
 

 
 

 
Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Community and Services Committee will be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 19 September 2017 
9.30am 
Council Chamber 
Municipal Building, Garden Place, Hamilton 
 

Richard Briggs 
Chief Executive 

 

Community and Services Committee 
OPEN AGENDA 

 

Membership   

Chairperson 
Deputy Chairperson 
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Cr P Southgate 
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Deputy Mayor M Gallagher 
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Cr S Henry  
Cr D Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr R Pascoe 
Cr G Taylor 
Cr L Tooman 
Cr P Yeung 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Six weekly 

 
 
  

Lee-Ann Jordan 
Governance Manager 

 
12 September 2017 

 
Telephone:  07 838 6727 

Lee-Ann.Jordan@hcc.govt.nz 
www.hamilton.govt.nz
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Purpose 

The Community and Services Committee is responsible for: 

1. Guiding and monitoring the provision of strategic community infrastructure and services to meet the 
current and future needs of the city and its communities. 

2. Governance of recreational, event, and community facilities and amenities. 

3. Facilitating community and stakeholder involvement and discussion on community infrastructure, 
community safety and community wellbeing matters. 

4. Ensuring Hamilton is performing to the highest standard in the area of civil defence and emergency 
management. 

5. Funding to benefit the social, cultural, arts and environmental wellbeing of communities in Hamilton. 

In addition to the common delegations on page 9, the Community and Services Committee is delegated 
the following Terms of Reference and powers: 

Terms of Reference: 

1. To provide direction on strategic priorities and resourcing for community infrastructure aligned to city 
development and oversight of strategic projects associated with those activities. 

2. To develop policy, approve community-related strategies and plans, and monitor their 
implementation. 

3. To receive and consider presentations and reports from stakeholders, government departments, 
organisations and interest groups on community development and wellbeing issues and opportunities. 

4. To monitor Hamilton’s social demographics and social climate to assess current and future impacts on 
the Council and Hamilton communities. 

5. To monitor the performance of Hamilton’s civil defence and emergency management response against 
Council’s requirements under the Civil Defence Emergency Management Act including: 

a. implementation of Government requirements;  

b. contractual service delivery arrangements with the Waikato Regional Group Emergency 
Management Office 

2. To determine the funding priorities for the Community Grants Allocation Committees, in line with the 
Community Assistance Policy, Long Term Plan and Annual Plan. 

3. To determine the priority of Council projects suitable for contestable and philanthropic funding, 
excluding NZTA funding. 

4. To make decisions on event sponsorship applications in accordance with the Event Sponsorship Policy 
and within the approved budget, and monitor any grants made to external organisations under that 
policy. 

5. To coordinate and make decisions on proposals, applications for external funding, and the distribution 
of Council funding and funding provided to Council for public art, recreational and community facilities 
and amenity. 

6. To monitor and oversee the delivery of Council’s non-financial performance and non-financial key 
projects, against the Long Term Plan, excluding key performance indicator reporting which is the 
responsibility of the Finance Committee . 
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The Committee is delegated the following powers to act: 

• Approval of Reserve Management Plans. 

• Performing the Council’s functions, powers and duties (excluding those matters reserved to the 
Council by law, by resolution of the Council or as otherwise delegated by Council) under the Burial and 
Cremation Act and the Reserves Act. 

• Approval of purchase or disposal of land for parks and reserves required for designated works or other 
purposes within the Committee’s area of responsibility which exceeds the Chief Executive’s 
delegations and is in accordance with the Annual Plan or Long Term Plan. 

• Approval of applications for Council projects suitable for contestable and philanthropic funding. 

• Approval or otherwise of event sponsorship applications in compliance with the Event Sponsorship 
Policy and approved budget. 

• Approval of funding for recreational and community facilities and amenities in accordance with the 
Long Term Plan. 

• Approval of public art proposals put forward by the community and/or Council in accordance with the 
Public Art Development Process and approved budget. 

 
The Committee is delegated the following recommendatory powers: 
• The Committee may make recommendations to Council. 

• The Committee may make recommendations to other Committees. 

