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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Council will be held on: 
 

Date:  
Time: 
Meeting Room: 
Venue: 

Monday 10 August 2020 

9.30am 

Council Chamber 
Municipal Building, Garden Place, Hamilton 

 
Richard Briggs 

Chief Executive 
 

Council 
Kaunhera 

OPEN AGENDA 
(Annual Plan Adoption) 

Membership  

Chairperson 
Heamana 

Mayor P Southgate 
 

Deputy Chairperson 
Heamana Tuarua 

Deputy Mayor G Taylor 
 

Members Cr M Bunting 
Cr M Forsyth 
Cr M Gallagher 
Cr R Hamilton 
Cr D Macpherson 
Cr K Naidoo-Rauf 

Cr A O’Leary 
Cr R Pascoe 
Cr S Thomson 
Cr M van Oosten 
Cr E Wilson 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Monthly – or as required 

 

Becca Brooke 
Governance Manager 

Menetia Mana Whakahaere 
 
 

4 August 2020 
 

Telephone:  07 838 6727 
Becca.Brooke@hcc.govt.nz 
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Purpose 

The Council is responsible for: 

1. Providing leadership to, and advocacy on behalf of, the people of Hamilton. 

2. Ensuring that all functions and powers required of a local authority under legislation, and all decisions 

required by legislation to be made by local authority resolution, are carried out effectively and 

efficiently, either by the Council or through delegation. 

 

Terms of Reference 

1. To exercise those powers and responsibilities which cannot legally be delegated by Council: 

a) The power to make a rate. 

b) The power to make a bylaw. 

c) The power to borrow money, or purchase or dispose of assets, other than in accordance with the 

Long Term Plan. 

d) The power to adopt a Long Term Plan or Annual Plan, or Annual Report. 

e) The power to appoint a Chief Executive. 

f) The power to adopt policies required to be adopted and consulted on under the Local Government 

Act 2002 in association with the Long Term Plan, or developed for the purpose of the Council’s 

governance statement, including the 30-Year Infrastructure Strategy. 

g) The power to adopt a remuneration and employment policy. 

h) The power to approve or change the District Plan, or any part of that Plan, in accordance with the 

Resource Management Act 1991. 

i) The power to approve or amend the Council’s Standing Orders. 

j) The power to approve or amend the Code of Conduct for Elected Members. 

k) The power to appoint and discharge members of committees. 

l) The power to establish a joint committee with another local authority or other public body.  

m) The power to make the final decision on a recommendation from the Parliamentary Ombudsman, 

where it is proposed that Council not accept the recommendation.  

n) The power to amend or replace the delegations in Council’s Delegations to Positions Policy. 

 

2. To exercise the following powers and responsibilities of Council, which the Council chooses to retain: 

a) Resolutions required to be made by a local authority under the Local Electoral Act 2001, including 

the appointment of an electoral officer and reviewing representation arrangements. 

b) Approval of any changes to Council’s vision, and oversight of that vision by providing direction on 

strategic priorities and receiving regular reports on its overall achievement. 

c) Approval of any changes to city boundaries under the Resource Management Act. 

d) Adoption of governance level strategies plans and policies which advance Council’s vision and 

strategic goals. 
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e) Approval of the Triennial Agreement. 

f) Approval of the local governance statement required under the Local Government Act 2002. 

g) Approval of a proposal to the Remuneration Authority for the remuneration of Elected Members. 

h) Approval of any changes to the nature and delegations of the Committees. 

i) Approval of all Council and Committee Advisory Groups and their terms of reference. 

j) Appointments to, and removals from, CCO CCTO and CO boards;  

k) Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs and COs. 

l) Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 

CCTO or CO. 

m) Approval of city boundary changes, including in respect of Strategic Boundary Land Use 

Agreements. 

n) Approval Activity Management Plans. 

 

Oversight of Policies and Bylaws: 

• Corporate Hospitality and Entertainment Policy 

• Delegations to Positions Policy 

• Elected Members Support Policy 

• Significance and Engagement Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Council to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
Not required. 
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Committee: Council Date: 10 August 2020 

Author: Amy Viggers Authoriser: Becca Brooke  

Position: Governance Team Leader  Position: Governance Manager  

Report Name: Confirmation of the Council Annual Plan Deliberations meeting 23 July 

2020 

 

Report Status Open  

 
 

Staff Recommendation - Tuutohu-aa-kaimahi 

That the Council confirm the Open Minutes of the Council Annual Plan Deliberations Meeting held on 
23 July 2020 as a true and correct record. 

 

Attachments - Ngaa taapirihanga 

Attachment 1 - Council Annual Plan Deliberations Unconfirmed Minutes 23 July 2020 
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Council  
Kaunhera 

OPEN MINUTES  
Annual Plan Deliberations 

 
 
Minutes of a meeting of the Council held in Council Chamber, Municipal Building, Garden Place, Hamilton 
on Thursday 23 July 2020 at 9.45am. 
 
PRESENT 

Chairperson 
Heamana  
Deputy Chairperson 
Heamana Tuarua 
Members 
 
 
 
 
 
 
 
 
 
 
In Attendance: 
 
 
 
 
 
 
 
 
 
 
 
 
Governance Staff: 

Mayor P Southgate 
 
Deputy Mayor G Taylor  
 
Cr M Bunting 
Cr M Forsyth 
Cr M Gallagher 
Cr R Hamilton 
Cr D Macpherson 
Cr K Naidoo-Rauf 
Cr R Pascoe 
Cr S Thomson 
Cr M van Oosten 
Cr E Wilson 
 
Richard Briggs -  Chief Executive 
Sean Hickey -  General Manager Strategy and Communication  
David Bryant -  General Manager Corporate 
Sean Murray – General Manager Venues, Tourism and Major Events 
Jen Baird – General Manager City Growth 
Eeva-Liisa Wright – General Manager Infrastructure Operation 
Chris Allen – General Manager Development 
Blair Bowcott -  Executive Director Special Projects 
Louise Lukin – Director of the  
Tracey Musty – Financial Controller 
Rebecca Whitehead – Business and Planning Manager 
Natalie Palmer – Unit Manager Communications and Marketing  
 
Becca Brooke – Governance Manager 
Amy Viggers -  Governance Team Leader  
Carmen Fortin – Governance Advisor 

Cr Wilson and Cr Forsyth took part in the meeting and voted via Audio visual Meeting. 
Tame Pokaia opened the meeting with a Karakia.  
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 1. Apologies – Tono aroha  
 Resolved:  (Deputy Mayor Taylor/Cr Bunting) 

That the apologies for absence from Cr O’Leary and for partial attendance from Cr Naidoo-Rauf and 
Cr Gallagher are accepted. 
 
It was noted later on during the meeting that Cr Forsyth was also an apology for partial attendance. 
 

2. Confirmation of Agenda – Whakatau raarangi take 
 Resolved:  (Mayor Southgate/Deputy Mayor Taylor) 

That the agenda is confirmed noting that following the distribution of the agenda, the below 
updates were made: 

a) The staff recommendation concerning an increase to the Health and Safety budget in Item 6 
(Annual Plan 2020/21 Deliberations Report) was removed from the report for timing reasons; 
and  

b) Some minor wording and rounding corrections have been made to Item 6 (Annual Plan 
2020/21 Deliberations Report) for clarification reasons. Corrections to figures were outlined at 
the meeting and are attached as appendix 1 to these minutes. 

 
3. Declarations of Interest – Tauaakii whaipaanga 

No members of the Council declared a Conflict of Interest.   
 

4. Public Forum – Aatea 8orero 
Not required.  

  
5. Confirmation of the Council Annual Plan Deliberations Meeting Minutes – 15 July 2020 

 Resolved:  (Mayor Southgate/Deputy Mayor Taylor) 

That the Council confirm the Open Minutes of the Council Annual Plan Deliberations Meeting held 
on 15 July 2020 as a true and correct record. 

 
6. Annual Plan 2020/21 Deliberations Report 

The General Manager Strategy and Communications introduced the report and provided an 
overview of changes made to the recommendation since the 10 June 2020 and 15 July 2020 
Annual Plan Council meetings. Staff outlined some updates and corrections that had been made to 
the report and noted these  were not material and had been updated in the agenda. A summary of 
these updates is attached as appendix 1 of these minutes. 

For further information concerning content and discussion of the below matters, please refer to the 
following recording of the meeting: www.youtube.com/user/HamiltonCityCouncil/videos?view=0 

The meeting was adjourned 10.00 to 10.07am. 
 

