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Purpose 

The Council is responsible for: 

1. Providing leadership to, and advocacy on behalf of, the people of Hamilton. 

2. Ensuring that all functions and powers required of a local authority under legislation, and all decisions 

required by legislation to be made by local authority resolution, are carried out effectively and 

efficiently, either by the Council or through delegation. 

 

Terms of Reference 

1. To exercise those powers and responsibilities which cannot legally be delegated by Council: 

a) The power to make a rate. 

b) The power to make a bylaw. 

c) The power to borrow money, or purchase or dispose of assets, other than in accordance with the 

Long Term Plan. 

d) The power to adopt a Long Term Plan or Annual Plan, or Annual Report. 

e) The power to appoint a Chief Executive. 

f) The power to adopt policies required to be adopted and consulted on under the Local Government 

Act 2002 in association with the Long Term Plan, or developed for the purpose of the Council’s 

governance statement, including the 30-Year Infrastructure Strategy. 

g) The power to adopt a remuneration and employment policy. 

h) The power to approve or change the District Plan, or any part of that Plan, in accordance with the 

Resource Management Act 1991. 

i) The power to approve or amend the Council’s Standing Orders. 

j) The power to approve or amend the Code of Conduct for Elected Members. 

k) The power to appoint and discharge members of committees. 

l) The power to establish a joint committee with another local authority or other public body.  

m) The power to make the final decision on a recommendation from the Parliamentary Ombudsman, 

where it is proposed that Council not accept the recommendation.  

n) The power to amend or replace the delegations in Council’s Delegations to Positions Policy. 

 

2. To exercise the following powers and responsibilities of Council, which the Council chooses to retain: 

a) Resolutions required to be made by a local authority under the Local Electoral Act 2001, including 

the appointment of an electoral officer and reviewing representation arrangements. 

b) Approval of any changes to Council’s vision, and oversight of that vision by providing direction on 

strategic priorities and receiving regular reports on its overall achievement. 

c) Approval of any changes to city boundaries under the Resource Management Act. 

d) Adoption of governance level strategies plans and policies which advance Council’s vision and 

strategic goals. 
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e) Approval of the Triennial Agreement. 

f) Approval of the local governance statement required under the Local Government Act 2002. 

g) Approval of a proposal to the Remuneration Authority for the remuneration of Elected Members. 

h) Approval of any changes to the nature and delegations of the Committees. 

i) Approval of all Council and Committee Advisory Groups and their terms of reference. 

j) Appointments to, and removals from, CCO CCTO and CO boards;  

k) Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs and COs. 

l) Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 

CCTO or CO. 

m) Approval of city boundary changes, including in respect of Strategic Boundary Land Use 

Agreements. 

n) Approval Activity Management Plans. 

 

Oversight of Policies and Bylaws: 

• Corporate Hospitality and Entertainment Policy 

• Delegations to Positions Policy 

• Elected Members Support Policy 

• Significance and Engagement Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Council to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – AAtea korero  (Not Required) 
As this matter has been through consultation and a hearings process the public forum item of this 
meeting is not required. 
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Committee: Council Date: 23 July 2020 

Author: Rebecca Watson Authoriser: Amy Viggers  

Position: Governance Advisor  Position: Governance Team Leader  

Report Name: Confirmation of the Council Annual Plan Deliberations Meeting Open 

Minutes - 15 July 2020  

 

Report Status Open  

 
 

Staff Recommendation - Tuutohu-aa-kaimahi  

That the Council confirm the Open Minutes of the Council Annual Plan Deliberations Meeting held on 
15 July 2020 as a true and correct record. 

Attachments 

Attachment 1 - Council Annual Plan Deliberations Meeting Open Minutes - 15 July 2020 
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Committee: Council Date: 23 July 2020 

Author: Julie Clausen Authoriser: Sean Hickey  

Position: Unit Manager Strategy and 

Corporate Planning  
Position: General Manager Strategy 

and Communications  

Report Name: Annual Plan 2020/21 Deliberations Report 

 

Report Status Open  

Purpose - Take  

1. To seek the Council’s approval of the ‘Back on Track’ Hamilton’s COVID-19 Response Budget, 
the 2020/21 Annual Plan budget – Year 3 of the 2018-28 10 Year Plan. 

Staff Recommendation - Tuutohu-aa-kaimahi 

That the Council: 

a) approves the following changes to Year 3 of the 2018-28 10-Year Plan, the 2020/21 
Annual Plan budget: 

(i) Reduction in growth revenue of $9.2 million due to changed growth assumptions 
arising from the impact of COVID-19 consisting of $7.4 million decrease in 
development contribution revenue, $561,000 decrease in resource consent revenue 
and a $1.2 million decrease in building consent revenue. 

(ii) Additional changes to the operating budget since 10 June 2020 consisting of: 

1. deferral of interest expense of $4.46 million arising from the Interest Rate 
Deferral Strategy approved by the Finance Committee on the 16 June 2020 

2. increase in budget to reflect inclusion of the decision made at Council on 28 
May 2020 to allocate $660,000 (based on 50% contribution) to deliver the 
business case for the Southern Metro Wastewater solution in partnership 
with neighbouring local authorities 

3. decrease in capital revenue of $620,000 to reflect the forecast capital 
revenue in line with the capital programme of $302.8 million 

b) notes the following recommendations from c) to e) to Year 3 of the 2018-28 10-Year Plan, 
the 2020/21 Annual Plan budget, as proposed on 10 June 2020; 

c) approves the inclusion of the funding of the following Community Response projects in 
the draft 2020/21 Annual Plan budget: 

(i) Community welfare package of $400,000 

(ii) Rent relief to community groups provision of $72,000 

(iii) Rates relief to community groups provision of $32,000 

(iv) Business response centre funding of $100,000 
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(v) Business support fund of $250,000 

(vi) The extension of the Council Rebate scheme for residential ratepayers to 2020/21 
with a provision of funding of $280,000 

d) approves $59.8 million of savings in the capital programme for 2020/21 though changes 
to timing: 

Projects deferred: 

(i) River Plan - VOTR Boardwalk: $400,000 

(ii) Hillcrest and Newcastle Demand Management Areas: $4.8 million 

(iii) Peacocke - Network Infrastructure: $35.2 million 

(iv) Rotokauri - Developer upsizing – stormwater for larger developments: $5 million 

(v) Rotokauri - Developer upsizing – various transport: $1 million 

(vi) Rototuna - North City Road and Turakina Rise: $1.3 million 

(vii) Rototuna Network Neighbourhood Park land: $2.7 million 

(viii) Rototuna Network – Linear Park and Park Connection Land Purchase: $300,000 

