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Purpose 

The Community and Services Committee is responsible for: 

1. Guiding and monitoring the provision of strategic community infrastructure and services to meet the 
current and future needs of the city and its communities. 

2. Governance of recreational, event, and community facilities and amenities. 

3. Facilitating community and stakeholder involvement and discussion on community infrastructure, 
community safety and community wellbeing matters. 

4. Ensuring Hamilton is performing to the highest standard in the area of civil defence and emergency 
management. 

5. Funding to benefit the social, cultural, arts and environmental wellbeing of communities in Hamilton. 

 

In addition to the common delegations on page 9, the Community and Services Committee is delegated 
the following Terms of Reference and powers: 

Terms of Reference: 

1. To provide direction on strategic priorities and resourcing for community infrastructure aligned to city 
development and oversight of strategic projects associated with those activities. 

2. To develop policy, approve community-related strategies and plans, and monitor their 
implementation. 

3. To receive and consider presentations and reports from stakeholders, government departments, 
organisations and interest groups on community development and wellbeing issues and opportunities. 

4. To monitor Hamilton’s social demographics and social climate to assess current and future impacts on 
the Council and Hamilton communities. 

5. To monitor the performance of Hamilton’s civil defence and emergency management response against 
Council’s requirements under the Civil Defence Emergency Management Act including: 

a. implementation of Government requirements;  

b. contractual service delivery arrangements with the Waikato Regional Group Emergency 
Management Office 

2. To determine the funding priorities for the Community Grants Allocation Committees, in line with the 
Community Assistance Policy, Long Term Plan and Annual Plan. 

3. To determine the priority of Council projects suitable for contestable and philanthropic funding, 
excluding NZTA funding. 

4. To make decisions on event sponsorship applications in accordance with the Event Sponsorship Policy 
and within the approved budget, and monitor any grants made to external organisations under that 
policy. 

5. To coordinate and make decisions on proposals, applications for external funding, and the distribution 
of Council funding and funding provided to Council for public art, recreational and community facilities 
and amenity. 
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6. To monitor and oversee the delivery of Council’s non-financial performance and non-financial key 
projects, against the Long Term Plan, excluding key performance indicator reporting which is the 
responsibility of the Finance Committee . 

 

The Committee is delegated the following powers to act: 

• Approval of Reserve Management Plans. 

• Performing the Council’s functions, powers and duties (excluding those matters reserved to the 
Council by law, by resolution of the Council or as otherwise delegated by Council) under the Burial and 
Cremation Act and the Reserves Act. 

• Approval of purchase or disposal of land for parks and reserves required for designated works or other 
purposes within the Committee’s area of responsibility which exceeds the Chief Executive’s 
delegations and is in accordance with the Annual Plan or Long Term Plan. 

• Approval of applications for Council projects suitable for contestable and philanthropic funding. 

• Approval or otherwise of event sponsorship applications in compliance with the Event Sponsorship 
Policy and approved budget. 

• Approval of funding for recreational and community facilities and amenities in accordance with the 
Long Term Plan. 

• Approval of public art proposals put forward by the community and/or Council in accordance with the 
Public Art Development Process and approved budget. 

 
The Committee is delegated the following recommendatory powers: 
• The Committee may make recommendations to Council. 

• The Committee may make recommendations to other Committees. 

 
Oversight of Policies: 
 
• Citizens Initiated Referenda Policy 
• City Honours Policy 
• Class 4 Gambling Venue Policy 
• Community Assistance Policy 
• Community Occupancy Policy 
• Disability Policy 
• Dog Control Policy 
• Event Sponsorship Policy 
• External Funding Applications Policy 
• Hamilton City Smoke-Free Environment Policy 
• International Relations Policy 
• Naming of Roads, Open Spaces and Council Facilities Policy 
• Provisional Local Alcohol Policy 
• Psychoactive Substances (Local Approved Products) Policy 
• Public Places Policy (cross-over with Finance Committee) 
• TAB Board Venue Policy 

Community and Services Committee Agenda 8 August 2017- OPEN Page 3 of 123 



 

 

ITEM TABLE OF CONTENTS         PAGE 

1 Apologies                5    

2 Confirmation of Agenda              5  

3 Declarations of Interest              5  

4 Public Forum                5     

5 Community and Services Committee Minutes - 27 June 2017 6 

6 Te Awa - The Great NZ River Ride 14 

7 Gallagher Academy of Performing Arts Annual Report 2016 15 

8 Meteor Theatre Annual Report 2016/17 31 

9 Community Occupancy Leases - Community Facilities 2018 37 

10 Gaming Trusts Funding 47 

11 Funding Plan for Flagstaff Playgrounds 67 

12 Event Sponsorship Fund -  Applications for Approval 76 

13 Civil Defence Emergency Management (CDEM) Update 118    

 

  

  

Community and Services Committee Agenda 8 August 2017- OPEN Page 4 of 123 



 

1 Apologies  
   

2 Confirmation of Agenda 
The Committee to confirm the agenda. 
 

3 Declaration of Interest 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for three 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Democracy Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Democracy by telephoning 07 838 
6727.  
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Committee: Community and Services 

Committee 
Date: 08 August 2017 

Author: Amy Viggers Authoriser:   

Position: Committee Advisor  Position:   

Report Name: Community and Services Committee Open Minutes - 27 June 2017 
 
 

Report Status Open  
 
 
 

Staff Recommendation 
1. That the Committee confirms the Open Minutes of the Community and Services Committee 

Meeting held on 27 June 2017 as a true and correct record. 

Attachments 
Attachment 1 - Community and Services Committee Open Minutes - 27 June 2017  
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Committee: Community and Services 

Committee 
Date: 08 August 2017 

Author: Renee Smith Authoriser: Helen Paki  

Position: Senior Planner  Position: Business Manager 
Community  

Report Name: Te Awa - The Great NZ River Ride  
 
 

Report Status Open  

Purpose 
1. To inform the Community and Services Committee on progress of Te Awa The Great NZ River 

Ride Project. 

2. Sarah Ulmer, representative of Te Awa will present a verbal report. 
 

Staff Recommendation 
3. That the Community and Services Committee receives the report. 

Background 
4. Hamilton City Council is a key partner in the Project.  

5. When complete, the Te Awa walk/cycleway will stretch 70km along the Waikato River, from 
Ngaruawahia in the north to Horahora in the south. 

6. Te Awa provided an earlier update at the 21 February 2017 Community and Services 
Committee. 

Attachments 
There are no attachments for this report. 
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Committee: Community and Services 

Committee 
Date: 08 August 2017 

Author: Andy Mannering Authoriser: Helen Paki  

Position: Social Development Manager  Position: Business Manager 
Community  

Report Name: Gallagher Academy of Performing Arts Annual Report 2016 
 
 

Report Status Open  

Purpose 
1. To inform the Committee on the annual activity relating to the Gallagher Academy of 

Performing Arts. 

2. Professor Alister Jones, Senior Deputy Vice-Chancellor and Jeremy Bell, Academy Manager will 
present a verbal report. 