Changes to Year 3 of the 2018-28 10-Year Plan, the 2020/21 Annual Plan budget  

Resolved:   (Cr Macpherson/Cr Gallagher) 

That the Council: 

a) approves the following changes to Year 3 of the 2018-28 10-Year Plan, the 2020/21 Annual 
Plan budget: 

(i) Reduction in growth revenue of $9.2 million due to changed growth assumptions arising 
from the impact of COVID-19 consisting of $7.4 million decrease in development 
contribution revenue, $561,000 decrease in resource consent revenue and a $1.2 

http://www.youtube.com/user/HamiltonCityCouncil/videos?view=0
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million decrease in building consent revenue. 

(ii) Additional changes to the operating budget since 10 June 2020 consisting of: 

1. deferral of interest expense of $4.46 million arising from the Interest Rate 
Deferral Strategy approved by the Finance Committee on the 16 June 2020 

2. increase in budget to reflect inclusion of the decision made at Council on 28 
May 2020 to allocate $660,000 (based on 50% contribution) to deliver the 
business case for the Southern Metro Wastewater solution in partnership with 
neighbouring local authorities 

3. decrease in capital revenue of $620,000 to reflect the forecast capital revenue in 
line with the capital programme of $302.8 million; and 

c) notes the following recommendations from c) to e) to Year 3 of the 2018-28 10-Year Plan, the 
2020/21 Annual Plan budget, as proposed on 10 June 2020.  

 

c) Community Response projects  

1) Resolved:   (Cr Macpherson/Cr Gallagher) 

That the Council approves the inclusion of the funding of the following Community Response 
projects in the 2020/21 Annual Plan budget: 

(i) Community welfare package of $465,000 

(ii) Rent relief to community groups provision of $72,000 

(iii) Rates relief to community groups provision of $32,000 

(iv) Economic Innovation Project funding of $100,000 

(vi) The extension of the Council Rebate scheme for residential ratepayers to 2020/21 with a 
provision of funding of $280,000 

 

2) Motion:     (Cr Macpherson/Cr Gallagher) 

That the Council approves the inclusion of the funding of the following Community Response 
projects in the 2020/21 Annual Plan budget Business support fund of $250,000 noting that 
$40,000 of the $250,000 Business Support Fund be allocated to Waikato Food Inc for use in the 
their post-Covid-19 support to their members (with appropriate accountability measures as per 
other Covid-19 related community funding support) and the remaining $210,000 post-Covid-19 
support be used in a small business sector targeted approach with criteria to be finalised and 
brought back to the next Economic Development Committee for approval. 
 

Amendment:  (Deputy Mayor Taylor/Cr Forsyth) 

That the Council approves the inclusion of funding for the following Community Response projects 
in the 2020/21 Annual Plan budget: $40,000 Business Support Fund be allocated to Waikato Food 
Inc for use in their Post Covid-19 support for their members.  
 

The Amendment was put. 

Those for the Amendment:  Mayor Southgate, Deputy Mayor Taylor 
and Councillor Forsyth. 
 

Those against the Amendment:  Councillors Gallagher, Pascoe, 
Macpherson, Bunting, Hamilton, Naidoo-
Rauf, van Oosten, Thomson and Wilson.  

 

The Amendment was declared LOST. 
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The motion was then put and declared CARRIED unanimously.  
 
2) Resolved:   (Cr Macpherson/Cr Gallagher) 

That the Council approves the inclusion of the funding of the following Community Response 
projects in the 2020/21 Annual Plan budget Business support fund of $250,000 noting that 
$40,000 of the $250,000 Business Support Fund be allocated to Waikato Food Inc for use in the 
their post-Covid-19 support to their members (with appropriate accountability measures as per 
other Covid-19 related community funding support) and the remaining $210,000 post-Covid-19 
support be used in a small business sector targeted approach with criteria to be finalised and 
brought back to the next Economic Development Committee for approval. 

 

d) Capital programme  

Staff Action: Staff undertook to provide a report back in regard to proposed infrastructure and use 
of universal design in ensuring accessibility. 

Resolved:   (Cr Macpherson/Cr Gallagher) 

That the Council approves $59.8 million of savings in the capital programme for 2020/21 through 
the following changes to timing: 

Projects deferred: 

(i) River Plan - VOTR Boardwalk: $400,000 

(ii) Hillcrest and Newcastle Demand Management Areas: $4.8 million 

(iii) Peacocke - Network Infrastructure: $35.2 million 

(iv) Rotokauri - Developer upsizing – stormwater for larger developments: $5 million 

(v) Rotokauri - Developer upsizing – various transport: $1 million 

(vi) Rototuna - North City Road and Turakina Rise: $1.3 million 

(vii) Rototuna Network Neighbourhood Park land: $2.7 million 

(viii) Rototuna Network – Linear Park and Park Connection Land Purchase: $300,000 

(ix) Ruakura - Developer upsizing – Far Eastern interceptor: $3 million 

(x) Transport Improvements - Mass Transit: $2.7 million 

(xi) Eastern Pathways (School Link and University Link Development): $3.4 million 

(xii) Gordonton Road Corridor: $4.8 million 

(xiii) Transport Centre Rejuvenation: $1.1 million 

(xiv) Transport Model: $1.7 million 

Projects brought forward to 2020/21 

(xv) Peacocke Community Infrastructure: $1.6 million 

(xvi) Ruakura Road Upgrade: $1 million 

(xvii) Ring Road – Cambridge to Cobham: $2 million 

(xviii) Ruakura Road West $3 million 

The meeting adjourned 11.17am  to 11.43am 
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e) Proposals  

Council Minimum Wage (e) 

Motion:   (Cr Macpherson/Cr Gallagher)  

That the Council approves inclusion of additional funding in the  2020/21 Annual Plan budget for 
implementation of an increased Council minimum wage for all staff directly employed by Hamilton 
City Council in 2020/21 to equal the Living Wage: $353,000 (ongoing).  

Amendment:   (Deputy Mayor Taylor/Mayor Southgate) 

That the Council defers any decision on introducing an increased Minimum Wage equal to the 
Living Wage for all staff directly employed by Hamilton City Council until the Long Term Plan.  

The Amendment was put. 
 

Those for the Amendment:  Deputy Mayor Taylor, Councillors 
Bunting, Forsyth, Naidoo-Rauf, and 
Pascoe.  
 

Those against the Amendment:  Mayor Southgate, Councillors, Hamilton,  
Gallagher, Macpherson, van Oosten, 
Thomson and Wilson.  

 

The Amendment was declared LOST. 

The Motion was then put and declared CARRIED.  

Resolved:   (Cr Macpherson/Cr Gallagher)  

That the Council approves inclusion of additional funding in the 2020/21 Annual Plan budget for 
implementation of an increased Council minimum wage for all staff directly employed by Hamilton 
City Council in 2020/21 to equal the Living Wage: $353,000 (ongoing).  
 

Those for the Motion:  Mayor Southgate, Councillors Gallagher, 
Macpherson, Bunting, Hamilton, van 
Oosten, Thomson and Wilson.  
 

Those against the Motion:  Deputy Mayor Taylor, Councillors Pascoe, 
Forsyth and Naidoo-Rauf.   

 

The meeting was adjourned 1.25pm to 2.15pm.  

Cr Naidoo-Rauf left the meeting during the above adjournment.  

 
Partnerships with Maaori and the development of a Maaori strategy (e) 

Resolved:   (Cr Macpherson/Cr Gallagher)  

That the Council approves inclusion of additional funding in the  2020/21 Annual Plan budget for 
extending funding for existing partnerships with Maaori and the development of a Maaori 
strategy: $75,000 ($30,000 one-off, $45,000 ongoing).  
 

City Safe Suburban Response Team (e) 

Staff Action: Staff undertook to consult with the Hamilton Police to determine what role the police 
may play in regard to the City Safe staff and initiatives.  
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Resolved:   (Cr Macpherson/Cr Gallagher) 

That the Council approves inclusion of additional funding in the  2020/21 Annual Plan budget for 
extending funding for continuation of the city safe suburban response team: $237,000 (one-off).  

Deputy Mayor Taylor Dissenting. 

Cr Naidoo-Rauf re-joined the meeting at 2.54pm at the conclusion of the above. She was not present when 
the above matter was voted on.  

Cr Forsyth left the meeting (2.54pm) at the conclusion of the above item. She was present when the matter 
was voted on.  

