

46. The first quarter of 2025 showed an increase in the unemployment rate for youth. At over
double the national average, youth unemployment nationally sits at 12.9%.

0 5 10 15 20 25 30 35 40

Full-time employment

Part-time employment

Unemployed

Not in the work force

Chart Title

% in 2018 % in 2023

Ethnicity 49% European 39% Maaori 12% Pasifika/other 
Gender 34% male 24% female 6% gender diverse or preferred not to say 
Rainbow 23% 
Disabilities 30% 
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47. Of those employed, either part-time or full-time, there is a difference of up to 13% across the
different ethnicities:

Ethnicity % Employed 

New Zealander 95 
European 90 
Asian 90 
Pasifika 84 
Maaori 83 
Middle Eastern/Latin American/African 82 
Other Ethnicity 83 
Employment Rate Average 88 

Environmental 
48. Rangatahi are more aware of climate concerns and our environment than ever before,

acknowledging that change is required now. In 2019, 170,000 Kiwi youth marched for climate
action across 40 locations around the country. This included Hamilton, demonstrating the
passion of rangatahi to see meaningful action from local and national government.

49. The Plan includes a focus on our environment, in alignment with the Nature in the City
Strategy. A key focus of the strategy is the environmental wellbeing of Hamilton. Restoring
Hamilton's gully systems will provide greater ecological resilience for the city through the
improvement of green infrastructure.

50. A number of actions within the Plan show consideration for the environment. Sustainable and
safe transport, how we use our ‘blue and green spaces’, and the opportunities around the
creative expression of rangatahi all have potential to positively impact our environment.

Cultural 
51. Kirikiriroa is home to more than 170 ethnic groups – Our population is 58.5% European, 25.4%

Maaori, 22.8% Asian, 6.8% Pacific Peoples, and 2.7% Middle Eastern/Latin American/African.

52. The draft Rangatahi Action Plan 2025-2028 has been developed with the goal of all young
people in Hamilton seeing themselves reflected in the Outcomes and Actions. This was
supported by focusing on receiving feedback and input from our diverse community.

53. There is a shared sense of pride in being part of a culturally rich and vibrant community.
People feel their culture is respected and valued by other members of the community. There
are opportunities to learn about each other’s cultures.

54. In the development of the Plan, there was a focus on ensuring all actions were aligned with
Councils He Pou Manawa Ora strategy. This supports the strategy’s vision ‘for a city that
celebrates its whole history, including its unique Maaori heritage, and ensures everyone has a
voice in developing its future’.

Risks - Tuuraru 
55. There is a risk that not approving this draft Plan will indicate a lack of commitment from

Council to our Youth Sector, which is the largest age group by demographic in Kirikiriroa. It will
also jeopardise Council’s ability to collaborate with and support key organisations in Hamilton,
which could negatively impact on the outcomes for youth.
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
56. Staff have considered the key considerations under the Significance and Engagement Policy

and have assessed that the recommendation(s) in this report has/have a low level of
significance.

57. Community views and preferences are already known to the Council through consultations run
during the development of the Rangatahi Action Plan 2025-2028.

58. Given the low level of significance determined, the engagement level is low. No engagement is
required.

Attachments - Ngaa taapirihanga 
Attachment 1 - Draft Rangatahi Action Plan  2025-2028. 
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Committee: Community and Natural 
Environment Committee 

Date: 05 June 2025 

Author: Philippa Clear Authoriser: Janet Carson 

Position: Community Advisor & Grants 
Manager  

Position: General Manager 
Partnerships, 
Communication & Maaori 

Report Name: Hamilton Age Friendly Plan 2025-2030 

Report Status Open 

Purpose - Take 
1. To seek the adoption of the Hamilton Age Friendly Plan 2025-2030 from the Community and

Natural Environment Committee.

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Community and Natural Environment Committee:

a) receives the report;

b) adopts of the Hamilton Age Friendly Plan 2025-2030; and

c) notes that progress on the Plan will be reported annually through the Community and
Natural Environment Committee (or similar as determined by the 2025-28 Governance
Structure).

Executive Summary - Whakaraapopototanga matua 
3. Hamilton has been recognised as an Age Friendly City since 2018 under the World Health

Organisation’s (WHO) Age Friendly Global Network of Cities and Communities.

