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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Community and Services Committee will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Thursday 7 June 2018 

9.30am 

Council Chamber 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Community and Services Committee 
OPEN AGENDA 

 

Membership   

Chairperson 
Deputy Chairperson 
Members 

Cr P Southgate 
Deputy Mayor M Gallagher 
Mayor A King 
Cr M Bunting 
Cr J R Casson 
Cr S Henry  
Cr D Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr R Pascoe 
Cr G Taylor 
Cr L Tooman 
Cr R Hamilton 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Six weekly 

 
 
  

Lee-Ann Jordan 
Governance Manager 

 
30 May 2018 

 
Telephone:  07 838 6727 

Lee-Ann.Jordan@hcc.govt.nz 

www.hamilton.govt.nz
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Purpose 

The Community and Services Committee is responsible for: 

1. Guiding and monitoring the provision of strategic community infrastructure and services to meet the 

current and future needs of the city and its communities. 

2. Governance of recreational, event, and community facilities and amenities. 

3. Facilitating community and stakeholder involvement and discussion on community infrastructure, 

community safety and community wellbeing matters. 

4. Ensuring Hamilton is performing to the highest standard in the area of civil defence and emergency 

management. 

5. Funding to benefit the social, cultural, arts and environmental wellbeing of communities in Hamilton. 

 

In addition to the common delegations on page 9, the Community and Services Committee is delegated 
the following Terms of Reference and powers: 

Terms of Reference: 

1. To provide direction on strategic priorities and resourcing for community infrastructure aligned to city 

development and oversight of strategic projects associated with those activities. 

2. To develop policy, approve community-related strategies and plans, and monitor their 

implementation. 

3. To receive and consider presentations and reports from stakeholders, government departments, 

organisations and interest groups on community development and wellbeing issues and opportunities. 

4. To monitor Hamilton’s social demographics and social climate to assess current and future impacts on 

the Council and Hamilton communities. 

5. To monitor the performance of Hamilton’s civil defence and emergency management response against 

Council’s requirements under the Civil Defence Emergency Management Act including: 

a. implementation of Government requirements;  

b. contractual service delivery arrangements with the Waikato Regional Group Emergency 

Management Office 

2. To determine the funding priorities for the Community Grants Allocation Committees, in line with the 

Community Assistance Policy, Long Term Plan and Annual Plan. 

3. To determine the priority of Council projects suitable for contestable and philanthropic funding, 

excluding NZTA funding. 

4. To make decisions on event sponsorship applications in accordance with the Event Sponsorship Policy 

and within the approved budget, and monitor any grants made to external organisations under that 

policy. 

5. To coordinate and make decisions on proposals, applications for external funding, and the distribution 

of Council funding and funding provided to Council for public art, recreational and community facilities 

and amenity. 
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6. To monitor and oversee the delivery of Council’s non-financial performance and non-financial key 

projects, against the Long Term Plan, excluding key performance indicator reporting which is the 

responsibility of the Finance Committee . 

 

The Committee is delegated the following powers to act: 

• Approval of Reserve Management Plans. 

• Performing the Council’s functions, powers and duties (excluding those matters reserved to the 

Council by law, by resolution of the Council or as otherwise delegated by Council) under the Burial and 

Cremation Act and the Reserves Act. 

• Approval of purchase or disposal of land for parks and reserves required for designated works or other 

purposes within the Committee’s area of responsibility which exceeds the Chief Executive’s 

delegations and is in accordance with the Annual Plan or Long Term Plan. 

• Approval of applications for Council projects suitable for contestable and philanthropic funding. 

• Approval or otherwise of event sponsorship applications in compliance with the Event Sponsorship 

Policy and approved budget. 

• Approval of funding for recreational and community facilities and amenities in accordance with the 

Long Term Plan. 

• Approval of public art proposals put forward by the community and/or Council in accordance with the 

Public Art Development Process and approved budget. 

 
The Committee is delegated the following recommendatory powers: 

• The Committee may make recommendations to Council. 

• The Committee may make recommendations to other Committees. 

 
Oversight of Policies: 
 

• Citizens Initiated Referenda Policy 

• City Honours Policy 

• Class 4 Gambling Venue Policy 

• Community Assistance Policy 

• Community Occupancy Policy 

• Disability Policy 

• Dog Control Policy 

• Event Sponsorship Policy 

• External Funding Applications Policy 

• Hamilton City Smoke-Free Environment Policy 

• International Relations Policy 

• Naming of Roads, Open Spaces and Council Facilities Policy 

• Provisional Local Alcohol Policy 

• Psychoactive Substances (Local Approved Products) Policy 

• Public Places Policy (cross-over with Finance Committee) 

• TAB Board Venue Policy 
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1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6439.  
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Committee: Community and Services 

Committee 

Date: 07 June 2018 

Author: Amy Viggers Authoriser: Becca Brooke  

Position: Committee Advisor  Position: Governance Team Leader  

Report Name: Confirmation of Community and Services Open Minutes ‐ 17 April 2018 

 

Report Status Open  

 
 

Staff Recommendation 

That the Committee confirm the Open Minutes of the Community and Services Committee Meeting 
held on 17 April as a true and correct record. 

Attachments 

Attachment 1 - Community and Services Open Unconfimed Minutes - 17 April 2018 
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Community and Services Committee 
 

OPEN MINUTES 
 
Minutes of a meeting of the Community and Services Committee held in Council Chamber, Municipal 
Building, Garden Place, Hamilton on Tuesday 17 April 2018 at 9.30am. 
 
PRESENT 

Chairperson 
Deputy Chairperson 
Members 
 
 
 
 
 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff: 

Cr P Southgate 
Deputy Mayor M Gallagher 
Mayor A King 
Cr M Bunting 
Cr J R Casson 
Cr S Henry  
Cr D Macpherson 
Cr G Mallett 
Cr A O’Leary 
Cr R Pascoe 
Cr G Taylor 
Cr L Tooman 
Cr R Hamilton 
 
Richard Briggs – Chief Executive 
Lance Vervoort – General Manager Community 
Sean Murray – General Manager Venues, Tourism and Major Events 
Debbie Lascelles – Community Services Manager 
Andy Mannering – Manager Social Development  
Jeff Neems – Communications Advisor 
Natasha Ryan – Key Projects Programme Manager 
Kelvin Powell – City Safe Unit Manager 
Lisa Topcsov – Partnership and Sponsorship Manager 
Sandra Larsen – Community Funding Advisor 
 
Dr Bev Gatenby - Consultant 
 
Lee-Ann Jordan – Governance Manager 
Amy Viggers and Claire Guthrie – Committee Advisors 

 
 1. Apologies   
 Resolved:   (Crs Bunting/Casson) 
 

 That the apologies from Cr Pascoe (lateness) and Cr Macpherson (early departure) are accepted. 
 
2. Confirmation of Agenda 
 Resolved:   (Crs Bunting/Casson) 
 

That the agenda is confirmed.  
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3. Declarations of Interest 
 
No members of the Council declared a Conflict of Interest.  

 
4. Public Forum 

 

• Neil Tolan (Western Community Centre Manager) – Spoke to Item 8 (Community Assistance Policy 
‐ Multi‐Year Community Grant Allocation 2018‐21). He noted that the Western Community Centre 
was a recipient of the Multi-Year Community grant  He spoke about the support the Western 
Community Centre provided to  the community . 

• Stephen Drysdale (Citizens Advice Bureau) – Spoke to Item 8 (Community Assistance Policy ‐ Multi‐
Year Community Grant Allocation 2018‐21). He thanked council as a recipient of the multi-year 
grant and outlined the benefit provided by Citizens Advice Bureau to the community. 

• Peter Humphreys (Hamilton Christian Night Shelter Manager) – Spoke to Item 8 (Community 
Assistance Policy ‐ Multi‐Year Community Grant Allocation 2018‐21) and Item 7 (Service Delivery 
Review of Community Development Services delivered by Hamilton City Council). He requested 
Elected Members consider increasing funding available for community groups.  

Deputy Mayor Gallagher joined the meeting (9.33am) during the discussion of the above item.  
 

5. Confirmation of Community and Services Minutes - 27 February 2018  

 
Resolved: (Crs Taylor/Macpherson)   

That the Committee confirm the Open Minutes of the Community and Services Committee 
Meeting held on 27 February 2018 as a true and correct record. 

 

 
The meeting adjourned 10.53am-11.12am. 

 

6. General Manager's Report 

The General Manager Community spoke to the report and noted that there was an increasing 
number of projects that could be submitted to the Tourism Infrastructure Fund. Staff responded to 
questions from Elected Members concerning current criteria Tourism Infrastructure Fund, and how 
staff were addressing the community safety concerns.  