 Apologies – Tono aroha  
It was noted that Cr Forsyth had previously put in her apologies and this would be noted 
accordingly in the apologies section of the meeting. 
 

Resourcing for City/Civic Events (e) 

Resolved:   (Cr Macpherson/Cr Gallagher) 

That the Council approves inclusion of additional funding in the  2020/21 Annual Plan budget for 
extending resourcing for City/Civic Events: $40,000.  

 

Community Land Trust (e) 

Resolved:   (Cr Macpherson/Cr Gallagher) 

That the Council approves inclusion of additional funding in the  2020/21 Annual Plan budget for 
support funding for the community land trust: $50,000 (one-off). 

Those for the Motion:  Councillors Gallagher, Hamilton, 
Thomson, Macpherson, Naidoo-Rauf, van 
Oosten and Wilson.  
 

Those against the Motion:  Mayor Southgate, Deputy Mayor Taylor, 
Councillors Bunting and Pascoe. 

 

Other Proposals taken and voted on as a block (e) 

Resolved:      (Cr Macpherson/Cr Gallagher) 

That the Council approves inclusion of additional funding in the 2020/21 Annual Plan budget for 
the following proposals: 

(i) resource to support the Economic Development Committee and the Central City 
Advisory Group to create opportunities for economic growth: $270,000 (ongoing). 

(ii) resource to support the Environment Committee to deliver strategy, delivery of the 
climate action plan and sustainability programme: $280,000 (ongoing). 

(iii) continuation of phase 1a (Renewal of Hamilton Zoo entrance building) and 1b 
(Waiwhakareke entrance and linkage) of the Hamilton Zoo/Waiwhakareke entry 
precinct: reduction in operational costs of $94,000 and a reduction in capital revenue 
of $724,000 (one-off). 

(iv) resource to meet increased demand, and deliver business outcomes across the waters, 
transport and rubbish & recycling activities: $830,000 (ongoing). 

(v) resource for the continuation of the growth programmes approach to the development 
of the city , extending this approach to Ruakura and funding for progressing 
commercial opportunities in Rotokauri: $525,000 (one-off). 
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 (vi) resource to investigate opportunities for future use of 88 Crosby Road and the removal 
of the one house at 18A Ruakiwi Road: $50,000 (one-off). 

(viii) Natural areas fund to assist community group work. Full programme of future work 
developed upon completion of the Nature in the City Strategy: $100,000 (one-off). 

(x) Enderley Park and Fairfield community-led development. Funding for community-led 
engagement on options for the Enderley Park Community Centre and Fairfield 
Community Centre and preliminary investigation of options: $35,000 (one-off). 

 

(xiv) reduction in expenditure from postponing Municipal Pool demolition by one year: 
$600,000(one-off). 

(xv) reduction in expenditure from closure of public display houses at Hamilton Gardens 
Nursey: $80,000 (one-off). 

(xvi) reduction in expenditure by stopping digitisation of Library heritage collection: 
$250,000(one-off). 

(xvii) increase in operational revenue from additional Central City Parking revenue:     
$400,000 (ongoing). 

The meeting was adjourned 3.42pm to 3.50pm. 

 
f) Changes to Year 3 of the 2018-28 10-Year Plan  

Resolved:  (Cr Macpherson/Cr Gallagher) 

That the Council approves the following changes to Year 3 of the 2018-28 10-Year Plan, and the 
2020/21 Annual Plan budget: 

(i) COVID-19 impact on operating budget of $4.8 million consisting of a $6.7 million 
reduction in revenue offset by a $1.9 million decrease in expenditure 

(ii) other budget adjustments resulting in a $11.7 million decrease in revenue, $6.3 million 
increase in expenditure and $38.2 million gain, resulting in an increase in the operating 
surplus by $20.2 million 

(iii) notes the inclusion in the budget of $7.3 million of operating savings, already accounted 
for in the Long Term Plan. 

 

g) Proposed average annual rate increase 

Motion:   (Cr Macpherson/Cr Gallagher)  

That the Council notes that the proposed average annual rate increase remains at 3.8% for 
2020/21.  

Amendment:  (Deputy Mayor Taylor/Mayor Southgate) 

That the Council approves that the proposed average annual rate increase remains at 2.8% for 
2020/21.  

The Amendment was put. 

Those for the Amendment:  Mayor Southgate, Deputy Mayor Taylor, 
Councillors Pascoe, Bunting, Forsyth and 
Naidoo-Rauf.  
 

Those against the Amendment:  Councillors Macpherson,  Gallagher, 
Hamilton, van Oosten, Thomson and 
Wilson. 
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The meeting was declared closed at 4.54pm. 

  

The Amendment was declared equal. 

The Chair exercised her right to use a casting vote and the Amendment was declared CARRIED.  

The Amendment as a Substantive Motion was then put and declared CARRIED.  
 

Resolved:  (Deputy Mayor Taylor/Mayor Southgate) 

That the Council approves that the proposed average annual rate increase is decreased to  2.8% 
for 2020/21.  

Those for the Amendment as a 
Substantive Motion:  

Mayor Southgate, Deputy Mayor Taylor, 
Councillors  Pascoe, Macpherson Bunting, 
Forsyth and Naidoo-Rauf.  
 

Those against the  Amendment as a 
Substantive Motion:  

Councillors Gallagher, Hamilton, van 
Oosten, Thomson and Wilson. 

 

Cr Forsyth re-joined the meeting (4.03pm) during the discussion of the above item. She was present when 
the matter was voted on 

The meeting was adjourned 4.41pm to 4.48pm. 

 
h) Financial strategy targets 

Resolved:   (Cr Macpherson/Cr Gallagher) 

That the Council notes the impact of the 2020/21 Annual Plan budget on the financial strategy 
targets for 2020/21 are: 

(i)   $4 million balancing the books deficit 

(ii)   206% debt to revenue ratio 

 (iii)  $631 million debt 
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Appendix 1  
 

Summary of minor updates in Council Report: 

 

• Recommendation a)(i): $9.1 million to $9.2 million, $500,000 to $561,000, $1.27 million to $1.2 
million (rounding) 

• Recommendation d)(x): $3.4 million to $2.7m (reflect confirmed minutes) 

• Recommendation d)(xi): $4.8 million to $3.4 million (reflect confirmed minutes) 

• Recommendation e)(vi) & Paragraph 31: “two houses” to “one house” (reflect confirmed minutes) 

• Recommendation e)(xii) & Paragraph 31: “events and the development of an events strategy” to 
“City/Civic Events” (reflect confirmed minutes) 

• Recommendation f)(i): $6.6m to $6.7m, $1.8m to $1.9m (rounding) 

• Recommendation: f)(iii): Add “already accounted for in the Long Term Plan” (reflect confirmed 
minutes) 

• Paragraph 17: $9.1 million to $9.2m (rounding) 

• Paragraph 24 a): 217% to 216%, $872m to $869m (reflect updated graphs) 

• Paragraph 27: $304.2 million to $302.8 million (typing correction) 

• Paragraph 32 Table 6: Corporate and support functions: -758 to -648 (typing correction) 

 
Note: Number changes noted above are correct in financial modelling. 
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Committee: Council Date: 10 August 2020 

Author: Julie Clausen Authoriser: Sean Hickey  

Position: Unit Manager Strategy and 

Corporate Planning  
Position: General Manager Strategy 

and Communications  

Report Name: Adoption of the 2020/21 Annual Plan 

 

Report Status Open  

Purpose - Take  

1. To recommend the adoption of the 2020/21 Annual Plan and the updated Rates and Remission 
Postponement Policy. 

 

Staff Recommendation - Tuutohu-aa-kaimahi 

2. That the Council: 

a) receives the report;  

b) adopts the Rates and Remission Postponement Policy; and 

c) adopts the 2020/21 Annual Plan. 

Executive Summary - Whakaraapopototanga matua 

3. On the 23 July 2020, Council deliberated on and approved the ‘Back on Track’ Hamilton’s 
COVID-19 Response Budget - 2020/21 Annual Plan. 

4. The adoption of the 2020/21 Annual Plan was delayed to allow the Council to consider the 
impact of COVID-19 on the 2020/21 budget. 

5. The 2020/21 Annual Plan document reflects the decisions made at the 23 July 2020 meeting 
and is attached to this report for Council to consider for adoption. 

6. Council has made minor changes to the Rates and Remissions Postponement Policy to allow 
the continuation of the Council rebate and the policy is attached to this report for Council to 
consider for adoption. 

