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Committee: Council Date: 28 June 2018 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: Executive Director Special 

Projects  
Position: Executive Director Special 

Projects  

Report Name: Waikato Plan Review 

 

Report Status Open  

Purpose  

1.         To respond to the Council’s resolutions relating to the Waikato Plan, from 27 July 2017: 

•   That the membership of the Leadership Group will be reviewed within 12 months of the 
adoption of the Waikato Plan, with the aim of reducing the number of members to 12; and 

•   That Council reviews its ongoing participation in the Waikato Plan by 30 June 2018, taking 
into consideration the progress against outcomes achieved by the Plan following adoption, 
external funding contribution targets being achieved (25% for 2018/19 and 50% for 
2019/20 and future years) and other key partners’ feedback. 

2.         To inform the Council on options for the future of the Waikato Plan as set out in an 
Independent Review by McGredy Winder. 

3.         To seek a decision on Council’s continued involvement in Waikato Plan implementation, 
including continued membership of the Waikato Plan Leadership Group, in light of the 
recommendations of the McGredy Winder report and the support and adoption of these 
recommendations or otherwise by the other councils, stakeholders and the Waikato Plan 
Leadership Group. 

Staff Recommendation 

4. That the Council: 

a)   supports the recommendations of the McGredy Winder report to amend the Waikato 
Plan Leadership Group Terms of Reference and to re-shape the project management, 
programme development, business case and funding arrangements for the Waikato Plan; 

b)  confirms that Hamilton City Council will continue to participate in the Waikato Plan 
subject to the substantive recommendations of the McGredy Winder report being 
supported and adopted by the other partner councils, stakeholders and the Waikato Plan 
Leadership group; 

c)   delegates the Chief Executive to commence immediate negotiations with other partner 
councils, stakeholders and the Waikato Plan Leadership Group to implement the 
amendments and agree a transition for the Waikato Plan in accordance with the 
substantive recommendations of the McGredy Winder report; 
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d)  notes that under the model proposed in the McGredy Winder report that Hamilton City 
Council makes no financial contribution to the core project manager, programme and 
business case development of the Waikato Plan; 

e)  approves Hamilton City Council’s withdrawal from the Waikato Plan should the other 
partner councils, stakeholders and Waikato Plan Leadership Group not agree with the 
substantive recommendations of the McGredy Winder report and that if a transition plan 
is not finalised in a timely manner to the satisfaction of the CEO; 

f)   confirms HCC’s representative on the Leadership Group as being the Mayor or the 
Mayor’s Nominee; and 

g)  notes that amended Terms of Reference for the Waikato Plan Leadership Group (as per 
the McGredy Winder report) will come back to Council for approval in due course. 

Executive Summary 

5. The Hamilton City Council resolutions of 27 July 2017 sought a review of the Waikato Plan 
Leadership Group within 12 months of the adoption of the Waikato Plan, and a review of HCC’s 
ongoing participation in the Waikato Plan against outcomes achieved by the Plan.  HCC’s 
elected representative on the Leadership Group (the Mayor) has expressed frustration at the 
Waikato Plan Leadership Group meetings at the lack of progress and effectiveness of the 
Waikato Plan to date, and concerns regarding the significant costs to support the 
administration of the Waikato Plan.  Concerns have also been raised regarding the amount of 
time it has taken to get the Waikato Plan implementation underway. 

6. In response to concerns, an independent review of the Waikato Plan implementation 
arrangements was commissioned to test whether the Waikato Region has the optimal 
structures and processes to implement strategic outcomes across the four well-beings.  
McGredy Winder were commissioned by the Regional Chief Executives to undertake this 
review. 

7. The McGredy Winder report is attached to this report as Attachment One.  An executive 
summary of the report can be found on pages i to vi of Attachment One.  The report finds that 
there is considerable opportunity for the Waikato Plan, and the core collaboration between 
the partners, to make a significant contribution to the development of the Waikato.  The 
issues, opportunities and challenges facing the region are such that a partner acting by 
themselves is unlikely to achieve the best outcomes.  The Waikato Plan currently provides the 
best opportunity to bring together a collaborative response from within the region. 