4. To retain the recognition Council must renew our Hamilton Age Friendly Plan following the
expiration of the previous Hamilton Age Friendly Plan 2021-2024.

5. With the support of the Hamilton Age Friendly Steering Group the draft Hamilton Age Friendly
Plan 2025-2030 has been developed with significant input from our key partners. The draft
Plan can be found in Attachment 1.

6. Staff recommend that the Community and Natural Environment Committee endorse the
adoption of the Hamilton Age Friendly Plan 2025-2030, as detailed in Option 1 in paragraph 24
below, noting that the committee will receive annual progress reports from 2026.

7. Staff consider the decision in this report to have low significance and that the
recommendations comply with the Council’s legal requirements.
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Background - Koorero whaimaarama 
8. The first Hamilton Age Friendly Plan was endorsed by Council in February 2018 and was the

basis of Hamilton’s inclusion in the World Health Organisation’s (WHO) Age Friendly Global
Network of Cities and Communities in May 2018. Hamilton was the first city in New Zealand to
join this international network.

9. The Hamilton Age Friendly Plan is a community-led initiative supported by Council, several
other government agencies, and community agencies.

10. The subsequent Hamilton Age Friendly Plan 2021-2024 was supported by Elected Members,
ensuring Hamilton continued to be recognised as an Age Friendly City under the WHO criteria.

11. A Steering Group of 12 members representing a cross section of Hamilton’s older persons
sector monitored the current Hamilton Age Friendly Plan, which expired in 2024.

12. Annual updates have been provided to Council through the Community and Natural
Environment Committee, which has detailed the implementation and progress made on the
Hamilton Age Friendly Plan 2021-2024 Plan.

13. During 2024, Council worked with the Hamilton Age Friendly Steering Group  to review the
current plan and engage with key stakeholders around goals for the new plan. This process
included the collation of feedback from key agencies and organisations supporting older
people in Kirikiriroa.

14. The Hamilton Age Friendly Plan 2021-2024 Plan included 44 actions, with 39 of these either
progressed as planned or completed.

15. The draft 2025-2030 Plan includes 49 actions, which is a combination of 24 new actions and 25
enhanced actions that aims to see progress continued in a number of areas of importance.

16. Following the presentation of the initial draft to Elected Members during the 19 March
Information Session, five new actions have been added as a result of discussions with
Rauawaawa Kaumatua Charitable Trust.

17. All actions have been supported by the agencies and organisations listed in the draft Plan, with
a commitment to work together with wider partners, the Hamilton Age Friendly Steering
Group and Council.

Discussion - Matapaki 
18. The updated Hamilton Age Friendly Plan follows the same format of the previous two plans

(2018 and 2021), enhancing and adding actions to align with the priorities of our community.

19. The Hamilton Age Friendly Plan 2025-2030 continues to follow the eight Age Friendly themes
developed by the World Health Organisation:

i. outdoor spaces and public buildings;
ii. transport and mobility;
iii. housing;
iv. social participation;
v. respect and social inclusion;
vi. civic participation and employment;
vii. communication;
viii.community support and health services; and
ix. safety (ninth theme added by the Hamilton Age Friendly Steering Group ).
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20. The engagement phase of the review of the plan highlighted key themes of concern for our
community, these were:

i. more support for digital literacy and alternatives for distributing information that do not
rely on the internet;

ii. safety concerns when out in the city, when using public transport and within
neighbourhoods;

iii. lack of affordable or appropriate housing for seniors;

iv. impact of the cost-of-living crisis; and

v. social isolation and loneliness.

21. Actions within the draft Hamilton Age Friendly Plan 2025-2030 have worked to address these
concerns where possible, considering the limitations between local and national response.

22. It is proposed that the Plan move from being a three-year plan to a five-year plan. This reflects
the nature of actions, which are in general ongoing rather than with fixed completion dates. It
will also allow the Age Friendly Steering Group  more opportunity to focus on delivering the
Plan rather than reviewing and rewriting the Plan every three years.

23. The draft Hamilton Age Friendly Plan 2025-2030 has alignment with the following Council Plans
and Strategies:

i. Community and Social Development Strategy 2021-2026;

ii. He Pou Manawa Ora – Pillars of Wellbeing Strategy 2021;

iii. Disability Policy and Action Plan 2022-2025;

iv. Welcoming Plan 2022;

v. Access Hamilton Strategy 2022;

vi. Open Spaces Strategy 2023-2053;

vii. Play Strategy 2019-2039; and

viii. Libraries Strategy 2023-2033.