Action: Staff undertook to provide an update on the $1 million pledge by Donny Trust for river 
development projects to a future Community and Services Committee meeting.  

Action: Staff undertook to organise an Elected Member Briefing to discuss Community Safety.  

 
Resolved:   (Crs Macpherson/O’Leary)  

That the Community and Services Committee: 

a) receives the report; and  

b) requests staff consider an extension to the scope of projects approved to submit a 
funding application to the Tourism Infrastructure Fund to include 2017/2018 River 
development projects; Ferrybank to VOTR Master Plan; CBD- Jetty Upgrade; VOTR to 
Embassy Park Connection; Museum to Grantham Street Accessible Path; Vegetation 
Management Plan; Wayfinding Strategy; Riverside Revetment; Municipal Pool 
Demolition and Grantham Street Carpark; and 

c) requests staff report back recommendations to Council by 10 May 2018 on which 
projects it will make applications to the Tourism Infrastructure Fund for.  
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7. Service Delivery Review of Community Development Services delivered by Hamilton City Council 

The Community Services Manager and Dr Bev Gatenby (consultant) introduced the report. They 
responded to questions from Elected Members concerning relocation of community staff to the 
Hamilton City Council municipal building, and was to strengthen the link between Governance, 
Council and the Community through greater engagement.  

 
Resolved:  (Crs O’Leary/Southgate) 

That the Community and Services Committee: 

a) approves the status quo, in-house model for the delivery of Community Development 
Services; 

b) notes that a facilitated workshop will be held for Elected Members to provide 
information and allow for input into the Community Development Strategy;  

c) notes that management will utilise the recommendations in the Hamilton City Council 
Community Development Strategy (Attachment 1) to optimise the Community 
Development service; and 

d)  requests staff work with Dr Bev Gatenby to implement the recommendations in HCC 
Community Development Strategy as set out in Attachment 1 and that regular progress 
reports are provided to the Community and Services Committee until it is satisfied that 
Council's Community Development Service has been fully implemented. 

 
Cr Pascoe joined the meeting (11.20am) during the discussion of the above item. He was present when the 
matter was voted on.  
 
Cr Macpherson left the meeting (11.25am) during the discussion of the above item. He was not present 
when the matter was voted on.  
 

8. Community Assistance Policy - Multi-Year Community Grant Allocation 2018-21 

The Manager Social Development spoke to the report, noting that there were requests for the 
community funding to be increased by Council’s philanthropic partners. Staff responded to 
questions from Elected Members concerning the recipients of grants.   

 
Resolved:  (Crs O’Leary/Henry) 

That the Community and Services Committee receives the report. 

 

       
The meeting was declared closed at 12.38pm. 

9. Civil Defence Emergency Management (CDEM) Update 

The City Safe Unit Manager took the report as read. He responded to questions from Elected 
Members concerning Hamilton City Councils CDEM capability assessment rating which had 
increased to 57%.  

 
Resolved: (Crs Casson/O'Leary)   

That the Community and Services Committee receives the report. 
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Committee: Community and Services 

Committee 

Date: 07 June 2018 

Author: Lance Vervoort Authoriser: Lance Vervoort 

Position: General Manager Community  Position: General Manager Community 

Report Name: General Managers Report 

Report Status Open 

Purpose 

1. To seek approval to defer the Community Occupancy Policy Review to September 2018.

2. To seek approval from the Committee to undertake an investigation into the feasibility of
shared public library services within the Waikato.

3. To inform the Committee of initial high level outcomes following the Community Profiles
Survey.

Staff Recommendation 

4. That the Community and services Committee:

a) received the report;

b) approves the deferral of the Community Occupancy Policy review to September 2018;
and

c) requests staff partner with WDC to undertake an investigation into the feasibility of
shared public library services within the Waikato and that the $25,000 needed be
included on the Risks and Opportunities Register for 2018/19.

Background 

5. Community Occupancy Policy

6. A resolution of the August 2017 C&S Committee noted that the Community Occupancy Policy
was due to be reviewed by February 2018, covering both the prices, and types of organisations
covered.

7. Further to the Community Occupancy Policy review briefing held on 30 November 2017, at the
request of Elected Members, staff are exploring a tiered rental subsidy model and the inclusion
of not-for-profit commercial activities guidelines. This work requires further financial modelling
and legal consideration, with the intention to report back to the Community and Services
Committee in September 2018. This timing will also assist in ensuring the Policy review is in
alignment with the direction of the Sport and Recreation Strategy currently underway.
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8. Community Profiles 

9. The Community Profiles survey was open in March/April to coincide with the NZ Census, and 
asked respondents to answer a series of questions about their experience of living in Hamilton 
and within their immediate communities.  

10. 1665 responses were received. Survey data will be analysed over the next couple of months in 
preparation for receiving census data. 

11. Some initial high level data of interest include: 

- Social isolation, 

o 82% of respondents have someone that would help them with day to day tasks if 

they were injured or sick 

o 53% of respondents have felt isolated during the last 4 weeks. 

o 31% of respondents feel they do not have enough contact with family that do not live 

with them. 

o 37% of respondents feel they do not have enough contact with friends that do not 

live with them. 

- Perceived safety within respondent’s home neighbourhoods,  

o 96.57% felt very safe, safe, or somewhat safe during the day 

o 68.05% felt very safe, safe or somewhat safe during the night 

 

12. The ultimate result is detailed information that informs the extensive Community Profiles to be 
published early next year.  www.hamilton.govt.nz/comm-profiles 

13. Waikato District Council Shared Public Library Service Model 

14. Waikato District Council have expressed an interest in investigating a shared public library 
service model within the Waikato.  The proposed first step in this process would be to engage 
an independent contractor to undertake a study into the feasibility of this approach in the 
Waikato - testing interest from the local authorities around the region, identifying any 
opportunities presented by a shared service and outlining any potential barriers to success.   

15. This investigation is expected to take up to 3 months to complete. The proposal is for HCC and 
WDC to partner in leading this investigation and sharing the associated costs which are to be 
up to $50,000.  Should Council wish to be involved in this investigation then the unbudgeted 
$25,000 would need to be covered using the Risks and Opportunities Register.  

16. Once the feasibility is completed the findings will be presented to the Community and Services 
Committee.  

Attachments 
There are no attachments for this report. 
 

http://www.hamilton.govt.nz/comm-profiles
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Committee: Community and Services 

Committee 

Date: 07 June 2018 

Author: Jennifer Parlane Authoriser: Lance Vervoort  

Position: Parks Planner  Position: General Manager Community  

Report Name: West Town Belt Masterplan 

 

Report Status Open  

Purpose  

1. To seek direction regarding the preparation of a West Town Belt (‘WTB’) Masterplan. 

 

Staff Recommendation 

2. That the Community and Services Committee: 

a) receives the report; and 

b) requests staff prepare a West Town Belt Masterplan to be presented back to the 
Community and Services Committee in March 2019, noting that this will take into account 
current specific projects currently in the concept development stage. 

Executive Summary 

3. At the Council briefing on 17 April 2018, Elected Members indicated general support for a WTB 
masterplan to be prepared. 

4. A masterplan has been identified by Council staff and supported by elected members as the 
appropriate planning and design tool to guide future decision making for the WTB.  

5. A masterplan for the WTB would deliver an overarching spatial framework that: 

• Provides a sound, strategic basis for decision making; 

• Encourages consensus between the Council, stakeholders and the community; 

• Establishes a shared vision that balances the diverse needs of the community; and  

• Sets a clear path about how the vision will be achieved. 

6. A final masterplan would be presented to Committee for approval in March 2019. 

7. Staff consider the decisions in this report to have medium significance in accordance with the 
Council’s Significance and Engagement Policy and that the recommendations comply with 
Council’s legal requirements.  

Background 

8. At the 17 April 2018 Elected Member briefing, Elected Members expressed their general 
support for the preparation of a WTB masterplan. 
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9. A masterplan would be an effective tool to address the uncertainty around the future use of 
various facilities as well as coordinate overall management and future use of the multiple parks 
across the town belt.  

10. At present, the following specific projects will be progressed in parallel with the masterplan: 

• Outcomes of the EOI applications for the Stadium Bowling site will be reported at 
Community and Services Committee 11 September 2018; 

• Future use of Founders Theatre decision is deferred to after the Ten-Year Plan; and  

• Exploration of the Northern Districts Cricket Centre (as discussed at the 22 May 2018 
Elected Member briefing). 