8. The McGredy Winder report concludes that the Waikato Plan initiative is at a major cross-
roads.  It either needs to be re-shaped or re-energised or it should be wound up in its current 
form and the partners encouraged to pursue the implementation actions directly. 

9. In order for the Waikato Plan process to continue, the McGredy Winder report recommends 
that the Terms of Reference for the Waikato Plan Leadership Group be amended to refine the 
role and function of the Group to be more of a facilitator and influencer, rather than directing 
the use of others’ resources. 

10. The report finds that ‘many voices saying the same thing’ is more achievable and would be 
more powerful than ‘one voice’ for the Waikato, and that having many parties on the 
Leadership Group is therefore a powerful and positive thing.  There is no recommendation to 
reduce the number of members on the Leadership Group at this time, however the Leadership 
Group itself has previously noted this needs to be revisited. 

11. The report also recommends that implementation funding be stripped out of the Waikato Plan 
budget and that funding be undertaken on a project-by-project basis based on the merits of a 
business case for each project and the willingness of partners to fund the activity. 
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12. Finally, the McGredy Winder report recommends transitioning to a new project structure with 
a core Waikato Plan project team, funded by and based at the Regional Council, consisting of 
project management, programme management and business case expertise. 

13. Staff recommend that Council approve Option One, to support the re-shaped project structure 
and amended Terms of Reference for the Waikato Plan Leadership Group set out in the 
McGredy Winder report and remain part of the Waikato Plan Leadership Group.   The Waikato 
Plan is valued by many of our stakeholders and other councils in the region.  They want it to 
continue.  The McGredy Winder proposal retains the Waikato Plan and opportunity for 
partnerships between Government, councils, iwi, business and community stakeholders.  By 
remaining as part of the Waikato Plan, the key relationships with our stakeholders are 
maintained.  Importantly, HCC can be an active or passive participant. 

14. Option One would not involve any cost to HCC for the Waikato Plan unless we choose to 
participate in project implementation on a case-by-case basis funded by existing opex budgets. 

15. Staff consider the decisions requested have a low significance and that the recommendations 
comply with the Council’s legal requirements.  

Background 

16. The Mayoral Forum endorsed the development of a Waikato Plan in 2013. 

17. On 27 July 2017 Hamilton City Council adopted the Waikato Plan and approved the 
establishment of the Waikato Plan Leadership Group, delegating authority to that group to 
implement the Waikato Plan, along with two key resolutions: 

• That the membership of the Leadership Group will be reviewed within 12 months of the 
adoption of the Waikato Plan, with the aim of reducing the number of members to 12; and 

• That Council reviews its ongoing participation in the Waikato Plan by 30 June 2018, taking 
into consideration the progress against outcomes achieved by the Plan following adoption, 
external funding contribution targets being achieved (25% for 2018/19 and 50% for 
2019/20 and future years) and other key partners’ feedback. 

18. At the 27 July 2017 meeting, the Mayor or Mayor’s nominee was appointed as Council’s 
representative on the Waikato Plan Leadership Group. 

19. Since the adoption of the Waikato Plan in 2017, the Waikato Plan Leadership Group has been 
formed.  The Mayor has attended the meetings of the Waikato Plan Leadership Group with the 
Deputy Mayor attending some discussions. 

20. The Waikato Plan has been in implementation phase since September 2017 and has started to 
deliver outcomes including the Aligned Planning (resource consent processes) work, Index of 
Multiple Deprivation report, and provision of support and technical expertise to the South 
Waikato Economic Development Plan, and the Waikato Regional Maaori Economic Action Plan. 

21. The Local Government Act (Community Well-being) Amendment Bill currently before 
Parliament will reinstate the Local Government Act 2002 purpose, to promote the social, 
economic, environmental and cultural well-being of communities in the present and for the 
future.  This is well-aligned with the purpose of the Waikato Plan. 

22. Importantly, the Waikato Plan Leadership Group brings iwi around the table for engagement 
on the four well-beings, which represents a significant opportunity for collaborative working.  
Iwi are an important part of the regional economy and a key part of the culture and spirit of 
the region and its people. 