(ix) Ruakura - Developer upsizing – Far Eastern interceptor: $3 million 

(x) Transport Improvements - Mass Transit: $2.7 million 

(xi) Eastern Pathways (School Link and University Link Development): $3.4 million 

(xii) Gordonton Road Corridor: $4.8 million 

(xiii) Transport Centre Rejuvenation: $1.1 million 

(xiv) Transport Model: $1.7 million 

Projects brought forward to 2020/21 

(xv) Peacocke Community Infrastructure: $1.6 million 

(xvi) Ruakura Road Upgrade: $1 million 

(xvii) Ring Road – Cambridge to Cobham: $2 million 

(xviii) Ruakura Road West $3 million 

e) approves inclusion of additional funding in the draft 2020/21 Annual Plan budget for the 
following proposals: 

(i) resource to support the Economic Development Committee and the Central City 
Advisory Group to create opportunities for economic growth: $270,000 

(ii) resource to support environment strategy, delivery of climate action plan and 
sustainability programme: $280,000 

(iii) continuation of phase 1a (Renewal of Hamilton Zoo entrance building) and 1b 
(Waiwhakareke entrance and linkage) of the Hamilton Zoo/Waiwhakareke entry 
precinct: reduction in operational costs of $94,000 and a reduction in capital 
revenue of $724,000 

(iv) resource to meet increased demand, and deliver business outcomes across the 
waters, transport and rubbish & recycling activities: $830,000 

(v) resource for the continuation of work to secure Infrastructure Funding and 
Financing opportunities for Rotokauri, support the Peacocke and Central City 
programmes of work: $525,000 
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(vi) resource to investigate opportunities for future use of 88 Crosby Road and the 
removal of the one house at 18A Ruakiwi Road: $50,000 

(vii) implement an increased Council minimum wage for all staff directly employed by 
Hamilton City Council in 2020/21 to equal the Living Wage: $353,000 

(viii) Natural areas fund to assist community group work. Full programme of future work 
developed upon completion of the Nature in the City Strategy: $100,000 

(ix) extending funding for existing partnerships with Maaori and the development of a 
Maaori strategy: $75,000 

(x) enderley Park community-led development. Funding for community-led 
engagement on options for the Enderley Park Community Centre and preliminary 
investigation of options: $35,000 

(xi) continuation of the suburban response team: $237,000 

(xii) extend resourcing for City/Civic Events: $40,000 

(xiii) support funding for the community land trust: $50,000 

(xiv) reduction in expenditure from postponing Municipal Pool demolition by one year: 
$600,000 

(xv) reduction in expenditure from closure of public display houses at Hamilton Gardens 
Nursey: $80,000 

(xvi) reduction in expenditure by stopping digitisation of Library heritage collection: 
$250,000 

(xvii)increase in operational revenue from additional Central City Parking revenue:     
$400,000    

f) approves the following changes to Year 3 of the 2018-28 10-Year Plan, the draft 2020/21 
Annual Plan budget: 

(i) COVID-19 impact on operating budget of $4.8 million consisting of a $6.7 million 
reduction in revenue offset by a $1.9 million decrease in expenditure 

(ii) other budget adjustments resulting in a $11.7 million decrease in revenue, $6.3 
million increase in expenditure and $38.2 million gain, resulting in an increase in the 
operating surplus by $20.2 million 

(iii) notes the inclusion in the budget of $7.3 million of operating savings, already 
accounted for in the Long Term Plan. 

g) notes that the proposed average annual rate increase remains at 3.8% for 2020/21; and 

h) notes the impact of the 2020/21 Annual Plan budget on the financial strategy targets for 
2020/21 are: 

(i)   $2 million balancing the books deficit 

(ii)   205% debt to revenue ratio 

(iii)  $629 million debt 

Executive Summary - Whakaraapopototanga matua 

2. The Council was on track to adopt an Annual Plan for 2020/21 based on Year 3 of the 2018-28 
10-Year Plan, adjusted for the budget changes Council had approved, along with the 
consideration of several proposals. 
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3. COVID-19 occurred during the draft 2020/21 Annual Plan development phase and Council 
needed to assess the potential impact of COVID-19 on the wellbeing of the city. In response 
Council developed the ‘Back on Track’ Hamilton’s COVID-19 response budget which reflected a 
$22 reduction in non-rates revenue, deferral of $59.8 million of capital projects, a targeted 
relief package and reprioritisation of projects. 

4. The ‘Back on Track’ Hamilton’s COVID-19 response budget was open for consultation from 22 
June to 10 July 2020 with 198 formal submissions being made to Council. 

5. Since 10 June 2020 when the ‘Back on Track’ Hamilton’s COVID-19 response budget was 
adopted, staff have reassessed the impact on the growth revenue to be 23% lower than 
forecast rather than 36% reduction used in the ‘Back on Track’ budget. The budget has been 
revised to increase the growth revenue by $5m.  

6. The rate increase remains at the 3.8% proposed in the 2018-28 10-Year Plan. 

7. The impact of the revised 2020/21 Annual Plan budget on the financial strategy for 2020/21 is: 

• $2 million balancing the books deficit 

• 205% debt to revenue ratio 

• $629 million debt 

8. The Annual Plan is due to be adopted on the 10 August 2020. 

Background - Kooreo whaimaarama  

9. The Council approved the 2018-28 10-Year Plan in June 2018 which set out the Council’s 
direction for the next 10 years with a focus on the first three years. 

10. The Council is required every year to adopt an Annual Plan. The 2020/21 Annual Plan: 

i. provides the annual budget and funding impact statements for the year (2020/21); 

ii. identifies any variation from the budget and funding impact statements included in the 
Council was on track to adopt an Annual Plan for 2020/21 based on the Year 3 of the 
2018-28 10-Year Plan adjusted for the budget changes Council had approved through 
the Finance Committee, along with the consideration of a number of proposals for 
additional funding. 