 
Oversight of Policies: 
 
• Citizens Initiated Referenda Policy 
• City Honours Policy 
• Class 4 Gambling Venue Policy 
• Community Assistance Policy 
• Community Occupancy Policy 
• Disability Policy 
• Dog Control Policy 
• Event Sponsorship Policy 
• External Funding Applications Policy 
• Hamilton City Smoke-Free Environment Policy 
• International Relations Policy 
• Naming of Roads, Open Spaces and Council Facilities Policy 
• Provisional Local Alcohol Policy 
• Psychoactive Substances (Local Approved Products) Policy 
• Public Places Policy (cross-over with Finance Committee) 
• TAB Board Venue Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6439.  
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Committee: Community and Services 

Committee 
Date: 19 September 2017 

Author: Amy Viggers Authoriser:   

Position: Committee Advisor  Position:   

Report Name: Community and Services Committee Minutes - 8 August 2017 
 
 

Report Status Open  
 

Staff Recommendation 
1. That the Community and Services Committee confirm the Open Minutes of the Committee 

Meeting held on 8 August 2017 as a true and correct record. 

Attachments 
Attachment 1 - Community and Services Committee - Unconfirmed Minutes - 8 August 2017  
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Committee: Community and Services 

Committee 
Date: 19 September 2017 

Author: Amy Viggers Authoriser:   

Position: Committee Advisor  Position:   

Report Name: Chair's Report 
 
 

Report Status Open  
 

Staff Recommendation 
1. That the Community and Services Committee receives the report. 

Attachments 
Attachment 1 - Chair's Report - 19 September 2017  
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Chair’s Report 
 
 

As you are aware I received correspondence from the Friends of the Library and others 
expressing concerns over length of time taken to re-open the central library. I copied you all 
into the reply. We have since discussed the possible solutions at an update. It appears to me 
that there was a majority in favour of re-opening the Central Library  short term and looking 
at the medium and longer term solutions/opportunities through the Long Term Plan. 
Meanwhile I consider we need to have a clear communication with the public around the 
timelines. The general public are not as fully informed as they need to be at this stage. I think 
we need to focus our communications with the public around “why” not just the “when”. The 
General Manager’s report will provide some further detail following on from the update. One 
good idea from our community was to consider how we support our migrant communities at 
our libraries and staff have had a look at the Wellington Library approach. 
  
I also received a letter from the 60+ swim group and have copied you into the response. 
There is a lot of concern around what is going to happen to the pool and when. But also there 
are some level of service conversations required with key user groups. Thank you to the staff 
for talking with this group and beginning to address their concerns. Council will be having 
more discussions in an upcoming update about the levels of service at Waterworld. 
  
I have now been in the role for 10 months and have been talking with our communities and 
stakeholders about how they would like to engage with us. Andy Mannering is also 
progressing that thinking. As you are aware the Deputy Mayor asked me to explore taking 
some level of meeting/update out into the wider community. This work has stalled pending a 
deeper look at best practice methods of public engagement. The CE will report to Council 
some thinking later this year. Meanwhile, I hold the view that we need to widen the 
opportunities for communities of interest to shape the way we involve them in our early 
thinking and decision scoping. I have chatted with a few of you but intend to set up an 
informal time for us to discuss this over a coffee and tap into your wider views.  
  
I attended a celebration of the Mataariki canoe project at Wintec, which is a subject of a 
report today. This project is a multi-partner project with all keen to get the art installed in 
time for Mataarki next year. This has great synergies with the River Plan. It also encourages 
rewards the efforts of external parties promoting art proposals for the City. 
 
 
 

Councillor Paula Southgate 
Chair Community and Services Committee 
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Committee: Community and Services 

Committee 
Date: 19 September 2017 

Author: Lance Vervoort Authoriser: Lance Vervoort  

Position: General Manager Community  Position: General Manager Community  

Report Name: General Manager's Report 
 
 

Report Status Open  

Purpose 
1. To inform the Committee on the review of the Central City Safety Plan. 

2. To inform the Committee on the progress of re-opening the central library.  

Staff Recommendation 
3. That the Community and Services Committee receives the report. 

Central City Safety Plan  
4. The Hamilton Central City Safety Plan, 2014-17 (the Plan), was adopted by Council in 

September 2014.  The purpose of the Plan was that “people’s perception of safety is 
improved”. The Plan has followed two approaches: focusing on the public spaces within 
Council control, encouraging more people to use these spaces and make them feel safer; and 
providing help and support for homeless and vulnerable people through partnerships with 
other agencies, like The People’s Project. 