7. Staff consider the matters in this report have high significance and that the recommendations 
comply with the Council’s legal requirements.  

Background - Kooreo whaimaarama 

8. The Council approved the 2018-28 10-Year Plan on 28 June 2018. 

9. The Council is required to adopt an Annual Plan for 2020/21 – Year 3 of the 2018-28 10-Year 
Plan. 
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10. The Annual Plan: 

• provides the annual budget and funding impact statements for the 2020/21 year 

• identifies any variation from the budget and the funding impact statements included in 
the Year 3 of the 2018-28 10-Year Plan (2020/21). 

Discussion - Matapaki 

11. COVID-19 resulted in the Council reassessing the 2020/21 Annual Plan and approving on 10 
June 2020 for consultation, the ‘Back on Track’ Hamilton’s COVID-19 Response Budget 2020/21 
Annual Plan. 

12. Council on the 23 July 2020 approved the 2020/21 Annual Plan budget incorporating the 
continuation of a targeted relief programme, revised capital programme, reprioritisation of 
projects, budget adjustments and an average annual rate increase of 2.8%. 

13. Changes to the budget have resulted in the following forecast for the 2020/21 financial 
position: 

• Operating surplus of $66 million 

• Total capital programme of $302.8 million 

• Balancing the books deficit of $4.4 million 

• Debt to revenue ratio of 206% 

• Net debt of $631 million. 

14. Council has made minor changes to the Rates and Remissions Postponement Policy to reflect 
the continuation of the Council rebate, to assist those residential ratepayers whose income 
continues to be significantly affected by the impacts of COVID-19.   

15. The changes to the Rates and Remissions Postponement Policy were consulted on alongside 
the draft 2020/21 Annual Plan. 

Financial Considerations - Whaiwhakaaro Puutea 

16. The total cost of preparing the Annual Plan has been funded from within operating budgets. 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

17. Staff confirm that this report and the recommendations it contains comply with the Council’s 
legal and policy requirements and its obligations under the Local Government Act 2002. 

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

18. The purpose of Local Government changed on the 14 May 2019 to include promotion of the 
social, economic, environmental and cultural wellbeing of communities in the present and for 
the future (‘the 4 wellbeings’). 

19. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

20. The recommendations set out in this report are consistent with that purpose. 

Risks - Tuuraru 

21. Council has adopted the Annual Plan within the financial year to which it relates and within a 
timeframe that allows for the setting and assessing of rates for 2020/21 at a level to support 
the budget. Any further delay in adoption would impede the setting and issuing of the rates for 
2020/21. 
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Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

22. The Local Government Action requires Council to consider if the 2020/21 Annual Plan changes 
are significant or material differences from Year 3 of the 2018-28 10-Year Plan. 

23. The changes in the 2020/21 Annual Plan to respond to COVID-19 are of high significance and 
Council consulted the community on these changes and considered the community feedback 
during the deliberations on the 2020/21 Annual Plan. 

Engagement 

24. Engagement on the draft 2020/21 Annual Plan and the Rates and Remissions Postponement 
Policy was undertaken from 22 June 2020 to 10 July 2020 and the feedback from engagement 
was considered at the 23 July 2020 deliberations meeting.  

Attachments - Ngaa taapirihanga 

Attachment 1 - 2020/21 Annual Plan 

Attachment 2 - Rates Remissions and Postponement Policy - track changes 

Attachment 3 - Rates Remissions and Postponement Policy (Clean Version) 
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Rates Remissions and Postponements Policy 
Policy objectives and scope  
1. To have a rating system which:  

a. appropriately spreads the incidence of rates;  

b. provides sufficient revenue to cover costs;  

c. complies with relevant legislation; and  

d. is transparent to the ratepayer and promotes accountability.  

2. Rates remissions modify the rates liability on rating units to ensure an appropriate rate liability.  

3. Postponements allow for the delay in payment of rates in specific circumstances.  

4. We (Hamilton City Council) must comply with the requirements of the Local Government Act 

2002 (LGA) and the Local Government (Rating) Act 2002 (LGRA).  

Definitions   

Definition   Detail   

Ratepayer is the person or persons identified in our rating information database 

as the person liable for rates – generally that person is the owner of 

the rating unit. 

Remission means the requirement to pay the rate for a particular financial year is 
forgiven in whole or in part in accordance with the Remissions Policy.  
 

Remitted rates  means rates for which the requirement to pay is remitted.  

  

Postponed rates  means rates for which the requirement to pay is postponed.  

  

Maaori freehold land  means land whose beneficial ownership has been determined by the 

Maaori Land Court by freehold order.  

Maaori freehold land in 

multiple ownership  

means Maaori freehold land owned by more than two persons.  

  

 

Remissions policy guidelines  

5. When considering any remission, we will consider the circumstances at the time the rates are 

set. Rates remissions are not made retrospectively. Remission will not be applied where 

remissions which require application or declaration for the following rating year, were not 

received prior to 31 May.   

 

Not-for Profit Community Organisations   

6. The status of non-rateable to not-for-profit community organisations is extended in this policy 

beyond that provided for in Schedule 1 of the Local Government (Rating) Act 2002. 
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7. Our objective through this policy is to assist not-for-profit community organisations in delivering 

social benefits to the community where neither government nor business is best or 

appropriately placed to do so.    

8. Where parts of a rating unit meet the criteria of more than one differential category, a division 

of the rating unit will be undertaken for rating purposes.  

9. The policy is that these rating units will have all rates remitted except for water, refuse and 

sewerage services supplied.  

Conditions and Criteria  

10. A qualifying not-for profit community organisation must meet all the following conditions: 

a. the organisation must be either a registered Charitable Trust or an IRD approved donee 

organisation;  

b. the organisation and anyone using the organisation’s property must not be operating any 

activity for private pecuniary profit;  

c. the organisation must deliver social benefits as a substantial part of its activities;  

d. the organisation must complete and provide all information requested on the application 

form and respond to any further enquiry for information to support the application; 

e. applications must be received by Council by 31 May, and successful applications will take 

effect from the following 1 July; and  

f. an annual declaration form is required to be completed confirming that the organisation 

still occupies the property and meets the objective of this policy.  

11. We do not consider professional associations to be community organisations.  

 

Penalties Remission  

12. The objective of the policy on penalties remissions is to consider requests for remission of 

penalties added to unpaid rates.  

Conditions and Criteria  

13. The policy is that rates instalment penalties may be remitted under the following criteria:  

a. remission may be granted where payment has been received after the due date for 

payment, provided that none of the previous four instalments were similarly received late;  

b. remission may be granted where a ratepayer either:  

• makes satisfactory arrangements for regular and substantial reduction of arrears 

(These arrangements are to include the remission of penalty charges as long as such 

arrangements are fully met); or  

• enters into a direct debit payment arrangement; or 

• provides sufficient information which, if considered genuine and if substantiated 

with reasonable excuse for late payment, would justify remission for late penalty 

charges.  

14. A completed application for remission must be provided.  
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15. Where it facilitates the payment of future rates, arrears penalties may be remitted based on the 

criteria as shown above.   

Uniform Annual General Charge 

16. 2018/19 represented a change in our rating system, with the introduction of a Uniform Annual 

General Charge (UAGC). The objective of this policy is to allow for the effective implementation 

of the UAGC by ensuring the appropriate rates are invoiced. 

17. It is our intention that all rating units, additional dwellings and businesses on rating units are 

liable for one or more UAGCs.  This is not always straightforward and, in a few circumstances, 

requires an individual review to ensure this intent is implemented. 

Conditions and criteria  

18. The Rates and Revenue Manager will assess all applications for remission of rates against our 

definition of Separately Used and Inhabited Parts of a rating unit (SUIP).  This assessment will 

take into account the intent of the definition.  The remission will remove the full extent of any 

rates charged on SUIP’s determined to have been inappropriately recorded in the Rating 

Information Database (RID). 

 

Council Rates Rebate 

19. The objective of this policy is to consider applications for rates remission in cases where 

ratepayers may require financial assistance in the payment of rates. 

20. This remission is available under two scenarios, each with specific conditions and criteria. These 

are: 

a. Low income household (based on total income over the previous tax year). 

b. Households whose income has been significantly affected by the impacts of COVID-19. 

 

Low Income household: 

21. Council staff will work with applicants to assess their eligibility for this remission at the time of 

processing the Government Rates Rebate.   