3. The Annual Report is attached to this report. 

Staff Recommendation 
4. That the Community and Services Committee receives the report. 

Background 
5. Hamilton City Council and the University of Waikato entered into an agreement in November 

1998 for the Gallagher Academy of Performing Arts (the Academy).   

6. Council made an initial contribution to the capital costs of the Academy of $2,000,000. 

7. The agreement is for an annual grant towards operating costs of the Academy for a 20 year 
term, with 2018/19 being the final year of the agreement.  

8. The annual grant provided by Council is calculated at 25% of the Academy’s net operating cost, 
conditional on the community use of the Academy remaining at or above 25% of the total 
usage of the Academy. 

9. The primary purpose of the Academy is to meet the teaching and academic needs of the 
University of Waikato.  The secondary purpose is to provide a space for use by performing arts 
and other community groups or individuals from the Waikato, of which Hamilton organisations 
are the major beneficiaries.  

10. The Academy has four areas of high quality theatre space ranging in capacity from 100 – 340 
people. 
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11. The University of Waikato are investigating ways to promote the story of Council’s 
commitment alongside the University to the arts sector of Hamilton.  As the 20th anniversary 
of the agreement between Council and the University is approaching, there is thought that this 
could give reason behind visually sharing the story of this commitment to patrons of the 
Academy.  The details of this are still being developed to ensure the desired outcomes of both 
sides are achieved. 

12. The table below shows the percentage of community use over the previous four University 
years and the grant paid by Council. 

 2016 2015 2014 2013 

Total number of uses 773 742 876 829 

Total number of “Community“ uses 268 237 291 293 

Community Use as % 35% 32% 33% 35% 

HCC Grant $119,397 $134,413 $142,416 $128,150 

13. A budget of $165,000 annually is allocated to cover this operational grant.  The grant is paid 
out in two instalments each year. 

14. Through the operating grant (25% of annual operation costs) $1,921,924 has been paid by 
Council to the Academy.  Three additional payments are scheduled to be paid in line with the 
current contract in October 2017, May 2018 and October 2018.  The amount budgeted to 
cover these final payments is $330,000.  

Attachments 
Attachment 1 - Gallagher Academy of Performing Arts Report 2016 

Attachment 2 - Gallagher Academy of Performing Arts 2016 Usage summary 

Attachment 3 - Gallagher Academy of Performing Arts 2016 Usage Community and Educational  
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Committee: Community and Services 

Committee 
Date: 08 August 2017 

Author: Andy Mannering Authoriser: Helen Paki  

Position: Social Development Manager  Position: Business Manager 
Community  

Report Name: Meteor Theatre Annual Report 2016/17 
 
 

Report Status Open  

Purpose 
1. To inform the Committee on the annual activity relating to the Meteor Theatre. 

2. Aaron Chesham, Chairperson and Adrienne Clothier, Trustee of One Victoria Trust Board will 
present a verbal report. 

3. The Annual Report is attached to this report. 
 

Staff Recommendation 
4. That the Community and Services Committee receives the report. 

Background 
5. The One Victoria Trust Board Incorporated presented a proposal to the Council in August 2013 

to be gifted the Meteor Theatre, along with a grant of $75,000 in 2014 for operational 
purposes and a further $150,000 in future years to support necessary capital works. 

6. At the 26 September 2013 Council Meeting (Agenda, Minutes) it was resolved that:  

• the Council retains ownership status of the Meteor Theatre in light of the current 10 
year Long Term Plan considerations 

• the Council approves, in principle, The One Victoria Trust proposal, based on the 
document dated 28 August 2013, excluding the space currently under lease with SODA 
Inc, for use as a community based performing arts hub for an initial period of three 
years, subject to agreement of acceptable terms between The One Victoria Trust and the 
CEO 

• the Council approves an unbudgeted grant of $75,000 for each of the next three years 
(total $225,000), with the CEO to determine an appropriate source for funding 

• the CEO have delegated authority to negotiate and contract specific terms with The One 
Victoria Trust, and 

• the CEO be authorised to enter into a Heads of Agreement to this effect with The One 
Victoria Trust in support of this resolution no later than 8 October 2013, and advise 
Council that the Heads of Agreement has been concluded in due course. 

7. A deed of gift with rights of revocation was signed between Hamilton City Council and the One 
Victoria Trust Board Incorporated with a settlement date of 31 January 2014. 
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8. A revocation Period was agreed to that extends from the date of settlement until the third 
anniversary (31 January 2017). 

9. It was agreed that during the Revocation Period an annual report would be submitted which 
would include the latest set of financial accounts alongside details of activities undertaken in 
the year to achieve Key Performance Indicators. 

10. The One Victoria Trust Board submitted their original 3-month report on 1 May 2014, and has 
subsequently submitted annual financial accounts and reports on 1 May 2015 and 2016. 

11. As at 1 June 2017, $225,000 of the original grant has been paid by the Council to the One 
Victoria Trust Board. 

12. At the 4 May 2017 Council Meeting (Agenda, Minutes) The Council agreed to underwrite a 
further $26,292 towards the capital building works to complete the project.  $16,000 was 
uplifted to meet the shortfall.  

13. The One Victoria Trust Board secured $1,086,282 through fundraising and donations in excess 
of the Council funding to complete the capital works, including necessary earthquake 
strengthening.  This work has been completed, with the official Theatre Relaunch occurred on 
Friday 21 July 2017. 

Attachments 
Attachment 1 - The One Victoria Trust (Meteor Theatre) Annual Report June 2017  
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Committee: Community and Services 

Committee 
Date: 08 August 2017 

Author: Andy Mannering Authoriser: Helen Paki  

Position: Social Development Manager  Position: Business Manager 
Community  

Report Name: Community Occupancy Leases - Community Facilities 2018 
 
 

Report Status Open 

Purpose  
1. To seek approval to grant new community occupancy leases to the following six community 

groups. 

• Raukura Hauora o Tainui for space in Enderley Park Community Centre; 
• Hamilton Multicultural Services Trust for space in Enderley Park Community Centre; 
• Te Whare o Te Ata for space in Fairfield Park Hall; 
• Shinjokai Karate-do Incorporated for the Frankton Railway Institute Hall; 
• Citizens Advice Bureau Hamilton Incorporated for the Former Reid’s Studio; 
• Waikato Dance Performance Trust for Old St Peters Hall. 
 