23. It has taken much longer than anticipated to get the Waikato Plan Leadership Group 
established and operating.  At the same time, the new Government has formed and begun to 
articulate new priorities, and the Waikato Plan Leadership Group has not made as much 
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progress as anticipated with Government agencies.  The costs of managing the Waikato Plan 
implementation processes, and the lack of external funding raised for the 18/19 year to 
achieve the 25% target, have been raised as concerns.  Questions have also been raised as to 
the role of the Chair not being clear (compared to other regional leaders such as Mayors) and 
whether the current project structure is optimal. 

24. Concerns were raised at the Waikato Plan Leadership Group meeting on 16 April 2018, with 
regards to the size of the Leadership Group and the timing of confirmation of members when a 
resolution to reduce the size of the group was imminent.  In response to these concerns, 
around the April meeting of the Waikato Plan Leadership Group, it was agreed: 

“That an independent review be commissioned by the Waikato Local Government Chief 
Executives, as soon as possible, to test whether the Waikato Region has the optimal 
structures and processes to implement strategic outcomes across the four well-beings.  
Such structures to include the Waikato Plan, Future Proof, Waikato Means Business, 
Waikato Mayoral Forum and the Regional Transport Committee.” 

25. The Independent Review has been undertaken by McGredy Winder and the results of that 
review are included as Attachment One to this report.  The Independent Review conducted by 
McGredy Winder was informed by a desk-top review of relevant material and through 
interviews with key stakeholders, including the Mayor and Chief Executive of Hamilton City 
Council. 

26. This Independent Review also responds to both of HCC’s resolutions of 27 July 2017. 

Findings of the McGredy Winder Report 

27. Value of the Waikato Plan: The McGredy Winder report makes some key observations about 
the value of the Waikato Plan. 

28. The report finds that: 

• There is considerable opportunity for the Waikato Plan, and the core collaboration 
between the partners, to make a significant contribution to the development of the 
Waikato. 

• There are major areas of the Waikato Plan that are strongly aligned with the current 
government’s priorities, and others can be made to better align by reframing them.  To 
realise opportunities the Waikato will need to attract the government’s attention with 
proposals (solutions), not problems. 

• There are numerous regional bodies, which all make a significant contribution to the 
vibrancy of the people and communities of the region and to their well-being.  These are 
important partners. 

• The issues, opportunities and challenges facing the region are such that any partner acting 
by themselves is unlikely to achieve the best outcomes.  The report finds that the Waikato 
Plan currently provides the best opportunity to bring together that sort of response from 
within the region. 

• There is significant potential to unlock funding from a range of organisations that are not 
currently part of the Leadership Group.  For example, Momentum has signalled a real 
interest in working with the Waikato Plan partners to progress a range of issues that are 
important to them.  Equally, there is significant scope to secure government funding for 
some actions.  The Provincial Growth Fund offers considerable scope, but to access it the 
region will need to have specific projects that have a convincing business case. 
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• There is an ongoing role for the Plan in driving regional strategy to inform the new 
Regional Economic Development Agency, since its focus will be more on implementation 
than developing strategy.  Waikato Means Business has found the Waikato Plan useful in 
terms of providing strategic direction. 

29. Challenges for the Waikato Plan: The report also observes that there are some significant 
challenges for the Waikato Plan to overcome in order to be effective: 

• If the Waikato Plan is to achieve its potential and the vision that some partners hold, the 
Leadership Group will need to secure higher and more uniform levels of support from 
partners. 

• Allocating budget for unspecified activity is very difficult for all of the Waikato Plan 
partners.  It is likely that partners will be more inclined to contribute to implementation 
projects that they see real value in, than to the generic support for the Waikato Plan. 

• The framework of technical and officer support is complex, with multiple layers, making 
decision making and resource allocation difficult. 

• Business-case development is needed to ensure actions are thoroughly tested before being 
implemented. 

• One voice for the Waikato is unrealistic – many voices saying the same thing is more 
achievable and would be more powerful. 

Recommendations from the McGredy Winder Report for next steps for the 
Waikato Plan 

30. The McGredy Winder report concludes that the Waikato Plan initiative is at a major cross-
roads.  It either needs to be re-shaped or re-energised or it should be wound up in its current 
form and the partners encouraged to pursue the implementation actions directly. 