5. Key outcomes of the Plan include: 

• The establishment and ongoing successes of the People’s Project; 

o 395 people housed, with 97% remaining housed 

• Perception of Safety has significantly increased; 

o Daytime perception of safety has increased from 63%-83% 

o Night time perception of safety has increased from 43%-62% 

• Police report crime in the central city has reduced 36% and specific disorder crimes 
have reduced 43% since the plan was adopted. 

• A steady increase across the past three years  of the number of employees, businesses 
and workers within the central city. 

• Retail spend is up $20M, from $608M in 2015 to $628M in 2017, and hospitality spend 
is up $12M, from $85M in 2015 to $97M in 2017. 

6. A task force chaired by Councillor O’Leary was established by Council in May 2017 to review 
the outcomes from the Plan and develop a new draft plan to be presented to the 31 October 
2017 meeting of the Committee. 

Community and Services Committee Agenda 19 September 2017- OPEN Page 17 of 78 



 

Item
 7 

7. The taskforce is on track to provide a draft plan to the Community and Services Committee on 
31 October 2017. 

Central Library  
8. Committee members will be aware of ongoing discussion and information regarding the next 

steps in the process with the Central Library.  

9. Staff will be bringing a report to the full Council meeting on 21 September, recommending that 
Council proceeds with a repair of the existing Central Library building, at a cost of about 
$650,000.  

10. Should the Council pass a resolution to this effect, staff would immediately roll out a range of 
communications to inform the community and library stakeholders of the decision and 
resulting work.  

11. While the Central Library has been closed libraries staff have received a growing amount of 
feedback on the situation and have been working with Communication Unit staff to update the 
public as new information or steps come to hand.  

 

Attachments 
Attachment 1 - Central City Safety Plan with completed actions 

Attachment 2 - Central City Safety Plan 2017 Scorecard  
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Committee: Community and Services 

Committee 
Date: 19 September 2017 

Author: Nick Johnston Authoriser: Lance Vervoort  

Position: Strategic Advisor  Position: General Manager Community  

Report Name: Matariki Interactive Waka Project 
 
 

Report Status Open  

Purpose  
1. To seek approval for the concept design of Wintec’s Matariki Interactive Waka Project.  

Staff Recommendation 
2. That the Community and Services Committee: 

a) receives the report; and 

b) approves Wintec’s Matariki Interactive Waka Project concept design at Stage Two of 
the Public Art Development Process.  

Executive Summary 
3. Wintec have developed the Matariki Interactive Waka Project, which proposed a 5-metre high 

corten steel waka inspired by Matariki.  

4. The Council previously approved the artwork site and project brief at Stage One of the Public 
Art Development Process. Wintec is now seeking concept approval for the project.  

5. The concept has been development in consultation with mana whenua and with industry 
project partners. No risks have been identified with the artwork concept. 

Background 
6. Wintec have developed a proposal for a Matariki public artwork. The project aim is to make a 

5-metre interactive waka sculpture inspired by Matariki. The project has strong alignment to 
the objectives of the Hamilton Plan, the River Plan, the Arts Agenda and the Public Art Plan and 
Development Guide.  

7. At the 4 April 2017 Community and Services Committee meeting (Agenda Pg. 142 / Minutes Pg. 
7), the Committee resolved to approve Wintec’s proposal at Stage One of the Council’s Public 
Art Process (approval of the artwork location in Ferrybank Reserve and project brief).  

8. Wintec have developed the artwork concept with several industry project partners including 
Longveld Engineering.  
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Discussion 
9. Wintec is seeking approval for the Matariki Interactive Waka Project at Stage Two of the 

Council’s Public Art Development Process (approval of the artwork concept).  

10. The artwork is 5 metres high and will be constructed with corten plate steel. The artwork will 
feature lighting and sound components that respond to environmental changes around the 
artwork. A small computer will be housed within the sculpture to receive information from 
environmental sensors and to control the lighting and sound. Small environmental sensors 
would be installed near the artwork, including a wind sensor, rainfall sensor, humidity sensor 
and a thermal sensor to sense movement near the sculpture.  

11. A 3D design of the artwork and concept information on the environmental sensors and lighting 
are included in Attachment 1.  

12. The concept has been developed in consultation with mana whenua. Hamilton City Council 
Kaumatua Tame Pokaia and Wintec Director Maaori Hera White have been advisors through 
the development of the concept design. Project development and consultation is ongoing for 
the Matariki artwork project. The next meeting with mana whenua will be held in late 
September 2017.  