11. A masterplan could accommodate the above projects.  

Context 

12. The WTB is located on the city fringe and provides an important green corridor between the 
Lake Domain and the Waikato River.   

13. It is comprised of approximately 36ha of open space zoned land and includes stadia, 
community facilities and sports clubs, Hamilton West Cemetery, and extensive gully areas.  

14. The WTB provides important sport and recreation opportunities for residents and visitors, and 
provides essential open space amenity and well-being to surrounding urban areas.   

15. Balancing the needs of the WTB’s organised sporting activities (including stadia) with its less 
formal, recreational uses and underlying open space purpose, is increasingly important, 
particularly as the residential growth within central Hamilton continues to rise. 

16. Currently, each individual park component of the WTB is used in isolation and managed by a 
suite of planning documents. 

17. There is no singular holistic plan or strategic direction that guides the decision making for the 
WTB.  The absence of an overarching approach risks its open space integrity and community 
usefulness. 

Discussion 

18. Given the above issues, a masterplan for the WTB would: 

• Provide a sound, strategic basis for decision making; 

• Encourage consensus between the Council, stakeholders and the community; 

• Establish a shared vision that balances the diverse needs of the community; and  

• Set a clear path about how the vision will be achieved; 

19. The WTB masterplan will provide a spatial action plan that directs the activities, uses and 
desired outcomes of the park space over the next ten to twenty years. The scope of the 
masterplan will include the following features: 

• A vision and set of outcomes which Council and the community are seeking to achieve 
and/or contribute to; 

• Site analysis to assess the current state of the town belt and its surrounding 
environment; 

• The identification of community needs, issues and opportunities; 

• The identification and prioritisation of key projects, opportunities and initiatives; 

• A comprehensive spatial plan/s that map the future of the town belt. This may include a 
staging and/or action plan; and 

• A set of design principles to guide future development.  
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20. Community engagement is critical to the success of the masterplan. Engagement with key 
stakeholders, internal council departments and the wider community will start early and be 
addressed through targeted consultation processes. 

21. This includes engagement with elected members at key decision points during the 
development of the masterplan. 

22. The indicative process and timeframes for the masterplan involves: 

i. Identification of community needs and projects through 
stakeholder engagement 

July 2018 

ii. Development of a vision, set of objectives and principles 
through stakeholder engagement  
(including workshop at Elected Member briefing) 

August  

iii. Preparation of a draft plan and prioritisation of key projects. October 

iv. Refinement of the draft plan and project prioritisation 
through stakeholder engagement  
(including workshop at Elected Member briefing) 

October/November 

v. Preparation of a final plan November/December 

vi. Final plan presented to Community and Services Committee 
for approval 

March 2019 

Options 

23. Staff have assessed that there are two reasonable and viable options for the Committee to 
consider. This assessment reflects the level of significance (see paragraph 31). The options are: 

• Option 1 - Recommend that the WTB masterplan is developed by March 2019.  This 
option ensures that Council and the community have a clearly defined strategic 
approach to the management of open spaces and the delivery of facilities. 

• Option 2 - Do not develop the masterplan.  This option would mean that Council and the 
community would continue to operate without a clearly defined strategic 
approach, resulting in uncertainty for all parties. 

24. Staff recommend option 1. 

Financial Considerations 

25. This is a regular operating activity funded through the Long Term Plan for Parks and Recreation 
policy and plan development.  

26. The total cost for the development of the masterplan is estimated to be $35,000.  This includes 
$30,000 of staff time and additional minor costs near $5,000 for resourcing associated with the 
consultation process.   

Legal and Policy Considerations 

27. Staff confirm that the recommendations of this report complies with the Council’s legal and 
policy requirements.  

Cultural Considerations 

28. The WTB masterplan will take into account the cultural interests of Hamilton’s people and 
communities. 
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29. Organisations representing Maaori in Hamilton (Waikato-Tainui and Te Haa o Te Whenua 
Kirikiriroa) will be involved in the consultation process.  

Sustainability Considerations 

30. The WTB masterplan supports a number of Council’s Sustainability Principles, particularly 
principle 1 regarding Council’s inclusion of environmental, economic, social, and cultural 
considerations in its decision-making criteria. 

Risks 

31. If the masterplan is not approved, there is a risk that Council’s decision making process around 
overarching open space provision, community leases and community needs will lack direction. 

32. The absence of an overarching approach also risks further fragmentation of WTB and its use to 
the community. 

Significance & Engagement Policy 
Significance 

33. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a medium level of 
significance. 

Engagement 

34.
 
Given the medium level of significance determined, the engagement level is medium. No 
engagement is required. 

35. However, because of the nature of the project and interest in it, engagement with 
stakeholders and the community will be undertaken as set out in paragraph 19. 

Attachments 

Attachment 1 - West Town Belt Masterplan - Attachment 1 - map 
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Committee: Community and Services 

Committee 

Date: 07 June 2018 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: Northern Districts Cricket - Proposal for Community Cricket Centre  

 

Report Status Open  

 

Purpose  

1. To seek the Committee’s approval for Northern Districts Cricket to proceed with a capital 
infrastructure project to develop and build a Community Cricket Centre at Circus Park adjacent 
to Seddon Park. 

 

Staff Recommendation 

2. That the Community and Services Committee:  

a) receives the report;  

b) approves the Community Cricket Centre development proposal on the basis that it is 
done at no cost to Council on a fully compliant basis; and 

c) delegates the Chief Executive be authorised to enter into an agreement with Northern 
Districts Cricket accordingly.  

 

Executive Summary 

3. Council received a presentation at a briefing on 22 May 2018 from Northern Districts Cricket 
(NDC) and requested that staff report back seeking formal approval of the proposed 
development. 

Background 

4. NDC presented at a Council Briefing on 22 May 2018 on a proposed Community Cricket Centre 
to be located on Circus Park (next to Seddon Park between Seddon Road and Tristram St). The 
proposal included office space for NDC along with indoor and outdoor training facilities. 
Currently there is a shortage of training facilities for cricket meaning that women’s and 
community cricket are unable to access quality facilities. A copy of their presentation is 
attached.  

5. The proposal provided for the relocation of the existing outdoor practice wicket enclosure to 
facilitate the development of a new arrival plaza and improved gate entry to Seddon Park. 

6. The proposal also included closing Bryce St between Seddon Road and Tristram Street to allow 
additional space for this development and to improve connectivity through the West Town 
Belt (WTB). 
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7. Council expressed their support of the proposal in principle, on the basis that NDCA would fully 
fund the development and that a formal agreement would be agreed between NDCA and 
Council. 

8. The proposed development would also require several formal Council processes to be followed 
including resource consent, building consent and the closure of Bryce St between Seddon Road 
and Tristram Street. 

9. NDC would look to fund the project through a mix of funding streams including direct funding, 
sponsorship, donors, trust funding, development partners and central and local government 
funding (where available). Should a suitable naming rights sponsor be secured for Seddon Park 
then it is anticipated that this funding could be used to help fund venue related works. 

10. The Concept Development Plan for Seddon Park approved in 2011 includes provision for an 
indoor cricket training facility on Circus Park. 

11. While it would be preferable to complete the WTB Masterplan prior to confirming support of 
this proposal, given that Seddon Park already has a strong sport and recreation focus and that 
the proposal aligns with the purpose of developing the WTB Masterplan, it is appropriate for 
Council to progress this opportunity with NDC in parallel with development of the WTB 
Masterplan. 

Significance 

12. Staff considered the following factors under the Significance and Engagement Policy:  

The level of financial consequences of the proposal or decision required. 

13. Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendations in this report have a low level of significance.  

Engagement 

14. Given the low level of significance determined, the engagement level is low. No engagement is 
required in relation to the recommendation.   

Financial Considerations 

15. There is no cost to Council under this proposal other than staff time required to work with NDC 
as they develop the proposal. 

16. The proposed development does not impact upon ongoing maintenance and renewal funding 
allocated for Seddon Park.   

Options 

17. There are four potential options that Council could consider:  

▪Option 1 - Council could choose to endorse the proposal now allowing NDC to continue 
with planning around this project. 

▪Option 2 - Council could choose to delay endorsing this project until completion of the 
WTB Masterplan. 

▪Option 3 - Council could choose to fund in part or whole the development and take the 
lead on the project. 

▪Option 4 - Council could choose not to endorse this proposal and retain the status quo. 

18. Staff are recommending Option 1 - that council approve the proposal now and allow planning 
for it to continue in parallel with the development of the WTB Masterplan. 
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 Risks 

19. Staff have assessed and believe there are no risks in approving the recommendation, noting 
that the proposed development is still subject to several compliance requirements. 