31. In order for the Waikato Plan process to continue, the McGredy Winder report recommends 
that if the Waikato Plan is to be re-shaped and re-energised, the following actions should be 
taken: 

• Change the Terms of Reference for the Leadership Group: Make changes to the Terms of 
Reference for the Waikato Plan Leadership Group to:  

o Refine the role and function of the Group to be more of a facilitator and influencer 

rather than directing the use of others’ resources; 

o There is no recommendation to reduce the number of members on the Leadership 

Group – in fact the report finds that many members are likely to make the Group 
more effective under a revised Terms of Reference. 

• Fund projects on a case-by-case basis: Strip implementation funding out of the Waikato 
Plan budget and secure implementation funding on a project-by-project basis based on the 
merits of the business case and the willingness of the partners to fund the activity; 

• Regional Council to fund a core Waikato Plan project team:  Establish a core Waikato Plan 
project team, based at the Regional Council, consisting of project management, 
programme development and business case expertise.  This project team would likely 
involve around two FTEs, but that could include some part-time roles.  The team would 
need to be supported by the host council. 

• Transition from current contracted support to new project team: Manage an appropriate 
transition from the existing contracted project support resources to the new team as 
quickly as possible. 
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• Manage each project individually, with the Leadership Group having oversight: Establish 
project specific governance, reporting and funding arrangements for each implementation 
activity that reflect the nature of the activity and the partners. All implementation activity 
should be reported to the Leadership Group so that it can undertake its core facilitation 
and clearing-house roles. 

How do the recommendations from the McGredy Winder Report address 
HCC’s resolutions 

32. The McGredy Winder report addresses the HCC resolutions of 27 July 2017 as follows: 

• Review of the membership of the Leadership Group with a view to reducing the number of 
members to 12:  The McGredy Winder report has found that, with recommended changes 
to the Terms of Reference, the Leadership Group has considerable potential to influence 
the future direction of the Waikato.  The report suggests that many voices saying the same 
thing may be more realistic than having ‘one voice’ for the Waikato.  Amending the 
Leadership Group’s role to be more of a clearinghouse and facilitator rather than a 
governance board, means that the reducing the number of members on the Group is less 
important.  The report suggests that having numerous parties on the Leadership Group 
would be a good thing.  The greater number of partners that say the same thing, the 
stronger the message will be.  The report therefore does not recommend reducing the 
number of members on the Leadership Group at this time. 

• Review of HCC’s ongoing participation in the Waikato Plan taking into account:   

Progress against outcomes achieved by the Plan following adoption 

The report notes that the region has so far been unable to translate the Plan’s actions into 
implementable projects with the resources necessary to be successful.  Some progress has 
been made, including work on finding efficiencies in the resource consenting process, 
development of an Index of Multiple Deprivation report, and provision of support and 
technical expertise to the South Waikato Economic Development Plan and the Waikato 
Regional Maaori Economic Action Plan.  Substantial work on the majority of actions is yet 
to occur.  

External funding contribution targets being achieved  

Government co-funding has not been able to be secured, and the report notes that it 
seems unlikely that the government will want to contribute to the administration and 
support of the Waikato Plan in its current form.  It may be encouraged to contribute to 
implementation projects that align with its interests and priorities. And there are positive 
signals from some Government agencies that this will occur in 2018/19. 

Other key partners’ feedback 

A diversity of feedback was received however some key themes were identified.  There are 
some quite different, even incompatible views around the Waikato Plan and its future.  
These different views are expected given the diversity of membership on the Leadership 
group, and have existed since the Waikato Plan was initially conceived.  However, it is clear 
that all the other councils and stakeholders involved in the Waikato Plan support its 
continuation, and can see the potential benefits and outcomes it will deliver. 

 

 

 

 



 

Council Agenda 28 June 2018- OPEN Page 9 of 53 

It
e
m

 1
5

 

33. Overall, the report finds that the Waikato Plan has significant potential to be a driving force for 
the implementation of projects across the four well-beings in the Waikato.  The issues, 
opportunities and challenges facing the region are such that any partner acting by themselves 
are unlikely to achieve the best outcomes.  The report finds that the Waikato Plan currently 
provides the best opportunity to bring together that sort of response from within the region.  
However, the report recommends that the way the project is delivered needs to be 
fundamentally altered with a new project and funding structure as described earlier. 