‘Back on Track’ Hamilton’s COVID-19 Response Budget 

11. COVID-19 resulted in the Council reassessing the 2020/21 Annual Plan and approving on 10 June 
2020 for consultation, the ‘Back on Track’ Hamilton’s COVID-19 Response Budget (Annual Plan 
2020/21) which incorporated: 

i. a COVID-19 targeted relief package of $1.134 million 

ii. a reduced capital programme by $59.8 million consisting of deferrals of $67.4 million 
and brought forward projects of $7.6 million 

iii. reprioritisation of specific projects resulting in additional operating expenditure of 
$1.821 million, additional operating revenue of $400,000 and a reduction in capital 
revenue of $724,000 
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iv. Budget adjustments of: 

• Reduction in growth revenue due to changed growth assumptions arising from 
COVID-19 of: 

o $11.2 million decrease in development contribution revenue 

o $900,000 decrease in resource consent revenue 

o $2.7 million decrease in building consent revenue 

• Operating budget impact arising from COVID-19 of: 

o $6.6 million reduction in operating revenue 

o $1.8 million reduction in operating expenditure 

• Other budget adjustments approved through the Finance Committee and 10 June 
2020 Council meeting of: 

o $11.9 million reduction in operating revenue 

o $1.4 million increase in operating expenditure 

o $38.2 million gain 

12. The impact of the ‘Back on Track’ Hamilton’s COVID-19 Response Budget on the financial 
strategy targets for 2020/21 were: 

• $11 million balancing the books debt 

• 214% debt to revenue ratio 

• $630 million debt 

13. The proposed average annual rate increase was to remain at 3.8% for 2020/21. 

14. Council engaged with the community on the ‘Back on Track’ Hamilton’s COVID-19 Response 
Budget (Annual Plan 2020/21) from 22 June 2020 to 10 July 2020 and heard verbal submissions 
on 15 July 2020. 

Adjustments to ‘Back on Track’ Hamilton’s COVID-19 Response Budget 

15. Since the 10 June 2020, staff have reviewed the growth revenue assumption and identified 
further budget adjustments as outlined below. 

COVID-19 Assumption Review 

16. Council has requested staff to review the impact of COVID-19 on the growth assumptions and 
the operating revenue assumptions prior to 23 July 2020 to reflect any further understanding of 
the impact of COVID-19. 

17. The growth revenue assumption was a 36% reduction in forecast development contribution, 
resource consent and building consent. Staff have since reviewed the assumption in line of the 
improved development outlook and optimism compared to what was evident in March 2020 
and incorporated the additional data of the actual consenting revenue over April 2020 to June 
2020 period. Staff have revised the assumption to 23% reduction in growth revenue resulting in 
a budget adjustment of $9.2 million, a $5 million higher revenue that forecast in June 2020. 
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Revenue Type Year 3 2018-28 
10-Year Plan 

Revenue  
+/- $000 

23 July 2020  
Revenue  

23% Reduction 
+/- $000 

% Reduction 
Compared to 

2018-28  
10-Year Plan 

Budget 
Adjustment 

for Annual 
Plan 2020/21 

Development Contribution 
Revenue 

$29,909 $22,506 24.8% $7,403 

Resource Consent Revenue $2,453 $1,892 22.9% $561 

Building Consent Revenue $7,569 $6,355 16.0% $1,214 

Total Growth Revenue $39,931 $30,753 23.0% $9,178 

18. The operating budget assumption was the country would be in COVID-19 Alert Level 2 for six 
months and Alert Level 1 for six months. Staff consider this assumption remains a valid 
assumption based on the high level of uncertainty in relation to the country remaining in the 
current Level 1 Alert status, and the uncertainty of the timing of the opening of the borders to 
international visitors. Staff therefore are not recommending any change the operating budget 
adjustments arising from COVID-19.  

Additional Operating Budget Adjustments 

19. Since 10 June 2020, staff have identified additional changes to the budget consisting of: 

i. the following new items to reflect decsions made after the ‘Back on Track’ Hamilton’s 
COVID-19 Response Budget was prepared: 

a. deferral of interest expense of $4.46 million arising from the Interest Rate 
Deferral Strategy approved by the Finance Committee on 16 June 2020. By 
spreading Council’s existing interest cost over a longer period Council is able to 
bring forward interest cost savings that would not have be available until at least 
2024/25. 

b. increase in budget to reflect inclusion of the decision made at Council on 28 May 
2020 to allocate $660,000 (based on 50% contribution) to deliver the business 
case for the Southern Metro Wastewater soluiton in partnership with 
neighbouring local authorities 

c. decrease in capital revenue of $620,000 to reflect the forecast capital revenue in 
line with the capital programme of $302.8 million 

ii. The following changes to items already presented as part of Table 7. Additional budget 
adjustments for Year 3 2018-28 10-Year Plan 

a. Infrastructure Funding and Financing expenditure delay due to COVID-19 
reduced from $200,000 to $100,000 as the expenditure in 2019/20 was $100,000 
more than expected resulting in a lower amount being required in 2020/21 
(noted #1 in Table 7) 

b. deprecation from prior year approved in baseline adjustment reducing by $2.014 
million from a reduction of $6.061 million to a reduction of $4.037 million (noted 
#2 in Table 7) 

c. alignment of financial strategy model to the detailed budget of the 2018-28 10-
Year Plan amounting to $1.229 million (noted #3 in Table 7) 
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Revised Financial Position 

20. The financial impact on the balancing the books measures a reduction in the balancing the books 
from $11 million deficit to $2 million deficit.  

 

21. The impact of the revised 2020/21 Annual Plan budget on the financial strategy targets for 
2020/21 are: 

• $2 million balancing the books deficit 

• 205% debt to revenue ratio 

• $629 million debt 
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Engagement Feedback 

22. The ‘Back on Track’ Hamilton’s COVID-19 Response Budget (Annual Plan 2020/21) was open for 
consultation from 22 June to 10 July 2020. The engagement campaign resulted in the following: 

• 54,600 households received the consultation document via the Hamilton Press insert 

• 134,043 people saw the online campaign through the online options of ‘haveyoursay’ page, 
Facebook, Instagram, Neighbourly and LinkedIn. 

• 6,859 engaged directly with the campaign by liking, commenting or sharing the link through 
Facebook, Instagram, Neighbourly and LinkedIn. 

• 15,523 people viewed the ‘Back on Track’ Annual Plan video. 