20. If Council chose not to approve the recommendation then a potential risk is the lost 
opportunity for providing improved facilities for cricket in Hamilton and that other cities may 
offer these facilities instead.  

21. As this project was presented to a public briefing there is a reputational risk to Council if the 
proposal does not proceed. This may affect Council’s ability to enter into private-public 
partnerships with other parties in the future. 

Attachments 

Attachment 1 - Presentation from Northern District Cricket on Proposed Community Cricket Centre 
…………….May 2018 
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Committee: Community and Services 

Committee 

Date: 07 June 2018 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: Request from Clarence Street Theatre Trust  

 

Report Status Open  

Purpose  
1. To inform the Committee that earthquake strengthening works at Clarence Street Theatre 

have been completed under budget; approve the completion of the Deed of Gift and 
recommend to Council the approval of surplus funds to the Clarence Street Theatre Trust. 

 

Staff Recommendation (Recommendation to Council) 

2. That the Committee:  

a) receives the report;  

b) approves the completion of the gift to Clarence Street Theatre due to earthquake 
strengthening works being completed to the required standard by changing the 
revocation period to 30 June 2018 in the Deed of Gift; and  

c) recommends to Council that unbudgeted funds of $28,615.88 + GST be approved for 
payment to the Clarence Street Theatre Trust towards roof repairs.  

Executive Summary 

3. On 30 June 2015, Council entered into a Deed of Gift with Rights of Revocation arrangement 
with Clarence Street Theatre Trust (CSTT). This included payment of the lesser of 20% or up to 
$150,000 plus GST for earthquake strengthening works required to bring Clarence Street 
Theatre (CST) up to the required standard.  

4. In September 2017, by way of committee resolution the revocation period was extended from 
30 June 2018 to 31 December 2019 and Council also approved payment of up to $150,000 + 
GST.  

5. CSTT have completed the works and supplied the necessary evidence to support the work 
completed to bring CST up to 34% of National Building Standards to Council management. The 
amount claimed was $121,384.12 + GST.  

6. CSTT have formally requested in writing that the Deed of Gift is now completed by ending the 
revocation period on 30 June 2018 and that the remainder of the unbudgeted funds for 
earthquake strengthening work ($28,615.88 + GST) be approved as a further gift to complete 
roof repairs at CST. The use of the surplus funds for this purpose requires a recommendation 
to Council.  
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Background 

7. On 30 June 2015, Council entered into a Deed of Gift with Rights of Revocation arrangement 
with the CSTT. This included payment of the lesser of 20% or up to $150,000 plus GST for 
earthquake strengthening works required to bring Clarence Street Theatre (CST) up to the 
required standard. 

8. In September 2017, by way of committee resolution the revocation period was extended from 
30 June 2018 to 31 December 2019. Under the same resolution, it approved the payment of up 
to $150,000 plus GST to CSTT to undertake earthquake strengthening of the theatre, with all 
works to have been completed by December 2018. The amount was placed on Council’s Risk 
and Opportunities register for the 2017/18 financial year as an unbudgeted item.  

9. CSTT have completed the works and supplied the necessary evidence to support the work 
completed to bring the building up to 34% of National Building Standards to Council 
management. The amount claimed was $121,384.12 + GST and payment has been made.  

10. CSTT have formally requested in writing the completion of gifting of CST now that works have 
been completed and management recommend this takes place noting that under the Deed of 
Gift, the CSTT acknowledged it had inspected the property and made its own enquiries as to its 
condition and/or suitability for its purpose, and agreed to receive the property on an as, where 
is basis on the settlement date. For the gifting to be complete, the revocation period must be 
changed back to 30 June 2018 in the Deed of Gift.  

11. In addition to the gift being completed, CSTT have also formally requested the remainder of 
the unbudgeted funds for earthquake strengthening work ($28,615.88 + GST) be gifted for use 
to complete roof repairs at CST.  

12. The roof repairs are required to the back of house areas used by Drury Lane Dance Studio and 
Hamilton Operatic Society Inc.  CSTT have advised this work has been quoted at over $30,000 
and they will cover any additional cost above the surplus amount, should this be approved to 
them.  They also propose using Foster Maintain to complete the works. Foster is familiar with 
the site and requirements.  

13. The written request from CSTT is attached as attachment one. 

Discussion  

Options 

▪Option A: Approve the surplus earthquake strengthening funds for roof repairs at CST  

▪Option B: Do not approve the surplus earthquake strengthening funds for roof repairs at CST 

14. Staff recommend option A. However, in doing so Council is reminded that under the terms of 
the original Deed of Gift, CSTT received the building with full knowledge of its condition. 
Council holds no further responsibility for the building condition and further maintenance 
beyond the maximum of $150,000 for the seismic strengthening work that has now been 
completed. 

 Financial Considerations 

15. The full amount of the item in Risk and Opportunities in 2017/18 is $150,000. Council has paid 
out $121,384.12 for the earthquake strengthen work as per the resolution from the 
Community and Services Committee on 19 September 2017. This amount is unbudgeted but an 
explainable cost to Council.  
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Significance & Engagement Policy 

Significance 

16. Staff considered the following factors under the Significance and Engagement Policy:  

The level of financial consequences of the proposal or decision required. 

17. Based on these factors, staff have assessed that the recommendation to approve payment of 
the unbudgeted surplus funds have low significance.  

Attachments 

Attachment 1 - Letter from Clarence Street Theatre Trust dated 15 May 2018 
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Committee: Community and Services 

Committee 

Date: 07 June 2018 

Author: Helen Paki Authoriser: Lance Vervoort  

Position: Business Manager Community  Position: General Manager Community  

Report Name: Hamilton Gardens Development Project Update  

 

Report Status Open  

 

Report Status Open  

Purpose 

1. To inform the Committee on the final stages of the Hamilton Gardens Development Project 
including timeframes for when new gardens will be open to the public. 

Staff Recommendation 

2. That the Community and Services Committee receives the report. 

Background 

3. Background 

4. Hamilton Gardens Strategic Plan was developed in 2014 and The Hamilton Gardens 
Development Project was approved at the 4 March 2014 Council meeting.  The project includes 
the completion of five themed gardens, courtyards, a destination playground, public toilets, 
carpark, jetty and improvements to the Pavilion, over four years from 2014/15. 

5. The five themed gardens included in the project are as follows: 

• Tudor Garden (completed and opened in 2015) 

• Concept Garden (completed and opened in 2018) 

• Mansfield Garden  

• Surrealist Garden 

• Picturesque Garden 

6. The project is scheduled to be completed in June 2018, although there is a period of some 
months before the Mansfield, Picturesque and Surrealist Gardens can open to the public due 
to plant growth requirements.  The Waikato Museum will feature complementary exhibitions 
alongside the Mansfield and Picturesque Garden openings. 

7. The total project cost is $7.2m. The full external funding target of $4.8m was achieved in 
2017/18.  Friends of Hamilton Gardens and the Hamilton Gardens Development Trust continue 
to fundraise towards enhancements, sculptural elements and various other projects at the 
gardens. 
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8. At the February 2017 Community and Services Committee, the Committee resolved to formally 
acknowledge the significant contribution being made from ratepayers, community, funding 
agencies and philanthropists towards completion of the Hamilton Gardens Development 
Project. 

Discussion 

9. New Milestones Achieved 

10. The Destination Playground was opened in December 2016 and is continuing to be very 
popular with the public. A Changing Places accessible bathroom was completed in early 2018 
as a part of the toilet facility next to the playground.  

11. The staff administration area has been relocated to the what was the ‘Rotary’ room and a new 
smaller area is available next to this as a public meeting space (Huddleston Room).  This has 
improved the area for staff who were previously working in a very tight space, and has enabled 
reconfiguring of the information and retail spaceas the first stage of an improved visitor 
centre. 

12. The Concept Garden, inspired by two Maaori Whakatauki, was opened in February 2018 along 
with the Braithwaite Court featuring an oversized steampunk airship sculpture.  This court 
provides a connection from the Kitchen garden through to the Concept Garden. 
 

13. Implementation  

14. The final stages of the work programme is on track for completion by the end of June 2018.  
There have been some issues with the jetty construction as securing contractors and working 
around water levels has been complex, but these have been successfully worked through and 
the jetty work is on schedule for a June 2018 completion, providing there are no further issues.  