Staff Recommendation 
2. That the Community and Services Committee: 

a) approves the granting of a new community group lease under s61(2A)(a)a of the Reserves 
Act 1977, to Raukura Hauora o Tainui Trust for space in Enderley Park Community Centre 
on Enderley Park up to 315m2, being part of lot 2 DP:S7131, as shown on Attachment 1, 
subject to the following terms and conditions; 

i. term – 10 years commencing 1 July 2018; 

ii. rent - $1,968.75 plus GST per annum (plus maintenance and utility charges) in 
accordance with the Community Occupancy Policy; and 

iii. all other terms and conditions in accordance with the Community Occupancy Policy 
and Community Occupancy Guidelines. 

b) approves the granting of a new community group lease under s61(2A)(a) of the Reserves 
Act 1977, to Hamilton Multicultural Services Trust for space in Enderley Park Community 
Centre on Enderley Park up to 644m2, being part of lot 2 DP:S7131, as shown on 
Attachment 1, subject to the following terms and conditions; 

i. term – 10 years commencing 1 July 2018; 

ii. rent - $4,025.00 plus GST per annum (plus maintenance and utility charges) in 
accordance with the Community Occupancy Policy; and 
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iii. all other terms and conditions in accordance with the Community Occupancy Policy 
and Community Occupancy Guidelines. 

c) approves the granting of a new community group lease, under s54(1)(B) of the Reserves 
Act 1977,  to Te Whare o Te Ata for space in Fairfield Park Hall on Fairfield Park, being 
part of lot 66 DP:S4963, as shown on Attachment 2, subject to the following terms and 
conditions; 

i. term – 10 years commencing 1 July 2018; 

ii. rent - $1,728.13 plus GST per annum (plus maintenance and utility charges) in 
accordance with the Community Occupancy Policy; and 

iii. all other terms and conditions in accordance with the Community Occupancy Policy 
and Community Occupancy Guidelines. 

d) approves the granting of a new community group lease, under s54(1)(B) of the Reserves 
Act 1977,   to Shinjokai Karate-do Incorporated for space in Frankton Railway Institute 
Hall on Railway Park, being part of lot 1 DP:S37471, as shown on Attachment 3, subject to 
the following terms and conditions; 

i. term – 5 years commencing 1 July 2018; 

ii. rent - $1,343.13 plus GST per annum (plus maintenance and utility charges) in 
accordance with the Community Occupancy Policy; and 

iii. all other terms and conditions in accordance with the Community Occupancy Policy 
and Community Occupancy Guidelines. 

e) approves the granting of a new community group lease to Citizens Advice Bureau 
Hamilton Incorporated for space in The Former Reid Studio on Victoria Street, being 
located at Allot 449 of Hamilton West, as shown on Attachment 4, subject to the 
following terms and conditions; 

i. term – 5 years commencing 1 July 2018; 

ii. rent - $415.63 plus GST per annum (plus maintenance and utility charges) in 
accordance with the Community Occupancy Policy; and 

iii. all other terms and conditions in accordance with the Community Occupancy Policy 
and Community Occupancy Guidelines. 

f) approves the granting of a new community group lease to Waikato Dance Performance 
Trust for space in Old St Peters Hall, being located at Allot 449 of Hamilton West and Allot 
450 of Hamilton West, as shown on Attachment 4, subject to the following terms and 
conditions; 

i. term – 5 years commencing 1 July 2018; 

ii. rent - $1,085.00 plus GST per annum (plus maintenance and utility charges) in 
accordance with the Community Occupancy Policy; and 

iii. all other terms and conditions in accordance with the Community Occupancy Policy 
and Community Occupancy Guidelines. 

Background 
3. At the 28 April 2016 Council Meeting (Agenda, Minutes), Community Occupancy Leases were 

granted for 2-year terms within these Community Facilities to allow staff time to investigate 
alternative management options. 

4. The model of granting leases to an anchor tenant who will manage the use of sites for 
maximum community benefit was explored through a public Expression of Interest process. 
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5. Throughout this process staff have regularly met with existing lease holders within these 
community facilities.  Face-to-Face meetings occurred prior to 18 April 2017, with further 
meetings occurring at the request of the community groups. 

6. The expression of interest process was contestable and was open to all Hamilton based 
community groups from 18 April 2017 – 16 June 2017. 

7. A media release occurred seeking expressions of interests, with the Council’s social media and 
community distribution lists utilised to inform relevant stakeholders  

8. Fifteen applications were received for the five Community Facilities.  This report seeks 
approval of the recommendations for;  

• Enderley Park Community Centre, 
• Fairfield Hall,  
• Frankton Railway Institute Hall, 
• Old St Peters Hall/Former Reid Studio.   

9. Celebrating Age Centre will be addressed at a Council briefing on 10 August 2017. 

10. All organisations submitting an expression of interest have meet with staff in the assessment 
phase of this process. 

11. Staff consider the decisions in this report have low significance and that the recommendations 
comply with the Council’s legal requirements. 

Discussion 
12. Raukura Hauora o Tainui Trust – Enderley Park Community Centre 

13. Raukura Hauora o Tainui is a charitable trust (CC31335).  They are currently one of New 
Zealand’s largest tribal based health providers, delivering a diverse range of community 
services. 

14. Raukura Hauora o Tainui has been in existence since 1991 and became a Charitable Trust in 
1994, and registered with the Charities Services in June 2004. 

15. Raukura Hauora o Tainui has occupied space within Enderley Park Community Centre since 
2004.  The existing lease is for part of the building comprising 315m2 until 30 June 2018. 

16. Lot 2 DP:S7131 is reserve land classified as local purpose (Community Facilities).  The lease is 
consistent with the classification of the reserve. 

17. The proposed leased area is shown in Attachment 1, which is the same area as their previous 
lease. 

18. The proposed rent is $1,968.75 plus GST per annum (plus maintenance and utility costs), based 
on a building area of 315m2 within the centre, and calculated in accordance with the 
Community Occupancy Guidelines. 

19. Staff recommend granting a new community group lease to Raukura Hauora o Tainui for a 
term of ten years, being the maximum tenure in accordance with the Community Occupancy 
Policy. 

20. Hamilton Multicultural Services Trust – Enderley Park Community Centre 

21. Hamilton Multicultural Services Trust is an Incorporated Society (CC32525).  They deliver 
services to support the settlement of newcomers to Hamilton with a focus on new refugees 
and migrants. 

22. Hamilton Multicultural Services Trust has been in existence since 1999 and registered with the 
Charities Services in June 2008. 
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23. Hamilton Multicultural Services Trust currently has a community occupancy lease with The 
Council for the Waikato Settlement Centre on Claudelands Park.  The granting of a lease within 
Enderley Park Community Centre will allow continued growth and expansion of the services 
that the Trust offers to the community. 

24. Lot 2 DP:S7131 is reserve land classified as local purpose (Community Facilities).  The lease is in 
conformity with the Operative Sports Park Management Plan 2009. 

25. The proposed leased area is shown in Attachment 1.  

26. The proposed rent is $4,025.00 plus GST per annum (plus maintenance and utility costs), based 
on a building area of 644m2 within the centre, and calculated in accordance with the 
Community Occupancy Guidelines. 

27. Staff recommend granting a new community group lease to Hamilton Multicultural Services 
Trust for a term of ten years, being the maximum tenure in accordance with the Community 
Occupancy Policy. 

28. Te Whare o Te Ata – Fairfield Park Hall 

29. Te Whare o Te Ata is a Charitable Trust (CC36845).  They operate as a Community House for 
the Fairfield neighbourhood.   