Options 
24. Staff have assessed that there are three reasonable and viable options for the Community and

Natural Environment to consider.

i. Option 1: Approve the adoption of the Hamilton Age Friendly Plan 2025-2030;

ii. Option 2: Decline the draft Hamilton Age Friendly Plan 2025-2030 with directions for
amendments to be made prior to presenting to the Community and Natural
Environment Committee at a future date; and

iii. Option 3: Decline the draft Hamilton Age Friendly Plan 2025-2030, removing recognition
of Hamilton being an Age Friendly City.

25. Staff recommend Option 1 as there is community desire for Hamilton to focus on supporting
our older people and being recognised as an Age Friendly City. Approval of the proposed Plan
will ensure both Council and our key partners remain focused on achieving strong outcomes
for our community.

Financial Considerations - Whaiwhakaaro Puutea 
26. Actions owned and delivered by Council are covered through existing budgets as regular

activity funded through the Long-Term Plan.
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27. The costs incurred in the development of the draft Hamilton Age Friendly Plan 2025-2030
(including the design work completed on the Plan) are covered within current operational
budgets. This includes approximately 200 staff hours.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
28. Staff confirm that options presented comply with the Council’s legal and policy requirements.

Climate Change Impact Statement 
29. Staff have assessed this option against the Climate Change Policy for both emissions and

climate change adaptation. Staff have determined no adaptation or emissions assessment is
required.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
30. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

31. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below.

32. The recommendations set out in this report are consistent with that purpose.

Social

33. The Hamilton Age Friendly Plan contributes to the social wellbeing of Hamiltonians by ensuring
there is an inclusive approach for older people in the provision of facilities and services. This
increases a sense of belonging for themselves, but also ensures that the rest of the community
better understands the value they bring.

34. The proportion of older people in our communities is increasing. In 2022, 1 in every 6 people
were over the age of 65 in New Zealand.

35. In 2028, 1 in 5 people are expected to be over the age of 65, with the New Zealand population
increasing to over a million people over the age of 65.

36. By the 2050’s the over 65 age group is likely to make up one-quarter of the population in New
Zealand.

Economic 

37. The Hamilton Age Friendly Plan contributes to economic wellbeing by ensuring that the
economic value of older people is understood by the wider community.

38. Older people are a critical part of the job market, with many working beyond the age of 65, or
moving into part time or voluntary roles within the community, are also and important
consumer Group , and efforts have been made to educate and support businesses to ensure
they are age friendly and supporting older people as consumers.

Environmental 

39. There are few direct links to environmental wellbeing within the Hamilton Age Friendly Plan.
However, older people are generally higher users of public and active transport options.
Ensuring these options work well for older people will increase usage amongst this Group
directly, and for the wider community as well. Older people are frequently in volunteer roles,
particularly in gully restoration projects around the city that contribute to improved
environmental wellbeing in Hamilton.
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Cultural 

40. The Hamilton Age Friendly Plan contributes to cultural wellbeing in a number of ways. It has
been well supported by Rauawaawa Kaumatua Charitable Trust staff member on the Age
Friendly Steering Group , and the Trust contributing a number of actions to the Plan. Although
not a council-owned plan, the Hamilton Age Friendly Plan has strong links to He Pou Manawa
Ora, especially:

i. He Pou Manawa Koorero – kaumatua are a critical link to history and culture. A number
of intergenerational projects empower Kaumatua to be community leaders and partners
with other cultures and generations; and

ii. He Pou Toorangapuu Maaori – Kaumatua have been key partners to the plan since its
inception in 2016 and have been active participants in bringing the plan to life.

41. Several actions involve the provision of services and facilities that enable older people in
Hamilton to express cultural values, both within their own communities and with other older
people.

Risks - Tuuraru 
42. If the recommendation to adopt the draft Hamilton Age Friendly Plan 2025-2030 is not

approved, Hamilton risks losing recognition of being an Age Friendly City under the World
Health Organisation Global Network for Age Friendly Cities Framework.