13. An engineering design of the artwork is included in Attachment 2, demonstrating the internal 
framework of the sculpture. This level of detail is more than required at Stage Two of the 
Public Art Development Process but it demonstrates the partnership approach to the project, 
engaging engineers from the beginning of concept development.  

14. The exact location of the artwork within Ferrybank Reserve is yet to be finalised. Staff are 
working with Wintec to ensure the final artwork site is compatible with the Ferrybank 
Development Plan. 

Financial Considerations 

15. Development of the artwork is to be funded by Wintec and project partners. It is proposed that 
the asset would be vested to the Council upon completion.  

16. If the concept is approved at Stage Two of the Council’s Public Art Development Process, the 
final detailed design of the artwork will be developed. A requirement of the final stage in the 
Public Art Development Process is for a maintenance manual to be produced. If the 
requirements of the maintenance manual exceed the current public art maintenance budget, 
staff will report back to the Community and Services Committee for final consideration before 
the decision to accept the artwork as a gift to the city.  

17. A comparable artwork in Hamilton City Council’s public art collection is Te Waharoa ki te Ao 
Maarama by Lonnie Hutchinson at Hamilton Lake Domain. The artwork, gifted to the city by 
Mesh Sculpture Trust in 2013, was also fabricated with corten steel and is of a similar scale to 
the Matariki project.  Te Waharoa ki te Ao Maarama is inspected annually and cleaning is 
programmed only when required.  

Legal and Policy Considerations 

18. The Council adopted a three-stage Public Art Development Process at the 13 December 2016 
Council meeting (Agenda pg. 174/ Minutes pg. 9). Staff have reviewed the proposal and are 
satisfied that it meets the requirements of Stage Two of the Public Art Development Process.  

19. A decision to approve the concept does not commit the Council to accepting the artwork as a 
gift to the city. If the detailed design of the artwork is approved by the GM Community at the 
final stage of the Public Art Development Process, the Council will enter into a contract with 
Wintec to accept the artwork as a gift to the city.  
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Risks 

20. No risks have been identified with the artwork concept. Electronic components and sensors for 
the artwork are bespoke and will be designed to withstand strong wind and rain events.  

21. If the artwork is approved at the final stage of the Public Art Development Process, the Council 
will be requesting a longer defects liability period upon completion of the artwork due to the 
bespoke nature of the electronic system and components.  

Attachments 
Attachment 1 - Matariki Interactive Waka Project - Concept 

Attachment 2 - Matariki Interactive Waka Project - engineering plan  
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Committee: Community and Services 

Committee 
Date: 19 September 2017 

Author: Hannah Helleur Authoriser: Lance Vervoort  

Position: Playground Project Leader  Position: General Manager Community  

Report Name: Flagstaff North Playgrounds Proposal  
 
 

Report Status Open  

Purpose  
1. To seek approval for the apportioning of budget between two playgrounds in Flagstaff North, a 

destination playground at Hare Puke Park and neighbourhood playground at Te Huia Reserve.  
 

Staff Recommendation 
2. That the Community and Services Committee approves apportioning of budget allocated in 
 Year 3 of the 2015-25 10 Year Plan between two playgrounds at Hare Puke Park and Te Huia 
 Reserve. 

Executive Summary 
3. The Community and Services Committee previously supported in principle the apportioning of 

budget between two playgrounds at Te Huia Reserve and Hare Puke Park.  The External 
Funding Plan for the project was approved at 8 August 2017 Community and Services 
Committee meeting.   

4. The proposal is to apportion $150,000 to Te Huia Reserve playground and $1,006,000 to Hare 
Puke Park playground. This report presents concept plans for proposed playgrounds.  

5. The cost to complete the project is estimated at $1,156,000. $906,000 is allocated in Year 3 of 
the current 10 Year Plan and a further $250,000 external funding will be sought for this 
project.  

6. There is existing significant community buy-in for this project with a Community Lead Working 
Group which has been established to assist with fund raising. 

Background 
7. Te Huia Reserve was originally identified as the next location for a destination playground in 

the Playgrounds of the Future Plan.  

8. There is currently a lack of developed parks and limited playgrounds in Hamilton North and 
there have been multiple requests from the North East community for development of 
playgrounds in the area.  