• 2,576 people accessed the ‘haveyoursay’ online survey page 

• 198 formal submissions were received, and 29 submitters provided verbal submissions 

23. The Submission Analysis Report can be found in Attachment A – Submission Analysis Report. 

24. Following the submissions elected members raised a number of requests for clarification or 
further information as outlined below: 

 

 

 

 

 

 

 

 

 
 

 

Topic: Rates 

a) The cost of 1% reduction in the proposed rates increase (3.8% to 2.8% rate increase in 2020/21) 

Response: 
A 1% reduction is an average $25 per household per year lower rate bill. 
The 1% reduction in the rates increase 2020/21 equates to a $1.85 million impact per year, resulting in an 
approximate $20 million reduction in total rates revenue over the remainder of the 10 Year Plan period.  
This can be best seen in the 2028 year where: 

• Balancing the books has gone from $27 million to $23 million 

• Debt to revenue has gone from 216% to 225% 

• Net debt has gone from $869 million to $898 million 
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b) Clarification of the statement from a submitter that ‘rates will be $300 million – more than double 
since the beginning of the 10-Year Plan’ 

Response: 
As per the 2018-28 10 Year Plan, rates are: 

• Year 1 (2018/19) as per 10YP - $179,713,000 

• Year 10 (2027/28) as per 10YP - $306,645,000 
Note the increase includes forecast growth of $50.85M over the 10 years (i.e. not ‘existing’ ratepayers). 
Rates growth is predominantly a result of newly created rating units through subdivision and the increase in 
properties capital values due to development and building consents. 

c) Clarification of submitter statement that ‘In my opinion, the fact that Council does not appear to have 
adopted capital project funding plans (Refer Part 4A of the Local Government (Rating) Act 2002) for 
the significant infrastructure included in the capital programme for 2020/21 means that the majority 
of the ratepayers will be paying significantly more for rates than they should.’ 

Response: 
Capital Project Funding Plans must be adopted if Council was to make the option of the lump sum 
contributions available.  
Lump sum contributions are a tool more likely used by a regional or district council where a specific capital 
project (i.e. an area specific wastewater scheme) requires a contribution from a select group of ratepayers. 
Hamilton City Council does not seek, nor invite lump sum contributions for targeted rates. Hamilton City 
Council uses Development Contributions and other arrangements to provide funding for infrastructure. 
 

 

Topic: Growth 

d) How will Council provide for Shovel Ready projects in this Annual Plan and have we consulted with the 
community on these? 

Response: 
The Shovel Ready projects submitted to Government represented an extensive range of opportunities to fast 
track projects that met the criteria of “shovel ready”, as an economic stimulus post COVID-19. The projects 
were submitted on the basis that any funding to advance or deliver these projects would be in the form of 
Government funding as a grant. No commitments have been given over any shovel ready proposal, and the 
offers made by the Government in response to the projects submitted will be considered on a case by case 
basis against a range of factors (including financial strategy impact) and will be the subject of a specific 
agreement. 
 
The projects submitted were sourced from a variety of plans and strategies where there has been engagement 
and consultation with the Community including the 2018-28 Long Term Plan, 2018-48 Infrastructure Strategy, 
the FutureProof Growth Strategy, various Reserve Management Plans, 2018 Update to the Waikato Regional 
Land Transport Plan 2015-45 as well as the emerging Hamilton-Waikato Metro Spatial Plan. A number of the 
Shovel Ready projects were also joint submissions with other parties, where HCC was the minor partner, or HCC 
had no direct involvement at all. 

e) Staff to provide information in response to submitters statements in regard to the lack of infrastructure 

ready land and impact of restrictive convents 

Response: 
The information in relation to the submitters’ statements in regard to the lack of infrastructure ready land and 
impact of restrictive convents has been provided to Elected Members in previous council workshops.   
The consideration of options for enabling growth will continue to be developed as part of the Long Term Plan. 
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Topic: Additional funding requests 

f) A number of submitters asked for the consideration of a dedicated funding pool set aside for the 
‘arts’ – additional information for consideration of this matter 

Response: 
Staff recommend that the issues raised by the community during the 2020/21 Annual Plan around 
increased and specific funding opportunities for our Arts sector within Hamilton are considered through 
the upcoming review of the Community Assistance Policy and Long Term Plan.   
 
The Community Assistance Policy sets the mechanisms the Council uses to allocate contestable funding 
to achieve wellbeing outcomes for the city.  The current policy is being reviewed, with a Councillor 
information session set for 2 September and associated reports to 29 September Community 
Committee. In this review Council has the ability to change the policy to allow a specified portion of the 
Single and Multi-Year Grants to be allocated to the arts sector if it so wishes. Match funding criteria can 
also be explored in this review process. The quantum of funding available for distribution through the 
Policy can be reviewed through the Long Term Plan, noting that many other community organisations in 
various sectors (e.g. sport clubs and organisations; social service organisations; and, environmental 
groups) are also facing ongoing funding sustainability issues due to increased community need and the 
pool of traditional sources of funding not getting any bigger. 
 
Over the previous 3-years the following portions of the grants administered by the Community and 
Social Development team (guided by the Community Assistance Policy) went to the following 
communities of interest or sectors; 
Multi-Year Community Grant ($2,754,000): 

• Social Service and wider community (67%) 

• Arts & Culture (28%) 

• Sport & Recreation (0%) 

• Environment (5%) 
Single-Year Community Grant ($1,042,200): 

• Social Service and wider community (70%) 

• Arts & Culture (17%) 

• Sport & Recreation (10%) 

• Environment (3%) 
The Arts Ecosystem Report from Creative Waikato was presented at the last Community Committee and 
can be fund under item 9, attachment one of this report. 

g) Submitters requested an ‘infrastructure’ fund that the arts (and other community groups) could 
apply to for a loan to maintain their buildings etc.  The loan would be repaid over a term 
agreement 

Response: 
Specific funding dedicated to Major Capital works for community groups in Hamilton can be sought 
through Trust Waikato’s Significant Capital Projects Fund and Lotteries Community Facilities Fund.  Other 
Trusts do support infrastructure for groups to a lesser degree, either through their regular funding 
rounds or at times make a significant one-off investment outside of their usual rounds. WEL Energy Trust 
currently has available a community loan scheme.  Repairs and maintenance is often considered as 
operational support so can be applied for to most funders, though each funder will consider requests 
using their own prioritisation criteria and this is often not a high priority or small grants are made. 
 
Council had a Community Centre Capital Fund from 1999-2008, allocating $1.5million through this fund 
to organisations like Western Community Centre.  The Loan Guarantees to Sports and Recreational 
Bodies Policy supported organisations doing capital projects on Council land like Waikato Badminton on 
Lugton Park. 
 
Staff recommend this request is considered through the upcoming review of the Community Assistance 
Policy and the Long Term Plan.   

https://www.hamilton.govt.nz/AgendasAndMinutes/Community%20Committee%20Open%20Agenda%20-%2024%20June%202020.pdf
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h) During Annual Plan submissions a submitter identified the Fairfield Hall as a community facility 
requiring investment 

Response: 
Due to vandalism, there is currently fire damage to the North side of the hall which houses the Police 
office, kitchenette and some storage areas. The repair of this damage is covered by insurance and HCC 
has received a quote to repair the damaged parts of the hall (Police office, kitchenette and storage 
areas) in like for like condition for $94,915.25.  
 