Conditions and Criteria  

22. Rates relief will be provided for the rates owing on a rating unit where qualification is 

established in accordance with the following criteria:  

a. ratepayers must apply in writing to be considered for a remission;  

b. the applicant must be the owner of the rating unit, must reside at the property and the 

property must be categorised as residential. Companies, trusts and other similar ownership 

structures of these properties do not qualify for this remission;  

c. We must be satisfied that financial hardship on any individual exists or would be caused by 

requiring payment of the whole or part of the rates; and 

d. the applicant must declare total household income and their total financial position for the 

purposes of the remission calculation.  

23. All applications for rates remission will be treated on a case-by-case basis. Whether the 

postponement of rates is a more suitable option will be considered.  
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24. The following calculations are reviewed annually: 

• The maximum remission is $564 - (based on 2.8% rates increase in 2020/21). This is to be 

increased by the average percentage general residential rates increase annually.  

• For the purposes of calculating the remission, the basic allowable income factor is set at 

$26,385 (updated for 1 July 2020). This will be adjusted by the annual percentage change 

in the NZ Super Single Living Alone payment each year.  

• The applicant's total assets must not exceed the total assets formula as described in the 

‘Postponement due to Financial Hardship’ Policy (refer paragraph 93).  

 

COVID-19 extension: 

25. In April 2020, Council adopted an extension to the Council Rebate, in order the provide 

assistance to those households whose income has been significantly affected by COVID-19.  

26. The intention of this rebate was to provide targeted rates relief, where the ratepayer would not 

meet the conditions and criteria of the Government Rates Rebate nor the existing Council 

Rebate at that time.  

27. As there is still uncertainty of the impacts of COVID-19, this extension is to continue for 2020/21, 

with the follow conditions and criteria: 

Conditions and Criteria  

a. Ratepayers must apply in writing to be considered for a remission - online applications 

available; 

b. The applicant must be the current owner of the rating unit (as from 1 July 2020) and the 

property must be their usual place of residence;  

c.  The property must be categorised as residential, or other. 

d. Companies, trusts and other similar ownership structures may be considered for this 

remission, if the application meets the Council’s original intent of this remission;  

e. The household income has decreased by 30% or more, demonstrated to be as a direct 

result of COVID-19. 

f.  It is assumed that where a ratepayer has a significant change in financial circumstances due 

to the COVID-19 pandemic, Work and Income NZ is the initial provider of financial 

assistance, should the applicant meet their criteria. The application for the Council rebate 

must be accompanied by: 

• evidence that a request for financial support (such as a benefit or accommodation 
supplement) from Work and Income has been approved; and/or 

• other verifiable evidence of loss of income; and  

• any other information that may be requested by Council to support the application, if 
required.  

 
g. The supporting evidence must be relevant to the time when the rebate application is 

submitted.  

h. Should the applicant not supply evidence of Work and Income support as a result of COVID-

19, then annual projected household income may not exceed $60,000 gross.  
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i. The applicant’s total assets (savings and investments) must not exceed $21,059 (for 

2020/21). 

 

28. All applications for rates remission will be treated on a case‐by‐case basis. The Rates and 

Revenue Manager may approve remission where the application clearly meets the Council’s 

intent of this remission, but where the criteria may not be fully met.  

29. For 2020/21, the remission amount will be one half of the property’s quarterly rates instalment, 

up to the maximum value of $564. 

30. A ratepayer may apply during each instalment period throughout 2020/21, if able to 

demonstrate continued rates relief is required.  

31. The total Council Rebate (including a combination of the original and COVID-19 related) for any 

one property will not exceed the maximum value of $564 for 2020/21.  

 

Property affected by Natural Calamity or Disaster   

32. The objective of this policy is to enable the provision of rate relief. This is to assist ratepayers 

experiencing extreme hardship due to a calamity or natural disaster that affects their ability to 

pay rates.  

Conditions and Criteria  

33. Remissions approved under this policy do not set a precedent and will be applied only for each 

specific event and only to properties affected by the event.  

34. We may remit all or part of any rate on any rating unit (based from the time of application) 

where the application meets the following criteria:  

a. where erosion, subsidence, submersion or other natural calamity or disaster has affected 

the use or occupation of any rating unit: 

• it is applicable for each single event and does not apply to erosion, subsidence or 

other incidences that may have occurred without a recognised major natural 

calamity or disaster; and  

• the extent of this remission will be determined on a case by case basis. 

b. where in the cases of Residential property, an accidental fire has caused the house to be 

uninhabitable to such an extent where the dwelling must be demolished: 

• the remission is calculated on the rates charged from the time of application to the 

end of the current rating year only;  

• these rates will receive a remission equivalent to that if rates were set based on the 

value of the affected improvements being excluded; and  

• the remission would be allocated on the balance of the rating year and will only be 

applicable for the rating year for which the event occurred.  

35. We may set additional criteria for each event where it is considered to be fair and reasonable to 

do so.  This is because the criteria may change depending on the nature and severity of the 

event and available funding at the time.  We may also require financial or other records to be 

provided as part of the remission approval process.  

36. Application for this remission must be made by the ratepayer. 
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Organisation with Club Liquor Licence   

37. Clause 2 of Part 2 of Schedule 1 of the Local Government (Rating) Act 2002 provides that land 

owned or used for games or sports is only rateable as to 50% of the rate that would otherwise 

be payable.  However, this excludes land where a club licence under the Sale and Supply of 

Alcohol Act 2012 is in force. 

38. The objective of this policy is to ensure those sporting clubs and organisations that fall under the 

above exclusion receive a rates remission equivalent to 50% non-rateable status. 

39. It is difficult to determine the portion of the property to which the liquor licence applies.  A 

further consideration is that often the liquor licence is not held to generate profit but helps to 

cover the operating costs of the sporting club or organisation.   

Conditions and Criteria  

40.  To ensure consistency, sporting clubs and organisations that hold a club liquor licence, may be 

eligible for the 50% remission if they meet the following criteria:  

a. apart from the holding of a club liquor licence, the club or organisation must qualify as 50% 

non-rateable under Clause 2 of Part 2 of Schedule 1 of the Local Government (Rating) Act 

2002;  

b. the club or organisation must not operate for private pecuniary profit;  

c. the club or organisation must hold the liquor licence as an incidental activity to the primary 

purpose of occupancy;  

d. the restaurant, bar and gaming machines area for Chartered Clubs are excluded from this 

remission and will be rated at the full commercial rating;  

e. the club or organisation will be required to complete a yearly statutory declaration 

confirming that they meet the conditions and criteria under this policy; and  

f. we may remit 50% of the rate assessed in respect of the land relating to the liquor licence 

where we consider it be fair and reasonable to do so.  

 

Hardship Relief for 100% Non-Rateable Community Organisations 

41. The objective of this policy is to facilitate the ongoing provision of community organisations and 

their services to the residents of Hamilton, where the charging of the full targeted rates for 

water, sewerage and refuse may affect the community organisation’s viability.   

Conditions and Criteria  

42. We may remit up to 40% of the targeted rates assessed for water, wastewater and refuse in 

respect of the rating unit, where the application meets the following criteria, and where it is 

considered fair and reasonable to do so:  

a. organisations must not operate for private pecuniary profit;  

b. organisations must not receive any funding from government agencies or have any 

contracts for fee for service with government agencies; 

c. organisations must operate on a voluntary basis and have no full-time or part-time paid 

employees or contractors operating in this capacity; and  
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d. the cost of the full targeted rates for water, wastewater and refuse will cause the 

organisation extreme financial hardship and/or cause the organisation to operate at a 

financial deficit.  

43. Organisations must provide the following documents with their application:  

a. Statement of Objectives;  

b. Constitution or Trust Deed;  

c. full financial accounts;  

d. information showing extreme financial hardship and operating position;  

e. information on activities and programmes; and  

f. information on funding sources.  

44. Each application shall be determined on a case-by-case basis.  

45. Applications must be received by 31 May, and successful applications will take effect from the 

following 1 July. Applications for this remission must be made annually by the community 

organisation. 

 

Hardship Relief for 50% Non-Rateable Sporting and Cultural Organisations   

46. The objective of this policy is to facilitate the ongoing provision of the sporting and cultural 

organisations and their services to the residents of Hamilton where assessing rates may affect 

the sporting and cultural organisation’s viability. We will remit all rates except for targeted rates 

for water, sewerage and refuse collection services if applicable.  