43. There is risk that without an intentional focus on making Kirikiriroa an Age Friendly City our
growing population of older people may not be effectively catered for. This would be an issue
for accessibility, making it difficult for our aged citizens to live here and could also result in a
loss of diversity in the city, as people may seek alternative parts of New Zealand to relocate to
as they age.

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

45. Community views and preferences are already known to Council through ongoing discussions
with older people in Hamilton. Members of the Age Friendly Steering Group regularly meet
with various agencies and organisations with an interest in older people and listen to their
feedback.

46. During the review of the Hamilton Age Friendly Plan, Council staff and members of the Age
Friendly Steering Group attended several meetings to discuss issues affecting older people.
Over 200 people were engaged with, and their feedback included in the reviewed plan.

Attachments - Ngaa taapirihanga 
Attachment 1 - Draft Hamilton Age Friendly Plan 2025-2030 

44. Staff have considered the key considerations under the Significance and Engagement Policy
and have assessed that the matter(s) in this report has/have a low level of significance.

47. Given the low level of significance determined, the engagement level is low. No engagement is
required.
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Committee: Community and Natural 

Environment Committee 
Date: 05 June 2025 

Author: Joanna van Walraven Authoriser: Rebecca Whitehead  

Position: Programme and Planning 
Manager  

Position: Unit Director - Customer & 
Community Services  

Report Name: Update of Arts Action Plan and Request to Consult on Draft Arts in 
Infrastructure Policy 

 
Report Status Open  

Purpose - Take  
1. To inform the Community and Natural Environment Committee of the development of a Draft 

Arts in Infrastructure Policy and endorses the Arts Action Plan from Creative Waikato.  

2. To seek approval from the Community and Natural Environment Committee of the Draft Arts 
in Infrastructure Policy and Statement of Proposal for the purpose of public consultation.  

Staff Recommendation - Tuutohu-aa-kaimahi 
3. That the Community and Natural Environment Committee: 

a) receives the report;  

b) endorses the Arts Action Plan (attachment 1) from Creative Waikato noting that the Plan 
will be monitored and presented annually to Community and Natural Environment 
Committee (or similar as outlined in the 2025-28 Governance Structure); and 

c) approves the Draft Arts in Infrastructure Policy (attachment 2) and Draft Statement of 
Proposal (attachment 3) for the purpose of public consultation.  

 

Executive Summary - Whakaraapopototanga matua 
4. During Deliberations for the 2024-34 Long Term Plan, staff were directed to work with Creative 

Waikato to develop a suite of arts related guidance documentation, including an Arts Action 
Plan, and an Arts in Infrastructure Policy (minutes of the 4 June Council meeting). 

5. The Arts Action Plan was developed by Creative Waikato and Council staff to achieve arts 
related objectives, including those outlined through the Arts in Infrastructure Policy, the 
Waikato Arts Navigator, and the Arts Event Policy. 

6. The purpose of the Draft Arts in Infrastructure Policy is to enable the best outcomes for culture 
and art through the development of Council infrastructure. 

7. Staff recommend that the Committee endorses the Action Plan, and recommend option 1 – 
approve the Draft Policy and Draft Statement of Proposal for consultation, as detailed in the 
options section below. 

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/Council-Long-Term-Plan-Deliberations-Confirmed-Minutes-4-June-2024.pdf
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8. Staff consider the decision to consult on the Draft Policy has low significance and that the 
recommendations comply with the Council’s legal requirements.  

Discussion - Matapaki  
9. During Deliberations for the 2024-34 Long Term Plan, staff were directed to work with Creative 

Waikato to develop a suite of arts related guidance documentation, including an Arts Action 
Plan, and an Arts in Infrastructure Policy (minutes of the 4 June Council meeting). 

10. A briefing was held on 12 February 2025 where staff were given direction by Elected Members 
on the policy’s guiding principles and proposed ring-fenced funding of 1% of appropriate 
project budgets.  

Arts Action Plan (Creative Waikato)  

11. The Waikato Arts Navigator was adopted in June 2024 as Hamilton City Council’s Art Strategy.  

12. The Arts Action Plan provides a blueprint for achieving arts-related objectives in the city, 
including those outlined through the Waikato Arts Navigator, the Draft Arts in Infrastructure 
Policy, and the Draft Arts Events Policy. The Action Plan is included as Attachment 1. 

13. The Arts Action Plan was developed by Creative Waikato in conjunction with Council staff. 
Implementation will be undertaken by Creative Waikato and Hamilton City Council.  