In addition to this there is $487,000.00 worth of renewal work required in the next few years to replace 
key components of the hall which are end of life (larger hall, kitchen, roof, gutters, down pipes, louver 
windows, oven, exterior walls ply, internal doors, exterior doors).   
 
The current layout of the building is poorly suited for use by community groups and the public toilets are 
located around the back side of the building, causing safety or CPTED concerns. The changing rooms are 
outdated and in need of repair and at present these are being used for storage space for the local Rugby 
League team. Community Organisation Te Whare o Te Ata who lease the space have proactive plans 
increase usage and bookings for the facility, however the spaces and layout often limit most booking to 
the larger hall area.  
 
Staff would like to maximise the opportunity presented by upcoming repairs and required renewals to 
create an improved facility for the community in Fairfield and have been working with Te Whare o Te Ata 
and other organisations who utilise the space (e.g. Police) to come up with a more suitable layout which 
creates a fit-for-purpose space, suitable for multiple community groups to book and utilise. Concept 
designs attached as Attachment C – Fairfield Hall Concept Design. 
 
Staff are currently awaiting a cost estimate for the re-design so that these can be considered through the 
upcoming Long Term Plan discussions, along with discussions about other community facilities need.  

i) Information to consider the one-off funding requests from:  Te Whakaruruhau, the Christian 
Nightshelter, Waikato Food Inc - $40k, Waikato Women’s Refuge - $80k 

Response: 
To support consistent and informed decision making staff recommend that Council minimises one-off 
allocation of funding to community organisations at this time outside of our approved grants processes 
and that the funding matters raised by Te Whakaruruhau, the Christian Nightshelter Trust and Waikato 
Food Inc., are considered alongside applications from other community organisations through the 
upcoming Single-Year Community Grant funding round and/or future Multi-year Grants applications. 
 
The Council has supported Te Whakaruruhau and the Nightshelter Trust through the Multi-Year 
Community Grant scheme of $20,000 each per annum since 2015/16. 
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Topic: New Proposals 

j) TOTI – Proposal for use of Founders Theatre – Can you provide details of previous decisions, 
community consultation and cost estimates to make Founders Theatre safe 

The timeline of the decisions relating to Founders Theatre can be seen in Attachment B – Founders 
Decision Timeline. 
 
When Founders Theatre was closed for safety concerns there were very rudimentary estimates provided 
on the costs of restoration including operational safety, seismic strengthening, building compliance (to 
today’s standards) and quotes ranged anything between $12 and $20 million.  
 
Council is about to embark on a consultation process on where to next for the theatre (to remove the 
building or not) in line with the West Town Belt Masterplan. This public engagement was to be proposed 
for Council approval on 6 August 2020 and completed with a proposed outcome for Council to consider 
on 22 October 2020.  
 
During the submissions Toti undertook to develop a detailed proposal and business case for Founders 
Theatre for consideration by Council through the Long Term Plan, acknowledging this information would 
be required no later than November 2020.  
 
Staff suggest the proposal should be received in response to the upcoming engagement to all 
consideration before any decision is made on the Founders site. 
 

k) TOTI – Proposal for a Heritage Park  

Response: 
During the submissions Toti undertook to develop a detailed proposal and business case for the 
development of a Heritage Village at Claudelands Park for consideration by Council through the Long 
Term Plan, acknowledging this information would be required no later than November 2020. Staff 
support this approach and recommend that this matter is considered through the Long Term Plan. 
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Topic: Environment 

l) Staff to provide information in response to submitters concern that more than ½ trees will die 

Response: 
Submitter Martin Toop raised concerns in relation to the survival rate of HCC trees on Parks. The 
following information provided by the Parks and Recreation Team provides Councillors with an overview 
of the current Tree Management practices in place. Staff recommend that this submission is noted and 
that any future requirements for the management of trees on HCC land are considered through the Long 
Term Plan. 
 
Management programme for street trees: 
Street and parks trees are on a cyclic maintenance schedule. 

• Formative pruning 

• Lifting tree canopy for roads paths etc 

• Removal of damaged and, major deadwood 

• Condition assessment of tress (inspection) 

• Complete removal if dead, diseased or dying 
 

The staff are qualified Arborists utilising best practice and on average 45 streets and 12 parks are 
inspected each month with work planned as required. We have 37,000 street trees and estimated 
100,000+ park trees. 
There is also a street tree renewal programme in partnership with the Infrastructure Alliance where 
whole streets have all their trees removed and replaced with the curb channel and footpath repaired at 
the same time (sometimes underground services are also renewed, if we can align with the waters 
programme). These are known problem streets with high levels of maintenance required and the wrong 
tree species planted. 
They're also responsible for reactive tree maintenance, particularly following storm events which 
damage trees and lead to the scattering of tree debris. Safety-related jobs will always be prioritised – for 
example, where people, property or traffic are at risk or disrupted by storm-related tree issues. 
Inspection programme: During the schedule visit each tree is inspected and condition assessed. The data 
is added to our asset’s management programme via iPads in the field to build a lifetime of history for 
each tree which is updated every time that particular tree is worked on or inspected (only implemented 
this year with the tree mobility project, previously this is paper based). 
We also have an active tree risk register where trees identified at the scheduled visit or resident request 
etc as having some form of hazard that need a more regular inspection of 3,6 or 12 months. A scale of 1-
5 is in place with any tree receiving a 5 for assessment is scheduled for removal immediately, some of 
the other trees on this list will have an active management programme in place. (this list is separate 
from the regular scheduled maintenance). 
 
Frequency:  Street trees: Are either on 1yr, 2yr or 3yr cycle depending on the tree species, age of the 
trees and condition of the trees. 
New streets with Juvenile trees are inspected 3 times a year with formative pruning undertaken. We 
would expect to add them into the normal schedule after 1-2 years. 
All streets with high voltage powerlines are on 1 yr cycles, all streets with Low Voltage power lines are on 
2 yr cycles. 
Park trees: Are either on 6mths, 1year, 2year, or 3-year cycle. 
High profiles sites such as memorial Park, and the Lake domain are on 6-month cycles. 
(we are currently looking at moving to a 2 and 5 year split for both street and park trees, with 2 being 
streets with powerlines and the 5 being the rest of the streets and parks, Auckland council for example 
currently work on 5 years for streets and 8 years for parks). 
 