Options 

34. Staff have assessed that there are two reasonable and viable options for the Council to 
consider: 

Option One - Recommended Support the re-shaped project structure and amended 
Terms of Reference for the Waikato Plan Leadership 
Group set out in the McGredy Winder report and remain 
part of the Waikato Plan Leadership Group. 

Option Two – Not Recommended Withdraw from the Waikato Plan Leadership Group and 
from participation in the Waikato Plan at this time. 

 

35. Staff recommend Option One. 

36. Option One addresses the resolutions of HCC on 27 July 2017 as follows: 

37. Review of the membership of the Leadership Group with a view to reducing the number of 
members to 12: 

38. The staff view is that, if the Terms of Reference of the Leadership Group are amended in line 
with the recommendations of the McGredy Winder report, the Leadership Group would be 
given a fresh mandate to facilitate and influence the focus of work to improve the four well-
beings in the Waikato.  The Leadership Group would no longer oversee allocating the resources 
of others, because each project would stand on its own merits (described and tested in a 
business case) and be funded by willing participants committed to a specific case.  Therefore, 
the size of the Leadership Group would not dictate its efficiency.  As such, staff agree with the 
McGredy Winder report recommendations to amend the Leadership Group Terms of 
Reference, and not to immediately reduce the size of the group.  This however does not 
preclude the Leadership Group reviewing its size in time and reducing numbers. 

39. The changes proposed would mean that the Waikato Plan would provide a supportive voice to 
other collaborative initiatives, such as the Regional Economic Development Agency. 

40. With a different mandate, more focussed on guiding, influencing and facilitating, than on 
allocating the Waikato Plan budget, there is a need to consider who is the appropriate HCC 
representative on the Waikato Plan Leadership Group.  Council has previously resolved that 
the current representative is the Mayor or the Mayor’s nominee.  This resolution is considered 
appropriate as it provides HCC with maximum flexibility to determine the appropriate 
representative. 

41. Review of HCC’s ongoing participation in the Waikato Plan:  

42. The staff view is that HCC should continue to participate in the Waikato Plan, but with an 
amended project structure as recommended in the McGredy Winder report. 

43. The amended project structure would support funding for projects on a case-by-case basis 
based on robust business cases.  WRC would cover the central costs of the project.  HCC would 
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still be part of the valuable contributions around the table but there would be no cost to HCC 
unless it was to participate in particular projects.  Funding for participation in projects would 
be from existing budgets. 

44. Continuing to participate in the Waikato Plan, with the changes recommended by McGredy 
Winder, would mean that HCC would continue to have a valuable opportunity to influence the 
future direction of the Waikato.  Continued involvement would preserve relationships with 
stakeholders.   

45. Council has also set the CEO significant savings targets in the 2018-28 Long Term Plan.  
Collaboration is a key part of achieving these savings which could result in more efficient and 
different ways of delivering outcomes.  In particular, the Waikato Plan enables HCC to continue 
to work closely with the Government to better leverage existing funders as well as build new 
and stronger partnerships. 

46. Option Two is not recommended.  There is considerable value in continuing with the Waikato 
Plan partnership.  The Waikato Plan Leadership Group is the first group of its type in the region 
– a group which can discuss, advocate and lead projects that span across central government, 
local government, Iwi and the wider community, breaking down traditional silos and allowing 
for collaboration towards outcomes for the good of the Waikato as a whole.  If HCC was to 
leave, this could put the whole endeavour at risk and bring the reputation of the Waikato as a 
place where positive collaboration is occurring into doubt.  Conversely, if HCC was to leave and 
the Waikato Plan was to continue, HCC would lose a valuable opportunity to influence the 
future direction of the Waikato.  Relationships with key stakeholders would be affected and 
would impact on HCC’s ability to work collaboratively with others when we need to, especially 
on sub-regional matters including with the stakeholders of the Waikato Plan. 

47. It is important that the government and other potential investors in the Waikato see that 
important organisations in the Waikato are collaborating, that the Waikato is confident and 
that there is a common sense of direction.  If HCC does not continue its involvement in the 
Waikato Plan, this puts the image of the Waikato as a place which is positive, collaborative and 
open for business, at risk. 