9. Funding for development of a new playground at Te Huia Reserve is allocated in Year 3 of the 
2015-25 10 Year Plan.  
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10. Te Huia Reserve is suited to a smaller playground because of the size of the reserve and 
adjoining residential development.  Based on feedback from the first round of community 
consultation and ongoing discussions with key stakeholders, the proposal for a neighbourhood 
playground at Te Huia Reserve aligns with the community expectations for the park.   

11. Hare Puke Park has been identified as a potential location for a second, larger playground in 
the Flagstaff North area. The future sports park is a larger open space and more suited to 
accommodate a larger playground and supporting facilities.  

12. At the 16 May 2017 Community and Services Committee meeting (Agenda Pg. 28 / Minutes Pg. 
4), it was resolved:  

a)      that the Community and Services Committee supports the apportioning of budget 
 allocated in Year 3 of the 2015-25 Long Term Plan between two playgrounds (Hare 
 Puke Park and Te Huia Reserve) in principle; and 

b)       that the design and funding plans for playgrounds at Hare Puke Park and Te Huia 
 Reserve be reported to the 19 September 2017 Community and Services 
 Committee Meeting. 

13. The External Funding Plan for the proposed playgrounds was presented and approved at the 8 
August 2017 Community and Services Committee meeting to maximise opportunities within 
the timeframes of the project. There is a target of $250,000 external funding to be secured.  

Community Consultation 
14. During July 2017 community consultation on the location, theme and type of play was carried 

out.  

15. 112 responses were received with 95% of respondents supporting the proposal for a 
neighbourhood playground at Te Huia Reserve and a destination playground at Hare Puke 
Park.  

16. Members of the Hamilton North East Community Trust have set up a working group to focus 
on community fundraising and sponsorship opportunities. 

17. An eel theme ranked the highest with respondents for the Hare Puke Park Destination 
Playground. Draft concept designs have been prepared by Bespoke Landscape Architects based 
around a tuna (eel) and hanaki (eel net) theme for both playgrounds.  

18. Concept designs for Hare Puke Park and Te Huia Reserve playgrounds are attached to this 
report.  

19. A second round of community consultation to gain feedback on the concept designs will be 
carried out prior to finalisation of designs.  
 

Sylvester Primary School  
20. Designs for Sylvester Primary School next to Hare Puke Park are finalised.  Earthworks & 

Construction have commenced.  The school will open early 2019.  

21. Plans for the school include a standard junior playground located within their central 
courtyard. The school playground will provide for children aged 5-10.  

22. The Hare Puke Park playground will provide play experience for all ages, abilities, accessible 
and inclusive equipment along with providing a family experience with supporting facilities for 
the community to enjoy.  

23. The Board have confirmed the school carpark will not be fenced or locked and will be available 
for playground users outside of school hours.  
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24. The use of the school carpark will be a significant savings towards the cost of developing Hare 
Puke Park playground.   

25. The theme of the proposed playground at Hare Puke Park strongly aligns with the design and 
cultural narrative of Sylvester Primary School.  

26. Staff will continue to work closely with Sylvester Primary School to enhance the synergies 
between the school and park including access paths between the school and park.  

Financial Considerations 

27. The total cost to complete this project is estimated at $1,156,000.  

28. $906,000 is allocated in Year 3 of the 2015-25 10 Year Plan for a destination playground.  

29. $250,000 external funding will be sought for this project.  

30. The proposal is to apportion $150,000 to Te Huia Reserve neighbourhood playground and 
$1,006,000 to Hare Puke Park destination playground. 

31. If the external funding target is not met within the project timeframe, staff will investigate 
options to re-scope the Hare Puke playground.   

 

Capital Expenditure 2017/18  

Approved budget  

10 Year Plan Funding $906,000 

External Funding Target $250,000 

Forecast Spend  
Te Huia Reserve Neighbourhood Playground $150,000 
Hare Puke Destination Playground $1,006,000 
Total Capex $1,156,000 

Operating Expenditure  

Consequential Opex $15,000 

Total Opex $15,000 

 
Risks 

32. If the external funding target is not met within the allocated timeframes staff will investigate 
options to revise the design of Hare Puke Park destination style playground.  