15. While the physical works for all gardens are planned for completion by the end of June 2018, 
they will require time for planting growth before they can be opened.  Planned opening dates 
are as follows (specific date and event details to be confirmed): 

• Mansfield Garden – October/November 2018 

• Picturesque Garden – October 2019 (although some planned events will be able to be 
held in this Garden prior e.g. the ‘Magic Flute’ Opera planned as part of February 
2019 Arts Festival) 

• Surrealist Garden – February 2020. 
 

16. Overall, this project has been well managed to budget, time and scope. This is largely due to a 
strong governance structure, particularly in the first two years of the project and effective 
project management. The project has benefited from clear strategic vision, an experienced 
project management team, a successful external funding programme and partnership with the 
Friends of the Hamilton Gardens, Hamilton Gardens Development Trust and the wider 
community. 

17. Engagement and Promotion  

18. Hamilton Gardens is consistently rated #1 on Trip Advisor of the 72 things to do in Hamilton 
with a satisfaction rating of 99%. Engagement across online channels continues to be high with 
a 44% increase in website views since 2014. There are significant ongoing increases in 
Facebook followers and Instagram views.  

 

 



 

Community and Services Committee Agenda 7 June 2018- OPEN Page 48 of 126 

Ite
m

 1
0

 

19. Facebook daily reach was 5.6 million in 2017 and post engagement sits at 10% - versus an 
industry acceptable standard of 1%. Reviews across Google and Facebook sit at a steady 4.7 
and 4.5 respectively. Reach through media mentions in April 2018 reached an estimated 4.7 
million people. This included social media influences and newspaper articles.  

Financial Considerations 

20. The Development Project has been made possible through a targeted rate funded by Hamilton 
City ratepayers as well as external funding from funding agencies, donors and sponsors.  

21. The Council has funded one-third of the Development Project costs of $7.239m with a targeted 
contribution of $10 (GST exclusive) per rateable Separately Used or Inhabited part of a 
Property (SUIP) over four years from 2014/15. 

22. Projected expenditure for 2017/18 is $2.655m bringing the total project expenditure to 
$7.239m. The external funding component of this project is $4.8m and the targeted rate 
contribution to the Development Project is $2.4m.  

23.  

Figures 
represented  
in $000s 

2014/15 2015/16 2016/17 2017/18 Total Years Budget 

Actual  142 2,352  2,090 1,545 6,129*  

Projected  - -  - 1,110 1,110  

Risks 

24. There are no known risks associated with this matter.  

Attachments 
There are no attachments for this report. 
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Committee: Community and Services 

Committee 

Date: 07 June 2018 

Author: Helen Paki Authoriser: Lance Vervoort  

Position: Business Manager Community  Position: General Manager Community  

Report Name: Regional Community Facilities Funding Framework 

 

Report Status Open  

Purpose  
1. To seek adoption of the Regional Community Facilities Funding Framework to guide 

investment in regional community facilities.  

Staff Recommendation 

2. That the Community and Services Committee adopts the Community Facilities Funding 
Framework. 

Background 

3. The Community Facilities Funding Framework has been developed by Waikato Regional Council 
under the guidance of the Mayoral Forum and in collaboration with local authorities in the 
Waikato. The framework provides clear guidelines that enable decisions about co-funding of 
regional and sub-regional facilities. 

4. The Waikato Mayoral Forum endorsed the Community Facilities Funding Framework (the 
Framework) on 11 September 2017. 

5. Sport Waikato, Creative Waikato, Trust Waikato and WEL Energy Trust have indicated that they 
support working in partnership with local government to develop and fund community 
facilities. 

6. The Waikato Mayoral Forum has invited all councils to adopt the Community Facilities Funding 
Framework to provide a commitment to using the Framework to guide decisions about funding 
of sub-regional and regional community facilities. 

Discussion 

7. The purpose of the Framework is to enable local authorities in the Waikato region to make 
strategic investments in sub-regional and regional community sports, recreation, arts and cultural 
facilities. In addition to helping councils work better together, the Framework will help develop 
partnerships and leverage funding from central government, community funders and other 
philanthropic organisations.  
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8. The Mayoral Forum is establishing a forum to prioritise community facilities identified in the 
Waikato Plan, Waikato Regional Sports Facilities Plan, Waikato Regional Creative Facilities and 
the regional cycle trail network business case. All councils in the region will be represented on 
the forum and Community funders, Ministry for Education, Sport Waikato and Creative 
Waikato will also be invited as forum members. 

9. A number of Councils including, Waikato District Council, Waipa District Council, Waitomo 
District Council, South Waikato District Council and Hauraki District Council have adopted the 
Framework.  Most of the other councils in the region have expressed support for the 
Framework but are yet to formally adopt. 

10. Hamilton City Council has several initiatives proposed in its Draft 2018-28 10-Year Plan that 
may be a fit for the Regional Facilities Fund including a grant contribution to a new Indoor 
Recreation Centre and the Regional Performing Arts theatre. 

Options 

11. Staff have assessed that there are 2 options for the Committee to consider as follows: 

• Option 1 – Adopt the Framework 

• Option 2 – Do not adopt the Framework 

12. Staff recommend option 1 to ensure Council is positioned to apply to the Regional Facilities 
Fund for relevant projects. 

Financial Considerations 

13. The framework has no direct financial consequences outside of funding included in the 10-Year 
Plan. Projects that are assessed using the framework will be subject to decisions by Council in 
discussions with the Funding Forum and the financial impacts of those projects would be 
considered at that time. 

Risks 

14. There are no known risks with adopting the framework.  

Significance & Engagement Policy 

15. Staff have assessed that a decision in accordance with the recommendation has low 
significance. Engagement with key stakeholders has been undertaken in preparation of the 
Framework and no further consultation is considered necessary. 

Attachments 

Attachment 1 - Regional Community Facilities Funding Framework - FINAL 
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Committee: Community and Services 

Committee 

Date: 07 June 2018 

Author: Jennie Lavis Authoriser: Sean Murray  

Position: Executive Assistant Venues, 

Tourism and Major Events  
Position: General Manager Venues, 

Tourism and Major Events  

Report Name: Event Sponsorship Fund 2018/19 - Applications for Approval  

 

Report Status Open  

 

Purpose  

1. To recommend applications to the Event Sponsorship fund for approval by the Community and 
Services Committee for the 2018/19 financial year.  

2. As per the Terms of Reference, the Committee is delegated “approval or otherwise for event 
sponsorship applications in compliance with the Event Sponsorship Policy and approved 
budget”. 

 

Staff Recommendation 

3. That the Committee receives the management recommendations for the following Event 
Sponsorship applications for funding from the 2018/19 Event Sponsorship Fund and:  

a) Approves the following applications: 

o NZ Bridge Incorporated for the NZ National Bridge Congress 2018 for $10,000;  

o NZ Federation of Dance Teachers for the NZ Open Dance Championships 2018 for 

$10,000;  

o Waikato Rowing Club Incorporated for the Waikato 100 2018 for $5,000;  

o Classic Events Limited for the Round the Bridges 2018 for $5,000;  

o Waikato Bay of Plenty Athletics for the North Island Colgate Games 2019 for 
$5,000;  

o Hamilton Summer Festival Foundation for the Hamilton Gardens Arts Festival 

2019 for $130,000;  

o Balloons over Waikato Trust for the Balloon over Waikato 2019 for $80,000;  

o Waikato Badminton Association for the Waikato International 2019 for $5,000; 
and  

o Te Ohu Whakaita for the Matariki ki Waikato 2019 for $30,000.  

 

 

http://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Event%20Sponsorship%20Policy%20D-791069.PDF
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b) Declines the following applications:  

o Waikato Food Inc for The Matariki Dish Challenge 2018 for $12,000;  

o Rag Doll Events for the 2018 Battlegrounds NZ for $11,421.90; 

o Showing Waikato Limited for the Waikato A&P Show 2018 for $50,000; 

o Draw Inc Charitable Trust for Boon Street Art Festival 2019 for $30,000; and 

o Community Development Trust for HAKA 2019 for $50,000 

c) Approves the remaining funds of $72,346 from the 2018/19 Event Sponsorship Fund are 
redirected to the Event Leverage Fund to be managed by the General Manager Venues, 
Tourism and Major Events to support incremental promotion and activity around events.  

Executive Summary 

4. The funding round for the 2018/19 Event Sponsorship Fund opened on 16 April 2018 and 
closed on 14 May 2018. This was advertised with a media release and associated website 
information. The fund remains highly contestable and at the close of the round, 14 sponsorship 
applications had been received with total funding requested $549,702.   