14. The Action Plan maps out proposed activities, responsible parties, and estimated timelines 
tracked over a three-year period. The Action Plan will be monitored, updated and presented to 
the Community and Natural Environment Committee annually. 

The Draft Arts in Infrastructure Policy  

15. Staff have worked with Creative Waikato to develop a Draft Arts in Infrastructure Policy, which 
is included as Attachment 2. 

16. The purpose of the Draft Policy is to: 

i. Ensure Council processes and investment supports and enables the best outcomes for 
culture and art through the development of infrastructure, whilst recognising the need for 
the safe, maintainable and efficient operation of infrastructure. 

ii. To provide clear guidance and clarity regarding roles, responsibilities and processes that 
support those outcomes.  

17. The objectives of the Draft Policy are to: 

i. Embed artistic elements into public infrastructure projects to enhance the aesthetic, 
cultural, and social and economic value of public spaces.  

ii. Improve the visual appeal of public spaces, making them more inviting and enjoyable in a 
cost-effective way. 

iii. Enable artistic and cultural expression and promote a sense of pride, place and 
identity through public art. 

iv.Encourage local arts engagement and economic development, creating a more attractive 
and vibrant city while promoting employment and development opportunities for local 
artists. 

18. Staff have proposed a 1% (maximum) project budget for nominated projects. Funding would 
be ring-fenced, meaning that art would not be value engineered out of a project. 

19. Additional information on the financial impact / consequential opex is provided in the Financial 
Considerations section of this report.  

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Agendas-and-minutes/Minutes/Council-Long-Term-Plan-Deliberations-Confirmed-Minutes-4-June-2024.pdf
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Scope 

20. If approved, the Policy will apply to projects for infrastructure to be owned or operated by
Hamilton City Council.

21. The Policy would not apply to:

i. Private infrastructure, or externally funded projects that do not allow funding for art.

ii. Infrastructure that is not intended to be visible from a public place,.

iii. Infrastructure that is located on sites not intended to be accessible to the public.

Artist Selection 

22. A key proposal of the Draft Policy is that artists are involved early in the project planning
process to ensure art is appropriately integrated into the design.

23. Council staff will work with Creative Waikato to establish a transparent and inclusive process
for selecting artists, prioritising local talent and ensuring diversity in artistic representation.

Maintenance 

24. An artistic treatment may require ongoing maintenance to preserve its appearance and
structural integrity. Any maintenance implications for art installation would be identified and
planned for prior to design sign off and be funded through consequential opex budgets.

25. Other considerations include durability of design and materials (including resistance to
vandalism), and ability to safely access the work for maintenance.

Options 
Staff have identified two options for the Community and Natural Committee to consider: 

Option 1 
(recommended) – 
approve the draft 
policy for public 
consultation 

i. Approve the Draft Arts in Infrastructure Policy Draft Statement of
Proposal for the purpose of public consultation.

ii. The development of the policy will progress to hear submissions
from stakeholders and interested parties.

Option 2) – do 
not progress 
development of 
an Arts in 
Infrastructure 
Policy. 

i. Do not approve the Draft Policy and statement of proposal for
consultation.

ii. This will mean development art in council infrastructure projects
may continue to be developed with an ad-hoc process and may not
achieve priority budgeting.

iii. This option does not align with the intention of the Elected Member
request during the 2024-34 Long Term Plan Deliberations.

27. Staff recommend Option 1 - approve the draft policy for public consultation because this 
approach aligns with the requested outcomes directed by Elected Members.

28. The recommendation supports Council’s Policies and Strategies, in particular He Pou Manawa 
Ora, the Permanent Public Art Policy and Monuments and the Memorial Art Policy.

Financial Considerations - Whaiwhakaaro Puutea 
29. The cost for implementing this policy will be  met through existing budgets until the next

review of the Long Term Plan.
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30. Future costs relating to implementation of the Policy will be considered through the next Long
Term Plan within project and budget proposals. Maintenance requirements and any
consequential opex would be considered through project planning and budget approval, only
art with high durability and low long-term costs would be considered suitable.

31. Large-scale Infrastructure and Assets projects within the current LTP ( years 1-3) have been
scoped and are already underway, largely discounting them from short term implementation.
The implementation of the policy for Projects of this nature will not commence until the next
Long Term Plan, however staff may take up opportunities to embed art into suitable projects if
they arise.