 

Attachments 
Attachment 1 - Te Huia Reserve Playground Draft Concept Design 

Attachment 2 - Hare Puke Park Playground Draft Concept Design  
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Committee: Community and Services 

Committee 
Date: 19 September 2017 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: Clarence Street Theatre Trust - 2016/17 Annual Report  
 
Report Status Open  
 

Purpose  
1. To inform the Community and Services Committee on the annual report from the Clarence 

Street Theatre Trust for the year ending 31 March 2017.  

Staff Recommendation 
2. That the Community and Services Committee: 

a) receives the report;  

b) approves the revocation period in the Deed of Gift be extended by 18 months to 31 
December 2019; and  

c) declines the request by Clarence Street Theatre Trust for immediate funding of $50,000.  

Executive Summary 
3. On 30 June 2015, Council entered into a Deed of Gift with Rights of Revocation arrangement 

with the Clarence Street Theatre Trust (CSTT). The arrangement required the trust (amongst 
other conditions) to report on theatre activities.  

4. CSTT has met its KPIs operationally during the term of this report, aided somewhat by the 
closure of Founders Theatre in March 2016. It has partially provided an interim alternative 
venue to Founders and as such contributes valuable capacity within the city for performing arts 
and cultural groups as well as touring productions.  

5. CSTT has not and will not meet its obligations of completing the earthquake strengthening 
work. This includes presenting to Council the evidence of works completed prior to the first 
anniversary (being 30 June 2016) and further invoices for such works prior to the second 
anniversary of the settlement date (being 30 June 2017) to qualify for funding of such works. It 
continues to operate a building with sections rated under the Initial Evaluation Procedure (IEP) 
report at 25% and 35%.  
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Background 
6. The CSTT Board presented a proposal to Council in October 2014 to be gifted the Clarence 

Street Theatre, along with a grant for operational purposes and a further grant in future years 
to support necessary capital works.  

7. At the 25 June 2015 Council meeting it was resolved that:  

a) The report be received; 

b) Council approves the Deed with the inclusion of a schedule for the earthquake works, to gift 
Clarence Street Theatre (building and fixtures only) to the Clarence Street Theatre Trust;  

c) Council approves a once only operational start-up grant of $75,000 to be paid in the 
2015/16 financial year; and 

d) Council approves a payment of up to $150,000, or that limited to the amount specified in 
2.8 of the Deed, for the purpose of earthquake strengthening works on the building if 
required, on the terms in the agreement; and 

e) Council annotates the certificate of title to record its interest as contained in the Deed.  

8. A Deed of Gift with Rights of Revocation was subsequently signed between Hamilton City 
Council and the CSTT Board with a settlement date of 30 June 2015.  

9. A revocation period was agreed to that extends from the date of settlement until the third 
anniversary (30 June 2018).  

10. As per the Deed, during the revocation period, the Donor agrees to gift the Donee the lesser of 
$150,000 or 20% of the total costs of the works (that term defined below) which is to be 
applied towards the Donee completing the earthquake strengthening works on the property 
which must be completed by the first anniversary of the settlement date. The earthquake 
strengthening work must be undertaken on those parts of the property identified as at the 
settlement date as requiring earthquake strengthening works (“works”). The payment under 
this clause is payable: 

a) Only on the Donee producing to the Donor valid contractor/third party invoices 
evidencing completion of the works; and  

b) In two equal amounts, as follows: 

i) The first will be on the first anniversary of the settlement date; and 

ii) The second will be on the second anniversary of the settlement date.  

Report from Clarence Street Theatre Trust  
11. In their report dated 30 May 2017, CSTT reports the following in response to the Key 

Performance Indicators:  

a) Their objectives, goals and targets remain the same. Their operational structure is in fact 
leaner than in the proposal to ensure sustainability.  

b) The Transitional Plan was completed and the theatre managed all bookings from the 
Donor. The report states “this was despite severe equipment deficiencies such as the 
following:  

• Equipment that was not fit for purpose 

• Removal of key operational items 

• Key equipment parts missing 

• Deferred maintenance issues in regards to sanitary requirements”  

Community and Services Committee Agenda 19 September 2017- OPEN Page 42 of 78 



 

Ite
m

 1
0 

Council management strongly refutes these statements and there has been no evidence 
presented to Council. The trust was aware of the asset list included in the gift of the building 
and items were fully tagged and tested and compliant at the time of handover.  