5. Applications were assessed against the criteria in compliance with Council’s Event Sponsorship 
Policy to collectively assess and determine applications for approval by the Committee. The full 
applications and the recommendations for funding are contained in this report.  

Approval Recommendations – Event Sponsorship Fund 2018/19 

6. The total budget of the 2018/19 Event Sponsorship Fund is $384,346. The total available 
balance of the fund is $352,346 as funding for two events (National Leisure Marching 2019 
$12,000 and National Masters Hockey 2019 $20,000) was approved by this Committee last 
year.  

7. The General Manager has recommended event sponsorship applications for funding from the 
2018/19 event sponsorship fund, as detailed below: 

o nine applications for funding in 2018/19, with a total funding amount of $280,000 from 
a total budget of $352,346. Refer to the table under paragraph 9. 

8. This is seen as fair representation of Council investment in line with the intent of the Event 
Sponsorship Policy -  to focus on larger event opportunities where exposure reaches beyond 
Hamilton, delivers high profile coverage and attracts visitors to the city.  
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9.  

2018/19 EVENT SPONSORSHIP FUND APPLICATIONS AND RECCOMENDATIONS FOR APPROVAL   
EVENT NAME EVENT DATE EVENT APPLICANT $ REQUESTED $ RECOMMD  

The Matariki Dish Challenge  15 June - 24 July 2018 
Waikato Food 
Incorporated  

$12,000 $0 

2018 Battlegrounds NZ  14-Jul-18 Rag Doll Events  $11,422 $0 

NZ National Bridge Congress  28 Sept - 6 Oct 2018 NZ Bridge Inc $25,000 $10,000 

NZ Open Dance Championship  20-21 October 2018 
NZ Federation of 
Dance Teachers  

$10,000 $10,000 

Waikato A&P Show 2018 26-28 October 2018 
Showing Waikato 
Limited  

$50,000 $0 

Waikato 100 2018 3-Nov-18 
Waikato Rowing 
Club  

$7,000 $5,000 

Round the Bridges 2018 18-Nov-18 
Classic Events 
Limited  

$10,000 $5,000 

North Island Colgate Games 
2019 

4-6 January 2019 
WBOP Athletics  
 

$5,000 $5,000 

HGAF 2019 20 Feb - 3 Mar 2019 
Hamilton Summer 
Festival 
Foundation  

$150,000 $130,000 

Boon Street Art Festival 2019 8-10 March 2019 Draw Inc  $30,000 
$0 

 

HAKA 2019 9-15 March 2019 
Community 
Development 
Trust  

$50,000 $0 

Balloons Over Waikato 2019 20-24 March 2019 
Balloons over 
Waikato Trust  

$80,000 $80,000 

Waikato International  28-31 March 2019 
Waikato 
Badminton 
Association Inc 

$10,000 $5,000 

Matariki ki Waikato 2019 15 June - 30 June 2019 Te Ohu Whakaita  $99,280 $30,000 

TOTAL OF ALL APPLICATIONS RECEIVED   $549,702  

TOTAL OPENING BALANCE OF 2018/19 EVENT SPONSORSHIP FUND  $384,346 

LESS EVENTS ALREADY CONFRIMED FOR FY 2018/19 IN 2017  $32,000 

LESS GM RECCOMENDATIONS FOR 2018/19 FUNDING  $280,000 

BALANCE TO BE REDIRECTED TO EVENT LEVERAGE BUDGET 2018/19  $72,346  

TOTAL BALANCE  $0 

10. As in previous years, the unallocated balance of the 2018/19 fund ($72,346) is requested to be 
redirected to the Event Leverage fund to be managed by the General Manager Venues, 
Tourism and Major Events for support of other events during the year that may warrant short 
notice support by Council.  

Summary - Review of Event Sponsorship Fund 2017/18  

11. In 2017/18, the Event Sponsorship fund budget was $384,346.  
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12. In August 2017, this Committee approved the following event sponsorship funding applications 
via management recommendation:  

EVENT NAME  
EVENT 
DATE 

APPLICANT  
$ 

APPROVED 

Hamilton Christmas Events  Dec/Jan 18 Hamilton Christmas Trust $70,000 

Hamilton Gardens Arts Festival  Feb 2018 Hamilton Summer Festival Foundation $130,000 

NZ Track & Field Championships  Mar 2018 Athletics NZ  $35,000 

Balloons over Waikato  Mar 2018 Balloons over Waikato Trust  $75,000 

NZ Marching Championship  Mar 2018 Marching Waikato Association  $25,000 

TOTAL  $355,000 

TOTAL OPENING BALANCE OF 2017/18 EVENT SPONSORSHIP FUND  $384,346 

LESS APPROVED RECOMMENDATIONS FOR 2017/18 FUNDING  $355,000 

BALANCE APPROVED FOR REDIRECT TO EVENT LEVERAGE FUND  $49,346 

TOTAL BALANCE  $0 

13. All these events took place and applicants have complied with event objectives and 
sponsorship agreement terms in place.  

Legal and Policy Considerations 

14. The Council is not legislatively required to provide event sponsorship funding. However, the 
Local Government Act 2002 anticipates sponsorship as an activity of local government. 

15. Section 5 (1) of the Local Government Act 2002 provides a definition for the term ‘activity’: 

• Activity means a good or service provided by, or on behalf of, a local authority or a council-
controlled organisation, and includes; 

 a. the provision of facilities and amenities, and 
 b. the making of grants, and 
 c. the performance or regulatory and other government functions. 

Risk 

16. All applicants to the Event Sponsorship Fund have been kept informed throughout the process 
and were notified of the management recommendation to mitigate any potential risk; 
however, there is still an element of risk that some applicants will not be happy with the 
outcome of the funding decisions. Immediately following the meeting, all applicants will be 
notified of the Committee recommendation.   

Attachments 

Attachment 1 - List of Applications with Management Reccommendation - 2018/19 Event 
Sponsorship Fund (Under Separate Cover) 
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Committee: Community and Services 

Committee 

Date: 07 June 2018 

Author: Andy Mannering Authoriser: Lance Vervoort  

Position: Social Development Manager  Position: General Manager Community  

Report Name: Community Assistance Policy - Single-Year Community Grant Allocation 

2018 

 

Report Status Open  

 

Report Status Open  

Purpose 

1. To inform the Committee on the Single-Year Community Grant allocation outcome for the 
2017/18 financial year. 

Staff Recommendation 

2. That the Community and Services Committee receives the report. 

Executive Summary 

3. Hamilton City Council’s Single-Year Community Grant supports not-for-profit community 
organisations that deliver services, programmes and activities that benefit the social, cultural, 
arts and environmental wellbeing of communities in Hamilton. 

4. The Single-Year Community Grant has an allocation amount of $292,000 for the 2017/18 
financial year. 

5. The External Allocation Committee (comprising of two Elected Members and five community 
representatives) have delegated authority to allocate the funding on behalf of the Council.  

6. The Single-Year Community Grant Allocation Committee approved a total of $292,000 to 80 
community organisations. 

7. Staff consider the matters in this report to have medium significance in accordance with 
Hamilton City Council’s Significance and Engagement Policy and that the recommendations 
comply with the Council’s legal requirements.  

Background 

8. The Community Assistance Policy was adopted by Council at the 31 October 2017 Community 
and Services Committee (Agenda, Minutes).   

 

 

http://www.hamilton.govt.nz/our-council/policies-bylaws-legislation/policies/Documents/Community%20Assistance%20Policy%202017.PDF
http://www.hamilton.govt.nz/AgendasAndMinutes/20171031%20-%20Community%20and%20Services%20Open%20Agenda%20-%2031%20October%202017.PDF
http://www.hamilton.govt.nz/AgendasAndMinutes/Community%20and%20Services%20Committee%20Minutes%20-%20Open%20-%2031%20October%202017.pdf
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9. The renewed Policy outlines the criteria and guidelines of all Council contestable grants that 
are administered by the Community and Social Development team within the Community 
Services Unit.  The amount of funding allocated in accordance with the policy is for the 
2018/19, 2019/20 and 2020/21 financial years.  The amount of funding available through the 
Single-Year Community Grant during the 2018/19 financial year is $260,000. 

10. The amount allocated for the Single-Year Community Grant for 2017/18 was set at the 20 
August 2015 Finance Committee meeting (Agenda,  Minutes). During the meeting, it was 
resolved that: 

The unallocated amount of $32,000 be moved to the Single-Year Community Grant for 
the funding years 2015/16, 2016/17 and 2017/18, increasing the Single-Year Community 
Grant to a total of $292,000 per annum. 