30. Te Whare o Te Ata has been in existence since 1986 and registered with the Charities Services 
in June 2008. 

31. Te Whare o Te Ata intend to continue to hire out Fairfield Hall to existing community groups 
engaged in primarily recreational activities and increase the overall utilisation of the space to 
maximise community participation and outcomes. 

32. Lot 66 DP:S4963 is reserve land classified for the purpose of recreation.  The lease is in 
conformity with the Operative Sports Park Management Plan 2009, and the classification of 
the reserve land. 

33. The proposed leased area is shown in Attachment 2. 

34. The proposed rent is $1,728.13 plus GST per annum (plus maintenance and utility costs), based 
on a building area of 395m2 within the facility, and calculated in accordance with the 
Community Occupancy Guidelines. 

35. Staff recommend granting a new community group lease to Te Whare o Te Ata for a term of 
ten years, being the maximum tenure in accordance with the Community Occupancy Policy. 

36. Shinjokai Karate-do Incorporated – Frankton Railway Institute Hall 

37. Shinjokai Karate-do Incorporated is a not-for-profit Incorporated Society (2597122) that 
provides marital arts activities and programmes in the community. 

38. Shinjokai Karate-do Incorporated has been in existence since 2002, and was incorporated in 
February 2014. 

39. Shinjokai Karate-do Incorporated has occupied space within the facility since 2012.  The 
existing community occupancy lease is set to expire on 30 June 2018. 

40. Lot 1 DP:S37471 is reserve land classified for the purpose of recreation.  The lease is in 
conformity with the Operative Sports Park Management Plan 2009, and the classification of 
the reserve land. 

41. The proposed leased area is shown in Attachment 3. 

42. The proposed rent is $1,343.13 plus GST per annum (plus maintenance and utility costs), based 
on a building area of 307m2, calculated in accordance with the Community Occupancy 
Guidelines. 

Community and Services Committee Agenda 8 August 2017- OPEN Page 40 of 123 



 

Ite
m

 9
 

43. The Frankton Neighbourhood Plan identifies actions relating to the Hall, this includes 
developing a conservation plan and reviewing the role and function of the Hall within the 
community.   

44. Staff recommend granting a community group lease to Shinjokai Karate-do Incorporated for a 
term of five years to allow an opportunity to revisit the best use of the facility in line with the 
ongoing implementation and achieved outcomes within the Frankton Neighbourhood Plan. 

45. Citizens Advice Bureau Hamilton Incorporated – Old St Peters Hall 

46. Citizens Advice Bureau Hamilton Incorporated is a not-for-profit Incorporated Society 
(CC20225).  They provide free, impartial and confidential information, guidance and support. 

47. Citizens Advice Bureau Hamilton Incorporated has been in existence since 1973 and registered 
with Charities Services in December 2007. 

48. Citizens Advice Bureau Hamilton Incorporated has occupied space within the facility since 
1992.  The existing community occupancy lease is set to expire 30 June 2018. 

49. The Former Reid Studio is not located on reserve land, so is not subject to the Act. 

50. The proposed leased area is shown in Attachment 4. 

51. The proposed rent is $415.63 plus GST per annum (plus maintenance and utility costs), based 
on a building area of 95m2, calculated in accordance with the Community Occupancy 
Guidelines.  86m2 is sole use of the Former Reid Studio office space, with an additional 9m2 
being half of the 18m2 communal kitchen area.  

52. Citizens Advice Bureau Hamilton Incorporated have expressed the need for additional space to 
continue to deliver their services to the Community. 

53. Staff recommend granting a community group lease to Citizens Advice Bureau Hamilton 
Incorporated for a term of five years to allow an opportunity to revisit the appropriateness of 
the facility. 

54. Waikato Dance Performance Trust – Old St Peters Hall 

55. Waikato Dance Performance Trust is a not-for-profit Charitable Trust (CC42772).  They provide 
dance activity and programmes for the community. 

56. Waikato Dance Performance Trust operates as Drury Lane Dance and Performance and has 
been in existence since 1968.  The Trust was registered in November 2009. 

57. Waikato Dance Performance Trust has occupied space within the facility since 1997.  The 
existing community occupancy lease is set to expire 30 June 2018. 

58. The Old St Peters Hall is not located on reserve land, so is not subject to the Act. 

59. The proposed leased area is shown in Attachment 4. 

60. The proposed rent is $1,085.00 plus GST per annum (plus maintenance and utility costs), based 
on a building area of 248m2, calculated in accordance with the Community Occupancy 
Guidelines.  239m2 is sole use of the Old St Peters hall space, with an additional 9m2 being half 
of the 18m2 communal kitchen area. 

61. Waikato Dance Performance Trust have expressed the need for additional space to continue to 
deliver their services to the Community. 

62. Staff recommend granting a community group lease to Waikato Dance Performance Trust for a 
term of five years to allow an opportunity to revisit the appropriateness of the facility. 

Financial Considerations 

63. The total revenue to the Council from the rents associated with these Community Occupancy 
agreements is $10,565.64 per annum, excluding GST. 
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64. The Council support of these six community occupancy leases is valued at $73,959.48 per 
annum, made up of the following specific amounts; 

Organisation (location) Value of Rental Subsidy 

Raukura Hauora o Tainui (Enderley Park) $13,781.25 

Hamilton Multicultural Services Trust (Enderley Park) $28,175.00 

Te Whare o Te Ata (Fairfield Park) $12.096.91 

Shinjokai Karate-do Incorporated (Frankton Railway) $9,401.91 

Citizens Advice Bureau Hamilton (Old St Peters) $2,909.41 

Waikato Dance Performance Trust (Old St Peters) $7,595.00 

Total $73,959.48 

65. Subject to the agreements outlined in this report being approved, the new annual revenue 
from community occupancy is estimated at $127,018 per annum, excluding GST. 

Legal and Policy Considerations 

66. Staff confirm that the recommendations of this report complies with the Council’s legal and 
policy requirements.  

67. The community groups provide services that support the Council’s vision and outcomes in the 
10-Year Plan.  Each group is eligible for community occupancy and have been assessed in 
accordance with the Community Occupancy Policy and Guidelines. 

68. Granting these leases is in accordance with the Community Occupancy Policy. 

Risks 

69. There are minimal risks to the Council in granting new community occupancy leases to the 
groups in this report. 

70. If the recommendations are not approved there is a reputational risk to the Council and risk to 
the groups in terms of security of tenancy. 

Significance & Engagement Policy 

Significance 

71. Staff consider the decisions in this report have low significance and that the recommendations 
comply with the Council’s legal requirements. 

Engagement 

72. There is no formal requirement for the Council to consult on these decisions. 

Attachments 
Attachment 1 - Enderley Park Community Centre - Leased Areas 

Attachment 2 - Fairfield Park Hall - Leased Areas 

Attachment 3 - Frankton Railway Institute Hall - Leased Areas 

Attachment 4 - Old St Peters Hall - Leased Areas  
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Committee: Community and Services 

Committee 
Date: 08 August 2017 

Author: Lisa Topcsov Authoriser: Helen Paki  

Position: Partnership & Sponsorship 
Manager – Major Projects  

Position: Business Manager 
Community  

Report Name: Gaming Trusts Funding 
 
 

Report Status Open  

Purpose  
1. To inform the Committee on the distribution of the proceeds of Class 4 gambling by gaming 

trusts, and the distribution of funding from the SKYCITY Hamilton Community Trust, following a 
request from a Council Briefing in April 2017. 