Conditions and Criteria  

47. The application must meet the following criteria and conditions to qualify for the above 

remissions:  

a. organisations must not operate for private pecuniary profit;  

b. organisations must not receive any funding from government agencies or have any 

contracts for fee for service with government agencies;  

c. organisations must not hold a liquor licence under the Sale and Supply of Alcohol Act 2012;  

d. gross annual income of the organisation must be less than $600,000;  

e. organisations must operate on a voluntary basis and have no full-time and part-time paid 

employees or contractors operating in this capacity; and  

f. the charge of 50% of the residential rate will cause the organisation extreme financial 

hardship and/or cause the organisation to operate at a financial deficit.  

48. Organisations must provide the following documents with their application:  

a. Statement of Objectives;  

b. Constitution or Trust Deed;  

c. full Financial Statements;  

d. information showing extreme financial hardship and operating position;  

e. information on activities and programmes; and  

f. information on funding sources  
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49. Each application shall be determined on a case-by-case basis.  

50. Applications must be received by 31 May, and successful applications will take effect from the 

following 1 July. Applications for this remission must be made annually by the sporting and 

cultural organisation. 

  

Community Organisation with Retail Shops  

51. The objective of this policy is to facilitate the on-going provision of the community organisation 

and their services to the residents of Hamilton. The remission is to acknowledge the benefits 

these community groups deliver to the city by way of helping those in need and supplying low 

cost items to the community.  

Conditions and Criteria  

52. The applicant must be a legally constituted charitable trust or incorporated society not for profit 

which delivers social benefits to the community.  

53. The community retail shops will be rated at full commercial rates with a remission of 50%.   

54. Applications must be received by 31 May, and successful applications will take effect from the 

following 1 July. 

 

Council Owned Property   

55. The objective of this policy is to be administratively efficient by minimising unnecessary 

transactions. The policy does so by remitting rates set for some Council owned properties. We 

assess rates on all rateable properties and under this remission policy, remit the rates on those 

properties that are used for non-commercial purposes. Commercial and investment properties 

are rated on the same basis as the private sector.  

Conditions and Criteria  

56. Hamilton City Council owned properties that are used for non-commercial purposes, and are not 

leased, will attract 100% rates remission (excludes water by meter). These include but are not 

limited to: 

• Council infrastructural assets;  

• community and administrative buildings; and 

• sporting and event facilities. 

 

Water, Sewerage, and Refuse Collection Services   

57. The objective of this policy is to provide a remission in respect of part of the general rate where 

water, sewerage, or refuse collection services are funded by that rate but where the services are 

not available to the relevant rating unit, or in the case of a residential water supply, where we 

are collecting the service charge via a water meter rate.  

58. For the purposes of clarity: 

a. water, wastewater, and refuse collection are funded from the: 

• Residential category general rate; 
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b. wastewater is funded from the: 

• Commercial and BID Commercial category general rates (i.e. water and refuse 

collection are not funded); 

 

c. refuse collection is funded from the: 

• Other category general rate (i.e. water and wastewater are not funded); 

 

Conditions and Criteria  

59. A service is not available when: 

a. Council’s water supply network is not available for connection; 

b. Council’s wastewater network is not available for connection; or 

c. Refuse collection is not able to be provided to the property. 

60. The remission is calculated as a single rate in the dollar (for each water, wastewater and refuse) 

based on the net cost to Council to provide the service, and the total capital value receiving the 

service.  

61. The maximum remission will be capped at $15,000 per service (if applicable) per rating unit. 

62. Application for remission is required.  

 

Excess Metered Water Consumption Remission (following a leak)   

63. The objective of this policy is to enable the consideration of requests for remission on excess 

metered water consumption following a leak.   

64. It is the ongoing responsibility of the property owner and/or ratepayer to monitor consumption. 

65. This policy excludes extraordinary water supply. 

Conditions and Criteria  

66. The property owner and/or ratepayer must ensure the leak is fixed within one calendar month 

of it being identified (unless evidence is provided showing that an appropriate repairer could not 

be obtained within that period).  

67. A remission will only be considered on receipt of a completed “Excess Metered Water 

Consumption Remission (following a leak)” application form.  

68. A brief report from a licensed or certifying plumber is required as outlined on the application 

form.  

69. Each application will be considered on a case by case basis. Those applicants that have 

demonstrated good water supply management (having regard to the nature of the connection) 

and responsive corrective actions will be considered favourably. 

70. Applications will be declined where the water supply has been poorly maintained, damaged 

through negligence, or where multiple applications for remission have been made. 

71. As a guide, consecutive applications, or more than two applications within any five-year period 

would be considered unfavourably.  
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72. The maximum remission for a Not-for-Profit organisation is 85% of the excess water 

consumption resulting from a leak on the first affected water rates invoice and 50% on any 

subsequent water rates invoice. 

73. The maximum remission for all other metered connections is 50% of the excess water 

consumption resulting from a leak on the first affected water rates invoice and 35% on any 

subsequent water rates invoice. 

74. Where a remission has been applied previously, we will require the property owner and/or 

ratepayer to get a condition assessment of the property’s pipes. This will be required prior to 

approval of any subsequent remissions. 

75. ‘Excess Water consumption’ is defined as a significant increase in water consumption based on 

the normal consumption rate (average of last 4 readings), that is directly attributable to a leak in 

the internal reticulation of a property (with a water meter) connected to the Council water 

supply. This does not include non-essential (extraordinary) supply infrastructure such as 

swimming pools or troughs.  

 

Change of Use – Commercial to Residential  

76. The objective of this policy is to adjust the rates on commercial properties to those of residential 

rates where the property has changed use part way through the financial year.  

Conditions and Criteria  

77.   The conditions and criteria that apply to show homes are as follows:  

a. where a show home is sold, or rented solely for residential use, we will calculate the 

difference in the commercial and residential rates from the next instalment after we were 

notified in writing of the change of use; and  

b. the difference between the commercial and residential rates amounts will be remitted 

starting from the next instalment quarterly period after application. Should the application 

be received during the last quarter, we will adjust the rating category for the start of the 

following rating year.  

78. The conditions and criteria that apply to Home occupation – Commercial are as follows:  

79. Council will calculate the difference in the commercial and residential rates where a division has 

been created for a commercial activity in a rating unit that is otherwise categorised residential, 

and:  

a. the commercial activity has ceased, and  

b. the property has been reverted to full residential use, and  

c. full residential use is a permitted activity under Councils District Plan, and 

d. an application is received. 

80. The difference in the commercial and residential rates will be calculated from the next 

instalment after being notified in writing of the change of use. 

81. The property will be inspected to establish the criteria have been met.  

82. The difference between the commercial and residential rates amounts will be remitted starting 

from the next quarterly instalment period after application. Should the application be received 
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during the last quarter, we will adjust the rating category for the start of the following rating 

year.  

 

Exceptions 

83. Rates may be fully or partially remitted where it is considered that the characteristics of land 

use, location or special circumstances warrant a remission. Any remission granted under this 

section is to be reported to the appropriate Council Committee. 

 

Postponement policy guidelines  

Rates Postponement - Postponement due to Financial Hardship  

84. The objective of this policy is to provide a measure of rating relief to property owners where the 

full payment of rates would otherwise cause them financial hardship.   

85. Section 110 of the Local Government Act 2002 and Section 87 of the Local Government (Rating) 

Act 2002 provides for the Council to postpone rates.   

86. We have authority to grant relief after completing a full enquiry and on being satisfied that 

financial hardship exists or would be caused by non-postponement.   

87. Postponed rates are a charge against the property and become payable at the end of the 

postponement term or when the property is sold, whichever is the earlier.  

88. When considering whether financial hardship exists, the ratepayer’s personal circumstances will 

be taken into consideration. 

89. All applications for postponement will be treated on a case-by-case basis.  

Conditions and Criteria  

90. Rates may be postponed when in our opinion, all of the following aspects are present:  

a. the ratepayer is the property owner and is a natural person;  

b. the ratepayer should first qualify for the Government Rates Rebate and Council Rates 

Rebate;  

c. the property is used by the ratepayer as his or her permanent place of residence, and has 

been for at least five years;   

d. the property is used solely for residential purposes; 

e. the ratepayer has not less than 25% equity in the property;  

f. the total assets of the household are not more than those specified by the Total Assets 

Formula; and  

g. the ratepayer must be unable to clear rates due over an extended timeframe.   