Financial Considerations 

48. The recommended changes to the Waikato Plan (Option 1 above), as set out in the McGredy 
Winder report, would require no financial contribution by Hamilton City Council to Waikato 
Plan implementation, except in cases where the Council chose to be involved in a particular 
project, where a collaborative approach was seen to be advantageous.  In those cases, it is 
proposed that any contributions would be made from existing budgets.   Core project costs 
would be met by the Waikato Regional Council (WRC), although a budget from WRC may not 
be in place until 2019/20. 

49. Potential funding for the transition to the new structure may come from unspent funds in 
2017/18 Waikato Plan budget, and other council and stakeholder contributions.  Waikato 
Regional Council also have some budget allocated in 2018/19 for the Waikato Plan. 

Legal and policy Considerations 

50. The Waikato Plan is a voluntary collaborative initiative under the Local Government Act and is 
an enabling document rather than a prescriptive one.  Future participation in individual 
projects would be at the discretion of Council and subject to future decision-making in 
accordance with appropriate Council delegations. 
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Cultural Considerations 

51. Iwi are part of the Waikato Plan Leadership Group.  Maaori interests are an integral part of the 
Waikato Plan.  Iwi representation on the Waikato Plan Leadership Group provides an 
invaluable opportunity to ensure Iwi voices are heard in addressing positive outcomes across 
the four well-beings. 

Sustainability Considerations 

52. The Waikato Plan addresses a range of HCC’s sustainability principles.  A number of actions 
which could be implemented from the Plan cover sustainability matters. 

Risks 

53. The Waikato Plan was developed with the full support of HCC.  The Plan has been a significant 
collaboration between multiple stakeholders and with awareness from central government.  
The Waikato Plan is being viewed positively by many entities in the region and nationally, 
including the District Health Board, the National Infrastructure Unit (Treasury), Ministry of 
Social Development, Ministry of Business, Innovation and Employment, the Department of 
Internal Affairs, Ministry of Education, Ministry of Transport and the New Zealand Transport 
Agency.  These groups provide significant investment into the Waikato and are looking at using 
the Waikato Plan as a basis for their investment conversations. 

54. If HCC does not continue to participate in the Waikato Plan implementation there are four 
main risks: 

• Waikato Plan may not continue without HCC, given that HCC is the largest local authority in 
the area and represents a significant proportion of the population in the region.  This 
would mean the loss of the very real potential of the Waikato Plan to make a significant 
contribution to the development of the Waikato and link with the Government’s goals. 

• Waikato Plan does continue, but HCC does not participate, then HCC would not enjoy the 
benefits of the opportunities provided by ‘many voices saying the same thing’ to 
Government. 

• Stakeholder relationships and ongoing work programmes may be impacted. 

• If HCC does not continue its involvement in the Waikato Plan, this puts the image of the 
Waikato as a place which is positive, collaborative and open for business, at risk. 

Significance & Engagement Policy 

Significance 

55. Staff considered the following factors under the Significance and Engagement Policy:  

Community views are already known, including the community's preferences about the form 
of engagement. 

56. …..Based on these factors, staff have assessed that a decision in accordance with Option One has 
………...a low level of significance because it is in accordance with feedback from the Special 
…………Consultative Procedure undertaken during Plan development.  There is no additional financial 
…………implications from a decision in accordance with the recommendations. 

 
 
 



 

Council Agenda 28 June 2018- OPEN Page 12 of 53 

Ite
m

 1
5

 

Engagement 

57. Community views and preferences are already known to the Council through engagement 
undertaken by the Waikato Plan project team through the Special Consultative Procedure and 
presented to the Waikato Plan Joint Committee.  Staff recommend that no further 
engagement on this matter is required because the necessary engagement has already been 
completed. 

Attachments 

Attachment 1 - Review of the Waikato's 4 Well-Beings Implementation Structures and Processes 
2018 . 
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C2. Potential legal matters 
relating to the draft 
Development Contributions 
Policy 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

Item C2. to maintain legal professional privilege Section 7 (2) (g) 
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