c) The Trust is able to pay its debts as they become due in the normal course of business and 
ensures that the value of the Trust’s assets are greater than that of its liabilities, including 
contingent liabilities. (See appendix one to the Annual Report) 

d) The Trust is a charitable entity (CC51666) as defined in the Charities Act 2005 and is 
exempted by the Inland Revenue Department from paying income tax. (See appendix two 
to the Annual Report) 

e) The Trust has kept the property unencumbered and free from all and any charges 
whatsoever.  

f) The trust has not transferred, sold, lent, leased and/or otherwise parted with possession of 
the property, or offered the property as security, although it lists as tenants the Hamilton 
Operatic Society, Drudry (sic) Lane Dance Company and Cantando Choir.  

g)  The following is noted:  

i. The Trust has renovated offices, dressing room toilets, maintained the sump pump and 
purchased new equipment.  

ii. The Trust is complying with all regulatory matters required of the Trust as property 
owner, including without limitation those set out in the Building Act 2004 and/or the 
New Zealand Building Code.  

iii. The Trust has kept the property adequately insured for its full replacement value with 
AIG through Crombie Lockwood.  

iv. The Trust has in place Public Liability Insurance for $10,000,000 with AIG through 
Crombie Lockwood. 

h) The Trust is not aware of any circumstance that has resulted, or will result, in the Trust 
being unable to meet its obligations under the Deed, or of any material adverse change in 
the Trust’s financial position.  

i) The Trust has responded to requests from Council as they have arisen.  

j) The following figures have been provided relating to patron numbers:  

• Achieved year end to 31 December 2015: 11,432 (6 months following settlement 
 date)  

•  Achieved year end to 31 December 2016: 32,915 (KPI was 17,500 between 30 June 
 2015 and 30 June 2016)  

• Achieved year to date to 30 May 2017: 6,240 

k) The following figures have been provided relating to Theatre occupancy rates: 

• 29% for 2015 (KPI 25%)  

• 52% for 2016 (KPI 35%)  

• 49% to date for 2017 (KPI 45%)  

l) The following figure have been provided relating to non-commercial use:  

• Non-commercial use exceeds 70% each year (KPI of 66%)  
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12. It should be noted that since the closure of Founders Theatre in March 2016, Clarence Street 
Theatre has received business as a result of the closure and will continue to do so until a new 
theatre is opened.  

13. Under 2.8 of the Deed of Gift the Donor agreed to gift the lesser of $150,000 of 20% of the 
total cost of earthquake strengthening works.  

Earthquake Strengthening Works 
14. The trust advises (appendix four to the Annual Report) that in October 2015 they sought advice 

from Foster Construction on the building. This advice resulted in the following planned steps 
being proposed to the Trust in March 2016:  

Description  Supplier  Amount  

Property Measure and CAD PAUA Architects  $13,500 

Earthquake Assessment * BCD Group  $26,500 

Concept Design ` PAUA Architects  $27,000 

Financial Modelling  Deloitte  $6,000 

Business Case  CSTT Nil  

Project costing and Mgmt Foster Construction  $3,500 

Total  $76,500 

* BCD Group were engaged by the CSTT in September 2016 to complete a full seismic report (DSA) on the 
building. The final report had not been received at the date of the provision of this information.  

15. It is not clear from the information received if PAUA Architects or Deloitte have been formally 
engaged for this work.  

16. The Trust advised that in 2016 they sought and were granted $35,000 funding from WEL 
Energy and Trust Waikato towards the cost of the work. The Trust also reports that while 
further funding is being sought, the Trusts’ positive financial position allows it to complete this 
work regardless if funding is received or not. The trust advises that in the latter half of 2017 
and early 2018, they will be seeking funding towards the project from external sources for 
remediation and additional building works. They expect to commence these works in the first 
half of 2018.  

17. Further to this, the CSTT has subsequently requested an extension of 18 months to the original 
timeframe (30 June 2018 end of revocation period) in which it must complete the building 
works. The reasons for the extension are:  

i. “The industry professionals engaged to conduct the necessary information to 
 complete our feasibility study and building improvements have been pulled away to 
 other such activities as The Meteor and Founders Theatre”. 

ii. “The closure of Founders Theatre had not been factored into our ability to operate 
 with increased immediate capacity and usage”.  

iii. “The Meteor have been raising funds and we did not seek to impede this activity by 
 competing against them not did we anticipate competing against a new theatre for 
 funding”.  
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18. Both The Meteor and Clarence Street Theatre and other organisations operate in a competitive 
environment for both operational and capital funding and this would have been obvious to the 
Trust from the beginning.  