32. To provide an example of the potential financial implications of ringfencing 1% of the project
cost to integrate art  into a capital programme, staff have modelled the impact of this on
nominated Customer and Community infrastructure projects for 2025/2026 (year 2).   Of this
programme approximately half may meet the criteria under the policy resulting in a maximum
cost for suitable projects of $180k (1%).

33. The costs incurred to date to develop the Draft Policy are within the estimated budget for this
project. These costings include staff hours to progress the work (200 hours) and include design,
public notice, media placements, and printing at a cost of approximately $3000.

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
34. Staff confirm that the Action Plan and Draft Policy complies with Council’s legal and policy

requirements.

Next Steps 

35. If approved for consultation, the Draft Policy will be publicly consulted on for one month from
June 5 to July 7, 2025.

35. A public hearing is planned for August 2025 and a Deliberations and Adoption Report will be
brought to the September Council meeting.

Climate Change Impact Statement 

36. Staff have assessed this option against the Climate Change Policy for both emissions and
climate change adaptation.

37. Though infrastructure projects may have climate change impacts, the addition of art is unlikely
to have any material impact. Staff have determined no adaptation or emissions assessment is
required.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 
38. The purpose of Local Government changed on the 14 May 2019 to include promotion of the

social, economic, environmental and cultural wellbeing of communities in the present and for
the future (‘the 4 wellbeings’).

39. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the
process of developing this report as outlined below. The recommendations set out in this
report are consistent with that purpose.

Social 

40. Art in public places can be reflective of the community's unique identity. This can instil a sense
of pride and belonging among residents.

41. Art installations can encourage social interactions, helping to build social connections and a
sense of community. By showcasing diverse voices and perspectives, public art can highlight
the richness of different cultures and experiences within a community
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42. Exposure to art can have therapeutic effects, reducing stress and promoting mental well-being. 
Public art provides accessible opportunities for people to experience these benefits in their 
daily lives without cost. 

Economic 

43. The arts sector generates employment opportunities for artists, performers, curators, and 
other professionals.  

44. Art installations create vibrancy, interest and attract visitors, which increases spending in local 
businesses like restaurants, hotels, and shops. Public art and cultural amenity make 
neighbourhoods more attractive. 

45.  Cities known for their cultural richness and artistic vibrancy can attract investments from 
businesses and individuals looking for dynamic and inspiring environments.  

Environmental 

46. Ensuring that art installations are environmentally sustainable and do not negatively impact 
the surrounding ecosystem is an important consideration.  

Cultural  

47. The Draft Policy supports opportunities to celebrate local Maaori history and stories, fostering 
a city that respects and integrates its rich heritage. 

48. Public art can promote a sense of unity by integrating art works that reflect diverse cultural 
experiences, creating a harmonious, inclusive environment for all residents. 

Risks - Tuuraru 
49. Successful integration of art into infrastructure requires close collaboration between Council 

staff, Council partners, artists, suppliers, engineers, and community. Coordinating these efforts 
can be complex and may require extra support from staff to mitigate project delays. 

Significance & Engagement Policy - Kaupapa here whakahira/anganui 

51. Given the medium level of significance determined, the engagement level is medium. 
Engagement is required.  

52. The staff recommendation is to consult on the draft in accordance with the Council’s 
Significance and Engagement Policy.  

53. Council partners, including mana whenua, interested agencies and community stakeholders 
were engaged to support the development of the Draft Policy. Wider community consultation 
will enable broader community feedback and test the outcome of the draft with all interested 
parties.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Arts Action Plan 

Attachment 2 - Draft Arts in Infrastructure Policy 

Attachment 3 - Draft Statement of Proposal  

50.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a medium level of significance. 



Community and Natural Environment Committee Agenda 5 June 2025- OPEN Page 107 of 122 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

Community and Natural Environment Committee Open Agenda 5 June 2024 - Item 10: Update of Arts Action Plan and Request to Consult on Draft Arts...

107



Community and Natural Environment Committee Agenda 5 June 2025- OPEN Page 108 of 122 

A
ttachm

ent 1
Item

 10 

Community and Natural Environment Committee Open Agenda 5 June 2024 - Item 10: Update of Arts Action Plan and Request to Consult on Draft Arts...