11. All applications for funding are manged through the SmartyGrants online funding application 
system. 

12. The funding application round was advertised for a one-month period, opening from 1 
February 2018 until 5pm 1 March 2018. 

13. One hundred and forty-three (143) applications were received with a total funding request 
amount of $884,951.  This was an increase from 2016/17 of one hundred and thirty (130) 
applications requesting $596,611. 

14. The Allocation Committee consisted of seven voting members, including two elected members, 
Councillors Southgate and Casson, and representatives from community organisations. 

15. Each application was assessed against the funding criteria set out in the Policy, prior to the 
committee meeting. 

16. The Allocation Committee convened on 28-29 March 2018 to assess, discuss and determine 
the successful applicants. 

Discussion 

17. The Allocation Committee have requested that the Council consider the ongoing level of 
investment in community grants as part of the 10-year plan process. 

18. The Allocation Committee would recommend to the Council to include inflation adjustment to 
the Community Grants allocated by Council under the Community Assistance Policy, as this has 
not occurred since 2007.   

 

 

 

 

 

 

 

 

 

 

 

http://www.hamilton.govt.nz/AgendasAndMinutes/20150820%20Finanace%20Committee%20Meeting%20Agenda%20-%20Open%20-%2020%20August%202015.pdf
http://www.hamilton.govt.nz/AgendasAndMinutes/Finance%20Committee%20Meeting%20-%20Open%20Minutes%20-%2020%20August%202015%20CONFIRMED.pdf
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19. The following table shows the number of applications received, the amount requested and the 
amount funded by the primary purpose of each organisation. 

 Number  

Received 

Amount 

Requested  

Number 

Approved 

Number  

Declined 

Amount  

funded  

Total number of applications  143 884,950 80 63 292,000 

      

Arts and Culture 20 109,948 16 4 63,950 

Sport and Rec 13 91,253 8 5 22,300 

Education 13 75,916 6 7 21,050 

Health 23 152,686 14 9 54,200 

Social Service (includes scouts and 
emergency services) 

46 271,809 23 23 86,100 

Environment 1 1,400 1 0 1,400 

Animal Welfare 1 8,000 0 1 0 

Community Development 6 34,922 3 3 8,000 

Civic and Advocacy (includes ethnic 
groups) 

10 52,588 4 6 13,500 

Volunteerism  1 8,000 1 0 7,000 

Religion (includes youth programmes) 8 73,428 3 5 12,000 

Business  1 5,000 1 0 2,500 

Council fees and charges 

20. The Allocation Committee approved applications for twelve organisations whose project costs 
included amounts that will be returned to Council through fees and charges for Council 
facilities.  

21. These applications were approved by the Allocation Committee as it is recognised that 
organisations can choose any location to hold their events and activities, of which Council 
Facilities are potential options.  

22. A single application was received to help a local sports club pay field hire fees.  The Allocation 
Committee approved the application, though it was noted that they would expect a significant 
number of clubs to apply in the 2018/19 round, unless an alternative mechanism was available. 

Applications received by new organisations 

23. The Community Assistance Policy when adopted in October 2017 included changes to who 
may apply to the Single-Year Community Grant.  Previously organisations with an annual 
income over $750,000 and applicants not registered with Charities Services were ineligible to 
apply. These eligibility changes allowed many new organisations to apply to this round. 
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24. Forty-one (41) applications were received by organisations that have previously not applied to 
the Single-Year Community Grant.  Of these seventeen were approved. 

Unsuccessful applications 

25. The below table outlines the number of applicants declined by reason. 

Reasons applications declined: 
 Income over $500,000 20 

Fit to criteria not as close a fit compared to other applications  21 

Access to other resources 4 

Too new (operating less than 12 months)  1 

Unclear on how the project would benefit Hamiltonians  1 

Governance conflict 1 

Transfer to the event fund 3 

Incomplete - lack of financial information  8 

Incomplete - previous accountability not completed  4 

Financial Considerations 

26. The 2015-25 10-Year Plan budget has $1,160,000 per annum to be distributed via the 
Community Assistance Policy. 

27. 2015/16, 2016/17 and 2017/18 committed $868,000 per annum to 27 Community 
Organisations via the Multi-Year Community Grant, leaving $292,000 to be allocated annually 
through the Single-Year Community Grant. 

28. The 2015-25 10-Year Plan outlines that Council grants will be used effectively, meaning that at 
least $3 worth of services will be leveraged for every $1 of community grant funding provided. 
The below table shows the amount of funding leveraged from the Community Assistance 
Funding provided by Council during the 2017/18 financial year. 

Grant 
$ Amount 
Allocated 

$ Total Project Cost 
$ Leveraged for 

Council Contribution 

Multi-Year Community Grant $868,000 $12,960,000 $14.93 

Single-Year Community Grant $292,000 $4,316,108 $14.78 

Total $1,160,000 $17,276,108 $14.89 

Risks 

29. All applicants have been notified of the funding decisions.  There is still an element of risk as 
staff have had numerous conversations with organisations that have not been happy with the 
outcome of their application. 

Attachments 

Attachment 1 - Single-Year Community Grant (2017-18) - Successful Applicants 
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Committee: Community and Services 

Committee 

Date: 07 June 2018 

Author: Jamie Sirl Authoriser: Lance Vervoort  

Position: Planner  Position: General Manager Community  

Report Name: Open Space Provision Policy 

 

Report Status Open  

Purpose  

1. To seek the Committee’s recommendation for the Council to approve the Open Space 
Provision Policy. 

Staff Recommendation (Recommendation to Council) 

2. That the Community and Services Committee: 

a) receives the report;  

b) considers the feedback received and the staff analysis of feedback; and 

c) recommends the Council approve the Open Spaces Provision Policy. 

Executive Summary 

3. An Open Space Provision Policy (policy) provides strategic direction on how Council will ensure 
the delivery of a high-quality open space network to meet the needs of current and future 
residents. 

4. A draft policy has been developed to guide the Council’s investment and decision-making on 
open space provision, and provide transparency on how Council will ensure the delivery of a 
high-quality open space network, in meeting it’s obligations of the Local Government Act 2002. 

5. The draft policy was approved for public consultation at the Community and Services 
Committee meeting on 27 February 2018. 

6. Feedback was sought from the public and key stakeholders over four weeks (5 March to 1 April 
2018). 

7. Feedback was generally in support of the policy, with some minor changes to the policy 
suggested. 

8. Staff recommend the Community and Services Committee recommend the policy to Council 
for adoption. 

9. Staff consider the decision in this report has a low significance and that the recommendations 
comply with the Council’s legal requirements.  

http://www.hamilton.govt.nz/AgendasAndMinutes/Community%20and%20Services%20Committee%20-%20Unconfirmed%20Open%20Minutes%20-%2027%20February%202018.pdf
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Background and Discussion 

10. Feedback was sought from the public and key stakeholders over four weeks (5 March to 1 April 
2018). 

11. The community were advised of the opportunity to provide feedback using Council’s standard 
tools including City News, Council’s website and Have Your Say consultation page, and social 
media. 

12. Those on Council’s development community contact list were emailed and encouraged to 
provide feedback. 

13. Iwi representatives (Waikato-Tainui and Te Haa O Te Whenua O Kirikiriroa) were invited to 
provide feedback on the draft policy. 

14. Informal consultation with internal and external stakeholders took place. This included 
discussions with Sport Waikato and Waikato Regional Council. 

15. A total of 26 responses were received. Full copies of all feedback are accessible online here. 

16. The table below provides a summary of respondents and feedback: 

Number of responses 
 

Total of 26 submissions including: 

• 21 from individuals; and 

• 3 from organisations/groups. 

• 2 from development community and related practitioners 

Organisations/groups 
who provided 
feedback 
 

• Hamilton Central Business Association 

• Ministry of Education 

• Hamilton East Community Trust 

Development 
community 

• The Base Te Awa Limited  

• One individual developer 

17. Overall, feedback was supportive of the policy and the Council’s commitment to open space 
provision outlined in the policy. In particular, the majority supported the proposed distribution 
and proximity targets for open space provision. 

18. Key themes on why the draft policy was supported include: 

• Open space provision encourages active lifestyles/physical activity and contributes to 
general health and wellbeing of residents. 

• Open space provision contributes to a liveable city/quality of life. 

• Importance of accessibility to open space as section sizes reduce due to intensification. 

• Well-distributed parks can reduce traffic generation, particularly around organised 
sports. 

• Locally accessible open space promotes local ownership and an improved sense of 
community. 

• Importance of natural areas for ecological and recreation function. 