 

Staff Recommendation 
2. That the Community and Services Committee receives the report. 

Executive Summary 
3. During the 2015/16 financial year gaming trusts distributed over $7 million to around 260 

community groups in Hamilton.  

4. The Council regulates the number and location of new Class 4 (non- casino) gaming venues 
under the Class 4 Gambling Venue Policy. The Council do not have any role regarding the 
distribution of gaming venue funding.  

5. Hamilton City Council’s External Funding Application Policy 2014 does not exclude the Council 
from applying to gaming trusts. 

6. Since 2010 Hamilton City Council has received a total of $385,000 for council projects from 
gaming trust funds. 

Background 
7. At a briefing on 13th April 2017, the Community and Services Committee requested 

information on the funding distribution from gaming trusts, to enable elected member 
discussion on whether council should apply to these trusts for council projects. 

8. Staff have included Class 4 (non-casino) gaming trusts and SKYCITY Community Trust in the 
scope of this report. 

9. There are a number of gaming trusts that provide funding in the form of grants in Hamilton. 
These include Grassroots Trust, Trillian Trust, New Zealand Community Trust (NZCT), The 
Southern Trust, Lion Foundation, and the Dragon Community Trust. 

10. Class 4 gaming trusts operate in accordance with the Gambling Act 2003 (the Act) and the 
majority of their operations are regulated by the Department of Internal Affairs (DIA). The 
most recent Class 4 Gambling report was published by the DIA in January 2017. 
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11. Local Authorities are responsible for regulatory functions in relation to Class 4 gaming venues 
and standalone TAB venues; however they do not have any role regarding the distribution of 
gaming profits. 

12. The Council regulates Class 4 gaming venues, under the Hamilton City Council Class 4 Gambling 
Venue Policy 2004.The purpose of the policy is to control the growth of Class 4 gambling 
venues (places where gaming machines are located) and aims to minimise the harm caused by 
Class 4 gambling. 

Discussion 
Community 

13. Under the Act all proceeds from Class 4 gambling must go to authorised purposes, including 
taxes, levies and administration costs. Gaming trusts that operate Class 4, non-casino gaming 
machines (or “Pokies”) outside of clubs and casinos are required under the Gambling Act 2002 
(the Act) to return a minimum 40% of the net proceeds to the community in the form of 
grants. 

14. Under the Act authorised purposes are defined as: 

• Charitable purposes 
• Non-commercial purposes that have community benefits 

• Promoting, controlling and conducting race meetings 

15. Casinos and clubs that operate gaming machines (such as bowling clubs, RSAs, cosmopolitan or 
workingmen’s clubs) are not required under the Act to distribute grants to the community, but 
may make decisions to fund community activities. 

16. Most gaming trusts have regional policies and distribute funding to the communities where the 
funds were raised; however gaming trusts also make grants to national or multi-regional 
organisations that operate where the funds were raised. 

Funding Process 

17. Grants from Class 4 gaming trusts support a range of community groups working within the 
sectors of sport, arts, health, education and community services. The majority of funding 
allocated by gaming trusts in Hamilton is to the sports sector. Sporting groups in Hamilton 
received about 60% of the total funding allocated in the 2015/16 financial year.  

18. Decisions about funding allocations are made by a board appointed by the trusts. Gaming 
trusts have a charter that outlines the purpose of the Trust.  

19. Applications must contain the relevant information required by each trust to be eligible for 
consideration. The criteria for funding eligibility varies between gaming trusts but most have 
requirements such as: 

• Proof of organisational status e.g. charitable trust, not-for profit status, trust deed  

• A resolution from a group to apply for funding  

• Financial information e.g. audited financial accounts, bank statements, profit and loss 
details, and bank account details 

• Specific purpose of funding required and proof of spend 

• The funds must be spent within a specified time frame (usually between (1month and 1 
year) 

20. Most gaming trusts will not fund activities such as: 

• Individuals  
• Projects already fully funded  
• Retrospective projects or costs 
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Funding for Community groups in Hamilton 

21. During the 2015/16 financial year gaming trusts distributed about 420 grants totaling more 
than $7m to groups in Hamilton. Approximately $4.5m was allocated to sports groups, with the 
remaining amount allocated between all other sectors. 

22. Table 1 shows the six Class 4 gaming trusts that operate in Hamilton. 

SOCIETY GAMING MACHINES 
NUMBERS 

TOTAL VALUE OF 
GRANTS 2015/16 

TOTAL 
GRANTS % 

Grassroots Trust 147 $4,308,267 59% 
Southern Trust 18 $252,811 3% 
Lion Foundation 66 $1,211,365 16% 
Trillian Trust 63 $346,828 5% 
Dragon Community Trust 18 $198,764 3% 
NZ Community Trust 27 $1,040,669 14% 
TOTAL 339 $7,358,704 100% 

23. About 260 groups in Hamilton received grants.  Of those groups at least 90 received more than 
one grant during the year, with some groups receiving up to 9 grants. 

24. SKYCITY Hamilton Community Trust distributes funding to groups in Hamilton and the wider 
Waikato region. In 2015, they provided funding to 48 community groups totaling $426,288. 66 
groups received funding in 2016, but there is no information available about the total funding 
distributed. 

25. Grassroots Trust is the largest funder of community groups in Hamilton. During 2015/16 
financial year, they approved 114 grants to groups in Hamilton with a total value of $4.3m. 
Nationwide, Grassroots approved about 400 applications worth about $9.2m, and declined 267 
in the same year.  

26. Reasons for an application being declined may include; applications that fails to meet the 
required criteria, incomplete applications, or a general over-subscription for the funds 
available. Groups are able to reapply to a later round if declined due to over-subscription. 

27. Table 2 shows the number of grants allocated to groups in Hamilton during the 2015/16 
financial year from Class 4 gaming trusts by the value of the grant allocated.  

  
$1-$5,000 $5,001-

$20,000 
$20,001-
$50,000 

$50,001-
$100,000 

$100,001-
$500,000  500,001+  TOTAL 

NUMBER 
OF GRANT 225 142 34 16 4 1 422 
AMOUNT 
ALLOCATED $708,342 $1,605,466 $1,141,263 $1,210,914 $1,061,756 $1,630,963 $7,358,704 

28. The smallest single grant was for $336 and the largest single grant was for $1,630,963. The 
average grant allocated was about $15,000. 

29. The most common grants allocated were the grants $1-$5,000 however these grants made up 
only 10% off the total amount allocated. 

30. The least common allocated grants were $100,001. There were only 5 grants that valued more 
than $100,000; however these grants represented 36% of the funding total. 
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Funding for Hamilton City Council projects 

31. Hamilton City Council’s External Funding Application Policy 2014 (the Policy) sets out the 
process and provides guidelines for funding where external funders are involved. The Policy 
defines an external funder to mean any individual or organisation (including Central 
Government) which provides grants, services, sponsorship or in kind support for council 
projects.  