91. The ratepayer must enter into a payment agreement for rates which remain payable.  

92. Each application will be considered on its individual merits.  

Total Assets Formula  

93. The total asset formula is:  
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a. Property owner(s) would be eligible for rates postponement relief if the total assets held did 

not exceed:  

• the property to which the application for rates postponement relief relates;  

• normal household chattels;  

• a car; or 

• other assets of whatever nature (including cash and investments) with a total value 

of more than $21,059 - (updated for 1 July 2020, to adjust annually by CPI index).  

Household Income Formula  

94. The annual income formula has three elements to calculate the value of rates postponed:  

a. Initial Contribution - an initial contribution towards the cost of rates is charged before any 

relief is calculated.  This sum is a contribution towards utility services to residential 

properties. This amount is $858 - (updated for 1 July 2020).  The initial contribution figure is 

adjusted annually by the movement in the CPI.  

b. Additional Contribution - The ratepayer is required to pay at least one-third of the 

remainder due, i.e. one third of the amount by which the rates exceed the initial 

contribution payable by the ratepayer.  

c. Abatement - Where the annual income is more than the household income limit, the 

postponed amount is reduced by $1 for each $20 of excess income.   

95. The current household income limit is $26,385 - (updated for 1 July 2020). The household 

income limit is adjusted annually by the movement in the CPI. 

96. We may determine the formula used to establish the amount of postponed rates. This is based 

on the above, combined with the general method used in the calculation of Government Rates 

Rebate.  

Applications for Rates Postponement  

97. All applicants for rates postponement will be required to complete an application annually.   

98. Staff will interview applicants, supported where necessary, by advice and assistance from a 

Budget Advisory Service.   

99. Rates may be postponed in cases of extreme hardship, in accordance with this policy. When 

deciding that extreme financial hardship applies, consideration must be given to any guidelines 

approved by the Council.  

100. The financial circumstances of successful applicants will be reviewed each year during the period 

of postponement to ascertain whether the situation has changed.   

101. If the ratepayer’s financial circumstances improve during the term that rates postponement has 

been granted to the extent that the conditions and criteria would no longer be met, the 

remainder of the period of the postponed rates may be cancelled and the applicant will be 

required to pay all current rates, together with postponed rates. 

Process and Period of Postponement  

102. When an application for postponement is approved, the following provisions will apply:  

a. Postponement will first apply in the year a completed application is received.  The amount 

of rates postponed will not incur additional charges.  

b. Any rates postponed shall be registered as a charge on the land.  
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c. Rates will be postponed:  

• until the death of the property owner; or  

• until the ratepayer ceases to be the occupier (or one of the occupiers) of the land; or 

• until a date when the ratepayer ceases to use the property as his/her permanent 

place of residence; or 

• until a date when the ratepayer ceases to use the property the property solely for 

residential purposes; or  

• until a date upon which any of the statements certified by the applicant in the 

application for rates postponement are found to have been incorrect at the time they 

were made; or  

• until a date upon which all or any part of the rates due and owing by the ratepayer 

from time to time, and not postponed, become overdue.  

103. In any case, rates postponement will be for a period not exceeding ten years from the date of 

the initial application.  

 

Any Part of the Postponed Rates May be Paid at Any Time  

104. The applicant may elect to postpone a lesser sum than that which he/she would otherwise be 

entitled to postpone under this policy.  

105. Any part of the postponed rates may be paid at any time.  

 

 Ratepayers to be Given Details of Postponed Rates Each Year  

106. Every year, ratepayers whose rates have been postponed under this policy, will be provided with 

a statement showing the total annual rates currently due and a breakdown showing year by year 

the total amount of the postponed rates. 

107. Following the end of the financial year, a schedule of rates postponed will be provided to the 

Council listing all the properties for which rates postponements have been granted and which 

remain outstanding.  

108. When rates are no longer eligible to be postponed on the property, all postponed rates will be 

payable immediately.  

 

Maaori Freehold Land Policy Guidelines  

Rates Remission and Postponement on Maaori Freehold Land  

109. The objective of this policy is:  

a. to recognise situations where there is no occupier and no economic or financial benefit is 

derived from the land and there is no practical means of enforcing the rates assessed;  

b. to grant remission, (where part only of a block is occupied), for the portion of land 

unoccupied and unproductive;  

c. to encourage owners or trustees to use or develop the land; and 

d. where the owners cannot be found, to take into account the statutory limitation of time for 

the recovery of unpaid rates.   
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110. Our current policy is that a remission of all or part of rates may be granted in respect of rating 

units which are Maaori freehold land in multiple ownership, where the land is both unoccupied 

and unproductive.  

111. This policy addresses the requirements prescribed under Section 108 and Schedule 11 of the 

Local Government Act 2002 and Section 114 of the Local Government (Rating) Act 2002.  

Conditions and Criteria  

112. Maaori freehold land is defined in the Local Government (Rating) Act 2002 as land whose 

beneficial ownership has been determined by a freehold order issued by the Maaori Land Court.  

113. Only land that is the subject of such an order may qualify for remission under this policy. 

114. Application for remission of rates must be made by the owners or trustees of the land for which 

the remission is sought and must include documentation that: 

a. proves the land which is the subject of the application is Maaori freehold land, as defined 

above, and  

b.    supports the objectives as defined in Schedule 11 of the Local Government Act 2002.  

 

115. Rates will be remitted where: 

a. the applications support the objectives as defined in Schedule 11, clause 2 of the Local 

Government Act 2002, and: 

b. the land is unoccupied and no income or financial benefit is derived from that land, or 

c. the land is better set aside for non-use because of its natural or cultural features, or 

d. the land is inaccessible and is unoccupied, or 

e. the land carries a best potential use value that is significantly in excess of the  economic 

value arising from its actual use, or 

f. Maaori freehold land that exceeds two hectares and on which a Maaori meeting house is 

erected. 

116. Decisions as to remission of rates, and the extent of any remission, are at the sole discretion of 

the Council, and apply only to the rating year for which the application is made. 

 

DELEGATIONS 

117. Implementation of this policy is delegated to the Chief Executive and General Manager 

Corporate.  The Chief executive and General Manager are authorised to delegate decision 

making and set appropriate financial limits to staff.  
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Committee: Council Date: 10 August 2020 

Author: Matthew Bell Authoriser: David Bryant  

Position: Rates and Revenue Manager  Position: General Manager Corporate  

Report Name: Rates Resolution to Set and Assess Rates for 2020/21 

 

Report Status Open  

Purpose  

1. To seek approval from the Council to set and assess the rates for the 2020/21 financial year. 

Staff Recommendation 

2. That the Council: 

a) receives the report; and 

b) sets and assesses the rates for the 2020/21 financial year (1 July 2020 to 30 June 2021) in 
accordance with the Rates Resolution for the 2020/21 Financial Year (as required by the 
Local Government (Rating) Act 2002) as set out in paragraphs 7 - 60 below; and 

c) as part of this resolution, states the due dates for payments and authorises penalties to 
be added to unpaid rates, as set out in paragraphs 56 - 60 below.  

Executive Summary 

3. All figures in this resolution are GST inclusive. 

4. Council has adopted the 2020/21 Annual Plan. Council must set and assess the rates as 
described in its Funding Impact Statement in the 2020/21 Annual Plan.  

5. Should Council not adopt the Annual Plan these resolutions cannot be made. 

6. The Council has historically collected its rates in four instalments.  Cash flow from the intervals 
of the four instalments meets the timing of expenditure needs for Council.  

GENERAL RATE 

7. A general rate is set and assessed on the capital value of all rateable land in Hamilton.    

8. General rates are set on a differential basis. The rating categories are defined in the Funding 
Impact Statement.  

9. The differential bases are: 

• the use to which the land is put; and 

• the provision or availability to the land of a service provided; and 
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• the activities that are permitted, controlled, or discretionary for the area in which the 
land is situated, and the rules to which the land is subject under the operative district 
plan; and 

• the location of the land  

10. The different categories of rateable land are outlined in the table below. 

11. This rate covers all of the services of Council.   

12. The total revenue sought through the general rate is $193,797,727. 

13. The general rate is set and assessed on a differential basis as follows: 

SOURCE 
DIFFERENTIAL 
CATEGORIES 

 
DIFFERENTIAL 

FACTOR 

 
PERCENTAGE OF 
TOTAL GENERAL 

RATES 

RATE IN THE DOLLAR 
OF CAPITAL VALUE 

(GST INCL)  

RATES REVENUE 
(GST INCL) 

General 
Rate  

Commercial 2.6473 34.14% 0.00913075 $ 66,157,036 

BID Commercial 2.5149 7.08% 0.00867422 $ 13,717,919 

Other 0.7410 1.44% 0.00255597 $ 2,791,480 

Residential 1.0000 57.34% 0.00344913 $ 111,131,292 

 

14. Land described in Part 2 Schedule 1 of the Local Government (Rating) Act 2002 (broadly 
speaking, land owned or used by societies for arts or sports) will be assessed at 50% of the 
residential rate (General rate, UAGC and Hamilton Gardens rate) that applies to the land.  This 
general rate revenue is included within the Residential category shown in the table above and 
within the targeted rates revenue where applicable.  