108



Community and Natural Environment Committee Agenda 5 June 2025- OPEN Page 109 of 122 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

Community and Natural Environment Committee Open Agenda 5 June 2024 - Item 10: Update of Arts Action Plan and Request to Consult on Draft Arts...

109



Community and Natural Environment Committee Agenda 5 June 2025- OPEN Page 110 of 122 

A
ttachm

ent 1
Item

 10 

Community and Natural Environment Committee Open Agenda 5 June 2024 - Item 10: Update of Arts Action Plan and Request to Consult on Draft Arts...

110



Community and Natural Environment Committee Agenda 5 June 2025- OPEN Page 111 of 122 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

Community and Natural Environment Committee Open Agenda 5 June 2024 - Item 10: Update of Arts Action Plan and Request to Consult on Draft Arts...

111



Community and Natural Environment Committee Agenda 5 June 2025- OPEN Page 112 of 122 

A
ttachm

ent 2
Item

 10 

Community and Natural Environment Committee Open Agenda 5 June 2024 - Item 10: Update of Arts Action Plan and Request to Consult on Draft Arts...

112



Community and Natural Environment Committee Agenda 5 June 2025- OPEN Page 113 of 122 

A
tta

ch
m

en
t 2

 
Ite

m
 1

0 

Community and Natural Environment Committee Open Agenda 5 June 2024 - Item 10: Update of Arts Action Plan and Request to Consult on Draft Arts...

113



Community and Natural Environment Committee Agenda 5 June 2025- OPEN Page 114 of 122 

A
ttachm

ent 2
Item

 10 

Community and Natural Environment Committee Open Agenda 5 June 2024 - Item 10: Update of Arts Action Plan and Request to Consult on Draft Arts...

114



Community and Natural Environment Committee Agenda 5 June 2025- OPEN Page 115 of 122 

A
tta

ch
m

en
t 2

 
Ite

m
 1

0 

Community and Natural Environment Committee Open Agenda 5 June 2024 - Item 10: Update of Arts Action Plan and Request to Consult on Draft Arts...

115



Community and Natural Environment Committee Agenda 5 June 2025- OPEN Page 116 of 122 

A
ttachm

ent 3
Item

 10 

Community and Natural Environment Committee Open Agenda 5 June 2024 - Item 10: Update of Arts Action Plan and Request to Consult on Draft Arts...

116



Community and Natural Environment Committee Agenda 5 June 2025- OPEN Page 117 of 122 

A
tta

ch
m

en
t 3

 
Ite

m
 1

0 

Community and Natural Environment Committee Open Agenda 5 June 2024 - Item 10: Update of Arts Action Plan and Request to Consult on Draft Arts...

117



Community and Natural Environment Committee Agenda 5 June 2025- OPEN Page 118 of 122 

A
ttachm

ent 3
Item

 10 

Community and Natural Environment Committee Open Agenda 5 June 2024 - Item 10: Update of Arts Action Plan and Request to Consult on Draft Arts...

118



Community and Natural Environment Committee Agenda 5 June 2025- OPEN Page 119 of 122 

A
tta

ch
m

en
t 3

 
Ite

m
 1

0 

Community and Natural Environment Committee Open Agenda 5 June 2024 - Item 10: Update of Arts Action Plan and Request to Consult on Draft Arts...

119



Community and Natural Environment Committee Agenda 5 June 2025- OPEN Page 120 of 122 

A
ttachm

ent 3
Item

 10 

Community and Natural Environment Committee Open Agenda 5 June 2024 - Item 10: Update of Arts Action Plan and Request to Consult on Draft Arts...

120



Community and Natural Environment Committee Agenda 5 June 2025- OPEN Page 121 of 122 

A
tta

ch
m

en
t 3

 
Ite

m
 1

0 

Community and Natural Environment Committee Open Agenda 5 June 2024 - Item 10: Update of Arts Action Plan and Request to Consult on Draft Arts...

121



Community and Natural Environment Committee Agenda 5 June 2025- OPEN Page 122 of 122 

Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Community and Natural 
Enivorment Committee 
Unconfirmed Public 
Excluded Minutes - 3 April 
2025 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C1. to prevent the disclosure or use 
of official information for 
improper gain or improper 
advantage 

Section 7 (2) (j) 
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