32. Under the Policy each funding application over $10,000 must be approved by the Community 
and Services Committee. This enables elected members to oversee and provide direction on 
the funding plan for a project, on a case by case basis.  

33. The Policy does not exclude the Council from applying to Class 4 gaming trusts or SKYCITY 
Hamilton Community Trust for funding. This approach aligns with the majority of territorial 
authorities in New Zealand. 

34. When applying for external funding, Council staff take into account:  

• Ability to leverage off a range of funding options 
• Level of community benefit  
• Level of alignment with the purpose of the trust  
• Whether the funding is for capital expenditure 
• Whether there are any other comparable projects in the community at/or around the 

same time 
• Other significant developments that may impact funding success  

35. Table 3 shows funding allocated to Hamilton City Council from Class 4 gaming trusts and 
SKYCITY Hamilton Community Trust since 2010.  

FUNDER PROJECT YEAR AMOUNT RECEIVED 
Southern Trust Museum Exhibition 2010 $40,000 
Southern Trust Destination playground 2011 $10,000 
Lion Foundation Seddon park Upgrade 2014 $50,000 
Grassroots Trust Seddon park Upgrade 2014 $100,000 
SKYCITY 
Community Trust Destination playground 2015 $25,000 

Grassroots Trust Destination playground 2015 $80,000 
Grassroots Trust Destination playground 2015 $80,000 
TOTAL      $385,000 

10% 

22% 

16% 
16% 

14% 

22% 

Percentage of total funding allocated by value of grant (2015/16) 

$1-$5,000

$5,001-$20,000

$20,001-$50,000

$50,001-$100,000

$100,001-$500,000

500,001+
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Legal and Policy Considerations 

36. Hamilton City Council regulate the class 4 (non-casino) gaming venues under the Class 4 
Gambling Venue Policy. The purpose of the policy is to control the growth of Class 4 gambling 
venues (places where gambling machines are located) and aims to minimise the harm caused 
by Class 4 gaming trusts. 

37. Under the Class 4 Venues Policy and the External Funding Applications Policy, there are no 
exclusions to apply to gaming trusts for funding.  

 

Attachments 
Attachment 1 - Class 4 Gambling Venue Policy 

Attachment 2 - Council Policy - External Funding Applications Policy - June 2014  
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Committee: Community and Services 

Committee 
Date: 08 August 2017 

Author: Lisa Topcsov Authoriser: Helen Paki  

Position: Partnership & Sponsorship 
Manager – Major Projects  

Position: Business Manager 
Community  

Report Name: Funding Plan for Flagstaff Playgrounds  
 
 

Report Status Open 

Purpose  
1. To seek approval for the Flagstaff Playgrounds (Hare Puke Park Destination Playground and Te 

Huia Reserve playground) External Funding Plan. 

2. To seek approval of recommendations required for specific applications. 
 

Staff Recommendation 
3. That the Community and Services Committee: 

a) approves the external funding plan for the Flagstaff Playgrounds Project; 

b) approves an application be made to Grassroots Trust for $80,000 towards the Flagstaff 
Playground; 

c) approves an application be made to Lion Foundation for $40,000 towards the Flagstaff 
Playground; 

d) approves an application be made to New Zealand Community Trust  for $20,000 towards 
the Flagstaff Playground; and  

e) approves an application be made to Trillian Trust for $40,000 towards the Flagstaff 
Playground. 

Background 
4. At the 16 May 2017 Community and Services Committee meeting (Agenda Pg. 28 / Minutes Pg. 

4), it was resolved that the funding plan for the Flagstaff Playgrounds project be presented at 
the 19 September 2017 Community and Services Committee Meeting. We are presenting this 
external funding plan before that time to maximise opportunities within the timeframes of the 
project. 

5. Detailed designs of the playgrounds are being progressed and further details of the proposed 
Flagstaff Playgrounds project will be presented at the 19 September 2017 Community and 
Services Committee meeting as resolved. 
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6. The table below provides the external funding outcomes for the previous Hamilton Gardens 
and Dominion Park Destination Playgrounds. 

Name 
Application 
Amount Outcome 

Amount 
approved 

Hamilton Gardens Destination Playground 
WEL Energy Trust (Major 
Transformational Projects) $200,000.00 Successful $160,000.00 

Freemasons Foundation $100,000.00 Successful $50,000.00 
Rotary $50,000.00 Successful $50,000.00 
Brian Perry Charitable Trust  $110,000.00 Successful $110,000.00 
Grassroots Trust $80,000.00 Successful $80,000.00 
Vibrant Hamilton Trust $300,000.00 Successful $300,000.00 
Dominion Park Destination Playground 
WEL Energy Trust 50,000 Successful 45,000.00 
Grassroots Trust 80,000 Successful 80,000.00 
Vibrant Hamilton Trust 100,000 Successful 100,000.00 
SKYCITY Community Trust 25,000 Successful 25,000.00 

Discussion 
7. The Flagstaff Playgrounds project has considerable community benefits, in particular, creating 

a safe space for children to explore, learn and build resilience.  

8. Destination Playgrounds offer a unique experience that attracts community members from 
further afield rather than just the local neighbourhood. 

9. There is currently a lack of developed parks and limited playgrounds in Hamilton North and 
there have been multiple requests from the North East community for this project to progress. 

10. The external funding plan aims to raise $250,000 to meet the funding required to implement 
this project as proposed. 

11. It consists of fundraising initiatives that: 

• Meet the authorised purposes and /or priority areas set by funding organisations 

• May have strong alignment with the Flagstaff Playground project due to location, 
organisation objectives and or a common target market 

12. Attachment 1 sets out a more detailed analysis of the external funding plan. 

13. If the funding target is not reached, the project is being designed so that it can be scaled back 
or staged. A reduced scale of the project will still ensure a uniquely themed and interesting 
playground that meets the objectives of the project. 

14. Initial discussions with Ministry of Education and the Sylvester School Establishment Board 
have indicated there may be potential for shared facilities and playground synergies. Staff are 
continuing to explore these opportunities.  

Strategic Alignment 

15. This project aligns with the Hamilton Plan to build a stronger economy and a more attractive 
city for families. A key objective of the Plan is that destination playgrounds are completed as 
planned. 
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16. Hamilton North is one of the fastest growing areas in the city.  62% of residents are families 
with children. There is a lack of developed parks in the north of Hamilton and a limited number 
of playgrounds. 

Financial Considerations 

17. The total cost to complete this project is estimated at $1,160,000. At the 16 May 2017 
Community and Services Committee meeting, it was resolved that the Committee supports the 
apportioning of the current budget allocated of $906,000 in Year 3 of the 2015-25 Long Term 
Plan between two playgrounds (Hare Puke Park and Te Huia Reserve) in principle.  

18. Attachment 1 sets out a more detailed analysis of the relevant financial considerations.  

Risks 

19. If the external funding target is not met within the allocated timeframes, staff will investigate 
options to re-scope or stage the project.  