Budgets: Annual Lump Sum City Parks - $1,327,968.00 ($110,664.00 monthly) for street and parks 
schedules, Juvenile trees and reactive maintenance. 
Annual street tree renewal programme - $100,000.00 (this includes removal and replacement of tress) 
Annual street tree planting - $50,000 (purchase and planting). 
Annual Park tree planting - $50,000 (purchase and planting). 
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m) Clarification of the allocation of Natural Areas funding 

Response: 

The Natural areas proposal included in the Annual Plan sets aside $100,000 for allocation to 9 
community organisations who are currently undertaking restoration work in the city’s gullies. The HCC 
Parks and Recreation Team would administer the fund in consultation with Go Eco. Staff recommend 
that access to the fund is limited in the 20/21 financial to these groups who already have planned 
initiatives in place and that further consideration is given to expanding the scope of the fund or 
investment in line with the direction provided by the Nature in the City Strategy. 

 

Topic: Infrastructure Deferrals 

n) Staff to provide information on the impact of the deferral of cycling infrastructure 

Response: 

The cycling projects within the Transport Improvement Programme identified for deferral are the 
Eastern Pathways (School link and University link) projects and programmes which continue to progress 
as quickly as possible.  The completion of business cases for Mass Transit (Metro Spatial Plan) and 
Eastern Pathways, along with the Biking and Mobility business case are expected to be completed by 
early 2021. These pieces of work will inform the necessary expenditure and timing to implement those 
programmes. This deferral ensures that funding is phased at the right time within these multi-year 
projects/programmes and should not impact on delivery as there is an option to bring forward funding if 
required. 

Items included in the ‘Back on Track’ Hamilton’s COVID-19 Response Budget 

25. The following section outlines the items approved on 10 June 2020 for inclusion in the ‘Back on 
Track’ Hamilton’s COVID-19 Response Budget. 

COVID-19 Targeted Relief Package 

26. Staff recommend the proposed Targeted Relief Package additional funding of $1,134,000 
remains as approved for consultation in ‘Back on Track’ Hamilton’s COVID-19 Response Budget 
(Annual Plan 2020/21) on 10 June 2020. The initiatives are shown below in Table 1. 

Table 1. Targeted Relief Package Initiatives 

Initiative 2020/21 Annual Plan Funding  

Community welfare package $400,000 * 

Rent relief to community groups $72,000 rent relief 
$32,000 rate relief 

Business Response Centre $100,000 * 

Business Support Fund $250,000 

Council Rate Rebate extension $280,000 

Total $1,134,000 

Note * indicates the funding for these projects is the balance of the funding provided for in 
2019/20 that had not been spent in the 2019/20 year. 

Capital Savings 

27. Staff recommend the proposed Capital Programme of $302.8 million remains as proposed for 
the ‘Back on Track’ Hamilton’s COVID-19 Response Budget (Annual Plan 2020/21) on 10 June 
2020. The Programme is shown below in Table 2. 
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Table 2. Capital Programme 2020/21 

Programme 
2020/21 Proposed 

Capital Budget $ million 

Citywide Community 10.1 

Citywide Waters 33.3 

Peacocke 73.6 

Renewals & Compliance 85.9 

Rotokauri 8.7 

Rototuna 27.8 

Ruakura 14.5 

Transport Improvement 48.8 

TOTAL 302.8 

28. The Capital Programme by activity is outlined in Attachment D – Capital Programme by Activity.  

29. Staff recommend the proposed Capital Deferrals for 2020/21 of $67.4 million remains as 
approved for consultation in ‘Back on Track’ Hamilton’s COVID-19 Response Budget (Annual Plan 
2020/21) on 10 June 2020. The deferrals are shown below in Table 3. 

Table 3. Deferrals to Capital Programme 2020/21 

Programme Project 

Year 3 2018-

28 Approved 

Budget  

$ million 

Deferred 

$ million 

2020/21 

Annual 

Plan  

$ million 

Citywide 

Community 
River Plan – VOTR Boardwalk 0.4 0.4 0.4 

Citywide Waters 
Hillcrest and Newcastle Water Demand 

Management Areas 
6.9 4.8 2.1 

Peacocke 
Network Infrastructure (Transport, Waste 

Water) 
98.8 35.2 63.6 

Rotokauri 

Developer upsizing – stormwater for larger 

developments 
5.0 5.0 - 

Developer upsizing – various transport 2.2 1.0 1.2 

Rototuna 

North City Road and Turakina Rise 7.9 1.3 6.6 

Rototuna Network Neighbourhood Park 

land  
2.7 2.7 - 

Rototuna Network – Linear Park and Park 

Connection Land Purchase 
0.3 0.3 -  

Ruakura 
Developer upsizing – Far Eastern 

wastewater interceptor 
6.0 3.0 3.0 

Transport 

Improvement 

Mass Transit 5.4 2.7 2.0 

Eastern Pathways (School Link and 

University Link Development) 
6.8 3.4 2.0 

Gordonton Road Corridor 7.5 4.8 2.7 

Transport Centre Rejuvenation 2.1 1.1 1.0 

Transport Model 2.2 1.7 0.5 

Total  154.2 67.4 85.1 
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30. Staff recommend the proposed Capital Projects brought forward for 2020/21 of $7.6 million 
remains as approved for consultation in ‘Back on Track’ Hamilton’s COVID-19 Response Budget 
(Annual Plan 2020/21) on 10 June 2020. The brought forward projects are shown below in 
Table 4. 

Table 4. Projects brought Forward to Capital Programme 2020/21 

Programme Project 

Year 3 2018-28 

Approved 

Budget  

$ million 

Bring 

Forward 

$ million 

2020/21 

Annual 

Plan  

$ million 

Peacocke Community Infrastructure 8.4 1.6 10.0 

Ruakura Ruakura Road Upgrade 4.9 1.0 5.9 

Transport 

Improvement 
Ring Road – Cambridge to Cobham 12.0 2.0 14.0 

Ruakura Ruakura Road West 0 3.0 3.0 

Total  25.3 7.6 32.9 

Reprioritisation 

31. Staff recommend the proposed Reprioritisation of projects of net $1.4 million increase in 
operating budget and $700,000 reduction in capital revenue budget remains as approved for 
consultation in ‘Back on Track’ Hamilton’s COVID-19 Response Budget (Annual Plan 2020/21) on 
10 June 2020. The projects are shown below in Table 5. 