 

 

 

 

https://haveyoursay.hamilton.govt.nz/parks-and-open-space/openspacepolicy/consultation/published_select_respondent
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19. Feedback also included suggested changes or disagreement with specific detail in the policy. 
Staff have summarised this feedback and provided comment to the points raised (detailed in 
Attachment 1). Suggestions included: 

• Inclusion of land area per person measures. 

• Reduction in new open space provision due to maintenance costs. 

• Stronger reference to open space role as part of transportation network. 

• Minor revisions to remove potential uncertainty. 

20. Staff have revised the draft policy following the feedback received, and attached a tracked 
changed version highlighting the changes (Attachment 2) as well as a clean final policy for 
adoption (Attachment 3). 

21. Key changes include: 

• Including stronger reference to the role of open space as part of the transportation 
network. 

• removing the word ‘generally’ in Schedule 2 provision guidelines to provide greater 
certainty when particularly open space is required. 

• Minor changes to remove any confusion around the relationship of the Policy with the 
District Plan and Resource Management Act (1991) process. 

22. Staff have also made minor, un-substantive changes to simplify the Policy where appropriate. 

Options 

23. Staff have assessed that there are two reasonable and viable options for the Committee to 
consider.This assessment reflects the level of significance (see paragraph 35).  The options are: 

• Option 1 – Recommend the Policy for adoption. This option ensures that Council has a 
clearly defined approach to open space provision, investment and decision-making 
that responds to growth. 

• Option 2 – Do not adopt the Policy. This option would mean that Council and staff 
continue to operate without a clearly defined approach and would result in 
uncertainty for developers around Council’s expectations for open space provision. 

24. Staff recommend option 1. 

Financial Considerations 

25. This is a regular operating activity funded through the Long Term Plan for Parks and Recreation 
policy development. 

26. The total cost for the development of the policy to date is $20,000. $15,000 of this is staff time. 
$5,000 is for legal costs. No additional costs are expected. 

Legal and Policy Considerations 

27. Staff confirm that the recommendations of this report complies with the Council’s legal and 
policy requirements. 

Cultural Considerations 

28. Organisations representing Maaori in Hamilton (Waikato-Tainui and Te Haa o te whenua 
Kirikiriroa) were given notice of the proposed policy and an opportunity to provide feedback. 
No feedback was received. 
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Sustainability Considerations 

29. The policy supports the Council’s Sustainability Principle 11. Particularly Council’s focus on the 
protection and restoration of Hamilton’s native biodiversity. 

Risks 

30. There is a risk of having a lack of direction on Council’s approach to open space provision if the 
policy is not approved. 

Significance & Engagement Policy 
Significance 

31.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the matter(s) in this report has/have a low level of significance. 

Engagement 

32. Public consultation and stakeholder engagement has been undertaken.  

Attachments 

Attachment 1 - Summary of feedback suggesting changes 

Attachment 2 - Open Space Provision Policy - tracked changes version 

Attachment 3 - Open Space Provision Policy - Clean final 
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Committee: Community and Services 

Committee 

Date: 07 June 2018 

Author: Sean Stirling Authoriser: Lance Vervoort  

Position: Planner  Position: General Manager Community  

Report Name: Neighbourhood and Amenity Reserves Management Plan Review 

 

Report Status Open  

Purpose  

1. To seek Committee approval to review the Neighbourhood and Amenity Reserves 
Management Plan 2007 (the Management Plan). 

Staff Recommendation 

2. That the Community and Services Committee: 

a) receives the report; 

b) approves the review of the Neighbourhood and Amenity Reserves Management Plan 
2007 following the process as prescribed in the Reserves Act (1977); and 

c) approves the preparation of a draft Neighbourhood Reserves Management Plan prior to 
public notice and consultation in accordance with section 41(5A) of the Reserves Act 
(1977). [Option 1] 

Executive Summary 

3. The Management Plan is due for review.  

4. The Review is required to include 23 new reserves, update to align with the Council’s current 
plans and policies, and declutter/simplify the plan.  

5. Staff recommend Option 1 – Commence preparation of a draft Management Plan to be 
presented to the Community and Services Committee (Committee) for approval to notify for 
public consultation. 

6. Staff consider the decision in this report to have a low significance and that the 
recommendations comply with the Council’s legal requirements.  

Background 

7. Hamilton’s Neighbourhood and Amenity reserves consist of the small parks in the city which 
provide for local informal recreation and contribute to the visual amenity of residential 
neighbourhoods.  

8. Neighbourhood and Amenity reserves are classified under the Reserves Act 1977 (the Act) for 
recreation purposes and amenity purposes.  
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9. Preparation of management plans are a requirement of the Act, to provide for and ensure the 
use, enjoyment, maintenance, protection, and guide future development of the reserves. 

10. A Neighbourhood and Amenity Reserve Management Plan was first approved by the Council in 
2002, with one subsequent minor review in 2007 to update references to other related Council 
plans and policies and to update concept plans.  

11. Reviewing the plan will ensure adaption to changing circumstances and a plan that reflects 
community preferences for the management and development of reserves. 

Discussion and Process 

12. The objectives of the proposed review are to: 

• Include 23 Neighbourhood and Amenity reserves acquired since the last review; 

• Update the management plan to align with the Council’s current plans and policies;  

• Simplify and improve readability of the Management Plan. 

13. The preparation and review of a reserve management plan is required to follow consultation 
provisions outlined in section 41 of the Act: 

• One month pre-drafting public consultation undertaken at the Council’s discretion; 

• Mandatory two-month public consultation period once a draft Management Plan has 
been approved by the Committee;  

14. The proposed process meets the Section 41 requirements as below:. 

 

Proposed Management Plan Review Process 

1.  Review approved by Community and Services Committee (Committee) 

2.  Key principles workshopped at Elected Member Briefing 

3.  Draft management plan prepared 

4.  Draft plan presented to Committee for approval to notify for public consultation 

5.  Public notification that a draft plan is available for written submissions (two-month 
period) 

6.  Hearings & deliberation if submitters wish to speak to their submission 

7. Final plan presented to Committee for approval 

Options 

15. Staff have assessed that there are three reasonable and viable options for the Committee to 
consider. This assessment reflects the level of significance (see paragraph 21). The options are: 

• Option 1 (Recommended option): Prepare a draft plan seeking public feedback over 
the required two-month period 

This option involves: 

o Committee approval to review Management Plan; 

o Targeted engagement undertaken with key community stakeholders; 



 

Community and Services Committee Agenda 7 June 2018- OPEN Page 125 of 126 

It
e
m

 1
5

 

o Development of draft plan for approval to publicly consult for mandatory two-

month period. 

• Option 2:  Seek public feedback prior to the preparation of a draft plan, and publicly 
consult on a draft plan over the required two-month period 

This option involves: 

o Committee approval to review management plan; 

o Undertake optional 1 month public consultation along with targeted 

engagement with key community stakeholders; 

o Development of draft plan for approval to publicly consult for mandatory two-

month period. 

• Option 3: Don’t review the Management Plan (status quo).  

This option involves: 

o The Committee not providing approval to review management plan. 

 

16. Staff recommend Option 1 for the following reasons: 

• A review of the Management Plan is required to include 23 reserves, along with an 
update and simplification of its content. 

• A single two-month period of public consultation is considered the most efficient and 
effective method for capturing the community’s views on the management of 
Neighbourhood and Amenity reserves.  

 

Financial Considerations 

17. The proposed review will be undertaken by staff within existing operational budgets. The 
approximate cost of undertaking the review is: 

• Option 1 (Recommended Option):   $10,000.00 

• Option 2:       $13,000.00 

• Option 3:       Nil 

Legal and Policy Considerations 

18. Staff confirm that all the options comply with the Council’s legal and policy requirements.  

Cultural Considerations 

19. Staff will consult with Waikato-Tainui and Te Haa o te whenua o Kirikiriroa on the preparation 
of a draft management plan. 

Risks 

20. There are no known risks associated with the decisions required for this matter. 
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Significance & Engagement Policy 
Significance 
21. Staff have considered the key considerations under the Significance and Engagement Policy 

and have assessed that the recommendation(s) in this report has/have a low level of 
significance. 

Engagement 

22. There is a statutory requirement to consult as per legislation outlined below. 

• Public consultation prior to the preparation of a draft is optional depending on the context, 
in accordance with the processes outlined in section 41(5A) the Act, however this does not 
preclude engagement with key stakeholders during preparation of a draft plan.  

• Consultation will involve a suite of communication tools including use of social media, 
friendly website URL, and direct engagement with stakeholders. 

Attachments 
There are no attachments for this report. 
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