 

Attachments 
Attachment 1 - Flagstaff Playgrounds External Funding Plan 2017  
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Committee: Community and Services 

Committee 
Date: 08 August 2017 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Venues, 
Tourism and Major Events  

Position: General Manager Venues, 
Tourism and Major Events  

Report Name: Event Sponsorship Fund -  Applications for Approval  
 
 

Report Status Open  

Purpose  
1. To recommend applications to the Event Sponsorship fund for approval by the Community and 

Services Committee. 

2. As per the Terms of Reference, the Committee is delegated “approval or otherwise for event 
sponsorship applications in compliance with the Event Sponsorship Policy and approved 
budget”. 

 

Staff Recommendation 
3. That the Committee receives the management recommendations for the following Event 

Sponsorship applications for funding from the 2017/18 Event Sponsorship Fund and;  

a)  approves the following applications:  

i. Hamilton Summer Festival Foundation for the Hamilton Gardens Arts Festival 
2018 for $130,000;  

ii. Classic Events Limited for Balloons over Waikato 2018 for $75,000; 
iii. Marching Waikato Association for the NZ Marching Championships 2018 for 

$25,000;  
iv. Hamilton Christmas Trust for the Hamilton Christmas Events 2017 for $70,000 

noting the budget from the Event Sponsorship fund approved for this activity be 
redirected to the City Events Budget; and 

b) declines the following applications: 

i. One Four Seven Communications for the Distinguished Gentleman’s Ride 2017 
for $10,000;  

ii. Classic Events Limited for Round the Bridges 2017 for $20,000;  
iii. Community Development Trust for HAKA 2018 for $50,000;  
iv. Frankton Thunder Charitable Trust for the Frankton Thunder 2018 for $11,000;  
v. Waikato Rowing Club for The Waikato 100 for $30,000;  

vi. NZ Water Ski Racing Association for the Bridge to Bridge Water Ski Race 2017 for 
$10,000; and  

c) that the remaining funds of $49,346 from the 2017/18 Event Sponsorship fund 
are redirected to the Event Leverage Fund to be managed by the General Manager Venues, 
Tourism and Major Events to support incremental promotion and activity around sponsored 
and major events.  
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4. That the Committee receives the management recommendations for the following Event 
Sponsorship applications for funding from the 2018/19 Event Sponsorship Fund and;  

a) approves the following applications: 

i. Hockey NZ for the National Hockey League and Seniors Tournament 2018 for 
$50,000;  

ii. Silver Diamonds Leisure Marching for the National Leisure Marching Display Day 
2019 for $12,000;  

iii. Hamilton Christmas Trust for the Hamilton Christmas Events 2018 for $70,000 
noting the budget from the Event Sponsorship fund approved for this activity be 
redirected to the City Events Budget; and  

b) note that the remaining balance of the 2018/19 Event Sponsorship fund will be allocated 
in July/August 2018.  

5. That the Committee receives the management recommendation for the following Event 
Sponsorship application for funding from the 2019/20 Event Sponsorship Fund and;  

a) approves the following application: 

i. Hamilton Citizens’ Band Inc for the NZ Brass Band Championships 2019 for 
$50,000; and  

b) note that the remaining balance of the 2019/20 Event Sponsorship fund will be allocated 
in July/August 2019.  

 
 

Executive Summary 
6. In June 2017, 13 event sponsorship applications were received with a total funding request 

amount of $613,000 across 2017/18, 2018/19 and 2019/20 financial years.  

7. The General Manager recommends four event sponsorship applications for funding from the 
2017/18 event sponsorship fund, as detailed below: 

2017/18 FINANCIAL YEAR  

EVENT NAME EVENT DATE EVENT APPLICANT AMOUNT 
REQUESTED 

RECOMMENDED 
FOR APPROVAL 

Hamilton Christmas 
Events  Dec 2017 Hamilton Christmas 

Trust  $70,000 $70,000 

Hamilton Gardens 
Arts Festival Feb 2018 Hamilton Summer 

Festival Foundation $130,000 $130,000 

Balloons over Waikato Mar 2018 Classic Events Ltd $75,000 $75,000 

NZ Marching 
Championships  Mar 2018 Marching Waikato 

Assn $25,000 $25,000 

Distinguished 
Gentleman’s Ride  Sept 2017 OneFourSeven 

Communications  $10,000 0 

Round the Bridges  Nov 2017 Classic Events Ltd $20,000 0 

HAKA 2018 Mar 2018 Community 
Development Trust  $50,000 0 

Frankton Thunder  Mar 2018 Frankton Thunder $11,000 0 
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Community Trust  

The Waikato 100 Nov 2017 Waikato Rowing Club  $30,000 0 

Bridge to Bridge 
Water Ski  Classic  Dec 2017 NZ Water Ski 

Association  $10,000 0 

TOTAL  $431,000 $300,000 

PLUS EVENTS ALREADY CONFRIMED (NZ Track & Field Champs 2018) $35,000 

TOTAL OF ALL 2017/18 APPLICATIONS APPROVED FOR FUNDING  $335,000 

TOTAL EVENT SPONSORSHIP FUND 2017/18 $384,346 

BALANCE TO BE REDIRECTED TO EVENT LEVERAGE BUDGET 2017/18  $49,346  

8. The total budget of the 2017/18 Event Sponsorship Fund is S384,346. The total available 
balance of the fund is $349,346 as funding for the 2018 NZ Track and Field Championships was 
approved for two years in 2016.   

9. As has been done in prior years, the unallocated balance of the 2017/18 fund ($49,346) is 
requested to be redirected to the Event Leverage fund to be managed by the General Manager 
Venues, Tourism and Major Events for support of other major events during the year that may 
warrant short notice support by Council.  

10. The General Manager recommends three event  applications for funding from the 2018/19 
event sponsorship fund, as detailed below: 

2018/19 FINANCIAL YEAR  
EVENT NAME EVENT DATE EVENT APPLICANT AMOUNT 

REQUESTED  
$RECOMMENDED 

FOR APPROVAL 

Hamilton Christmas 
Events  Dec 2018 Hamilton Christmas 

Trust  $70,000 $70,000 

National Hockey 
League and Seniors 
Tournament 2018 

Sept/ Nov 
2018 

NZ Hockey Inc  
$50,000 $50,000 

National Leisure 
Marching Display Day  Mar 2019 Silver Diamonds 

Leisure Marching  $12,000 $12,000 

TOTAL  $132,000 $132,000 

TOTAL EVENT SPONSORSHIP FUND 2018/19 $384,346 

BALANCE TO BE HELD FOR APPLICATIONS 2018/19 $252,345 

11. The unallocated balance of the 2018/19 fund will be allocated in July/August 2018. 

12. The General Manager recommends one event application for funding from the 2019/20 event 
sponsorship fund, as detailed below: 

2019/20 FINANCIAL YEAR  
EVENT NAME EVENT DATE EVENT APPLICANT AMOUNT 

REQUESTED  
$RECOMMENDED 

FOR APPROVAL 
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NZ Brass Band 
Championships  Jul 2019 Hamilton Citizens’ 

Band Inc $50,000 $50,000 

TOTAL  $50,000 $50,000 

TOTAL EVENT SPONSORSHIP FUND 2019/20 $384,346 

BALANCE TO BE HELD FOR APPLICATIONS 2019/20 $334,346 

13. The unallocated balance of the 2019/20 fund will be allocated in July/August 2019. 

Background 
14. Event Sponsorship Fund Summary –  Review of 2016/17:  

15. In 2016/17, the Event Sponsorship fund budget was $380,632. At the end of the 2016/17 
funding review round, Council’s Event Sponsorship Subcommittee (now disestablished) 
approved funding to a total of $355,000. The unallocated surplus balance of $25,632 was re-
directed to the General Manager’s Event Leverage fund.  