Table 5. Proposals Recommended for inclusion in the draft 2020/21 Annual Plan budget 

Project 
2020/21 Annual 

Plan  
+/- $000 

Operating Revenue  

Additional revenue from Central City Parking 400 

Operating Expenditure (+= adding additional cost, - = reducing cost) 

Resource to support the Economic Development Committee and the Central City 
Advisory Group to create opportunities for economic growth  

270 

Resource to support environment strategy, delivery of climate action plan and 
sustainability programme 

280 

Continuation of phase 1a (Renewal of Zoo entrance building) and 1b (Waiwhakareke 
entrance and linkage) of the Hamilton Zoo Waiwhakareke entry precinct 

-94 

Resource to meet increased demand, and deliver business outcomes across the 
waters, transport and rubbish and recycling activities 

830 

Resource for the continuation of work to secure Infrastructure Funding and Financing 
opportunities for Rotokauri, support the Peacocke and Central City programmes of 
work 

525 

Resources to investigate opportunities for future use of 88 Crosby Road and the 
removal of the one house at 18A Ruakiwi Road 

50 

Implement an increased Council minimum wage for all staff directly employed by 
Hamilton City Council in 2020/21 to equal the Living Wage 

353 

Natural areas fund to assist community group work. Full programme of future work 
developed upon completion of the Nature in the City Strategy 

100 

Extending funding for existing partnerships with Maaori and the development of a 
Maaori strategy 

75 
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Budget Adjustments 

32. Staff recommend the proposed COVID-19 impact budget adjustments resulting in a $6.6 
million reduction in revenue offset by a $1.8 million decrease in expenditure remains as 
approved for consultation in ‘Back on Track’ Hamilton’s COVID-19 Response Budget (Annual 
Plan 2020/21) on 10 June 2020. The projects are shown below in Table 6. 

Table 6. Impact of COVID-19 on Year 3 2018-28 10-Year Plan Operational Budget   

Group of Activity/ Revenue Expenditure 
Net 

Impact 

  +/− $000 +/-$000 +/-$000 

Venues, tourism and major events -2,307 -1,691 -616 

Visitor attractions -2,342 -941 -1,401 

Arts and community 0 375 -375 

Parks and recreation -946 -90 -856 

Safety -255 0 -255 

Planning and development 0 83 -83 

Transport -225 156 -381 

Rubbish and recycling 0 236 -236 

Democracy 0 -40 40 

Corporate and support functions -590 58 -648 

Total -6,665 -1,854 -4,811 
Note:  The + means we are adding additional revenue or adding additional expenses 
               The – means we are taking revenue out or adding in more expenses 

33. Staff recommend the proposed other budget adjustments resulting in a $11.7 million decrease 
in revenue, $6.3 million increase in expenditure and $38.2 million gain, resulting in an increase 
in the operating surplus by $20.2 million. The projects are shown below in Table 7. 

Enderley Park community-led development. Funding for community-led engagement 
on options for the Enderley Park Community Centre and preliminary investigation of 
options 

35 

Continuation of the suburban response team 237 

Extend resourcing for City/Civic Events 40 

Support funding for the community land trust 50 

Postpone Municipal Pool demolition by one year -600 

Closure of public display houses at Hamilton Gardens Nursey -80 

Stop digitisation of Library heritage collection -250 

Reduction Capital Revenue Budget 

Continuation of phase 1a (Renewal of Zoo entrance building) and 1b (Waiwhakareke 
entrance and linkage) of the Hamilton Zoo Waiwhakareke entry precinct  

-724 
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Table 7. Additional budget adjustments for Year 3 2018-28 10-Year Plan 

Item and description 
Revenue 
+/− $000 

Expenditure 
+/-$000 

Gain/ 
(Loss) 

Net 
Impact 
+/-$000 

Budget adjustments arising from previous Council decisions 

Deferral of demolition costs from 2019/20 to 2020/21  +700  -700 

Introduction of minimum wage  +242  -242 

Introduction of Maangai Maaori roles  +102  -102 

Increase directed by independent Remuneration Authority 
determination  

 +24  -24 

Contribution to the value of WRC bus operations to 30 June 
2021 

 +65  -65 

Contribution to delivery of a long-term strategic 3 waters 
infrastructure investment programme 

 +250  -250 

Peacocke programme operating funding  +350  -350 

Costs related to third party agreements on a Rototuna pool  +30  -30 

Adjustments from previous Council decisions - +1,763 - -1,763 

CEO budget adjustments 

Corporate: Cybersecurity and LGOIMA roles  
Security software & monitoring of cyber risks and extension of 
LGOIMA role to permanent 

 +380  -380 

Security Review (PSR) 
Transfer of budget from 2019/20 to 2020/21 

 +70  -70 

LTP external audit 
Fee for the External Audit of the LTP originally included in 
2019/20 rather than 20/21 

 +153  -153 

Cremation fees and charges 
Impact of new competitor in the cremation market 

-250   +250 

Strategic property 
Increase in rental revenue to reflect current revenue streams 

+400   -400 

Strategic Property 
Consequential opex arising from purchase of properties in 
Peacocke area 

 +200  -200 

Playground programme amended 
Alignment of the budget to the Long- Term Plan programme 

 -87  +87 

CEO budget adjustments +150 +716 - -566 

Additional operational activity adjustments 

Animal Control – savings in operations  -48  +48 

Landfill provision adjustment  -309  +309 

Consequential opex on properties in Peacocke area  -150  +150 

Parking Technology opex  +92  -92 

Offstreet Parking revenue +77   +78 

City Waters WLASS contribution  +58  -58 

Rates correction – item removed from parking -50   -50 

Founders Theatre demolition moved from Yr3 to Yr4  -809  +809 

IS consequential opex budget adjustment  +400  -400 

Operational activity adjustments +27 -766 - 793 

Adjustments required due to COVID-19 

Social housing grant deferred to 2020/21  +1,000  -1,000 

Social housing grant to be spent in 2020/21  +1,000  -1,000 

IFF expenditure delay due to COVID-19(note #1)  +100  -100 

Waikato Theatre Grant deferred to 2020/21  +6,000  -6,000 
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Item and description 
Revenue 
+/− $000 

Expenditure 
+/-$000 

Gain/ 
(Loss) 

Net 
Impact 
+/-$000 

Central City Plan - work to develop a 20-year vision  +190  -190 

Various Transportation Projects opex not required  -25  +25 

Infrastructure Consequential opex not required  -454  +454 

Refuse and recycling contract budget adjustment  -127  +127 

Waikato Sub-regional 3 Waters Project  -250  +250 

Rates revenue decrease - represents est rates growth of 1.67% 
(10YP was 2.57%) 