19. From the information received, it is clear the CSTT has not been able to complete the 
earthquake strengthening works by the due date being the first anniversary of the settlement 
date (30 June 2016) to be eligible for Council funding. The request for an extension of the 
revocation period by 18 months to 31 December 2019 will allow for the work being planned to 
be carried out assuming the CSTT can fund the works.  

20. It is important to note that the CSTT is meeting its purpose in providing a critical role in the arts 
community for the city, particularly while Founders Theatre remains closed.  

21. Despite assurance from the CSTT that its positive financial position allows it to complete the 
earthquake strengthening work regardless if funding is received or not, the trust has requested 
$50,000 be granted “immediately” to “speed up” the feasibility study from what they deem to 
be an allocated $150,000 to reflect The Meteor’s work.  

22. No such undertaking to “allocate” funding was made by Council. Under the Deed of Gift, the 
Donor agrees to gift the Donee the lesser of $150,000 or 20% of the total costs of the works 
which is applied towards the Donee completing earthquake strengthening works on the 
property which must have been completed by the first anniversary of the settlement date (30 
June 2017). There is no obligation to grant funding on this basis or any guarantee it would be 
applied solely to the earthquake strengthening works.  

Risk  
23. The risk of CSTT failing to meet all its obligations under the Deed of Gift and thus triggering the 

revocation clause may ultimately be quite high. The Trust has failed to complete the required 
earthquake strengthening works within the revocation period. However, this is mitigated by 
the achievements of the KPIs around usage as agreed to the Deed of Gift.  

24. As such, management see no downside to an extension (by one year) of the revocation period 
in order to provide more time for the Trust to advance its obligations under the Deed of Gift.  

Attachments 
Attachment 1 - Clarence Street Theatre Trust - Annual Report to 31 March 2017  

 

Community and Services Committee Agenda 19 September 2017- OPEN Page 45 of 78 



 

A
ttachm

ent 1 
Item

 10 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 46 of 78 



 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 47 of 78 



 

A
ttachm

ent 1 
Item

 10 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 48 of 78 



 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 49 of 78 



 

A
ttachm

ent 1 
Item

 10 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 50 of 78 



 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 51 of 78 



 

A
ttachm

ent 1 
Item

 10 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 52 of 78 



 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 53 of 78 



 

A
ttachm

ent 1 
Item

 10 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 54 of 78 



 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 55 of 78 



 

A
ttachm

ent 1 
Item

 10 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 56 of 78 



 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 57 of 78 



 

A
ttachm

ent 1 
Item

 10 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 58 of 78 



 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 59 of 78 



 

A
ttachm

ent 1 
Item

 10 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 60 of 78 



 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 61 of 78 



 

A
ttachm

ent 1 
Item

 10 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 62 of 78 



 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 63 of 78 



 

A
ttachm

ent 1 
Item

 10 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 64 of 78 



 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 65 of 78 



 

A
ttachm

ent 1 
Item

 10 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 66 of 78 



 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 67 of 78 



 

A
ttachm

ent 1 
Item

 10 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 68 of 78 



 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 69 of 78 



 

A
ttachm

ent 1 
Item

 10 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 70 of 78 



 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 71 of 78 



 

A
ttachm

ent 1 
Item

 10 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 72 of 78 



 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 73 of 78 



 

A
ttachm

ent 1 
Item

 10 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 74 of 78 



 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 75 of 78 



 

A
ttachm

ent 1 
Item

 10 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 76 of 78 



 

A
tta

ch
m

en
t 1

 
Ite

m
 1

0 

 
  

Community and Services Committee Agenda 19 September 2017- OPEN Page 77 of 78 



 

A
ttachm

ent 1 
Item

 10 

 
 

Community and Services Committee Agenda 19 September 2017- OPEN Page 78 of 78 


	Community and Services Agenda - 19 September 2017
	Table of Contents 
	Item 5: Community and Services Committee Minutes - 8 August 2017
	Item 6: Chair's Report
	Item 7: General Manager's Report
	Item 8: Matariki Interactive Waka Project 
	Item 9: Flagstaff North Playgrounds Proposal
	Item 10: Clarence Street Theatre Trust - 2016/17 Annual Report