16. In 2016/17, Council’s Event Sponsorship Subcommittee approved the following event 
sponsorship funding applications: 

EVENT NAME  EVENT 
DATE APPLICANT  $ 

APPROVED 

Round the Bridges Fun Run and Walk  Nov 2016 U Leisure Limited  $5,000 

Hamilton Christmas  Dec 2016 Hamilton Christmas Trust  $90,000 

Bridge to Bridge Water Ski Classic Dec 2016 NZ Water Ski Racing Assn. $5,000 

Hamilton Gardens Arts Festival  Feb 2017 Hamilton Summer Festival 
Foundation  

$130,000 

NZ Track and Field Championships  Mar 2017  Athletics NZ  $50,000 

Balloons over Waikato Mar 2017 Classic Events Limited $75,000 

TOTAL  $355,000 

TOTAL EVENT SPONSORHSIP FUND  $380,632 

UNALLOCATED BALANCE REDIRECTED TO EVENT LEVERAGE BUDGET  $25,632 

 

17. Event Sponsorship Fund Summary – 2017/18 , 2018/19 and 2019/20 

18. The funding application round was advertised for a period of two months, opening on 1 May, 
and closing 30 June 2017. 13 applications were received.  

19. Management reviewed all event sponsorship applications received. They covered events taking 
place across the 2017/18, 2018/19 and 2019/20 financial years. 

20. As advised at the briefing session with Elected Members on 6 July 2017, the General Manager 
of Venues, Tourism and Major Events was to review the applications against the Event 
Sponsorship policy criteria to collectively assess and determine applications for approval by the 
Committee.  
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21. The General Manager has recommended: 

o Four applications for funding in 2017/18, with a total funding amount of $300,000 
from a total budget of $349,346. Refer paragraph 7. 

o Three applications for funding in 2018/19, with a total funding amount of $132,000 
from a total budget of $384,346. Refer paragraph 10. 

o One application for funding in 2019/20, with a total funding amount of $50,000 from a 
total budget of $384,346. Refer paragraph 12. 

22. This is seen as fair representation of Council investment in line with the intent of the Event 
Sponsorship Policy.   

Legal and Policy Considerations 
23. The Council is not legislatively required to provide event sponsorship funding. However the 

Local Government Act 2002 anticipates sponsorship as an activity of local government. 

24. Section 5 (1)  of the Local Government Act 2002 provides a definition for the term ‘activity’: 

• Activity means a good or service provided by, or on behalf of, a local authority or a council-
controlled organisation, and includes; 

 a. the provision of facilities and amenities, and 
 b. the making of grants, and 
 c. the performance or regulatory and other government functions. 

Risk 
25. All applicants to the Event Sponsorship Fund have been kept informed throughout the process 

and were notified of the management recommendation to mitigate any potential risk; 
however there is still an element of risk that some applicants will not be happy with the 
outcome of the funding decisions. Immediately following the meeting, all applicants will be 
notified of the Committee recommendation.   

Attachments 
Attachment 1 - Event Sponsorship Fund Applications and Management Recommendations 2017-18 

Attachment 2 - Event Sponsorship Fund Applications and Management Recommendations 2018-19 

Attachment 3 - Event Sponsorship Fund Application and Management Recommendation 2019-20  
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Committee: Community and Services 

Committee 
Date: 08 August 2017 

Author: Kelvin Powell Authoriser: Blair Bowcott  

Position: City Safe Unit Manager  Position: Executive Director Special 
Projects  

Report Name: Civil Defence Emergency Management (CDEM) Update 
 
 

Report Status Open  

Purpose 
1. To inform the Community and Services Committee on progress on the shared service 

arrangement with Waikato Regional Council for the delivery of Civil Defence Emergency 
Management (CDEM) activity on behalf of Hamilton City Council. 

Staff Recommendation 
2. That the Community and Services Committee receives the report. 

Executive Summary 
3. On 26 August 2016 Council approved a service level agreement with Waikato Regional Council 

(via the Waikato Group Emergency Management Office) to deliver Hamilton City Council’s Civil 
Defence Emergency Management (CDEM) for a term of six years and nine months.  At the 1 
June 2017 Council meeting the approved contract sum was amended to reflect additional 
costs. 

4. A condition of the contract was a report back to Council on a quarterly basis on the 
performance and delivery of the work plan. 

5. The Waikato Group Emergency Management Office Manager has provided a quarterly report 
on Hamilton CDEM activity and will attend the meeting to answer any questions. 

Discussion 
6. In 2016, a review of CDEM activity in Hamilton and an evaluation of suitable delivery options 

were undertaken.  The conclusion was to engage the Waikato Group Emergency Management 
Office to deliver Hamilton City Council’s Civil Defence Emergency Management activity. 

7. The benefits of entering such a shared service agreement were considered to be: 

• Access to and co-location with operationally skilled staff; 

• The ability for Hamilton City Council to maintain capability over the long term; 

• Shared facilities and other resources; 

• Purchasing efficiencies; 

• The ability to raise Hamilton City Council’s level of capability in the shortest timeframe; 
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• Having the HCC Emergency Operations Centre (EOC) located with Waikato Group Emergency 
Management Office in an Importance Level (IL) 4 building. 

8. Staff are required to report quarterly to Council on the performance and delivery of the CDEM 
work plan.  The report is included in Attachment 1.   

9. Good progress is being achieved on the agreed work programme and areas of priority. 

Financial Considerations 

10. The total cost of the shared service contract approved by Council was $3.1 million spread over 
the six year nine month life of the contract at an annual average contract cost of $460,000. 

11. The approved budget for 2016/2017 financial year was $369,178. This budget was underspent 
by $93,000 as a result of delays in recruiting staff and operational savings. 

Legal and Policy Considerations 
12. Hamilton City Council is obligated by Section 64 of the Civil Defence Emergency Management 

Act 2012 to “plan and provide for civil defence emergency management within its district”. 
Risks 

13. The shared service contract arrangement with Group Emergency Management Office for the 
method of service delivery does not release Hamilton City Council of its obligations and 
accountability for the implementation and integration of civil defence.  

Attachments 
Attachment 1 - Hamilton CityCouncil Emergency Management Quarterly Report  
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