UNIFORM ANNUAL GENERAL CHARGE 
 
15. A Uniform Annual General Charge (UAGC) of $534 per Separately Used or Inhabited Part of a 

Rating Unit (SUIP) is set and assessed on all rateable land in Hamilton. 

16. We have determined the level of UAGC in order to distribute the allocation of the general rate 
at an appropriate level among all ratepayers.  

17. The total revenue sought from the UAGC is $36,120,828. 

TARGETED RATES 
 
 

18. Metered Water Rate 

19. The rate is set and assessed for metered and restricted flow water supply on a differential 
basis to all metered rating units (as defined by Hamilton City Council's Water Supply Bylaw 
2013).    

20. The rate is: 

i. a fixed amount based on the nature of the connection as follows: 

• $444.00 for all metered rating units (except those receiving a restricted flow 
supply);  

• $360.00 for those rating units receiving a restricted flow supply. 
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ii. a charge per unit of water consumed or supplied on every metered connection in 
accordance with the following scale: 

• All metered rating units (except those receiving a restricted supply) - $1.85 per 
kilolitre of water supplied after the first 60 kilolitres of consumption or supply per 
quarter; 

• those rating units receiving a restricted flow supply - $1.50 per kilolitre of water 
supplied after the first 60 kilolitres of consumption or supply per quarter. 

21. The rates contribute to the funding of the Water Distribution and Water Treatment and 
Storage activities.  

22. The total revenue sought is $9,472,053. 
 

23. Commercial and Other Category Non-Metered Water Rate 

24. The rate is set and assessed on non-metered Commercial and Other category properties which 
are connected to the water network, but not provided with a metered connection. The rate is 
$444.00 per rating unit.  

25. The rates contribute to the funding of the Water Distribution and Water Treatment and 
Storage activities.  

26. The total revenue sought is $266,261. 
 

27. Business Improvement District (BID) Rates 

28. This rate is set and assessed on all rating units defined within the BID Commercial general rate 
category and comprises both a fixed amount per SUIP and a rate in the dollar based on the 
capital value.   

29. The Business Improvement District (BID) and Central City rating areas map is shown in 
Schedule 1 of the Rating Policy. The components of this rate are: 

i. BID fixed rate: a fixed amount of $240 per SUIP of a commercial rating unit within the 
defined area; and 

ii. BID capital value rate: a rate per dollar of capital value required to meet the total revenue, 
after allowing for the total revenue raised by the BID fixed rate.  The rate is $0.00002772 
per dollar of capital value.  

30. The rate provides funding to the Tourism and Events activity.   

31. The total revenue sought is $356,528.  
 

32. Central City Rate 

33. The rate is set on all rating units defined within the BID Commercial general rate category and 
is set as a fixed amount per SUIP. 

34. The Business Improvement District (BID) and Central City rating areas map is shown in 
Schedule 1 of the Rating Policy. 

35. The rate is a fixed amount of $128 per SUIP.  

36. The rate provides funding to the Transport Network activity.   

37. The total revenue sought is $166,750.  
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38. Hamilton Gardens Rate 

39. The rate is set and assessed as a fixed amount on all rating units.  

40. The rate is set at $13.80 per SUIP. 

41. The rate contributes funding to develop and maintain themed gardens and infrastructure as 
part of the Hamilton Gardens activity.   

42. The total revenue sought is $933,225. 
 

43. Service Use Water Rate 

44. The rate is set and assessed on properties defined as Service Use Category (see Funding Impact 
Statement) and which are connected to our water network but are not provided with a 
metered connection.    

45. The rate is a fixed amount of $444.00 per SUIP.  

46. The rate provides funding towards the Water Distribution and Water Treatment and Storage 
activities.  

47. The total revenue sought is $56,832. 
 
Service Use Refuse Rate 

48. The rate is set and assessed on properties defined as Service Use Category (see Funding Impact 
Statement) and which are provided with refuse collection service.  

49. The rate is a fixed amount of $152 per SUIP. 

50. The rate provides funding towards the Refuse Collection activity. 

51. The total revenue sought is $20,824. 
 

52. Service Use Wastewater Rate  

53. The rate is set and assessed on properties defined as Service Use Category (see Funding Impact 
Statement) and which are connected to the wastewater network. This rate comprises two 
components. These are:   

i. a rate per dollar of land value set at $0.00114208; and  

ii. a rate per dollar of capital value set at $0.00033046. 

54. The rate provides funding towards the Wastewater Collection and Wastewater Treatment and 
Disposal activities. 

55. The total revenue sought is $1,398,818. 
 

DUE DATES FOR PAYMENT OF RATES 
 
56. Rates (other than for metered water) are payable in four equal instalments.  

57. The due dates for rates for the period 1 July 2020 to 30 June 2021 are as follows: 

Instalment 1 Instalment 2 Instalment 3 Instalment 4 

24 September 2020 26 November 2020 25 February 2021 20 May 2021 
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58. DUE DATES FOR PAYMENT OF METERED WATER RATES

59. The due dates for metered water rates for the period 1 July 2020 to 30 June 2021 are as
follows:

Month of Invoice Invoice Due Date Month of Invoice Invoice Due Date 

July 2020 20 August 2020 January 2021 20 February 2021 

August 2020 20 September 2020 February 2021 20 March 2021 

September 2020 20 October 2020 March 2021 20 April 2021 

October 2020 20 November 2020 April 2021 20 May 2021 

November 2020 20 December 2020 May 2021 20 June 2021 

December 2020 20 January 2021 June 2021 20 July 2021 

PENALTIES 

60. Pursuant to Section 57 and 58 of the Local Government (Rating) Act 2002, the Council
authorises the following penalties:

a) A penalty of 10% of the amount due and unpaid on the due date to be added on the day
after the due date.

The dates are 25 September 2020, 27 November 2020, 26 February 2021 and 21 May
2021. 

b) A penalty of 10% of the amount of any rates assessed in any previous year which remain
unpaid on 17 August 2020 to be added on 18 August 2020.

c) A penalty of 10% of the amount of any rates assessed in any previous year for which a
penalty has been added under paragraph (b) and which remain unpaid on 17 February
2021 to be added on 18 February 2021.

d) A penalty of 10% of the amount unpaid for water-by-meter rates charged to be added
on the day after the due date.

e) These dates are 21 August 2020, 21 September 2020, 21 October 2020, 21 November
2020, 21 December 2020, 21 January 2021, 21 February 2021, 21 March 2021, 21 April
2021, 21 May 2021 and 21 June 2021.

END OF 2020/21 RATES RESOLUTION

 Legal and Policy Considerations 
61. Rates must be set by a resolution of the Council as specified in Sections 23 and 24 of the Local

Government (Rating) Act 2002.

62. The rates information and resolution has been through legal review and signoff has been
obtained.

Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

63. The purpose of local government changed on 14 May 2019 to include promotion of the
social,economic, environmental and cultural wellbeing of communities in the present and for
thefuture (‘the four wellbeings’).
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64. The information set out in this report is consistent with that purpose. 

Risks 

65. If the information in this resolution is not accurate, the rates could be invalid. The wording and 
calculations have been prepared and checked by multiple staff to ensure the figures are 
accurate. The rating model has been used for a number of years, and the output from the rates 
resolution has been run through the Council’s rating system to ensure that the revenue 
generated is correct.  Should Council not adopt the 10-Year Plan these resolutions cannot be 
made.  

Significance & Engagement Policy 
Significance 

66. The rating methodology is consistent with the decisions adopted by Council through the Rating 
Review as part of the 2018-28 10-Year Plan.   

67. Staff consider the matters in this report to have a low level of significance. 

Engagement 

68. Given the low level of significance, consultation was not required. 

Attachments 
There are no attachments for this report.  
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