-1,373   -1,373 

Adjustments required due to COVID-19 -1,373 +7,434 - -8,807 

Financial adjustments 

HIF fair value benefit recalculation -10,128   -10,128 

Depreciation from prior year approved in baseline (note #2)  -4,037  +4,037 

Alignment of financial model to the detailed budget in the 2018-
28 10-Year Plan (note #3) 

 1,229  -1,229 

Interest revenue reduction -400   -400 

Ring Rd & Resolution drive loss moved into Year 4 (2022)   +48,717 +48,717 

Dixon Road roundabout loss   -10,457 -10,457 

Financial adjustments -10,528 -2,808 +38,260 +30,540 

Proposed Additional Budget Adjustments -11,724 +6,339 +38,260 +20,197 

Note: The + means we are adding additional revenue or adding additional expenses 
               The – means we are taking revenue out or adding in more expenses 

34. Notes $7.3 million of operating savings have been included in the proposed draft 2020/21 
Annual Plan budget, to be achieved without impacting services provided to the community. 
These savings are shown below in Table 8. 

Table 8. Savings Initiatives 2020/21 

Saving Initiatives  Savings 20/21 
$000 

Capital programme optimisation (Interest and depreciation saving) 1,308  

Wage freeze for staff on $70k +  1,000 

Reduced travel and training 200 

Partnerships and shared funding opportunities 250 

Reduced property costs (savings in future years) 0 

Digital transformation 250  

Business-led efficiencies (including vacancy management) 3,500  

Further savings to be identified  800  

TOTAL 7,308  

35. It should also be noted there are still savings of $800,000 to be identified. Staff will work closely 
with Elected Members to identify further savings opportunities to fill this gap.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

36. Staff confirm that the recommendations of this report comply with the Council’s legal and 
policy requirements. 
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Wellbeing Considerations - Whaiwhakaaro-aa-oranga tonutanga 

37. The purpose of Local Government changed on 14 May 2019 to include promotion of the social, 
economic, environmental and cultural wellbeing of communities in the present and for the 
future (‘the 4 wellbeings’). 

38. The subject matter of this report has been evaluated in terms of the 4 wellbeings during the 
process of developing this report as outlined below. 

39. The recommendations set out in this report are consistent with that purpose. 

Social 

40. Social wellbeing is defined as the capacity of individuals, their families, whaanau, iwi, hapuu 
and a range of communities to set goals and achieve them. 

41. The draft 2020/21 Annual Plan budget - ‘Back on track Hamilton’s COVID-19 recovery budget’, 
has been developed to provide targeted support for residents, community and businesses of 
Hamilton. The provision of the targeted relief through the Community Response Initiatives 
provides relief to residential ratepayers to support families in their homes and support to 
community groups who work with and within our neighbourhoods and community sectors. 

Economic 

42. Economic wellbeing is defined as the capacity of the economy to generate employment and 
wealth necessary for present and future financial security. 

43. The draft 2020/21 Annual Plan budget considers two key factors that will impact the economy 
of Hamilton - the impact of a possible recession from COVID-19 resulting in a reduction in 
forecast growth and the impact of reduced visitors to the city on the economy of the city.  

44. The continuation of the delivery of Council services, and the delivery of the $302.8 million 
capital programme supports employment within the city. 

45. Staff have developed a model to understand the impact on economic wellbeing factors, such 
as jobs created, household income and gross domestic product. In general, cuts to Council’s 
investment in its capital programme reduce overall economic wellbeing indicators. 

Environmental 

46. Environmental wellbeing is defined as the capacity of the natural environment to support, in a 
sustainable way, the activities that constitute community life. 

47. The draft 2020/21 Annual Plan budget continues the programmes outlined in the 10-Year Plan 
to support sustainable and alternative transport options subject to a timing deferral of $13.8 
million of transport improvements capital projects. 

48. In additional the draft 2020/21 Annual Plan budget includes specific resources for the support 
of the Environment Committee to deliver the environment strategy, climate action plan and 
sustainability programme and funding for Natural Areas fund to assist community groups work 
on natural spaces. 

Cultural 

49. Cultural wellbeing is defined as the capacity of communities to retain, interpret and express 
their shared beliefs, values, customs, behaviours, and identities. 

50. The draft 2020/21 Annual Plan budget recognises the impact of COVID-19 on the arts sector 
and provides support through the community initiative fund. 

51. The communities across the city will continue to be supported by Council’s Community 
Development team. 
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Risks - Tuuraru 

52. There are no known risks associated with the decisions required for this matter.  

Significance & Engagement Policy - Kaupapa here whakahira/anganui 
Significance 

53.
 
Staff have considered the key considerations under the Significance and Engagement Policy 
and have assessed that the recommendation(s) in this report has/have a high level of 
significance. 

54. Significance is defined in the Local Government Act 2002 as the degree of importance of the 
proposal or decision as assessed by the Council, in terms of its likely impact on, and likely 
consequences for, a) the city, b) any persons who are likely to be particularly affected by, or 
interested in, the proposal or decision, c) the capacity of the Council to perform its role, and 
the financial and other costs of doing so. 

55. Changes to the 2020/21 Annual Plan budget arising from COVID-19 will have a significant 
impact on the city, will be of high interest to the community, impact a significant proportion of 
the community and have a high degree of impact. Hence the significance is deemed as high. 

Engagement 

56.
 
Given the high level of significance determined, the engagement level is high. Engagement is 
required. 

57. The final ‘Back on Track Hamilton’s COVID-19 recovery budget’ was consulted during the 
period of 22 June 2020 to 10 July 2020. The engagement campaign resulted in the 
following: 

• 54,600 households via the Hamilton Press insert 

• 134,043 people saw the online campaign through the online options of ‘haveyoursay’ 
page, Facebook, Instagram, Neighbourly and LinkedIn 

• 6,859 engaged directly with the campaign by liking, commenting or sharing the link 
through Facebook, Instagram, Neighbourly and LinkedIn 

• 15,523 people viewed the ‘Back on Track’ Annual Plan video 

• 2,576 people accessed the ‘haveyoursay’ online survey page 

• 198 formal submissions were received 

Attachments - Ngaa taapirihanga 

Attachment 1 - Submission Analysis Report 

Attachment 2 - Founders Decision Timeline 

Attachment 3 - Fairfield Hall Concept Design 

Attachment 4 - Capital Programme by Activity 
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